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NEPACS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
tire financial statements of the charity for the year ended 31 March 2022. 7he trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (I'RS 102)
(effective 1 January 2019).

OBJECTIVES AND ACI'IVITIES
Objectives and aims
- to support and assist families and friends of prisoners in their visits to the prison

- to ensure that chiklren visiting the prison will feel welcome and find the experience as pleasant as is possible

- to relieve hardsliip due to the poverty of some offenders and their families

- to support the training and education of offenders and other processes that may assist their rehabilitation

- to collect and publish information relating to criminal justice matters aud to the prevention of crime

Significant activities
The objectives are achieved tlu ough i

Provision of support in visitors centres and play areas across the North East prisons

Supporting special extended family visits in the North East prisons

Our specialist youth project for children and young people across the region

Delivery of the visits booking service at HMP Durham

Offering a family holiday scheme to those affected by someone's imprisoniuent

Providing a specialist family support work programme through Fmnily Support staff

Delivery of advice and support for families at Teesside Combined Courts, Durhain Crovm Court and Newcastle
Crown Court

Delivery of a tailored programme of support to people who have experienced care, delivered both in prison and on
release into the wider community

- Developing publications and attending public meetings which contribute to debate and research about criminal justice
issues

Awarding small grants to prisoners/prisoners families to relieve hardship and assist resettlement

Hosting an annual NEPACS Awards which recognise and encourage rehabilitative work in north east prisons and
probation

Public benefit
From I April 2008, section 4 the Charities Act 2006 requires all charities to meet the legal requirement that its aims are
for the public bcnetit, The Tnistees confirm that they have complied with the duty to have due regard to the Charity
Commission's general guidance on public benefit.

The Charity Conunission states that there are two principles to be met in order to show that an organisations aims are for
the public benefit: firstly there must be an identifiable beneht or benefits and secondly that the benefit must be to the
public, or a section of the public.

Charities (Protection nnd Social Investment) Act 2016
The Trustees consider that NEPACS complies with the above legislation regarding fundraising standards.
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NEPACS

REPORT OF THF. TRI/S'fEES
FOR THE YEAR ENDRIN 31 MARCH 2022

OBJECTIVES AND ACI1VITIES
Strategic Priorities
Following a Strategic Review day held by the NEPACS Board of Trustees on 8th January 2022, a new three to five year

strategy is being produced, which will include a twelve inonth Strategic Plan given the aniount of uncertainty the charity

faces with the attennath of the COVID-19 global pandemic and thc procurement of our Family and Significant Other

projects.

Twelve month key priorities:

1.Retention of our Family and Significant Other projects across the North Bast region

2. Seek opportunities for growth

3. Retention of existing services
4. Seek opportunities outside of the North East to allow geographical growth

3. Review of the organisation's infrastruchire

Three to Five year focus:

1.Maintain and stabilise

2. Value workforce

3. Geographical expansion

4. Financial stability

5. Digital / Data / Performance
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NEPACS

RKPOR'I' OF THE TRUSTEES
I'OR IIIE YEAR ENDED 31 MARCH 2022

ACHIEVEMENT AND PKRFORMANCK
Visitors Centres
NEPACS' main priority continues to be to offer a wamt welcome to visitors, including providing refreshments and play

space along with emotional support to those visiting a loved onc in prison. Our staff have continued to pmvide sound

written and verbal advice on the visiting procedures in each of our establishments, and to support people tltrougb the

Ttrst tinte' visit process, helping to relieve anxieties and answer questions.

As a result of COVID-19 and in response to the emergency lockdown provisions to curb the spread of the virus, all

prison visit services were closed for a signiflcant period of the year. New measures were put in place to provide an

alternative service (including telephone helpline support; I. I family support; cratt activities to promote family contact

e.g. cards, photos, homework packs with encouraging messages &om imprisoned parents). Other services v ere either

adapted to deliver remotely through telephone support / meetings; continued with social distancing measures in place or

staff were furloughed where it became impossible to continue.

Wc have worked closely with each of the prison establishments to plan effectively for the return of visits, and, have

demonstrated an ability to remobilise at the soonesx opportuniny showing the flexible and responsive nanu e of NEPACS

in order to achieve our charitable objectives and continue to support those in need.

Family snd Significant Other Servicm
I'he pending procurement of the FSOS Contracts commenced at the start of January 2022 and our tender responses werc

submitted just before the end of March 2022. We have bid for our existing contracts for prisons across the North East

region, and also, Low Newton as a contract with NEPACS in its own right, Thc content of the contracts is similar to the

existing contracts with the exception of the Tea Bar financiai changes. The process itself has been cumbersome

restricting the potential opportunity for wider growth opportunities.

lramily Support Programme
NEPACS has continued to provide one-to-one family support through casework and delivery of our innovative Heading

Home programme for prison leavers and their faruilies. Heading Home has continued to be successful in preparing

individuals for their release from prison, helping support them to reunite with their families, including provision of
mediation support.

Fmnily Support Workers have continued to be deployed in HMP Holme House, HMP Frankland, and HMP

Northumberland as part of the FSOS contracts, Despite COVID-19, NEPACS has maintained this support through

socially distanced measures, 1.1 support, telephone support and virtual delivery of group work vrhere needed, helping

people to keep their family ties intact, aud helping to reduce reoffending on release.

Children and Youth Project
At the heart of NEPACS' charitable work is our aim to provide excellent services for the children impacted by parental

imprisonment. NEPACS has been able to continue support throughout the pandemic by diversifying our delivery,

providing virtual support and activity packs to 794 children and young people.

Buddy, our organisational mascot, continues to be a key feature of NEPACS materials appearing on the activity packs,

and freshly painted murals in our visitors' centres, ready to welcome the children and young people back.

Courts Project
The lockdown restrictions brought about by the COVID-19 pandenuc meant that Court activity was suspended for much

of the year and the pmject put on hold. We have been able to carry forward funding so we could continue to deliver

services when courts resumed. NEPACS now seeks future funding for the Courts project.

