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TEDDIES FOR LOVING CARE ESSEX (TLC ESSEX)
REPORT OF THE TRUSTEES

The trustees present their report together with the financial statements of the charity for the year ended 30™ September
2024. The financial statements have been prepared in accordance with the accounting policies set out on page 7 and
comply with the charity’s trust deed and applicable law.

Constitution and Charitable Objects

Teddies for Loving Care was formed as a verbal trust on the 15 of October 2000 and constituted by a formal charitable
trust deed on the 19" February 2001. The trust was registered as a charity by the Charity Commission on 30% July
2001. The full name of the charity is ‘Teddies for Loving Care (TLC Essex)’ with ‘TLC Essex’ being its working
name.

Trustees
The trustees of the charity during the period covered by these financial statements are set out on page 1.

New trustees have their legal obligations under charity law explained to them and are provided with a copy of the
governing document and introduced to their fellow trustees. All trustees are encouraged to attend appropriate external
training events to prepare them to undertake their role.

Development and Organisation of the Charity
The charity commenced its activities following consultation with Accident & Emergency units.

A visit to hospital can be extremely distressing for a young child and often that distress extends to their parents or
guardians. In many cases offering the appropriate treatment is difficult due to the child’s distress.

The simple idea of enabling Accident & Emergency Dept. staff to improve the quality of their care and the friendliness
of their environment by enabling them to offer severely distressed children a soft teddy bear was endorsed by the
medical staff and the parents or guardians of those children. Medical Staff also use them to show a child, through play,
what procedures they need to perform. This involves performing the procedure on Teddy first.

The charity’s fundraising activities began in October 2000 with the intention of raising funds from Freemasons in
Essex in order to provide a sufficient number of teddy bears, other cuddly toys or other equipment to the NHS hospitals
in Essex. The trustees formed a Fundraising & Hospital Liaison Committee of Essex Freemasons, and the fundraising
progressed so well that the charity was able to launch the teddy bears at Paediatric A&E Units (also known as
Children’s Emergency Units) across Essex on 12 March 2001. The eight NHS hospitals located within Essex (all of
whom use TLC Teddies) are Whipps Cross Hospital (Leytonstone), King George’s Hospital (Redbridge), Queen’s
Hospital (Havering), Princess Alexandra Hospital (Harlow), Basildon Hospital, Broomfield Hospital (Chelmsford),
Southend Hospital and Colchester Hospital.

Since 2001 the charity has extended its activities to also supply five NHS Walk-in Centres in Essex at Clacton
Colchester, Harold Wood, Harwich and Orsett.

Since its launch TLC Teddies are now also supplied by local Freemasons to hospitals in every County in England &
Wales as well as by local Freemasons in several countries abroad (currently Ireland, New Zealand, Fiji, Hong Kong,
Cyprus, Malta, Gibraltar, Spain and The Netherlands.

Since the charity started over 500,000 children in Essex have had the stress of visiting A&E Units and receiving
treatment relieved by receiving a “Teddies for Loving Care” (TLC) teddy bear, which they keep following their visit
to hospital.

The reaction to this simple idea from the recipients, their parents and guardians, the medical staff at hospitals, and
anyone who has experienced the fear of a child at an accident and emergency unit is nothing but praise for this simple
but appropriate way of relieving distress and suffering.

The trustees would like to thank the TLC Essex Committee and all the volunteers who have helped the appeal, who
through their ceaseless effort in their own time and at their own expense, have ensured that the charity was successful.

We would also like to thank all the hospitals involved for their co-operation and the compliments that they have given
to us.

Most important of all, the trustees would like to thank all of those who have donated to the fund.

Page 4 of 10



TEDDIES FOR LOVING CARE ESSEX (TLC ESSEX)

REPORT OF THE TRUSTEES (Continued)

Financial Review and Investment Policy
The statement of financial activities for the year shows incoming resources amounted to just over £69,000 significantly
more than the previous year’s £37,000.

Of this income and existing reserves, almost £35,303 was utilised in purchasing teddies for use by Paediatric A&E
Departments.

No expenses were incurred in the running or management of the charity, all these costs being borne by the trustees or
the members of the committee personally in addition to volunteering a significant part of their time. For that effort,
the trustees are extremely grateful

At the end of the year there is a fund balance of £110,480 which will be used for the purchase of further soft toys and
other items to achieve the objects of the charity in the future.

This balance of funds will enable the charity to continue its activity for almost a further 3 years after the end of the
financial period to 30th September 2024. The trustees wish the charity to continue its activities at the same level for
a significantly longer period and therefore encourage all Freemasons to continue to donate to the appeal.

Reserves Policy

The trustees have considered their policy on reserves for the charity. The charity’s income is dependent, almost
entirely, upon donations from Freemasons. Donations, by nature, will fluctuate so, in order to ensure that the charity’s
activities are not affected by such fluctuation in donations, the trustees have decided to maintain a level of reserves
equivalent to approximately two years expenditure on charitable activities. In current terms this would amount to
approximately £70,000 based on recent history.

