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DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE MANAGEMENT COMMITTEE
for the Year Ended 31 March 2021

The Management Committee presents Its report and the unaudited financlal statements for the year ended
31 March 2021.

Reference and Administrative Information

Charty Namae : Disabllity Advice Service Lambeth
Charity registration number : 1087399
Company reglstration number : 04214688
Reglstered Office
and operatlonal address : 336 Brixton Road
London
SW9 7AA

Management Committes

Ebenezer Akinsanmi Chalr

Ray Ludford Vice-Chair
Trevor Crtchley : Treasurar
Michelle Esezobor - resigned 20.8.21 Secretary

Isabelle Clement

Marlan Itzin-Borowy

Judy Fink

Steven Onasanya

Jean Barker - resigned 19.1.21

Company Secretary
Lauren Johnson-King - resigned 15,7.21

Senlor Management Team

Lauren Johnson-King- resigned 15.7.21 Director

Qalre Camplin Advocacy Team Leader

Richard Pargeter Dlirect Payments Team Leader

Abs Tripp Community Development Team Leadar
Accountants

Hilary Adams Ltd, Chartered Accountants, 158 High Street
Herne Bay, Kent CT6 SNP

Bankers
NatWest, 504 Brixton Road, London SW9 8EB
Structure, Governance and Managemaent

Soveming Document

The organisation Is a chartable company limited by guarantee, Incorporated on 11 May 2001 and registered
as a charity on 6 July 2001,

The company was established under a Memorandum of Assoclation which established the objects and

powers of the charitable company and Is governed under Its Articles of Assoclation. In the event of the
company belng wound up membears are required to contribute an amount not exceeding £1.
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f DISABILITY ADVICE SERVICE LAMBETH
— REPORT OF THE MANAGEMENT COMMITTEE
‘ for the Year Ended 31 March 2021
Recaultment and Appolntment of new trustees
e The directors of the company are also charty trustees for the purposes of charity law and under the

company’s Articles are known as members of the Management Committee. Under the requiraments of

the Memorandum and Articles of Assoclatlon, the members of the Management Committee are elected

to serve by the Annual General Meeting for a period of one year, after which they must be re-elected at

- the next AGM. The members of the Committee, at Its first meeting following the AGM, elect officers of

r the Management Committee. Not less than 51% of the Management Committee must be made up of

\ Disabled people or thelr carers and this requirement continues to be satlsfled by means of recrultment

‘ to the Committee of a proportion of former or current service users and other Disabled people

Interested In the charty’s work. Trustee skills audits are used to ldentify the resources and expertise

[ ) avallable within the Committee and gaps are addressed through training and by seeking new members
with the requistte experlence.

Qrganisational Structure

The Management Committee In 2020-2021 consisted of nine members who met on eleven occaslons to
direct the work of the charity at a strateglc and policy level. The frequency of meetings was Increased
in response to the uncertaintles created by the Covid-19 pandemlc and assoclated restrictions so that
the commlttee was in a better pesition to respond to the deveioping situation and to more effectively
[~ support staff. It was also agreed to hold meetings remotely on video in line with Covid-19 safe-working

‘% guidance Issued by the Charity Commission. They also recelved reports on financlal matters and
e service performance. The Finance and Personnel Sub-Committee was convened as required to address
speclfic funding, financial management and personnel Issues.

Day to day responsibllity for the operation of the charlty Is delegated to the Director and, through them,
the Team Leaders, who together form the Senior Management Team (SMT). From September te March
the Senlor Advice Worker was seconded as Advice Team Leader to the SMT to Increase capachty during
this difficult period and Is now a permanent member of the team. The Director Is responsible with the
[ Committee for the charity’s strateglc directlon, fundralsing and the development of new service areas,
[ for overall service dellvery and performance, the management of the senlor staff and external strategic
(. partnership working, The Director also acts as Company Secretary. Team Leaders, who deputise for the
Director as required, deal with; the operational delivery of thelr respective services agalnst contractual
or other requirements Including quality standards; staff and resource management and service
promotlon and development; as wel! as external partnershlp working within thelr areas of responsibllity
! and contributing to the corporate work of the charity.

In July 2021, the Director of the organisation reslgned. An acting Director was appointed pending the
. recruitment of a new Director which was ongoing at the time of writing.

Lo Objectives and Activites

The company Is an Independent charity whose objects are to assist Disabled people living In, or
assoclated with, the London Borough of Lambeth and surrounding areas, so that they may lead active
| and fulfilling lives.

To achleve these objects, the charlty’s principal activitles are the provision of:
[ ¢ Informatlon and general advice on all aspects of disabllity for Disabled people Including older
i people with long-term illnesses, carers and professlonals;

» Advice casework on welfare benefits, debt, housing and community care for Disabled pecple
Including mental health service users;

s Professlonal advocacy on community care (Including statutory referrals under the Care Act
2014), health, housing, famlly problems and safeguarding matters;

{ « Informatlon, advice, support and tralning to people Interested In, or using, Direct Payments
L and Personal Health Budgets to arrange their own community care and/or personal health
_ services;

* Advice, support and provislon of actlvities to enable more Plsabled people to engage In sport
| and physlcal activity;
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DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE MANAGEMENT COMMITTER
for the Year Ended 31 March 2021

Objectives and Activities (continued)

» Employment support and Internships for young Disabled people In recelpt of an Education
Health and Care Plan (EHCP);

+ Communlty development work with local Disabled people and thelr groups and organisations to
support the volce and incluslon of Disabled people;

* Strategle, partnership and soclal policy work on a range of Inltlatives and lssues affecting
Disabled people_, Including the Lambeth Disabllity Hate Crime Partnership.