Care Leavers Project
NEPACS has continued to be successful in attracting funding in order to support people who have 'experience within the

care system'. Supporting sorue of the most vulnerable young men in HMYOI Deerbolt has helped them to build

resilience, develop new life skills, reduce stigtna and provide support to regain contact and secure networks and ties with

people and communities to which they are returning. NEPACS have been successful in our bid to the MOJ Local

Leadership Innovation Fund which aflows us to expand our support for young men who are care expenenced from

custody to release in to the community. The new project will provide wraparound support and a tailored package of care
- following the young man on release anywhere across the country.
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NEPACS

REPORT OF THK TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

Grants
Despite thc impact of COVID-I9, NEPACS has continued to make grants to people in prison, to those recently released,

or to their families. Follovring our criteria to ensure that grants are best used to meet the objectives of the Charity, we

have conthtued to offer this much needed support to the most vulnerable.

Priority is given to grants that indicate an investment with some potential pay-off in someone's life, such as education, or

employment training. Help is also given to people with no family or friends, and consideration is given to the

rehabilitative aspects of support and family welfare where children and their carers are involved.

Individual grants totalling g39,396 (2020-21: f49,463) were awarded in the period. The demand for grants continues to

rise as statutory sources of support for vulnerable people leaving prison become more restricted and COVID-19 has

caused further impact on individual and family gnances.
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NEPACS

REPORT OF TH F. TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

FINANCIAL RFVIEW
Impact of COVID-19
One of thc greatest impacts of the COVID-19 pandemic has been as a result of suspension of face-to-face prison visits.

This resulted in suspension of trading in our Tea Bar facilitieg where we provide re&eshments for families. This resulted

in a loss of over f700,000 of income in each of the years 2020/21 and 2021/22 compared to our aimual income in

2019/20. HMPPS COVID grants have contimied which has helped to offset soine of the loss, our success ui achieving

busiuess development growth and securing new contracts has enabled us to achieve a surplus at the end of thc ffnancia(

year, which is remarkable considering the impact.

'I'he Tea Bars will continue to operate in a challenging enviromncnt in the coming months; even when visits restart,

visitor numbers are likely to be signiffcantly reduced in order to accommodate social distancing and therefore trading is

likely to be at lower levels than pre-COVID, The new Faiuily and Significant Other contracts will also bring about a

new change whereby all income and expenditure in relation to the Tea Bars will bc managtxt by HMPPS. Any future

surpluses generated by the Tea Bar inconie will be utilised at local Governor discretion albeit with the intention of
re-investing back into Family Services.

We now know that this income stream will never return in the same way pre-covid it is even crore vital that we consider

our infrastructure, opportunities for growth both geographically and in terms of service delivery and what we can offer,

and ensure we going to achieve fmancial stability but also opportunities to replace a significant gap in income.

Youth Fundiag
Our Youth Funding is a priority for NEPACS, although we have had previous successes, we are finding it difficult to

attract funding for this work. We are considering a new Children and Young People model to provide a framewodi from

which we deliver oui Youth Services.

Investment policy and objectives
The Charity possesses two principal investiuents:

(ii A freehold property in Old Elvet, Durham, which is currently rented out to a professional firm. This is the chief

regular source of income and the Charity take pmfessional advice on the appropriate rent levels at the time of lease

renewal to match current inarket rents and thus maximisc the income generated, The Trustees have considered the

alternative ot'selling the property with a view to generating higher returns but consider that this would be most unwise in

thc current financial climate. Moreover the rental income currently provides a return of over 75o on the capital value

based on the current lease.

(ii) Due to poor rates of return on cash reserves, the Charity placed 6250,000 with Rathbone Investment Management

Ltd. This is invested on a low risk basis and is easily accessible should the need arise, Other cash reserves are invested

to try to maximise tbe interest return. The issue of ethics has been discussed with Rathbones.

Reserves policy
The Trustees have decided that $290,000 should be held as essential precautionary reserves (approximately 19.5'!o of
forecast annual expenditure). There are still sufficien funds available in reserves to enable the Charity to consider

promoting new developments by providing matched funding to encourage grant awarding bodies to support the Charity,

or fund new developments directly fmm its resources in the hope that once the value of the work is demonstrated,

funding bodies will enable the work to continue.

Results
There has been an overall surplus of f56,280 this year (70,893 surplus on restricted funds and 614,613 deficit on

unrestricted funds fmm spending funds we already held).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constinites a limited company, limited by

guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees
Most trustees are appouited with regard to tlieir skills and knowledge of the Criminal Justice System pertinent to

working with offenders and their families. There are also those with business and management skills. Most trustees are

appointed on personal recommendation. There are currently 12 trustees elected for a period of three years after which

they must be re-elected at the next AGM.
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NEPACS

REPORT OF THK TRUE'FEES
FOR TH E YEAR FNDED 31 MARCH 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational structure
NEPACS is led by a Chief Execudve Oflicer who takes responsibility for the ovcrag delivery, personnel policies and

forward plannuig of the society via NEPACS' strategic and operational plans.

In July 2021 our Operations Director resigned froin the posh taking up a CFO position with another charity. It was

decided to hold the role vacant for a period to achieve savings to offset against the loss of income. The CPO who has

retained oversight of operations has picked up the work initially.

The Oflice Manager also resigued shortly after and a temporary position was created for business support, which

enabled a review of the role to be undertaken.

The Senior Management Team therefore now includes the CEO, Finance Manager, Business Support Manager and

Communications and Development Manager. The centre managers and team leaders, youth project co-ordinator and

courts project co-orduiator have the responsibility for the day to day operation of the Centres and Projects, and the

individual supervision of their statf and volunteers.

NEPACS have bought in external business development support, which has proved extreniely successful in the gmwth

of the charity, in what has been a very challenging time.

