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THE KINGS THEATRE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees who are algo directors of the charity for the purposes of the Companies Act 2008, present their report with
the financial statements of the charity for the year ended 31 August 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

The objective of the charity is to provide high quality entertainment at affordable prices; deliver opportunities for the local
community to participate in the arts through sociat and cultural activities; and be responsible custodians of the Grade iI*
listed building with & maintenance and restoration programme,

PUBLIC BENEFIT

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance

on public benefit when reviewing the charity’s aims and objectives and in planning future activities. The Trustees refer to
public benefit throughout this report.
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THE KINGS THEATRE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

ACHIEVEMENT AND PERFORMANCE
This report sets out the achievements of the Kings Theatre Trust Limited from September 2023 to August 2024.

The financial year 23/24 has been a period of continued growth and investment for the Kings. It has emerged fully from
the pandemic in a stronger position than it was pre-pandemic, with better programming, increased audience figures, an
established producing arm, and a rapidly evolving Arts Academy.

Good atiendance at shows has enabled the theatre to build up reserves. The surpluses generated from its ticket sales,
restoration levy and ancillary sales, after covering operating costs, is used to create cpporiunities to participate in
creativity and the enjoyment of the arts with the production of its community shows, the delivery of its community and
outreach programme, and by subsidising its Arts Academy and the scholarship scheme. The Kings is committed to
providing affordable theatre and has continued to avail subsidised £10 fickets in the gallery and restricted view seats for
internal productions and endeavours to put on shows at reasonable prices. Surpluses are also allocated to maintaining
all that is needed to deliver a high-quality theatre experience, inciuding auditorium repairs, the upgrade of stage and
technical equipment, and maintenance of the building and preservation of its historical collection.

The theatre makes a positive impact to the local economy and employment. Over the year it employed 31 contracted
staff and 103 casual staff. Furthermore, local shops, bars, restaurants, travel firms and businesses benefit from the
increased footfall to the area.

The challenges the Kings faces going forward include the lack of suitable space to expand its community and outreach
offering, making the necessary changes to improve accessibility, and upgrading public areas and facilities in the theatre
to meet the needs of modemn audiences. The theatre is built around three shops that are now dilapidated, and it is
proposing to use its reserves such that this space can be redeveloped and incorporated into the theatre to meet the
needs of the theatre and rejuvenate the high street.

My thanks go to all the Trustees and the Executive Board for their support over the last year, and | want to express
enormous gratitude to all the staff and volunteers who have delivered the activities and contributed to the successes
and achievements.

ACHIEVEMENTS IN 2023/24
- PROGRAMMING AND AUDIENCES

The programming policy is to have a broad appeal to people living in Portsrmouth and the local region. In this
year there were 98 different shows with 177,230 attending performances across 210 live performances of
the shows. The quality of shows is reflected in the many published reviews, willingness of producers to work
with the Kings, and in feedback from customers.

Week longs have included national tours of Six, Everybody's Talking About Jamie and Heathers . It has
hosted some of the biggest names in comedy with Tom Davis, Tom Allen, Romesh Ranganathan, Jon
Richardson and Stuart Lee, as well as nights with Jeff Stelling, Anton & Giavanni and Fascinating Aida. High
quality music acts across all genres are popular and further choices of opera, drama, dance, and children's
shows have seen an increase in the core audience base. The annual pantomime which is preduced by the
Kings is a favourite and drew a record attendance this year. This programme was complemented by six
community shows, three produced by the Kings, and performances by local amateur dramatic societies and
dance schools.

With many shows playing to near full capacity (80 with audiences over 1000) the replacement of benches
with new seating in the gallery has proved a worthwhile investment.
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THE KINGS THEATRE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

IN-HOUSE PRODUCTIONS

The Kings started preducing in 2020. It has produced its own pantomime for the last four seasons. This year
its production of Hook: The Further Adventure of Peter Pan was walched by over 60,000 people over 50
performances. The pantomime is the highest gross eamner in the year and is key fo the theatre's financial
resilience and independence. The pantomime will continue o be produced in-house.