How our actlvitles deliver public penefits

In ensuring that the charity’s acttvities undertaken In meeting its objectives have been carried out for
the public benefit, the trustees have had regard to the Charity Commission’s guidance in this area. In

conslstent with, and contribute to, the charity’s objectives. Activities are designed to provide
Interventions that improve the Independence, wellbelng and financlal cireumstances of indlvidual
Disabled peopla, thelr familles and thelr carers and/or prevent the onset of problems for these groups,
support them to access their rights, enable them to Influence the services and opportunities more
widely avallable to Disabled people in Lambeth and support thelr volce. The section on achlevements
which follows summarises how sach major service dellvers benefits and where applicable, the number
of beneficlares In 2020/21, :

Achlevements and Pnrfom'lanee_

The financial year started with the Introductlon of lockdown regulations brought in by the Govern ment
In response to the Covid-19 pandemic, Measures were Introduced at speed by the charlty to enable

Lonnect Lambeth

This was the sixth year of this service for Disabled and older people and carers, Including young carers,
commissioned by Lambeth Coundi and the first year of a new contract which will Jast, subject to
reviews, for five years. Connect Lambeth is led by Age UK Lambeth with dag| as a major partner.
Collectively, the partners dellveraed a wlde range of information, advice, advocacy, direct payments
Support, community development, activities, befriending and other Support services. Two new partners
Jolned at the start of the financlal year to create an Advoacacy Hub within Connect Lambeth,

Our specific role continued to be to provide three key services within Connect Lambeth: Professional
Advocacy, Direct Payments Support and Com munity Development for Disabled people,

Professional Advogacy

The Connect Lambeth advocacy service was expanded with the incluslon of two new pariners, POhWER
and Community Support Network South London to create an Advocacy Hub which provides
Independent Mental Heafth Advocacy; Independent Mental Capactty Advecacy; Advocacy under the
Care Act; Relevant Person Pald Representative Service; and Independent Health Complaints Advacacy,

dasl serves as the entry polint to the Advocacy Hub and provides Independent Issue-specilc advocacy
for Disabled and older people and carers. We support people In relation to a range of different issues to
ensure that they are involved as much as possible in declsions affecting thelr llves and in key processes,
that thelr vlews are made known and understood and that thelr rights are respected,
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DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE MANAGEMENT COMMITTEE
for the Year Ended 31 March 2021

Achlevements and Performance {continued)

Our prority continued to be to respond to referrals made under Lambeth Counclls duties under s.67
and s.68 of the Care Act 2014, where people have a statutory right to advocacy. Overall, In 2020/21,
we recelved 487 requests for support.

This resulted In 257 referrals being made to the service, 140 of those made by Lambeth Councll under
thelr Care Act advocacy duties. Throughout the year, the service supported 140 Lambeth residents with
223 unlque Issues. In addidon, the service provided Information and advice to 47 people with 84 Issues
wishing to explore thelr rights to make an NHS complalnt and processed 328 referrals for the Lambeth
Advecacy Hub partner organisations.

There was an overall reduction by 22% In the statutory Care Act referrals made by Lambeth Councll In
comparison to 2019/20. This reflects the reduction In sodal care assessments carrled out by adult
services resulting from the Impact of the Covid-19 pandemic,

In additlon to providing direct advecacy support to Indlviduals, key achlevements during the year were:

. Identdfylng and responding to systematic and unlawful Issues including unlawful DNACPR
decislons and restrictons to pecple’s movements that were over and above national regulations.
This Included ensuring these were raftsed with the appropriate Statutory and Regulatory
authoritles,

. Completing the transition to a new Integrated Advocacy Hub with new partners and creating
effective working relatlonships.

. Leading on the development of all promotfonal materlal to ensure all stakeholders had access to
clear Information about the new service,

. Develaping training for Health and Soclal Care practitioners on the Lambeth Advocacy Hub, thelr
differing statutory advocacy duties and the Interplay between these.

. Establishing effective systems to undertaks the new role das! has In responding to a wider range
of advocacy enquiries and referrals and ensuring key parformance indicators are consistentty

met.
. Implementing revised referral and recording systems for the Advocacy Hub within Connect
' Lambeth,
. Developing and maintaining a range of accesslble Information for dasl members, sodal care

practiioners and care providers Including; sources of trustworthy Covid-19 and later vaccination
Information, activitles, local and natlonal support organisations, sources of supportt for people at
risk of or experlencing abuse and pecple experlencing a mental health crisis.

. Establishing a serles of working plans for dasl in relatlon to Adult Safeguardlng, Mental Capaclty
Act awareness, Anti-discriminatory practice.

. Working with partner organisations on the Adult Safeguarding Board’s Community Reference
Group.

Direct Payments Support Service

The charity continued to dellver this service to a hlgh standard, as reflected In client feedback,
operating within the Connect Lambeth contract.

At the start of the pandemic the Direct Payment service worked to ensure Personal Asslstants (PAs)
were classified as keyworkers and were therefore ellgible far the support offered to these groups of
warkers. The service alse llalsed with the Councll to ensure PAs had access to Personal Protectve
Equipment so they could continue to support Direct Payment users, and to ensure that employers
would stll recelve payments for any PAs that were unable to attend work for reasons beyond thelr
control.  The service provided Direct Payment users with Information about vaccination and testing for
PAs, as well as advice about COVID-related employment issues obtalned from the maln Employer's
Liabllity Insurance providers.

