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Scouts

1st Baldock
First Baldock Scout Group AGM 2023

Date: Thursday 30" March 2023
Time: 7pm

Venue: 1t

Charity Number 1087365

Minutes

PRESENT:
Executive Committee: Paul Wheeler — Chair, Christopher Bennet — Treasurer, Anne Nunn, Nick Cooke and
Irene Coldrey — Secretary.

Group Leadership: Jacqui Wakefield — GSL & BSL, Fiona Potts, Deb Simpson- SL, Rob Hemming — ASL,
Fern Boughton - ACSL.and Ashley Scaife, - ABSL

District Leadership: Robert Coldrey - DC & ACSL, Elizabeth Aird - DYC

Parents: Dawn Perrott, Lee Perrott, Arthur Francisco, Patrick Pelford, Anastasia Poulou and Richard Brown

INTRODUCTION

The GSL welcomed everyone to the meeting and said how pleased she was to be holding our first
face to face AGM for three years, she thanked all for attending and thanked the Leaders and the
Exec. for their support.

WELCOME by CHAIRPERSON

The chair welcomed everyone to the First Baldock Scout Group AGM, and thanked parents, leaders
and those representing the Distict as listed above. He welcomed our new DC (Robert Coldrey) to the
meeting.

APOLOGIES

Group Leadership: Chris Lewis — ASL, Dan Grocott — CSL, Matt Inman — Network,
James Tiplady — ABSL, Catherine Ashelby - ASL, Maria Procter - ABSL, Jenny Dorman - ABSL, Laura
Higgins -ABSL and Dariusz Kazubek - ACSL

District Leadership: Clare Greener — Acting ADC Scouts, Ros Wing — ADC Cubs, Hayley Palmer —
ADC Beavers, Clair Calver — District Explorers Scout Commissioner and Rita Hawkins — Co-Ordinator
Editor

APPROVAL OF MINUTES OF PREVIOUS YEARS AGM
The minutes of last year were approved by Anne Nunn and seconded by Rob Hemmings.

CHAIRMANS REPORT
Report from the Chairman of the Executive Committee of Baldock 15t Scouts - March 2023

person, rather than remotely. It is good to see everyone back in our Scout Hall. | am also delighted
that we have all been able to return to Scouting in the traditional sense and hold indoor meetings
over the wintertime. It is good to see everything returning to a normal, although we must never

forget the people that we lost, the sacrifices that were made, and the effects that COVID has had on
all of us.

| am delighted to welcome everyone to the first AGM in three years that we have been able to hold in




Baldock 1%t Executive committee has had another successful year, and | would like to give thanks to
all the officers, leaders, and members of the committee for their help and support, especially having
to return to the Scout Hut to hold committee meetings, although zoom meeting did work rather well.
The financial report from our treasurer does show a worthwhile surplus on activities in the year
2022/2023.
We have benefited from increased rental income from the other users of the property. Our main
tenant, Magic Moments, has now returned to 5 days a week, as demand for childcare increases. We
also have other regular tenants that have now returned including a group from Christchurch, and we
have a new tenant Redfin Models. They use our hall for racing model cars everyother Friday evening,
which does sound quite exciting! There has also been an increase in bookings for birthday parties
and other family celebrations. These do bring valuable revenue, and | would remind everyone that
the hall is available to hire for all Scouting families, plus users from the local community as well.
We have continued to invest in the fabric of the building but also spent money on unexpected
repairs.
The items completed this year which include: -

e Sound Deadening pads to be fitted to the roof of the main hall

e Repair to the entrance door and wooden surround in the old hall

e Repair and replacement of external cladding to the exterior as required

The sound deadening pads were fitted by a working party in August last year and have made a
substantial difference to the echo and noise reverberations in the hall. 30/40 children in the hall at
one time can and do make a lot of noise, and the feedback from the leaders has been very positive.
We have also maintained a substantial contingency fund held for the roof replacement, which is
currently over its suggested lifespan. The roof is currently watertight, but we are aware the material
used was of a lighter weight and will be quite costly to replace.

We have also started discussions with the local council to extend the lease on the hall, which ends in
2024, and we a have requested an extension for a further 25 years. We will report as soon as we
have more progress on any negotiations.

