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HEATHERCOMBE BRAKE TRUST

(A company gmlted by guarantee)

Trustee's Report
The Heathercombe B~ake Trust is a Christian charity that alms to help children and young people
encounter God through adventure. The trustees of Heathercombe Brake Trust (the Charity) present
their annual report and financial statements for the year ended 31st Oecember 2022. The financial
statements have been prepared in accordance with the accounting polices se( out in Note 1 to (he
accoun(s and comply with the Chari(y's Memorandum and Articles of Association, the Chanties Act
2011 andAccovnring and Reporting by Charities: Statement of Recommended Prac(ice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the BK anti Republic of Ireland (FRS102) {effective 1 january 2019).

The trustees, who are directors for the purposes of company law, present the annual report
together with the financial statements and auditors' report of the charitable company for
the year ended 31st December 2022.

Objectives and Activities
Our Charic)zs purposes as set out in the objects contained in the company's Memorandum of
Association are:

~ To advance the education and pro(note the physical, spiritual, and mental welfare and
development of children and young people and their families (especially but not exclusively
those who have a disability or who suffer from any spiritual or other deprivation by virtue of
their social or economic circumstances) withm a Chris(ian environment and ethos.

~ To advance and promote the above amongst adults, as far as from tiine to time the Charity's
facilities and resources exceed the demand for them amongst children, young people,
and their families.

~ To provide, manage and improve one or more residential activity centres conducted on
Christian principles and to assist in organising conferences and training
courses for the advancement of such purposes.

The Heathercombe Brake Trust operates Heatree Activity Centre which is set within our stunning
180 acre estate within Oartmoor National Park. I( provides fantastic opportunities (o experience the
beauty of crea(ion and to learn more about God within a Chrisban ethos and environment

At I-leatree we see adven(urous outdoor acdvi(les as a too! to facilita(e learning and to develop
skills. All our activities are designed to help children and young people explore and understand new
ideas about the Christian faith, to develop their personal confidence and well-being and to increase
their wonder and understanding of the natural world. By providing expenences that are out of
young people's normal comfort zones, we can enable unique opportunities for them to develop
physically, emotionally, spiritually and socially,

Public Benefit
The trustees confirm that they have complied with the requirements of section 17 of the Charities
Ac( 2011 to have due regard to the pubkc benefit guidance pub(S~b~~ari(y Coinmission
for England and Wales.

Heatree enables access to places and activities that need spec(i)i(P~~~ge or equipment,
which can leave activities to be experienced by only a small perc~v~opu(a(ion. We are
committed to making outdoor education accessible to all, re~'-~bebung person's life
experiences, background or abilities. our ~:qua)ified and icxper)gr)cgiyteam will adapt and
tailor the activities to meet the needs ofjriftgi,

"
n and young people; facilitating individualised

learning. We hope that the experiences y@~g+'pi opia have here wil! be memorable and of long-
lasting benefit, with the opportunity to use (eamwork skills, develop trust in each other and learn
more abou( the God who cares For thein.
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

Structure, Governance and Management Constitution
I-leathercombe Brake Trust is a cliaritable company limited by guarantee, trading as Heatree
Activity Centre. It is governed by its Memorandum and Articles of Assoaation, dated Bth March
2001. and amended by Special Resolution dated 1st August 20'f3. It is registered with the Charity
Commission.

Appointment of Trustees
The (rustees may from (ime to time seek to appoint new trustees. When choosing and appointing
new trustees, emphasis is placed on their experience in the wider community and theilr shanng of
the Christian ethos. The number of trustees shall not be fess than three or more than nme.
Trus(ees are appointed for a term of three years and may renew tha( appointment For successive
terms. No new Trustees were appointed during 2022.

Vacanoes for trustees are posted on the Heatree Activrty Centre website. In addition, any trustee
may nominate potential new trustees to be considered for election, Once elected, new trustees will

have a period of induc(ion and training. This involves information sharing, visits to the Centre and
interviews with other trustees. Ongoing training includes cascaded information from journals,
forums, updates from professional organisations and regular reviews of publications. The Board of
Trustees generally meets four times every year (o admimster the Charity.