Induction and training of new trustees
Most trustees are already 6uniliar with the work of Nepacs, having worked as volunteers in the society or been involved

with the Probation Service, Local Authorities or with other related charitable bodies. They are issued with the Nepacs

Code of Governance and other supporting materials, and encouraged to take part in Nepacs induction training.

Related parties
Nepacs is a meniber of infrastructure bodies CLINKS and VONNE.

Nepacs subcontracts to Pact (Prison Advice and Care Trust) to deliver families services at HMP&YOI Low Newton.

NEPACS has contracts with the Ministry of Justice, HM Probation and Sodexo in relation to supporting people in

prison, their families and significant others both in custody and in the community
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NEPACS

REPORT OF THE TRUSPEES
FOR THE YEAR KNDKD 31 MARCH 2022

STRUCI'URE, GOVERNANCE AND MANAGEMENT
Risk management
In order to minimise the risk of error, or fmud, financial reporting by programme and activity is made to the Board at

every meeting. The level of free reserves held by thc Charity was reviewed at a meeting on 13th September 2021. Free
reserves currently stand at f620,324 in unrestricted funds atter designating 691,790 for the Early Days in Custody

project and family holidays and the contingency reserve, for sources of risk outlined above of f290,000 - approximately

19,5'ro of forecast annunl expenditure. Levels of risk are to be reviewed at a Board Strategic review day in the future.

There is also f218,481 held in restricted funds to support specigc developments funded by grant awarding bodies.

The Charity's only long-temi secure source of income is the rent from the property at 19 Old Flvet in Durhani City, ' thc

other independent sources of income come fmm subscriptions, fund-mising events, charitable donations and legacies

and small surpluses from charitable activities. These can vary from year to year.

The principal sources of risk arc as follows.

(a) 'lhe impact on Tea Bar and Visitor Centre income as a result of COVID-19 and further confirmation that in the new

contracts the income and expenditure (includuig any surplus/deficit) will now be managed by HMPPS. The impact of
this is initially substantial. However, through careful financial management and planning, and developing growth

opportunities and securhig other contracts, this risk has reduced substantially.

(b) Uncertain national econonuc conditions could affect oharitable giving and fundraising,

(c) Thc competitive tendering process for visitor centres and other family services is now a live risk as the procurement

process is underway. We have been active participants in any commissioner-led consultation activity, along with

maintaining conununication with all stakeholders to support our understanding of, and planning for, the future landscape,

(d) The uncertainty generated by COVID-19 lockdown inay impact on recruitiuent of volunteem in the future.

(e) The contracts for the provision of services to provide support for prisoner fanuly ties in the NL' are intended to
provide full cost recovery, but there have still been some delays in payments from the Ministry of Justice during which

time staff and suppliers still have to be paid. Also, any variations to the new contracts require the services to be provided

long before the fuading is in place, Additionally, any shortfall in volunteer numbers means that paid staft' must be

employed to maintain continuity. These extra costs have to be met by the Charity.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04216908 (England and Wales)

Registered Charity number
1088051

Registered oflice
20 Old Elvet
Durhmn

DHI 3HW
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NKPACS

REPORT OF THK TRVSTEES
FOR THE YEAR ENDED 31 MARCII 2022

Trustees
J Black
Mrs K Ogilvie
Mrs S Seacroil
Mrs M Stockdale
M Weeding
Mrs S A Nainby-Luxmoore
D Abrahams

Mrs L l xivell

Rev R Brooke
J R Bruce (resigned l F10/202 I )
Ms M Smith

E Thoiupson
J L Mooney

Company Secretary
Ms M Smith

Senior Statutory Auditor
David liolloway BA FCA DChA

Auditors
Ribchesters Group l,imitcd

Registered Auditors

Finchale House
Belmont Business Park
Durham

DHJ ITW

Bankers
Barclays Bank
6 Market Place
Durham City
DHl 3ND

President
Professor Stuart Corbridge, Vice Chancellor and Warden, Durham University

Vice Presidents
Mr Roger Statham

Baroness Maeve Sherlock OBE

Directors
Officers who served during the year and up to the date of this report are:

Hon Chairman

Hon Treasurer
Mark Weeding
Sareth Nainby-Luxmoore

Chief Executive Officer Amends Lacey

Members of the Board, who are directors for the purpose of company law and trustees for the purpose of charity law,
who served during tlie year and up to the date of this report are set out above.

Members of the charitable compauy guarantee to contribute an muount not exceeding gl to the assets of the charitable
company in the event of winding up.
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NEPACS

REPORT OF THE TRUSfKKS
FOR 'lqfK YEAR ENDED 31 MARCH 2022

STATEMENT OF TRUSTKES' RESPONSIBILITIES
The trustees (who arc also the directors of NFPACS for the purposes of company law) are responsible for preparing the
Rcport of the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounthig Practice) including Financial Reporting Standard 102 "The
Financial Reporthig Standard applicable in the UK and Republic of Ireland"

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statcmcnts, the
trustees arc required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
in eke judgements and estimates that are reasonable and pnident;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial stateiuents coinply with
the Companies Act 2006. qhey are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware.

there is no relevant audit informatiou of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Ribchcsters Group Limited, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to sinall companies.

nf'n c
Approved by order of the board of trustees on ..!P.... ,O...t 0(PL(~22and sigued on its behalf by:

tr/C (IR 3 I, )c rr-re-erf
rs A Nainby-l, uxmoore grustee

ytti, ME&grndg
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REPORT OF THE INDEPENDENT AUDITORS TO THE M FMBYRS OF
NEPA. CS

Opinion
We have audited the financial statements of NEPACS (tbe 'charitable company') for the year ended 31 March 2022
which comprise the Statement of Financial Activities, thc Balance Sheet, the Cash Flow Statement and notes to the

financial statements, including a summary of significant accounting policies. The financial reporting frtuucwork that has

been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice), including Financial Reportiiig Standard 102 'The Financial Reporting

Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended, '

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of irekmd'I

and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) aud applicable law.

Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the

financial statements section of our mport. We are independent of the charitable company in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, Including the FRC's Ethical Standard,

and we have fulfilled our other ethical responsibiTities in accordance with these requirements. We believe that the audit

evidence we have obtauied is sufficient and appropriate to provide a basis for our opinion.

Conclusioas relating to going concern
ln auditing the finanoial statements, we have concluded that thc trustees' usc of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on Ute work we have performed, we have not identified any material uncertainties relating to events or conditions

that, individually or collectively, may cast significant doubt on the charitable coiupany's ability to continue as a going
concern for a period of at least twelve months trom when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditom thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise

explicitly stated in our report, we do not express any form of assurance conciusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, iu doing

so, consider whether the other infomiation is materially inconsistent with the financial statements or our knowledge

obtained in the audit or otherwise appears to be materially misstated. If v:e identify such material inconsistencies or

apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the

financial statements themselves. If, based on the work we have perforiued, we conclude that there is a material

misstatement of this other information, we are required to report that fact. We have nothing to report iu this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are

prepared is consistent with the financial statements; and

the Report of the Trustees has been prepared iu accordance with applicable legal requirements.

Page 10



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
NEPACS

Matters on which we are required to report by exception
ln the light of the knowledge and understanding of the charitable company aud its environment obtained in the course of
the audit, we have not identified material m isstatements in the Report oi' the Trustees.

We have nothing to report in respect of the following matters where the Conipanies Act 2006 requires us to report to you

if, in our opinion.

adequate accounting records have not been kept or returns adequate for our audit have not been received from

branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' reniuneration specified by law are not made; or
we have not received aU the information and explanations we require for our audit; or
thc trustees were not entitled to take advantage of the small companies exemption from thc requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the

charitable company for the purposes of company Iaw) arc responsible for the preparation of the financial statements and

for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary

to enable thc preparation of financial statements that are fee from material misstatement, whether due to fraud or error.

In preparing the fuiancial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern

basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have

no realistic alternative but to do so.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
NEPACS

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial stateinents as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independmit Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UKj will a(ways detect a materiel iuisstatement when it exists. Misstatements can arise &oui &aud or error
and are considered material if, uidividually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capuble of detecting irregularities, including fraud is detailed below.

Our audit must be alert to the risk of manipulation of the financial statements and sock to understand the incentives and
opportunities for management to achieve this.

We undertake the following procedures to identify and respond to these risks of non-compliance:
- the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with applicable laws and regulations;
- we identified the laws and regulations applicable to the charitable company through discussions with Tmstees and
other management and &om our knowledge and experience of this sector;
- we focussed on specific laws and regulations which we considered may have a direct material effect on the financial
stateinents or the operations of the charitable company, including the Charities Acts, Companies Acts, tax legislation,
employment, environmental and health and safety legislation;
- we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondence; and
- identified laws and regulations were communicated within the audit team regularly and the team reiuaincd alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company's financial statements to material misstatenient, including
obtaining an understanding ofhow fraud might occur, by.
- making enquiries of management as to where they considered there was a susceptibility to fraud, their knowledge of
actual, suspected and afleged fraud;
- considering the internal controls in place to niitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:
- performed analytical procedures to identify any unusual or unexpected relationships;
- tested journal entries to identify unusual transactions;
- assessed whetherjudgements aud assumptions made in determining any accounting estimates were indicative of
potential bias;
- investigated the rationale behind significant or unusual transactions.

in response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:
- agreeing financial statement disclosures to underlying supporting documentation;
- reading minutes of meetings of those charged with governance;
- enquiring of mmiagement as to actual and potential litigation claims;
- reviewing correspondence with HMRC and the company's legal advisers,

Through these procedures, we did not become aware of actual or suspected non-compliance.

We planned and performed our audit in accordance with auditing standards but owing to the inherent limitations of
procedures required in these areas, there is an unavoidable risk that we may not have detected a material misstatement in
the accounts. The further removed non-compliance with laws and regulations is &om the events and transactions
reflected in the financial statements, the less likely we would become aware of it. The risk of not detectuig a material
misstatement due to fraud is higher than the risk of not detecting one resulting &om enor, as fmud nmy involve
concealment, collusion, forgery, misrepresentations, or override of internal controls. We are not responsible for
preventing non-compliance and cannot be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for tlie audit of the financial statements is located on the Financial Reporting
Council's website at www. &c.org. uk/auditotsresponsibiltties. This description forms part of our Report of tfie
Independent Auditors.
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REPORT OF THE INDEPENDENT AUDT fORS TO 'ITIE MVMBERS OF
NEPACS

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's

members those matters we are required to state to them in an auditors' report and for no other purpose. To the t'ullest

extent permitted by law, we do not aox:pt or assume responsibility to anyone other than the charitable company and the

charitable company's nnunbers as a body, for our audit work, for this report, or for the opuuons we have formed.