We are very fortunate to have invested in new heat pump technology to replace our old gas heating
system. This has kept our energy costs to a sensible level, plus the great work from our treasurer in
getting a fixed rate two years ago on our electricity supply, so we have been very well insulated from
the dramatic increase in electricity costs. This rate does come to an end soon, but fortunately
wholesale charges are starting to come down. We should however be aware that our energy bills
are likely to rise from the low levels we have been paying.

This year we are planning on fitting a CCTV system to the hall, and we are getting quotes from
different suppliers. Unfortunately, we have suffered some low-level vandalism over the past few
years, which has included graffiti and damage to the storage container at the rear, plus some damage
to the window grilles. A new system will allow us to potentially identify perpetrators, plus act as an
extra deterrent.

We are also looking to replace the wooden storage shed at the rear, which is quite rotten, and to
also clear the area at the rear which has become quite overgrown with brambles and weeds. We will
be organising a working party early summer to start on this work. Happy to take the names of any
volunteers tonight!

We will also be holding our usual Scouts burger stool at the Street Fair in May. We are looking for
lots of help from our Scouts and do please pop down for one of our lovely burgers or hot dogs.

| do thank everyone for coming along tonight to support us, and hope you enjoy the rest of the
evening.

Paul Wheeler
Chairman - Baldock 1%t Executive Committee




TREASURERS REPORT
Auditors Report 2022

Overall, the funds available to the group increased by £10,172.11 due to significant increased balances
in the following group / section accounts: -
Group £5,788.88, Scouts £1,694.74, Knights £2,339.03

Group Costs
Repairs / maintenance
Repairsin 2022 totalled £7,137.77 compared to £17,381.35in 2021 a decrease of £10,243.58 making
a total of £24,519.12 spent in two years. This due to a variety of projects but notably the installation
of a new heating system last year, exterior maintenance including the refurbishment of window grills.
This year’s work includes acoustics panels fitted in the new hall along with the exterior cladding
repaired.

Cleaning
Cleaning costs were £1805.62 in 2022 compared to £1604.77 in 2021 a difference of £113.06 due
the hourly cost increasing.

Utilities

Gas and Electricity bills have decreased to £1711.82 (2022) from £1996.87 (2021) due to the more
efficient heating system / LED lights. Currently the hut is using a fixed price tariff which is currently
favourable in the current economic climate.

Group Income
Hire
Rent in 2022 £15,545.00 was received compared to 2021 £10,965.00 an increase of £4,580.00 This
is due to: -
e More bookings e.g., Christchurch / Redfin / weekend events
This means hut rental in 2020 was approximately half that of 2019. The receipt of £10,000 from HDC
covered this deficiency.

Balances
Are held with the aims of the funds to provide the necessary funds to
e Lloyds current £19,564.59 (for expenditure) :-
Funds to cover the general maintenance of the hut and other associated costs incurred in the running
of the 1%t Baldock Scout Group.

Note — unlike previous years there are no outstanding refunds/ invoices awaiting payment. This effects
the difference between this / last years balances by about £4,000.
e Lloyds £ 15,090.16 (savings)
e Barclays £7,841.04 (refurbishment fund)
e Barclays £1921.42 (winding up fund) - Funds to cover the costs of ‘winding up’ 1% Baldock
scout Group as a legal entity.

Funds available in the group
Total funds available in the group’s name £49,594.98
Suggested Actions




e Sections have available £14,940.23 needing to ensure funds raised are spent on activities
without accruing significant reserves unless there is a planned financial commitment
benefitting the whole section e.g., new equipment.

e Priorities future maintenance / site developments continued to be identified.