The pay poliry for staff is proposed by the Chief Executive Officer, taking account of the Centre and
individual performance, affordability, and market conditions, including legislative matters such as
the statutory minimum wage and the statutory living wage. The policy applies to all staff and is
withm a set banded pay structure. Two trustees will be responsible for the appraisal and
performance management of the Chief Executive Officer and pay awards for this role will be
benchrnarked against (he same role in similar organisations and agreed by the trustees. Trustees
receive the proposals in the last Board meeting of each financial year and any pay awards are
effective from 1st Januacy (he following year. Pay awards were made in 2022.

Key Management Personnel
The key inanagement personnel of the Charity during the year consisted of the Trustees and the
Chief Executive Officer.

Risk Management
The trustees have a duty to identify and review tihe risks to which the Charity is exposed and to
ensure appropriate controls are in place to provide reasonable assurance against fraud and error.

The Centre's policies which mitigate the inherent risks associated with the Centre and its activities
were reviewed during tihe year. The review drew on internal experience and external/professional
advice to conbnue to ensure the Cen(re meet~ both imernal and external scru(iny, with detailed
attention paid to the relevant risk assessments. Procedures are in place for staff training, from the
induction stage and covering all essential policies, inrluding Safeguarding and Health and Safe(y,

Funds are allocated annually for ongoing asset maintenance and replacement, and plans are
reviewed regularly to ensure facilities remain in good order and are appropriate for young people.

Appropria(e commercial insurance cover is maintained annually to cover public and employer's
liabilities and for insuring buildings and facilities for replacement value,

The trustees are developmg a new nsk management framework to bet(er enable a regular and
systematic review of risks at every board meeting.

Heatree is licensed by AALA ithe Adventure Activities Licensing Authority) and has a highly
experienced and quailified ins(ructor team. We have been delivering high quality ou(door education
programmes for over 30 years.
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HEATHERCOIiifBE BRAKE TROET

(A company limited by guarantee)

Strategic Report

Achievements and Performance

At Heatree we believe that time spent in the outdoors is an important part of supporting a young
person's happiness and well-being, as it helps improve their mental health and physica! and
spiritual development. Each activity provides moments to challenge themselves, to step out of
routine thought and action pathways and discover a new way to interact with the world. As young
people marvel a( the beauty of the created world and expand the horizons of their perceived
limitations, they will have opportunities to develop confidence, resilience and build relationships
wi(h others and 6od the creator. The temporary community formed during a residential
experience is a very powerful tool for growth, with key relationships being made and opportunities
for challenge.

We are privileged to focus on two main guest groups; youth groups and schools and it is the
priority of the Trust to be able to facilitate these groups, leading to opportunities and experiences
that give rise to encounters with 6od.

School Groups

Following the time of closure due to Covid-19 (he board of trustees took the oppor(unity to review
the focus of the work and several key decisions where made. The direction was set to complement
and assist schools in their learning and, where applicable, their Christian ethos by basing our
Outdoor Education residential programmes on the Standing Advisory Council on Religious
Education (SACRE) and RE Syllabus for Devon. Each programme is designed to make the syllabus
outcomes tangible and accessible through different types or learning that take place (hroughout
the week. We aim to make complex ideas and beliiefs come alive through stories, assemblies,
activity debriefs and first-hand experience of the natural world. During 2022 we developed a
choice of three themes which are the focus of the schools' activi(y programmes; these are
Foundations, Journey and Character. The learning outcomes of these themes focus on Christian
values and principles that are supported in the RE Syllabus, and faclli(ate an holistic experience,
integrating adventurous activities with Christian stories and Bible teaching. Each (heme has a
slightly different focus, and all are underpinned by high quality outdoor instruction and develop
elements of individual character, teamwork and relationships.

A strategi«decision was made to prioritise four night residentials during the peak season. We feel
that this optimises the learning opportunities and maximises the benefit to each «hifd. Academic
research has highlighted the benefits and power of residentials and we feel that this decision will

improve the quality of the experience.