Page 4



—_—

DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE MANAGEMENT COMMITTEE
for the Year Ended 31 March 2021

Direct Pavments Support Service (continued)

We provided casework support to 344 people with 984 Issues, We responded to 778 one-off enquiries
that were not recorded as casework. These enquiries were made by phone, emall, through the dasl
webslte, or signposted by cofleagues and partner organisations. These Included 170 requests for
Information about Direct Payments and 88 enquirles about Personal Asslistant {PA) jobs.

We recelved 140 referrals from adult soclal care teams and 78 from the Children with Disabllitles team.
We recelved 136 referrals to support people to set up a Direct Payment.

We worked with employers to support them with 54 PA recrultments. We have supported employers to
be more independent with recrultment by providing a guide to recruitment and suggestng online
resources that they can use themselves. During the pandemic we have advised employers about
methods such as video calls for PA Interviews and safety measures for holding Interviews In person. We
gave advice and support on 45 staff management Issues such as use of disciplinary and redundancy
procedures,

We held 8 peer support group sessions over the course of the year. These are usually held every
month except August, but there was a delay while we found the best way to hold the meetings online,
which Is now well established. The meetings enabled Direct Payment users to share knowledge and
experence as well as engaging with councll staff to resolve Issues and Improve practice. There have
been several guest spaakers and Direct Payment users are encouraged to chalr meetings whenever
possible,

We were unable to deliver Direct Payments training to soclal workers this year, but have had some ‘
Initial discusslons with councll staff about delivering training online. Many current staff will have
attended one of the 8 training sesslons we dellvered the previous year and we have continued to advise
soclal workers Indlvidually on request, as well as attending an operational meeting with councll staff.

A co-production group, funded by a grant from Southwark Clinlcal Commissloning Group, was set up to
look at Improving the use of Personal Health Budgets (PHBs). Group members Included people with
Direct Payments, PHBs and mental health services. Thls was Initially faclitated by the Direct
Payments team, but funding was later cbtained to employ a Co-production Mentor, whose work has
since expanded Into other areas.

The charity was agaln successful In securing a grant from Skills for Care to deliver training to Individual
employers, The amount avallable was only 50% of that secured In the previous year as the grant fund
had been reduced due to Covid-19; The training was successfully held online for the first time, allowing
people to attend who may not have been able to travel. 5 people accessed a 5-week tralning
programme. Two separate modules on key toplcs wers attended by 5 and 6 people respectively.

Sadly, In May, one of the Dlrect Payments team, Sean McGovern, dled suddenly. Sean had been a
valued member of the team for nine years and his death was a great ioss to his colleagues and the
many Direct Payment users he had supported. A speclal tibute show for Sean was broadcast by the
Smashing Records team and we produced a book of photos for his family and friends.

SCommunity Development with Disabled People

Thls service enables the charity to use Its reputation and expertlse as Lambeth’s leading
pan-impalment Disabled Pecple’s Organisation to find craative ways to develop, Improve and Influence
services and to address lssues such as access barrers and soclal Isalatlon, working with, and In support
of, DIsabled people and smalt disabllity community groups. The service played a vital rote In supporting
Disabled pecple In Lambeth who were severely Impacted by Covid-19 and assoclated restrictlons.

At the start of the lockdown, volunteers and staff mada contact with well over 250 dasl members to
check that they were safe, find out what support needs they might have and assist them In accessing
support available. Around 90 members recelved regular weekly calls. The service produced 50
newsletters during the year, sent to about 295 people with information on keeping safe, accessing -
urgent help and other matters, Funding was secured from the London Community Response Fund
through the Walcot Foundation and City Bridge Trust, and Lamnbeth Councll enabling the appointment
of a part-time Volunteer Coordinator to facllftate and Increase the recrutment of volunteers. 39
volunteers were recrulted to provide ongolng welfare and befrlending calls to members, to take part In
volunteer-ted social actlvitles and to participate In the smashing Records radlo show. ‘
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DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE MANAGEMENT COMMITTEE
for the Year Ended 31 March 2021

Disabled P

In addition, funding obtalned through the National Lottery and the London Community Response Funds
enabied the appolntment of two part-time Sports and Soclal Coordlnators, a Soclal Media Assistant and
a Broadcast Assistant for Smashing Records. This facllitated the provision of a range of weekly soclal,
lelsure and cultural activitles, up to 7 groups a week, throughout the year. An Actlvity Resource Guide
was produced and distributed to members.

Qur weekly radio show, ‘Smashing Records’ continued on Resonance FM, The Community Development
Teamn Leader coordinated thls work, and bulit a team of volunteer hosts who took responsibllity for
planning and presenting the programme. A grant from the Vislon Foundatlon enabled a mentoring
scheme to be developed so that volunteers with visual Impairments could become show hosts. The
radio show provided an opportunity for nearly 50 Disabled people to showcase and talk about their
experiences as guests in 34 Smashing records eplsodes.

As a consequence of the restrictions imposed to limit the spread of Covid-19 it was not possible to
continue with the London Stroke Choir. Contact was malntalned with members of the Choir, who were
also encouraged to take part in the other virtual activities run by the charity.

During the year, the service continued to work with the Councll’s Policy and Communications team to
support engagement of Disabled people in the Councll’s plans to Iimprove its Involvement and
consultatfon processes.

