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DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE HANAGEHENT COHMITTEE
for tha Year Ended 31 March 2021

The Management Committee presents Its report and the unaudited financial statements for the year ended31 March 2021.

Reference end Administrative Information

Charity Name:

Charity registration number:

Company registration number:

Disability Advice Service Lambeth

1087399

04214688

Registered Olflce
and operational address: 336 Brlxton Road

London
SW9 7AA

Management Committee

Ebenezer Aklnsanml
Ray Ludford
Trevor Crltchley
Mlchelle Esezobor —resigned 20.8.21
Isabelle Cjement
Marian Itzln-Borowy
Judy Fink
Steven Onasanya
3ean Barker —resigned 19.1.21

Chair
Vice-Chair
Treasurer
Seel story

ComPany Secretary

Lauren 3ohnson-King —resigned 15.7.21

Senior Management Team

Lauren 3ohnson-King- resigned 15.7.21
Clalre Camplin
Richard Pargeter
Abs Tripp

Director
Advocacy Team Leader
Direct Payments Team Leader
Community Development Team Leader

Accountants

Hllary Adams Ltd, Chartered Accountants, 158 High StreetHerne Bay, Kent CT6 5NP

Bankers

NatWest, 504 Brlxton Road, London SW9 BEB

Structure, Governance and Management

jzgISBJIBSjtggllglggt

The organlsatlon Is a charitable company limited by guarantee, Incorporated on 11 May 2001 and registeredas a charity on 6 July 2001.

The company was established under a Memorandum of Assodatlon which estabgshed the objects andpowers of the charitable company and Is governed under Its Articles of Assodatlon. In the event of thecompany being wound up members are required to contribute an amount not exceeding 61.
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DISABILITY ADVICE SERVICE LAMBETH

REPORT OP TME MANAGEMENT COMMITTEE
for tha Year Ended 31 March 2021

The directors of the company are also charity trustees for the purposes of charity law and under the
company's Articles are known as members of the Management Committee. Under the requirements of
the Memorandum and Artkles of Association, the members of the Management Committee are elected
to serve by the Annual General Meeting fora period of one year, after which they must be reelected at
the next AGM. The members of the Committee, at Its first meeting fogowlng the AGM, elect officers of
the Management Committee. Not less than 51% of the Management Committee must be made up of
Disabled people or their carers and this requirement continues to be satisfied by means of recruitment
to the Committee of a proportion of former or current service users and other Disabled people
Interested In the charity's work. Trustee skgls audits are used to Identify the resources and expertise
available within the Committee and gapa are addressed through training and by seeking new members
with the requisite experience.

The Management Committee In 2020-2021 consisted of nine members who met on eleven occasions to
direct the work of the charity at a strategic and policy level. The frequency of meetings was Increased
In response to the uncertainties created by the Covld-19 pandemic and associated restrictions so that
the committee was In a better position to respond to the developing situation and to more effectively
support ately. It was also agreed to hold meetings remotely on video In Rne with Covtd-19 safe-working
guidance Issued by the Charity Commission. They also received reports on financial matters and
service performance. The Finance and Personnel Sub-Committee was convened as required to address
speclffc funding, financial management and personnel Issues.

Day to day responslblgty for the operation of the charity Is delegated to the Director and, through them,
the Team Leaders, who together form the Senior Management Team (SMT). From September to March
the Senior Advice Worker was seconded as Advke Team Leader to the SMT to Increase capacity during
this difficul period and Is now a permanent member of' the team. The Director Is responsible with the
Committee for the charity's strategic direction, fundralslng and the development of new service areas,
for overall service degvery and performance, the management of the senior staff and

external

strategic
partnership working. The Director also acts as Company Secretary. Team Leaders, who deputlse for the
Director as required, deal with; the operational degvery of their respective servkes against contractual
or other requirements Including quality standards; staff and resource management and service
promotion and development; as well as external partnership working within their areas of responslbglty
and contributing to the corporate work of the charity.

jn july 2021, the Director of the organfsatlon resigned. An acting Director was appointed pending the
recruitment of a new Director which was ongoing at the time of wrlhng.

Objecthrea and Activities

The company Is an Independent charity whose objects are to assist Disabled people Rvlng In, or
associated with, the London Borough of Lambeth and surrounding areas, so that they may lead active
and fulfgllng Rves.

To achieve these objects, the charity's principal activities are the provision of:
~ Information and general advice on ag aspects of dlsabglty for Disabled people Including older

people with long-term illnesses, carers and professionals;

Advice casework on welfare benefits, debt, housing and community care for Disabled people
Including mental health service users;

Professional advocacy on community care (Including statutory referrals under the Cere Act
2014), health, housing, famgy problems and safeguarding matters;

Information, advice, support and training to people interested In, or using, Direct Payments
and Personal Health Budgets to arrange their own community care and/or personal health
services;

Advice, support and provision of activities to enable more Disabled people to engage In sport
and physical activity;
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DISABILITY ADVICE SERVICE LAHSETH

IlEPORT OF THE MANAGEMENT COHMITTEE
for the Year Ended 31 March 2021

Objectives and AcUvltles (continued)

Employment support and Internshlps for young Disabled people In receipt of an EducationHealth and Care Plan (EHCP);

Community development work with local Disabled people and their groups and organlsatlons tosupport the voice and Inclusion of Disabled people;

Strategic, partnership and social policy work on a range of Inltlatlves and Issues affectingDisabled people, Including the Lambeth Dlsablllty Hate Crime Partnership.

