
THE GAMBIAN PENCIL PROJECT
Charity No. 1088420

www.thegambianpencilproject.com
Email: mail@thegambianpencilproject.com

Minutes of meeting held on 14/12/25 at 18.50 hrs. at 4 Abbey Road, 
Sheringham NR26 8HH

Present:  Bob Yarbo, Janet Teather, Kate Yarbo

1.  Accounts for year ending 31/08/25 were presented and approved.

2. The principal project for year ending 31/08/25 was Taco Sambo project was 
providing a borehole for the school and building three classrooms and an 
office.

3. The assets of the charity were transferred to the Pencil Project Foundation
a Gambian charity.  Roots school, Fajikunda, is now administered by this 
charity.

4. Kate Yarbo stepped down as a trustee due to illness.  John Barron was; 
appointed as a trustee in January 2025 to oversee the Taco Sambo project, 
stepping down once the project was completed on 12/07/25.

5.  Kate Yarbo appointed as a trustee on 01/11/25

6.  Brian Teather removed as trustee on 08/11/25

7.On the charity overview add “assist in providing fresh water to Gambian 
communities”.  Add to “Who”:  “local communities”.  Add to “How”: “fundraise 
for specific projects”.

8. Kate Yarbo to become main contact for Charity Commission.

Meeting Closed at 19.10 hrs.






