Outside the ILCP funded services, tha charity also dellvered a number of other vital and
well-used projects:

Speclalist Advice Service

The service contlnued as a vital part of the charlty's offer and completed the second of a three-year
Trust for London grant. During the year, 231 cllents recelved casework with 378 legal Issues. The
service continued to support people up to tribunai level and achleved a 69% success rate In achieving
outcomes for clients and supporting them to achleve financlal awards of just under £820,000.

The Trust for London funding aiso supported the enquiry line which provided a further 241 people with
one-off advice and Information. .

A grant was secured from the Community Justice Fund to increase capacity through the recruitment of
a part-time Advice Worker and to enable the Senior Advice Worker post to become a Team Leader
within the Senlor Management Team. Two additional volunteers were aiso taken on by the service. The
Advice Team Leader was also able to take part In a leadership programme.

Advice Service staff were trained to be able to offer debt advice. An arrangement was made with
Richmond User Independent Living Scheme (RUILS) to offer case work supervision to RUILS' trainee
advice worker. Consultancy support was also provided to Camden Disability Action to assist in the
establishment of thelr advice service.

During the year the Enquiry Line offered a vital service to dasl members and other Disabled people In
tambeth, keeping in touch and providing Information on the keeping safe and Covid-19 support
services available In the borough. Information on dasl’s services and actlvites and on services more
generally avallable were sent to dasl’s more than 400 members.

Intosport Project

The Intosport project was funded by the Greater London Authorty’s Actlve Londoners funding
programme and also recelved funds through the Natlonal Lottery, London Community Respense Funds
and Tesco Covld Fund. As a result of the Covld-19 restrictions, the project’s activities had to be
transferred Into a virtual format, providing a range of online activities. 215 activity sesslons were
provided, with 275 Disabled people taking part.

A grant provided by Disabllity Rights UK In assoclation with Sport England enabled the development of
a peer mentoring scheme to help Disabled people access lelsure actlvites as restrictions began to ease.
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DISABILITY ADVICE SERVICE LAMBETH

REPORT QOF THE MANAGEMENT COMMITTEE
for the Year Endad 31 March 2021

Supported Pathways 1o the Creatlye Industries

This project focusing on employment opportunities for young Disabled people through working in
partmership with Lewlsham College, Incluslon London and a range of arts and culture employers, was
significantly Impacted by the Covld-19 pandemic as Internshlps had to be suspended. Thirteen young
Disabled people were supported remotely with assistance with writing CVs, confidence building,
communicatien skllls and In other ways. The hoped for second cohort of Interns for September 2020
could not go ahead as the partner employers invelved were not able to offer placements. However,
follow-on funding was secured so that continued support could be provided to the young Blsabled
people Inveolved In the first cohort.

The project also arranged 7 employabllity drop-In sesslons and 20 peer group sesslons In collaboratlon
with Inclusien London.

Disabllity Hate Crime

The absence of funding for the Lambeth Disabllity Hate Crme Partnership and with the Impact of the
Covid-19 restrctlons, arranging any events was not vlable. Low level contact was maintalned with the
partners, Including the Councll and Metropolitan Police representatives as well as other voluntary
organlsatlons with a view to seeking funding when opportunitles present themselves.

Financlal Review

The charlty experlenced another challenging financlal year but was able to reduce costs significantly so
that an orlginal projected deficlt of £34,000 was eventually significantly reduced. The Committee made
a cost-of-living award to staff of 2%.

QOverall iIncome for the year was £698,973 (2020 £540,605) with expendlture of £618,918 (2020
£517,974). As a result, a surplus on the year of £80,055 resulted (2020 £22,631).

The total funds carrled forward were £270,420 (2020 £190,365) of which £220,576 (2020 £141,733)
was unrastricted.

Principal Funding Sources

The charlty’s principal funder continues to be Larmbeth Councll for those services being deliverad through
the Connect Lambeth Partnership. The Council also provided a small grant towards the delivery of the
programme of social, lelsure and cultural activitles through the Community Development and Intosport
services.

The other significant funders In 2020/21 Included the Walcot Foundation and Clty Bridge Trust, part of the
London Community Response Fund and the Natlonal Lottery to enhance volunteering and the provision of a
range of virtual activities for members durng the lockdown. The Visien Foundatlon provided funds for
Smashing Records, The Greater London Authority’s Actlve Londoner's programme supported the Intosport
programme of actlvitles as did Sport England with funding specifically for a peer mentoring scheme. Qur
Advice Service was funded by Trust for London and the Communlty Justice Fund. Southwark Clinical
Commissioning Group funded a co-production programme. Individual employers using Direct Payments and
Personal Asslstants were able to access training funded through a Skills for Care grant to the charlty.
Lewisham College and Incluslon London provided funds for the supported employment project The Rausing
Trust awarded a significant grant to meet core support costs.

The charty also generates Income from lettings of its meeting room to other organisations. These offset, as

far as possible, the cost of renting this space from the landlord, Lambeth Accord. However, bookings and
therefore Income were substantiatly reduced due to the COVID 19 lockdown.

Risk Management

The Management Committee continues to update Its assessment of the major risks to which the charlty Is
exposed, particularly In relatlon to those which could, If they occurred, have a serous Impact on Its financlal
stabllity, operatlonal effectiveness or reputation and, thus, its abllity to achleve Its alms and cbjectives.

