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SueVincent
Chair of Trustees
As we began this turbulent year, the 'stay at home'
order, alongside social contact rules urere still in
place that set out no indoor mixing between different
households were allowed Whilst on a 'roadmap out of
lockdown' these ccntinuing pandemic rules negatively
impacteci on the ability of Dragon Hall to raise income,
with bookings at only one third of pre-pandemic levels.
More importantly, however, was the inability to bring
people together across all age groups and across all
educational and social activities.

Our strong programme of social and educational
activities would have been impossible without the
financial support of: the London Borough of Camden;
Ageing Better in Camden; CAPCO, Mercers Trust;
St Giles and St George Charity, Strand parish Trust;
City Bridge Trust; Shaftesbury Estates; Jack petchy;
Awards for AII; Camden Recovery Fund; Young Camden
Foundatron and Tesco Bags of Help. Our thanks to
these organisations.

Our artrstic and educational programme at Soapbox
continues 1o deliver music, performance and digital
activities to young people, and we are grateful for the
partnership with SoundSkool and the financial support
f rom Peabody, the London Community Foundation and
Peabody.

0ur activities, in partnership with Covent Garden
Community Centre and Phoenix Garden, involve all ages
from a toddler drop in, B to'l B+ year old after school
ciubs, the over 55s, intergenerational groups; all taking
aclive part in sessions that ranged from addressing
holiday hungel isolation and digital exclusion to pilates,
Yoga, badminton, line, tap and ballroom dancing, not
forgetting the gardening clubs, afternoon teas, BBes
and holiday play schemes taking place throughout the
year. Our thanks to all users, volunteers and partners.

Dragon Hall this year has been ably assisted by a
dedicated staff group of amazing individuals, and
Trustees, who meaningfully contribute to its success.
We gratef ully note that our Finance Officer, Chris Farrant,
has steadfastly devoted 14 years of sound financial
guidance to the Team and Trustees.

We are pleased to report that both cornmercial and
community bookings towards the end of this year have
begun to pick up and attendance is increasing across
all social and community activities. We are financially
stable, with an unrestricted reserve of f263,819 and
confidently look forward to the year ahead. Thank
you for being a part of our ambition to serve our locai
communities, and beyond, and ensure people are given
opportunities, the means to work, rest and play and
encouraEe,nent in doing so.

Sue Vincent
Chair of Trustees and Local Councillor

We are also grateful for our regular space hirers: our
lccal community members for booking birthdays,
anniversaries and other celebrations; Theatre Academy
London; Florida State University; City Academy, Easton
Swing; Drury Lane Tap; Team Tactics; Disney and
Butlins.

Chair of Trustee's
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Holborn & Covent Garden ward

Councillor for LB Camden and

local resident

Alex Lloyd
PhD student in Psychology at
Royal Holloway, University of
London researching when and

why teenagers take risks.

Xre;rsrurer
Former Camden council officer
and supporter of the voluntary
sector.

Claude Asgill
Experienced fundraiser and

mental health advocate working
in the construction industry.

A local resident in Covent
Garden, member of West End

Women's lnstitute, retired.

Tim Lynn
Sound Engineer in West End

Theatres and former residenl of
Covent Garden.

Iohn Quigley
Trustee
A data protection lawyer
advising companies of legal
obligations on personal data
and an experienced independent
mediator.

VP of Engineering at Distributed
Ltd, a Technology Startup
changing the future of work.

Simon Breugger Kate Matheson Francis Go
T?ustee
Local resident, merchant banker.
Used to be a teacher & continues
to support young people.
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Delivering a wide range of social, educational & recreational activities
& events, developed & delivered in partnership with users, to serve
the needs of our diverse communities.

To benefit the inhabitants of lnner London by associating
local authorities, voluntary organisations and such
inhabitants in a common effort to provide facilities in the
interests of social welfare for recreation and leisure-time
occupations with the object of improving lhe conditions of
life for the inhabitants.

To promote any charitable purposes for the benefit of the
said inhabitants and in particular the advancement of
education & skills (with particular but not exclusive reference
to technology & the arts).

To educate the public in the geography, history,
natural history and architecture of the area
and to secure the preservation, protection,
development and improvement of buildings or
features of historic or public interest in London
to enabie them to be enjoyed by the public.

To establish or secure the establishment
of comrnunity centres and to maintain and
manage the same in furtherance of the above
objects.

.#
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Covent Garden
Dragon Hall Trust

Aims
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2OZl to 2022

The decision to end lockdown and reduce social distancing was received with enthusiasm
and a sense of relief. For many older people, who had been living in isolation for many
months, the news was treated with hesitancy. Fear of catching COVID remained a high
concern, confidence in meeting people, trarrelling on public transport and to be in
crowds again was at an all time low.

Johrt Hayes - Comnttutity Deuelopment Mana.ger

their scheme, we were able to

even
applauded, literally with tears in their eyes.

Supporting people coming out of lockdown was harder
Food Bank initiative we

than
affordable lunch club. This was in partnership with

different for everyone. Ihes.e difficulties were fluid, complex
and, jn somi eases, painfu{, Durjng the.leckdown, we lost
mem bersof or.rrcommt n ity individuals lost partners, friends The lead up to Christmas proved as popular and as busyqiid-gtqr farnlly.. mEmbeiS.

Membership to Dragon Hall continued to grow at a steady difficulties of the past winter took part in many of the offered
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lunches and 2021 ended the year on a high,

Partnerships
trips to Windsor Castle, Buckingham palace, and the Zoo were organised.

a

the Over 55's Project. A total of l activiti.es took with 800
Marcos."sesstotls are
(nteditation and yoga).

I am also gratefil for the support of the following volunteers
Rich a rd lA/i lsen, Carolir+e Dowd€ll, Sarath Thenabadu, Helena Lee,
and Caroline have played a role in the success of the lunch

Saratt has prav@ support with ow Tea Darces,
welcoming neW members and dancing wirh those
who are a lltrle shy or have no CbnfidenCe. Helena
rOeLtinUeS-. tq Providedsnline Tai chi and has
helped so many people regain their confidence,
balancsand strength via her gentle exercise.

There is still muCh' woik to be done
and membersirip ioJhe over 55 project

the number of volunteers
and provide a wide range
of activilies, classes and
workshops, ensuring
that older people have
opportunities lo increase
their personal connections,
improve Iinks with
local communitiei

their
and

reduce loneliness and
iso[ation.

s
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Over 55s Proiect
Statistics

385 Members

584 Activtties

567 L Attendences

Dragon Hall Trust ' 2021 to ZO22 P.O7
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Our After School club continued to run with our two primary
schools in separate rooms to ensure we could reduce the

spread of COVID 19 within our centre. During this period we
delivered a whoie host of Men's Euros activities including
running a raffle of countries, watching the games within
sessions, running football drills, learning about the countries
involved and playing football.