fn ensuring that the charity's actlvltles undertaken In meeting Its objectives have been carried out forthe public benefit, the trustees have had regard to the Charity Commlsslon's guidance In this area. Inrevlewlng the charity's performance, the trustees consider the Impact ol'each service, both ln terms ofoutputs and outcomes for Indlvldual service userS and In Influencing the provlslon that other agendasmake for Disabled and older people and for carers. They are satlsfled that all the services delivered areconsistent with, and contribute to, the charity's objectives. Actlvltles are designed to provideInterventlons that Improve the Independence, wellbelng and flnanclal circumstances of IndlvldualDisabled people, their famg les and their carers and/or prevent the onset of problems for these groups,support them to access their rights, enable them to Influence the services and opportunltles morewidely available to Disabled people in Lambeth and support their voice. The section on achievementswhich follows summarlses how each major service delivers benefits and where applicable, the numberof benehclarles In 2020/21.

Achievements and Performance

The financial year started with the Introduction of lockdown regulations brought In by the GovernmentIn response to the Covld-19 pandemic. Measures were Introduced at speed by the charity to enablestaff' to continue to provide services working from home. Although at the time It was not dear how longthese measures would be needed, they were malntalned and developed throughout the year.Face-to-face provlslon of services was replaced by new and Innovative methods of service delivery,Including using video conferencing and remote systems. As the year progressed, some face-to-laceprovision was reintroduced In the Advocacy Service as well as a number of outdoor social and leisureacdvlues.

This was the sixth year of this sewlce for Disabled and older people and carers, Inrjudlng young carers,commlssloned by Lambeth Coundl and the first year of a new contract which will last, subject toreviews, for five years. Connect Lambeth Is led by Age I/K Lambeth with desi as a major partner.Collectively, the partners delivered a wide range of Information, advice, advocacy, direct paymentssupport, community development, actlvltles, befrlendlng and other support services. Two new partnersjoined at the start of the flnandal year to create an Advocacy Hub wlthln Connect Lambeth.
Our speclflc role continued to be to provide three key services wlthln Connect Lambeth: ProfessionalAdvocacy, Direct Payments Support and Community Development for Disabled people.

The Connect Lambeth advocacy service was expanded with the inclusion of two new partners, POhWERand Community Support Network South London to create an Advocacy Hub which providesIndependent Mental Health Advocacy; Independent Mental Capadty Advocacy; Advocacy under theCare Act; Relevant Person Paid Representative Service; and Independent Health Complaints Advocacy.
desi serves as the entry point to the Advocacy Hub and provides Independent Issue-speclflc advocacyfor Disabled and older people and carers. We support people In relation to a range of dllyerent Issues toensure that they are Involved as much as possible in decisions affecting their gves and In key processes,that their views are made known and understood and that their rights are respected.
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DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE MANAGEMENT COMMITTEE
for the Year Lnded 31 March 2021

Achievements and Performance (continued)

Our priority continued to be to respond to referrals made under Lambeth Councils duties under s.67
and s.68 of the Care Act 2014, where people have a statutory right to advocacy. Overall, In 2020/21,
we received 487 requests for support.

This resulted In 257 rel'errals being made to the service, 140 of those made by Lambeth Coundl under
their Care Act advocacy duties. Throughout the year, the senrlce supported 140 Lambeth residents with
223 unique Issues. in addltlon, the service provided information and advice to 47 people with 84 Issues
wishing to explore their rights to make an NHS complaint and processed 328 referrals for the Lambeth
Advocacy Hub partner organlsatlons.

There was an overall reduction by 22% In the statutory Care Act referrals made by Lambeth Council In
comparlSOn tO 2019/20. This re4ects the reduction In abdal care assessments carried out by adult
services resulting from the Impact of the Covld-19 pandemic.

in addltlon to providing direct advocacy support to Individuals, key achievements during the year were:

Identifying and responding to systematic and unlawful Issues Including unlawful DNACPR
decisions and restrictions to people's movements that were over and above national regulations.
This Induded ensuring these were raised with the appropriate Statutory and Regulatory
authorltles.

Completing the transition to a new Integrated Advocacy Hub with new partners and creating
elfectlve working relationships.

Leading on the development of all promotional material to ensure ag stakeholders had access to
clear Information about the new service.

Developing tralnlng for Health and Social Care practltloners on the Lambeth Advocacy Hub, their
dllyerlng statutory advocacy duties and the Interplay between these.

Establishing elyectlve systems to undertake the new role desi has In responding to a wider range
of advocacy enqulnes and referrals and ensuring key performance Indicators are consistently
met.

implementing revised referral and recording systems fbr the Advocacy Hub within Connect
lambeth.

Developing and malntalnlng a range of' accessible Information Ibr desi members, abdal care
pracbtloners and care provlders Including; sources of trustworthy Covld-19 and later vacclnatlon
Information, actlvltles, local and national support organlsatlons, sources of support for people at
risk ol'or experlenclng abuse and people experiencing a mental health crisis.

Establishing a series of working plans for desi in relation to Adult Safeguarding, Mental Capacity
Act awareness, Anti-discriminatory practice.

Working with partner organlsatlons on the Adult Safeguarding Board's Community Reference
Group.

The charity continued to deliver this service to a high standard, as reflected In client feedback,
operating within the Connect Lambeth contmct.

