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Kent Family Mediation Service

(A company limited by guarantee)

Trustees' report
for the year ended 31 March 2024

The Trustees present their annual report together with the financial statements of the Charity for the year ended
31 March 2024. The Annual report serves the purposes of both a Trustees' report and a directors’ report under
company law. The Trustees confirm that the Annual report and financial statements of the Charity comply with
the current statutory requirements, the requirements of the Charity's governing document and the provisions of
the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January
2019).

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the Charity’s governing document, the Charities Act 2011 and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
published in October 2019.

Since the Charity qualifies as small under section 382 of the Companies Act 2006, the strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Objectives and activities

a. Policies and objectives

The principal object of the Charity is to alleviate the hardship and distress caused by the breaking up of marriage
and family. This includes assisting separating and/or divorcing couples to resolve disputes and reach agreed
decisions on matters arising from family stress, financial matters and matters involving children within the County

. of Kent. The Charity is also established to assist the resolution of family disputes.

Our revenue from the Cafcass SPIPs contract has provided further income to the service and earnings for
mediators. :

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)".

Achievements and performance

a. Main achievements of the Charity

The service made a surplus of £4,593 (2023: deficit of £17,723), during the year ended 31 March 2024, including
profits on investments of £481 (2023: loss of £204 ).

Given the tight margins on which the Charity operates, cash flow has always been a major preoccupation, but

the Charity has maintained a sufficient Balance Sheet. Legal Aid payments are received promptly, and private
clients are required to proceed on a ‘pay in advance’ basis to minimise uncollectible debts.
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Kent Family Mediation Service

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

15. Analysis of net assets between funds (continued)
b. Review of activities

Within this year we lost the SPIPs (Separated Parent Information Programme) contract, so all work is now solely
mediation. The Service has been constantly monitored by the Service Manager and Trustees during this financial
period following the loss of this, broadly working on ways to ensure the continuity of the service.

Kent Family Mediation has continued to provide a high, professional standard of service which is reflected in the
maintained level of turnover.

The Service has continued to meet its objective of alleviating hardship and distress caused by the breaking up of
marriage and family, including assisting separating and/or divorcing couples resolve disputes and reach
agreement on matters arising from family stress. It is increasingly recognised that professional mediation is
assisting in speedier settlements which are more cost effective and less acrimonious than other procedures in
dispute resolution. This is to the benefit separating parents and the children of the relationship.

The Charity provides mediation services to the County of Kent and receives fees from privately paying clients,,
those that are legally aided, and the family Voucher Scheme.

An ongoing problem for the mediation sector is that most applications received are by applicants who just wish
to go through the required motions to be able to proceed in court. The level of applications that ultimately result
in mediation remains low. Less than 40% of referrals by one party lead to an initial interview (the MIAM). This
results in the Charity incurring significant overheads in setting up processes that do not lead to mediation and
accounts for the slim margins. These costs are not recognised by any government funding. It is hoped this will
change with the legal changed being implemented in April 2024.

The Charity reviews clients' fees annually, within the context of what is reasonable to charge as a non-profit
making body. It continues to seek additional funding from a variety of grant making Trusts to supplement its
reserves. The Charity also remains conscious of the duty to provide public benefit by providing a service at
significantly less cost than the alternatives and has due regard to the guidelines issued by the Charity
Commission.

c. Investment policy and performance

Under the Memorandum and Articles of Association the Charity has the power to make any investment which the
Trustees see fit.

In accordance with the reserves policy all funds are retained in cash and all reserves are now invested with the
COIF (Charitable Organisations Fund). The COIF is the largest specialised fund manager in the UK for charities
and has a good record for capital growth.

Financial review
a. Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoptlon of the going
concern basis can be found in the accounting policies.

b. Reserves policy

The Trustees have a duty to ensure that the income and reserves are sufficient to meet all liabilities whilst
maintaining a sufficient level to ensure the longevity and continuation of the Service. The Trustees are obliged to
review this yearly as part of the annual accounts.
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Kent Family Mediation Service

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

15.  Analysis of net assets between funds (continued)

Key elements to be reviewed are the possible liabilities of rent, residual payments on equipment leases and staff
redundancy payments. As at the end of the financial year our target reserves figure was £58,173. The unrestricted
reserves as of 31 March 2024 were £50,921 Although the reserves were still below the Charity’s target figure,
the Trustees consider that they have reasonable grounds for believing that the service can continue to improve
its financial position going forward. This is despite the Covid-19 pandemic lockdown measures, since it appears
that, with the government assistance which is available, and by utilising facilities for online mediation, the service
has been able to maintain its viability.

