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OUR MISSION

Established in 2000, Baraka Community Association emerged as a grassroots response to social
challenges faced by disadvantaged communities, particularly those from ethnic minority
backgrounds.

Our mission is deeply rooted in providing access to quality education and dismantling systemic
barriers. This work is guided by trustees with lived experience - individuals intimately connected to
the struggles of our communities.

Since its inception, Baraka has been a catalyst for positive transformation, guided by a steadfast
commitment to empowerment.

Our journey is one of significant milestones achieved and meaningful impact - a testament to the
power of community-led initiatives.

As we reflect on our journey, Baraka remains dedicated to upholding its founding principles. Trustees,
with their lived experience, play a pivotal role alongside the support of our passionate volunteers and
partners to ensure that our mission transcends words becoming a lived reality.

As we look to the future, Baraka remains dedicated in working to empower individuals and break
down systemic barriers. Together, we are building a resilient and inclusive community where
opportunity and success is within everyone’s reach.




Director’s Statement

Dear Members, Supporters, and Partners,

As we navigate through the pages of our 2023-24 Annual Report, it brings me immense pride to reflect on the
transformative journey of the Baraka Community Association. In our unwavering commitment to empowerment
through education, we have shattered barriers and sown the seeds of Iifelon% learning. Our mission extends
beyond conventional boundaries as we witness the emergence of leaders of tomorrow - youth equipped with
skills, ?uided by mentorship, and invigorated through sport activities and enriching day trips. It's more than a
oal; it's a commitment to sculpting a brighter, more dynamic future. Particularly poignant is our dedication to
evefling the playing field for young girls, especially those from ethnic minority backgrounds. Breaking
stereotypes and fostering a supportive environment, we champion their active participation in sports.

We believe in the power of sports not just for physical well-being but as a tool for leadership development and
community engagement. In our pursuit of addressing social issues, we've tirelessly worked towards a more
equitable and just society. Through targeted interventions, we combat poverty, inequality, and discrimination,
recognising the intricate web of challenges that affect the overall wellbeing of our communities.

Our advocacy and sustainable impact efforts resonate deeply within our mission. Beyond immediate needs, we
strive to influence policies, raise awareness, and contribute to enduring community development. The heartbeat
of our programs is sustainability, creating positive changes that ripple through time. Our operational excellence
is rooted in a grassroots perspective, empowering volunteers, fostering collaboration, and engaging in
community advocacy. Inclusivity isn't just a principle; it's our way of life. We embrace diversity, ensuring our
initiatives are accessible and beneficial for everyone. As we turn each page of this report, | extend my heartfelt
gratitude to our members, volunteers, and partners.

Your invaluable support inspires and propels us forward. Looking ahead, Baraka remains steadfast inits
commitment to learning, adapting, and standing alongside our communities. Together we will build a lasting
legacy of positive change.

Sincerely, Abdullahi Ali - Director




Our Impact

At Baraka, our commitment to creating positive change is reflected in the measurable outcomes we track across
various projects. Through diligent monitoring and evaluation, we ensure that our efforts translate into tangible
benefits for the communities we serve.

In Project 1, "Bridging the Disadvantage Gap," our education-focused initiative has achieved remarkable results.
Students participating in weekly classes experienced an average increase of 2 grade points in Maths, English, and
Science. With an impressive 88% average attendance, achieving a 100% GCSE pass rate for the 2023 cohort. Each
week, approximately 5o students attended classes, accumulating 200 learning hours each week at our centre.

Project 2, "Gender Equality in Sports Participation," has successfully empowered 30 young girls and women in
reqgular fitness and football sessions. Notably, 80% of participants reported that, without Baraka's provision, they
wouldn't engage in physical activities due to low self-esteem and a lack of female-only offerings in the local area.

Project 3, "Holistic Community Development," our inclusive approach brought together approximately 5o attendees
each week, including young people and their parents. Six simultaneous activities were provided, ranging from
kayaking to arts and crafts, ensuring a diverse offering for everyone. These sessions fostered community bonding,
with 74% of families reporting that Baraka’s sessions were the only time in the week they engaged in activities
together. Additionally,93% formed new friendships through these sessions.

