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 INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF 
 CAPITAL PROJECT TRUST 
 

 
 
Independent examiner's report to the trustees of Capital Project Trust ('the Company')  
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2025. 
 
Responsibilities and basis of report  
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for 
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').  
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act 
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried 
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the 
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.  
 
Independent examiner's statement  
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm 
that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in 
England and Wales, which is one of the listed bodies.  
 
I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe:  
 
1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any 

requirement that the accounts give a true and fair view which is not a matter considered as part of an 
independent examination; or  

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).  

 
I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.  
 
 
 
 
 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

Date: .............................................

PO20 7EQ
West Sussex
Chichester
Birdham Road
Appledram Barns
Chartered Accountants
Lewis Brownlee (Chichester) Limited

Sarah Alexander FCCA FCA

Salexander
Typewriter
19 September 2025
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 CAPITAL PROJECT TRUST 
 
 NOTES TO THE FINANCIAL STATEMENTS 
 FOR THE YEAR ENDED 31 MARCH 2025 
 

 
 
1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial 
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the 
Companies Act 2006. The financial statements have been prepared under the historical cost convention.  
 
The financial statements are prepared in sterling, which is the financial currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest pound. 

 
Income  
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is 
probable that the income will be received and the amount can be measured reliably. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has 
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 
attributed to particular headings they have been allocated to activities on a basis consistent with the use of 
resources. 

 
Governance costs  
Governance costs comprise the costs of running the charity, including strategic planning for its future 
development, any legal advice for the trustees, and all the costs of complying with constitutional and statutory 
requirements, such as the costs of trustee meetings and of preparing statutory accounts and satisfying public 
accountability. 

 
Allocation and apportionment of costs  
Costs incurred in respect of the provision of training facilities and workshops are taken to direct charitable 
expenditure. 

 
Expenditure which does not directly relate to the objects of the charity is analysed between charitable support 
costs, governance costs and costs of generating funds. Items which involve more than one cost category are 
apportioned to the cost categories involved in order to reflect the level of associated activity during the year. 

 
Expenses relating to restricted funds are shown separately. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful 
life.  

 
 Improvements to property -  2% and 10% on cost  
 Equipment -  25% on cost  
 

All assets are included and held at historical cost, only those capital purchases above the value of £500 are 
capitalised. 
 
Financial Instruments 
The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 
Basic financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value with the exception of bank loans which are subsequently measured at amortised cost using the 
effective interest method. 
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 CAPITAL PROJECT TRUST 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31 MARCH 2025 
 

 
 
1. ACCOUNTING POLICIES - continued  
 

Fund accounting  
Unrestricted Funds 
Unrestricted reserves are the balance of unspent funds, held to meet the day to day running costs of the charity. 
This reserve is required to meet the regular ongoing commitment to staff and suppliers. 

 
Restricted Funds 
Restricted funds can only be used for the purpose specified. 

 
To the extent that restricted funds are expended on capital items a transfer is made between unrestricted and 
restricted reserves. 
 
Pension costs and other post-retirement benefits  
The charitable company operates a defined contribution pension scheme.  Contributions payable to the charitable 
company's pension scheme are charged to the Statement of Financial Activities in the period to which they 
relate. 

 
2. DONATIONS AND LEGACIES  
 2025 2024 
 £ £ 
 Gifts  6,801 7,365 
 Legacies  54,541 - 

   
 61,342 7,365 

   
3. INVESTMENT INCOME  
 2025 2024 
 £ £ 
 Deposit account interest  1,262 1,232 

   
4. INCOME FROM CHARITABLE ACTIVITIES  
 2025 2024 
 Activity £ £ 
 Mental Health Commissioning 

Team  
 
 

 
Training facilities and workshops  

 
172,013 

 
166,618 

 Provision of training facilities  Training facilities and workshops  19,496 31,186 
 Peer support funding  Peer support  71,468 69,979 
 LEAG Project sales  LEAG Project  27,000 27,000 
 Growth Fund  Growth Fund  8,273 4,267 
 A Different View  Different View  3,392 24,168 
 WSCC Project Funds  Drug and Alcohol Project  58,570 - 

   
 360,212 323,218 

   
5. CHARITABLE ACTIVITIES COSTS  
 Support 
 Direct costs (see 
 Costs note 6) Totals 
 £ £ £ 
 Training facilities and workshops  155,006 81,523 236,529 
 Peer support  79,456 1,144 80,600 
 LEAG Project  1,751 - 1,751 
 Different View  8,506 - 8,506 
 Drug and Alcohol Project  47,530 - 47,530 

     
 292,249 82,667 374,916 
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 CAPITAL PROJECT TRUST 
 
 NOTES TO THE FINANCIAL STATEMENTS - continued 
 FOR THE YEAR ENDED 31 MARCH 2025 
 

 
 
9. STAFF COSTS  
 2025 2024 
 £ £ 
 Wages and salaries 233,977 222,106 
 Social security costs 9,099 7,682 
 Other pension costs 2,812 2,166 

   
 245,888 231,954 

   
 

The average monthly number of employees during the year was as follows:  
 
 2025 2024 
 Core staff 4 4 
 Peer staff 2 2 
 Co-Production 2 1 

   
 8 7 

   
 

No employees received emoluments in excess of £60,000.  
 
10. TANGIBLE FIXED ASSETS  

    
 Improvements 
 to property Equipment Totals 
 £ £ £ 
 COST 
 At 1 April 2024  10,087 18,364 28,451 
 Additions  - 4,872 4,872 

     
 At 31 March 2025  10,087 23,236 33,323 

     
 DEPRECIATION 
 At 1 April 2024  403 14,122 14,525 
 Charge for year  202 2,864 3,066 

     
 At 31 March 2025  605 16,986 17,591 

     
 NET BOOK VALUE 
 At 31 March 2025  9,482 6,250 15,732 

     
 At 31 March 2024  9,684 4,242 13,926 

     
 
11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2025 2024 
 £ £ 
 Trade debtors 3,626 16,378 
 Other debtors - 1,335 
 Prepayments and accrued income 1,627 1,727 

   
 5,253 19,440 

   
 














