
UCF DIRECTORS’ REPORT TO THE TRUSTEES

PROJECT HIGHLIGHTS

FOR 2021

About UCF

Uganda Conservation Foundation (UCF) is a UK charity (Reg. No. 1087295) and
Uganda non-profit which aims to safeguard Uganda’s natural heritage by implementing
practical conservation and community interventions, influencing policy-makers and
engaging the public. We currently have projects in Queen Elizabeth (QEPA), Murchison
Falls (MFPA), Kibale Forest and Kidepo Valley National Parks.

We work closely with Uganda Wildlife Authority (UWA), their partners and local
communities to achieve our goals in the protection of Uganda's wildlife, the
development of park-adjacent communities, and the enforcement of the criminal justice
system in tackling wildlife crime.

UCF is primarily funded by grants and donations from UK and US donors, and
unrestricted funding from local and international fundraising campaigns.

UCF’s Ugandan entity, UCU, employs a small team of sixteen employees and is
governed by a Board of Directors (Ugandan-based) and Board of Trustees (UK-based.)
UCF celebrated its 20th anniversary in September 2021.
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UCF runs seven projects:

1. Recovery of Murchison Falls Protected Area Programme (MFPA)
2. Recovery of Queen Elizabeth Protected Area Programme (QEPA)
3. Carnivore & Scavenger Programme
4. UWA Capacity Development Programme
5. Technology in Conservation
6. Kidepo Valley National Park Conservation Development Programme
7. Community Led Conservancy Development & Management – Kidepo / Karamoja

1. THE RECOVERY OF MURCHISON FALLS NATIONAL PARK

The support to the UWA to restore and recover Murchison Falls National Park has
increased in 2021, with UCF providing both capital and operational support, which have
served to increase UWA’s capacity and reach across the park. In relation to capital
support, UCF facilitated the construction of the following buildings;

- Construction of Atil Camp Ranger Post, Chobe Sector - 8 man ranger post with
20,000 litre water catchment, and ablution block.

- Construction of Buligi Marine Ranger Post, Delta Sector - 6 man ranger post with
10,000 litre water catchment and ablution block.

- Completion of the Law Enforcement & Operations Centre: Solar power & stores
centre.

UCF also provided the following vehicles and equipment to support the UWA in their
day to day operations;

- Donation of a new Land Cruiser single cabin to MFPA, modified for field
conditions, to support law enforcement operations in the park. Funding for this
vehicle was received from Global Conservation and International Elephant
Foundation. The vehicle, also doubling as a Quick Reaction Force vehicle, has
been extremely busy supporting anti-poaching operations across the whole park.
It is dedicated to supporting all stages across the prosecution lifecycle. From
coordinating ambushes, delivering apprehended suspects to the law enforcement
centre for further processing, and ultimately to delivering these suspects to court
for convictions. It ensures the integrity of all prosecution and law enforcement
activities. This part of UWA’s law enforcement is now much more professional as
a result.
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- Donation of motorbikes to community conservation ranger posts along the
northern boundary of MFPA for human – elephant conflict.

- Established hotline and mobile phone system coordinating phones across the
park.

- Continued development and roll out of EarthRanger software, which plots and
tracks collared animals across the park and is UWA’s choice of specialist
software to manage and monitor the park.

- Desktop computers provided for the Intelligence and Operations room
- Upgrade of software for existing laptops in the Operations & Wardens office
- Construction of jetty and quays in Paraa
- Fibre connectivity installed between the Law Enforcement & Operations Centre,

HQ Administration and Veterinary Centre
- Establishment of Sengenge, Pakuba, Punu Rii, Ayago 3 and JOCC towers,

equipment housing unit, solar power and fencing.
- Provision of 100 phones for park management
- Provision of equipment, including rucksacks from Marauder Tactical Ltd

In addition to buildings, equipment and technological support, UCF has provided the
following operational support to the Law enforcement operations in the park during
2021;

- Refitted fibreglass onto one patrol boat and one UWA tourism boat
- Distributed monthly ranger food through COVID to every ranger post
- Provision of fuel for frontline vehicles
- Provision of COVID sanitizer and health PPE equipment to MFPA
- Provision of internet, phone network (closed user group) and hotline across the

protected area.
- Installation of CORTEX / Semantic AI intelligence software
- Provision of new tyres for the Veterinary Response Unit vehicle, and vet drugs.
- Provided ongoing support to trained UCF and UWA staff on the use of

EarthRanger, Radios, Phones
- Repair of Semanya Ranger Post – from bat damage.