Project 4, "Youth Leadership Development," showcased the positive outcomes of our residential and outdoor trips.
A significant 95% of young people reported self-growth, with improved confidence being the most frequently cited
domain. Notably, 62% agreed that access to team sports and outdoor trips during school holidays reduced the
likelihood of engaging in anti-social behavior. Several young attendees have since taken on leadership roles within
the council and otﬂer local organisations.

Project 5, "BCA Talks and Parenting Classes," our parenting programs have had a transformative impact, with 85%
of parents implementing effective strategies that have improved family dynamics. These changes have fostered
healthier relationships and created a more supportive home environment.

These impactful outcomes underscore our commitment to holistic community development, education, and
empowerment, demonstrating the profound and lasting difference Baraka is making in the lives of individuals and
families within our community.




In 2023-24 over 300
Beneficiaries took part across all our projects

* GCSE pass rate in the Year 11

* Student learning hours in our centre each week

* of Young girls and Women would not engage in fitness activities without our provision

* of Young People report that activities reduce the likelihood of them engaging in
anti-social behaviour




Our Future Plans

Baraka Community Association is propelled by a vision of continued growth and positive transformation within our
community. Our commitment to development, education, and empowerment will chart the course for the years
ahead, building on the achievements of our ongoing projects.

In the realm of education, we aim to extend our reach, ensuring that even more students benefit from our program.
Our goal is not only to bridge the disadvantage gap but to provide additional support and opportunities that foster
academic excellence and unlock potentials.

Building on the success of our sports inclusivity project, we plan to diversify our sports offerings. The objective is to
create a more inclusive environment, accommodating a variety of interests and encouraging greater participation
among community members. Youth leadership development will be a key focus, with the intention of providing
more opportunities for personal growth, skill-building, and community engagement. Our aim is to cultivate a new
generation of leaders who contribute to a better society.

As we embark on this journey into the future, Baraka is focused not only on sustaining the positive impact we've
made but also expanding them. Together with our community members, partners, and allies, we aim to create a
thriving and inclusive environment where everyone has the opportunity to flourish, paving the way for a brighter
and more equitable future for all.




Projects & activities

Friday yOUth sessions Cooking classes
Boys Football (Saturday & Sunday)

Arts and crafts Kayaking sessions

Baraka Girls and
Mothers Football
Educational classes Half Term activities

Mother’s health &
wellbeing classes

Woodrow High House & Hindleap Warren Residential Trips




FRIDAY YOUTH SESSION:
SOCIAL MEDIA SAFETY WORKSHOP




ARTS AND CRAFTS

Part of our summer programme included our arts and crafts sessions with Abundance arts.
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GIRLS FOOTBALL SESSIONS




BOYS FOOTBALL SESSIONS @ WESTWAY
SATURDAY & SUNDAY




0
Z
O
0
)
L]
%
—
-
<
0
T
O
O
LL
")
nd
L
T
T
©,
=

R T
AN .

Wb

DIRREN S e
X L 0oy B oh'y
v abanva .
ShEser b

—

Praaea
{€n ke 0 u Vit §
\

PR R
.

(ererawa
LRI

o9 0w ons
Hr b
T
a5

Peveveny

ARt ann
anEie
FRb s
bawnrnns

R
paaraEn
COCE

DA

89 (8T ERens L o yem s_:@.

Yoo~

R
P




WOODROW HIGH HOUSE & LEISURE CENTRE RESIDENTIAL




EDUCATIONAL CLASSES

Our educational classes offer support in Maths, English and Science as part of our
Bridging the Gap project




MOTHERS HEALTH AND WELLBEING SESSIONS

Every Thursday at the Hub the mothers get together to talk about ways to improve their
health and wellbeing and are provided a healthy breakfast and lunch. On Fridays they
participate in sewing classes where they have made a range of items.




THORPE PARK DAY TRIP




Our Supporters

« The Royal Borough of Kensington & Chelsea
« John Lyon’s Charity

« Kensington and Chelsea Foundation

« The London Community Foundation

« The Borough of Hammersmith & Fulham

e Lightbulb Trust

« Addison Youth

« London Marathon Foundation

« Garfield Weston Foundation

« Young Kensington and Chelsea Foundation
« Westway Development Trust

« Jack Petchey

« BBC children in need




Baraka Comniunily Association

Trustees’ report
for the year ended 31 Mareh 2024

The lrustees present thelr report and the financial statements [or the year ended 31 March 2024,

Principal activity

The principal activily of the charily is to provide educaitonal assistance, recreational facilities,
Training, and advice Lo the young people, their parems and other individuals from relugee and
other ethnic background seeking help who live and work in the Royal borough of Kensington &

Chelsea and surrounding Borough Lo enhance (heir academic and social orientation Lo maximize
their ful} potential.