Following on from its own community productions of Chitty Chitty Bang Bang and Little Shop of Homrors last
year, the Kings produced Grease where 7991 people attended over 8 performances and "one-off' events,
which included a commemoration for the 80th anniversary of D-Day, with proceeds going to charity.

These shows gave over 100 local performers the opportunity to work with a professional creative team and
perform at the Kings. The Aris Academy also produced its own performance of Spongebob with 30 youth
members having the opportunity to be on stage performing to 1,657 people over three shows.

BUILDING AND TECHNICAL INVESTMENT

The Kings continued fo invest in its technical infrastructure to meet the increasing demands of shows with
higher production values. Upgrades during the year include: wireless communications; special effects
(including geezers) and refurbishing the orchestra pit.

There has been significant investment in the building with over £800,000 invested in repairs to the East wall
and elevation of the theatre. A significant portion of this cost was incurred by Portsmouth City Council. The
Kings is also going through a program of upgrading its dressing rooms, gallery seating and toilet facilities.

OQUTREACH AND PARTICIPATION

Although constrained by space the Kings delivered 1389 separate events as a part of its community and
education programme. This allows the local community to enjoy the theatre outside of its show schedule
and offers an introduction to the arts for some. The Kings now runs an established weekly coffee  morning
programme on a variety of themes; a Community Sing event - a weekly gathering for those that just love fo
sing; regular stroke association meetings; and a monthly Writers Hub.

The Kings welcomed over 92 people to its Heritage Open Day and >500 joined history, tech, toddler and
ghost tours during the year. The Kings also hosted the Chinese New Year celebration which is the biggest

UK celebration ocutside London.

A number of schools came for educational visits and over 1,000 schoolchildren and teachers attended the
School Book Awards in June. A further 62 schools booked for the pantomime, with a total of 4910 attending.

KINGS SCHOOL OF PERFORMING ARTS

Following its relaunch last year, The Kings renamed its youth theatre as The Kings School of Performing Art
(KSPA) and developed plans to extend this to an >16 programme in the future. Over the year the Academy
grew from 72 to 89 members. It increased its scholarship scheme to support participation from low-income
families. Twelve participants benefited from the scheme. 32 members participated in the Academy's
summer performance of Spongebob,
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THE KINGS THEATRE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

- INCLUSION
The theatre promotes access and inclusion to ensure that its offering is made avallable to as wide an
audience as possible. It participated in the Holidays and Food Scheme with 19 places being taken up in the
school holidays for children ranging from 5-16 years old. It gave over 1,000 tickets to children and adults
who wouild not normally have the financial means to attend the theatre, and is a sponsor of the local Councit
led City of Sanctuary. The coffee mornings are part of the local council scheme to tackle isolation and the
mental health issues that can occur with this.
The theatre participates In the Hidden Disabilities Sunflower scheme and provides interpreted performances
and does a relaxed performance of the pantomime. The Front of House team are trained in Dementia
Awareness.
22 volunteers support our work and the delivery of activities.

- HISTORICAL COLLECTION
As an independent theatre the Kings has a unique historical collection documenting its performance history.
it has an active programme to preserve the archive. The archive is used by the theatre for exhibitions,
history talks, social media posts and contributions o souvenir brochures. It can be accessed on request for
historical research.

MANAGEMENT AND GOVERNANCE

- The trustees meet quarterty and have complete oversight of governance and finances.

- The Executive Board meets monthly and advises the Trust on compliance and governance issues.

FINANCES

- A surplus of £595,853 (2023: £579,581) was reported at the end of the financial year and the reserves stood
at £2,447,099 (2023: £1,851,246).
RESERVES POLICY

The current reserves are in excess of the Trust's requirements (adopted from Feb 2023) for an unrestricted reserve of
£1m. The Trustees are confident that this level of reserves will be maintained.

