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Uganda Conservation Foundation  

Charity Commission – 2023 Annual Report 

  

1. Events 

• The Wildlife Ranger Challenge (WRC) was organised by UCF in September 2023 at MFCA. 

UCF hosted one of the largest WRC events in Africa and raised $33,000. Funds will be spent 

on ranger and operational support, including rucksacks, raincoats, vet drugs, fuel, 

community scout support and car repairs. The WRC has been an incredibly important and 

successful event and way to raise funds to help those on the frontline of conservation.  

 

2. Memorandum of Understands:  

As part of a heightened Governance, management and partnership push, UCF has 

formalised many of the on-going partnerships. Some were new, others such as the with the 

Uganda Wildlife Authority have been in place for two decades.  

• UCF / UWA 

• UCF / UWA / National Forestry Authority & Northern Rangeland Trust 

• UCF / UWA / Focus Conservation Services 

• UCF / UWA / NFA / Uganda Wildlife Research & Training Institute 

• UCF / University of Liege 

• UCF / University of Berlin 

 

3. Donor & Partner visits 

To strengthen relationships with our donors and secure additional growth, we welcomed 

visitors from Global Conservation, Tusk Trust, Save Giraffes Now, Bureau of International 

Narcotics and Law Enforcement Affairs, IUCN Co-Chair Vulture Specialist Group, EU, EU 

Consultants, Northern Rangeland Trust and Focus Conservation.  

They were received by the UCF project lead and project manager, who guided them through 

the projects at MFPA. 
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4. Projects 

Recovery of Queen Elizabeth PA 

• The second phase of CITES MIKES programme (EU/UNEP) enters its final year. UCF is on 

time and is to budget for all activities to successfully complete the grant, despite the 

considerable external problems experienced throughout the project period.  

• The Carnivore program in QECA is ongoing, focusing on lion monitoring. In 2023 the UCF 

team responded to 64 lion responses, including lion conflict with illegal cattle grazing, 

and lions wandering out of the park. No lions were lost in QE in 2023.  

 

Recovery of Murchison Falls PA 

• Tree planting and tracking of UCF planted trees across NW Murchison Falls. UCF has 

sustained the Pacer Community College support, especially to the tree nursery despite 

not having funding. The value of the nursery and benefit to the college and community 

has been too significant to close. Whilst under-funded, we are convinced that this 

funding can found and can leverage to significant progress made, both through the UK 

Matching Aid ‘Living with Wildlife’ and Recovery of Murchison Falls programme.  

• The Joint Operations Command Centre (JOCC) was fully operational until a fire damaged 

the solar power battery bank. The Uganda Wildlife Authority Insurance will be providing 

the funds to restore the facility back to full operations.   

• Scouts MF – the project will conclude in April next year, with all scouts being integrated 

into the UWA as the Marine Ranger Unit. The local community scouts have undertaken 

all of the courses carried out by rangers including Junior Leadership by the UK military, 

first aid, boat operations, maintenance, and rescue and patrol methods. In each course 

the scout’s performance was in the top quartile. They have also undergone five years of 

mentorship through UCF and UWA.  

• Animal Welfare – with support from the Olsen Animal Trust, Dr. Crispus has been funded 

for wildlife rescue operations. The final report was submitted in early October. Dr 

Crispus and the UWA team rescued over 250 animals from snares and traps, including 

elephant, lions and giraffe.  

• Animal Welfare – with support of the Jean Sainsburys Charitable Fund, Dr Beckie Nakato 

was able to get her vet license and permission from UWA to be seconded to MF to be 

mentored as a field vet.  
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• Delta Ranger Post – this was completed fully this year and now fully occupied by UWA 

Marine Rangers. This has plugged a significant gap in UWAs ability to deter and prevent 

poaching in the region.  

• Daily snare removal providing the 17 highly trained community scouts with the UCF 

vehicles, drivers and project officer (ex UWA Ranger)  

• Hosted talks at the JOCC with many donors and dignitaries  

 

Kidepo Valley National Park 

• Establishment of the lion / UWA support team. The population of lions crashed by over 

80% due to sudden poaching, targeting lions for the illegal wildlife trade in Asia. A car, 

Project Officer (lion specialist), driver, two scouts, and ranger team has been deployed 

full time to help ensure the lions and prey are safe by ensuring no snares and traps are 

in the areas lions use.  

• Murongole Community Conserve (MCC) – UCF is currently managing the NRT grant on 

behalf of MCC. Morungole Is a mountain southeast of Kidepo, where the IK are from. 

Covering five sub-counties, with another to join, the MCC is the first of its kind in Uganda 

and will later benefit from additional support through the forthcoming ER- NaturAfrica 

programme. The next conservancy development will be in the Loyoro area.  

• Kidepo scholars – 2 students from Kidepo Community are being sponsored by Save 

Giraffe Now to study at UWRTI in Katwe. They are now in their final year of the Diploma 

program. Thereafter, it is our hope both can carry out internships with UCF in various 

projects, including in Kidepo.  

