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The Steve Morgan Foundation

Report of the Trustees
for the Year Ended 31 March 2024

The Trustees present their annual report on the affairs of the Charity, together with the financial statements and auditor's
report for the year ended 31 March 2024. The financial statements have been prepared in accordance with the
accounting policies as set out in note 1 to the accounts and comply with the Charity's trust deed, the Charities Act 2011
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts with the Financial Reporting Standard 102 applicable in the UK and Republic of Ireland.

OBJECTIVES AND ACTIVITIES

The Charity is committed to changing lives for good, by working with partners who make a positive difference to those
in need. Funding is awarded against the following areas of need: Community cohesion; Development, education and
training; Disability; Disadvantage and poverty;, Homelessness and poverty: Mental health and wellbeing. The Charity
has unrestricted objects to apply the corpus and incomie for all purposes which are charitable under the laws of England
and Wales from time to time. Subject te any designation or restriction which might be attached to any sum received by
the Charity to be applied in implementation of its objects, it is the policy of the Trustees to apply the income stream of
The Steve Morgan Foundation to charities mainly operating in Merseyside, Cheshire and North Wales in support of
young people and others who are disadvantaged or who are otherwise worthy such as in relation to the pursuit of
educational objectives. In all cases the financial suppori of The Steve Morgan Foundation would be expected to
‘change lives for good'. Generally, an award payable would be made for such charitable purposes where the prospective
recipient had already established an initiative, albeit however modest.

It is the policy of the Trustees to preserve the donations derived without designation or restriction as a corpus to be
enhanced by other like donations and subject to capital gain and capital loss for the provision of the income stream to be
applied for the charitable purposes.  However, the Trustees view their policy as one which they have full discretion to
amend in order to address changing circumstances as they see fit.

In setting their objectives and planning their services, the Trustees of the Charity have given careful consideration to the
Charity Commission's general guidance on public benefit.

The Steve Morgan Foundation furthers its charitable purposes for the public benefit through its grant-making policy
which aims at:

- Providing funding for small to medium sized organisations who are addressing specific needs in
Merseyside, Cheshire (west of the M6), North Shropshire and Nerth Wales;

- Focussing financial support mainly on those who work directly with children and families; and

- Supporting projects which directly contribute to the quality of life of the people in the region, and natienally.

ACIHIIEYEMENT AND PERFORMANCE

The Charity has awarded grants of £11,076,054 in the last year (2023: £14,150,284) to organisations in line with their
objectives, representing the significant activities of the Charity. The Trustees have considered many applications for
support, some of which did net fall within the focus of the Charity. All grants awarded are in accordance with
furthering the charitable objectives of The Steve Morgan Foundation. Surplus funds continue to be invested with the
aim of generating additional income to be used for grant making activities as outlined above.

The Trustees have not outlined key performance indicators for The Steve Morgan Foundation. Whilst a targeted level of
grant making is usually set, this is no longer considered 1o be relevant due to the impact of the 2022 Diabetes
UK/IDRF Grand Challenge grant, which, at £50,000,000, represented the largest single grant ever awarded by the
Foundation, and received worldwide tecognition. Major grants of £8,409,346 were awarded during the year (2023
£9,489,000). Regional grants awarded during the year of £2,299,483 (2023: £3,350,914) were close to the targeted level
of £2,500,000. The Enable division, funding both specialist disability equipment for people of all ages and our
well-established Smiley Bus programme, awarded grants of £306,249 during the year (2023: £384,235) and an
additional £51,605 of discretionary grants were awarded. A further £9,370 of grants local to the Warrington area were
disbursed following the receipt of a legacy from the estate of Mr Arthur Jones, a local resident (2023: £374,190).
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The Steve Morgan Foundalion

Report of the Trustees
for the Year Ended 31 March 2024

FINANCIAL REVIEW

The results for the year ended 31 March 2024 are set cut in the Statement of Financial Activities on page 9. This
shows net expenditure before gains on investments for the year of £2,988,362 (2023: net expenditure before losses
£6,189,530). Total income increased marginally to £9,572,892 with the reduction in the legacy income noted above
being covered by increased levels of investment income received during the year. Meanwhile, awards granted to
institutions during the year fell from £14,150,284 to £11,076,054. Grant commitinents due within one year increased
to £19,860,256 (2023: £16,267,941), while grant commitments due after more than one year were £51,021,839 (2023;
£53,044,461).