Structure, governance, and management

a. Constitution

The Charity is registered as a charitable company limited by guarantee and was set up by a Memorandum of
Association on 31 March 2001.

The Charity is constituted under a Memorandum of Association dated 31 March 2001 and is a registered charity
(number 1087460).

The service is affiliated to the College of Mediators, a founder body of the Family Mediation Council, the body
which sets and maintains high standards for the mediation profession.

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Memorandum of Association.

c. Organisational structure and decision-making policies.

The Charity has a management committee which comprises the Trustees, two advisors to the Trustees and a
mediator representative.

The Trustees have ultimate responsibility for income and expenditure and policy making and pricing c'hanges are
discussed and approved by the Trustees. The Trustees meet each quarter to review progress and the Chairman
and Treasurer are in regular contact with the employees of the Service in the interim.

d. Policies adopted for the induction and training of Trustees

All new Trustees are given an initial induction when joining the Charity and are then trained as appropriate to the
Charity's needs thereafter.

e. financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, those related to the operations and
finances of the Charity and are satisfied that systems and procedures are in place to mitigate exposure to the
major risks.

Plans for future periods

The Trustees will continue to support the objectives and activities of the Charity for the foreseeable future.
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Kent Family Mediation Service

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

15.  Analysis of net assets between funds (continued)
Statement of Trustees' responsibilities

The Trustees (who are also the Directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the situation of the Charity and of its income and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently.

* observe the methods and principles of the Charities SORP (FRS 102).

* make judgments and accounting estimates that are reasonable and prudent.

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements.

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by order of the members of the Board of Trustees on 13/12/24 and signed on their behalf by:

Mr Michael Batey 6 Mr Graham Jones

Trustee » Trustee
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Kent Family Mediation Service
(A company limited by guarantee)

Trustees' report
for the year ended 31 March 2024

‘The Trustees present their annual report together with the financial statements of the Charity for the year ended

31 March 2024. The Annual report serves the purposes of both a Trustees' report and a directors' report under
company law. The Trustees confirm that the Annual report and financial statements of the Charity comply with
the current statutory requirements, the requirements of the Charity's governing document and the provisions of
the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1
January 2019).

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the Charity's governing document, the Charities Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published in
October 2019.

Since the Charity qualifies as small under section 382 of the Companies Act 2006, the strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

Objectives and activities
a. Policies and objectives

The principal object of the Charity is to alleviate the hardship and distress caused by, the breaking up of
marriage and family. This includes assisting separating and/or divorcing couples to resolve disputes and reach
agreed decisions on matters arising from family stress, financial matters and matters involving children within the
County of Kent. The Charity is also established to assist the resolution of family disputes.

Our revenue from the Cafcass SPIPs contract has provided further income to the service and earnings for
mediators.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)".

Achievements and performance
a. Main achievements of the Charity

The service made a surplus of £4,593 (2023: deficit of £15,723), during the year-ended 31 March 2024, including
gains on investments of £481 (2023: losses of £204).

Given the tight margins on which the Charity operates, cash flow has always been a major preoccupation and

the Charity has maintained a sufficient Balance sheet. Legal Aid payments are received promptly and private
clients are required to proceed on a ‘pay in advance’ basis to minimise uncollectible debts.

b. Review of activities

Within this year we lost the SPIPs (Separated Parent Information Programme) contract, so all work is now solely
mediation. The Service has been constantly monitored by the Service Manager and Trustees during this financial
period following the loss of this, broadly working on ways to ensure the continuity of the service.

Kent Family Mediation has continued to provide a high, professional standard of service which is reflected in the
maintained level of turnover.
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Kent Family Mediation Service
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2024

Achievements and performance (continued)

The Service has continued to meet its objective of alleviating hardship and distress caused by the breaking up of
marriage and family, including assisting separating and/or divorcing couples resolve disputes and reach
agreement on matters arising from family stress. It is increasingly recognised that professional mediation is
assisting 'in speedier settlements which are more cost effective and less acrimonious than other procedures in
dispute resolution. This is to the benefit separating parents and the children of the relationship.