Wildlife Ranger Challenge 2021

UCF coordinated the third Wildlife Ranger Challenge in MFPA, in September 2021. The
WRC is an international fundraising campaign spearheaded by Tusk Trust to raise funds
for frontline rangers during the COVID pandemic, following the collapse of tourism.

UCF coordinated all the fundraising and marketing on behalf of MFPA, QEPA, KVPA,
Ziwa Rhino Sanctuary and various fun teams. The funds raised by this campaign helped
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UCF continue to support UWA operations throughout the COVID period, as well keeping
the community scouts programme running.

The event was attended by UWA Rangers, UCF staff, Directors and Trustees, British
High Commission representatives, and celebrities, with kind support from Paraa Lodge.
The event was won by Queen Elizabeth National Park.

Community Development:

Pacer Tree Nursery Project

Initially established in 2019, with funding from Dulverton Trust through David Shepherd
Wildlife Foundation, the tree nursery programme at Pacer Community College,
continues to grow tremendously. With only four full-time employees, the nursery has
expanded to be able to provide more than 100,000 tree seedlings per season (there are
two planting seasons in a year). Many local community members have benefited from
tree planting and maintenance training ensuring that tree survival is high. During the
year, UCF established a partnership with the Trees That Feed Foundation to support
elements of the planting programme.

By year end, over sixty youth from both Pakwach and Nwoya, and at least fifty
community groups have received training on agroforestry and tree management. All the
tree seedlings are provided for free to the interested community members and youth
groups.

The nursery has uplifted the status of the community college and is now a
demonstration site for agroforestry, proving to many that trees can grow well in the
region.

Youth Development Programme

UCF continued with the David Shepherd Wildlife Foundation and Dulverton Trust
programme to support 100 youth in local households either impacted by elephant crop
raiding or known to be supporting poaching. The programme has put youth through
vocational courses, apprenticeships and has many of the 100 in full time employment.

During the pandemic the employment they had kept many very vulnerable community
families safe and away from illegal activities. The flooding of the River Nile over
farmlands, and the impacts of COVID caused considerable livelihood, health and social
strains.

During this time twenty youth continued to undertake daily snare removal across the
Delta Sector removing over 20,000 snares. Construction teams supported works within
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the park, Entebbe and in Jinja. In addition, fencing teams helped with the radio tower
fences, and a further group supported the repair of a bridge in southern MFPA and the
creation of a 15km road to Sengenge Ranger Post and radio tower.

Living with Wildlife project

Formally titled, Wildlife protection and sustainable livelihoods for communities
neighbouring Murchison Falls Protected Area, Northern Uganda, this three-year project
aims to improve food security, increase livelihood opportunities and improve the
relationship between UWA park management and the communities surrounding the
park, in order to reduce illegal wildlife activity in the NW corner of Murchison Falls
National Park.

UCF co-implements this project with Send a Cow Uganda (now Ripple Effect) and is
overseen by Tusk Trust and Ripple Effect UK.

Through the course of the year, UCF managed to implement PACE (Pan African
Conservation Education) to over 4,000 individuals (both community groups and
school-going children in both Nwoya and Pakwach district).

The park / community outreach work included bringing over 150 community members
into the park. Some were community elders and leaders, others teachers and students.
These visits have proved most beneficial to building relationships, friendships,
understanding and trust.

The work has opened lines of dialogue between park management and communities
which were previously non-existent, or at best not well managed. Because of this the
instances of positive interactions between both primary stakeholders (park and
communities) have increased and UWA’s efforts at community engagement are being
recognised by both community groups and local leadership and the sub-county and
district level.

In quarter three, the LWW programme also provided an additional vocational course for
20 youth from both Nwoya and Pakwach Districts, on top of also establishing a
demonstration site at Pacer College. All students benefit from nursery training at the
college, with free trees provided to plant at their homes.

2. THE RECOVERY OF QUEEN ELIZABETH PROTECTED AREA

CITES MIKES Phase Two
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UCF received funding from CITES MIKES via the European Union to support Phase 2
of the Recovery of Queen Elizabeth National Park programme.