One of the impacts of this decision has been to extend the season for half week bookings, as these
are limited to before Easter and after October Half term. We have seen a lengthening of the season
with groups coming ea rker into January and staying later in November.

A decision was made to remain operating with a maximum of two schools on site at a time. This
again is designed to improve relationships and allows us to work in a more focused way with each
group, with increased adaptability to change programmes in response to group needs.

We offer free places for (eachers in a ratio of 1:10and free places for all SEND support staff. The
Trust has provided additional staffing and support to schools at a value of 845,750 in 2022. We
have served 2388 school children this year with 8205 bed nights. Our catchment area is primarily
the South West of England. The feedback from our school groups has been excellent and it is
encouraging to know that the work is making an impact.

Youth Groups

Our aspiration is that each young person who comes to Heatree will experience moments of awe
and wonder at the mcredible world surrounding them and the 6od who made it. Whether it is

through attending a youth group weekend or summer camp, we aim to facilitate learning and
opportunities for young people to encounter 6od,
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HEATHERCOMBE BRAKE LttUST

iA company limited by guarantee)

Christian youth summer camps are the focus for August bookings. Bookings have improved since
2021 and include new groups that are keen to conunue using Heatree as their venue for future
camps.

guantick Bursary Fund

the trustees are pleased to continue the fund which has benefited 332 young people, wha have
came to Heatree as part of their youth group or school residential and who would not otherwise
have been able to do so. All applications submitted met all the qualifying criteria and provided
strone and encouraaina reasonina far beine awarded funding.

Total arne unt awarded in 2022 E13,581.20

Tdtr yamauntraiead'from gio ups f13,433.00

Estimated amaunt remaining in funds E15,518.80

The feedback from our youth groups has been excellent and it is encouraging to know that the
work is making a positive impact in over 287 young lives. Here is a quote from a youth leaders:

'Masr of the youth arenr Christians themselves bur come ro church because af their parenrXhis
weekend away gave rhem an opportunity ro learn for rhemselves abour Jesus and allowed them ro
make this faith their awn.

Ukrainian Refugee Summer Camp

During August zoz2 over 85 Ukrainians and a dedicated team of local volunteers came to Heatree
for a few days of fun, adventure, rest and space to reconnect and be together. Many of the children
and young people had the opportunity to try new activities and crafts. Highkghts included the Wild
Church which was held in the woods on the Heatree estate where families gathered for fellowship
and explored the theme Yau are unigue: Gad gave you a fingerprinr no ane else has, . so yau can
leave animprint na ane else can.' On the final evening the families united together in an emotional
gathering to mark Ukrainian Independence Day. With thanks to so many generous donations from
individuals and businesses across Devon, over 56837 was raised towards the event as well as
E2,272.80 donated from the Quantick bursary fund, so that this event was free for the visiting
Ukrainian families,

Young Men's Christian Association (YMCA)

Volunteer sessions domg grounds work were organised in partnership with the Exeter YMCA to
clear laurel and improve the activity sites. We hope that this relationship will continue to benefit
both the YMCA residents and Heatree.

New High Ropes Course

During 2022 a new indoor high ropes course and bouldering wall was completed in the Sports
Bam. This improves our inclement weather options ta help facilitate school residentials as the
season extends to cover the winter months.

Future Plans

It is hoped that during 2023 there will be on-going work to gnalise new Vision and Mission
statements and an Estate Management Plan. These strategic documents will continue to focus the
work of the Chanty on its key beneficianes and aid its ongoing reraveiy following the reopening
after the Covid -19 pandemic.

We are now taking school bookings for full week IMon-Fri) residential's only, throughout most af
the year. Half week bookings are only available in November, December, January and February.
Youth, Church and other graups continue over weekends and during schao) holidays.
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HEATHERCOMBE BRAKE TRUST

(A company limNed by guarantee)

To meet the Aims of the Trusc staff and trustees ensure that the Christian environment and
ethos is maintained and promoted to groups that use the Centre.