At the start of the pandemic the Direct Payment service worked to ensure Personal Assistants (PAs)
were classified as keyworkers and were therefore eligible for the support offered to these groups of
workers. The service also galsed with the Councg to ensure PAs had access to Personal Protective
Equipment so they could continue to support Direct Payment users, and to ensure that employers
would stgl receive payments for any PAs that were unable to attend work Ibr reasons beyond their
control. The service provided Direct Payment users with Information about vaccination and testing for
PAs, as well as advice about COVID-related employment Issues obtained from the main Employer's
Debility insurance provlders.
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DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE MANAGEMENT COMMITTEE
for the Year Ended 31 March 2021

We provided casework support to 344 people with 984 Issues. We responded to 778 one-ofl' enquiriesthat were not recorded as casework. These enquiries were made by phone, email, through the desiwebslte, or signposted by colleagues and partner organlsatlons. These Included 170 requests forInformation about Direct Payments and 88 enquiries about Personal Assistant (PA) )obs.

We received 140 refenals from adult social care teams and 78 from the Children with Disabilities team.We received 136 referrals to support people to set up a Direct Payment.

We worked with employers to support them with 54 PA recrultments. We have supported employers tobe more Independent with recruitment by providing a guide to recruitment and suggesbng onlineresources that they can use themselves. During the pandemic we have advised employers aboutmethods such as video calls for PA Interviews and safety measures for holding Interviews ln person. Wegave advice and support on 45 staff management Issues such as use of dlsdpllnary and redundancyprocedures.

We held 8 peer support group sessions over the course of the year. These are usually held everymonth except August, but there was a delay whge we found the best way to hold the meetings online,which Is now well established. The meetings enabled Direct Payment users to share knowledge andexperience as well as engaging with council stafl'to resolve issues and Improve practice. There havebeen several guest speakers and Direct Payment users are encouraged to chair meetings wheneverpossible.

We were unable to deliver Direct Payments training to social workers this year, but have had someInitial discussions with council staff about delivering training online. Many current staff will haveattended one of the 8 training sessions we delivered the previous year and we have continued to advisesocial workers Individually on request, as well as attending an operational meeting with councg staff.

A co-production group, funded by a grant from Southwark Clinical Commissioning Group, was set up tolook at Improving the use of Personal Health Budgets (PHBs). Group members Included people withDirect Payments, PHBs and mental health services. This was Initially facilitated by the DirectPayments team, but funding was later obtained to employ a Co-production Mentor, whose work hassince expanded into other areas.

The charity was again successful in securing a grant II om Skills for Care to deliver training to individualemployers. The amount available was only 5036 of that secured In the previous year as the grant fundhad been reduced due to Covld-19. The training was successfully held online for the first time, allowingpeople to attend who may not have been able to bevel. 5 people accessed a 5-week trainingprogramme. Two separate modules on key topics were attended by 5 and 6 people respectively.

Sadly, In May, one of the Direct Payments team, Sean McGovem, died suddenly. Sean had been avalued member of' the teem for nine years and his death was a great loss to his colleagues and themany Direct Payment users he had supported. A special tribute show for Sean was broadcast by theSmashing Records team and we produced a book of' photos for his family and Mends.

This service enables the charity to use Its reputatlon and expertise as Lambeth's leadingpan-Impairment Disabled People's Organlsatlon to find creative ways to develop, Improve and Influenceservices and to address Issues such as access barriers and social isolation, working with, and In supportof, Disabled people and small disability community groups. The service played a vital role In supportingDisabled people In Lambeth who were severely Impacted by Covld-19 and associated restrictions.

At the start of the lockdown, volunteers and staff made contact with well over 250 desi members tocheck that they were safe, find out what support needs they might have and assist them In accessingsupport available. Around 90 members received regular weekly calls. The service produced 50newsletters during the year, sent to about 295 people with Information on keeping safe, accessingurgent help and other mattenh Funding was secured from the London Community Response Fundthrough the Walcot Foundation and City Bridge Trust, and Lambeth Council enabling the appointmentof' a part-time Volunteer Coordinator to facilitate and Increase the recruitment of volunteers. 39volunteers were recruited to provide ongoing welfare and befriending calls to members, to take part Involunteer-led social activities and to participate In the smashing Records radio show.
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DISABILITY ADVICC SCRVICC LAMBETH

RCPORT OF THE MANAGEMENT COMMITTCC
for the Year Ended 31 March 2021

Dl I P

jn addition, funding obtained through the National Lottery and the London Community Response Funds
enabled the appointment of two part-time Sports and Social Coordlnators, a Social Media Assistant and
a Broadcast Assistant for Smashing Records. This facgltated the provision of a range of weekly social,
leisure and cultural activities, up to 7 groups a week, throughout the year. An Activity Resource Guide
was produced and distributed to members.

Dur weekly radio show, 'Smashing Records' continued on Resonance FM. The Community Development
Team Leader coordinated this work, and built a team of volunteer hosts who took responsibility for
planning and presenting the programme. A grant from the Vision Foundation enabled a mentorlng
scheme to be developed so that volunteers with visual Impalrments could become show hosts. The
radio show provided an opportunity for nearly 50 Disabled people to showcase and talk about their
experiences as guests In 34 Smashing records episodes.

As a consequence of the restrictions imposed to limit the spread of Covld-19 It was not possible to
continue with the London Stroke Choir. Contact was maintained with members of the Choir, who were
also encouraged to take part In the other virtual activities run by the charity.

During the year, the service continued to work with the Council's Polky and Communications team to
support engagement of Disabled people In the Council's plans to Improve its Involvement and
consultation processes.