PAY POLICY FOR SENIOR STAFF

The Board of Directors, who are the Trust's Trustees, provide oversight and governance and the CEO and Executive
Team comprise the key management personnel of the charity in charge of directing and controliing, running and
operating the Trust on a day-to-day basis.

Al directors give their fime freely and no director received remuneration in the year for their trustee responsibilities.

Details of all directors' remuneration and benefits are disclosed in note 9 to the accounts. The pay of senior staff is
reviewed annually.

RISK MANAGEMENT

A Risk Register is run by the Trust. This identifies and assesses the business risks. It is reviewed every three months
and updated as appropriate.
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THE KINGS THEATRE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The trust is a company limited by guarantee governed by its Memorandums and Articles of Association. It is registered
as a charity with Charity Commission.

Recruitment and appointment of new frustees
The directors of The Kings Theatre Trust Limited are also charity trustees for purpose of charity law.

Generally, no person other than a frustee retiring by rotation, shall be appointed or reappointed a trustee at any general
meeting uniess they are recommended by the trustees.

Induction and training of new trustees
Trustees are regularly briefed on their jegal obligations and meet key employees and other trustees. They are regularly
provided with management accounts, business plans and relevant govemance documentation.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03983443 (England and Wales)

Registered Charity number
1088254

Registered office
The Kings Theatre
Albert Road
Southsea
Hampshire

PO5 2QJ

Trustees

R Hasker

| Prait Resigned 21 July 2024

D Repton

DT Gant

Dr G Moergan

R Peck

P Woolf Resigned 1 January 2025
Mrs P Prescoit

Clir H L Mason

Ms M Costa Appointed 8 September 2023
G Quar Appointed 11 June 2024

Chief Executive Officer
P Woolf Resigned 31 January 2024
R Pearce Appointed 31 January 2024

Auditors

Morris Crocker Limited
Chartered Accountants
Statutory Auditors
Station House

North Street

Havant

Hampshire

P09 1QU
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THE KINGS THEATRE TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Bankers

Handelsbanken Plc

Ground Floor

1000 Lakeside

North Harbour

Westemn Road

Portsmouth

PO6 3EN

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of The Kings Theatre Trust Limited for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, inciuding
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concemn basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the ¢haritable company and to enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Morris Crocker Limited, will be proposed for re-appointment at the forthcoming Annual General Meeting.

reid . ¥
Approved by order of the board of trustees on "“3 ...... ) J ............. and signed on its behalf by:

«2 f"?\' .

D Reptt.J'n - Trusi;é"
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE KINGS THEATRE TRUST LIMITED

Opinion
We have audited the financial statements of The Kings Theatre Trust Limited (the 'charitable company') for the year
ended 31 August 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statemeni and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial staiements:
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (iSAs (UK}) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charifable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
gvidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Congclusions relating to going concern
in auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting

in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability o continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our respensibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
seclions of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Qur opinion on the financial statements does not cover the other information and, except to the exient otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materally inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE KINGS THEATRE TRUST LIMITED

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstaternents in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us io report to

you if, in our opinion:

- adequate accounting records have not been kept or refurns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disciosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees {who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concem, disclosing, as applicable, matters related to going concem and using the going concem
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.
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REPORT QOF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE KINGS THEATRE TRUST LIMITED

Our responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irreqularities, including fraud is detailed below:

From discussion with management and those charged with governance information about the eniity is
documented to assess the activity within the organisation. We discuss management's assessment of risk in
respect of irregularities, fraud and going concem.

Based on these discussions and our own assessments we determined that the key risk areas were income
recognition in respect of cut off issues and management override concerning the size of the organisation.

We set financial statement materiality level based on the level of income. As a not for profit organisation
raising income is its primary focus which is why income was used to determine the level of materiality. Our
overall assessment of risk was used to determine performance materiality at an appropriate level.

