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AVALON SCHOOL EDUCATIONAL TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees present their report and financial statements for the year ended 31 August 2020.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the frust's goveming document, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2018)

Objectives and activities

The objects for which the charity is established are to further the education of children between the ages of
2-11 and to maintain, manage, develop and carry on an early years, infant and junior School and to supply to
pupils general instruction of the highest standard.

The principal activity of the charitable company throughout the year was the operation, management and
development of Avalon School.

Avalon Scheol is committed to providing a quality educational experience for all its pupils, by enabling each
child to reach his or her full potential intellectually, socially and physically. The School's objectives are to
provide a secure, happy and stimulating environment in which children feel confident to ask questions and
learn, involving parents in this process by discussion with them on their children's work and progress and o
prepare pupils for examinations for both the state and independent secondary schoals,

The Scheol promotes the academic, moral, social and physical development of its pupils through its academic
curriculum, pastoral care, sporting and other activities. An educational environment is provided where each
child can develop self<confidence and a desire to contribute fo the wider community.

The School is committed to safeguarding and promoting the welfare of its pupils and expects all staff and
volunteers to share this commitment.

Strong home and school partnerships are fostered in a variety of ways including regular communication about
children's social and academic progress through parents’ evenings and formal written reports. In addition to
this the school provides regular updates on news and events through its website and weekly newsletters.
Other functions such as parent workshops, visiting mornings and 'stay and play' sessions provide
opportunities for parents and families to experience the school during a normal working day and to be fully
informed about teaching and learning strategies used with their children. The School staff team work closely
with the PTA, enabling further links with the parent community to support the work of the School.

The School welcomes pupils from all backgrounds. To admit a prospective pupil the School needs to be
satisfied that it will be able to educate and develop the pupil to the best of his or her potential and in line with
the general standards achieved by peers. Entrance interviews and taster sessions are undertaken to satisfy
School, and parents, that potential pupils can cope with the pace of leamning and can benefit from the
education provided. An individual's economic status, gender, ethnicity, race, religion or disability do not form
part of the assessment procedures. '




AVALON SCHOOL EDUCATIONAL TRUST

TRUSTEES' REPORT {INCLUDING DIRECTORS’ REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Avalon School remaing an accredited member of the Independent Schools Association.
Pupil numbers continue to be healthy, with steady class sizes and a good intake into the EYFS department.

All staff vacancies were filled satisfactorily. The School employs 36 members of staff in total. The development
of a middle leadership structure has continued to further strengthen the management and leadership of the
School.

In March 2020 the outbreak of COVID-19 triggered a pericd of enforced schoel closures , due to the rapid rise
of transmission rates. Avalon continued to remain open to support the children of Key Workers and for those
children identified as being vulnerable. The School quickly reverted fo providing a broad curricutum via remote
online leaming for those children who had to continue to leam from home.

A regulatory compliance inspection of Avalon School by the Independent Schools Inspectorate took place in
June 2018. The inspection report stated that, “the school meets the standards in the schedule to the
Education (Independent School Standards) Regulations 2014 and relevant requirements of the Statutory
Framework for the Early Years Foundation Stage, and associated requirements and no further action is
required as a result of this inspection.”

Publlc Benefit and Communkty Involvement

The trustees have regard for the Charity Commission's guidance on public benefit.

Discounted Fse and Bursaries

These take three forms:

To underine the value the School places on continuity for families, it offers discounts on the fees where -

parents have more than one child at the School. Last year 34 children received sibling discounts amounting to
£16,272.

Assistance with fees can be made in cases where children attending the School are affected by unexpected
family hardship, eg: unemployment, sudden illness, etc and where the child's education and future prospects
would otherwise be at risk. Such assistance is designed to be temporary, but the trustees acknowledge that in
some cases it may need {o last for longer period of time.

Some bursaries are available for children joining the School, and whose parents would not otherwise be able
to afford the full fees. These may be available for children meeting the School's general entrance
requirements and whose parental means have been assessed and deemed suitable for bursarial assistance.

