
TS Collingwood 
 

UNIT MANAGEMENT COMMITTEE 
ANNUAL GENERAL MEETING  

HELD AT T.S. COLLINGWOOD, WAPPING STREET 
SOUTH SHIELDS AT 7.30pm ON 27th OCTOBER 2025 

 
Minutes 

 
TRUSTEES 
 
Harry Wilson MBE President 
John Eltringham MBE Chairman 
SLt Stephen Dupear OIC 
Keith Trotter Vice Chairman 
Jane Eltringham Treasurer 
Gary Hindmarch Member 
Lisa Oliver Member 
Jim Knott Member 
 
APOLOGIES 
Lisa Oliver 
 
OPENING ADDRESS BY CHAIRMAN 
The Chairman welcomed everyone especially Officer in Charge SLt Stephen 
Dupear’s and Viki Graham Chair P&SA to their  first AGM 
 
 
MINUTES FROM PREVIOUS AGM  FOR ADOPTION 
The minutes were duly adoped as a true reflection of last years AGM 
. 
 
MATTERS ARISING FROM LAST MINUTES 
Due to a change in senior mangement and redirection of extracurricula activity at 
Monkwearmouth Acadamy, they have been unable to progress with the formation of 
a Sunderland Sea Cadet Unit. TS Collingwood UMT acknowledge this and agree 
Staff and Trustees will no longer be involved at this time. It is also hoped that a port 
city such as Sunderland with its long maritime history should have a Sea Cadet Unit 
and will be achieved sometime in the not too distant future. 
 
 
CHAIRMANS REPORT 
As in previous years, although the AGM financial report attests for the year ending 
March 2025, I would like this report to cover the period from the last AGM to this 
date. We have found that when speaking to interested parties, whether parents of 
cadets, local associations or sources of funding, an up-to-date overview of the 
activities of TS Collingwood is most helpful. To this end our public domain AGM 
report is the most appropriate. 
In November a meeting was held at TS Collingwood with all staff, P&SA members 
and other interested parties to discuss and formulate a plan for the following year. 
The outcome of the meeting was included in the 2025 objectives-  



1.   Retain our Burgee 
2.  Retain/improve our cadet membership in line with the aspiration of HO 
3.   Action 2025 infrastructure and cadet training and activity plan 
 
I will leave to the CO to describe the cadet training and activities plan but suffice here 
to say that the New Year got off to a very good start with the retention of a Burgee 
presented at a special awards evening in December attended by the Mayor and 
Mayoress. 
We were also honoured to be informed that we had been nominated and short listed 
for the Kings Award for Volunteer Service. Although ultimately unsuccessful we were 
informed by the Lieutenancy Office that our achievement even reaching the list was 
to be applauded. 
 
2025 has been another year of consolidation as our delight of a Burgee was 
tempered with the retirement in February, a year earlier than planned, of our 
Commanding Officer Jim Simpson. Due to personal circumstances (a grandad again) 
and continued poor health, Jim felt that he could not give the cadets his full attention. 
Jim oversaw the extraordinary development of TS Collingwood as CO and after an 
association of over 40 years with the Corps he will be missed. 
Luckily for TS Collingwood, with careful succession planning in place, SLt Stephen 
Dupear took on the role of ‘Officer in Charge’ with immediate effect. 
With new leadership and roles for all personnel in place, the staff reorganised, 
stepping up to the challenge and provided a seamless year of cadet activities 
supported by the Unit Management Team.  
 
Building 
The names Ashley, Bert, Conall, Darragh and Eowyn might not be remembered by 
many now, but for us they will be, as they were last winter’s storms with Eowyn in 
particular. It was the last straw finally removing the suffering flat roof of our changing 
rooms. This had to be repaired with haste and so without time for fund raising our 
reserves were tapped into and a completely new roof installed. The work was 
completed by ARP Developments. 
 
At the same time, our Commercial Property five-year Mains Electrical Installation 
inspection became due. With such a large property this is not a small job and so I 
would like to thank UK Docks for supplying one of their specialist contractors for a 
whole week to carry out the inspection and perform all remedial work. 
 
 
Boats 
TS Collingwood continues to work with the North East Maritime Trust on the 
construction of a new rowing boat as described at last year AGM and sponsored by 
UK Docks. There have been many challenges, but the first boat is nearing 
completion and will be a huge boost to our boating activity/training resource.  The 
new boat will be capable of a Trinity crew, four rowers and cox, or eight junior rowers 
(side by side) and cox. The boat will also be fitted with electric propulsion as an 
additional safety measure for tidal river use through our crowded adjacent moorings. 
Our thanks again go to UK Docks for providing £10,000 sponsorship for this project 
as well as specialised equipment supply.  
 
Our thanks also go to the NEMT for performing additional repairs to the thwarts of 
our existing Trinity rowing boats. 
Funds were also allocated for all ongoing boat maintenance and repairs as well as 
the first MOT of our tractor. This was a bit of an issue and for some reason we had to 
fit a front number plate and a rear fog light! 