Outside the ILCP funded servkss, the oharlty also deEvered s number of other vital and
well-used projects:

The service continued as a vital part of the charity's offer and completed the second of a three-year
Trust for London grant. During the year, 231 clients received casework with 378 legal Issues. The
service continued to support people up to tribunal level and achieved a 6946 success rate In achieving
outcomes for clients and supporting them to achieve financial awards of just under 6820,000.

The Trust f'or London funding also supported the enquiry line which provided a further 241 people with
one-off advice and Information.

A grant was secured from the Community justice Fund to Increase capacity through the recruitment of
a part-time Advice Worker and to enable the Senior Advice Worker post to become a Team Leader
within the Senior Management Team. Two addluonal volunteers were also taken on by the servke. The
Advice Team Leader was also able to take part In a leadership programme.

Advice Service staff were trained to be able to offer debt advice. An arrangement was made with
Richmond User Independent Living Scheme (RUILS) to offier case work supervision to RUILS' trainee
advice worker. Consultancy support was also provided to Camden Disability Action to assist in the
establishment of their advice service.

During the year the Enquiry Line olyered a vital service to desi members and other Disabled people In
Lambeth, keeping in touch and providing Information on the keeping safe and Covld-19 support
services avagable In the borough. Information on desi's services and activities and on services more
generally available were sent to dasl's more than 400 members.

The Intosport project was funded by the Greater London Authority's Active Londoners funding
programme and also received funds through the National Lottery, London Community Response Funds
and Tesco Covld Fund. As a result of the Covld-19 restrictions, the project's activities had to be
transferred Into a virtual format, providing a range of online activities. 215 activity sessions were
provided, with 275 Disabled people taking part.

A grant provided by Disability Rights UK In association with Sport England enabled the development of
a peer mentonng scheme to help Disabled people access leisure actlvlbes as restrictions began to ease.
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DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE MANAGEMENT COMMITI'EE
for the Year Lnded 31 March 2021

This project focusing on employment opportunities for young Disabled people through working in
partnership with Lewlsham College, Inclusion London and a range of arts and culture employers, was
significantly Impacted by the Covld-19 pandemic as Internshlps had to be suspended. Thirteen young
Disabled people were supported remotely with assistance with writing CVs, confidence building,
communkatlon sklgs and In other ways. The hoped for second cohort of Interns for September 2020
could not go ahead as the partner employers Involved were not able to offer placements. However,
follow-on funding was secured so that continued support could be provided to the young Disabled
people Involved In the first cohort.

The project also arranged 7 employabglty drop-In sessions and 20 peer group sessions In cogaboratlon
with Inclusion London.

The absence of funding for the Lambeth Dlsabglty Hate Crime Partnership and with the Impact of the
Covld-19 restrictions, arranging any events was not viable. Low level contact was maintained with the
partners, Including the Councg and Metropolitan Pogce representatives as well as other voluntary
organlsatlons with a view to seeking funding when opportunities present themselves.

Financial Review

The charity experienced another chagenglng financial year but was able to reduce costs significantly so
that an original projected deficit of 634,000 was eventually significantly reduced. The Committee made
a cost-of-living award to staff of 2%.

Overall Income for the year was 6698,973 (2020 6540,605) with expenditure of 6618,918 (2020
6517,974). As a result, a surplus on the year of 680,055 resulted (2020 622,631).

The total funds carried forward were 6270,420 (2020 6190,365) of which 6220, 576 (2020 6141,733)
was unrestricted.

The charity's principal funder continues to be Lambeth Councg for those services being delivered through
the Connect Lambeth Partnership. The Councg also provided a small grant towards the delivery of the
programme of social, leisure and cultural activities through the Community Development and Intosport
services.

The other slgnNcant funders In 2020/21 Included the Walcot Foundation and City Bridge Trust, part of the
London Community Response Fund and the National Lottery to enhance volunteering and the provision of a
range of vhtual activities for members during the lockdown. The Vision Foundation provided funds for
Smashing Records. The Greater London Authority's Active Londoner's programme supported the Intosport
programme of activities as did Sport England with funding specNcally for a peer mentorlng scheme. Our
Advice Service was funded by Trust for London and the Community justke Fund. Southwark Clinical
Commissioning Group funded a co-production programme. Individual employers using Direct Payments and
Personal Assistants were able to access training funded through a Sklgs for Care grant to the charity.
Lewlsham College and Inclusion London provided funds for the supported employment project. The Reusing
Trust awarded a slgnNcant grant to meet core support costs.

The charity also generates Income from lettlngs of Its meeting room to other organlsatlons. These offset, as
far as possible, the cost of renting this space from the landlord, Lambeth Accord. I-lowever, bookings and
therefore Income were substantlagy reduced due to the COVID 19 lockdown.

The Management Committee continues to update Its assessment of the major risks to which the charity Is
exposed, particularly In relation to those which could, If they occurred, have a serious Impact on Its financial
stabglty, operational eff'activeness or repuiatlon and, thus, Its abglty to achieve Its alms and objectives.