The School does not have any designated endowments for fee assistance and bursaries and it has o be
mindful, in funding these awards, to ensure a balance between fee-paying parents, many of whom make
considerable personal sacrifices to fund their child's education and those benefiting from the award.

In assessing means, a number of factors are taken into consideration including family income, investments
and savings and family circumstances eg: number of siblings.

During the last year, a total of 23 children, were assisted by combinations of temporary assistances and
bursaries to the sum of £ 72,223,

Together with the family discounts, this represented a total of £88,495.

Due to COVID-19 pandemic emergency, a discount was offered to all parents during the summer term 2020,
on school fees only which totalled £57,528. This was managed -and balanced through oost savings made
during the partial closure of the School in the summer term.




- AVALON SCHOOL EDUCATIONAL TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Other Publlc Bensfits

Avalon School has a long history of involvement within the local community.

Other public benefits provided by the School include:

- The School runs a weekly Parent Toddler group for the local community.

- The School offers its facilities to a local Holiday Club provider for children in the local community.
- The School premises are available free of charge to local organisations.

- The School premises are provided free of charge for LAMDA public speaking examinations,

- Work experience opportunities are given to pupils from local state schools.

- Children and staff make visits to elderly residential care homes in the local community.

Public Benefit and Community Involvement

Pupils of the School attended St Bridget's Church for their carol service. However due to COVID-19, other
planned events that linked to the local Church community, had to be cancelled.

Charities supported this year have included:

- Macmillan Cancer Charity - Coffee moming

- =Young Minds

- Children in Need

- The British Legion Poppy Appeal

- Anti-bullying Alliance - Odd Socks Day

~ Charles Thompson Mission - Toys and clothing donations

As the School is a charity, the parents of pupils have the assurance that all its income must be applied for
educational purposes. As an educational charity, it enjoys tax exemption on the educational activities and on
any investment income. As a charity, it is entiled to a reduction on the business rates on the property
occupied. The financial benefits received from these tax exemptions are all applied for educational purposes
and indirectly help the School to maintain its bursary policies. However, as an educational charity, it is unable
to reclaim VAT input tax on its costs, as it is exempt for VAT purposes. As well as the VAT paid, it also pays tax
as an employer through the PAYE and National Insurance contributions made.

In addition to the very substantial benefits the Scheol brings to its pupils, the local community and society in
general through the education offered, the bursary programme creates a social asset without cost to the
Exchequer. ‘

All governors give of their time freely and no remuneration or expenses were paid to them in the year in
respect of their services as governors. No governor or person connected with a governor received any benefit
from either means tested bursaries or other benefits awarded to pupils.

In surmmary, the total value of all aspects of public benefit provided by the School was in excess of £140,000
{(includes fee reduction for summer term 2020 due to COVID-19 pandemic).




AVALON SCHOOL EDUCATIONAL TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Achlevements and performance
Very good academic results were achieved during the school year:

11+ results: 14 out of the 16 year 6 children who undertook selective secondary assessments (87.5%) went
on te grammar schools or selective independent secondary schools following entrance examinations.

SATS - The School does not submit SATS data for extemal moderation, but uses SATS papers fogether with
NFER and other standardised tests, as important strands in assessing pupils' attainment at the end of key
stages 1 & 2. In both cases, teacher assessment reveals that children are achieving well in advance of their
predicted assessment profile. In addition, the School has subscribed to the value added assessment offered
by the PIPS programme.

Teaching and nursery staff attended over 20 courses during the year and all teachers were involved in a
programme of in-service fraining activities organised at the School on a variety of educational issues.Some
planned Professional Development courses were cancelled due to COVID-19, however some staff were
enabled to access a limited number of courses online.

The bulk of the development plan, as discussed by governors, was delivered during the year and the
governors agreed a detailed development plan for the following academic year.