The Charity provides mediation services to the County of Kent and receives fees from privately paying clients,,
those that are legally aided, and the family Voucher Scheme.

An ongoing problem for the mediation sector is that most applications received are by applicants who just wish to
go through the required motions to be able to proceed in court. The level of applications that ultimately result in
mediation remains low. Less than 40% of referrals by one party lead to an initial interview (the MIAM). This
results in the Charity incurring significant overheads in setting up processes that do not lead to mediation and
accounts for the slim margins. These costs are not recognised by any government funding. It is hoped this will
change with the legal changed being implemented in April 2024.

The Charity reviews clients' fees annually, within the context of what is reasonable to charge as a non-profit
making body. It continues to seek additional funding from a variety of grant making Trusts to supplement its
reserves. The Charity also remains conscious of the duty to provide public benefit by providing a service at
significantly less cost than the alternatives and has due regard to the guidelines issued by the Charity
Commission.

c. Investment policy and performance

Under the Memorandum and Articles of Association the Charity has the power to make any investment which the
Trustees see fit.

In accordance with the reserves policy all funds are retained in cash and all reserves are now invested with the
COIF (Charitable Organisations Fund). The COIF is the largest specialised fund manager in the UK for charities
and has a good record for capital growth.

Financial review
a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

b. Reserves policy

The Trustees have a duty to ensure that the income and reserves are sufficient to meet all liabilities whilst
maintaining a sufficient level to ensure the longevity and continuation of the Service. The Trustees are obliged to
review this yearly as part of the annual accounts.

The key elements to be reviewed are the possible liabilities of rent, residual payments on equipment leases and
staff redundancy payments. As at the end of the financial year our target reserves figure was £43,492. The
unrestricted reserves as at 31 March 2024 were £52,310. Although the reserves were still below the Charity’s
target figure, the Trustees consider that they have reasonable grounds for believing that the service can continue
to improve its financial position going forward. This is despite the Covid-19 pandemic lockdown measures,
since it appears that, with the government assistance which is available, and by utilising facilities for online
mediation, the service has been able to maintain its viability.
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Kent Family Mediation Service
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2024

Structure, governance and management
a. Constitution

The Charity is registered as a charitable company limited by guarantee and was set up by a Memorandum of
Association on 31 March 2001.

The Charity is constituted under a Memorandum of Association dated 31 March 2001 and is a registered charity
(number 1087460).

The service is affiliated to the College of Mediators, a founder body of the Family Mediation Council, the body
which sets and maintains high standards for the mediation profession.

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
térms of the Memorandum of Association.

c. Organisational structure and decision-making policies

The Charity has a management committee which comprises the Trustees, two advisors to the Trustees and a
mediator representative.

The Trustees have ultimate responsibility for income and expenditure and policy making and pricing changes are
discussed and approved by the Trustees. The Trustees meet each quarter to review progress and the Chairman
and Treasurer are in regular contact with the employees of the Service in the interim.

d. Policies adopted for the induction and training of Trustees

All new Trustees are given an initial induction when joining the Charity and are then trained as appropriate to the
Charity's needs thereafter.

e. Financial risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the Charity and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks. '

Plans for future periods

The Trustees will continue to support the objectives and activities of the Charity for the foreseeable future.
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Kent Family Mediation Service
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2024

Statement of Trustees' responsibilities

The Trustees (who are also the Directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Charity and of its income and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the Trustees are required to:

, select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities. .

Approved by order of the members of the Board of Trustees and signed on their behalf by:

Mr Michael Batey Mr Graham Jones
Trustee Trustee
Date: 1&g { { 2.‘7-6.;-
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Kent Family Mediation Service
(A company limited by guarantee)

Independent examiner's report
for the year ended 31 March 2024

Independent examiner's report to the Trustees of Kent Family Mediation Service ('the Charity") ‘

| report to the charity Trustees on my examination of the accounts of the Charity for the year ended 31 March
2024.