David Holloway FCA DChA (Senior Statutory Auditor)
for and on behalf of Ribchesters Group Limited
Registered Auditors
I'inchale House

Belmont Business Park
Durham

DHI ITW

Date; ..Q. kE, ~.........
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NKPACS

STATEMENT Ol" FINANCIAL ACllVITIES
FOR THK YEAR ENDED 31 MARCH 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted Restricted

funds funds

Notes

2 35,6 1.5 74,552

2022
Total
funds

110,167

2021
Total
funds

153,096

Charitable activities
Prisoner Family Welfare

Young People
Rehabilitative Support
Management and labour re-charge

778,296

40,567
79,582

427,848
53,182

9,000

1,206, 144

53,182
40,567
88,582

853,987
89, 127

252,785
29,980

Investment income 3 24,725 24,725 24,798

Total 958,785 564,582 1,523,367 1,403,773

EXPENDITURE ON
Raising funds 3,000 3,000 3,000

Charitable activities
Prisoner Family Welfare

Young Peop le

Grants to Prisoners Families

Rehabilitative Support

Total

874,603

39,396
67,965

984,964

383,181
110,508

493,689

1,257,784
110,508
39,396
67,965

1,478,653

1,033,855

83,481
49,463

256, 858

1,426,657

Net gains on investments 11,566 11,566 24,811

NKT INCOME/(EXPENDITIJRE) (14,613) 70,893 56,280 1,927

RECONCILIATION OF I IJNDS

Total funds brought forward 1,012,276 1.47,590 1,159,866 1,157,939

TOTAL FUNDS CARRIFD FORWARD 997,663 218,483 1,216,146 1,159,866

The notes form part of these 6nanctal statements
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NEPACS (REGISTERED NUMBER: 04216908)

BALANCKSHEET
31 MARCH 2022

FIXED ASSFTS
Tangible assets

Investments
Investments
Investment property

Unrestricted

funds

Notes

10,550

14 I

275,000

285,551

Restricted

funds

2022
Total
funds

10,550

I

275,000

285,551

202]
Total
funds

16,873

I
275,000

291,874

CURRENT ASSETS
Stocks
Debtors
Investments
Cash at bank and in hand

16 3,418 3,418
17 130,920 130,920 160,239
18 282,484 282,484 275,423

383,929 218,481 602,410 521, 151

800,751 2] 8,481 1,019,232 956,813

CREDITORS
Amounts falling due within one year 19 (88,637) (88,637) (88,821)

NKT CURRENT ASSETS 712,114 218,481 930,595 867,992

TOTAL ASSETS LESS CURRENT
LIABILITIES 997,665 218,481 1,216, 146 1, 159,866

NET ASSETS 997,665 218,481 1,216,146 1,159,866

11/NDS
Unrestricted funds

Restricted funds

21
997,665
218,481

1,012,276
147,590

TOTAL FUNDS 1,216,146 1,159,866

These tinancial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

Thc financial statements were approved by the Board of Trustees and authorised for issue on

fgfaogg« f g gg
andweresignedon its behalfby:

The notes foun part of these financial statements
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NEPACS

CASH PY,OW STATEMENT
FOR THE YEAR ENDFD 31 MARCH 2022

Notes
2022 2021

8

Cash flows from operating activities
Cash generated from operations

Net cash provided by operating activities

74,019

74,019

27,247

27,247

Cash flows from investing activities
Purchase of tangible tlxed assets
Profit / loss on fixed asset investments
Interest received
Movement in iuanaged investments

Net cash provided by/(used in) investing activities

(1,740)
11,566
4,475

(7,061)

7,240

(14,751)
24,811

4,548
(42, 197)

(27,589)

Change in cash and cash equivalents in

the reporting period
Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

81259

521,151

602,410

(342)

521,493

521,151

The notes form part of these financial statements
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NFPACS

NOTKS TO THE CASH FLOW S'I'ATKMKNT
FOR 'I'HE YKAR ENDED 31 MARCH 2022

RECONCILIATION OF NET INCOME TO NKT CASH FLOW FROM OPERATING ACTIVITIES
2022 2021

Net uicome for the reporting period (as per the Stateinent of Financial
Activities)
Adjustments for:
Depreciation charges
Gain on investments

Loss on disposal of fixed assets
Interest received
(Increase)/decrease in stocks
Decrease in debtors
(Decrease)/increase in creditors

56,280

8,062
(]1,566)

(4,475)
(3,418)
29,320

(184)

1,927

4,638
(24,811)

2,286

(4,548)
11,710
3,370

32,675

Net cash provided by operations 74,019 27,247

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hmid

At 1.4.21

521,151

521,151

81,259

81,259

602,410

602,4]0

Cash flow At 31.3.22

Liquid resources
Deposits included in cash
Current asset investments

Total

275,423

275,423

796,574

7,061

7,061

88,320

282,484

282,484

884,894

The notes form part of these financial statements
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NKPACS

NOTES TO THK FINANCIAL STATEMENTS
FOR THK YEAR ENDED 31 MARCH 2022

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under IiRS 102, hove been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effectiv I January 2019)',
Financial Reporting Standard 102 'I'he Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006, The financial statements have been prepared under the historical cost
convention, with the exception of invcsnnents which arc included at market value, as modified by the revaluation

of certain assets.

The trustees do not consider there to be a material uncertainty related to events of conditions that may cast
significant doubt upon the entity's ability to continue as a going concern. The accounts have therefore been

prepared on a going conceni basis.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the incorue will be received and the mnount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation coiumitting the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has

beeo classified under headings that aggregate all cost related to the catogory. Where costs cannot be directly

attributed to particular headings they have been allocated to activities on a basis consistent with the use of
I'esources.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but

not accrued as expenditure.

Government grants
Grants relating to revenue are recognised in income on a systematic basis over the periods in which the entity

recognises the related costs for which the grant is intended to compensate.

Allocation and apportionment of costs
All costs are allocated between the expenditure categories of the SoFA on a basis designed to reflect the use of
the resource. Costs relating to a particular activity are allocated directly, others are apportioned on on appropriate

basis as set out in Note 7.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estiniated useful

life.

Fixtures and fittings
Ofiice equipment

25% on reducing balance

33% on cost and 33% on reducing balance

Investment property
Invesnnent property is shown at most recent valuation. Any aggregate surplus or deficit arksing fiom chauges in

market value is reported in the "gains and losses on investment assets" section of the Stateinent of Financial

Activities and is carried forward in the surplus reserve in the balance sheet.

Stocks
Stocks are valued at the lower of cost and net realisable value, afler making due allowance for obsolete and slow

moving items.

Taxation
The charity is exempt &om corporation tax on its charitable activities.