Pupils of the School participated in a wide range of extra-curricular activities and educational visits:
Out of school educational visits:

- ¥3 - DEVA Roman Experiance, Chester

- Junior children visited the Storyhouse Theatre in Chester

- Y5 children visited the World Museum in Liverpool and the Tate Art Gallery

- EYFS children visited Little Edensville in Birkenhead |

Other trips and visits were planned for the remainder of the academic year, however restrictions due to the
outbreak of COVID-18, meant that these educational visits had to be cancelled or postponed.

" —— .3 BB 8 B 1 B AL TR A b A < 2 s



AVALON SCHOOL. EDUCATIONAL TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The children's concerts and performances in 2019/20 were further limited after March 2020 due to COVID-18,
however, as many events as possible were shared online with parents and carers, such as weekly
Achievement Celebration assemblies, the Y6 Leavers' Assembly and the whole school end of year
celebrations. 19 children took part in LAMDA examinations at the end of November 2019, with a 100% pass
rate and 100% of children reaching merit or distinction level.

Extra - curricular activities up to March 2020 included:
- Ballet

- Art & Craft

- Football

- Netball

- UKMT Maths Challenge
- Street Dance

- Gardening

- Storytime

-ICT Lego

- Library

- Peripatetic music: Piano, Guitar, Violin, Clarinet, Flute
- Rugby

- Cheerleading

- Mathletics

- Choir

- Speech & Drama

- French

- Crigami

- STEM

- Inventors

Children also tock parti in a wide range of local and regional sporting fixtures including netball, football, cricket
and athletics tournaments, prior to restrictions being imposed from March 2020 onwards.




AVALON SCHOOL EDUCATIONAL TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Financial review

The financial performance of the charitable company is reflected in the attached financial statements, which
show a cash surplus on running the School of £49,954 (2019: £11,799), but depreciation provided on the
assets of £56,537 (2018: £57,679) has meant that there is a much reduced net annual deficit of £6,583 (2019:
£45,880). There are sufficient funds to allow the frustees to continue to pursue their objectives of continuing to
develop the School for the benefit of its pupils and the community in general.

Income shows a increase from £1,021,193 to £1,037,860. Expenditure shows a decrease from £1,067,073 to
£1,044 443,

The balance sheet remains solid with net current assets of £426,916 (2019: £394,371) and total net assets of
£2.393,860 (2019: £2,400,443).

Despite the dramatic impact of the COVID-19 pandemic , with an effective Senior Management Team in place,
and the on-going programme of modemising educaticnal methods and school facilities, Avalon School has
continued to make progress throughout 2019/20,

Reserves Policy

This is to aim to achieve and maintain a reserve of six months' working capital in case of future and
unexpected downturns. If this is exceeded, then additional repayments of the mortgage are to be made. At
present this implies a free reserve of the equivalent to six months expenditure, approximately £500,000.

Risk Management

The trustees have assessed the major risks to which the School is exposed, and are satisfied that systems
are in place to monitor and control these risks so as to minimise the School's exposure to them and mitigate
any impact they may have in the future.

Plans for future perods
- Recruiting for and filling any staff vacancies which may arise during the year.

- Continue implementation of a rolling programme of improvements aimed at making the School more energy
efficient and environmentally friendly.

- Investments in staff training and continuation of specific projects towards a whole school approach for
positive mental health and well-being, and whole school recovery from the effects of COVID-19,

Structure, governance and management

Avalon School Educational Trust is a charitable company limited by guarantee, incorporated on 10th August
2000 and registered as a charity on 15th August 2001. The objects and powers of the company are
established by its Memorandum of Association and it is governed by its Articles of Association.

The trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:

Dr Catherine Kidd
Miss Julie Yardley
Mrs Patricia Johnson
Mr Phillip Sheard
Mrs Deborah Hillman
Ms Heather Probert

-



AVALON SCHOOL EDUCATIONAL TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Recrultment of Trustees

The Company's directors are also trustees of the charity and governors of the School. New trustees are,
initially, appointed by the Board and their appointment is then confirmed at the next annual general meeting. In
addition one third of the members of the Board retire by rotation at the annual general meeting in every
second year. Members so retiring may offer themselves for re-election.