Substantive audit tests were designed after assessing and performing walkthrough tests. The walkthrough
testing confirmed documented systems which have been designed to act as a preventative measure against
fraud and error which appear to be operating as documented. Substantive testing tested a sample of the
population, representative of the population, to identify errors. The testing did not identify any material
misstatements in areas tested.

Audit substantive tests concluded no material errors over the key risk areas of income recognition and
management override.

The audit considers the organisation is not exposed to material risk of error as a result of assessing laws and
regulations that are appropriate to the organisation.

Management assessed there is no going concern risk. The audit undertook a review of budgets, management
accounts and the review of board minutes and came fo the same conclusion as management.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE KINGS THEATRE TRUST LIMITED

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors’ report and for
no other purpose. To the fullest extent permitied by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

Paul Underwood (Senior Statutory Auditor)
for and on behalf of MC Audit Limited
Statutory Auditors

Station House

North Street

Havant

Hampshire

PO9 1QU

Date: 17L\QQZQ>15
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THE KINGS THEATRE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2024

2024 2023
Unrestricted Designated Restricted Total Total
funds Reserves funds funds funds
Notes £ £ £ £ £
INCOME AND ENDOWMENTS
FROM
Donations and legacies 2 115,442 - = 115,442 134,424
Charitable activities 4
Operation of the theatre 2,524,754 410,128 - 2,934,882 2,436,391
Ancillary trading 525,291 - - 525,21 488,309
Education 6,400 - - 6,400 7.726
Investment income 3 111,655 - - 111,655 41,476
Total 3,283,542 410,128 - 3,693,670 3,108,326
EXPENDITURE ON
Charitable activities 5
Operation of the theatre 2,925,743 - - 2,925,743 2,370,042
Ancillary trading 172,074 - - 172,074 158,703
Total 3,087,817 - - 3,097,817 2,528,745
NET INCOME 185,725 410,128 - 595,853 579,581
Transfers between funds 22 4,539 - {4,539) - -
Net movement in funds 190,264 410,128 (4,539} 595,853 579,581
RECONCILIATION OF FUNDS
Total funds brought forward 1,363,233 483,474 4,539 1,851,246 1,271,665
TOTAL FUNDS CARRIED
FORWARD 1,653,497 893,602 - 2,447 099 1,851,246

The notes form part of these financial statements
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THE KINGS THEATRE TRUST LIMITED (REGISTERED NUMBER: 03983443)

BALANCE SHEET
31 AUGUST 2024
2024 2023
Notes £ £
FIXED ASSETS
Intangible assets 12 2,390 -
Tangible assets 13 384,125 293,150
386,515 293,150
CURRENT ASSETS
Stocks 14 10,207 19,095
Debtors 15 145,150 185,925
Cash at bank and in hand 16 3,750,690 2,970,682
3,906,047 3,145,702
CREDITORS
Amounts falling due within one year 17 {1,829,630) {1,561,773)
NET CURRENT ASSETS 2,076,417 1,583,929
TOTAL ASSETS LESS CURRENT LIABILITIES 2,462,932 1,877,079
CREDITORS
Amounts falling due after more than one year 18 {15,833} (25,833)
NET ASSETS 2,447,099 1,851,246
FUNDS 22
Unrestricted funds:
General fund 1,653,497 1,363,233
Designated Building Restoration fund 893,602 483,474
2,447,099 1,846,707
Restricted funds - 4,539
TOTAL FUNDS 2,447,099 1,851,246

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
2 3.7 B T 2O and were signed on its behalf by:

)
D Repton - Trusiee

The notes form part of these financial statements
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THE KINGS THEATRE TRUST LIMITED

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2024

Notes

Cash flows from operating activities

Cash generated from operations

Net cash provided by operating activities

Cash flows from investing activities

Purchase of intangible fixed assets
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