Trustees
The Trustees who served during the year are as staled below:

Massan Muhamud Chairperson
Liban [brahim Vice Chair
Adam Mohamed Treasurer
Elizabeth Alimadi Seerelary
Mohamed Hassan Member
Hassan Nur Member
-lawa Adan Meamber

This report was approved by the Boawd on 2 Soptember 2024 and signed on its behalf by

Hassan Muliamad
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Baraka Community Association
Independent Examiner’s report to the Management Commitize of Baraka Community
Association

We report on the accounts of Baraka Community Associntion
Far the year ended 31 March 2024 which is sel out on pages 2 to 7,

Respecifve Responsibilities of the Trustees and Kxaminer

Ag the Charity"s Management Committee, you are responsible for the preparation of the
accounts; you consider that the audit requitement of section 43(2) of the Charities Act 201 1 (the
Act) does not apply and thal an independent examination is needed,

It is owr responsibility e'xal_nine the aceounts under scetion 43 of the Act, to follaw (he
procedures Irid down in the General Divections given b the Charity Commission under section
43(7)(b) of ihe Act, and to state whether particular matisrs have came to our attention,

Basis of Independent Bxaminer’s Report

Our examination was carried oul in aceordance with Gv peral Directions given hy the Charity
Commissioners, An examination includes a veview ol Lie accounting records lept by the Charity
and a comparison of the accounts presented with those ecords, It also includes consideration of
any unusual iterms or disclosures in the accounis, and s eking explanations from you as
Management Committee concerning any such matters. “he procedures undertaking do no
provide all the evidence that would be required iy an au it and cansegiiently we do not express
an audit opinion on the view given by the accounts,

Independent BExamines’s Statement
In the cowrse ol our examinalion, no mallers have come (o our allention:
1) Which gives us reasonable cause (o believe thal in any materlal respect the management
committes has not met the requirement of the re quirements o ensure that;
a) Proper sccounting records are kept in ac :ordance with section 4 [ of the Act; and
by Accounts are prepared which agree with the aceounting records and comply with
the nccounting requirements of the Act; or
2) o which in my opinion: attention should be drawn in order to enable a proper
understanding ol the accounts {o be reached,

ftlon Young & Co
Certified Public Accountants and Business Advisers
Penlax House

South Hill Avenue

South Harrow, Harow ( . ‘
HAZ THH
[

Date; 2™ September 2024 HAMILTON YOUN

$arlHied Publle Jusoniunls § Rovnnas brdtan

Yantax House, South HIll Avenug
2 South Hareow, Harrow, England, HAZ ODU

T 020 8036 4816 I Info@hamiionyoung.eo.uk




Baraka Community Association
statement OF Financial Activities for the Year Ended 31 March 2024,

2024 20232
Resirloted | Unrestricled | Total Total
Funds Funds
Notes £ £ £ £
Grants and Donations 8 246923 4301 281424 356,098
Resources expendsd
Slalf Salaries 52,128 52,128 49,857 |
Ernployer Contribution 2,448 2446 2415
Pension Contributions 1,350 1,350 2,11
Rent & Hall Hire 25 825 26,825 14,588
Teachers and Sessional Workers 49,526 48 6525 24,168
Youth Worker 36,240 49,483 | 214,002
Volunteers Expenses 4,054 4,954 5,750
Training Costs 31,680 3845 31,680 31,776
Childeare Cosls 2,860
Teaching Materials 10,837 10,837 17,225
Trips and Sports Activitiss Cost 28,628 . 28,629 36,597
Refreshment and Catering 7,186 7,185 11,726
Travel Expenses 166 165 3,665
Motor Expenses 808 808 3,890
Telephone &internet 1,218 1,218 708
Statlonery, Postage & Stamps 1,461 . d.4ed 2,427
Repairs and Maintenance 1,297 1,297 4 699
Publicily 684 684 878
Insurance 402 402 1,688
Consultancy 5,740
Merbership Fees 222 222 222
Bank Charges 126 128 348
Accountant Fees 1,860 1,850 1.850
Lsgal & Professional Fees 395 395 1,810
Depraciation Charges 14,938 14,939 16,274
{274,063) {3,585) {277,949) | {268,182)
Surplus/ {deficlt) {27,140} 418 {26,725) 86,916
Balance brought Forward 333,618 | 27,106 360,718 | 173,124
Balance Carrled Forward 306,472 27,522 333,004 260,040