FIRST BALDOCK SCOUT GROUP
GROUP CONSOLIDATED ACCOUNTS - DEC 2022

RECEIPTS
INCOME | EXECUTIVE [ SCOUTS | CUBS-KNIGHTS | CUBS-TEMPLARS | BEAVERS | TOTAL
[Category | YE2022 | YE2021 | YE2022 | YE2021 | YE2022 | YE2021 | YE2022 | YE=2021 | YE2022 | YE2021 | YE2022 | YE=2021 |
Subs 6042.00 4944.00 3791.46 2976.59 2461.07 1710.00 1727.13 1520.24 2866.64 250812  16888.30  13658.95
Activities / Camps 3058.78 1945.32 1971.00 1477.09 1378.81 746.56 961.39 400.98 7369.98 4569.95
Fund raising / Gift Aid 1079.05 1032.16 2111.21 0.00
Donations Received 4808.09 3556.43 933,79 200.00 219.68 5741.88 3976.11
Subsidies 438 60.98 370.77 60.98 375.15
Refunds / reciepts 287.96 2016.06 2304.02 0.00
Rents 15545.00  10965.00 15545.00 10965.00
£06,60305 E£1946543 E BB6308 E 512620 £ 754127 £ 377754 £ 310504 £ 006680 E 382803 E 290910 EB0.021.37 £ 33,54516
less subs payment £ 604200 £ 4.944.00
Declared receipts £43,979.37 £ 28,601.16
FIRST BALDOCK SCOUT GROUP
GROUP CONSOLIDATED ACCOUNTS - DEC 2022
EXPENDITURE
EXPENDITURE [ EXECUTIVE [ SCOUTS | CUBS-KNIGHTS | CUBS-TEMPLARS | BEAVERS | TOTAL
|Category | YE2022 | YE2021 | YE2022 | YE2021 | YE2022 | YE2021 | YE2022 | YE2021 | YE2022 | YE2021 | YE2022 | YE2021 |
Capitation (subs to District) 6042.00 4944.00 6042.00 4944.00
Lease/Rent 352.19 177.96 352.19 177.96
Water Rates 309.30 562.11 309.30 562.11
Heat/Light 1711.82 1996.87 1711.82 1996.87
Insurance 2934.79 2783.39 2934.79 2783.39
Repairs 7137.77 17381.35 7137.77 17381.35
Cleaning 1805.62 1604.77 1805.62 1604.77
Donation 189.68 110.00 70.00 110.00 259.68
Internet 329.29 792.39
Activities 3289.35  3634.38 340068 164892  1960.91 70580  1275.88 988.58 9926 .82 6977.68
Fund Raising Costs 143 1239.38
Admin Expenses 71.92 64.7 101.14 111.65 72.30 134.74 245.36 311.09
Other Expenses 795.00 795.00 0.00
Equipment / Purchases 859.98 986.99 130.89 126.83 565 4493 88.84 1041.45 1202.66
Training/Uniform (& Badges) 369.33 316.26 717.03 409.40 369.44 370.77 383.40 707.64 1839.20 1804.07
Sundry 0.61 35.00 60.00 10.00 30.00 90.61 45.00
TOTAL £20.765.78 £ 30,242.84 £ 4,591.19 £ 5,037.33_£ 5649.12_£ 2,486.48 £ 3.241.00 £ 1.156.57 £ 1.806.51 £ 1.919.80 £34,341.93 £ 40.050.63
less subs payment £ 6,042.00 £ 4.944.00

£28.299.93 £ 35106.63

28299.93 35106.63

FIRST BALDOCK SCOUT GROUP
GROUP CONSOLIDATED ACCOUNTS - DEC 2022

[ [ EXECUTIVE | SCOUTS | CUBS - KNIGHTS | CUBS - TEMPLARS | BEAVERS | TOTAL |
OPENING
Current 13797.32 1556.98 1848.43 3328.88 3702.94 24234.55
Deposit 15068.55 15068.55
Cash 119.77 119.77
U Cheques 0.00
£ 28,865.87 £ 187675 £ 184843 £ 3.328.88 £ 370294 £ 39.422.87
CLOSING
Current 19564.59 3371.49 4187.46 3193.82 4187.46 34504.82
Deposit 15090.16 15090.16
Cash 0.00
U Cheques 0.00
£ 34,654.75 £ 337149 £ 4,187.46 £ 3,193.82 £ 418746 £ 49,594.98

Year +/ - £ 5788.88 £ 169474 £ 2,339.03 -£ 135.06 £ 48452 £ 10,172.11




ELECTION OF INDEPENDENT EXAMINER
Michael Robert Bullard was proposed as Independent Examiner by Irene Coldrey and seconded by
Rob Coldrey.

ELECTION OF GROUP EXECUTIVE COMMITTEE
The following were put forward for re-election, and were proposed by Rob Hemmings and seconded

by Rob Coldrey:

Paul Wheeler as Chairman

Chris Bennett as Treasurer

Irene Coldrey as Secretary

Nick Cooke and Tony Gribble as Committee members

Anne Nunn a committee member for the last 5 years has decided to re-sign, we would like to thank
her for all her work and support over this time.

We are very pleased to welcome Lee Perrott onto the committee and look forward to working with
him. His election was proposed by Rob Hemmings and seconded by Rob Coldrey.