We are working to keep the prices offered to our guests as competitive and affordable as
possible. In particular, as a Charity, we wish to support those with EHCP and those from
backgrounds where higher levels of deprivation could potentially affect access to such
opportunities that we provide at Heatree. We have developed the Quantick bursary fund to
enable rhiidren from disadvantaged backgrounds to come and en)oy the Heatree experience,
where other funds are not available to make this possible. This fund is raised In two ways, 1.) A
percentage of the funds from "Church" and "Other" groups and 2.) through fundraismg.

We have continued to maintain, replace, and repair our equipment and Infrastructure during the
year. One building on site has undergone a complete refurbishment, completed in 2022, which
now provides staff accommodation. Two more buildings are also used as staff acrommodation.
Staff living on site are providing a warden sewice for the visiting groups and as numbers of
volunteers and trainee instructors increase again, these staff will add to the community feel of
the Centre.

The proceeds from the sale of Brookside have provided funds so that the trustees are now able
to develop a long-term strategic capital Investment plan to support further enhancement to
buildings, potentially allowing for improved facilities to support accessibility.

Going concern

The Trustees have assessed the prospects of the charity over the next 18 months through
budgets, cash flow forecasts and discussion with the current Auditors.

Future budgeting is based on two schools visiting in any one week, Future predictions now take
Into account the rapid rise in most overhead costs, particularly in Catering, Maintenance and
Energy

The cash balance (excluding the sale of Brookside) at the end of March 2023 was predicted to be
E101,056 (actual balance at end of March was E182,950) which includes outstanding loan capital
of E183,840. Based on the cashflows and budgets prepared the trustees are of the opinion that
the charity is a going concern, and the accounts have therefore been prepared on a going
concern basis.

Reserve policy

The trustees have examined the Charih/s requirement for reserves, which are unrestricted funds
not committed or Invested in tangible fixed assets. to provide the Charity with a level of
operational flexibility. The Board consider i( appropriate to hold EI 20,000, representing a short
period of operating costs, as a contingency resewe and given the seasonal nature of the Charity's
operations, a further E100,000 by way of a cash flow reserve, The trustees consider this to be an
appropnate amount to provide the necessary working capital for the Charity and to cover
unforeseen events.

The total unrestricted reserves of the Charity at 3'I December 2022 were E1,693,318 (2021:
E1,227,775), of which E1,159,614 (2021: E1,269,9'l5) is the Fixed Asset Reserve and E15,519
(2021: E15,317) relates to the Quantick Fund. The total restricted reserves of the Charity at 31
December 2022 were E3,S80 (2021; E6,649), The unrestricted free reserves at the end of 2022
were E5'I8,185,
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HEATHERCOINBE BRAKE TRUST

(A company limited by guarantee)

After paying all costs and providing for working capital the Board's policy is to reinvest any
surpluses, together with any donations received. into the further development of the Centre, to
provide increased and improved facilities for the benefit of the users, in line with Charity
objectives. The property called Brookside sold for the sum of 6500,000 with completion in
December 2022. The Trustees have decided to use the funds to underwrite the loan repayments,
cover the winter cash flow and wages and provide funds for any necessary capital expenditure in

the future. There are currently no plans for major capital expenditure.

Financialreview

The trustees regularly review income, profitability, and liquidity, comparing with budgets and
forecasts. The financial management of the Centre focuses on meeting its charitable aims and
managing expenditure in line with activity volumes where possible.

At the end of 2022, before the deduction of depreciation, funds of E6'I1,909 (2021: 651,908)
were generated in the year. The. depreciaton charge for 2022 was E149,435 (2021:6260,178).

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make
themselves aware of any relevant audit information and to establish that the charity's auditor is
aware of that information. The trustees confirm that there is no relevant information that they
know of and of which they know the auditor is unaware.