The closing net asset position increased to £270,014,659 (2023 £231,302,226) largely as a consequence of strong
investment performance during the year. Investment gains of £41,700,795 (2023: losses of £17,663,718) were recorded.

There are no restrictions on the Charity's power to invest. It is the policy of the Trustees to manage the corpus of The
Steve Morgan Foundation on the basis of a relatively low level of risk, balancing capital growth and income
requirements in order to sustain the corpus in the long term and to provide an adequate reliable income stream {o serve
the charitable purposes on a day-to-day basis.

PROCEDURES AND POLICY FOR GRANT MAKING
The Trustees usually meet bi-monthly to consider what grants they will make and to review any feedback they have
received. Grants are only awarded upon agreement by the Trustees and all successful recipients must meet the specific
objectives of the Charity. Usually, they arc visited by one or more of the Trustees, and a detailed report is prepared for
the Board of Trustees to review before the grant is approved,

Though the Trustees make some grants of a limited size with no formal application, they normally ask invited
organisations to submit a formal application saying how the funds would be used, what would be achieved, and
providing references where appropriate.  The Trustees have a policy, which is communicated to all beneficiaries, that
they only make grants that meet the conditions specific within the final offer letter approved by the Trustees.

RESERVES POLICY

It is the policy of the Charity to maximise unrestricted funds, which are the free reserves of the Charity, to ensure
sufficient funds are available to cover awards payable, support and administration costs for the foreseeable future.
There are no restricted reserves held at present, unrestricted reserves at 31 March 2024 amount to £270,014,659 (at 31
March 2023: £231,302,226). A large surplus of funds is held, substantially as a matter of policy. There are no
maximum or minimum level of reserves required to be held at any time. The income derived therefrom, and the capital
accretion therete fund the expenditure and maintain the corpus to serve likewise in future periods.

RISK MANAGEMENT

The Trustees have considered the operational and business risks which the Charity faces and confirm that they have
established systems to mitigate the significant risks. The principal risk faced by The Steve Morgan Foundation is
volatility in the value of investments held which could expose the Charity to loss of income. The Trustees work closely
with the investment managers and the investment reports are closely monitored to track fluctuations and to ensure
investment decisions are in line with the objectives of the Charity.

FUTURE PLANS

The Trustees intend to continue providing awards with a view to improving the life chances of those suffering from
disadvantage or disability, mainly in the Merseyside, Cheshire and North Wales areas in line with the objectives of the
Charity. The Trustees will continue to work in partnership with significant charities locally and nationally. It is
presently expected that during 2024/2025 the level of grants awarded will be above the level awarded during last year.
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The Steve Morgan Foundation

Report of the Trustees
for the Year Ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Steve Morgan Foundation is constituted under a trust deed dated 18 October 2000 as amended by supplemental
deed dated 14 May 2001. It is a registered charity no. 1087056,

The business of the Charity is conducted through a series of bi-monthly Trustees' meetings, where Trustees oversee the
grant making activities, ensuring that these continue to support a wide range of organisations benefitting the local
community and nationally. Trustees are responsible for controlling expenditure and also for the investment and reserve
policies and with any asseciated decisions.

Thus far Trustees, other than the originating Trustees, have been appointed on the basis of a long-standing knowledge,
shared by the existing Trustees, of the appointee in relation to her or his integrity and probity and proven record in
her/his chosen professional career. It is expected that the policy attaching to appointments will continue in that
vein. The background of each appointee is such that formal training is not required. There are no formal induction
activities undertaken for each newly appointed Trustee.