Page 7



DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE MANAGE MENT COMMITTEE
for the Year Ended 31 March 2021

The Committee regularly reviewed and updated the comprehensive Risk Register, which Is used toassess and weight risk ln terms of' gkellhood and Impact, responding to Identified Issues arising In theareas of governance and strategy, finances, operations, external environment and legal compliance.
Systems of Internal control remain effective and these Include an annual budget approved by thetrustees, quarterly reporting of financial results, varlances from budget and forecasts, and cleararrangements for authorlsatlon and delegation of decisions on expenditure.
The business continuity plan was maintained and updated and the charity ensured that It was fogycompgant with the General Data Protection Regulations Introduced In May 2018 by reviewing agaspects of Its data protection and confidentiality policies, procedures and systems. The jnformauonGovernance Policy, Complaints Policy and HR related pogcies and procedures were reviewed during theyear.

The Management Committee's priorities are to protect the essential services the charity delivers to Itsclient groups and to enable It to comply with requirements under employment legislation In the eventof significant unplanned reductions In funding. In developing its business planning the Committee hasconsidered the level of reserves that are needed to enable It to manage areas of Identified risk and toinvest In projects that wig enhance Its work and help position the charity favourably in relation to newfunding opportunities.

The Committee's overall policy Is a target for unrestricted reserves that would provide for at least sixmonths operating costs. With the need to draw on these In order to sustain key but underfundedservices for a number of years, the level of reserves has fallen significantly below the target.Unrestricted reserves (1220,576) fell below this level by 2996 at the end of financial year 2020/21 andthe charity enters 2021/22 with an Initial deficit budget In the order of 113 000.
Given the already very chagenglng national and local financial cgmate, now exacerbated by the impactof Covld-19, It will be essential that the reserves policy Is kept actively under review alongside newfundralslng outcomes and this will be a key element oi'the monitoring of the charity's financial situationthrough the Risk Register.

Plans for Future Periods

The charity was pleased with the extension of the Connect Lambeth contract which Is In Its second yearand looks forward to working with Its partners to further develop the service over the next four years.It Is expected that there wig be a review of the services provided within this partnership to ensure theycontinue to meet the needs of local people.

This year saw the expansion of Connect lambeth to Include two new partner organlsatlons: PDhWERand Community Support Network South London (CSNSL). The charity will be working closely togetherwith these new partners to provide and develop a new Integrated Advocacy Hub, whkh will enable theprovision of all strands of both statutory and community advocacy. The charity will be providing theInitial response to referrals and enquiries for the new service and has developed systems with Itspartners to record and manage the service effectively.

We started this financial year as the country was plunged Into lockdown because of the threat ofCovld-19. The charity was forced to suspend face-to-face provision of services, which has long been thebackbone of our work, and replaced this with new and Innovative methods of service delivery, Includingusing video conferencing and remote systems. The charity was able to secure funding to provkle arange of additional support and welfare activities to support our members and Disabled people InLambeth. This funding Is largely short term and the charity wgl now face the challenge of flndlng waysto fund and maintain those services that our members and service users will continue to need.
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DISABILITY ADVICE SERVICE LAMBETH

REPORT OF THE MANAGEMENT COMMITTEE
for the Year Ended 31 March 2021

Plans for Future Periods (continued)

The charity is aware that the Impact of this global pandemic wgl have consequences for the financial,strategic and operational position of the organlsatlon as we move Into 2021/22, which wig need to beaddressed in the charity's strategic plan on which work was started during the last year. The charityrecognlses the need to be responsive to the needs of Disabled people in this chagenglng time and willbe revising its strategic position to enable us to Rnd different ways of working, and develop new sourcesof funding for this work.

RasponslblBUas of the Management Committee

Company law requires the Management Committee to prepare financial statements for each financial yearwhich give a true and fair view of the state of the affairs of the charitable company as at the balance sheetdate and of Its incoming resources and application of resources, Including Income and expenditure, for thefinancial year. In preparing those financial statements, the Management Committee should follow bestpractice and:

~ select suitable accounting policies and then apply them consistently;
~ make ludgements and estimates that are reasonable and prudent; and

prepare the financial statements on the going concern basis unless It Is Inappropriate to assume thatthe company will continue on that basis.

The Management Committee Is responsible for maintaining proper accounting records whkh disclose withreasonable accuracy at any time the financial position of the charitable company and to enable them toensure that the flnancial statements comply with the Companies Act 2006. The Management Committee Isalso responsible for safeguarding the assets of the charitable company and hence for taking reasonablesteps for the prevention and detection of fraud and other irregularities.

Members of the Management Committee, who are directors for the purpose of company law and trustees forthe purpose of charity law, who served during the year and up to the date of this report are set out on page1.

ln accordance with company law, as the company's directors, we certify that:

~ so far as we are aware, there Is no relevant audit Information of which the company's accountantsare unaware; and
~ as the directors of the company we have taken ag the steps that we ought to have taken in order tomake ourselves aware of any relevant audit Information and to establish that the charity'saccountants are aware of' that Inlbrmatlon

Accountants
The accountants, Hilary Adams Ltd, will be proposed for re-appointment at the forthcoming Annual GeneralMeeting.

This report has been prepared In accordance with the Statement of Recommended Practice: Accounting andReporting by Charities (Issued In March 2005) and In accordance with the special provisions of Part Vll of theCompanies Act 1985 relating to small entitles.

The report has been prepared In accordance with the provisions of Financial Reporting Standard 102 "TheFinancial Reporting Standard applicable in the UK and Republic of Ireland" and the Companies Act 2006.