During the summer, we were part of the Camden Holiday
Activities Food (HAF) Programme, with funding enabling us to
run workshops and activities for both primary and secondary
school-age young people. We ran 40 sessions, suppiied over
30 hot meals a day and included snacks to take home.

We topped off our summer with our annual beach trip, as
planned by young people. 28 young people and staff visited
Ciacton-on-Sea for the first time and we were fortunate to see
the red arrows perform. For 357o of the group, this was the
first time they had been to a beach in the UK and for over 50%
it was the first time they went into the sea in the UK. This was
a great way to finish off the summer, solidify the relationships
which had developed during this period and be ready to start
the new school term.

P.0I

September was the first taste of life after the pandemic, our
young volunteers returned, supporting our After School Club

and we were able to mix the two schools together for the first
time in 1B months. The joy on the faces of the young people

when they came back together was amazing.

We started off the school year running group games, to
reintroduce the young people to each other. Firm favourite
activity was the Egg Drop. Young people had to work together
to build protection for an egg so it wouldn't crack upon being
dropped. This was a great opportunity to use their creative
skills, work as a team and use their problem-solving skills as
they were only given a few materials.

With our intermediates, we ran two projects wlth Soapbox,
one was a project exploring young women from the BAME
and the stigma on lrlental Health, as well as a young Leaders
Project where young people created a social project bringing
basic necessities to the local homeless communlty.

We have had a great 2021-2022 so far and are looking forward
to ensuring we continue to extend our services to the local
community and increase opportunity.

'dtsr;; r-*;?*-
' ' ' -Y:"':';*.*

l.

At the start of h}zlwe were open but still following the covid compliant measures, whilst
supporting families, young people and the community in the best way possible

After School Clubs
Keeley Reed - Youth N[anager
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Another highlight was our yearly Christmas play which we

performed at short notice, a hit for all the Seniors, young

people and parents who attended to show their support. l'm

looking forward to next year, and seeing what activities we

can add to our program nextl

'**".qer

re-started after the last 2 years of pandemic' The Summer

program was my highlight so far, as it was full of activities

and group trips which saw high attendance levels every single

day.

My personal favourite activity over the summer was

basketball, games which were always intense with all of the

young people getting stuck in!

fhia ineaa*n;c a
t!!
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Since returning after so much time online
during Covid, it has been an absolute
pleasure to see the young people back

inlo their routines and socialising in groups again, which is
pivotal for their development into adulthood.

Many of our young people, who had spent months without
seeing their friends during lhe pre-pandemic days, were at
last together again.

We've done our best to fill their time with interesting activities
and encourage them to pursue their individual interestsl
For example, we have a very keen Ping Pong group that has
actually become quite skilled at the sport. Similarly, the arts
and crafts table is flourishing, and more and more kitchen
enthusiasts helping with snack preparations. ]

We are very much back in the swing of things at Dragon Halt
and the staff are enjoying it just as much as we hope orry-

young people arel i
i

L

This past year was my first full year as a

Youth Worker here at Dragon Hall and, as

someone who used to attend as a young

person, I could not have enjoyed myself

more. lt has felt like normality has been

Michaela Crivello

':
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'I{ithaut Dragon hall allowing me access
to their resources I wouldn't haue been able
to print out homework; reuision sheets and
the practice papers that I needed in order
for me to utork effectiuely. This has prouided
me with the support I needed to take my
end-of-year exams and hopefully better
prepare me for year 13 and my application
to ntedical scltool. Not only did Dragon
hall prouide me with resources, it gaue me a
quiet place to study.'
MI aged 17

'Dragon hall has been such a great
benefit to N. The opportunities they
offer the children, such as coding,
socialising with other children
and so mttclt more. The staff are
just incredible!They really take an
interest and care about the children,
Mv daughter loues dragon hall.'
Parent

'E and C are so lucky and priuileged. to haue

-vou all in their liues. It makes an inmense
difference and tltis is an example of how
rtot only parents raise children, it is also
tlte contmunity and seruices like yours that
ntake'a difference and giue our children a
gre0t start in life.'
Parerrt

P.l 1

'During the last cottple of weeks
ofyear 6, I tuas excited to go
through a whole new experience
but was also upset to leaue some
of my friends as I was going to a
secondary schaol where I knew no
one. Dragon HalL helped me with
the transition by supporting me
and guiding me through what I
will need far secondary and tuhat
ir will be like.'
GO aged 12

'Dragon kall is a tuelcoming and helpful
place, Keeley and Michaela will do your hair
if yau w*nt, and paint your nails if your
parents will let you. Sa you will be lonely if
you dan't cotne to Dragon Hall!!'
RRT aged I 1

After Schosl Cluh$

I

/
----.t
\. _l L
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After School Clubs
Statistics

348 sessions

5285 Attendences

25O Young People

35 YoungVolunteers

4 Iack PetcheyWlnners

Westminster
Residents

Oth

P.L2

White

Bengali

Female

Camden
Residents

LBVo
Other

2OTo
Mixed

L9Yo

35To

Black
British

BTo

45Va
Male
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Young People - Case Studies

Ben Kinsella Trust Award 202L
Jayden, a young person from SoapBox, received the Ben Kinsella Award (2021) in celebration of his outstanding contribution
and his positive actions as a young role model in leading the 'Stress on the Brain' project and the impact that has had on the
local community, his peers, and our organisation.

https://www.islington.media/news/islingtons-community-heroes-celebrated-with-mayors-civic-awards-and-ben-kinsella-
award

Stress on the Brain was a partnership audio-visual and mental health project involving SoapBox, The Peel, New River College
and CAMHS who worked with 9 students from lslington's Pupil Referral Unit to produce a music track and accompanying video
called 'Stress on the Brain'.

https://www.youtube. com/watch?v=f h I 9 KLwfpbtt/&t=7s

The feedback this video received was phenomenal, with clinical psychologists, Counsellors, NHS staff and youth workers
adding comments like these ones:

'This is just brtlliant.
Tltc ntost amazing
ruay to get the message
Across. I am going to
share this all ouer the
place. As a ntediator
and trainer I shall be
including a link to tltis
uideo for euernxore.

True genius!'

'I' ftt a psychotherapist
working with adults,

children artd teertagers
and we definitely be
signposting people

to tltis resource.
An informatiue,

creatiue piece tuhich
excellently depicts the

neuroscience in an
accessible way.'

' I' tn a psychotherapist

for children and yolutg
people, and will be

adding tl'tis to the ltst
of team resottrces in

my NHS job as highly
recontntended.'

SOAP
Bol



SoanboxYouth Centre
By th'e Numbers...