This four-year project, beginning in 2020, aims to support UWA to develop their human
and equipment capacity to strengthen law enforcement capacity and cross-border
collaboration in combating wildlife crime. The programme also supports transboundary
cooperation between Virunga National Park and QENP, which are MIKE focal sites.
Major achievements in the programme in 2021 include;

- Construction of the Joint Operations Command Centre at Katunguru in July 2021
(completed in Q1 2022). The facility was partly funded by the African Elephant
Fund, also EU funded. The facility, identical to the MFPA JOCC, will coordinate
all the park’s essential communications, information flow and operations
including law enforcement and community conservation.

The facility provides security measures that limit access by non-law enforcement
staff, which has been a major security risk, as the old law enforcement office at
the park Headquarter administration block, is shared by other departments and
passersby.

- Roll out of EarthRanger and other specialist technologies, which helps UWA to
monitor and manage the park and combat the rising challenges of illegal wildlife
trade and crime.

- Modification and delivery of two new Land Cruisers to UWA to be Quick Reaction
Force vehicles; one based at HQ Katunguru, the other in southern QEPA.

- Provision of patrol boat and engine.

- Employment of Wildlife Crime Intelligence Support Officer (Ruth Apusan), who
will form part of the QEPA operations team and will be responsible for building
the intelligence handling capability of the QEPA Control Room. She has previous
experience handling intelligence and crime scene investigation. She has
previously trained with Dr. Andrew Lemieux under the WILDLEO programme.

- Construction of the four-man Kalinzu Ranger Post in December 2021. This
ranger post secures the Kalinzu digital radio tower and supports both UWA and
National Forestry Authority (NFA) operations in the area. Prior to its construction,
neither UWA nor NFA had a permanent presence in the Kalinzu area. With this
ranger post, they can now carry out joint operations to prevent illegal wildlife
activity, illegal logging in the forest and encroachment.
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- Provision of patrol and overnighting equipment worth USD 20,000 to 50 QEPA
rangers on the frontline of conservation in QEPA. This included tents, rucksacks,
gumboots, ponchos, water canteens and sanitizer / PPE equipment.

Ranger Support

Thanks to the Ranger Fund and Project Ranger, UCF was able to plug the operational
funding gap caused by COVID and the lack of tourism revenues, on which UWA relies
for nearly all funds.

- Provision of monthly patrol rations, field equipment and gear, fuel for patrols, all
helping UWA continue its law enforcement operations which had become
unsustainable in the wake of COVID19.

- Provision of 100 phones and a pre-paid closed user group integrated into
EarthRanger Operations Room.

With finances steadily shrinking, UWA was forced to refocus law enforcement support to
the main tourism areas and thereby neglecting the harder to reach areas: leaving them
vulnerable to illegal wildlife activity. During the course of the year, UCF provided much
needed emergency support to the parks, thus weathering the storm of COVID19 until
such a time when tourism could be counted on to replenish much needed support for
operational budgets.

- Repaired and refitted fibreglass to two patrol boats, and overhauled a frontline
Land Cruiser.

- Kasenyi Marine Ranger Station: Initial construction of a marine ranger station in
Kasenyi, providing UWA capacity to protect and conserve biodiversity,
landscapes and communities along the Kazinga Channel towards Lake George.

- Repair of the Lions Bay Ranger Post roofing from bat damage

3. CARNIVORE AND SCAVENGER PROGRAMME

Conservation of lions and vultures has become an important next step for UCF and
UWA across all of the core savannah parks. The lack of tangible conservation
management of lions over the previous decades has driven numbers to be vulnerable.
The UWA / UCF strategy plan entered its third year, and was of course impacted by
COVID. However, all deliverables were completed.
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Lion & Prey Protection

Core to the strategy plan has been protecting prey and lions across the whole of the
protected areas, expanding historical academic research on ‘conservation’ from the
small high intensity tourism areas, into the 95% of the rest of the park. The UCF aerial
surveys of QE and MFs in 2018 and 2019 respectively, show the positive impact of this
element of the plan with increasing prey numbers and distribution.

The Recovery of QE, MFs programmes, and now the Kidepo Valley and Karamoja
programmes provide for this element of the strategy, protecting core landscapes and
known lion populations with a permanent protection and presence.