 
Other Projects 
Waterborne activities are TS Collingwood’s speciality, but it has always proved a 
challenge to achieve the maximum number of hours afloat possible during the year. 
Although boating takes place at planned weekends, most takes place during parade 
evening on a Monday and Friday. With boat launching from a slipway, this depends 
upon suitable tides with two hours needed before and after low tide. For many years 
it has been recognised that a repair to the bottom of the slip would enable boats to be 
launched at any state of tide. A project was put in place to see if this was viable and 
a marine civil engineering company approached for budget purposes. This was 
agreed at £15,000. TS Collingwood’s good friend and benefactor John Lightfoot MBE 
agreed to fund the project allowing the work to proceed.   This will take place over the 
winter/spring 2025/6 when suitable spring tides are available. An initial phase 
comprising of a beach clean at the bottom of the slip carried out by TS Collingwood 
staff was completed in July. A skip was hired and a large number of tires and other 
debris removed. 
 
RYA Accreditation 
TS Collingwood underwent a full inspection by the RYA on the 3rd August to maintain 
our RYA Accreditation as a certified training establishment. This included a full 
documentation review as well as waterborne activities performed during a planned 
training weekend. All was satisfactory and our accreditation maintained.  
 
Community activities carried out- 

 A full ‘turn out’ of Cadets paraded at the cenotaph for the Remembrance Day 
service Sunday 10th November.  

 Cadets placed a light on each of the 120 graves at the Commonwealth War 
Grave plot at Harton Cemetery during an evening service on the 11th 
November attended by DL Ann Clouston OBE and the Mayor and Mayoress.  

 In support of the Mission to Seafarers, eight scattering of ashes were 
performed at sea using our Wheelyboat, Sir James Knott. 

 Cadets paraded for Armed Forces Day 22nd June and joined staff at our 
recruitment stand in Bents Park South Shields. 

 Cadets and Staff and two of our boats, joined the South Tyneside Summer 
parade on the 2nd July 

 TS Collingwood hosted the North East Marine Professionals (NEMP) for their 
summer social on the 10th July. This was sponsored by UK Docks. 
 
Vice Chairman Keith Trotter, using his expert history of TS Collingwood did 
sterling work hosting visits and giving lectures- 

 HMS Satellite to the Royal Marines Association 27th June and 9th October 
 North East Medals and Militaria Society 7th October  
 Year 7 Hedworth School 18th September 
 Year 7 Park View School 19th September 
 North East Maritime Trust 18th September 

 
 
Other Fund Raising Activities 
Please refer to the P&SA report 
 
Projects apart, one of the greatest efforts is towards the general account and keeping 
the lights on. With this in mind our very great thanks go to those that understand 
what we do here at TS Collingwood and whom offer continual financial support. They 
are- 



 
The Sir James Knott Trust 
John Lightfoot MBE 
Harry Wilson MBE 
UK Docks 
Commonwealth War Graves Commission 
The Marine Society and Sea Cadets 
The Mayor of South Tyneside 
And as ever ‘The folk of Shields’ 
 
 
To summarise,   UMT 2025 objectives have been mostly met and 2026 objectives will 
be established, as in previous years, at an all staff meeting after this AGM.  
 
 
P&SA REPORT 
A new P&SA was formed in March 2025 under the Chairmanship of Vikki Graham 
and Treasurer Andrea Fairwether. Both have been heavily involved in the weekly 
house keeping of TS Collingwood. One item of note. The P&SA have now moved to 
taking card payments for the ‘nutty’ 
Since the last UMT AGM the P&SA have participated in the following activities. 

 Raised and donated £342 to Jamesies Mission, in memory of James 
Alexander Dupear, from a raffle ran at The Trafalgar Mess dinner. 

 Raised £150 at The Awards Night raffle. 
 Raised £80 at the Easter raffle, prizes donated by parents and carers. 
 Raised £145 at Armed Forces day 
 Provided funds to buy food and snacks for a number of  boating weekends, 

and purchased plastic tumblers, paper plates, napkins etc. 
 Purchased stationery and cleaning products for the junior cadet classroom. 
 
 
We have organised and are funding a Halloween party for the cadets on 30/11/25. 
 
We would like to thank the Chairman, UMT, staff, cadets and parents/carers for their 
continued support. 
 
Vikki Graham 
Chair P&SA 
 
 
OIC’s  REPORT 
 
Since taking command of TS Collingwood in early 2025 I set about a programme of 
familiarisation of available resources including listening to staff and cadets and 
ensuring I had competent, motivated and a willing team of volunteers in key 
positions.  At the same time, we set about reviewing what we were doing, checking 
compliance, finding possible improvements and setting standards for the future. 
Through the summer season, we concentrated heavily on our core business – that of 
waterborne training and we successfully achieved reaccreditation as an RYA 
Training Centre. We successfully delivered rowing and powerboating qualifications 
and a successful weekend sleepover which was the first one we had held in over 2 
years. 
In August we agreed to open a second Junior Section and recruited 14 new Junior 
Cadets who will parade one night a week with our existing group of Juniors parading 