Cash flows from financing activities

Loan repayments in year

Net cash used in financing activities

Change in cash and cash equivalents in

the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of

the reporting period

2024
£

846,759

846,759

(2,750)
(165,656)
111,655

(56,751)

(10,000)

(10,000)

780,008

2,970,682

3,750,690

The notes form part of these financial statements
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2023

1,203,326

1,203,326

(98,715)
41,476

(57.239)

(120,240)
(120,240)

1,025,847

1,944,835

2,970,682



THE KINGS THEATRE TRUST LIMITED

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2024 2023
£ £

Net income for the reporfing period (as per the Statement of Financial
Activities) 595,853 579,581
Adjustments for:
Depreciation charges 74,681 67,396
Interest received {111,655) (41,476)
Amoriisation charges 360 -
Decrease/(increase) in stocks 8,888 (7,391)
Decrease/(increase) in debtors 10,775 {54,653)
Increase in creditors 267,857 659,869
Net cash provided by operations 846,759 1,203,326
ANALYSIS OF CHANGES IN NET FUNDS

At 19.23 Cash flow At 31.8.24

£ £ £

Net cash
Cash at bank and in hand 2,970,682 780,008 3,750,690

2,970,682 780,008 3,750,690
Debt
Debts falling due within 1 year (10,000) - (10,000)
Debts falling due after 1 year (25,833) 10,000 (15,833)

{35,833) 10,000 (25,833)

Total 2,934,849 790,008 3,724,857

The notes form part of these financial statements
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial staiements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the
Companies Act 2006. The financiaf statements have been prepared under the historical cost convention.

Going concern
The trustee directors consider that there are no material uncertainties regarding the charitable company's ability
to continue as a going concern.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitiement to the funds, it

is probable that the income will be received and the amount can be measured reliably.
Income from the box office is included net of the payments made to promoters.

Volunteers and donated services
The value of services provided by volunteers is not incorporated into these financial statements.

Where goods or services are provided to the charity as a donation that would normally be purchased from
suppliers, these coniributions are included in the financial statements at an estimate based on the value of the
contribution to the charity.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or consiructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particuiar headings they have been allocated to activities on a basis consistent with the use

of resources.

Irrecoverable VAT
The Trust is partially exempt for the purpose of VAT and therefore irrecoverable VAT arising on some purchases
is written off to the Statement of Financial Activities as it occurs,

Intangible fixed assets
Intangible fixed assets are amortised on a straight line basis over their estimated useful economic lives, which is

considered to be 5 years.

Tangibie fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Freehold property - 2% on cost
Improvements to property - 10% on cost
Plant and machinery - 20% on cost
Fixtures and fittings - 20% on cost
Computer equipment - 33.33% oncost

Individual fixed assets costing £250 or more are capitalised at cost.
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

ACCOUNTING POLICIES - continued

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and
slow moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds are set up when the trustees wish to allocate money to specific projects.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Financial instruments

The charity only enters into basic financial instruments transactions that result in the recognition of financial
assels and liabilities like trade and other accounts receivable and payable investments in stocks and shares.
The measurement basis use for these financial instruments is detailed below.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank & in hand
Cash at bank and in hand includes cash held on deposit or in a current account.

Creditors and pravisions

Creditors and provisions are recegnised where the charitable company has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any trade discounts due.
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

DONATIONS AND LEGACIES

2024 2023
£ £
Donations and legacies 52,442 58,424
Grants 48,000 61,000
Donated services and facilities 15,000 15,000
115,442 134,424

Donated services relate to IT services of £15,000 (2023: £15,000) provided to the charitable company without
charge during the year.