Fixed Assets
Equipment

Current assoels
Debtors

Cash at bank #ndt In
hand

Creditors: AmoLint falling
due within one year

Mot Assets

Capltal and Reserves
Surplusi{deficit) B/Fwd
Burplus/{Dofleit) for this
year

Surplus' funds

Baraka Community

Association
Balance Sheet

as at 31 March 2024

2024
£

653,055

289,308

{109,048 »
_ 187,288
_ 234,315
2¢ ).040

.6,726)

2023

53,364

280,469

(33,793}

260,040

173,124

86,916

289,040

The financlal Statements were approved by the board on 2™ September 2024 and

slgned on its Behalf by

Hassan Muhamud
Chalr Person

Z.\
A--(u-nu-in er e

S

Adam
Mohamed
Treasurer




Baraka Community Association
Notes to the financial séateients
For the year ecnded 31 Mareh 2024
1. Accounting polivies
The prineipal accounting policies which awe adopted in the preparation of the {inantial
statements are set oul below,
(2) Basis of acecounting
The accounts (or the year ended 3 1% Mareh 2024 have been prepared on the receipts and
payients basis in accordance with section 42(3) of the charities Act 2011 and applicable
accounting standards,
(h) Fund
Unrestricted Tunds comprise those funds which the Trustees are free to use in
accordance with the charitable objectives of the charity.
Restricted funds are those funds which arise from grants and donations whiclh have
been given for a parlicular purpose,
(c) Tangible Fixed Assets
Depreciation has been provided at the following vates in order to write of {"the assets (less
their estimated residual value) over their estimated ugeful economic lives,

Plant and Machinery 20% Straight Line

Tangible fixed assots

Plant and
Equipment
B ete
Cost E
At 1 Aprll 2023 2,630
Vehlole costs 57,434
Additions: Eguipment Gosts 14,631
At 31 March 2024 _ TAB8E
Depreolation
Al {1 Aprll 2023 ‘ 6,701
Charge for the period 14930
At 31 March 2024 21640
Net hool value
Al 1 April 2023 63,364
At 31 March 2024 3,065

Pebtors 2024 2023

Ry




Creditors: amounts falling due within one year 2024 2023
£ £
Grants in advance
John Lyons charity 10,000
Hammersmith & Fulham 2,800
Addison Youlh : : 14,472
RBKC Grants 36,897 12,261
The Lightbuib Trust 26,000
Garfield Weston 10,000
Groundwortk London 5,000
The Health Frum 10,000
BBC Children Needs 4,707
acciuals 32,444 22,160
Tatal 109,048 83,793
Baraka Convaunify Assoviation
fotes to the fimancial statements
for the year ended 31 March 2024
rernereeeens CoOntinued

Grants and Donations

Restricted Unrestricied 2024 2023

£ £ £ £
L B of Hammersmith & Fulham 17,810 17,910 37,200
Kensington & Chelsea Foundation 57,837 37 237 38,332
City Brldge Trust 12,600
John Lyons charily 135,000 65,000 64,000
Garfield Westan 1GB00 10,000 15,000
The Lightbull Charity 27,040
Varlaty Children's Charity 35,012
Westway Development Trust 8,316 B,318 8,561
Awards For All 9,860 9,950 5,089
Addlson Youth 14,477 14,472 .
RB Kensingion & Chelsea 38,864 38,864 73,739
London Gommunity Foundation 20,008
BBC Children Needs 18,824 18,829
London Marathon 10,000 10,000
The Clothworkers 9,200
Gglavia Foundation 8,600 8,500
Groundwork London 5,356 5,355
Jack Peichey 900 800 900
The Heaith Frum BGD 800
Other Donations 400 4,301 4,701 44630
248,923 4 301 261,224 366,098
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