Responsibilities and basis of report

As the Trustees of the Charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having satisfied myself that the accounts of the Charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the Charity's accounts
carried out under section 145 of the Charities Act 2011 (‘the 2011 Act'). In carrying out my examination | have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act: or
2. the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the Charity's
Trustees those matters | am required to state to them in an independent examiner's report and for no other
purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone other than the
Charity and the Charity's Trustees as a body, for my work or for this report.

Signed: . Dated:
S M Rouse FCCA DChA

Kreston Reeves LLP
Chartered Accountants
Montague Place, Quayside
Chatham Maritime, Chatham
Kent, ME4 4QU
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Kent Family Mediation Service
(A company limited by guarantee)

Statement of financial activities (incorporating income and expenditure account)
for the year ended 31 March 2024

Unrestricted Total Total
funds funds funds
2024 2024 2023
Note £ £ £
Income from:
Donations and legacies 4 - - 5,000
Charitable activities 5 237,097 237,097 275673
Investments 6 823 823 179
Total income 237,920 237,920 280,852
Expenditure on:
Charitable activities 7 233,808 233,808 296,371
Total expenditure 233,808 233,808 296,371
Net income/(expenditure) before net gains/(losses) ‘
on investments 4,112 4,112 (15,519)
Net gains/(losses) on investments 481 481 (204)
Net movement in funds 4,593 4,593 (15,723)
Reconciliation of funds:
Total funds brought forward 47,717 47,717 63,440
Net movement in funds 4,593 4,593 (15,723)
Total funds carried forward 52,310 52,310 47,717

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 9 to 19 form part of these financial statements.
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Kent Family Mediation Service

(A company limited by guarantee)
Registered number: 04186544

Balance sh‘eet
as at 31 March 2024

2024 ' 2023
Note £ _ £
Fixed assets
Tangible assets 10 1,273 ' 2,547
Investments : 11 7,588 6,872
8,861 19,419
Current assets
Debtors 12 60,605 17,709
Cash at bank and in hand 16,170 ' 43,694
76,775 61,403
Creditors: amounts falling due within one
year 13 (33,326) (23,105)
Net current assets 43,449 i 38,298
Total net assets 52,310 . 47,717
Charity funds
Restricted funds 14 - -
Unrestricted funds 14 52,310 47,717
Total funds 52,310 ' 47,717

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with
section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements. .

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

L A=

Graham JoneNDec 17, 20624 10:08 GMT)

Mr Michael Batey ‘ Mr Graham Jones
Trustee Trustee

Date: g l'z \2.41-

The notes on pages 9 to 19 form part of these financial statements.
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Kent Famiiy Mediation Service
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

1

General information

The Charity is a charitable company limited by guarantee (company number 04186544), registered in
England and Wales and a registered charity (charity number 1087460) in England and Wales. The
address of the registered office is 1 London Road, Sittingbourne, Kent, ME10 1NQ.

Accounting policies

2.1

2:2

2.3

24

Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom
and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK
Generally Accepted Accounting Practice.

Kent Family Mediation Service meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

The financial statements are presented in Pounds sterling and rounded to the nearest Pound.
Company Status

The Charity is a company limited by guarantee. The members of the Charity are the Trustees named
on page 1. In the event of the Charity being wound up, the liability in respect of the guarantee
is limited to £1 per member of the Charity.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charity to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Charity's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entittement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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Kent Family Mediation Service
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

2.

Accounting policies (continued)

2.5

2.6

2.7

2.8

2.9

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and

“the amount of the obligation can be measured reliably.

Charitable activities are costs incurred on the Charity's operations, including support costs and costs
relating to the governance of the company apportioned to charitable activities.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

Tangible fixed assets and depreciation
All assets costing more than £250 are capitalised.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of financial activities incorporating income and
expenditure account.

Tangible fixed assets are carried at cost, net of depreciaton and any provision for
impairment.

Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Camputer equipment - 33% straight line
Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless
fair value cannot be measured reliably in which case it is measured at cost less impairment.
Investment gains and losses, whether realised or unrealised, are combined and shown in the
heading ‘Gains/(losses) on investments’ in the Statement of financial activities incorporating
income and expenditure account.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.
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Kent Family Mediation Service
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

2!

Accounting policies (continued)

2.11 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.12 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

2.13 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the Bank.