Th I p r pp dinch fth Ch kY )7j,).IES d v d

beha by:

r Jo an Bishop(Chairman) Trustee
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2022: A Year in Figures

~ ~

Under 18s
attending Heatree

School Residentials
provided

Estate tractor
purchased

Young people benefaing
frombursary funding

Free places
provided for teachers

8ird boxes installed
around the estate

f13,581

Awarded through the
Quantick 8ursary Fund

Free places provided
for 1:1support staff

Hours donated by
YMCA Volunteers

54 2,655

Free places provided
for youth leaders

Rosel tiinners served
to school groups

llew Partnership formed
with A Roche UK

kans eovroed From Frerioon oom (eee Image Crediie)
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

STATEMENT OF TR~IMI' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER@I%2 ."

The Trustees (who are also the directors of the Charity for the purposeaiiy~y ja)v)xetp %sponsible for
preparing the Trustees' report and the financial statements in acccrdaneg vf(fit,

"

ppp(ica))to Ltijf:shd United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accougtjg(t Prde8ts). .

Company lsw requires the Trustees to prepare fiinancial statements for each)joel@sty(gp;. 'Usda(qampany Isw,
the Trustees must not approve the tlnancial statements unless they are safis(Ied, gtwt, tfiey' gila a, Inta and fair
view of the state of afiairs of the Charity snd of its incoming resources and q~P, Itf)'deb~ )jtdiuding its
income and expenditure, for that period. In preparing these financial statemiin1a, 1hfk if'~ afa fequifsd to:

select suitable accounting policies and then apply them consistently;
observe the methods and prinBples of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained ln the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will confinue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show snd explain
the Charity's transactions and disdose with reasonable accuragy at aay erne the financial position of the Charity
and enable them to ensure that the financial statements qgtn'Ifiy:~, W Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and ~W;~ reasonable steps for the prevention
and deteckon of fraud and other irregularifies.

Approved by order of the members ''- 4yf":,';, fik)f'- board of Trustees on~ and signed on its behalf by:

B hop
(Chair of Trustees)
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HEATHERCOMBE BRAKE TRUST

Opinion

We have audited the financial stateinents of Heathercombe Brake Trust (the 'charity') for the year ended 31
December 2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

in our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 December 2022 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing {UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Councifs Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements, We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identiTied any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HEATHERCOMBE BRAKE TRUST
(CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

~ the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2008 requires
us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the Trustees' report and
from the requirement to prepare a Strategic report.
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HEATHERCOMBE BRAKE TRUST
(CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's abiliiy
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Missiatements can arise
from fraud or error and are considered materiial if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Our audit procedures have reviewed for evidence of managment override, any ongoing legal cases,
completeness of related party transactions, as well as on ongoing consideration of fraud and irregularities during
the whole audit process.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: wwwfrco uk/auditorsres onsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.
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HEATHERCOSIBE BRAKE TRUST

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HEATHERCOMBE BRAKE TRUST
(CONTINUED)

Misty Nickelic FCA (Senior statutory auditor)
for and on behalf of
GrifAn

Statutory Auditor
Courtenay House
Pynes Hill

Easter
EX2 5AZ

Date: X~/owl&3
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HEATHERCOSIBE BRAKE TRUST

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2022

Income from:

Donations and legacies

Charitable activities

Other trading activities

Investments

Profit on sale of assets

Restricted
funds

2022
5

Unrestricted
funds
2022

8

838

821,638

762

494,917

Total
funds

2022
6

939
821,638

762

484,917

Tote(
funds
2021

5

65,530
464, 568

1,026
17

Total income 1,318,256 1,318,256 551,141

Expenditure on:
Charitable ac5vities 855,782 855,782 759,411

'Total if~(tare

Ne(fr(F'~(expenditure)
%@@i)ferebetween funds A6

855,782 856,782 759,411

462,474 462,474 (208,270)

(3,068) 3,069

Net movement in furu&t (3,069) 465&543 462J74 (208,270)

Reconciliation of~
Total funds brought forward

Net movement in funds

6,648 't,227,775 1,234324 1,442, 604

(3,069) 465,543 462,474 (208,270)

Total funds carried forwanl 3,580 1,693,318 1,696AI98 1,234, 424

The Statement ofhnancial activities includes ail gams and losses recognised in the year,