The registered/principal office address is shown on page 1.

ORGANISATION
The Trustees who have served during the year and since the year end are set out on page 1. Trustees are appointed by
the Board of Trustees in accordance with the trust deed. There shall be at least three Trustees, who will be appointed by
resolution of the Trustees as passed at a special meeting, No Trustee had any financial interest in the Charity in the
current or prior year.

KEY MANAGEMENT PERSONNEL REMUNERATION

The Trustees consider the key management personnel of the Charity to be the Board of Trustees. The Trustees are in
charge of directing and controlling the Charity and running and operating the Charity on a day-to-day basis. All
Trustees give their time freely and no trustee remuneration was paid in the year. (2023: £nil).

RELATED PARTIES
The Trustees are required to disclose all relevant interests and, in accordance with the Charity's policy, withdraw from
decisions where a conflict of interest arises.

GOING CONCERN

After making enquiries, the Trustees have a reasonable expectation that the Charity has adequate resources to continue
in operational existence for the foreseeable future (being at least 12 months from the date of signing the accounts), due
to the level of net assets. Accordingly, they continue to adopt the going concern basis in preparing the financial
statements.

Further details regarding the adoption of the going concern basis can be found in note | of the financial statements.
AUDITOR

Haines Watts have expressed their willingness to continue in office as the Charity’s auditor and a resolution to
re-appoint them will be proposed at the forthcoming Annual General Meeting.

Page 4



The Steve Morgan Foundation

Report of the Trustees
for the Year Ended 31 March 2024

TRUSTEES' RESPONSIBILITY STATEMENT

The Trustees are responsible for preparing the Trustees' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

The law applicable to charitics in England and Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the Charity for that period. In preparing these financial statements, the Trustees are required
to:

- select suitable accounting policies and then apply them consistently:

- observe the methods and principles in the Charities SORP;

- make judgments and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the Charity and enable them to ensure that the financial statements comply with the Charities
Act 2011 and the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the Charity and financial information included on the
Charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

S
Approved by order of the Board of Trustees on ....... \G\‘Q Ly and signed on its behalf by:

S P Morgan - Trustee
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Report of the Independent Auditors to the Trustees of
The Steve Morgan Foundation

Opinion

We have audited the financial statements of The Steve Morgan Foundation (the 'Charity') for the year ended 31 March
2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to
the financial statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

- pive atrue and fair view of the state of the Charity's affairs as at 31 March 2024 and of its incoming resources
and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and applicable law.
Our responsibilities under those standards are further described in the Auditors' respensibilities for the audit of the
financial statements section of ow report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The Trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Qur opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
50, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Matters an which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations

2008 requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial
slatements; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the informatien and explanations we require for our audit.
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Report of the Independent Auditors to the Trustees of
The Steve Morgan Foundation

Responsibilities of Trustecs

As explained more fully in the Trustees' Responsibilities Statenient, the Trusices are responsible for the preparation of
the financial statements which give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or emror.

In preparing the financial statements, the Trustees are responsible for assessing the Charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the Charity or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereundex.

Our objectives are to obtain reasonable assurance about whether the financial slatements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guaraniee that an audit conducted in
accordance with [SAs (UK} will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

We assessed the susceplibility of the Charity's financial statements to material misstatement, including how fraud might
occur.

Audit Procedures performed by the Charity engagement team included:
- Identifying and assessing the design effectiveness of controls management has in place to prevent and detect fraud;

- Understanding how those charged with governance considered and addressed the potential for override of controls or
other inappropriate influence over the financial reporting process;

- Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable law and regulations;

- Challenging assumptions and judgements made by management in its significant accounting estimates.

Despite the audit being planned and conducted in accordance with ISAs (UK) there remains an unavoeidable risk that
material misstatement in the financial statements may not be detected owing to inherent limitations of the audit, and that
by their very naturc, any such instances of fraud or irregularity likely involve collusion, forgery, intentional
misrepresentations, or the override of internal controls.