Page 7



DISABILITY ADVICE SERVICE LAMBETH
REPORT OF THE MANAGEMENT COMMITTEE

for the Year Ended 31 March 2021
Rigk Management (continued)

The Committee regularly reviewed and updated the comprehensive Risk Reglster, which Is used to
assess and welght risk in terms of Iikelthood and fmpact, responding to identified Issues arising In the
areas of governance and strategy, finances, operations, external environment and legal compliance.

Systems of Internal control remaln effectlve and these Include an annual budget approved by the
trustees, quarterly reporting of financlal results, varlances from budget and forecasts, and clear
arrangements for authorisation and delegation of decisions on expenditure,

The business continulty plan was maintalned and updated and the charlty ensured that It was fuiky
compllant with the General Data Protectlon Regulations Introduced In May 2018 by revlewing all
aspects of Its data protection and confldentlality pelicles, pracedures and systems. The Informaton
Governance Policy, Complaints Pollcy and HR related policies and procedures wera reviewed durlng the
year.

Besearves Pollgy

The Management Commttee’s pricrities are to protect the essential services the charity dellvers to Its
cllent groups and to enable it to comply with requirements under employment legislatlon In the event
of significant unplanned reductions in funding. In developing its business Planning the Comm|ttee has
considered the level of reserves that are needed to enable k to manage areas of ldentifled risk and to
invest In projacts that will enhance Its work and help postton the charity favourably in relation to new
funding opportunities,

The Committee’s overall policy Is a target for unrestricted reserves that would provide for at least six
months operating costs. With the need to draw on these In order to sustain key but underfunded
services for a number of years, the level of reserves has fallen significantly below the target.
Unrestricted reserves (£220,576) fell below this level by 29% at the end of financial year 2020/21 and
the charlty enters 2021/22 with an Initlal deficit budget In the order of £13,000.

Given the already very chailenging natlonal and local financlal climate, now exacerbated by the impact
of Covid-19, it wii! be essential that the reserves policy Is kept actively under revlew alongside new
fundralsing outcomes and this wlil be a key element of the monltoring of the charlty’s financlal situation
through the Risk Reglster.

Plans for Future Perods

The charity was pleased with the extension of the Connect Lambeth contract which Is in Its second year
and looks forward to working with its partners to further develop the service over the next four years.
It Is expected that there will be a review of the services provided within this partnership to ensure they
continue to meet the needs of local people. ' :

This year saw the expansion of Connect Lambeth to Include two new partner organisations: POhWER
and Community Support Network South London (CSNSL). The charity will be working closely together
wlith these new partrers to provide and develop a new Integrated Advocacy Hub, which wlll enable the
provision of all strands of both statutory and community advocacy. The charity wil be providing the
Inttlal response to referrais and enqulries for the new service and has developed systems with Its
partners to record and manage the service effectively.

We started this financial year as the country was plunged Into lockdown because of the threat of
Covld-19. The charity was forced to suspend face-to-face provision of searvices, which has long been the
backbone of our Work, and replaced this with new and innovative methods of service dellvery, Including
using video conferencing and remote systems. The charity was able to secure funding to provide a
range of additional support and weifare actlvitles to support our members and Disabled pecple In
Lambeth. This funding Is largely short term and the charlty wili now face the challenge of finding ways
to fund and maintain those services that our members and service users will continue to need.
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DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE MANAGEMENT COMMITTEE
for the Year Ended 31 March 2021

Plans for Future Perlods (continued)

The charlty is aware that the Impact of this global pandemic will have consequences for the financial,
strategic and operational position of the organlsation as we move Into 2021/22, which will need to be
addressed in the charity's strategic plan on which work was started during the last year. The charity
recognises the need to be responsive to the needs of Disabled people in this challenglng time and will
be revising its strategic position to enable us to find different ways of working, and develop new sources
of funding for this work.

Responslbilities of the Management Committea

Company law requires the Management Commlttee to prepare financlal statements for each financlal year
which give a true and fair view of the state of the affalrs of the charltable company as at the balance sheet
date and of Its incomIng resources and applicatlon of resources, including Income and expenditure, for the
financial year. In preparing those flnancial statements, the Management Committee should follow best
practice and:

» select sultable accounting policles and then apply them consistently;
+ make Judgements and estimates that are reascnable and prudent; and

= prepare the financial statements on the golng concern basis unless it Is Inappropriate to assume that
the company will continue on that basls.

The Management Committee Is responsible for maintalning proper accounting records which disclose with
reasonable accuracy at any time the financlal position of the charltable company and to enable them to
ensure that the financlal statements comply with the Companies Act 2006, The Management Committee |g
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other Irregularities.

Members of the Management Committee

Members of the Management Commilttee, who are directors for the purpose of company law and trustees for
the purpose of charity law, who served during the year and up to the date of this report are set out on page
1. .

In accordance with company law, as the company's directors, we certify that:

* sofar as we are aware, there Is no relevant audit Information of which the company's accountants
are unaware; and

* asthe directors of the company we have taken all the steps that we ought to have taken in order to
make ourselves aware of any relevant audit Information and to estabilsh that the charfty's
accountants are aware of that information .

Accountants
The accountants, Hilary Adams Ltd, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

This report has been prepared [n accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charlties (Issued in Mareh 2005) and in accordance with the speclal provisions of Part VII of the
Companles Act 1985 relating to small entlities.