The notes on psges23 to 43 form part of these financial statements.
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HEATHERCOMBE BRAKE TRUST

tA company limited by guarantee)
REGISTERED NUINBER: 04175683

BALAHCE SHEET
FOR THE YEAR EHDED 31 DECEINBER 2022

Fixed asseta

Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Hate

13

14 9,198
15 28,509

782,219

2022
6

1,159,614

1,159,614

12,881

38,370
208,651

2021
f

f.269.9'I 5

f,269,915

Creditors: amounts falling due within one
year

et a,e26

16 f136,242)

259,902

(99,134)

Net current assets

Total assets less current liabilities

Creditors: amouolafaibng due after more
than one year

Net assets excluding pension asset

Total net assets

17

663,884

1,843,298

(146A00)

1,898/98

1,eae,eae

'(60, 768

1,430,683

(196,259)

1,234,424

f,234,424

Charity funds

Restricted funds

Unresb icled funds

Designated funds

General funds

18

18 1,175,133
18 518,185

3,580

1,265,232

(57,457)

6,649

Total unrestricted funds

Totalfunds

18 1,693,318

1,696gae

1,227, 775

1,234, 424
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HEATHERCOIEBE BRAKE TRUST

(A company limited by guarantee)

BALANCE SHEET (CONTINUED)
FOR THE YEAR ENDED 31 DECEIy(BER 2022

The Trustees ackrewledge their responslbifities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entifies sub)act to
the smafi companies regime.

The financial statements were approved and authorised for issue by the Trustees on

~g~ (~~g~~ ~~+and signed on their behalfby:

J Bishop
(Chair of Trustees)

The notes on pages 23 to 43 form part of these financial slatements.
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HEATHERCOIBBE BRAKE TRUST

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE TEAR ENDED 31 DECEMBER 2022

Cash flows from opsragng astfvtdes

Net cash used in opera5ng activities

2022 2021
8

160,300 (4,305)

Cash flows from Investing aogvlties

Dividends, inta~a(f4 ~ from investments

Proceeds from (hst(g)e'jif tgttgIble fixed assets
Purchase of tar)gitgt'i;WCS4eets

765 1T

500,000

(44,217) (1,67T)

Net Caeh prcvfrferf by((uaedin) inveetrng SctiVltiee 458,548 (1,660)

Cash flows from ffnanctng activities

Cash inflows from new bonowing

Repayments of borrowing

100,000

(43,280) (10,400)

Net cash (used ln)(provided by financing acttvttfea (43,280) 89,600

Change In cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

573,588 83,645

208,651 125, 106

Cash and cash equivalents at the end of the year 782,219 208,651

The notes on pages 23 to 43 form part of these financial statements
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HEATHERCOMBE BRAKE TRUST

(A company flmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1. General information

Heathercombe Brake Trust is a Charitable Company, registered in England and Wales. The registration
number is 04175683 and the registered office address is Heatree House, Manaton, Newton Abbot, Devon,
TQ13 QXE.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of ireland (FRS 102) and the Companies Act 2006.

Heathercombe Brake Trust meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

2.2 Going concern

The trustees confirm that, having considered their expectations and intentions for the next twelve

months, and the availability of working capital, the Charity is a going concern.

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the peiiod is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its

recognition is defermd and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the pediod in which it is receivable and to the extent the goods have
been provided or on completion of the service.
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2. Accounting policies (continued)

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

2.5 Government grants

Grants are accounted under the accruals model as permitted by FRS 102. Grants of a revenue
nature are recognised in the Statement of financial activities in the same period as related
expenditure.

2.5 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

2.7 Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

2.8 Tangible fixed assets and depreciation

Tangible fixed assets costing 5500 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. Afi costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2. Accounting policies (continued)

2.8 Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives as follows:

Freehold property
Building works included in

freehold property
Plant and machinery
Motor vehicles
Fixtures and fittings

2% Straight line
10M Straight line

20%%d Straight line
25M Reducing balance
20'k Straight line

2.9 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.11Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.12 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.13Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

2. Accounting policies (continued)

2.14 Pensions

The Charity operates a defined contriibution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.15 Fund accounting

General funds are unrestriicted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restriicted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

3. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next iinancial year are discussed below.