A further description of our respensibilities for the audit of the [inancial statements is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.
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Report of the Independent Auditors to the Trustees of
The Steve Morgan Foundation

Use of our report

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the Charity's Trustees those
matters we are required to state to them in an auditors' report and for no other purpese. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the Charity and the Charity's Trustees as a body,
for our audit work, for this report, or for the opinions we have formed.

Haines Waits

Statutory Auditor

3rd Floor Pacific Chambers
11-13 Victoria Street
Liverpool

Merseyside

L2 5QQ

Date: .o
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The Steve Morgan Foundation

Statement of Financial Activitics
for the Year Ended 31 March 2024

INCOME AND ENDOWNMENTS FROM
Donations and legacies

Investment income
Tatal
EXPENDITURE ON
Raising funds

Charitable activities

Charitable activities

Total

Net gains/(losses) on investments

NET INCOME/{EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.24 31.3.23
Unrestricted
fund Total funds
Notes £ £
3 30,383 478,591
4 9,542,509 8,875,276
9,572,892 9,353,867
5 1,050,316 1,050,716
6
11,510,938 14,492 681
12,561,254 15,543,397
41,700,795 (17,663,718)
38,712,433 (23,853,248)
231,302,226 255,155,474
270,014,659 231,302,226

The notes form part of these financial statements
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The Steve Morgan Foundation

Balance Sheet
31 March 2024

FIXED ASSETS
Investments
CURRENT ASSETS
Debtors

Cash at bank

CREDITORS

Amounts falling due within one year 15

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

CREDITORS

Amounts falling due after more than one year 16

NET ASSETS

FUNDS
Unrestricted funds

TOTAL FUNDS

The financial statements

were approved by the Board of Trustees

\"\‘.Agtb\%\r ..... and were signed on its behalf by:

A

SP Morgaﬁ - Trust é‘ .

A M Lewis - Trustee

The notes form part of these financial statements

Page 10

31.3.24 31.3.23
Unrestricted
fund Total funds
£ £
311,921,280 264,838,800
494,314 196,767
28,525,356 35,615,462
29,019,670 35,812,229
(19,904,452)  (16,304,402)
9,115,218 19,507,827
321,036,498 284,346,687
(51,021,839)  (53,044.461)
270,014,659 231,302,226
270,014,659 231,302,226
270,014,659 231,302,226

and authorised for issue on



The Steve Morgan Foundation

Cash Flow Statement
for the Year Ended 31 March 2024

31.3.24 31.3.23

Notes £ £
Cash flows from operating activities
Cash generated from operations 1 (11,250,990) {10,021,206)
Net cash used in operating activitics (11,250,990) (10,021,206)
Cash flows from investing activities
Proceeds from sale of investments 79,911,093 7,999,704
Purchase of investments (85,292,718) (7,274,868)
Interest and dividends received 9,542,509 8,875276
Net cash provided by investing activities 4,160,884 9,600,112
Change in cash and cash equivalents in
the reporting period (7,090,106) (421,094)
Cash and cash cquivalents at the
beginning of the reporting period 35,615,462 36,036,556
Cash and cash equivalents at the end of
the reporting period 28,525,356 35,615,462

The notes form part of these financial statements
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The Steve Morgan Foundation

Notes to the Cash Flow Statement

for the Year Ended 31 March 2024

1.