Trustees are generally appointed from persons with a strong connection to the School who have expertise in
various fields; frequently former parents whose children have attended the School or former pupils. This
ensures that trustees have empathy for the ethos and aims of the School, whilst bringing to the Beard a
professional and business approach.

Names of potential trustees are normally put forward to the Board by existing trustees, particularly with the
aim of reinforeing the range of competencies of the trustees.

Following the agreement of the Board, the new trustee undergoes the requisite safeguarding checks before
commencing duties, and initial taking in undertaken.

The appointment of trustees from a range of backgrounds ensures that breadth and depth of experience from
many areas is available to enable duties to be carried out effectively and efficiently. Where possible the
trustees consider that it is helpful if the experience of the Board comprises knowledge and skills in the
following areas:

Education

Finance

Food hygiene

Legal

Personnel

Property management

None of the trustees has any beneficial interest in the company. All of the trustees are members of the
company and guarantee to contribute £1 in the event of a winding up.

Once appointed, training is supplied for trustees on an ongoing basis. Trustees regulary attend School
functions,

Separate sub-commitiees exist to consider issues in detail and to make recommendations to the Board.
These cover: )

Staff recruitment and appointment;
Finance;

Property management and Health and Safety;

A visiting govemnor has been appointed to liaise with staff, and another governor liaises over matters
concerning children with special educational needs.

Trustees normally meet six times a year to review policies and make decision, however during the COVID-19
pandemic, the Board of Governors have liaised regularly with the headteacher and senior staff via e-mail,
where meetfings have not been practical.

Policies are set by the governars, whilst respansibility for the day to day running of the Schoo! is delegated to
the headteacher, who attends these meetings and submits a report to the trustees.

No external person or body is entiled to appoint a trustee.




AVALON SCHOOL EDUCATIONAL TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Auditor

In accordance with the company's articles, a resolution proposing that Mclintocks (NW) Limnited be
reappointed as auditor of the company will be put at a General Meeting.

Dlsclosure of informatlon to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information,

The trustees' report was approved by the Board of trustees.

Dr Catherine-KIGd

Trustee
Dated: 1 March 2021




AVALON SCHOOL EDUCATIONAL TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees, who are also the directors of Avalon School Educational Trust for the purpose of company law, are
responsible for preparing the trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the trust and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year,

In preparing these financial statements, the trustees are required to;

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any material depariures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concemn basis unless it is inappropriate to presume that the trust
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the trust and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the trust and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

e




AVALON SCHOOL EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REFORT
TO THE MEMBERS OF AVALON SCHOOL EDUCATIONAL TRUST

Opinion

We have audited the financial statements of Avalon School Educational Trust (the ‘trust’) for the year ended 31
August 2020 which comprise the statement of financial activities, the balance sheet, the statement of cash flows
and the notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinicn, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its
incoming rescurces and application of resources, for the year then ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 20086.

Basis for oplnlon

We conducted our audit in accordance with Intemational Standards on Auditing (UK} (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the frust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fuffilled our other ethical respensibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasls of matter _
We draw attention to note 19 to the financial statements which describes events after the reporting period the

company is facing as a result of the ongoing COVID-19 pandemic. Our opinion is not modified in respect of this
matter.

Conclusions relating to golng concern _

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

- the trustees' use of the going concemn basis of accounting in the preparation of the financial statements is
not appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the trust's ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are autherised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the
financlal statements does not cover the other information and, except to the extent otherwise explicltly stated In
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact,

We have nothing to report in this regard.

-10-



AVALON SCHOOL EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF AVALON SCHOOL EDUCATIONAL TRUST

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' Report, which includes the directors’ report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors’ report included within thé trustees' report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our apinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retums; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the frustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies’ exemptions in preparing the trustees' report and from
the requirement to prepare a strategic report.

Responsiblilties of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of
the trust for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such intemal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the trust's ability to continue as
a going concem, disclosing, as applicable, matters related to going concem and using the going concern basis
of accounting unless the trustees either infend to Ilqu1date the charitable company or to cease operations, or
have no realistic altemnative but to do so.