2.14 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for-the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present
value of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to
the liability. The unwinding of the discount is recognised within interest payable and similar charges.

2.15 Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and

assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Page 11



Kent Family Mediation Service
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

4, Income from donations and legacies
Grants
Total 2023

5. Income from charitable activitiés

Client Payments
Legal services commission
SPIPS

Total 2024

Total 2023

6. Investment income

Bank interest

Total 2023

Unrestricted Total Total
funds funds funds
2024 2024 2023
£ B £
- - 5,000
5,000 5,000
Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
158,780 158,780 124,067
68,057 68,057 74,170
10,260 10,260 77,436
237,097 237,097 275,673
275,673 275,673
Unrestricted Total Total
funds funds " funds
2024 2024 2023
£ £ £
823 823 179
179 179
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Kent Family Mediation Service
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

7: Analysis of expenditure by activities

Charitable Activities

Total 2023

Analysis of direct costs

Staff costs
Library

Hire of rooms
Affiliation fees
Training
Photocopier

Activities

undertaken Support Total Total
directly costs funds funds
2024 2024 2024 2023

£ £ £ £
198,759 35,049 233,808 296,371

256,465 39,906 296,371

Total Total

funds funds

2024 2023

£ £

193,143 246,488

571 570

738 1,688

1,550 1,621

735 1.24:3

2,022 4,885

198,759 256,465

All of the direct costs, in both financial years, were from unrestricted funds.
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Kent Family Mediation Service
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024
7. Analysis of expenditure by activities (continued)

Analysis of support costs

Total Total
funds funds
2024 2023
£ £
Independent examination fees 1,274 773
Professional fees 1,485 1,350
Premises costs 885 572
Office expenses 14,552 20,817
Printing and stationary 3,888 4,153
Telephone 804 952
Insurance 3,354 1,538
Bad debts 908 909
Publicity costs ' - 895
Communication and I.T ‘ - 95
Depreciation 3,483 3,391
- Bank charges 4,416 4,461
35,049 39,906

All of the support costs, in both financial years, were from unrestricted funds.

8. Staff costs

2024 2023
£ £
Wages and salaries 178,540 229,652
~ Social security costs 12,510 13,129
Pension costs 2,093 3,707
193,143 246,488

The average number of persons employed by the Charity during the year was as follows:

2024 2023
No. No.

10 10

No employee received remuneration amounting to more than £60,000 in either year.

During the financial year remuneration and benefits totalling £65,294 (2023 - £49,533), including
employer's national insurance contributions, were paid to the Charity's key management personnel.
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Kent Family Mediation Service
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

9:

10.

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2023 - £NIL).

During the year ended 31 March 2024, no Trustee expenses have been incurred (2023 - £NIL).

Tangible fixed assets

Cost or valuation
At 1 April 2023

At 31 March 2024

Depreciation
At 1 April 2023

Charge for the year

At 31 March 2024

Net book value

At 31 March 2024

At 31 March 2023
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Computer
equipment
£

10,091

10,091

7,544

1,274

8,818

1,273 -

2,547



Kent Family Mediation Service
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

1.,

12.

13.

Fixed asset investments

Cash held at
Listed investment
investments managers Total
£ £ £
Cost or valuation
At 1 April 2023 5,244 1,628 6,872
Additions - 235 235
Revaluations 481 - 481
At 31 March 2024 ' 5,725 1,863 7,588
Net book value
At 31 March 2024 5,725 1,863 7,588
At 31 March 2023 5,244 1,628 6,872

Material investments

Listed investments comprise a holding of COIF Charities Investment Fund income units, plus a small

sum of cash held on account by the Investment Brokers.
Debtors
Due within one year

Trade debtors
Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income
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2024 2023
£ £
59,978 17,142
627 567
60,605 17,709
2024 2023
£ g
2,215 2,183
29,298 17,828
328 1,744
1,485 1,350
33,326 23,105




Kent Family Mediation Service
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

14.

Statement of funds

Statement of funds - current year

Balance at 1
April 2023
£
Unrestricted funds
General Funds 47,717

Income Expenditure
£ £

237,920  (233,808)

Balance at

Gains/ 31 March
(Losses) 2024
£ £

481 52,310
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Kent Famiiy Mediation Service
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

14.