RECONCILIATION OF NET INCOMEAEXPENIMTURE) TO NET CASHFLOW FROM

OPERATING ACTIVITIES

31.3.24

£

Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities) 38,712,433
Adjustments for:
Losses on invesiments -
Interest received (9,542,509

31.3.23
£

(23,853,248)

17,663,718
(8,875,276)

(192,518)
5,236,118

(Gains on investments (41,700,795)
Increase in debtors (297,547)
Increase in creditors 1,577,428
Net cash used in operations (11,250,980)

(10,021,206)

ANALYSIS OF CHANGES IN NET FUNDS

At1.423 Cash flow At 31.3.24
£ £ £

Net cash
Cash at bank 35,615,462 (7,090,106} 28,525,356
35,615,462 {7,090,106) 28,525,356
Total 35,615,462 {7,090,106) 28,525,356

The notes form part of these financial statements
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The Steve Morgan Foundation

Notes to the Financial Statements

for the Year Ended 31 March 2024

1.

ACCOUNTING POLICIES

Basis of preparing the financial statcments

The financial statements of the Charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Charitics Act 2011. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value, as modificd by the
revaluation of certain assets,

Income
Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to the

itemn(s) of income have been met, it is probable that the income will be received and the amount can be
measured reliably.

Donations

Donations consist of donations and similar income resources. They arc included in the accounting period in
which they are receivable, which is when the Charity becomes entitled to the resource. Some services have been
provided by Bridgemere UK PLC, a company of which four of the Trustees are directors. No adjustment has
been made to reflect this as it is not possible to quantify the value of such services.

Investment income

Investment income is accounted for when receivable.

Donated goods and scrvices

Donated prefessional services and donated facilities are recognised as income when the Charity has control over
the item, any conditions associated with the donated ilem have been met, the receipt of economic benefit from
the use by the Charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), general volunteer time is not recognised. There are no
vohunteers other than the Trustees of the Charity.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required and the amount of the obligation can be measured reliably. Expenditure
is classified under the following activity headings:

Charitable activities - award payments

Award paymenis are accounted for once the Foundation has made an unconditional commitment to pay the
grant and this is communicated to the beneficiary or the grant has been paid, whichever is earlier.  Where an
award is conditional and compliance is within the control of The Steve Morgan Foundation, the award is not
recognised untit the conditions are met.  Where an award is conditional and outside the control of The Steve
Morgan Foundation, the award is recognised and accounted for in the same way as an unconditional award.

Support costs

This includes those functions that assist the work of the Charity but do not directly undertake charitable
activitics. Support costs include back office costs, finance, personnel, payroll and governance costs.
Raising funds

Sdlallly VUGS

This includes all expenses relating to investment management

Page 13 continued...



The Steve Morgan Foundation

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1.

ACCOUNTING POLICIES - continued

Taxation
The Charity is exempt from tax on its charitable activities.

Fund accounting
The Charity holds unrestricted funds representing unrestricted net income and net recognised gains which are
expendable at the discretion of the Trustees in furtherance to the objectives of the Charity.

Investments
Investments consist of listed investments, unlisted investmenis and social investments.

Listed Investments
Listed investments are stated at market value at the balance sheet date and derived from investment assets in the
United Kingdom.

Unlisted Investments
Unlisted investments are stated initially at cost and subsequently measured at fair value, unless this cannot be
measured reliably in which case measurement will be at cost less impairment.

Social Investments

The Charity holds a social investment property to fulfil its charitable objectives. The social investment property
is stated at net book value, being cost net of depreciation and any provisions for impairment. No depreciation
is provided on the social investment due to the anticipated high residual value which would result in immaterial
depreciation for the asset.

Employee benefits
The Charity participates in a money purchase pension arrangement.  The amount charged to the statement of
financial activities in respect of pension costs is the contribution payabile in the year.

Financial instruments
Financial assets and financial liabilities are recognised when the Charity becomes a parly to the contractual
provisions of the instrument. All financial assets and liabilities are initially measured at transaction price.

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due. Cash at bank and cash in hand
includes cash and short term highly liquid investments with a short maturity of three months or less from the
date of acquisition or opening of the deposit or similar account. Creditors and provisions are recognised where
the Charity has a present obligation resulting from a past event that will probably result in the transfer of funds
to a third party and the amount due to seitle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

Page 14 continued...