Headline Figures

7Bg In PersonAttendees

6 r2OO Attendances

65Yo were young people who live work or

study in Islington

33To of Islington attendances were young

people from Bunhill

l4To of Islington attendances were young

people from Clerkenwell

SlVo

Young People in Paid Roles
During 2021, against the backdrop of a youth unemployment crisis, SoapBox employed 14 young people to support the
development, delivery and evaluation of our work. Not only did this make sure that SoapBox continues to place young people at
the heart of everything that we do, but it also continued the pipeline for young people from participation through to employment.
All of these amazing individuals started their journey at SoapBox by attending our programmes and they worked their way up
to securing paid employment with us.

This is really important, both for these young people and also for those who look up to them as role models - because they
all know that SoapBox provides support and opportunities for them to make a real difference and to realise their potential...

Young People
Danielle - administrative support for No Ceilings;
Sema - Ieading on Games Design work with young women;
Sans - eWaste, VR and Video support work;
Mahla - Coding for young women;
April - dance choreographer for No Ceilings;
Daniel - Music production and Studio Engineer;
Kase - Music production and Studio Engineer;
Aleksandra - Leading on SoapBox Live;
(Whitecross Yewts) - Event Curation;
Faith & Joe - SEND Work Placements.

Area Leads/ Tutors/ Volunteers
Jordan Sterling - Music / Accreditation Lead
Bradley Watson : Outreach,/ Sports Lead
Pierre - Virtual Reality Lead
Emma Gharlton - Dream it Real Coordinator
Mikey Bharj - Video/ YouTube Lead
Andrea - Film Production Lead
Gergana Popova - Young Women's Filmmaking Lead
Alessio - Studio Engineer
Paul Pobi: Dream it Real

Placement Students
Lorna, Nagma, Sonal, Samii, Dawn

Dragon Hall Trust - 2O2l to 2O22 P. 14
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The summer programme included the HAF
project, a nutrition programme for young
people on Free School Meals delivered in
collaboration with Eat Club and Prior Weston
Primary School, alongside Summerversity,
with our flrst accredited courses in games
design & music production, Discover Tech
workshops and an audio-visual projeci.

. .l:
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Alongside the work with the \4encap
Placements, It4ikey (SoapBox's resident
Video & YouTube tutor) and Andrea (former
IVTV Producer ancl Video Production Lead

@ SoapBox) have supported SoundSkool
students to creale, film and edit videos for
their formal assignments.

Ihey have also provlded in-person and
online support to young people around
content creation, storyboarding and getting
ahead in the film industry.

Lucas, our lnfrastructure Technician
Apprentice has wanted SoapBox to play a

role in environmentalwork since we opened.
.During 2021, Lucas helped SoapBox to
secure funding from the North London
Waste Authority and our local Councillors
to develop an eWaste and recycling
programme. He worked with Sans to get
this work out into the local community,
schools and colleges, with plans to
work with the OId Street Partnership in
2022 1o help small businesses with their
environmental impact.

ffi
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Online Provision
Our online provision from January to July delivered over 30
activities per week, including employment support, online
courses, digital outreach, our online gallery, live music events,
SEND work and work experience to name just a few.

Pre-pandemic, SoapBox set up its work with young women,
dedicating the whole building to this on Mondays. That work
really took off during lockdown, with online work exploding
and engaging 30+ young women every week.

Genia successfully transitioned the No Ceilings project from
online to in-person work from September, with Sema, tvlahla,
April, Olivia, Rachel, Samii, Dawn and Sonal supporting the
development of a new after school club, coding workshops,
games design activities, guitar lessons, studio time and 1-2-1
support.

l!t**itP*,odii
Despite the challenges presented by Covid, Daniel, Kase,
Alessio and Yosias have found a way to provide young people
with the chance to make music, both online through courses
in Logic and Ableton and also in-person through our studios,
helping young people to learn new skills, practice and record
their own music.

v,ii+u

Pierre from partner Metaxu Studio is the longest-serving
supporter/ partner of our work and this year saw him develop
and deliver on the YoVR and Dream it Real projects, as well
as creating an accredited VR course for 2022. As an example
of why we do what we do, this would cost over f3000
commercially, but will be free to young'people,at SoapBox.
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After School Clubs- SoapBox is very lucky to be
surrounded by some wonderful local primary schoois,
including Hugh Myddleton, Moreland, Prior Weston,
St. Luke's and St. Peter & St. Paul's" We have been
working with them to deveiop 3 After School Ciubs
on Mondays, Wednesdays and Thursdays t<l provide
local young people in Years 5 & 6 with access to free
actrvities including Code Clubs, Cooking with Eat
Club, Virtual Reality, Fil Making, Music Production and
much more.

Rathei'than sitting on their hands following the
lslington Young Volunteer of the Year Award,
Aieksandra and Jordan have further developed
our urork to support young musicians by launching
SoapBox Live Lounge.

This is a year iong programme, with support from
the Austin and Hope Pilkington Trust, will offer new
artists the opportunlty to record their music and have
rt promoted via SoapBox's YouTube channel.

Dragon Hall and SoapBox have a long-standing
relationship with London youth and they continue to
be our most important London network" Their support
during the pandemic helped us to build SoapBox in VR
and to develop our After School provision.

And through their Sport Development Grant, SoapBox
has worked with Bradley from Wipers and Emmanuel
from Get Engaged to create a Tech in Football
initiative. This project will give young people an
understanding of how technology is being used
throughout football, from Smartballs to Virtual Reality
and Fitness Trackers to Artificial lntelligence. lt will
also connect young people into professionals and
orEanisations who are creating these innovations, so
they can start exploring a career within the Tech in
Football industry.

We ai'e piloting this work with Centrai Foundation and
hope it will become a regular part of our programme
going forward..,

.'ffi.,{ }d
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After School Clubs

SoapBox Live Lounge
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During 2021 SoapBox supported
15 university students to complete
work placements f rom UEL, Brunel
and Middlesex Universities, totalling
3080 hours. The placements invoived
support across our No Ceilings, Music,
Filmmaking, Games Design, youTube,

SEND, employment and wider youth
Work.

SoapBox has been chosen as I of 3
natjonal hubs for PlayStation's No
Limrts Zones, we will receive a range of
cutting edge digital tech and it will also
place us firmly as one of the leading
digital, media and technology centres
for young people in the UK.

V/lth technology covering areas such as
eSDorts, rnedia production and games
design, alongside bespoke furniture and
fittings, the No Limits Zone will provide
a €35k investment in the centre in e1 of
2022.