15.

Statement of funds (continued)

Statement of funds - prior year

Balance at
1 April 2022 Income
£ £
Unrestricted funds
General Funds 63,440 280,852

Analysis of net assets between funds

Analysis of net assets between funds - current period

Tangible fixed assets

Fixed asset investments
Current assets

Creditors due within one year

Total

Analysis of net assets between funds - prior period

Tangible fixed assets

Fixed asset investments
Current assets

Creditors due within one year

Total
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Balance at

Gains/ 31 March

Expenditure (Losses) 2023
£ £ £
(296,371) (204) 47.717
Unrestricted Total

funds funds

2024 2024

£ £

1,273 1,273

7,588 7,588

73,175 73,175

(29,726) (29,726)

52,310 52,310

Unrestricted Total
funds funds

2023 2023

¥ £

2,547 2,547

6,872 6,872
61,403 61,403

(23,105) (23,105)

47,717 47,717




Kent Family Mediation Service
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2024

16.

17.

18.

Pension commitments

The Charity operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost
charge represents contributions payable by the Charity to the fund and amounted to £2,093 (2023:
£3,707). There were contributions of £235 payable to the fund at the Balance sheet date (2023: £804).

Operating lease commitments

At 31 March 2024 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2024 . 2023
£ £
Not later than 1 year 1,500 18,000

Related Party transactions
The Charity has paid £359 to Whitehead Monckton Limited for legal advice during the year, of which

Graham Jones is a trustee (2023: £Nil). At the balance sheet date there are no balances outstanding with
any related parties (2023: £Nil).
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Kent Family Mediation Service
1087460
1 London Road
Sittingbourne
Kent
ME10 1QN

Kreston Reeves LLP
Chartered Accountants
Montague Place
Quayside
Chatham Maritime
Chatham

Kent

ME4 4QU

Dear Sirs

This letter is furnished at your request in connection with your independent examination of the
financial statements of the charity for the period ended 31 March 2024 for the purposes enabling you
to issue your report to the trustees required by the Charities Act 2011 in respect of the charity’s
accounting records and preparation of the financial statements.

We recognise that our representations concerning the matters referred to below are significant in
enabling you to issue your independent examiner’s report.

We have fulfilled our responsibilities as trustees of the charity, as set out in your terms of
engagement, under the Charities Act 2011/Companies Act 2006 for preparing financial statements in
accordance with the applicable law and United Kingdom Generally Accepted Accounting Practice,
which you have drafted on our behalf, which give a true and fair view of the financial position of the
charity as of the period end and of the results of operations for the period then ended and for making
accurate representations to you.

The financial statements have been prepared in accordance with the Companies Act 2006 / Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the Trust Deed,
and in accordance with United Kingdom Generally Accepted Accounting Practice, including
Accounting and Reporting by Charities: The Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102) (“the SORP”), including all subsequent Update Bulletins
issued that apply to the period under review .

Audit exemption

We confirm that the charity is entitled to the exemptions from an audit of the financial statements as
set out in the Charities Act 2011 in that:-

e The incoming resources of the charity did not exceed £1 million; or
e The incoming resources of the charity did not exceed £250,000 and the charity’s gross assets
did not exceed £3.26million; or
e The incoming resources of the charity and its group did not exceed £1 million, after
eliminating intra group transactions and consolidation adjustments; and
An audit of the financial statements is not required by the charity’s governing documents.
Fraud
We acknowledge our responsibility for the design, implementation and maintenance of a system of

internal control in order to prevent and detect fraud.

-



We have assessed the risk that the financial statements may be materially misstated as a result of
fraud and it is our opinion that any such risk is minimal.

We are not aware of any irregularities involving management or employees who have a significant
role with regards to the internal control system or that could have a material effect on the financial
statements.

We are not aware of any fraud or suspected fraud of any kind communicated by current or former
employees, analysts, regulators or any others.

We are not aware of matters related to fraudulent activity or other non-compliance with law or
regulation arising since the beginning of the period which have been communicated to the Charity
Commission.

Provision of information

We have made available to your representatives all significant financial records and related data. We
have provided to you all other information requested and given unrestricted access to persons within
the charity from whom you have deemed it necessary to obtain information. All other records and
related information, including minutes of all management meetings, have been made available to you.