SECTION REPORTS

1ST BALDOCK BEAVER COLONIES TUESDAY and WEDNESDAY
It's been a very busy year for the beavers since last April 2022.

We began with an ambitious walk to Clothall church to look at the beautiful and very old stained-glass windows
as part of our Faith and Navigator badges. We spent longer than planned in church so the journey back was
made at pace to try and get home in time and we marched some very tired Beavers back into Baldock that night.
Some of our highlights have seen us complete our Experiment badge where we made elephant toothpaste which
the Beavers found very exciting. We've experimented with food, trying some traditional foods from Korea
(Tuesdays) and Germany (Wednesdays). We have embraced our local area and enjoyed a bug hunt at Radwell
Meadows, visited our local fire station on Weston Way and also enjoyed meeting some of the lovely little
residents at our local Pets at Home store where we were allowed to hold and stroke some tiny furry friends. We
finished our summer term off with a visit to the Fit 4 OCR where the Beavers loved the mud and water.

For the first time this year we also attended the County led Beavers in Tents sleepover at Wymondley Woods.
Where on one of the hottest weekends, our Beavers enjoyed sleeping out in tents overnight and completing
some traditional scout and outdoor activities.

We have also completed some lovely craft activities which included making Christmas trees for the Church
Festival, painted rocks for Father's Day and made some very creative paper airplanes to complete our air activities
badge.

Over the last year our beavers have been incredibly busy both at home and during meetings and we have given
out an outstanding 435 badges over the year across both colonies.

We currently have 42 Beavers spread over two Beaver colonies utilising 6 leaders and 4 young leaders.

Beavers that have achieved our highest award - Chief Scout Bronze, are listed below:

Tomek Kazubek Harry Horne Arthur Crisp
Bradley Bowyer Clarke Leo Andrews Daniel Wootten
Aiden Barry James Barry George Evans

Matthew Ironmonger Henry Lynam
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1ST BALDOCK CUBS- TEMPLARS and KNIGHTS
This year the cubs report was shown via a slide show of what the young people had been doing, this included:
making models, walking, healthy eating, cyclo-cross, tree planting, quizing, climbing wall, a visit to the fire station,
camping with camp fire cooking, growing things and yoga.

Both packs put on a joint concert at Christmas which was excellent and raised £508.38 for Water Aid, Fern
Boughton said that we are very lucky to have such a talented group of young people.

Fiona Potts who is Akela for both packs, stressed that she needed more leaders in order to continue.

902 badges were presented between the two packs.

Many congratulaions to follwoing cubs who completed their Cheif Scout Silver Award:

Oscar Lynam, Richie Hawkins, Samuel MacArthur, Felix Howell, Harry Mortlock, Edward Fulcher, Hannah Cooke,
Thomas Bradshaw, Sam Perkins, Cameron Chivers, Thomas Sterling, Issac Brown and Phoenix Perrott.

1ST BALDOCK SCOUT TROOP

Tremendous Year for Scouts!

e Asone of the largest troops in the District they have taken part in a wide variety of activities and
events from cooking competitions and individuals completing expeditions and explorations.

e Thank you to all the parents for your support with the parents rota and also the adhoc-requests,
and most of all to the leaders (Chris, Catherine, Josh and Rob), who, by giving up their evenings
and weekends allows so many young people to enjoy scouting. Not for getting the scout
themselves for their commitment.

Challenges!

2022 has been a tremendous year for 1%t Baldock Scouts, but it has also been extremenly
challenging for the leaders. The team are still fatigued from the covid controls, together with
consistently high attendance leaves very little respite for the team. Also transport strikes, work and
home logistics makes last minute changes a frequent reality. There needs to be some level of
change within the troop to ensure the on-going retention of leaders delivering the high-quality
program to young people on a regular basis.

Badges and Awards
e The Troop has had a tremendous year in achieving:
e A total of 593 badges were awarded, notably.
o 14 Individuals joined the troop (Membership Award)
o 20 different nights away badges
o Challenge awards (1 Adventure, 2 Creative, 12 Expedition, 9 personal, 3 Skills, 10
team leader, 8 Teamwork and 3 World)
o Other badges include, Entertainer, Firesafety, Hikes, Master at Arms and swimmer.
e Activities




The Troop has taken partin Green Beret

The district shooting and archery competition (Team won with joint first for Shooting)
Circus skills workshop and St Georges Day service.