Auditor's responsibilities for the audit of the financlal statements

_Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs {UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: http:/fwww.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

-11 -




AVALON SCHOOL EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF AVALON SCHOOL EDUCATIONAL TRUST

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2008. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

/ .

s/ Michael Cap CA {Senior Sta uditor})

for and on behalf of McLIntocks (NW) Limlited 1 March 2021

Chartered Accountants

Statutory Auditor 2 Hilliards Court
Chester Business Park
Chester
Cheshire
CH4 9PX
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AVALON SCHOOL EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2020

Unrestricted Unrestricted  Restricted Total
funds funds funds
2020 2018 2019 2019

Notes £ £ £ £
Income from;
Donations and legacies 3 - - 10,337 10,337
Charitable activities 4 938,812 1,008,825 - 1,008,825
Investments 5 1,253 2,031 - 2,031
Other income 97,795 - - -
Total Income 1,037,860 1,010,856 10,337 1,021,193
Expendlture on;
Charitable activities & 1,044,443 1,067,073 - 1,067,073
Gross transfers between funds - 10,337 (10,337) -
Net expenditure for the year/
Net movement in funds (6,583) (45,880) - (45,880)
Fund balances at 1 September 2019 2,400;443 2,446,323 - 2,446 323
Fund balances at 31 August 2020 2,393,860 2,400,443 - 2,400,443

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

-13-



AVALON SCHOOL EDUCATIONAL TRUST

BALANCE SHEET
AS AT 31 AUGUST 2020
2020 2019

Notes £ £ £ £
Flxed assets
Tangible assets 10 2,083,180 - 2,129,925
Current assets
Stocks 1 4,100 4100
Debtors 12 53,768 80,790
Cash at bank and in hand 504,675 428,997

562,543 513,887
Creditors: amounts falling due within
one year 14 (135,627) {119,516)
Net current assets 426,918 394,371
Total assets less current liabilities 2,510,096 2,524, 296
Creditors: amounts falling due after
more than one year 15 (116,236} (123,853)
Net assets 2,393,860 2,400,443
Income funds
Unrestricted funds 2,393,860 2,400,443
2,393,860

The financial statements were approved by the Trustees on 1 March 2021

Dr Catherine Kidd
Trustee

Company Reglstration No. 04050603

2,400,443

-4 -




AVALON SCHOOL EDUCATIONAL TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

2020 . : 2019

Notes £ £ £ £
Cash flows from operating activitles
Cash generated from operations 23 84,216 17,808
Investing activities
Purchase of tangible fixed assets (9,791} (17.679)
Interest received - 1,253 2,031
Net cash used In Investlng activitles (8,538) (15,848)
Net Increase in cash and cash equivalents 75,678 2,160
Cash and cash equivalents at beginning of year 428,997 426,837
Cash and cash equivalents at end of year 504,675 428,997

™




AVALON SCHOOL EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Avalon School Educational Trust is a private company limited by guarantee incorporated in England and
Wales. The registered office is Avalon School, Caldy Road, Wirral, Merseyside, CH48 2HE.

Accounting convention

The financial statements have been prepared in accordance with the trust's governing document, the

Companies Act 2008 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 20186). The trust is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the trust. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below. :

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
School has adequate resources to continue in operational existence for the foreseeable future, despite the
ongoing COVID-18 global pandemic, see further disclosure in note 19. Thus the trustees continue to adopt
the going concem basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject o specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
trust.

Incoms

Income is recognised when the School is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the trust has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the trust has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Income in respect of Early Years Funding from Wirral Borough Council is recognised in the period to which
the funding relates.

Fees received for education to be provided in future years are carried forwards as deferred income.
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1.6

1.7

1.8

Accounting policles {Continued)

Turnover is measured at the fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the School to that expenditure, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an
accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a
basis consistent with the use of resources.

Teaching Materials
Supplies of apparatus, equipment, books, stationery and sundry materials are written off as soon as the
expenditure on procuring them is incurred.