UWA manpower throughout the period has remained very low. UCF identified various
roles to support UWA to optimize the number of trained rangers and resources to be
available to support field operations. These resources have targeted the protection of
known lion distribution and likely expansion areas.

- Provision of dedicated teams, vehicles and operational support to UWA in QE &
MFs.

- 20 UCF / UWA scouts with operational support to remove snares across the
Delta region of MFs. The scouts were and are stationed in the Delta on a
permanent basis and have removed over 2,000 snares every month, dramatically
reducing the numbers of animals trapped and the demand on veterinary
responses, which are also a considerable burden on limited finances and
resources.

- Dedicated teams focused on target areas, including Ankole & Kyambura Sectors
in QE, and Kiba, Tangi and Chobe Sectors in MFs.

Lions are satellite collared in non-tourism zones where little to no information is known
about their use of the landscape and how to better target resources to conserve them.
They are monitored by UWA and UCF through EarthRanger.

It is now UWA policy that all collared wildlife, including lions, must be registered on the
UWA operational management system EarthRanger. Here they can be monitored 24/7
and preventative and response management deployed as necessary. As an example,
on New Year’s day two male lions went beyond the park boundaries, and were seen by
the UCF team monitoring EarthRanger. A team was deployed to the coffee plantation
and the two were pushed back into the park. UWA and the communities were otherwise
unaware of their presence. Now a system is in place, conflict has been reduced, and
with it the prevention of lion and community losses.

During the year the team worked with Richard Ssemanda running a trial fishing village
lion awareness and response programme. UCF provided training to community scouts
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from the village, and continues to link the community based system into the core
operations room to ensure UWA is better able to respond and support community
conservation.

UWA is the ONLY organisation mandated to conserve and manage wildlife, including
lions, in the protected areas. It is UCF’s role to help UWA have the capacity and
systems to do so.

IUCN SOS grant

UCF secured funding from IUCN Save Our Species Programme, for a project titled,
‘Emergency response to an upsurge in lion poaching due to COVID-19 in two critical
hotspots in Uganda.’ This one-year programme was co-funded by European Union
International Partnerships.

The grant supported work in targeted areas away from tourism zones, specifically
focusing on the sectors where lions will expand their ranges into.

The small grant supported a variety of actions, including helping to employ two UCF
staff (Jimmy Kisembo and Robert Ntegeka who are ex-UWA rangers), the training and
employment of community-scouts in MFPA, wildlife poison management courses and
satellite collaring of lions in non-tourism zones.

Poison Management

Sadly, six lions were poisoned in Ishasha, southern QEPA in March 2021. The threat
from carbofuran poison has always been present, however, UWA has not been trained
and prepared to manage an incident for their own safety and to stop the devastation
that it causes.

In response to this UCF arranged for Andre Botha to come to Uganda to deliver courses
across QE, MFs and Kidepo about identifying poison scenes, safely managing and
collecting key evidence from the scene, managing the incident to clear the poison from
the area, and stop further spread of the incident. 30 staff from across various functional
areas of UWA were trained in each park, with continuation plans in place for 2022.

Habitat restoration

With support from the Tusk Trust and the Lion Recovery Fund (LRF), UCF managed to
restore sixteen waterholes in the Kamulikwezi, Kasenyi and Kabatoro Sectors of QEPA.

In partnership with the UWA QEPA Engineering department, the waterholes were
identified as important to restore. They were dredged, invasive species removed where
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necessary, and the surrounding habitat cleared to improve accessibility for both wildlife
and in some cases, tourism.

With the restoration of these waterholes, wildlife, including prey species and predators
will spend longer in more safe areas away from high poaching or human wildlife conflict
regions, where UWA can more easily protect them.

In the Royal Circuit a large waterhole was restored to encourage the impacts of mega
herbivore on the habitat to help push back scrubland and encourage prey and lion back
into the area. Within weeks, 12 hippos were resident, with elephants also present in the
area. With limited funding, the strategy has been to catalyse the positive impact that can
be derived from the grazing pressure and impact of mega-herbivores on the thick
bushland in the area, gradually restoring grasslands and re-opening up the habitat.