SoapBox's YouTube Channel provides
a window into our work and the iives
of the young people that we sLlpport.
Launched in June 2020 to coincide with
Stress on the Brain, SoapBox Online
has now seen 99 videos shared with
over 1900 subscribers, covering music
productlon tutorials, electronics repair
workshops, creative content from young
people, online cooking sessions and live
performances.

An example of how and why this channel
is important can be seen with the Covid
Awareness event from black & minority
ethnic young people that we hosted in
November 2021 . This was recorded
and shared via YouTube, with over
20000 views, showing how the Channel
extends and amplifies the impact of our
work.

All this content showcases the breadth
of SoapBox's work and we will be
growing this to include daily uploads
during 2022.

P.TB

Partnerships, Collaboration & Digital Media

Funding
Since 2010 there has been a 73% real-terms funding cut for
youth services. the sector has been decirnated and 1 in 4
youth centres are now closed or at-risk of closure.

SoapBox couldn't function without the additional support we
receive from our funders

Peabody Housing supported SoapBox across 4 programmes
during 202 1 (4 x Young Leaders projects; young Arnbassadors;
Wave 5 Funding & lnnovation Fellowship).

This shows incredible commitment to providing young people
with access to digital, media and tech provision.

Thanks to Bunhill Ward Councillors with their support for
SoapBox's CIL application, which has upgraded equipment
and provided employment opportunities for 6 young people.

The Julia & tlans Rausingb youth Centre Recovery Fund
covered running costs and overheads.

UK Youth supports 3 pieces of work: UK youth,s Guardian
Appeal; EmpowHer and Dream it Real.

London Youth provided funding through their Good 4 Girls,
Getting Active and Sports Development programmes.

North London Waste Authority funds a youth-led eWaste and
recycling programme.

SoapBox is supported by Derwent to develop an accredited
Virtual Reality programme-

Cripplegate Foundation are supporting our SEND work
placement programme.

University Placements youTube

t



Covent Garden flnagon Hall Trust
Dragon Hall Trust also runs SoapBox lslington on a 15 year contract wilh lslington Council to deliver youth services for
the young people of lslington, sharing strategy, resources and staff members, administration tasks, maintenance and fund
raising initiatives.
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Nicole Furre
Director

Chris Farant
Finance Manager

Nicholas Crivello
Deputy SoapBox

Manager

Bea Furre
Bookings Admin

Vosias Desta
Youth Worker
Muslc Support

i&i
Keeley Reed

Centre & Youth
Manager

James Dellow
SoapBox Manager

John Hayes
Community

Development

Michael Mathura
Youth Worker

Muhammad Bello
Premises Officer

Eugenia Kaye
Girls Club

Coordinator

Lucas Lane
Youth Worker

Tech Apprentiee

Michaela Crivello
Youth Worker

Elliot Hughes
Youth Worker

Pickle
Therapy Dog
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Funding Support
The work that we do at Dragon Hall Tlust and Soapbox would not be possible
without the support of all of our funders. We are very proud to be considered for
their support - this year and in past years.
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COVENT GARDEN DRAGON HALL TRUST

Trustees' Report for the year ended 31 March 2A22

The trustees- who are also directors under company law, present their report and financial statements
for the year ended 31 March 2A22.

The trustees confirm that the financial statements comply with current statutory requirements, the
memorandum and articles of association and the Statement of Recornmended practice - Accounting
and Reporting by charities: soRP applicable to charities preparing their accounts in accordance with
FRS 102-

Structure, Governance and Management
Governing doeument
The organisation is a charitable company limited by guaranteed, incorporated on 2g october 1gg7 as covent
Garden community Trust and subsequently changed its nanne on I June 2001 arrd registered as a r;harity on
29 June 2001' The company was established under a Memorandurn of Associauon which established the
objects and powers of the charitable cornpany and is govemed under its Articles of Association. ln the event ofthe company being wound up members are required to contribute such amount as may be required (not
exceeding €1).

Recruitment and appointrnent of new trustees
The directors of the company are also charity trustees for the purposes of charity law and under the companys
Articles are known as members. Under the requirenrents of the Mernorandum and Articles of Association thelongest serving members retire and may offer themsetves for re-election at the Annual General Meeting.

The Trustees seek to ensure that the needs of this group are appropriately reflected through the diversity of thetrustee body' To enhance the potentialpoolof trustees, the charity has, through advertising with the volunteer
centre camden and networking with local groups, sought to expand its skillset and experience.

lnduction and training of new trustees
Potential new Trustees are invited to attend a short training session with the project Director of the charity tofamiliarise themselves with the charity and the context within which it operates. They are then invited to attendthree General Meetings to leam rnore about the chanty and its operations. Finalty, they are invited to join theboard' New Trustees are given a copy of the Memorandurn and Artides, the latestfinancialstatements and theprevious Annual Report' New Trustees are supported by the chair, other Trustees and ad hoc meetings withthe relevant Project Direc'tor.

Organisational structure
The company was incorporated on 28 oejober 1997 as a charitable company limited by guarantee and nothaving a share capitral' lts members are such persons admitted to membership by the Trustees. At present theTrustees are the onty members of the company.

A scheme of delegauon is in place and {tay to day responsibilig for the provision of the services rest$ w*h theProject Director' The Pro,iect Director is responsible for ensuring that the ehanty delivers the serviees specified
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COVENT GARDEN DRAGON HALL TRUST

Trustees' Report for the year ended 3{ Mareh 2022

and that key performance indicators are met. She is also responsible for day to day management of the Centre,

individual supervision of staff and ensuring that the team continue to develop their skills and working practices

in line with good practice.

Related parties

ln so far as it is cornplementary to the charitt's objects, the chartty is guided by both leical and national policy.

The charity is a merpber of Camden Comrnunity Centres' Consortium, an organisation made up of 20 community
centres in the Londbn Borough of Camden whose purpose is !o improve the quality of life for Camden residents,
tackling key issues and seeking engagement from all members of the community and other voluntary sector
organisations.

Risk management
The risk management strategy includes an annual review of the risks related to governance, operation, finance
and litigation and establishment and implementation of proeedures to mitigate and minimise impacts. Significant
external risks to fupding have led to the revision of our business plan and funding strategy to encourage
diversification of funding and activities.

Financial review
Reserves policy
The Trustees consifler it appropriate to aim for operating reserves to keep the Chan'ty operating for a period of
4 months in the event of a funding fall-out. This target will be reviewed each year and adjusted if needed, The
free reserves at the 31st March 2022 are EZ6A,g4g (2021 -f230,009).