Approved by the Management Committee on cp
[ I and signed Its behalf by:

Trevor Crltchley

Date: ...~.. .K!. .......1.......
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DISASILITY ADVICE SERVICE LANS Elll

STATEN L NT OF FINANCIAL ACTIVITIES(lndudlng Income and Expenditure Account)for the Year Ended 31 March 2021

Qlconullg mnoarcsm
Volurlt8ry Inmme:

Oonononl a grants
Lambeth funding mntracts

Activities for gsnllstlng ftxvts:
Investment Income

Incoming resources fram
chsrNnble ncuvllflml
Other income

Total Incomlna resourcm

unrestricted
Funds
1011

N ates 6

14,305
314,055

31

Restricted
I unde
2021

E

215,071

Tots I

Fullde
2021

6

230,077
324%55

31

134,100

Total
Funds
2020

E

94,568
354,837

159

91,241

Resources expanded

Casts ol gansradne lbndm
ccets of gsneroting voiuntnlv inconl8

Chmttabls acttvltlm

Total remulcss 4vpondnd
~02453 115 055 61S,010 517,974

STATEMENT OF TOTAL RECOGNISEDGAINS AND LOSSES

Nat huxmdllg Ieewleas before ottus'racopnfled genie
(net Incmle fol' Iha Year)

Tf8nsfnr dml lelnthNI nmelve

Trmmfal Iwnsvln

Other recopnfsad gains
Goin on revaluation of Irlveltments

(A220)

002)55 22,631

Nm movmnam hl hnlds

Tolni funds brought fonvsrd

Total fields cnlvled forlvnld 12

715043

141 733

1,111 00EISS 22,631
~tL032 190 305 167 734

Movements In funds are dildoled In Note 12 to the flrendai statenems.

The notes form part of these flnendal stetementl
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DISABIlITY ADVICE SERVICE LAMBETH (REGISTERl'D NUMBER: 4214688)

STATEMENT OF FINANCIAL POSITION
31 March 2021

FIXED ASSETS
Tangible assets

Unrestricted
funds

Notes 6

Restricted
funds
I

31.3.21
Total
funds
6

$,891

31.3.20
Total
funds
I

3,019

CURRENT ASSETS
Debtors
Cash at bank and In hand

10 49,289
2~22 979

272,268

~46 000

46,000

49,289
2~68 979

318,268

15,048
~218 179

233,227

CREDITORS
Amounts fafllng due within one year 11 (53,739) (53,739) (45,881)

NET CURRENT ASSETS 2~18 529 ~46 000 2~64 529 ~187 346

TOTAL ASSETS LESS CURRENT
lIABIIITIES

NET ASSETS

2~20 $76

2~20 576

~49 844

~49 844

2~70 420

2~70 420

~190 365

~190 365

FUNDS
Unrestricted funds

Restricted funds

TOTAL FUNDS

12
220,576 141,733

~49 844 ~48 632

2~70 420 ~190 365

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 March 2021.

The membem have not required the company to obtain an audit of Its financial statements for the year ended
31 March 2021 In accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responslbgltles for:
(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the

Companies Act 2006 and
(b) preparing flnanclal statements which give a true and fair view of the state of affairs of the company as at the

end of each financial year and of Its surplus or deficit for each financial year In accordance with the
requirements oi'Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prepared In accordance with the provisions of Financial Reporting Standard 102
"The Financial Reporting Standard applicable In the UK and Republic of Ireland and the Comjfanles Act 2006.

T nts were approved by the Board of Directors on .... . ...........j......I .......!......... and weretD2-J Cl

Tre C hley
Dlrecto

The notes form part of' these financial statements
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DISABILITY ADVICE SERVICE IAsaBETH

NOTES TO TME FINANCIAL STATEMENTSfor tha Year Ended 31 March 2021
1. STATUTORY INFORMATION

Disability Advice Service Lambeth Is a private company, limited by guarantee, registered In
England and Wales. The company's registered number and registered office address can be found
on the Company Information page.

ACCOUNTING POLICIES

Basis of preparing the financial statementsThese financial statements have been prepared In accordance with the provisions Financial Reporting
Standard 102 'The Financial Reporting Standard applicable In the UK and Repubgc of Ireland" and the
Companies Act 2006. The hnanclal statements have been prepared under the historical cost
convention.

Financial Reporung Standard Number 1Exemption has been taken from preparing a cash flow statement on the grounds that the company
qualifies as a small company.

Turnover
Turnover represents grants and contract funding payments received.
Tanglbl ~ lixed assete
Depreciation Is provided at the following annual rates In order to write ofl' each asset over Its
estimated useful life.

Plant and machinery etc - 3396 on cost,
20es on cost

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees In furtherance of the
general obJectlvltles of the charity.
Designated funds are unrestricted funds earmarked by the Management Committee for
particular purposes.
Restricted funds are subJected to restrictions on their expenditure Imposed by the donor or
through the terms of an appeal.

Incoming resources
All Incoming resources are Included In the statement of financial activities when the charity Is entitled
to the Income and the amount can be quantified with reasonable accuracy. The fogowlng specific
policies are applied to parbcular categories of Income:

Grants and contract funding payments are recognised when receivable;Investment Income Is Included when receivable.
Resources expended
Expenditure Is recognised on an accruals basis as a gabglty Is Incurred. Expenditure Includes VAT and
Is reported as part of'the expenditure to which It relates;

Costs of generating funds comprise the costs associated with both the costs of attracting the
Income and those of providing the facilities to generate Ifie Income.Charitable expenditure comprises those costs incurred by the charity In the degvery of' Its
activities and services for Its beneflda ries. Jt Includes both costs that can be allocated directly
to such activities and those costs of an Indirect nature necessary to support them.