Page 18 continued. ..



NEPACS

NOTES TO THE FINANCIAL STATEMENTS - continued
I'OR THE YEAR ENDED 3I MARCH 2022

ACCOUNTING POLICIES - continued

I'und accounting
IJnrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees,

Restricted fuuds can only be used for particular restricted purposes within the objeots of the charity. Restrictions
arise when specified by thc donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is inchided in the notes to the tinancial stateinents.

Fixed asset investments
Investmcnts are held at market value at the balance sheet date. Realised and unrealised gains or losses are

accounted for in the relevant fund.

Financial instruments
Financial instruments are recognised iu thc company's balance sheet when thc company becomm party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is

a legally enforceable right to set off the recognised amounts and there is an intention. to settle on a net basis or to
realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction

price inciuduig transaction costs and are subsequently carried at amortised cost using the eifective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at present
value of the future receipts discounted at a market rate of interest. Financial assets classified as receivable within

one year are not amortised.

Classification of financial liabilities
Financial liabilities and equity instruments are classified according to substance of the contmctual arrangements

entered into. An equity instniment is any contmct that evidences a residual interest in the assets of the company
after deducting all of its liabilities.

Basic financial liabilities
Basic financial liabilities, including creditors, bank loans, other loans, and preference shares that are classified as

debt, are initially recognised at transaction price unless the arrangement constitutes a finanoing transaction,
where the debt instrument is measured at the present value of the future payments discounted at a market rate of
interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently can'ied at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payiuent is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction

price and subsequently measured at amortised cost using the effective interest method.

Current asset investments
Current asset investments are shown at their market value at the balance sheet date.

Page 19 continued. . .



NEPACS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

DONATIONS AND LEGACIES

Donations and appeals
Glallts

Subscriptions
Other income

2022

17,427
70,294

1,382
21,064

2021

23,393
108,635

1,465
19,603

110,167 153,096

Grants received, included in the above, are as follows.

AB Charitable Trust

29th May 1961 Charitable Trust
Sir James Knott Trust
Noel Buxton Trust

Debtors Relief Fund

St John's Church, Neville's Cross
Esmce Fairbaim Foundation
Allison Greenlees Continuation Fund

The National Lottery Conununity Fund
St Hilda's Tnrst
Ballinger Trust
Coronavirus Job Retention Scheme
Stamp It Out

Ecclesiastical

2022

15,000
5,000
5,000

2,000

10,000
18,294
5,000

10,000

2021

15,000
5,000
5,000
4,000
2,000
2,250

15,080
500

9,899
1,000

48,906

70,294 108,635

3. INVESTMENT INCOME

Rents received
Deposit account interest

Dividends Received

2022

20,250
200

4,275

2021

20,250
597

3,951

24,725 24,798

Page 20 continued. ..



NEPACS

NOTES TO THE FINANCIAL STATEMENTS - continued
I'OR THE YEAR ENDED 31 MARCH 2022

INCOME FROM CHARFI'ABLE ACTIVITIES

Tea bar and visitors centre
Service income
FSOS contracts
Grants

Grants

Service income
Management charges and

re-charge of salaries

Activity
Prisoner Family Welfare
Prisoner Family Welfare
Prisoner Faruily Welfare
Prisoner Family Welfare
Young People
Rehabilitative Support

Management aud labour re-charge

2022

4],046
188,170
658,870
318,058

5'3, 182
40,567

88,582

1,388,475

2021

4,593
34,495

664,764
150,135
89,127

252,785

29,980

1225,879

Grants received, included in the above, are as follows:

BBC Children in Need
Durham Tees Valley CRC
The Beatrice Laing Trust
Esruce Fairbaim Foundation
The National Lottery Community Fund

High Sheriff North umberland
HMPPS Innovation Fuud
Ctothworkets Foundation
Durham PCC Conuuunity Safety Fund
Northumbria PCC Supporting Victims Fund
Youth Endowment Fund
Swire Trust
HMPPS Womens Community Sector
Local Leadership and Integration Fund

2022

20,294

55,000

55, 108

15,000
17,888
30,480
59,817

117,653

2021

43,312
12,500
5,000

30,462
55,000

750
17,173
3,840
7,420

15,000
18,805
30,000

371/40 239362

5. RAISING FIJNDS

Investment management costs

Portfolio management

2022

3,000

202]

3,000

Page 21 continued. ..



NEPACS

NOTES TO THE FINANCIAI, STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

6. CHARITABLE ACTIVITIES COSTS

Prisoner Family Welfare
Young People
Grants to Prisoners Families
Rehabilitative Support

Direct
Costs

834,610
106,966

66, 197

1,007,773

Gmnt

funding of
activities

(sce note

7)

39,396

39,396

Support
costs (see

note 8)

423, 174
3 542

1,768

428,484

Totals

1757,784
110,508
39,396
67,965

1,475,653

7. GRAN'IS PAYABLE

Grants to Prisoners Families

2022

39,396

2021
f

49,463

8. SUPPORT COSTS

Prisoner Family Welfare
Young People
Rehabilitative Support

Management

f,

240,699

240,699

Finance

486

486

Administrative

expenses

122,951
1,725
1,513

126,189

Hutuan

resources

28,460
1,730

243

30,433

Prisoner Family Welfare
Young People
Rehabilitative Support

Premises

16,436
87
12

Depreciation

8,062

Governance

costs

6,080

Totals

423, 174
3,542
1,768

16,535 8,062 6,080 428,484

Activity
Management
Finance
Administrative expenses
Human resources
Premises

Depreciation

Basis of allocation
Usage
Finance charges
Usage
Usage

Usage
Usage

Page 22 continued. ..



NEPACS

NOTES TO THK lrINANCIAL S'fATFMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

NET INCOME/(F~ENDITURE)

Nct income/(expenditure) is stated after charging/(crediting).