Statement of responsibilities of the trustees
The trustees (who are also directors of the charitable company for the purposes of company law) are
responsible for preparing the trustees' annual report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each finaneial year that give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period. ln preparing these financial statements, the trustees are required to:

r Select suitable accounting policies and then apply them consistenfly
. Observe the methods and principles in the Charities SORP
. Make judgements and estimates that are reasonable and prudent

' State whether applicable UK Accounting Standards and statements of recommended practice
have been followed, subject to any material departures disclosed and explained in the financial
statements

. Prepare

presume
the

that

financial statements on the going concem basis unless it is inappropriate to
the charity will continue in operation

25



COVENT GARDEN DRAGON HALL TRUST

Trusbee' Reportfiorlfte yearended 31 l*larch Zl22

The trustees are responsible for keeping pruper amunting remrds that disdose with reasonable

acqrclcy at any time the financial position of Oe ctaritable company and enabb ttrcm to ensure that
the financial statemenb comply wi$ the Companies Act 20(6. They are also responsible for
safuguarding the assets of the cfiaritable company and herrce for taking reasonable steps fur the
preventbn and detec*ion of fraud and other irregularities.

The trustees are responsible for tlre maintenance and integrity of the corprate and financial information

induded on the cfiaritable mmpany's website. Legishtion in the United Kingdom goveming tie
preparation and dissemination of financial sHenents may diftrtrom legislation in other jurisdic{ions-

Tle tustEes have no benefrcral interest in the cfrarity

Sfabnar* * b Mcue b our anditolu
In so fur as the tnlstees are €ilare:

. Therc is no rebvant audit informatbn of whicfr the charitable oompany's auditors are unaware;
and

' The trustees have taken all steps that they ought to hane taken to make themsefves anrare of
any relevant audit inbrrnation and to establish that the auditors are €nrare of that information.

Adibts
Goldwins Limibd were re.appointed as the auditors of the ctraritable ompany durirg the year as the
resuft of an invitation to quote process. They have expressed their williqgness to continue in that
capacfu.

The tsustees' annual report was approved by the tustees on
behalf by:

---.-ZOn and signed on their

E*0,,
MsSVincent
Trus&G

-1 -

\
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lndependent Auditor's Report
To the members of
Covent Garden Dragon Hall Trust

Opinion

We have audited the financial statements of Covent Garden Dragon Hall Trust for the year ended 31Mareh 2022which comprise the Statement of FinancialActivities, ilre Balance Sheet, statement of cashflows and the related nqtes. The financial reporting framework that has neen ipfrilJin their preparation
is applicable law and United Kingdom Accounting Strandards, including Finahcial Reporting Standard
102: The Financial Reporting Standard applicabd in the UK and Repultic of treianJ iunitel KingdomGenerally Accepted Accounting practice).

Opinion on financial statements

ln our opinion the financial statements:

' give a true and fair view of the state of the charitable company's affairs as at 91 March Z02Zand of its income and expenditure for the year then ended:

' have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

r have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We eonducted our audit in accordance with International Standards on Auditing (UKi {lSAs {UK)) andapplicable law' Our responsibilities under those standalds are further described in the Auditor,sresponsibilities for the audit of the financiat statements section of or:r report. Wu "* inu*pendent of theCharity in accordance with the ethical requirements that are relevant to our audit of the financialstatements in the UK, including the FRC's Ethical Standard and we have fulfilled our other ethicalresponsibilities in accordance with these requirements. We believe that the audit evidence we haveobtained is sufflcient and appropriate to provide a basis for our opinion.

Gonclusions relating to going concefil
ln auditing the financial statements, we have concluded that the trustees' use of the going concern basisof accounting in the preparation of the financial statements is ippropriate.

Based on the work we have performed, we have not identified any material uncertainties relating toevents or conditions ftat, individually gr colfeclively: fay cast signlficant doubt on rre trraritfsarili{, iocontinue as agoing concem for a pe*oo of at leaii twelve ronir,* from when the financial statementsare authorised for issue.

our responsibilities and the responsibilities of the directors with respect to going concern are describedin the relevant sections of this report.

Other information

ln9 trusleel are responsible for the other infonnation. The other information comprises the informationincluded in the annual report ofter than the financiat statemenG and our auditort ;e-rt thereon. ouropinion on the financial statements does not cover the other information-ano, ;-;irt to the extentotherwise explicitly stated in our report, we do not express ,nv ior* of assurance conclusion thereon.
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lndependent Auditor's Report

To the members of

Covent Garden Dragon Hall Trust

ln connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or othenrrdse appears to be materially misstated. lf
we identify such material inconsistencies or apparent materiat misstatements, we aie required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. lf, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006

ln our opinion, based on the work undertaken in the course of the audit:

. the information given in the trustees' report {incorporating the directors' report} for the financial
year for which the financial statenrents are prepared is consistent with the frnancial statements;
and

. the trustees'report (incorporating the directors' report) have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the
coulBe of the audit, we have not identifted material misstatemenk in the Trustees'Annuat Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept or retums adequate for our ar.ldit have not
been received from branches not visited by us; or

r the financial statements are not in agreementwith the accounting records and retums; or

r certain disclosures of trustees' remuneration specified by law are not made; or

o w€ have not received all the information and explanations we require for our audit.

Responsibilities of the trustees

As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the
directors of the charitahle company for the purposes of company law) are reiponsible for the
preparation of the financial statements and for being satisfied that ihei give i true and'fair view and for
such intemal control as they determine is necessary to enabtre the preparation o{ {inancial sta;tenrents
that are free from material misstatement, whether due to fraud or error.

-28-



lndependent Auditor's Report

To the members of

Covent Garden Dragon Hall Trust

ln preparing the financial statements, the trustees arB responsible for assessing the charity,s ability tocontinue as a going concern, disclosing, as applicable, matters related to golng concern and using thegoing concem basis of aecounting unless the trustees either intenc to liquidate the charity or to ceaseoperations, or have no realistic altemative but to do so.

our responsibilities for the audit of the financial statements
our objectives are to obtain reasonable assurans€ ahut whether the financial staternents as a wholeare free from material misstatement, whether due to fraud or eror, and to issue an auditor,s report thatincl.udes our opinion. Reasonable assuranc.e_is t high tevel of assurance, hut is noi aluarantee that anaudit conducted in accordance wjth lsAs (uK) will ailrrrys aetecia rnaterial misstatement when it exists.Misstatements can arise from fraud or'error and are considered material if, individually or in theaggregate, they eould reasonably be expected to influence the economic decisions of users taken onthe basis of these financial statements.