The Steve Morgan Foundation

Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

2.

h

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Charity's accounting policies, which are described in note 1, the Trustees are required to
make judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not
readily apparent from other sources. The estimales and associated assumptions are based on historical
expericnce and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumplions are reviewcd on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised if the revision afffects only that period, or in the
period of the revision and future periods il the revision affects both current and future periods.

The Trustees do net consider there are any critical judgements or sources of estimation uncertainty requiring
disclosure beyond the accounting peolicies listed above.

DONATIONS AND LEGACIES

31.3.24 31.3.23
£ £
Donations including gift aid 30,383 478,591
INVESTMENT INCOME
31.3.24 31.3.23
£ £
Investment income 9,542,509 8,875,276
RAISING FUNDS
Investment management costs
31.3.24 31323
£ £
Porifolioc management 1,050,316 1,050,716
CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 7} Totals
£ £ £
Charitable activities 11,076,054 434,884 11,510,938
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The Steve Morgan Foundation

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

7.

10.

11.

SUPPORT COSTS

Governance
Management Finance costs Totals
£ £ £ £
Charitable activities 416,498 668 17,718 434,884

AUDITORS' REMUNERATION

31.3.24 31.3.23
£ £
Fees payable to the Charity's auditors for the audit of the Charity's 14,4040 12,360

financial statements

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 31 March 2024 nor for the year ended
31 March 2023,

Trustees’ expenses

There were £95 worth of trustees expenses paid for in the year ended 31 March 2024, There were nene in the
year ended 31 March 2023

STAI'F COSTS
31.3.24 31.3.23
£ £
Wages and salaries 310,760 256,503

The average monthly number of employees during the year was as follows:

31.3.24 31323
Support 4 5

I employee received emoluments in excess of £60,000.
{£80,000 - £90,000 - 2024:12023:0)

PRIOR YEAR COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
£
INCOME AND ENDOWNMENTS FROM
Donations and legacies 478,591
Investment income 8,875,276
Total 9,353,867
EXPENDITURE ON
Raising funds 1,050,716
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The Steve Morgan Foundation

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

11.

PRIOR YEAR COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES -

continued

Charitable activities

Charitable activities

Total

Net gains/(losses) on investments

NET INCOME/{EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Page 17

Unrestricted
fund
£

14,492,681

15,543,397

(17,663,718)

(23,853,248}

255,155,474

231,302,226

continued...



The Steve Morgan Foundation

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

12.

ANALYSIS OF GRANT AWARD EXPENDITURE

Grants awarded in pursuit of the Charity’s objectives

MAJOR GRANTS

Maggies Clatterbridge

WYZ

Diabetes UK - Qur lives, Our Choices
Liverpool FC Foundation

Right to Succeed (Liverpool City Region)
Centre for Sociat Justice

Merseyside and North Wales Food Hub
Everton in the Community

JDRF - DigiBete Project

Into University Liverpool & Knowsley

Subtotal

REGIONAL GRANTS > £50K

1 Compass

Advance Brighter Futures

Ainsdale Lunch and Leisure

Amy and Friends

Bee Wirral

Brighter Living Partnership

Canolfan Gerdd William Mathias

Cells Project CIO

Credu

Designs in Mind

Down Sydrome Cheshire

End Furniture Poverty

Equality And Employment Law Centre Ltd
Fun 4 Kidz

Halton Carers Centre

Home Start Flintshire

Homestart Warrington

Kindred LCR

Koala Nerth West

NEO Associate Level

Neuro Therapy Centre (NTC)

North Birkenhead Dev Trust St James Centre
North Wales Women's Centre Ltd

Open Door Charity

Pantry for Blacon (known as Blacon Beacon)
Passion for learning

Platform for Life

Positive Futures

Pare Insight

Page 18

Grants to Grants to
institutions institutions
2024 2023
£ £
2,000,000 4,000,000
0 114,000
0 5,000,000
747,200 0
2,498,063 0
25,000 0
890,000 0
2,158,597 0
124,576 0
-34,090 375,000
8,409,346 9,489,000
93,653 0
104,910 0
75,000 0
0 75,000
0 41,040
0 84,750
0 75,000
0 75,000
77,100 0
0 100,568
0 90,536
0 90,000
0 68,022
100,000 0
85,000 0
108,992 0
0] 150,000
103,000 0
75,000 150,000
0 100,000
0 91,278
108,354 0
0 89,784
100,000 0
0 91,812
0 300,000
93278 0
0 69,000
0 54,000
continued...