Grants received, included in the above, are as follows:

2024 2023
£ £
Operational grants receivable 48,000 61,000
INVESTMENT INCOME
2024 2023
£ £
Deposit account interest 111,655 41,476
All investment income is derived from assets held in the United Kingdom.
INCOME FROM CHARITABLE ACTIVITIES
2024 2023
Activity £ £
Box office sales and
recharges Qperation of the theatre 2,934,882 2,436,391
Ancillary Trading Ancillary trading 525,291 488,309
Education and Youth income  Education 6,400 7,726

3,466,573 2,932,426

The box office sales of £2,934,882 (2023: £2,436,391) represents the theatre's share of the total production
income, afier payments to promoters, The gross production income is £3,714,817 (2023: £3,028,321).
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

CHARITABLE ACTIVITIES COSTS

Operation of the theatre
Anciliary trading

DIRECT COSTS OF CHARITABLE ACTIVITIES

Siaff costs

Rates and water
insurance

Light and heat

Bad debts

Sundries

Minor building Projects
Education costs
Training costs
Cleaning costs
Routine repairs
Irrecoverable VAT

Big project costs
Show production costs
Ancillary trading expenses
Technical and IT
Marketing

Bank charges
Depreciation

SUPPORT COSTS

Operation of the theatre

Page 18

Direct Support
Costs (see costs (see
note 6) note 7) Totals
£ £ £
2,776,299 149,444 2,925,743
172,074 - 172,074
2,948,373 149,444 3,097,817
2024 2023
£ £
1,276,899 1,127,023
19,414 15,433
53,958 46,950
50,838 43,196
6,968 -
14,805 7,962
43,462 43,477
20,910 12,419
5,344 8,445
31,612 27,023
76,756 25,980
107,022 77,033
785 3,961
664,338 449,354
172,074 158,703
46,113 49,043
159,462 186,332
122,572 115,619
75,041 67,396
2,948,373 2,465,349
Governance
Management cosis Totals
£ £ £
58,702 90,742 149,444
continued...



THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

SUPPORT COSTS - continued

Support costs, included in the above, are as follows:

Management
2024 2023
QOperation
of the Total
theatre aclivities
£ £
Telephone 12,887 17,507
Postage and stationery 5,335 5,077
Sundries 25,343 4,777
Health and Safety 15,037 8,497
58,702 35,858
Governance costs
2024 2023
Operation
of the Total
theatre activities
£ £
Auditors' remuneration 7,210 7,000
Accountancy and legal fees 83,632 20,538
90,742 27,538
NET INCOME/{EXPENDITURE)
Net income/{expenditure) is stated after charging/(crediting):
2024 2023
£ £
Auditors' remuneration 7,210 7,000
Depreciation - owned assets 74,681 64,165
Website costs amortisation 360 3,231

TRUSTEES' REMUNERATION AND BENEFITS

There were no Trustee's receiving remuneration or benefits (2023: Nil) during the year.
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

TRUSTEES' REMUNERATION AND BENEFITS - continued
Trustees® expenses

No trustees (2023 Nil) were reimbursed out of pocket expenses totalling £Nil (2023: £Nil) during the year.

STAFF COSTS
2024 2023
£ £
Wages and salaries 1,150,363 1,038,158
Social security 105,312 71,535
Employers pension costs 21,224 17,330
1,276,899 1,127,023
The average monthly number of employees during the year was as follows:
2024 2023
Administrative staff 12 11
Operational staff 87 85
99 96

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000
was:

2024 2023
£60,001 - £70,000 1 1

Key Management Personnel

The key management personnel of the charitable company comprises the Head of Tech and Facilities, the
Artistic Director and the Head of People and Culture. The total consideration paid and employee remuneration
and benefits of the key management personnel of the charity was £180,032 (2023: £157,665).