Irregularities, including fraud, are instances of non-eompliance with laws and regulations- We designprocedures in tine with our responsibilities, outlined above, to detect rnaterial misJtatements in respectof iregularities, including fraud- The extent to which 
'our 

procedures are capable of detectingirregularities, including faud are set out below.

ln identifuing and assessing risks of material misstatement in respect of inegularities, including fraudand non-compliance with laws and regulations, our procedures included tne-roriowmd:-
' We enquired of rnanagernent, which included obtaining and reviJwing supportingdocumentiation, conceming the charity's poticies and procedurJs retaiingio:- 

"

' Detecting, evaluating, and complying with Iaws and regulations Ind whethertheywere
aware of any instances of non-compliance;

' Detecting of the risks of fraud and responding whether they have knowledge of anyactual or suspected fraud;

' The internal controls in place to mitigate risks related to fraud or non-compliance withlaws and regulations.

' we obtained an understanding of the.legal and regulatory framework that the charity operatesin, focusing on-those laws and regulatioris that had"a material effect on the financial statementsor that had a fundamental effect on the operations of the charity trom oui professional andsector experience.
r we performed analytical procedures to detect any unusual or unexpected relationships thatmay indicate risks of materiar misstatement due to fraud.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,including those leading to a material misstatement in the financial statements or. nor-"o*pliance withregulation' The risk is also greater regarding irregularities occurring due to rrauo ratner than eror, asfraud involves intentional concealmenl, rorgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on theFinancial Reporting council's website at [www.frc.org.ukAuoiiorrr".ponribilities]. This descriptionforms part of our auditor's report.

-29-



lndependent Auditor's Report

To the members of

Covent Garden Dragon Hall Trust

Use of our report

This report is made solely to the charitabte company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertiken so that we might state to
the charity's members those matters we are required to state to them in an auditor's report and for no
other purpose' To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity's members as a body. for our audit work, for tiris ,"pori, o,"
for the opinions we have formed.

Anthony Epton (Senior Statutory Auditor)
for and on behalf of
Goldwins Limited
Statutory Auditor
Chartered Accountants
75 Maygrove Road
West Hampstead
London NWG 2EG

it
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Covent Garden Dragon Hall Trust
Statement of financial activities
(incorporating an income and expenditure account)
For the year ended 31 March 2022

lncome from:
Donations
Charitable activities
Other trading activities

Total income

Expenditure on:
Charitable activities:
Other trading activities

Total expenditure

Net incomel {expenditurc} for the year

Transfers between funds

Unrestricted
funds

Note f

7,636
3 261,414
4 3e,?q4

Restricted
funds

€

289,245
13,398

2022
Total

tunds
f

2421
Total

funds
e

7,636
550,659

52,652

9,116
564,902

7,250

308,304 3O2,U3 610,947 581,2$8

5 278,912 295,306 574,218 523,428

278,912 295,306 574,218 523,428

6 25,352 7,337 36,729 57,84A

Total funds carried forward

All of the above results are derived from continuing activities.
There were no other recognised gains or losses other than those stated above.
The attached notes form part of these financial statements.

Net income / (expenditure) before other recognised
gains and losses

Gains / (losses) on revaluation of fixed assets
Net movement in funds

Reconciliation of funds:
Total funds brought forward

29,392 7,337 36,729 57,840

29,392 7,337 36,729 57,840

234,427 157,101 391,528 688

263,819 1U,438 428,257 391,528
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CoventGarden Dragur Hall Trust
Balance sheet
Ac at3{ *lerch 2022

26,184

_ ,6i1,071
{s:},259

ffi*$

41,9S1
4?7,311

'tf,r{ "A

1,418

ilotu ce&

&7S

f
Firedmefis:
Txngii:ie #s*ef.*

Gmsrtffi6:
DeHors
Cash at bank and in hand

Lirlflitie*:
Crcditors: anrounts falling due within one year

Funds
Restricted tunds
Unrestricted funds:

General funds
Total unrestricted fu nds

I

t0

t,

srs 4,418

469,302

82,192

Ilet curent asse{s _--*_!ez,3ql ", 
38J,11?

Total netasssG _*_94
11

15/!|i38 't57,101

234,427
263,E19

Total funds
128,2!57 391.528

The financial statements have been prepared in accordance with the special pmvisions for smalt companies underPart15 of the CompaniesAct20ffi.

Approved by the tnrstees on . ". ... .. . ". .

and their behalf by:

Hr

Company registration no. 03456509

The attached notes form part of the financial siatements.

Jr

391,528

29 November 2022
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Note 2022 2022 2021 2021
£ £ £ £

Cash flows from operating activities:
Net cash provided by / (used in) operating activities 15 39,763 77,036

Cash flows from investing activities:
Interest/ rent/ dividends from investments - -
Proceeds from the sale of property,plant and equipment - -
Sale/ (purchase) of fixed assets - (4,004)

Cash provided by / (used in) investing activities - (4,004)

Change in cash and cash equivalents in the year 39,763 73,032

Cash and cash equivalents at the beginning of the year 427,311 354,279

Cash and cash equivalents at the end of the year 16 467,074 427,311

Covent Garden Dragon Hall Trust

For the year ended 31 March 2022
Statement of cash flows
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1 Accounting policies
a) Basis of preparation

b) Going concern

c) Income

d) Donations of gifts, services and facilities

e) Interest receivable

f) Fund accounting

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is
normally upon notification of the interest paid or payable by the bank.

Unrestricted funds are available to spend on activities that further any of the purposes of charity. Designated funds are
unrestricted funds of the charity which the trustees have decided at their discretion to set aside to use for a specific purpose.
Restricted funds are donations which the donor has specified are to be solely used for particular areas of the charity’s work or for
specific projects being undertaken by the charity.

For the year ended 31 March 2022

Covent Garden Dragon Hall Trust
Notes to the financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102 - effective 1 January 2015) - (Charities SORP FRS 102) and the
Companies Act 2006.

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy or note.

The trustees consider that there are no material uncertainties about the charitable company's ability to continue as a going
concern.The trustees do not consider that there are any sources of estimation uncertainty at the reporting date that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next reporting period.

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the income have
been met, it is probable that the income will be received and that the amount can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has been granted,
the estate has been finalised and notification has been made by the executor(s) to the charity that a distribution will be made, or
when a distribution is received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the
amount can be measured reliably and the charity has been notified of the executor’s intention to make a distribution. Where
legacies have been notified to the charity, or the charity is aware of the granting of probate, and the criteria for income
recognition have not been met, then the legacy is a treated as a contingent asset and disclosed if material.

Donated professional services and donated facilities are recognised as income when the charity has control over the item or
received the service, any conditions associated with the donation have been met, the receipt of economic benefit from the use by
the charity of the item is probable and that economic benefit can be measured reliably. In accordance with the Charities SORP
(FRS 102), volunteer time is not recognised so refer to the trustees’ annual report for more information about their contribution.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the charity has
entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the income will be
received and the amount can be measured reliably and is not deferred. Income received in advance for the provision of specified
service is deferred until the criteria for income recognition are met.