Auditors' reniuneration
Auditors' remuneration for non audit work
Depreciation - owned assets
Deficit on disposal of fixed assets

2022

3,000
3,080
8,063

2021

3,000
1,860
4,639
2,286

10. TRUSTEES' REMUNERATION AND BENKFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year mided
31 March 2021.

Trustees' expenses

During the year no expenses were paid to trustees (2021: fNil).

11. STAFF COSTS

Wages and salaries

Social security costs
Other pension costs

2022

998,497
71,371
42,381

2021

1,034,346
79,987
47,385

1,112,249 1,161,718

The average monthly number of employees during the year was as follows:

Charitable activities

Support

2022
62

7

2021
67
10

69 77

No employees received emoluments in excess of Bi0,000.

Key management personnel remuneration for the period totalled 6218,295 (202 i: 6205, 108),

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds

Restricted
funds

Total
fimds

6
INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Prisoner Family Welfare

Young People
Rehabilitative Support
Management and labour re-charge

Investment inconie

86,776

771,701

252,785
29,980

24,798

66,320

82,286
89,127

153,096

853,987
89,127

252,785
29,980

24,798

Page 23 contimied. .



NEPACS

NOTES TO THE FINANCIAL STATKMFNTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

12. COMPARATIVES FOR THE STA'I'KMKNT OF FINANCIAL ACTIVITIFS - continued
Unrestricted Restricted

funds funds

f

Total
funds

Total 1,166,040 237,733 1,403,773

EXPENDITU RK ON
Raising funds

Charitable activities
Prisoner Fiunily Welfare
Young People
Grants to Prisoners Families
Rehabilitative Support

3,000

911,614

49,463
247,602

122,241
83,481

9,256

3,000

1,033,855
83,481
49,463

256,858

Total 1,211,679 214,978 1,426,657

Net gains on investments 24,811 24,811

NET INCOME/(EXPENDITURE)

Transfers between funds

(20,828)

8,734

22,755

(8,734)

1,927

Net movement in funds (12,094) 14,021 1,927

RECONCILIATION OF FUNDS

Total funds brought forward 1,024370 133,569 1., 157,939

TOTAL FUNDS CARRIED FORWARD 1,012,276 147,590 1,159,866

13. TANGIBLE I'IXED ASSETS
Fixtures

and

fittings

Office
equipment Totals

COST
At I April 2021
Additions

2,245 26,836
1,740

29,081

1,740

At 31 March 2022 2,245 28,576 30,821

DEPRECIATION
At l April 2021
Charge for year

2,245 9,963
8,063

12,208
8,063

At 31 March 2022 2,245 18,026 20,2'7 l

NET BOOK VALUE
At 31 March 2022 10,550 10,550

At 31 March 2021 16,873 16,873
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NEPACS

NOTES TO THK FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

14. FIXED ASSET INVESTMENTS
Ungstetl

hlvestnlents

MARKET VALUE
At I April 2021 and 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

There were no investment assets outside the UK,

The conlpany's investments at the balance sheet date in the sharc capital of conlpanics include the following:

NEPACS Trading Limited
Registered office. 20 Old Elvet, Durham, DHI 3HW
Nature of business; Dormant.

Class of share: holding
Ordinary 100

Aggmgate capital and reserves

15. INVESTMENT PROPERTY

2022 2021

I I

FAIR VALUE
At I April 2021
and 31 March 2022 275,000

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

275,000

275,000

The investment property was valued at open market value on 17 May 2021 by Rook Matthews Sayer, Chartered

Surveyors at f275,000, The trustees consider this to be the relevant value at 31 March 202". If the investmcnt

property bad not been re valued, it would have been included at the historical cost of f2, 191.

16. STOCKS
2022 2021

8
Visitor Centres 3,418
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NEPACS

NOTES TO THF, FINANCIAL STATEMENTS - continued
FOR THK YKAR FNDED 31 MARCH 2022

17. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors

Prepayments

2022

122, 190
1,933
6,797

130,920

2021

142,382

17,857

160 239

18. CURRENT ASSET INVFSfMKNTS

Funds under management

2022

282,484

2021

275,423

19. CREDITORS: AMOUNTS FALLING DUF. WITHIN ONE YEAR

Trade creditors
Amounts owed to group undertakings

Social security and other taxes
Other creditors
Accrued expenses

2022

31,952
1

16,391
12,810
27,483

2021

10,024
I

17,371
12,720
48,705

88,637 88,821

20. LEASING AGRKEMKNTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

2022
8

786

202 i

1,572
786

786 2,358

Operating lease agreements where the Charity is lessor

The charity holds an investment property, as disclosed in note 14, which is let out to a third party. This
non-cancellable lease ran until October 2021.

Future minimum rentals receivable under non-cancellable operating leases are as follows:

2022 2021

Within one year
Between one and five years

11,813

11,813
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NEPACS

NOTES TO THE FINANCIAL, STATEMENTS - continued
FOR THK VFAR ENDED 31 MARCH 2022

21. MOVKMENT IN FUNDS

At 1.4.21

Net
movement

in funds

At

3],'3,22

Unrestricted funds
General fund

Family Holidays

Early Days in Custody

882,638
3,700

125,938

23,237

(37,848)

905,875

3,700
88,090

Restricted funds
Youth Project
Special Visits
Holme House Visitors Centre

Communications, Training & Devolopment
Ann Chambers

Courts

Care Leavers Project
Befriending
SGW
Womens

Circles

1,012,276

67,760
17,322
3,754

14,275
1,917

26,980
15,582

(14,611)

(29,755)
(1,013 )

7,696

(21,819)
5,894

28,705
29,544
44,250

7,389

997,665

38,005
16,309
3,754

21,971
1,917
5, 161

21,476
28,705
29,544
44,250

7,389

TOTAI. FUNDS

147,590

1,159,866

70,891

56,280

218,481

I 2, 16,146

Net movement in funds, included in the above are as follows.