Also Troop and Group activities including; lce-skating, Joint spring camp with 2"
Baldock, Santa sleigh, Aqua Park Remembrance Sunday parade

o O O O

Congratulations to all scouts who have completed their Gold Scout Award.
Barney Briant, William McCallion, Rowan Chrimes, Samuel Johal,
Theo Baker and Thomas Ironmonger

Looking forward to the 2023 and all the challenges it will bring.

Deborah Simpson
Scout Leader
STOP PRESS!
Just to let you know that the 2023 Hertfordshire County Triathlon was won by 1st
Baldock. Congratulation to James Boar, Chloe Water, Finn Gribble, and Thomas Stirling for such a
tremendous effort and teamwork.

PRESENTATION OF AWARDS

CHIEF SCOUT SILVER AWARD- Presented by Robert Coldrey (DC) and Fiona Potts
(CSL)

Edward Fulcher, Issac Brown and Pheonix Perrott

YOU SHAPE AWARD- Presented by Robert Coldrey (DC) and Elizabeth Aird (DYC)
Edward Fulcher

LONG SERVICE AWARD

Catherine Ashelby — 15 Years Service (Absent)

AOB
None

Formal Meeting closed at 7.42pm

Refreshments




FIRST BALDOCK SCOUT GROUP
GROUP CONSOLIDATED ACCOUNTS - DEC 2022

EXECUTIVE SCOUTS CUBS-KNIGH1 CUBS - TEMPL| BEAVERS
OPENING
Current 13797.32 1556.98 1848.43 3328.88 3702.94
Deposit 15068.55
Cash 119.77
U Cheques

f 28,865.87 £ 1,676.75 £ 1,848.43 £ 3,328.88 £ 3,702.94
CLOSING
Current 19564.59 3371.49 4187.46 3193.82 4187.46
Deposit 15090.16
Cash
U Cheques

£34654.75 £3,371.49 £ 4,187.46 £ 3,193.82 £ 4,187.46
Year +/ - £ 5,788.88 £1,694.74 £2,339.03 -£ 135.06 £ 484.52



TOTAL

24234.55
15068.55
119.77
0.00

£ 39,422.87

34504.82
15090.16
0.00
0.00

£ 49,594.98

£ 10,172.11



Auditors Report 2022

Overall, the funds available to the group increased by £10,172.11 due to significant
increased balances in the following group / section accounts:-

Group £5,788.88

Scouts £1,694.74

Knights £2,339.03

Group Costs
Repairs / maintenance
Repairs in 2022 totalled £7,137.77 compared to £17,381.35 in 2021 a decrease of
£10,243.58 making a total of £24,519.12 spent in two years. This due to a variety of
projects but notably the installation of a new heating system last year, exterior
maintenance including the refurbishment of window grills. This year’s work includes
acoustics panels fitted in the new hall along with the exterior cladding repaired

Cleaning
Cleaning costs were £1805.62 in 2022 compared to £1604.77 in 2021 a difference of
£113.06 due the hourly cost increasing.

Utilities

Gas and Electricity bills have decreased to £1711.82 (2022) from £1996.87 (2021)
due to the more efficient heating system / LED lights. Currently the hut is using a
fixed price tariff which is currently favourable in the current economic climate.

Group Income
Hire
Rent in 2022 £15,545.00 was received compared to 2021 £10,965.00 an increase of
£4,580.00 This is due to:-
e More bookings e.g. Christchurch / Redfin / weekend events

This means hut rental in 2020 was approximately half that of 2019. The receipt of
£10,000 from HDC covered this deficiency.

Balances
Are held with the aims of the funds to provide the necessary funds to
« Lloyds current £19,564.59 (for expenditure):-
Funds to cover the general maintenance of the hut and other associated costs incurred
in the running of the 1 Baldock Scout Group.

Note — unlike previous years there are no outstanding refunds / invoices awaiting
payment. This effects the difference between this / last years balances by about
£4,000.

e Lloyds £ 15,090.16 (savings)

e Barclays £7,841.04 (refurbishment fund)



e Barclays £1921.42 (winding up fund) - Funds to cover the costs of ‘winding
up’ 1% Baldock scout Group as a legal entity.

Funds available in the group
Total funds available in the group’s name £49,594.98

Suggested Actions
e Sections have available £14,940.23 needing to ensure funds raised are spent
on activities without accruing significant reserves unless there is a planned
financial commitment benefitting the whole section e.g. new equipment
e Priorities future maintenance / site developments continued to be identified