On receipt, donated gifts, professional services and donated facilities are recognised on the basis of the value of the gift to the
charity which is the amount the charity would have been willing to pay to obtain services or facilities of equivalent economic
benefit on the open market; a corresponding amount is then recognised in expenditure in the period of receipt.
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For the year ended 31 March 2022

Covent Garden Dragon Hall Trust
Notes to the financial statements

1 Accounting policies (continued)
g) Expenditure and irrecoverable VAT

●

●

●

h) Allocation of support costs

i)

j)

Land and buildings Straight line over 10
Plant and machinery etc.

k)

l)

m)

n)

o) Financial instruments

Straight line over 5 years and Straight line over 3 years

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement value with the exception
of bank loans which are subsequently measured at amortised cost using the effective interest method.

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured reliably. Expenditure is classified under the
following activity headings:

Expenditure on charitable activities includes the costs of delivering activities undertaken to further the purposes of the
charity and their associated support costs.

Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities. Support
costs include back office costs, finance, personnel, payroll and governance costs which support the charity's activities. These
costs have been allocated between cost of raising funds and expenditure on charitable activities. The bases on which support
costs have been allocated are set out in note 5.

Rental charges are charged on a straight line basis over the term of the lease.

Tangible fixed assets

Creditors and provisions

Debtors

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months or
less from the date of acquisition or opening of the deposit or similar account.

Items of equipment are capitalised where the purchase price exceeds £1,000. Depreciation is provided at rates calculated to
write down the cost of each asset to its estimated residual value over its expected useful life. The depreciation rates in use are
as follows:

Stock is included at the lower of cost or net realisable value. Donated items of stock are recognised at fair value which is the
amount the charity would have been willing to pay for the items on the open market.

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued
at the amount prepaid net of any trade discounts due.

Costs of raising funds comprise of trading costs and the costs incurred by the charitable company in inducing third parties
to make voluntary contributions to it, as well as the cost of any activities with a fundraising purpose.

Stocks

Operating leases

Other expenditure represents those items not falling into any other heading.
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.
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2 Detailed comparatives for the statement of financial activities
2021 2021 2021

Total
£ £ £

Income from:
Donations 8,916 200 9,116
Charitable activities 354,326 210,576 564,902
Other trading activities 7,250 - 7,250

Total income 370,492 210,776 581,268

Expenditure on:
Charitable activities:
Community hall 338,089 185,339 523,428

Total expenditure 338,089 185,339 523,428

32,403 25,437 57,840

Net gains / (losses) on investments - - -
Net income / expenditure 32,403 25,437 57,840

Transfers between funds - - -
Net movement in funds 32,403 25,437 57,840

Total funds brought forward 202,024 131,664 333,688
Total funds carried forward 234,427 157,101 391,528

3 Income from charitable activities
2022 2021
Total Total

£ £ £ £
Ageing Better Camden - 7,500 7,500 10,000
London Borough of Camden 57,000 - 57,000 70,000
Children in Need - - - 7,500
City Bridge Trust - 8,250 8,250 33,000
John Lyons Charity - - - 4,200
Peabody Innovation Fellowship - 4,400 4,400 -
Mercers 500 30,000 30,500 25,694
Camden CIL - 27,000 27,000 27,000
GLA Steam Mentoring - 13,296 13,296 -
Peabody Wave 5 - 46,660 46,660 -
Peabody Young Ambassadors - 6,900 6,900 -
Julia and Hans Rausing Trust 29,895 29,895 -
The National Lottery Community Fund - - - 87,018
Other grants 13,099 41,808 54,907 39,996
Islington Council 154,936 50,000 204,936 227,450
Hyde Housing - Outreach & Youth Work - - - 14,555
Other grants- Soapbox 3,720 13,242 16,962 15,419
Project funding- Soapbox 2,264 40,189 42,453 3,070

261,414 289,245 550,659 564,902

4 Income from other trading activities
2022 2021

Unrestricted Total Total
£ £ £ £

Venue hire 39,254 13,398 52,652 7,250
Total income from charitable activities 39,254 13,398 52,652 7,250

Unrestricted

Covent Garden Dragon Hall Trust
Notes to the financial statements
For the year ended 31 March 2022

Restricted

Restricted

RestrictedUnrestricted

 Net income / expenditure before gains / (losses) on
investments
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Covent Garden Dragon Hall Trust
Notes to the financial statements
For the year ended 31 March 2022

5 Analysis of expenditure
Support

costs 2022 Total 2021 Total
£ £ £ £

Staff costs 307,396 - 307,396 300,280
Other direct expenses 24,154 - 24,154 14,439

 Temporary staff 68,590 - 68,590 46,741
Rates and water - 7,378 7,378 1,457
Insurance - 2,037 2,037 3,875
Light & Heat - 18,764 18,764 17,303
Telephone - 14,051 14,051 15,063
Postage and stationery - 3,923 3,923 1,691
Advertising - 3,627 3,627 5,951
Staff training and welfare - 1,270 1,270 180
Cleaning and security - 22,529 22,529 22,549
Property maintenance - 43,393 43,393 46,484
Computer costs - 11,023 11,023 8,548
Bank & credit card charges - 1,015 1,015 1,107
Equipment expensed - 9,517 9,517 5,085
Entertainment - 910 910 -
Subscriptions - 888 888 397
Travel costs - 1,222 1,222 14
Legal fees & professional fees - - - (262)
Auditors` remuneration - 6,913 6,913 6,000
Bookkeeping - 16,070 16,070 18,495
Consultancy fees - 4,039 4,039 4,184
Management and staffing costs - 1,966 1,966 -
Depreciation of computer equipment - 3,543 3,543 3,847

400,140 174,078 574,218 523,428

Support costs 174,078 (174,078) - -

Total expenditure 2022 574,218 - 574,218 -

Total expenditure 2021 523,428 - - 523,428

Of the total expenditure, £278,912 was unrestricted (2021: £338,089) and £295,306 was restricted (2021: £185,339).

5a Analysis of expenditure (prior year)
Support

costs 2021 Total 2020 Total
£ £ £ £

Staff costs 300,280 - 300,280 374,609
Other direct expenses 14,439 - 14,439 54,814

 Temporary staff 46,741 - 46,741 65,759
Rates and water - 1,457 1,457 7,860
Insurance - 3,875 3,875 3,404
Light & Heat - 17,303 17,303 35,996
Telephone - 15,063 15,063 19,868
Postage and stationery - 1,691 1,691 4,125
Advertising - 5,951 5,951 2,082
Staff training and welfare - 180 180 404
Cleaning and security - 22,549 22,549 12,778
Property maintenance - 46,484 46,484 65,223
Computer costs - 8,548 8,548 12,091
Bank & credit card charges - 1,107 1,107 903
Equipment expensed - 5,085 5,085 4,064
Entertainment - - - 385
Subscriptions - 397 397 1,393
Travel costs - 14 14 2,972
Legal fees & professional fees - (262) (262) 2,005
Auditors` remuneration - 6,000 6,000 6,000
Bookkeeping - 18,495 18,495 18,329
Consultancy fees - 4,184 4,184 3,311
Improvements to property - - - 2,400
Depreciation of computer equipment - 3,847 3,847 1,752

361,460 161,968 523,428 702,527

Support costs 161,968 (161,968) - -

Total expenditure 2021 523,428 - 523,428 -

Total expenditure 2020 702,527 - - 702,527

Of the total expenditure, £338,089 was unrestricted (2020: £256,413) and £185,339 was restricted (2020: £446,114).

