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Nyman Libson Paul LLP 
Chartered accountants 

124 Finchley Road, London NW3 5JS 
t: 020 7433 2400 

e: mail@nlpca.co.uk 

www.nlpca.co.uk 

 
The Board of Trustees 
BalletBoyz Limited 
52a Canbury Park Road 
Kingston 
Surrey 
KT2 6JX 

      Date: 18 October 2024 
 
     Your ref  
 
     Our ref AT/RR/40778 
 

Dear Trustees 

 

BalletBoyz Limited Audit Findings for the year ended 31 March 2024 
Under International Standards on Auditing (UK), we are required as your auditor to communicate 
formally with “those charged with the governance”, i.e. the BalletBoyz Limited the various matters 
relating to our audit for the financial year 31 March 2024. 

The objectives of this are: 

• to promote an effective two-way communication between the auditor and the trustees. 

• ensure that there is a clear understanding of the scope of our audit and the respective 
responsibilities of ourselves as auditor and the trustees.  

• obtain from the trustees information relevant to the audit; and 

• provide the trustees with timely observations arising from the audit that are significant and 
relevant to their responsibility to oversee the financial reporting process. 

• We have therefore set out below matters which should be brought to your attention from our 
audit.  

We would also like to take this opportunity to express our thanks to management for their assistance 
during the completion of our work. 

Your financial statements 
You should be aware that the financial statements on which we are to report are your responsibility; 
the audit of the financial statements does not relieve management or the trustees of their 
responsibilities and as trustees you must be satisfied that the financial statements give a true and fair 
view before approving them. Further details of your and our respective responsibilities are set out in 
our engagement letter dated 10 July 2024.  

Our audit scope 
Our audit work was performed in accordance with International Standards on Auditing (UK) (‘ISAs’) to 
enable us to form an audit opinion on the financial statements of BalletBoyz Limited. Our work 
comprised a combination of substantive procedures, involving on a test basis direct verification of 
transactions and balances (including obtaining confirmations from third parties where we considered 
this to be necessary), with a review, where considered relevant to our audit work, of certain of your 
financial systems and controls.  
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In completing our audit work, we considered compliance with the Companies Act 2006, the Charities 
Act 2011, the Charities SORP (FRS 102) and Financial Reporting Standard 102 (“FRS 102”). This 
included a review of the disclosures made in the statutory financial statements and reading the 
Trustees Report and any other information that will be included alongside the financial statements to 
ensure the content and wording is consistent with that disclosed within the financial statements.  

No restrictions or limitations were placed on our work.  

Assessment of audit risks 
As noted in our planning letter, ISA (UK) 315 (Revised) introduces a number of changes, applicable to 
our work. The revised ISA introduces the concept of a spectrum of inherent risk, requiring us to 
consider both the likelihood and magnitude of a possible misstatement, with risks close to the upper 
end of the spectrum of inherent risk considered to be ‘significant risks’.  

Risk is considered in the context of how, and the degree to which, inherent and control risk factors 
affect the likelihood and magnitude of a misstatement occurring. Such factors may be qualitative or 
quantitative, and include complexity, subjectivity, change, uncertainty or susceptibility to misstatement 
due to management bias or other fraud risk factors.  

In line with the ISAs, we identified a range of risks from documenting our understanding of your 
company, its people and environment, and your system of internal control and planned our audit work 
so as to reduce the risk of material misstatement to an acceptable level.  

Based on our risk assessment at the planning stage, we identified management override of controls 
and income from donations and grants as being areas of significant risk and have commented further 
on these areas below. 

Materiality 
As highlighted in our planning letter, we do not seek to certify that the financial statements are 100% 
correct; rather we use the concept of “materiality” to plan our sample sizes and also to decide whether 
any errors or misstatements discovered during the audit (by you or us) require adjustment.  

The assessment of materiality is a matter of professional judgement but in general, misstatements, 
including omissions, are considered to be material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of a user of the financial statements.  