Unrestricted funds
Geneml fund

Early Days in Custody

Restricted funds
Youth Project
Special Visits
Communications, Training & Development
Courts

Care Leavers Project
Parental Rights
Bettiending
SGW
LLIF
Wornens

Circles

Incoming
resources

f,

903,786
54,999

958,785

80,753
2,224

37,549
6,209

65,483
55,108
31,501
98,285

117,653
59,817
10,000

Resources
expended

(892,115)
(92,847)

(984,962)

(110,508 )
(3,237)

(29,853)
(28,028)
(59,589)
(55,108)

(2,796)
(68,741)

(117,653 )
(15,567)

(2,611)

Gains and

losses

11,566

11,566

Movement
in funds

23,237
(37,848)

(14,611)

(29,755)
(1,013)
7,696

(21,819)
5,894

28,705
29,544

44,250
7,389

564,582 (493,691) 70,891

TOTAL FUNDS 1,523,367 (1,478,653) 11,566 56,280
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NFPACS

NOTES TO THE FINANCIAI, STATEMENTS - continued
FOR TIIE YEAR ENDED 31 MARCH 2022

21. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Family Holidays

Early Days in Custody

Restricted funds
Youth Pmject
Low Newton Play Scheme
Special Visits
Holrne House Visitors Centre
Communications, Training k Development
Ano Chambers

Courts

Care Leavers Project
Parental Rights

At 1.4.20
f.

860, 199
3,700

160,471

1,024,370

50,776
2,375

16,514
16,379
33,323

1,917
11,988

297

Net

movement

in funds

13,705

(34,533)

(20,828)

17,644

808

(4,290)

14,992
(7 231)

832

Transfers
between

funds

8,734

8,734

(660)
(2,375)

(12,625)
(14,758)

22,516
(832)

At
31.3,21

882,638

3,700
125,938

1,012,276

67,760

17,322
3,754

]4,275
1,917

26,980
15,582

TOTAL FUNDS

133,569

1,157,939

22,755

1,927

(8,734) 147,590

1, 159,866

Comparative net movement in funds, included in the above are as follows:

Incoming
I'esout'ces

f.

Resources
expended

Gains and

losses
Movement

in funds

Unrestricted funds
General fund

Early Days in Custody
1. ,101,140

64,900
(1,112,246)

(99,433)

1,166,040 (1,211,679 )

24,811

24,811

13,705
(34,533)

(20,828 )
Restricted funds
Youth Project
Special Visits
Communications, 'I'raining & Development
Courts

Care Leavers Project
Parental Rights
Befriending

101,124

5, 112
30,702
49,286
41,677

9,147
685

237,733

(83,480)
(4,304)

(34,992 )
(34,294)
(48,908)

(8,315)
(685)

(214,978)

17,644
808

(4,290)
14,992
(7,231)

83+

22,755

TOTALFUNDS 1,403,773 (1,426,657) 24,811 1,927
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NEPACS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR TBK YEAR ENDED 31 MARCII 2022

21. MOVEMENT IN FUNDS - continued

A curreut year 12 months and prior year 12 months combined position is as follows:

At 1.4.20

Net

movement

in funds

Transfers
between

funds

At
31.3.22

Unrestricted funds
Geoeral fund

Family Holidays

Early Days in Custody

860,199
3,700

160,471

36,942

(72,381 )

8,734 905,875
3,700

88,090

Restricted fun&Is

Youth Pmject
Low Newton Play Scheme
Special Visits

Holme House Visitors Centre
Communications, Training & Development
Ann Chambers

Courts
Care Leavers Project
Parental Rights

Befriending
SGW
Womens

Circles

TOTAL FUNDS

1,024,370

50,776
2,375

16,514
16,379
33 323

1,917
11,988

297

133,569

1,157,939

(35,439 )

(12,111)

(205)

3,406

(6,827)
(1,337)

832
28,705
29,544
44,250

7,389

93,646

58,207

8,734

(660)
(2,375)

(12,625)
(14,758)

22,516
(832)

(8,734)

997,665

38,005

16,309
3,754

21,971

1,917
5, 161

21,476

28,705
29,544
44,250

7,389

218,481

1,216,146
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NEPACS

NOTES 'fO THK FINANCIAL STATEMENTS - continued
FOR 11IKYEAR ENDED 31 MARCH 2022

21. MOVEMENT IN FUNDS - continued

A current year 12 montfrs and prior year 12 months combined net movement in fwtds, included in the above are

as follows;

Unrestricted funds
General fund

Early Dnys in Custody

Incoming
resources

8

2,004,926
119,899

Resources
expended

(2,004,361 )
(192,280)

Gains and

losses

36,377

Movement

in funds

36,942
(72,381)

2, 124,825 (2,196,641 ) 36,377 (35,439)
Restricted funds
Youth Project

Special Visits
Communications, Trahrhtg & Development
Courts

Care Leavers Pmject
Parontal Rights
Befriending

SGW
LLIF
Wornens

Circles

181,877
7,336

68,251
55,495

107,160
64,255
32,186
98,285

117,653
59,817
10,000

(193,988)
(7,541)

(64,845 )
(62,322)

(108,497)
(63,423 )

(3,481)
(68,741 )

(117,653)
(15,567)

(2,611)

(12,111)
(205)

3,406

(6,827)
(I,'3'37)

832
28,705
29,544

44,250

7,389

TOTAL FUNDS

802,315 (708,669)

2,927, 140 (2,905,310) 36,377

93,646

58,207

22. RELATED PARTY DISCLOSURES

NEPACS Trading Limited (Company Registration No. 07923538) is a wholly owned subsidiary ofNEPACS.

During the year the comparty maintained an interest free loan from its subsidiary. At 31 March 2022 the balance

on the loan vras SI (2021: 81).

23. ULTIMATE CONTROLLING PARTY

The charitable company is controlled by the board of tnrstees.
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