Accounting records

All financial transactions of the charity have been properly reflected in the accounting records in
accordance with the requirements of the Charities Act 2011 / Companies Act 2006 and have been
properly reflected in the financial statements.

Accounting estimates

We confirm that the methods, data and significant assumptions used by us in making accounting
estimates, and their related disclosures, are appropriate to achieve recognition, measurement and
disclosure that is reasonable in the context of the applicable financial reporting framework. We
confirm that we have informed you of all such significant assumptions.

Minutes and Contracts

The minute books presented to you contain complete and authentic minutes of all meetings of the
charity’s trustees held since the beginning of the period under review.

We have complied with all aspects of contractual agreements that would have a material effect on the
financial statements in the event of non-compliance.

None of the trustees had at any time in the period an interest in any contract with the charity except
as disclosed in the notes to the financial statements.

Law and Regulations

We confirm that we are not aware of any possible or actual instance of non-compliance with those
laws and regulations which provide a legal and regulatory framework within which the charity
conducts its business and which are central to the charity’s ability to conduct its business, except as
explained to yourselves and disclosed in the financial statements.

We confirm that we have reviewed the guidance “How to report a serious incident in your charity”
published by the Charity Commission. We also confirm that no Serious Incident Reports have been
submitted to the Charity Commission, nor any events considered for submission, during the
accounting period or in the period from the balance sheet date to the date of approval of the financial
statements.



We are not aware of any instances during the period where the charity has operated outside its
charitable objectives as laid down in its governing documents.

We can confirm that our procedures for handling data are compliant with the General Data Protection
Regulation and that there have been no events which could result in any penalty being levied by the
Information Commissioner’s Office which could have a material impact on the financial statements.

Tangible Fixed Assets
The net book amounts at which fixed assets are included in the balance sheet are arrived at:

e After taking into account all capital expenditure on additions thereto, but no expenditure
properly chargeable to revenue.

o After eliminating the cost and accumulated depreciation relating-to items sold or otherwise
disposed of.

o After providing for amortisation and impairment at rates sufficient to reduce the net book
amounts to their residual value by the time they become no longer economically useful to the
charity.

We confirm that all tangible fixed assets included in the financial statements exist at the balance sheet
date.

Investments

None of the charity's investments have declined in value to an amount less than the carrying value in
the balance sheet.

Other Current Assets
We are of the opinion that other current assets have a value on realisation in the ordinary course of
operations at least equal to the amounts at which they are stated in the financial statements. In

- particular adequate provision has been made against all amounts owing to the charity, which are
known, or may be expected, to be irrecoverable.

Assets - General

We confirm that the charity has satisfactory title to all assets appearing in the balance sheet and that
they are free from any lien or charge unless otherwise stated in the financial statements.

We have no intentions that may materially alter the carrying value or classification of assets and
liabilities reflected in the financial statements.

Liabilities - General
All known liabilities of the charity at the balance sheet date have been included in the financial
statements. Adequate provisions have been made in the financial statements for liabilities, which are

known to exist but the amount of which, cannot be accurately determined.

Provision has been made for all grant commitments made by the charity in line with the requirements
of the SORP.

Contingent Liabilities
We have disclosed to you all claims in connection with litigation or any other claims of material
importance that have been, or are expected to be, received and any such claims have been

appropriately accounted for and disclosed in the financial statements.

We have disclosed to you all other contingent liabilities.



Taxation

The charity has not undertaken any activities during the year upon which a tax liability arises.
Statement of financial activities

All income of the charity for the period under review has been included in the financial statements.

Except as disclosed in the financial statements the results for the period were not materially affected
by:

e transactions of a sort not usually undertaken by the charity.
e circumstances of an exceptional or non-recurring nature.
e charges or credits relating to prior periods.

All grants, donations and other income, the receipt of which is subject to specific terms or conditions,
have been notified to you. There have been no breaches of terms or conditions during the period in
the application of such income.

Transactions with trustees and other related parties

Trustees’ remuneration

We confirm that no remuneration was paid to trustees during the period under review.