Judgments about materiality are made in the light of surrounding circumstances and are considered 
having regard to the overall financial statement level, the individual asset balance, the type of 
transaction and the disclosures.  

We set our overall audit materiality as part of our audit planning at 2% of turnover. The calculation was 
reviewed during the course of our audit work and based on the draft financial statements we are 
satisfied that this remains appropriate. 

Key findings and adjustments from our audit 
There were no changes to our audit approach as set out in our audit planning letter. The key findings 
from our work are set out below: 

Significant risk areas 

Income from grants and donations 

At the planning stage we identified income from grants and donations as being areas of significant audit 
risk, due in particular to concerns around the completeness of the income (has it all been captured in 
the period) and cut off. We tested this income in line with the proposed work set out in our planning 
letter.  

Our testing was performed satisfactorily, and we are pleased to note that there were no matters arising 
to bring to the Trustees’ attention.  

 

 



 

 

 

Other areas of audit focus  

Other income streams 

Income from events and equipment hire, investment income and income from tax reliefs were not 
identified as being a significant risk either due to the predictability of the income streams or the low value 
of the individual transactions. The main audit risks were around completeness of the income and cut off. 
Our testing analytical review and tests of detail.  

Our testing was performed satisfactorily with no matters to bring to the Trustees’ attention. 

Fund allocation  

BalletBoyz maintains a number of restricted and designated funds. From our testing of income and 
expenditure we were satisfied that balances were being correctly allocated between funds and that 
the terms of the restricted income were being met.  

Related parties 

Under the auditing standards we are obliged to ensure that any related parties are identified and that 
any transactions involving these parties and the Charity are appropriately authorised and correctly 
disclosed in the financial statements.  

A “related party” as defined in FRS 102 and the Charity SORP encompasses, in addition to the 
Trustees of the Charity, any members of management who can directly influence management 
decisions and close family members of both; the latter being of relevance if individual Trustees and 
members of management are perceived to be in a position to influence the management decisions of 
family members or can be influenced by them.  

As part of our audit work, we reviewed the Charity’s procedures for identifying potential related parties 
and ensuring all transactions are complete. This included completed annual declaration forms for the 
Trustees and senior management 

No issues arose from our audit work. We have reviewed and are comfortable that the related party 
transactions disclosed in the accounts are complete. 

Going concern 

Under Financial Reporting Standard 102 the Trustees and management are required to assess the 
charity’s ability to continue as a going concern. In assessing whether the going concern assumption is 
appropriate, the Trustees and management are required to consider all available information about 
the future of the charity in the period of at least, but not limited to, twelve months from the date when 
the financial statements are approved and authorised for issue. 

The trustees’ going concern assessment is a key area of emphasis and importance for our audit and, 
in accordance with the requirements of ISAs (UK), our audit report includes a specific reference to 
going concern.  

Our work on going concern included the following: 

• reviewing the period used by Trustees to assess the ability of BalletBoyz to continue as a 
going concern,  

• examining budgets and forecasts prepared by management covering the period of the going 
concern assessment to ensure that these appropriately support the trustees’ conclusion,  

• reviewing the accuracy of past budgets and forecasts by comparing the budget for the current 
year against actual results for the year, and 

• reviewing any other information or documentation which the Trustees have used in their going 
concern assessment.  

As at 31 March 2024 BalletBoyz is reporting total funds of £943k (2023: £989k), comprising 
unrestricted funds of £282k (2023: £295k), designated funds of £363k (2023: £363k) and restricted 
funds of £298k (2023: £331k). Overall the Charity had a negative net movement in funds for the year 
of £(111)k, with a net deficit for the year for unrestricted funds of £(13)k.  



 

 

 

Cash held at year end totalled £648k (2023: £672k).  

We have requested and are awaiting forecasts from management to cover the period to December 
2025 to enable us to complete our audit work and conclude on going concern. 

We will ask for a representation in the representation letter, that the Board has considered the budgets 
and supporting management information and are satisfied that the going concern basis continues to 
be appropriate. 