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Designated Restricted Total
funds Reserves funds funds
£ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 134,424 - - 134,424
Charitable activities
Operation of the theatre 2,145,905 290,486 - 2,436,391
Ancillary trading 488,309 - - 488,309
Education 7,726 - - 7.726
Investment income 41,476 - - 41,476
Total 2,817,840 290,486 - 3,108,326
EXPENDITURE ON
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unresfricted Designated Restricted Total
funds Reserves funds funds
£ £ £ E
Charitable activities
Operation of the theatre 2,369,691 - 351 2,370,042
Angillary trading 158,703 - - 158,703
Total 2,528,394 - 351 2,528,745
NET INCOME/{EXPENDITURE) 289,446 290,486 (351) 579,581
RECONCILIATION OF FUNDS
Total funds brought forward 1,073,787 192,988 4,890 1,271,665
TOTAL FUNDS CARRIED FORWARD 1,363,233 483,474 4,539 1,851,246
INTANGIBLE FIXED ASSETS
Website
costs
£
COST
At 1 September 2023 24,230
Additions 2,750
Af 31 August 2024 26,980
AMORTISATION
At 1 September 2023 24,230
Charge for year 360
At 31 August 2024 24,590
NET BOOK VALUE
At 31 August 2024 2,390
At 31 August 2023 -
Page 21 continued...
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continuec

FOR THE YEAR ENDED 31 AUGUST 2024

TANGIBLE FIXED ASSETS

COST

At 1 September 2023
Additions

At 31 August 2024
DEPRECIATION

At 1 September 2023
Charge for year

At 31 August 2024

NET BOOK VALUE
At 31 August 2024

At 31 August 2023

COST

At 1 September 2023
Additions

Af 31 August 2024
DEPRECIATION

At 1 September 2023
Charge for year

At 31 August 2024

NET BOOK VALUE
At 31 August 2024

At 31 August 2023
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Improvements
Freehold fo Plant and
property property machinery
£ £ £
141,783 77,069 1,892
- 84,597 -
141,783 161,666 1,892
31,208 50,748 1,323
2,835 10,993 378
34,043 61,741 1,701
107,740 99,925 11
110,575 26,321 569
Fixtures
and Computer
fittings equipment Totals
£ £ £
293,656 60,956 575,356
74,748 6,311 165,656
368,404 67,267 741,012
151,789 47,138 282,206
53,827 6,648 74,681
205,616 53,786 356,887
162,788 13,481 384,125
141,867 13,818 293,150
continued...
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

STOCKS
2024 2023
£ £
Stocks 10,207 19,095
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade debtors 28,452 56,487
Other debtors 91,622 83,766
VAT 25,076 15,672
145,150 155,925

CASH AT BANK AND IN HAND

Within the cash balance of £3,750,690 (2023: £2,970,682) is £1,433,956 (2023: £1,332,575) ring fenced

respect of advanced ficket sales.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Bank foans and overdrafts {see note 19} 10,000 10,000
Trade creditors 25,904 59,605
Social security and other taxes 19,257 19,995
Other creditors 340,513 139,598
Deferred income 1,433,858 1,332,575
1,829,630 1,561,773
Deferred income represents income received in advance for tickets for shows in the next financiat year.
2024 2023
£ £
Brought forward 1,332,575 651,162
Amount released to incoming resources {3,864,262) (3,059,876)
Amount deferred in year 3,965,643 3,741,289
Carried forward 1,433,956 1,332,575
Page 23 continued...
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2024

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2024 2023
£ £
Bank loans (see note 19) 15,833 25,833
LOANS
An analysis of the maturity of loans is given below:
2024 2023
£ £
Amounts falling due within one year on demand:
Bank loans 10,000 10,000
Amounts falling due between two and five years:
Bank loans - 2-5 years 15,833 25,833
LEASING AGREEMENTS
Minimum lease payments under non-canceliable operating leases fall due as follows:
2024 2023
£ £
Within one year 1,308 -
Between one and five years 4,251 -
5,559 -
ANALYSIS OF NET ASSETS BETWEEN FUNDS
2024 2023
Unrestricted Designated Resfricted Total Total
funds Reserves funds funds funds
£ £ £ £ £
Fixed assets 386,515 - - 386,515 293,150
Current assets 3,012,445 893,602 - 3,906,047 3,145,702
Current liabilities (1,829,630} - - {1,829,630) (1,561,773)
Long term liabilities {15,833} - - (15,833) (25,833)
1,553,497 893,602 - 2,447,099 1,851,246
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