The Steve Morgan Foundation

Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

12.  ANALYSIS O GRANT AWARD EXPENDITURE - continued

RAISE Ltd

RASA North Wales
Save the Family

Seans Place
Shaftesbury Youth Club

St Andrews Community Network

Stick 'n' Step

Swan Womens Centre
Tape Comimunity Music
The Hope Foundation

The FDF Centre for independent Living

The Joshua Tree

The Neumark Foundation
The Orrell Trust

The Posilivitree

The Whitechapel Centre

The Wishing Well
Tomorrow's Women Wirral
Toms Trust

Venus Associate Level
Wirral Churches' Ark Project
Wirral Society of the Blind
Wrexham Warchouse

Ykids

Regionat Grants under £50K.

Subtotal

Displaced Ukrainian Fund

Wizz Air Ukrainian Flights

Warrington Ukraine Family Support

Subtotal

Enable Programme

Enable Grants

Subtotal

SMILEY BUSES > £50K

Smiley Buses

Subtotal

DISCRETIONARY GRANT > £50k - Paid

26 (2024), 26 (2023) Discretionary Grants under £50K

Subtotal

Page 19

87,552 0
0 112,500
90,833 0
0 08,031
0 90,000
104,000 0
0 90,000
75,000 0
0 67,768
88,500 0]
0 53,100
0 60,000
-94,500 94,500
75,000 0
90,000 0
118,418 0
0 87,875
1] 143,960
120,000 0
0 100,000
0 -30,924
0 78,726
0 75,000
100,000 0
322,393 475,639
2,299,483 3,350,919
0 150,875
0 100,000
0 250,875
216,329 239,921
216,329 239,921
89,921 144,314
89,921 144,314
51,605 301,064
51,605 301,004
continued...



The Steve Morgan Foundation

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

12.  ANALYSIS OF GRANT AWARD EXPENDITURE - continued

Unrestricted Legacy Grants

Active Hope 0 174,900
Y Project and Room at the Inn 0 60,000
Warrington Youth Zone 0 75,000
Homestart Warrington 4,685 32,145
Warrington Community Transport 4,685 32,145
Subtotal 9,370 374,190
Total 11,076,054 14,150,284

All grant awards were made in the pursuit of the Charity’s objectives as set out in the Trustees’ report on page 2.

13.  FIXED ASSET INVESTMENTS

Fixed Asset Investments Listed Unlisted
Investments Investments Total
Market Value
At 1 April 2024 £264,838,860 £0  £264,838,860
Movements In Year £41,923,170 £3,359,250  £47,282,420
At 31 March 2024 £306,762,030 £5,359.250 £312,121,280
Listed Unlisted
Net Book Value Investments Investments Total
At 31 March 2024 £306,762,030 £5,359,250 £312,121,208
At 31 March 2023 £264,838,680 £0  £264,838,680

All investment holdings owned are held via funds controlled by United Kingdom based investment managers.

Cost or valuation at 31 March 2024 is represented by:

Valuation Listed Unlisted

Investments Investments Taotal
Valuation in 2024 £306,762,030 £5,359,250 £312,121,208
Valuation in 2023 £264,838,680 £0  £264,838,680
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The Steve Morgan Foundation

Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

14.

15.

16.

17.

18.