We are required to confirm during our audits whether those charged with governance have knowledge 
of any actual, suspected or alleged fraud affecting the charity and its subsidiaries and the financial 
statements. We have not been made aware of any such issues from our initial discussions but will 
seek confirmation of this in the representation letter we will be requesting from the directors.  

Management override of controls 
Auditing standards require us to consider as a significant audit risk areas of potential or actual 
management override of controls. In completing our audit we have therefore considered the following 
matters.  

a) Significant accounting estimates and judgements 
We reviewed the accounting estimates and judgements which management have necessarily made 
which impact on the financial statements. As identified in our planning letter there was a particular 
focus on the following: 

• the assessment of the remaining useful life of assets 

No further areas of concern arose from our work and for the purposes of our audit we have concluded 
that the basis of the accounting estimates and judgements are reasonable.  

b) Controls around journal entries and the financial reporting process 
We did not identify any instances of management override of controls or other issues from our sample 
testing on the charity’s processing of journal adjustments.  

c) Significant transactions outside the normal course of business 
We have not become aware of any such transactions relevant to the financial statements during our 
audit.  

Summary of audit differences 
We discussed all potential adjustments during the course of our audit work. These included 
adjustments which were non-trivial in size, which management did not wish to adjust the accounts for 
and have therefore been included on our unadjusted error schedule in Appendix 2. We will be asking 
you to confirm in the letter of representation that you are happy for these potential adjustments to 
remain unadjusted. 

Systems and controls 
The purpose of the audit was for us to express an opinion on the financial statements. The audit 
included consideration of internal controls relevant to the preparation of the financial statements in 
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of internal control. Our audit is, therefore, not designed to 
identify all control weaknesses and any matters reported below are limited to those deficiencies that 
we have identified during the audit. 

We have summarised the systems and controls issues identified in our audit work in Appendix 1. 

In addition, as part of our audit work we reviewed the existing Financial Procedures Manual, Risk 
Register and IT Policy Procedure documents. 

Whilst the Financial Procedures Manual covers many areas of the Charity’s control environment it 
would benefit from having sections/greater detail on the setting and monitoring of the annual budget 
and forecasts, HR and payroll and the on-line banking procedures. 



 

 

 

Whist it identifies a number of the key risks facing the Charity and current mitigations, there are a 
number of areas not currently covered by the risk register including governance risks, fraud risks, risks 
around the use of IT and safeguarding and the protection of dancers and young people. 

Whilst a good starting point, the IT policy document also needs to be expanded as it currently does 
not cover areas including the process for new employees and leavers, GDPR, cyber security training 
and a disaster recovery plan. 

We have raised and discussed this with management and understand that the policy documents will 
be updated to reflect the recommendations.  

No further matters came to our attention from our review of your systems and controls to suggest that 
they were not operating as intended.  

Audit report 
We anticipate that we will issue an unmodified audit report for the year, subject to the satisfactory 
clearance of any outstanding/unresolved the matters outlined in this report. 

Trustee representations 
The auditing standards require us to obtain representations from those charged with governance on 
various matters relating to the financial statements and our audit.  

We have therefore attached a draft letter of management representations required in connection with 
our audit. 

Trustees’ responsibilities 
The trustees (as company directors) will be aware that, under the provisions of the Companies Act, 
the Trustees’ Report is required to include a statement to the effect that, in the case of each of the 
persons who are directors at the time the report is approved:  

• so far as the director is aware, there is no relevant audit information of which the company’s 
auditors are unaware, and  

• they has taken all the steps that he ought to have taken as a director in order to make 
themselves aware of any relevant audit information and to establish that the company’s 
auditors are aware of that information. 

Independence and ethics 
Under the Financial Reporting Council’s Ethical Standard we are required to inform you of all significant 
facts and matters that may bear upon our firm’s integrity, objectivity and independence.  