The report has been prepared In accordance with the provlsions of Financlal Reporting Standard 102 *The
Financlai Reporting Standard applicable in the UK and Republic of Ireland” and the Companies Act 2006,

Approved by the Management Committee on © 2'{0? and signed gn Its behalf by:

Trevor Critchley
Treasurer

Date: %




DISABILITY ADVICE SERVICE LAMBETH

STATEMENT OF FINANCIAL ACTIVITIES
(Including Income and Expanditure Account)
for the Year Endad 31 March 2021

Unrastricted Restricted Tatal Total
Furxis Funds Funds Funds
2021 2021 2021 2020
Notes £ £ £ £
Incoming reacuUrces:
Voluntary Incoma: 4
Donattons & grants 24,308 215,671 239,977 594,368
Lambeth funding contracts 324,855 - 324,855 354,837
Activitles for ganarating fundgs:
Investmant Income k] a2 - 3z 159
Incoming resources from
chariable activities;
Other income 128,483 5,626 134,100 91,241
Total Incoming rasources — IR TILET ThonT —Toame
Rezources expsndad
Cosix of generating fundg:
Costs of ganerating voluntary income - - . - -
Charitabla activities 402,083 216,885 618,018 517,974
Total resourcas expended 2 — 0 —itger —Giahis 217,374

STATEMENT OF TOTAL RECOGNISED
GAINS AND LOSSES

Nt Incoming resources before other

recognisad gaing

(net incoma for the yeaar) 75,823 4,432 80,058 22,631
Transfar depreciation regerva - - - -
Transfer reserves 3,220 {3,220) - -
Other recognised gaing .
Gain on revaluation of IMmvastmants - - Co- -
Net movemeant In funds 78,843 1,212 80,055 22,631
Tetal funds brought farward 141,733 48,632 190,365 167,734

Total s carod forward ¥ R REE CImmr omam

The notes form part of these finangal statements
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1 DISABILITY ADVICE SERVICE LAMBETH (REGISTERED NUMBER: 4214688)

STATEMENT OF FINANCIAL POSITION

b

31 March 2021

31.3.21 31.3.20
Unrestricted  Restricted Total Total
F funds funds funds funds
. Notes E £ £ £
FIXED ASSETS
— Tangible assets 9 2,047 3,844 5,891 3,019
i CURRENT ASSETS
Debtors 10 49,289 - 49,289 15,048
Cash at bank and In hand 222,979 46,000 268,979 218,179
( 272,268 46,000 318,268 233,227
- CREDITORS
| Amounts failing due within one year 11 {53,739) - {53,739) (45,881)
NET CURRENT ASSETS 218,529 46,000 264,529 187,346
r L87,940
.~ TOTAL ASSETS LESS CURRENT
LIABILITIES 220,576 49,844 270,420 190,365
[
NET ASSETS 220‘576 49‘844 270‘420 190‘365
; FUNDS 12
| Unrestricted funds 220,576 141,733
' Restricted funds 49 844 48,632
TOTAL FUNDS 270‘420 190‘365

The company 5 entitled to exemption from audlt under Section 477 of the Companles Act 2006 for the year ended

: 31 March 2021.

31 March 2021 In accordance wlth Sectlon 476 of the Companles Act 2006.

Companies Act 2006 and

{b) preparing financlal statements which give a true and falr view of the state of affalrs of the company as at the
r end of each financlal year and of its surplus or defickt for each financial year In accordance with the
requirements of Sectlons 394 and 395 and which otherwise comply with the requirements of the Companles Act

[ 2006 relating to financial staternents, so far as applicable to the company.

The financlal statements have been prepared in accordance with the provisions of Flnanclal Reporting Standard 102
*The Financlal Reporting Standard applicable In the UK and Republic of Ireland” and

! The directors acknowledge thelr responsibllities for:
{ (2) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the

e Com

| The members have not required the company to obtaln an audit of its financlal statements for the year ended

nles Act 2006,
C).‘i 2

{ - The notes form part of these financial statements

Page 11
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DISABILITY ADVICE SERVICE LAMBETH

NOTES TO THE FINANCIAL STATEMENTS
for the Year 8ndad 31 Merch 2021

1. STATUTORY INFORMATION

Disabliity Advice Service Lambath s a private company, limited by guarantee, reglistered In
England and Wales, The Company's reglstered number and registered office address can be found
on the Company Information page.

2. ACCOUNTING POLICIES

Bagis of Preparing the financial statemants

These financial statements have been prepared In accordance with the provistons Flnanctal Reporting
Standard 102 "The Flnancial Reporting Standard applicable In the UK ang Republic of Irelang" and the
Companles Act 2006, The financial statements have been Prepared under the historical cost
convention.

Financlal Reporting Standard Number 1
Exemptlon has been taken from preparing a cash flow statement on the grounds that the company
qualifles as a smali company.

Turmnover
Turnover represents grants and contract funding payments recelved,

Tanglble fixed ansets
Depreclation Is provided at the following annual rates In order to write off each asset over Its
estimated useful Jife.

Plant and machinery etc - 33% on cost,
20%: on cost

Fund accounting

* Unrestricted funds are avallable for use at the discretion of the trustees In furtherance of the
general objectivitles of the charity.,

* Designated funds are unrestricted funds earmarked by the Management Committee for
particular purposes,

* Restricted funds are subjected to restrictions on thelr expenditure Imposad by the donor ar
through the terms of an appeal. ' :

Incoming resourceg

All fncoming Fesources are Included In the statement of financlal activitles when the charity Is entitted
to the Income and the amount can be quantified with reasonable accuracy. The following specific
pollcies are applied to partdcutar categories of income:

Grants and contract funding Payments are recognised when recelvable;
* Investment Income Is Included when recelvable.