• Rhino re-introduction. UCF has managed the hydrology review, site visits by donors, the 

ESIA, delivery of fencing poles and liaison with UWA 

• Kidepo Lion Support, Kidepo Waterholes and Kidepo Program – these initiatives support 

various conservation activities in the park. Amongst other animal rescue operations, 

UCF successfully collared 1 cheetah, trained rangers in ER and restored internet access 

at JOCC. 

• UCF has taken on the UWA house in Kidepo as a base for operations within the park and 

is following up a UCF facility outside of the park.  

 

 



4 
 

Kibale Forest Protected Area 

• In partnership with Professor Colin Chapman, UCF supports grant management to 

projects in Kibale, including ECOSIA focused on the removal of invasive species by 

communities and restoration of quality habitat, using the waste biomass for biomass / 

fuel.  

• Further work is being developed through:  

▪ Helmholtz Institute for One Health – Jan Gogarten. Biomonitoring- e-DNA 

UWA Academy 

• Construction was completed by Relyant Ltd on behalf of the US State and the site was 

handed over to UWA. UCF had to repair plumbing issues, and the construction company 

made good various issues with drainage at the site. UWA has agreed UCF will continue 

with the project, with direction from the strategy.  

 

Administration 

• Human Resource 

This year, UCF has recruited one staff member: 

Flavia Nassiwa ACCA (Finance & Admin Officer).  

In January 2024 Joseph Tibiajuka joins UCF as the Finance & Administration Manager.  

 

• Policy Upgrade: 

A policy upgrade was carried out: including Code of Conduct, Safeguarding, 

Whistleblowing, PSEA, Anti-Money Laundering.  

 

• Health Insurance 

Due to the higher risk nature of work UCF carries out in the protected areas, it was 

decided to have all staff on a strong health insurance policy, at Premium level. This was 

extended to Directors. In 2023 this was with Jubilee Insurance. Depending on the 

insurance competitiveness and facilities offered, this may change.  
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• Employee Training 

o All drivers have undertaken 4wd Courses.  

o All policies and procedures to all staff 

o Wildlife Crime Prevention training – Zambia 

o Raymond Nteesa – provision given for carrying out an evening MSc course 

o Derek Lubangakene – support provided to carry out Prince 2 Project 

Management training.  

 

• Audit 

This year’s audit was successfully completed by Baker Tilly. The key findings in the 

management letter highlighted issues with asset marking, cash and bank 

reconciliations, which are currently being addressed. 

 

• NGO certificate 

UCFs NGO certificate expired two years ago and has been pursued constantly. We are 

optimistic that it will be renewed in 2024 as all the requisite paperwork has been 

provided in full. UCFs Legal Counsel has been following up and ensuring UCF is fully 

compliant.  Compliance with the Financial Intelligence Authority (FIA) in Uganda can 

only happen once the NGO Certificate has been issued.  

 

• Office rent 

UCF has a budget-friendly cost-sharing arrangement with Cordaid, which is set to expire 

at the end of November this year. Despite a threat of Cordaid to move office, they have 

*decided to remain. The office and deal is therefore secure.  

 

• Migrated UCF System from Google to Microsoft SharePoint.  

All emails and associated data migrated, and information management system 

established, but not yet populated. Raymond is leading on the coordination of everyone 

to share information on the UCF system. Access rights and uploads will be done in time, 

once INL and the EU project are underway.  
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• Partnership Fund for Conservation 

The 2023 launch was very well supported. The events have been fantastic, and the 

impact of the fund have been strong. The fund will continue.  The fund has generated 

considerable goodwill, sector engagement and support, including the support of the 

events, corporate membership and the field teams.  

 

Note:  

 The past five years, UCF has had to make considerable progress in its financial stability and 

administration. UCF has invested well in its Finance & Administration Department providing a core 

professionalism and platform for growth. The long delays in the EU and INL grants have strained 

UCF, but the team has managed to continue as normal throughout the period.  

UCF was able to successfully complete the CITES MIKES Phase 2 grant despite COVID, rebel activity 

and travel bans. It is noted that UCF has had to endure continuous and seemingly weekly challenges 

and disruption, whether from disease outbreaks such as Ebola, the Uganda Revenue Authority 

‘attacks’, rebel activity and travel bans, the fire at the JOCC and tragic boat accident in Murchison. 

UCF has endured it all.  

During and after the COVID period, staff salaries were sustained, increased and benefits including 

Health Insurance were guaranteed. UCF was the only organisation to do this and to sustain and grow 

all support projects. UCF was also the only organisation to remain in the parks during the COVID 

and flooding of the Nile, supporting UWA and local communities.  

Prospects for 2024 include the start of two exciting new projects and many new partnerships, with 

the Starlight Safari Ball kicking off the year in Feb.  

 

 






















