Page 12
continued ..
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DISABILITY ADVICE SERVICE LAMBETH

NOTES TO THE FINANCIAL STATEMENTS —continuedfor the Year Ended 31 March 2021
3. INVESTMENT INCOME

Deposit account Interest

31.3.21
6

32

31.3.20
I

159

INCOMING RESOURCES FROM ACTIVITIES TO FURTHER THE CHARITY'S OBIECTS
Unrestricted Restricted 2021

Total
6

2020
Total
I

London Borough of Lambeth 324,85S
Skills for Care
Active Londoners
Sport England
Community Justice Foundation
Trust for London
City Bridge Trust
Nadonal Lottery
Walcot Foundation
Reusing Trust 60,018
NHS South East London CCG 24,306
Inclusion London 11,891
Lewlsham College 35,959
Other 2KHZ

5,000
22r 674
11,299
30,542
28,650
46,347
50,871
12,290

324,8S5
5,000

22,674
IIi299
30,542
28,650
46,347
50,871
12,290
60,018
24,306
11,891
35,959

354,837

71,174

5. STAFF COSTS

Wages and salaries
Social security costs
Pensions
Other staff costs

31.3.21
6

442,600
37,103
11,924

~23 091

~504 718

31.3.20
I

372,796
30,725
11,479

~5192
420 192

No employee received emoluments of more than 560,000.The average monthly number of employees during the year, calculated on the basis of full timeequivalents, was as follows:

31.3.21 31.3.20
Manager
Dfrect 1

15
1

15

16 16
6. NET INCOMING (OUTGOING) RESOURCES

The operating surplus/(deflclt) Is stated after charging:

Depreclatlon - owned assets
Auditors' remuneration

31.3.21
6

2,250

31.3.20

1,306

Directors' remuneration and other benefits etc

Page 14
continued. ..



DISABILITY ADVICE SERVICE LAMBETH

NOTES TO THE FINANCIAL STATEMENTS - continuedfor the Year Ended 31 March 2021
7. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the
year ended 31 March 2020.

Trustees' Expenses
There were no trustees' expenses paid for the year ended 31 March 2021 nor Ibr the year ended
31 March 2020.

8. TAXATION

As a charity, Disa bfllty Advfce Service Lambeth fs exempt from tax on Income and gains falling wlthln
section 505 Of the Taxes Act 1988or s256 of the Taxatlon of Chargeable Gains Act 1992 to the extent
that these are appsed to lts charitable objects. No tax charges have arisen In the Charity.

TANGIBLE FIXED ASSETS

Plant and
machinery

etc
6COST

At 1 April 2020
Addltlons

At 31 March 2021

DEl RECIATION
At 1 Aprfl 2020
Charge for year

At 31 March 2020

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

42,785
~5122

~47 907

39,766~20
~4016

~5891

~3019
10. DEBTORSr AMOUNTS FALLING DUE WITHIN ONE YEAR

Tmde debtors
Prepayments and accrued Income
Other debtors

31.3.21

35,967
13,322

31.3.20
I
629

12,883
1 536

~49 289 ~15 048

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other creditors
Accruals and deferred Income

31.3.21
6

2,957
~50 782

~53 739

31.3.20
I
938

2,601
42 342

45 881

Page 15
continued. ..



DISABILITY ADVICL SLRVICE LAMBETH

NOTES TO THe FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2021

12. Movement in Funds

Unrestricted

General Fund

At 1.4.20
6

141,733

Net
movamant

In funds
f.

75,623

Resolve
transfers

5

3,220

At 31.3.21
I

220,576

Restricted
Direct Payments Support Training
Into Sport Project
Spedallst Advice Service
Community Development Covld Recovery
Mayoral Election Fund
Depreciation Reserve

16,753
27,954

1,198
6,126

(19,769)
16,877

1,198
22,879
8,185

16,877
(3,220)3,220

705 705
48,632 4,432 (3,220) 49,844

Total Funds 190 365 80 055 270 420

Net movement In funds, Included In above, are as follows:

Incoming
I'elsoul'cas

5

Rssoul'cas
expanded

6

Movamant
in funda

I
Unrestricted

General Fund

Reshicted
Direct Payments Suppo*Training
Into Sport Project
Specialist Advice Service
Community Development Covld Recovery
Mayoral Election Fund

Total Funds

477,676 (402,053)

5,000
33,973
59,437

122,887

(3,802)
(27,847)
(79,206)

(106,010)

221,297 (216,865)

698 973 618 918

75,623

1,198
6,126

(19,769)
16,877

4,432

80 055

Page I6 continued ..



DISABILITY ADVICE SERVICE LAMBETH

NOTES TO THE FINANCIAL STATEMENTS - continuedfor the Year Ended 31 March 2021
12. MOVEMENT IN FUNDS(cont)

Community DeveloPment Covld RecoveryThe Community Development service provided additional support to Disabled people who wereseverely impacted by Covid-19 and associated restrictions. Funding provided by the LondonCommunity Response Fund through the Walcot Foundation, City Bridge Trust and Lambeth Council.Direct Payments Support Tralnlng
Training provided to individual employem In receipt of a Direct Payment funded from a grantprovided by Skills for Care.

Into Sport Pro]ect
Support for Disabled people to become more involved In sport and physical activity. Funded through
the Greater London Authority's Active Londoners programme and by the London CommunityResponse Fund provided through the National Lottery.