Govemance costs comprise the costs of running the School, including strategic planning for its future
development, external audit, any legal advice for the School's Govemnors, and all costs of complying with
constitutional and statutory requirements, such as the cost of Governors and Committee meetings, and of
preparing statutory accounts and satisfying public accountability.

Allocation of support costs

Support costs are those functions that assist the work of the School but do not directly undertake charitable
activities. Support costs include finance, personnel, payroll and govemance. Governance costs are those
incurred in connection with administrative of the charity and compliance with constitutional and statutory
requirements.

These costs are subsequently apportioned to the charitable activity to which they directly support, as
analysed in notes 6 & 7.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impaimrment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold land and buildings 2%-10% straight line
Plant and equipment 10% straight line
Fixtures and fittings 20% reducing balance
Computers - 40% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/{expenditure) for the year.

Impalrment of fixed assets

At each reporting end date, the School reviews the carrying amounts of its tangible assets {0 determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order {o determine the extent of the impairment
loss (if any).

Stocks
Stocks are stated at the lower of cost and replacement value.
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1.9

1.10

1.11

Accounting policies (Continued)

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financlal Instruments

The School has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12
‘Other Finangial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the School's balance sheet when the School becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to setle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financlal liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing fransaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less, If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of flnancial liabilities

Financial liabilities are derecognised when the Schocl's contractual obligations expire or are discharged or
cancelled.

Employes benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the trust is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.
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1.12

113

Accounting policles (Continued)

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The School participates in a multi-employer defined benefits scheme, the Teachers' Pension Scheme (‘the
Scheme") for its teaching staff. Contributions on a "pay-as-you-go" basis are credited to the Exchequer
under arrangements govemed by the Superannuation Act 1972. A notional asset value is ascribed to the
scheme for the purpose of determining contribution rates.

The School is unable to identify its share of the underlying assets and liabilities of the scheme; accordingly,
the School accounts for its contributions as if it were a defined contribution scheme.

The School also contributes to defined contribution schemes for its non-feaching staff.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease.

Criflcal accounting estimates and judgements

In the application of the School's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on histerical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongeing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Total Restricted

funds

2020 2019

£ £

Donaticns and gifts - 10,337

-1g-
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4

Charltable activitios

Fees receivable

Early leamning years fundin
Dinner fees :
School trips

Other income:

Investments

Interest receivable

Charitable actlvities

Staff costs

Supply teachers
Educational supplies
Fooed and drink
Educational visits
Miscellaneous

Share of support costs {see note 7)
Share of governance costs (see note 7)

Fees Other Income Total Total

recelvable 2020 2019
2020 2020

£ B £ £

817,984 - 817,984 B5B,318

59,682 - 59,682 61,970

58,592 - 58,5692 83,587

- - - 1,959

- 2,554 2,554 2,991

936,258 2,554 938,812 1,008,825

Unrestricted Unrestricted

funds funds
2020 2018
£ £
1,253 2,031
Teaching  Catering School trips Total Total
: 2020 2019

2020 2020 2020
£ £ £ £ £
639,271 64,636 - 703,907 685,745
8,494 - - 8,494 2617
9,807 - - 9,807 23,825
- 21,975 - 21,875 34,588
- - - - 2,006
400 - - 400 784
657,972 86,611 - 744 583 749,565
285,102 - - 285,102 301,266
14,758 - - 14,758 16,242
957,832 86,611 - 1,044,443 1,067,073
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7

Support costs

Staff costs

Depreciation

Operating lease charges
Premises costs

Finance

Welfare

Administration

Audit fees
Accountancy
Legal and professional

Analysed between
Charitable activities

Support Governance

2020 Support Governance 2019
costs costs costs costs
£ £ £ £ £ £
64,341 - 64,341 73,692 - 73,692
56,537 - 56,637 57,679 - 57,679
30,568 - 30,568 23,646 - 23,646
84,461 - 84,461 88,166 - 88,166
2,575 - 2,575 3,198 - 3,198
4,816 - 4,816 1,655 - 1,555
41,804 - 41,804 53,330 - 53,330
- 5,500 5,500 - 5,000 5,000
- 776 776 - 4,853 4,853
- 8,482 8,482 - 6,389 6,389
285,102 14,758 299,860 301,266 16,242 317,608
285,102 14,758 299,860 301,266 16,242

317,508

Governance costs includes payments to the auditors of £5,500 for audit fees (2019: £5,000).