Key management personnel compensation

We confirm that in addition to the trustees of the charity, the following individuals are considered to
have formed part of the Key Management of the charity during the accounting period due to their

authority and responsibility for planning, directing and controlling the activities of the charity:

e E Steele
e D Ingamells

We confirm the accuracy of the disclosure of the Key Management Personnel compensation, which
includes all employee benefits paid, payable or provided by the charity or on behalf of the charity in
exchange for services rendered to the charity. It also includes any consideration paid on behalf of any
parent undertaking of the charity in respect of any goods or services provided to the charity.

Related party transactions

We confirm that we have fully disclosed to you the identity of all of the charity’s related parties.

You have been provided with details of all transactions between the charity and its related parties that
have arisen during the accounting period and we confirm that the disclosure made in the financial
statements of these transactions is complete and accurate.

We confirm the factual accuracy of the controlling party disclosure in the financial statements.

Capital Commitments

The financial statements make full disclosure of all outstanding amounts contracted for at the balance
sheet date in respect of capital expenditure.



Post Balance Sheet Events

Since the balance sheet date no events or transactions have either occurred or are pending which
would have a material effect upon the financial statements at that date, or for the period then ended,
or which are of such significance in relation to the charity’s affairs as to require disclosure in the
financial statements.

Financial Facilities

Since the balance sheet date adequate financial facilities have continued to be available to the charity
and we have no reason to believe that such facilities will be withdrawn within the next twelve months.

Review of going concern basis

We confirm that we have considered the charity’s future operations, working capital requirements and
cashflows and we feel that the going concern basis is appropriate for the preparation of the financial
statements for the period under review. Our considerations have covered a period of not less than 12
months from the date of the approval of the financial statements.

Our consideration has included a thorough assessment of the charity’s ability to continue trading as a
going concern in light of the current economic climate. We have taken appropriate measures, as far
as possible based on the information currently available to us, to safeguard the current and future
operations of the charity.

There are no material uncertainties of which we are aware that cast doubt on the charity’s ability to
continue as a going concern.

All projected cashflows, management accounts and other information and assumptions used in
reaching this conclusion have been made available to you for the purposes of your assignment. We
confirm that our plans for future actions required to enable the charity to continue as a going concern
are feasible.

We are of the opinion that the disclosure on going concern in both the trustees’ report and the
financial statements is an accurate reflection of the charity’s financial position.

Current economic climate

We confirm that we are aware of our responsibility as trustees to consider, as far as possible with the
information currently available to us, the potential influence of prevailing economic conditions on all
aspects of the charity’s financial and narrative reporting. This includes, but is not limited to, significant
global events, geopolitical uncertainties, and fluctuations in interest rates and inflation.



We confirm that all representations made in this letter include due consideration of these factors. In
particular this includes, but is not limited to, the following:

* Appropriate disclosure has been included in the charity’s narrative reporting regarding the
impact of the current economic climate on the charity’s performance during the period, our
assessment of principal risks and uncertainties and the future activity of the charity;

e We acknowledge our responsibility in the preparation of the financial statements for making
appropriate judgments, estimates and assumptions. We have informed you of the judgements
and estimates, including those related to the current economic climate, that have had the
most significant impact on the financial statements. We confirm that the disclosure in the
financial statements of the critical accounting estimates and areas of judgement accurately
describes our assessment of matters relating to the current economic climate;

e The financial statements reflect the conditions which existed at the reporting date,

» The effect of material non-adjusting events subsequent to the reporting date has been
disclosed in the financial statements;

* We have considered whether the charity’s tangible fixed assets have been impaired due to
the current economic climate. We have also considered whether our estimate of useful
economic lives remains appropriate. Our consideration has included a review of the current
market value of those assets and their future economic performance;

e Atthe reporting date, any additional liabilities arising as a result of the current economic
climate have been recognised.

Approval of Financial Statements

We confirm that the above representations are made on the basis of enquiries of management and
staff with relevant knowledge and experience and, where appropriate, of inspection of supporting
documentation sufficient to satisfy ourselves that we can properly make each of the above

representations to you.

The financial statements and the contents of this letter were formally approved by the board at a
meeting held on the date shown below.

Yours faithfully

—_— =

Trustee T_\‘ ‘-\'H\&!\%k\’e‘f

for and on behalf of the Board of Trustees

Date: )8‘\1_\1%