Specialist Advice Service
Provision of a specialist advice service for Disabled people with particular focus on mental health
service users. Funded by the second of a three year grant from Trust for London and a CommunityJustice Foundation grant.

Direct Payments Support
lnformabon, advice, training and peer support opportunities for people who wish to use DirectPayments to manage their own care and support. This service Is part of the Connect LambethPartnership contract and is funded through a contract with Lambeth Council held by Age UK Lambeth.Funding was also received from NHS SE London to support a co-production group on Personal HealthBudgets.

Professional Advocacy
Professional advocacy for Disabled and older people and carers Including statutory advocacyprowded under the Care Act 2014 duties. This service forms part of the Connect Lambeth Partnershipcontract.

Community Development
Part of the Connect Lambeth Partnership contract. The service works with indlwdual Disabled people,
disability groups, other community organlsatlons and Lambeth Council to address access barriers,
make services more inclusive, create new social opportunities and support Disabled people's voice on
local and nabonal Issues of Importance to them.

Supported Employment
Support to young Disabled people placed In Intemshlps with a range of arts and cultural employers
and with follow-on assistance. Funded through Lewisham College and Inclusion London.
Development ProJects
Used for Income from consultancy proJects and Income from room lettlngs and for central
administration costs met by the grant from the Reusing Trust.
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CHARTERED ACCOUNTANTS' INDEPENDENT EXAMINER'S REPORT
TO THE BOARD OF DIRECTORS

ON THE UNAUDITED FINANCIAL STATEMENTS OF
DISABILITY ADVICE SERVICE LAHBETH

We report on the accounts of the company for the year ended 31 March 2021, which are set out on pages 10to 17.

RespecUve responslbSltles of trustees and examiner

The trustees (who are also the dlrectom of' the company for the purposes of company law) are responsiblefor the preparation of' the accounts. The trustees consider that an audit ls not required for this year undersection 144 of the Charltles Act 2011 (the 2011Act) and that an Independent examination Is needed. Havingsatisfied ourselves that the charity Is not subject to audit under company law and Is eligible I'or Independentexamination, It ls our responsibility to:

examine the accounts under section 145 of the 2011 Act;to follow the procedures laid down In the general Directions given by the Charity Commission undersection 145(5)(b) of the 2011 Act; and
to state whether particular matters have come to our attention.

Basis of Independent examiner's report

Our examination was carried out In accordance with the general Directions given by the CharityCommission. An examination Indudes a review of the accounting records kept by the charity and acomparison of the accounts presented with those records. Jt also Indudes consideration of any unusualitems or disclosures ln the accounts, and seeking explanations from you as trustees concerning any suchmatters. The procedures undertaken do not provide all the evidence that would be required In an audit andconsequently no opinion Is given as to whether the accounts present a True and Pair view'and the report Islimited to those matters set out In the statement below.

Independent examlneVs statement

In connection with our examination, no matter has come to our attention:

(1) which gives us reasonable cause to believe that In any material respect the requirements:
to keep accounting records In accordance with section 386 of the Companies Act 2006; and
to prepare accounts which accord with the accounting records, comply with the accountingrequirements of section 396 of the Companies Act 2006 and with the methods and principles of theStatement of Recommended Pmctlce: Accounting and Reporting by Charities have not been met; or

(2) to which, In our opinion, attention should be drawn In order to enable a proper understanding of theaccounts to be reached.

+l)
Hllary Adams Ltd
Chartered Accountarrts
158 High Street
Herne Bay
Kent
CT6 5NP

This page does not lbrm part of the statutory financial statements
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DISABILITY ADVICE SERVICE lAMBETH

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 31 March 2021

2021
6 6

2020
F. 6

TURNOVER

Lambeth funding contracts
Other Income

Trust grants

324,855
134,109

354,837
91,241

STAFF COSTS AND EXPENSES
Wages and salaries

Employers NI

Employers pensions
Tralnlng

Staff travel

Other stafl' costs

442,600
37,103
11,924
I1,888

182

698,941

372,796
30,725
11,479

720
1,050

540,446

504 718 420 192

GROSS SURPLUS

Admlnlstratlve Expenses
Rent

Recruitment

Software fk maintenance

Insurance
Post and stationery
Other actlvlty costs
Bubscrlptlons

Meeting costs (actlvlty)
Volunteers

Communlcatlons

Payroll costs
Accountancy fees
Professional fees
Consultancy f'ees

Bank charges
Iust giving charges
Bad debts written olf

50,152
506

5,170
1,824
3,442

19,645
1,039
1,131
1,139
3,147
1,380
1,386
1,500
8,473

187
216

194,223 120,254

48,456
743

3,206

1,201
4,107

15,150
1,276

648
1,571
2,485
1,286
1,386

13,119
239
216
90

...CONTINUED

This page does not form part of the statutory flnanclal statements
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DISABIL1TY ADVICE SERVICE LAHBEM

DETAILED INCOME AND EXPENDITURE ACCOUNTfor the Year Ended 31 March 2021

Depreclatlon of plant and machinery
Depreclatlon of fixtures and ffttlngs
Depreclatlon of computer equipment
Sundry expenses
Meeting costs
ProIect partner costs
AGM costs

636
676
938

3,078

8,535

329
814
163
185
87

OPERATING SURPLUS

Other Interest receivable and slmgar Income
Bank Interest receivable

80,023

32
SURPLUS FOR ME FINANCIAL YEAR 80,058

This page does not form part of the statutory fina nclal statements
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