Invasive Species

UCF has undertaken trials to help remove Dichrostachys cinerea, a thorny tree that has
aggressively expanded across considerable areas of QEPA. Trials have clearly shown a
successful way to kill the tree, and the focus is now on how to expand the method to
larger areas.

Trial areas have focused on areas in the Kabatoro Sector around waterholes and in
areas to stop further expansion of the tree into grassland areas where prey species
should be holding.

Vulture conservation

Across Africa, numbers of vultures have collapsed and most are now categorized as
critically endangered. Uganda has yet to act on taking action to protect vultures and
their critical ecological roles in the protected areas.

Species endemic to Ugandan protected areas, such as the hooded vulture (Necrosyrtes
Monochus), Ruppell’s vulture (Gyps Rueppelli), white headed vulture (Trigonoceps
occipitalis), white backed vulture (Gyps Africanus) and lapped-faced vulture (Torgos
Tracheliotos) are either endangered or critically endangered. Threats are not clearly
understood. Consequently, UCF and UWA sought to better understand their needs, and
manage known threats.

- Poisoning of lions and vultures has increased during the course of the COVID
pandemic and three identified incidents of poisonings included the trade of
vultures. Each of these resulted in the arrest of the poachers.

- Poison management courses were provided by leading poison management
expert and IUCN Vulture Specialist Group Co-Chair, Andre Botha, including
continuation curriculum.
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- Four vultures were captured and fitted with satellite tracking devices - two in QE
and two in MFs. The collars are all registered on EarthRanger in their respective
protected areas, enabling 24/7 real time observations and long term analysis,
identified nesting sites, movements and distributions, and carcasses.

- With support from the Endangered Wildlife Trust a system has been developed to
ensure that likely poisoning events with satellite collared vultures trigger an alert
in the EarthRanger system, prompting immediate management review and a
potential response.

4. UWA CAPACITY DEVELOPMENT PROGRAMME

Junior Leadership Training

When rangers are recruited by UWA, they start with six months of basic training, led by
the UWA and the Ugandan military (UPDF). As they get promoted to NCOs, the cohort
requires Junior Leadership training.

UCF, with training teams from the UK and US military has provided both the standard
course and the on-going training opportunities. Thus far over 800 rangers have been
trained across the whole of UWAs estate, including a further 30 in 2021 by the 4th Btn.
The Rifles.

The COVID pandemic severely disrupted all training programmes. In 2021 Arma dei
Carabinieri joined the training efforts.

Junior leadership covers leadership and teamwork, briefing / de-briefing, medical, patrol
strategy and techniques, navigation and field skills, law and human rights.

Marine Ranger Training

No training was carried out in 2021 due to the pandemic.

Wildlife Poison Management

Sixty UWA staff, UCF and other NGOs were trained by Andre Botha across QE, MFs
and Kidepo – initiating an on-going and structured training programme.
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EarthRanger & Smart Phone training

Operations Room teams were trained in Murchison Falls at the Law Enforcement &
Operations Centre by UCF and external consultants.

Ranger Training College, Murchison Falls

Following planning by past British and US Defense Attaches with Michael Keigwin and
UCF funding support, the US Government has signed off and funded the construction of
the Ranger Training College in Murchison Falls. The procurement process was
completed by the US State and the college is now being constructed.

5. TECHNOLOGY IN CONSERVATION

UCF has rapidly developed a leading design and technology implementing capability,
both within UCF’s own team, and through partnerships.

Across the savannah parks of Uganda in QE, MFs and Kidepo UCF has established
Joint Operations Command Centres coordinating communications from digital radios,
phones and hotlines, as well as satellite collars and cameras into the operations room to
EarthRanger, where thousands of daily signals are easily interpreted on screens –
easing immediate interpretation and decision making.
Each element needs considerable design, integration, training and mentoring,
operational support, as well as constant power solutions from the radio towers and
JOCC, to the sector command posts and beyond. The change management is
considerable and UWA Operations has embraced the new system aligning departments
and information management for their use and control.

UCF has also been heavily involved supporting Machine Learning to support the
development of drone and other capabilities for the future.