DEBTORS: AMOUNTS FALLING DUE WITIIIN ONE YEAR

31.3.24 31.3.23
£ £
Other debtors 200,095 -
Prepayments and Accrued Income 294,219 196,767
494,314 196,767
CREDITORS: AMOUNTS FALLING DUE WITIHIN ONE YEAR
31.3.24 31.3.23
£ £
Taxation and social security 12,904 6,253
Qther creditors 19,891,548 16,298,149
19,904,452 16,304,402
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
31.3.24 31.3.23
£ £
Other creditors 51,021,839 53,044,461
LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
31.3.24 31.3.23
£ £
Within one year 8,752 -
Between one and five years 13,128 -
21,880 -
MOVEMENT IN FUNDS
Net
movement
At 1.423 in funds At31.3.24
£ £ £
Unrestricted funds
General fund 231,302,226 38,712,433 270,014,659
TOTAL FUNDS 231,302,226 38,712,433 270,014,659
Page 21 continued...



The Steve Morgan Foundation

Notes to the Financial Staternents - continued

for the Year Ended 31 March 2024

18.

MOVYEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 9,572,892 (12,561,254} 41,700,795 38,712,433
TOTAL FUNDS 9,572,892 (12,561,254 41,700,795 38,712,433
Comparatives for movement in funds
Net
movement
At 1422 in funds A131.3.23
£ £ £
Unrestrieted funds
General fund 255,155,474 (23,853,248) 231,302,226
TOTAL FUNDS 255,155,474 (23,853,248) 231,302,226
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 9,353,867  (15,543,397) (17,663,718) (23,853,248)
TOTAL FUNDS 9,353,867  (15,543,397y (17,663,718) {23.853,248)

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

TOTAL FUNDS
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Net
movement
At1.422 in funds At31.3.24
£ £ £
255,155,474 14,859,185 270,014,659
255,155,474 14,859,185 270,014,659
continued...



The Steve Morgan Foundation

Notes to the Financial Statenients - continued
for the Year Ended 31 March 2024

18.  MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Gains and Movement
TCSOUICES expended losses in funds
£ £ £ £

Unrestricted funds
General fund 18,926,759  (28,104,651) 24,037,077 14,859,185
TOTAL FUNDS 18,926,759 (28,104.651) 24,037,077 14,859,185

19. EMPLOYEE BENEFIT OBLIGATIONS
Defined Contribution Scheme

The Charity operates a defined contribution retirement benefit scheme for all qualifying employees. The
Charity's contribution to the scheme in the year was £17,700 (2023: £17,308).

20.  RELATED PARTY DISCLOSURES

The Trustees are required to disclose all relevant interests and, in accordance with the Charity’s policy, withdraw
from decisions where a conflict of interest arises. Some services have been provided by Bridgemere UK
Limited, a company of which four of the Trustees are directors, No adjustment has been made to reflect this as it
is not possible to quantify the value of such scrvices,
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The Steve Morgan Foundation

Detailed Statement of Financial Activities

for the Year Ended 31 March 2024

INCOME AND ENDOWMENTS

Donations and legacics
Dgnations including gift aid

Investment income
Investment income

Total incoming resources

EXPENDITURE

Investment management costs
Portfolio management

Charitable activitics
Charitable activities

Support costs
Management
Wages
Sundries

Finance
Bank charges

Governance costs

Auditors’ remuneration
Professional fees

Total resources expended

Net expenditure before gains and losses
Realised recognised gains and losses
Realised gains/(losses) on fixed asset

investments

Net income/(expenditure)

31.3.24 31323
£ £

30,383 478,591
9,542,509 8,875,276
9,572,892 9,353,867
1,050,316 1,050,716
11,076,054 14,150,283
246,877 256,503
169,621 64,952
416,498 321,455
668 1,144

14,400 12,360
3,318 7,439
17,718 19,799
12,561,254 15,543,397
(2,988,362)  (6,189,530)

41,700,795

(17,663,718}

38,712,433

(23,853,248)

This page does not form part of the statutory financial statements
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