Trusteos

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
School during the year for their role as trustees.

Mrs H J Probert is employed by the School under a contract of employment - for which she is remunerated
at market rate, This is unrelated to her activities as a frustee.

There were no trustees' expenses paid for the year ended 31 August 2020 nor for the year ended 31

August 2019.

-9 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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9 Employees

Number of employees
The average monthly number of employees during the year was:

2020 2019
Number Number
Teaching 28 29
Domestic 5 5
Administration 4 3
37 37
Employment costs 2020 2019
£ £
Wages and salaries _ 656,841 660,255
Social security costs 47,964 46,718
Other pension costs 63,443 52,464
768,248 759,437

The number of employees whose annual remuneration was £60,000 or

more were;

2020 2019
Number Number
In the band £70,000 - £79,999 1 1




AVALON SCHOOL EDUCATIONAL TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

10 Tangible fixed assets

Cost
At 1 September 2019
Additions

At 31 August 2020
Depreciation and impalrment
At 1 September 2018
Depreciation charged in the year

At 31 August 2020

Carrying amount
At 31 August 2020

At 31 August 2019

Frechold land Plantand Fhkctures and Computers Total
and bulidings equlpment fittings

£ £ £ E £

2,497 668 31,804 181,642 48,061 2,759,175

- - 2,020 7,771 8,791

2,497 668 31,804 183,662 55,832 2,768,966

412,904 17,867 157,225 41,254 629,250

45,372 3,180 5,132 2,852 56,536

458,276 21 ,04?. 162,357 44 106 685,786

- 2,039,392 10,757 21,305 11,726 2,083,180

2,084,764 13,937 24 417 6,807 2,129,925

Included in cost of the freehold land and buildings is land of £311,170 {2019: £311,170) not depreciated.

11 Stocks

Stationery and educational supplies

12 Debtors

Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

2020 2019
£ £
4,100 4,100
2020 2019
£ £
35,910 58,319
385 5,385
17,473 17,086
53,768 80,790
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13

14

15

16

Loans and overdrafts

Bank loans

Payable within one year
Payable after one year

Amounts included above which fall due after five years:

Payable by instalments

2020 2019
£ £
124,264 131,437
8,028 7,584
116,236 123,853
84,124 93,517

The long-term loans are secured by fixed charges over the freehold property together with all buildings &
fixtures, fixed plant and machinery, alongside all present and future book & other debts. A floating charge is
also in place over all moveable plant machinery, implements, utensils, furniture & equipment, together with

goodwill of the business and the full benefit of all licences and guarantees.

Creditors: amounts falling due withIn one year

Notes
Bank loans 13
Other taxation and social security
Deferred income 16
Trade creditors
Other creditors
Accruals
Creditors: amounts falling due after more than one year

Notes
Bank loans 13

Deferred Incoms

Arising from fees received in advance

2020 2019

£ £

8,028 7,684
10,320 11,111
81,497 65,216
14,602 19,229
14,555 2,669
6,625 13,707
135,627 119,516
2020 2019

£ £
116,236 123,853
2020 2018

£ £
81,497 65,216
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17

18

19

Operating lsase commitments

Lessee

The cperating leases are for plant, machinery and office equipment, negotiated over average lease terms
of 5 years and rentals are fixed for the same period.