We have considered the non-audit services provided in the period and are satisfied that there are 
appropriate safeguards in place and that there are no matters arising concerning the provision of such 
services which would affect the integrity, objectivity and independence of our firm or of the audit partner 
and audit staff. Safeguards include the preparation of the corporate tax calculations and returns 
including the Theatre Tax Relief being undertaken by a separate team from the audit to maintain 
independence. 

No additional facts or matters have arisen during the course of the audit that we wish to draw to your 
attention and we confirm that we are independent and able to express an objective opinion on the 
financial statements. 

If any members of the board have any queries in relation to this letter or if we can be of further 
assistance on any other matters please do not hesitate to contact Andrew Thomas.  



 

 

 
Please note that this report has been prepared for the sole use of BalletBoyz Limited for audit and 
governance purposes. It must not be disclosed to third parties, quoted or referred to, without our prior 
written consent.  No responsibility or liability is assumed by us to any other person or parties in relation 
to its contents. 

 

Yours faithfully 

 
NYMAN LIBSON PAUL LLP 
 
mail@nlpca.co.uk 

Direct line: (020) 7433 2400  Fax: (020) 7433 2401 

Nyman Libson Paul LLP 



 

 

 

APPENDIX 1: SYSTEMS AND CONTROLS RECOMMENDATIONS 
 

Controls/weaknesses identified Risk 
priority 
rating 

Recommendation and management 
response 

1. Recording Trustee changes 
 
It was observed during our audit fieldwork 
that appointments and resignations of 
trustees declared in the board minutes 
were not being appropriately updated on 
the Companies House and Charity 
Commission website respectively. This 
included a Trustee Emeritus who had not 
been actively involved as a Trustee for 
several years. 
 
As those charged with governance the 
Trustees are collectively responsible for 
ensuring that details of officers are kept up 
to date including the details on record at 
Companies House and the Charity 
Commission. 
 
 

 
 

High 

 
 
External records maintained at 
Companies House and the Charity 
Commission should be updated as soon 
as possible to reflect the current 
composition of the Board. 
 
Going forward Companies House and the 
Charity Commission details should be 
regularly monitored and kept up to date 
for any Board changes. 

2. Completeness of accruals 
 
From our audit testing, it was identified that 
gas and electricity invoices received after 
year end relating to March 2024 had not 
been accrued into the accounts.  
 
Whilst the value was not material and has 
now been adjusted for we note that points 
have been raised in previous management 
letters regarding the year end process and 
ensuring all balances have been 
appropriately captured in the correct 
accounting period 
 
 

 
 

Medium 

 
 
We recommend that as part of the year 
end process post year end invoices and 
bank receipts and expenditure are 
reviewed for transactions not captured at 
year end and to identify balances that 
relate to the next accounting period. 

3. Trade debtors listing 
 
During our testing of trade debtors, we 
identified an immaterial error where 
payments had been received from 
customers in prior years but the debtor 
report had not been updated to reflect the 
payments.  
 
Whilst not material on this occasion it is 
important that the debtor listing is reviewed 
regularly and payments are accurately 
allocated to minimise the risk of error and 
overstatement. 
 

 
 

Low 

 
 
The difference has now been adjusted 
but management should ensure going 
forward that the debtors listing is regularly 
reviewed and reconciled to the control 
account. 



 

 

 
4. VAT control account 
 
As in the prior year we noted there was a 
reconciling difference between the VAT 
returns and the control account. This was 
highlighted previously as likely being a 
timing difference. 
 
 

 
 

Low 

 
 
It was agreed with management that the 
immaterial difference of £4,797 was to be 
written off as a timing difference. 



 

 

 

Appendix 2 – Unadjusted errors 
 

Adjustment description Debit/credit 
[net 
income/ 
profit and 
loss] 
£k 

Debit/(credit) 
net assets 
£k 

Debit/(credit) 
opening 
reserves 
£k 

Being to correct the rent prepayment figure by 
applying a cut off date of 31 March 2024. 

824 (824) 824 

Being to revalue the HUF account at the 
closing rate of exchange provided by HMRC. 

2,529 (2,529) 2,529 

 
 