Charitable
activities

Charitable
activities
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6 Net income / (expenditure) for the year

This is stated after charging / (crediting): 2022 2021
£ £

Depreciation 3,543 3,847
Auditor's remuneration:

Audit fees 5,750 5,750

7 Analysis of staff costs, trustee remuneration and expenses, and the cost of key management personnel

Staff costs were as follows: 2022 2021
£ £

Salaries and wages 282,007 334,336
Social security costs 21,131 21,167
Employer’s contribution to defined contribution pension schemes 4,258 4,268

307,396 359,771

No employee received employee benefits (excluding employer pension) of over £60,000.

The total employee benefits including pension contributions and employer national insurance contributions of the key
management personnel were £103,603 (2021: £103,624).

Staff numbers

The average number of employees (head count based on number of staff employed) during the year was as follows:

2022 2021
No. No.

Youth workers 8 11
Older people worker 2 2
Administration and support 5 6

15 19

8 Taxation

The charitable company is exempt from corporation tax as all its income is charitable and is applied for charitable purposes.

The charity trustees were not paid or received any benefits from employment with the Charity in the year (2021: Nil).
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9 Tangible fixed assets
Total

£ £ £
Cost
At the start of the year 8,536 17,430 25,966
Additions in year - - -
Disposals in year - - -
At the end of the year 8,536 17,430 25,966

Depreciation
At the start of the year 7,710 13,838 21,548
Charge for the year 520 3,022 3,542
Eliminated on disposal - - -
At the end of the year 8,230 16,860 25,090

Net book value
At the end of the year 306 570 876

At the start of the year 826 3,592 4,418

All of the above assets are used for charitable purposes.

10 Debtors
2022 2021

£ £
Trade debtors 24,147 41,991
Prepayment 2,037 -

26,184 41,991

11 Creditors: amounts falling due within one year
2022 2021

£ £
Trade creditors 18,235 8,677
Taxation and social security 7,672 6,965
Accruals 12,970 12,550
Deferred income 27,000 54,000

65,877 82,192

Deferred Income 2022 2021
£ £

Balance at the beginning of the year 54,000 -
Amount released to income in the year (54,000) -
Amount deferred in the year 27,000 54,000
Balance at the end of the year 27,000 54,000

Deferred income in 2022 comprises of £27,000 related to grant from London Borough of Camden - CIL 3 year after school club.

Land and
buildings

Plant and
Machinery etc
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12 Pension scheme

13 Analysis of net assets between funds
General

unrestricted Restricted Total    funds
£ £ £

Tangible fixed assets 876 - 876
Net current assets 262,943 164,438 427,381
Net assets at the end of the year 263,819 164,438 428,257

13a Analysis of net assets between funds (prior year).
General

unrestricted Restricted Total    funds
£ £ £

Tangible fixed assets 4,418 - 4,418
Net current assets 230,009 157,101 387,110
Net assets at the end of the year 234,427 157,101 391,528

14 Movements in funds

Transfers
£ £ £ £ £

Restricted funds:

157,101 302,643 (295,306) - 164,438
Total restricted funds 157,101 302,643 (295,306) - 164,438

Unrestricted funds:

General funds 234,427 308,304 (278,912) - 263,819

Total unrestricted funds 234,427 308,304 (278,912) - 263,819

14a Movements in funds (prior year)

Transfers
£ £ £ £ £

Restricted funds:

131,664 210,776 (185,339) - 157,101
Total restricted funds 131,664 210,776 (185,339) - 157,101

Unrestricted funds:

General funds 202,024 370,492 (338,089) - 234,427

Total unrestricted funds 202,024 370,492 (338,089) - 234,427

Purposes of restricted funds
London Borough of Camden This fund represents grants received from London Borough of Camden

to fund various schemes run by the charity and the Director`s salary.

London Borough of Islington This fund represents grants from London Borough of Islington to fund
the Soapbox Youth Centre.
Dragon Hall Trust won a tender from Islington Council to run SoapBox,
a youth centre for those aged 13 to 24. This centre opened in September
2017. Dragon Hall had a lease and funding to 2020. Dragon Hall Trust won
a tender to carry on the running of Soapbox on a 15 year contract.

Trust/Foundation Grants This fund represents grants received from foundations.

Other Grants All other grants used to Fund community projects.

The charity operates a defined contributions pension scheme.

At the start of
the year

Incoming
resources &

gains

Outgoing
resources &

losses
At the end of

the year

At the start of
the year

Incoming
resources &

gains

Outgoing
resources &

losses
At the end of

the year

London Borough of Camden, trust and
foundation grants and other grants

London Borough of Camden, trust and
foundation grants and other grants
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15 Reconciliation of net income / (expenditure) to net cash flow from operating activities
2022 2021

£ £
Net income / (expenditure) for the reporting period 36,729 57,840
(as per the statement of financial activities)
Depreciation 3,542 3,847
(Increase)/ decrease in debtors 15,807 (19,978)
Increase/ (decrease) in creditors (16,315) 35,327
Net cash provided by / (used in) operating activities 39,763 77,036

16 Analysis of cash and cash equivalents

Cash flows
£ £ £ £

Cash at bank and in hand 427,311 39,763 - 467,074

Total cash and cash equivalents 427,311 39,763 - 467,074

17 Legal status of the charity

18 Related party transactions

The charity is a company limited by guarantee and has no share capital. Each member is liable to contribute a sum not exceeding
£1 in the event of the charity being wound up.

At 1 April
2021 Other changes

At 31 March
2022

During the year there have been various transactions with related parties. All such transactions have been approved by the Board of Trustees
before being entered into.

Dragon Hall is rented from the London Borough of Camden, of which Ms Sue Vincent is an elected Councillor, for a peppercorn rent. The
rental is covered by a 25 year lease dated 26th July 2005.

The London Borough of Camden is a major source of grant income for the charity. During the year to 31st March 2021 grants were received
totalling £57,000 (2021: £70,000).
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