At the reporting date the School had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2020 2019
£ £
Within one year 29,058 29,993
Befween two and five years 39,768 63,068
68,826 93,061
Capital commitments 2020 2019
£ £

At 31 August 2020 the School had capital commitments as follows:

Contracted for but not previded in the financial statements:

Acquisition of fixtures and fittings 2,490 -

Events after the reporting date

During the financial year, the World Health Organization declared the outbreak of COVID-19, a novel strain
of coronavirus, a pandemic. The coronavirus outbreak has been distupting everyday life and continues to
do so and is affecting a range of industries, especially the education sector with the ever-changing imposed
government restrictions around children attending schools. However, despite COVID-19 the School
remains operational and has considered the potential impact of COVID-19 on its service delivery, risk
management and financial forecasts for the period of one year from the date of signing of the financial
statements.

As a result of the assessment, the trustees consider that the School has adequate resources to continue in
operational existence for a period of twelve months from signing of the financial statements.

COVID-19 is a non-adjusting balance sheet event. As a result of the assessment of the events and
conditions summarised above and based on information available at the date of approval of the financial
statements, the Schoo! has concluded that there are no material impacts in relation to the COVID-19
pandemic.

The frustees have confirmed there are no other events after the reporting period that are required to be
disclosed.
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20

21

22

Related party transactlons

Remuneration of key management personnel

The key management personnel of the School compromises; the Head teacher, Deputy Head teacher and
the School Business Manager. Their total remuneration is as follows.

2020 2019
£ £
Aggregate compensation 150,272 142,203

Pension Commitments

The School participates in a multi-employer defined benefits scheme, the Teachers' Pension Scheme (“the
Scheme™) for its teaching staff. Contributions on a "pay-as-you-go" basis are credited to the Exchequer
under arrangements governed by the Superannuation Act 1972. A notional asset value is ascribed to the
scheme for the purpose of determining contribution rates.

The pension cost is normally assessed no less than every four years in accordance with the advice of the
Government Actuary. The assumptions and other data that have the most significant effect on the
determination of the contribution levels for the current financial year are as follows:

Latest actuarial valuation under the new provisions 31st March 2012

Actuarial method

Projected Unit methodology

Investment retums per annum 5.06% pa

Salary scale increases per annum 4,75% pa

Notional value of assets at date of last valuation £176,600 million

Proportion of members' accrued benefits covered by notional value of assets 92.2%

Prior to 1st September 2015, the standard contribution rate was 20.5%,; 6.4% to be paid by the teachers
and the remaining 14.1% to be bomme by the schoal,

With effect from 1st September 2015, the standard contribution rate has been increased to 26.08%; an
average rate of 9.6% to be paid by the teachers and the remaining 16.48% to be borne by the Schoal.

The School is unable to identify its share of the underying assets and liabiliies of the scheme; accordingly,
the School has accounted for its contributions as if it were a defined contribution scheme. The contributions
to the Scheme amounted to £55846 (2019 - £40,694).Contributions outstanding at 31 August 2020
amounted to £nil (2019 - £nil). '

The School also contributes to defined contribution schemes for its nonteaching staff. The cost of the
School's contributions for the year amounted to £7,264 (2019 - £6,020).

Indemnity Insurance

The School's public liability policy includes cover for claims made against it arising from any negligent act,
error or omission committed in good faith and extends to include any such acts by trustees, employees and
voluntary helpers. The additional cost of such cover cannot be separated from the public liability premium
of £6,048 (2019: £6,024).
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23

24

Cash generated from operations

Deficit for the year

Adjustments for:

Investment income
Depreciation

Movemenis in-working capital:
Decrease/(increase) in debtors
(Decreasel/increase in creditors
Increase in deferred income

Cash generated from operations

Analysis of changes in net funds

Cash at bank and in hand

Loans falling due within one year
Loans falling due after more than one year

At 1 September
2019

£
428,987

(7,584)
(123,853)

297,560

2020 2019

£ £
(6,583) (45,880)
(1,253) (2,031)
56,536 57,679
27,022 (23,916)
{11,906) 5,103
16,281 26,853
84,216 17,808
Cash flows At 31 August
2020

£ £
75,678 504,675
(444) (8,028)
7,617 (116,236)
82,851 380,411
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