6. KIDEPO VALLEY NATIONAL PARK

Joint Operations Command Centre at Geremech
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UCF secured partial funding from Global Conservation to construct a JOCC at the park
headquarters in Geremech. Funding was secured in quarter four of the year. This JOCC
will be the first of its kind in Uganda, different from both MFPA and QEPA JOCCs which
UCF has constructed. The Kidepo JOCC will also house offices for NFA and for the
community conservancy office, in order to enable cross-organisation collaborative
operations across the Kidepo landscape.

The JOCC will be installed with Earth Ranger capability, Semantic AI (Intelligence
software) and will house all facets of law enforcement..

Construction will begin in 2022, when full funding is secured.

7. COMMUNITY CONSERVANCY PROJECT

UCF, partnering with Northern Rangelands Trust, National Forestry Association (NFA)
and UWA, worked to establish a community led conservation project in Kaabong
District, in order to develop and manage transboundary community led conservation
and a wider regional development programme. This project aims to promote
community-led conservation and livelihood projects within Kaabong District and the
greater Kidepo landscape.

Representatives from UCF, UWA and NFA were initially invited to visit the NRT
conservancy programmes in February of 2021. From this visit, vital contacts were made
and partnerships proposed in order to pursue the goal of bringing the same successful
conservancy model into the Karamoja landscape.

Initial funding was provided by NRT, and matched by Global Conservation. Preliminary
project implementation programmes began in May 2021 and carried on positively
throughout the course of the year. A stakeholder meeting involving partner
representatives from NRT, UCF, UWA, NFA, district local leadership, religious leaders,
and local council leaders from Kaabong, took place on 18th November 2021.
Consequently, community engagement activities (using a bottom-up approach)
followed, and were well-received by the target communities. Both the stakeholder and
community engagement meetings led to the unanimous decision by both communities
and their leadership structures to fully endorse this project. It was agreed that the
community conservancy will cover five sub-counties; Kalapata, Lotim, Morungole, Timu
and Kamion.

Two community mobilisers from the project area have been contracted and employed in
December 2021 and will take part in exchange/learning visits to NRT conservancies.

Registered UK Charity No: 1087295 | www.ugandacf.org
Low Mains Farm, Masham, North Yorkshire, HG4 4PS, United Kingdom | Tel: +44 (0)1765 689499

Facebook: Uganda Conservation Foundation | Twitter: @UgandaCF

http://www.ugandacf.org
http://www.facebook.com/UgandaConservationFoundationUCF
https://twitter.com/UgandaCF


Additional funding to progress beyond the inception stage of the community
conservancy is already being secured collaboratively between UCF and NRT.
Community engagement activities are still ongoing.
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Independent examiner's 
report on the accounts 

 

           Section A                        Independent Examiner’s Report 
 

 

Report to the trustees/ 
members of 

Charity Name 

Uganda Conservation Foundation 
  

On accounts for the year 
ended 

31 December 2021 Charity no 
(if any) 

1087295 

  

Set out on pages 1 & 2 
(remember  to include the page numbers of additional sheets) 

  

 
 
 

Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charity (“the Trust”) for the year ended 31/12/2021. 
 
As the charity trustees of the Trust, you are responsible for the preparation 
of the accounts in accordance with the requirements of the Charities Act 
2011 (“the Act”).  
 
I report in respect of my examination of the Trust’s accounts carried out  
under section 145 of the 2011 Act and in carrying out my examination, I 
have followed the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 

Independent 
examiner's statement 

I have completed my examination.  I confirm that no material matters have 
come to my attention (other than that disclosed below *) in connection with 
the examination which gives me cause to believe that in, any material 
respect: 

 accounting records were not kept in accordance with section 130 of 
the Act or  

 the accounts do not accord with the accounting records 
 

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in order to enable a 
proper understanding of the accounts to be reached. 
* Please delete the words in the brackets if they do not apply. 

  

Signed: 
 

Date: 18/10/2022 

  

Name: Kelly Chadwick 
  

Relevant professional 
qualification(s) or body 

(if any): 

ACCA 

  

Address: CCF Accountancy Limited 

 Ground Floor, 30 Victoria Avenue 

 Harrogate, HG1 5PR 
 



IER           October 2018 
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Section B                           Disclosure  

 

Only complete if the examiner needs to highlight matters of concern (see CC32, 
Independent examination of charity accounts: directions and guidance for 
examiners). 

Give here brief details of 
any items that the 
examiner wishes to 
disclose. 

 

 
 