on the other.  Our Junior Section is now full and we are building a waiting list for the 
next round of enrolments in the first quarter of 2026.  The next step is to commence 
recruitment for the Royal Marines Cadets, an online recruitment campaign is about to 
start with the support of the Growth and Development Team with the view of a new 
group of Royal Marines Cadets start in early 2026. 
In September were visited by the Area Officer, Commander Gary Farmer RN for our 
formal Unit Review, the review went very well and we were awarded another Burgee.  
Our scores were slightly lower than in previous years due to some resource issues, 
however we have a template for growth and we know where we need to best 
prioritise our current resources.  Following the review we held a staff meeting and 
planning session, gathered ideas and feedback from those in attendance and a plan 
for 2026 is currently in production. 
Unlike previous years, the plan is changing from January to January, and will run 
September to September to match with the Unit review reporting period.  This will 
also mean that our Unit Review night will also double as our awards evening. 
The UMA visit went well, we have a number of pick up points to work on, but the 
visiting officer was very pleased with our commitment to improve, maintain a safe 
working environment and future proof the safety of everyone. 
Looking ahead to 2026, we have a unit camp organised at Thurston OEC, we are 
currently fundraising for this and identify possible funding streams to make the camp 
accessible for everyone in the unit.  We intend on making a summer camp a staple of 
the units plan as a break away from the norm and providing a different experience 
that we would not normally be able to provide. 
Management change is always difficult, so the year has been more of a challenge for 
all than usual.  However decisions we have made have started to show green shoots 
and I am looking forward to the coming year. 
 
WESTMINSTER REPORT – NUMBERS 
Cadets Numbers: (as of 27/10/2025) 
Current Numbers 

MWA Division 
(JSC & SCC) 

6 months < 

JSC (9-
11) 

SCC 
(12+) 

RMCD 
(13+) 

SOS 
(struck of 
strength) 

TOS 
(taken on 
strength) 

JSC 1: 
13 
JSC 2: 
13 

21 5 
27 + 1 x JSC* 

36 21 
27 + 1 x JSC* 

 
 The numbers above are a true representation of our current unit numbers, 

with 15 onboarded in the last month alone. This is the most we have enrolled 
into the unit in such a short period of time for over 8 years at least.  

 We have been recognised by the Growth, Development and Outreach team 
and will be mentioned in reports and a case study has been sent to DCMS 
(Department for Digital, Culture, Media and Sports).  

 Although our Struck of Strength numbers are currently high for the last 6 
months, we have still managed to maintain a ‘5’ score for retention of cadets 
in our RNP and have recruited 2/3 of the amount struck of in less than 6 
months. A mammoth achievement.  

Adult Volunteers: (as of 27/10/2025) 

Substantive 
Senior Rate 

Non-
Substantive 
Senior Rate 

Officers Civilian UAs Committee/s P&SA MWA 



6 7 3* 4 1 8 3 
1 
(PPO) 

 
 We still hold Lt Cdr (SCC) William Pascoe RNR on our books 

New/Current Appointment: 
 RMC Detachment Commander - VACANT 
 Stores Officer – PO (SCC) Phillip Routledge (Trial Period) 
 OIC – SLt (SCC) Stephen Dupear RNR 
 XO – PPO (SCC) James Tagg 
 Training Officer / Recreation Officer – PO (SCC) Sophie Dupear 
 Unit Admin Officer – PO (SCC) Steven Chaplin  
 Junior Training Officers – Lt (SCC) John Morgan RNR & PO (SCC) Sarah 

Howe 
 Boats Officer – Peter Graham 
 Assistant Boats Officer – PO (SCC) Cameron McFarlane 
 P&SA Chair – Vikki Graham 
 P&SA Treasurer – Andrea Fairweather 
 P&SA Secretary – Lynne Kelso  
 Health and Safety Officer – Keith Trotter  
 Duke of Edinburgh Oversight – VACANT 
 CVQO Oversight – VACANT 
 C2V (Cadet to Volunteer Mentor) Oversight - VACANT 

 
 
 
 
TREASURERS REPORT AND ADOPTION OF ACCOUNTS 
The Treasurer provided an overview of the unit accounts and fielded questions as 
appropriate. The accounts were adopted. 
Auditors Fees including VAT are expected to be in the order of £500 and were 
acepted. 
 
 
ELECTION/RE-ELECTION OF PRESIDENT 
It was with great pleasure that the Chairman announced the Harry Wilson MBE was 
willing to stand once again as Presidient of TS Collingwood. Harry ws duly re-
elected. 
 
 
ELECTION OF UNIT MANAGEMENT COMMITTEE 
The UMC stood down and was re-elected en bloc- 
 
John Eltringham             Chairman 
Keith Trotter                  Vice Chairman 
Jane Eltringham             Treasurer 
Jim Knott                        Member 
Gary Hindmarch             Member 
Lisa Oliver                      Member 
 
 
 



ELECTION OF PARENTS AND SUPPORTERS COMMITTEE 
 
Viki Graham                Chairman 
Emma Short                 Vice Chairman 
Andrea Fairweather      Treasurer 
Lynne Kelso                  Secretary 
 
 
 
ANY OTHER BUSINESS 
None 


