Resources expended
Expenditure is recognised on an aceruals basls as a ltablitty Is incurred. Expenditure includes VAT and
Is reported as part of the expenditure to which it relates; .

*» Costsof generating funds comprise the Costs assoclated with both the costs of attracting the

Page 12 continued...
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DISABILITY ADVICE SERVICE LAMBETH

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

3. INVESTMENT INCOME

No employee recetved emoluments of more than £60,000.

31.3.21 31.3.20
£ £
Deposlt account Interest 32 159
4. INCOMING RESOURCES FROM ACTIVITIES TO FURTHER THE CHARITY'S OBIECTS
Unrestricted Restricted 2021 2020
Totatl Total
£ £ £ £
London Borough of Lambeth 324,855 - 324,855 354,837
Skllis for Care - 5,000 5,000 -
Active Londoners - 22,674 22,674 -
Sport England - 11,299 11,299 -
Community Justlce Foundation - - 30,542 30,542 -
Trust for Londen - 28,650 28,650 71,174
Clty Bridge Trust - 46,347 46,347 -
Natlonal Lottery - 50,871 50,871 -
Walcot Foundation - 12,290 12,290 -
Rausing Trust 60,018 - 60,018 -
NHS South East London CCG 24,306 - 24,306 -
Incluslon Londen 11,891 - 11,891 -
Lewlsham College 35,959 - 35,959 -
Other 20,647 13,624 24271 —114,504
427,676 £21.297 898,973 240,600
5. STAFF COSTS
31.3.21 31.3.20
£ £
Wages and salarles 442,600 372,796
Sacial security costs . 37,103 30,725
Pensions 11,924 11,479
Other staff costs 13,091 5,192
504,718 420192

The average monthly number of employees durfng the vear, calculated on the basis of full time

equivalents, was as follows:

31.3.21 31.3.20

Manager 1 1

Direct 15 15

16 16

6, NET INCOMING (OUTGOING) RESOURCES
The operating surplus/(deficlt) Is stated after charging:

31.3.21 31.3.20

£ £
Depreclation - owned assets 2,250 1,306
Auditors' remuneration - -
Directors’ remuneration and other benefits etc - -

Page 14 continuéd...
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DISABILITY ADVICE SERVICE LAMBETH

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

7.  TRUSTEES' REMUNERATION AND BENEFITS

Trustees' Expenses
There were no trusteas’ €xpenses pald for the year ended 31 March 2021 nor for the year ended
31 March 2020.

B. TAXATION
As a chartty, Disablilty Advice Service Lambeth 1s exempt from tax on Income and gains falling within
section 505 Of the Taxes Act 1988 or 5256 of the Taxation of Chargeable Galns Act: 1992 to the extent
that these are applted to its charltable cbjects. No tax charges have arisen In the Charlty,

9. TANGIBLE FIXED ASSETS

Plant and
machlinery
etc
£
CosT
At 1 Aprfl 2020 42,785
Additlons 5122
At 31 March 2021 47,907
DEPRECIATION
At 1 April 2020 39,766
Charge for year 2,250
At 31 March 2020 . 42,016
NET BOOK VALUE
At 31 March 2021 5,891
At 31 March 2020 3,019

10. DPBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

£ £
Trade debtors 35,967 629
Prepayments and accrued Income i 13,322 12,883
Other debtors - 1,536

1i. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.3.21 31.3.20

£ £
Trade creditors . - 938
Other creditors 2,957 2,601
Accruals and deferred Income 50,782 42,342

Page 15 cantinued...
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DISABILITY ADVICE SERVICE LAMBETH

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

12. Movement in Funds

Neat o
movement Reserve
Unrestricted At 1.4.20 In funds transfers At 31.3.21
: £ £ E £
General Fund 141,733 75,623 3,220 220,576
Restricted
Birect Payments Support Tralning - 1,198 - 1,198
Into Sport Project 16,753 6,126 - 22,879
Speclallst Advice Service 27,954 {19,769) - 8,185
Communlty Development Covid Recovery - 16,877 - 16,877
Mayoral Election Fund 3,220 - (3,2200 -
Depreciation Reserve 705 - - 705
48,632 4,432 (3,220) 45,844
Total Funds 190,365 80,055 - 270,420

Net movement In funds, included in above, are as follows:

Incoming Resources Movement
resources expended in funds

£ £ £
Unrestricted
General Fund 477,676 (402,053) 75,623
Restricted
Direct Payments Suppeort Tralning 5,000 (3,802) 1,198
Into Sport Project 33,973 (27,847) 6,126
Speclalist Advice Service 59,437 (79,206) (19,769)

Community Development Covid Recovery 122,887 {106,010) 16,877
Mayoral Election Fund - - -

221,257 (216,865) 4,432

Total Funds : 698,973 (618,918) 80‘05?

Page 16

continued...



DISABILITY ADVICE SERVICE LAMBETH

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

12. MOVEMENT IN FUNDS(cont)

Community Development Covid Recovery
The Community Development service provided additional Support to Disabled people who were
severely impacted by Covid-19 and associated restrictions, Funding provided by the London

Direct Payments Support Tralning
Training provided to indlvidual employers in recelpt of a Direct Payment funded from a grant
provided by Skills for Care. :

Authorlty’s Active Londoners programme and by the London Community
Response Fund provided through the National Lottery.

