
   

 

 

THE COMPANIES ACT 2006 

COMPANY LIMITED BY GUARANTEE 

ELECTIVE AND ORDINARY RESOLUTIONS 

OF 

THE CAPITAL PROJECT TRUST 

 
Registered in England: Company Number – 04157375 

 

Registered address – Safe Haven, 32 Sudley Rd, Bognor Regis, West Sussex, PO21 1EL 

 

Registered Charity Number – 1087420 
 

 

Minutes of the Annual General Meeting of the above named company, 

properly convened and held on Thursday 1st September 2022 at Safe Haven 

and by virtual Zoom meeting. 
 

 

Directors/Trustees Present: Roy Davies (Chairman), Katja Anders (Treasurer) Carole 

Murray, Bev Faulks and Cathy Snooks Tim Bird (life time co-opted) Anne Beales (Co-opted) 

 

Apology from Directors/Trustees: None 

 

Staff present: Duncan Marshall (CEO) Maxine Withall (Company Secretary)   

 

Guests present: Marie Butcher Suki Westmore Trevor Lockyear 

 

 

1. The Chairman (Roy Davies) welcomed all and declared a quorum and the meeting open. 

 

 

2. IT WAS RESOLVED that the minutes of the AGM held on 2nd September2021 be agreed as 

correct. (Proposed by Roy Davies and seconded by Katja Anders). 

 

   

3. Finance Report and report from Katja Anders (Treasurer): 

 

A Finance Report for CAPITAL members (a short version of the Financial Statement) was 

circulated prior to the meeting. The complete Financial Statement was also available. 

Katja Anders reported the following:  



 

The period of the accounting year is 1st April to 31st March. 

 

• Staffing has remained nearly the same. 

 • Expenditure will begin to increase due to Covid restriction lifting. Meetings will restart and 

more staff will be able to work in the office.  

4. IT WAS RESOLVED that the Financial Statement for year ending 31st March 2022 

(incorporating Trustees Report, Independent Examiner’s Report, Financial Activities and 

Balance Sheet) be agreed. (Proposed by Katja Anders and seconded by Roy Davies). 

5. IT WAS RESOLVED to approve the Accounting reference date as 31st March for the next 

year. (Proposed by Katja Anders and seconded by Roy Davies). 

 

6. IT WAS RESOLVED that Sheen Stickland, chartered accountants, be appointed as auditors 

(proposed by Katja Anders and seconded by Bev Faulks).  

  

7. The Chairman (Roy Davies)   reported that the following trustee was resigning as a Director: 

Bev Faulks. IT WAS RESOLVED to accept such resignation (proposed by Roy Davies and 

seconded by Katja Anders). 

 

The Company Secretary (Maxine Withall) was instructed to file with the Register of 

Companies form TM01 in respect of the resignation of Bev Faulks.. 

 

8. Following ELECTION for new appointments of trustees the Chairman (Roy Davies) 

announced that Trevor Lockyear and Susanna (Suki) Westmore had consented to be appointed 

as Directors of the Company. IT WAS RESOLVED that the appointments be approved 

(proposed by Roy Davies and seconded by Katja Anders 

 

The Company Secretary (Maxine Withall) was instructed to file with the Register of 

Companies forms AP01 in respect of such appointments. 

 

 

9. Report from CEO Duncan Marshall 

 

Overview 

 

Covid continued to lead to adapting service changes  

• Increased contact calls and engagement via social media  

• Online peer support continued to be a lifeline – including a drop-in on Christmas Day  

• Changing guidance challenge – increases in staff sickness  

• Patient View Point was suspended but later returned – to Langley Green site initially  

• 2022 saw restart of in person and introduction of hybrid meetings  

• Initial development of coproduction project  

• Living Wage status gained in 2022 

 

2021-2022 Training 

 

 • 31 online workshops scheduled & 21 delivered  



 • 80 people attended  

• Workshops included:  

• Staying safe online  

• 5 ways to wellbeing  

• Confidence building  

• Building positive thinking  

• Building self- esteem  

• Nature and wellbeing (Beach, Garden, Forest and Sun)  

• Getting to know us  

• Peer Support Level 4 Accredited training on hold 

 

 2021-2022: Localities  

 

• Virtual Locality Meetings offered during lockdowns  

• In person outdoor events, as restrictions eased, such as a highly successful picnic in Hotham 

Park, Bognor Regis  

• In person Locality Meetings later reinstated 

 

 2021-2022: CAPITAL Peers  

 

Redeployment of team since Orchard Ward closure  

• Tesco donated mobile phones, used for improved data recording  

• Re-started in- reach sessions: Peers critical part of the hospital team  

• Covid affecting safety measures/ using scrubs / following guidance.  

 

 2021-2022: Members  

• Winter resilience project calls  

• Continued representation at a variety of West Sussex planning meetings including: 

❖POSITIVE EXPERIENCE COMMITTEE  

❖PATHFINDER (BOARD AND DELIVERY GROUP) MEETINGS  

❖THERAPEUTIC COMMITTEE MEETINGS  

• Involvement with Brighton University  

• Artscape art sessions delivered in partnership  

• Member led drop in sessions 

 

Finally…  

• Core funding secured for 2-3 years  

• Coproduction Lead project bid success  

• Transitioning CEOs  

• 2022 = 25 • Next chapter. 

 

 

 

 

 

 

 

 

 

 



 

10. Report from Chairman, Roy Davies 

 

 

 It has been an extraordinary year.  Recruiting our new CEO, Duncan Marshall and saying 

goodbye to Tania Edge (previous CEO).  We have been lucky enough to have support from 

Anne Beales for CEO and trustees. I would like to thank all staff and volunteers for their 

continued work under such difficult situations 

We look forward to start planning early next year for a full AGM with membership and guests. 

 

Tim Bird thanked Roy. 

 

11.Comments/Questions. 

 

Marie Butcher introduced herself: I was voted in by the Board as a consultant. I would like to 

thank the Board for being a guest today. 

I have offered training to the trustees but have not heard anything back?  I would like to thank 

the staff and welcome Duncan. I look forward to a proper/open AGM next year, involving a lot 

of work for staff however, as it should be now that hopefully we are out of Covid. 

  

With no Questions and nothing to add from Locality Co-ordinators (item10 on Agenda) the 

chairman closed the meeting. 

 

 

     Signed        ……….……………………… 

 

    Name          ……………………………….  

             

Company Secretary      

            To be signed at AGM September 2023 






























































