22,

MOVEMENT IN FUNDS

Net Transfers
movement between At
At1.9.23 in funds funds 31824
£ £ £ £
Unrestricted funds
General fund 1,363,233 185,725 4,539 1,553,497
Designated Building Restoration fund 483,474 410,128 - 893,602
1,846,707 595,853 4,539 2,447,099
Restricted funds
Feasibility study 4,539 - {4,539) -
TOTAL FUNDS 1,851,246 595,853 - 2,447,099
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 3,283,542 (3,097.817) 185,725
Designated Building Restoration fund 410,128 - 410,128
3,693,670 (3,097.817) 595,853
TOTAL FUNDS 3,693,670 (3,097,817) 595,853
Comparatives for movement in funds
Net
movement At
At 1,922 in funds 31.8.23
£ £ £
Unrestricted funds
General fund 1,073,787 289,448 1,363,233
Designated Building Restoration fund 192,988 290,486 483,474
1,266,775 579,932 1,846,707
Restricted funds
Development Project Fund 351 {351) -
Feasibility study 4,539 - 4,539
4,890 (351) 4,539
TOTAL FUNDS 1,271,665 579,581 1,851,246
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,817,840 (2,528,394} 289,446
Designated Building Restoration fund 290,486 - 290,486
3,108,326 {2,528,394) 579,932
Restricted funds
Development Project Fund - (351) (351)
TOTAL FUNDS 3,108,326 (2,528,745) 579,581

Building Restoration Fund
This is a designated unrestricted fund to be used for the continued repair and restoration of the theatre.

Development Project Fund

This fund relates to the proposed Development Project to take the development of the theatre forward over the
next 5 years.

Transfers between funds

Transfers between funds are made to cover the shortfall on restfricted funds.

EMPLOYEE BENEFIT OBLIGATIONS

The charitable company operates a defined contribution scheme. The costs to the charitable company for the
year was £21,224 (2023: £17,330). At the year end the charitable company owed £3,750 {2023; £3,652) to the
scheme.

CAPITAL COMMITMENTS

During the year the charitable company made a financial commitment to Visual Digital Ltd for the design of a
new website for the theatre. A total of £11,000 was committed to.

An initial invoice was received from Visual Digital Ltd for £2,750 on the 5th Janwary 2024. Therefore the
remaining commitment at the year end was £8,250.
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THE KINGS THEATRE TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

RELATED PARTY DISCLOSURES

During the year, the Trust hired lighting equipment and made purchases totalling £406 (2023: £52) from TP
Lighting Limited, a business partly owned by former trustee, | Pratt. At the year end, the Trust owed £nil (2023
£nil} to ITP Lighting. These transactions were on an arm's length commercial basis,

ULTIMATE CONTROLLING PARTY

The charitable company is not under the control of another entity or any one individual.

LEGAL STATUS OF THE CHARITABLE COMPANY

The charity is a company limited by guarantee and has no share capital. The maximum liability of each member
in the event of winding up is limited to £10.

SUBSEQUENT EVENT

On 30 April 2025, The Kings Theatre Trust Limited became the sole member of The New Theatre Royal —
Trustees (Portsmouth) Limited, effectively bringing the operations of the two theatres under common control.
The merger forms part of a strategic initiative to strengthen and enhance cultural offerings within the city of

Portsmouth.

As the transaction occurred after the vear end, it is treated as a non-adjusting subsequent event. Accordingly,
the financial effects of the merger have not been reflected in these financial statements.

The trustees will assess and report the financial and operational implications of the merger in the financial
statements for the year ending 31 August 2025.
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