Spediallst Advice Service

Provision of a speciaiist advice service for Disabled people with particular focus on mental health
service users. Funded by the second of a three vear grant from Trust for London and a Community
Justice Foundation grant.

Direct Payments Support ‘
Information, advice, training and peer support opportunities for people who wish to use Direct
Payments to manage their own care and support. This service is part of the Connect Lambeth
Partnership contract and is funded through a contract with Lambeth Council held by Age UK Lambeth,
Funding was also recelved from NHS SE London to support a co-production group on Personai Health
Budgets.

Professlonal Advocacy
Professional advocacy for Dlsabled and older people and carers Including statutory advocacy
provided under the Care Act 2014 duties. This service forms part of the Connect Lambeth Partnership
contract.

Community Development ‘ )

Part of the Connect Lambeth Partnership contract. The service works with indlvidual Disabled people,
disabllity groups, other cemmunity organisations and Lambeth Councll to address access barriers,
make services more incluslve, create new social opportunities and Support Disabled people’s voice on
local and national Issues of Imporance to thern.

Supported Employment
Suppornt to young Disabled people placed In internshlps with a range of arts and cultural employers
and with follow-on assistance. Funded through Lewishamn College and Incluslon Londoi.

Development Projects

Used for Income fram consultancy projects and Income from room lettings and for central
administration costs met by the grant from the Rausing Trust.

Page 17




CHARTERED ACCOUNTANTS' INDEPENDENT EXAMINER’S REPORT
TO THE BOARD OF DIRECTORS
ON THE UNAUDITED FINANCIAL STATEMENTS OF .
DISABILITY ADVICE SERVICE LAMBETH

We report on the accounts of the company for the year ended 31 March 2021, which are set out on pages 10
to 17,

Respective responsibllities of trustecs and examiner

The trustees (who are also the directors of the company for the purposes of company law} are responsible
for the preparation of the accourts. The trustees consider that an audit Is not required for this year under

+ examine the accounts under section 145 of the 2011 Act;

* tofollow the procedures lald down In the general Directlons glven by the Charlty Commisslon under
section 145(5)(b) of the 2011 Act; and :

* to state whether particular matters have come to our attention.

Baslg of Independent examiner's report

Our examination was carrled out In accordance with the general Directions given by the Charity
Comrmission. An examination Includes a revlew of the accounting records kept by the charlty and a
comparlson of the accounts presented with those records. It also Includes consfderation of any unusual
ltems or disclosures In the accounts, and seeking explanations from YOU as trustees conceming any such

conseguently no opinlon Is given as to whether the accounts present a ‘true and fair view’ and the report Is
limited to those matters set out In the statement below.

Independent examiner's statement
In connection with our examinaton, no matter has come to our attentlon;
(1) which glves us reasonable cause to belleve that In any material respect the requirements:
* to keep accounting records In accordance wlth sectlon 386 of the Companies Act 2006; and

* 1o prepare accounts which accord with the accounting records, comply with the accounting
requlrements of sectlon 396 of the Companles Act 2006 and with the metthiods and princlples of the
Statement of Racommended Practice: Accounting and Reporting by Chartles have not been met; or

(2) to which, In our oplnion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached. '

d""k-» "‘f}‘-*-ﬂ
Hllary Adams Ltd
Chartered Accountants
158 High Street

Herne Bay

Kent

CT6 5NP

Thls page does not form part of the statutory financial statements
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DISABILITY ADVICE SERVICE LAMBETH

TURNOVER

Lambeth funding contracts
Cther Income

Trust grants

STAFF COSTS AND EXPENSES
Wages and salarles

Employers NI

Employers penslons

Tralning

Staff travel

Other staff costs

GROSS SURPLUS

Administratlve Expenses
Rent

Recrultment

Software & malntenance
Insurance

Post and stationery
Other actlvity costs
Subscriptions

Meeting costs {activity)
Volunteers
Communlcaticns

Payroll costs
Accountancy fees
Professional fees
Consultancy fees

Bank charges

Just glving charges

Bad debts written off

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 31 March 2021

2021 2020
E E £ E

324,855 354,837

134,109 91,241

239,977 94,368

698,941 540,446
442,600 372,796
37,103 30,725
11,924 11,479
11,888 720
182 1,050
1,021 3,422

(504,718) (420,192)

194,223 120,254
50,152 48,456
506 743
5,170 © 3,206
1,824 1,201
3,442 4,107
19,645 15,150
1,039 1,276
1,131 848
1,139 1,571
3,147 2,485
1,380 1,286
1,386 1,386
1,500 -
8,473 13,119
187 239
216 216
- 90

..CONTINUED

This page does not form part of the statutory financial statements
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DISABILITY ADVICE SERVICE LAMBETH

DETAILED INCOME AND EXPENDITURE ACCOUNT
for tha Year Ended 31 March 2021

Depreclation of plant and machinery 636 329
Depreclation of fixtures and fittings 676 814
Depreclation of computer equipment 938 163
Sundry expenses 3,078 185
Meeting costs - 87
Project partner costs 8,535 -
AGM costs - 1,025

(114,200)

OPERATING SURPLUS 80,023

Other Interast recelvable and similar Income

Bank Interest recelvable 32
80,055

SURPLUS FOR THE FINANCIAL YEAR

|
l

This page does not form part of the statutory flnancial statements
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22,472
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