The current reserves of the charity are 58% over that level.
Risk Management
The trustees have examined and considered the major strategic and operational risks that the charity faces. Steps are

taken to ensure that all items donated via hospital A&E Units meet current regulatory and safety standards.

As the charity is entirely dependent upon the assistance of volunteers, the trustees continue to recruit new volunteers
in order to ensure we are able to maintain the activities of the charity.

These risks are reviewed regularly by the trustees in order that any steps necessary to be taken are taken in adequate
time.

On behalf of the Trustees:
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TEDDIES FOR LOVING CARE ESSEX (TLC ESSEX)

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF
TEDDIES FOR LOVING CARE TRUST

I'report on the accounts of the trust for the year ended 30 September 2024, which are set out on pages 5 to 7.

Respective Responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit
is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.

It is my responsibility to:

(i) examine the accounts under section 145 of the 2011 Act;

(ii) to follow the procedures laid down in the general Directions given by the Charity Commission under

section 145(5)(b) of the 2011 Act; and

(iii) to state whether particular matters have come to my attention.

Basis of Independent Examiner's Report

My examination was carried out in accordance with the general Directions given by the Charity Commission.

An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts
present a ‘true and fair view” and the report is limited to those matters set out in the next statement.

Independent Examiner's Statement

Your attention is drawn to the fact that the charity has prepared accounts in accordance with Accounting and reporting
by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102), in preference to the Accounting and Reporting by Charities: Statement of
Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been
withdrawn.

I understand that this has been done in order for the accounts to provide a true and fair view in accordance with
Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

In connection with my examination, no other matter except that referred to in the previous paragraph has come to my
attention:

(a) which gives me reasonable cause to believe that in any material respect the requirements:

(i) to keep accounting records in accordance with section 130 of the 2011 Act; and
(i) to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act;

have not been met or

(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Watson & Co
204C High Street
Ongar

Essex

CMS5 91

Dated: ...... gffi /O
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TEDDIES FOR LOVING CARE ESSEX (TLC ESSEX)

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 SEPTEMBER 2024

2024 2023
Unrestricted Unrestricted
Funds Funds
£ £

Income from:
Donations and gifts 69,690 37,057
Total income 69,690 37,057
Expenditure on:
Charitable activities:
Purchase of teddies and similar items 35,303 30,997
Marketing 904 0
Bank charges 224 0
Total resources expended 36,431 30,997
Net income/(expenditure) for the year 33,259 6,060
Fund balance brought forward 77,221 71,161
Fund balance carried forward 110,480 77,221

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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TEDDIES FOR LOVING CARE ESSEX (TLC ESSEX)

BALANCE SHEET AS AT 30 SEPTEMBER 2024

2024 2023
Notes Unrestricted Unrestricted
Funds Funds
£ £
Current assets:
Bank balances 110,619 79,323
110,619 79,323
Creditors: amounts falling
due within one year
Items for A & E units & Promotional Items (139) (2,102)
Net current assets/total net assets 110,480 77,221
Funds 3 110,480 77,221

and signed on its behalf by:

Dated:
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TEDDIES FOR LOVING CARE ESSEX (TLC ESSEX)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

1. Accounting Policies

1.1. Charity Information
Teddies for Loving Care is constituted by a formal charitable trust deed on the 19 February 2001.

1.2 Accounting Convention

The accounts have been prepared in accordance with the Charities Act 2011 and “Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting
periods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not
to prepare a Statement of Cash Flows.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required
to provide a true and fair view. This departure has involved following the Statement of Recommended Practice for
charities applying FRS 102 rather than the version of the Statement of Recommended Practice which is referred to in
the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The accounts have been prepared under the historical cost convention. The principal accounting policies adopted are
set out below.

1.3 Going Concern

At the time of approving the accounts, the trustees have a reasonable expectation that the charity has adequate resources
to continue in operational existence for the foreseeable future. Thus, the trustees continue to adopt the going concern basis
of accounting in preparing the accounts.

1.4 Charitable Funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives
unless the funds have been designated for other purposes.

1.5 Income
Donations and gifts are included in the financial statements when receivable.

1.6 Expenditure

Resources expended are accounted for on an accrual’s basis including irrecoverable Value Added Tax and included
expenditure where there is a constructive or legal obligation to pay. Charitable expenditure comprises expenses incurred
on the defined charitable purposes of the Institution. Each category included direct expenses. The Charity has no staff,
support or governance costs.

1.7 Cash and Cash Equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts.

1.8 Financial Instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.
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TEDDIES FOR LOVING CARE ESSEX (TLC ESSEX)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

1 Accounting policies (continued)
1.8 Financial Instruments (continued)

Basic Financial Assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

. Basic Financial Liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not,
they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

2 Critical Accounting Estimates and Judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period
of the revision and future periods where the revision affects both current and future periods.

3  Staff Costs and Trustees’ Remuneration

The charity did not employ any staff during the year and no trustee received any remuneration and were not reimbursed
for any of their expenses in the year.
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