Depreciation is estimated over the useful economic life of an asset in order to write off the value of this
asset in line with life.
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HEATHERCOhllBE B~TRUST

(A company limited Sy Snarantee)

NOTES TO THE FINANClAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMSER 2022

4. Income from donations and legacies

Grants

Unrestricted
funds
2022

f

Total
funds

2022
8

Grants

Unrestricted
funds
2021

85,590

Total
funds
2021

85,590

5. income from charftable activities

Unmstdcted
funds
2022

Total
funds
2022

8

Income from charitable activities 821,638 821,638

ResMcted Unrestn'ctecf

funds funds
2021 2021

f

Total
funds
2021

Income from charitable activities 50 484, 518 464, 568
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAI. STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

6. Income from other trading activities

Income from non charitable trading activities

Total
funds

2022
6

Unrestricted
funds funds
2025 2021

Property rental income 1,026 1,026

7. Investment income

Unresb icted
funds
2022

6

Total
funds

2022

Investment income 762 762

Unmstrictsd
funds
2021

f

Total
funds
2021

f

Investment income 17 57
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HEATHERCOIlhBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

8. Other incoming resources

Unrestricted
funds

2022
E

Total
funds
2022

E

Total
funds
2021

Profii on disposal of assets

On 13 Deoember 2022 the Charity SOld a bungaiOW far E500,000. Thh~enatalard u prmit pc
disposal of E487,766, which is included within the profit on disposal ofasestsabove'. -

Analysis of expenditure by activities

Ac~
undertaken

directly
2022

E

Support
costs
2022

E

Total
funds

2022
E

Charitable activities 267,691 588,091 eee,7e2

Activities
undertaken

direc57
2021

Support
costs
2021

E

Total
funds
2021

Charitable activities 121,675 637,736 759,411
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HEATHERCOMBE BRAKE TRUST

tA company limited by guarantee)

NOTES TO THE FINANCIAL STATEliilENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

9. Analysis of ejrpenditure by activities (continued)

Analysis of direct costs

Activities
2822

6

Total
funds

2022
6

Staff costs

Catering provisions

Housekeepmg supplies

194,786

65,984

6,921

194,766

88,984

6,921

267,691 267,891

As ~ted
2021

f

Torsi
funds
2021

f

Staff costs

Catering provisions

Housekeeping supplies

65,993
30,835

4,647

85,993
30,635

4,647

121,675 121,675
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HEATHERCOINBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FlNAI4CIAL STATEIflENTS
FOR THE YEAR ENDED 31 DECEISBER 2022

9. Analysis of expenditure by activities (continued)

Analysis of support costs

Activities
2022

8

Total
funds
2022

8

Staff costs

Depredation

PPF equipment

Sbrgonsry and adverlising

Tehrphone and internet

Motor and travel expenses

Repairs and maintenance

Bank charges and loan interest

Rates

Insurance

Heat and light

Staff training

Legal and professional fees
.Governance costs

213,133
149,435

970

1,382

18,467

6,237

49,877

8,090

8,814
21,996

76,658

4,513
16,921

9,598

213 133
149W5

970

1,382

18,487

8,237

49,877

8,800

8414
22t8+,
76~
.@13-
18,92ho
8,588~

588,091 588,081
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

9. Analysis of expenditure by activities (continued)

Analysis of support costs (continued)

As restated
Acti vities

2021
2

Total
funds
2021

Staff costs

Depreciation

PPE equipment

Stationery and advertising

Telephone and internet

Motor and travel expenses

Repairs and maintenance

Bank charges and loan interest

Rates

Insurance

Heat and light

Staff training

Governance costs

222, 982

260, 178

158

1,222

13,084

2, 998

58, 527

1,368

5, 568

17,409

44, 305
936

9,001

222, 982
260, 178

158

1,222

13,084

2,998
58,527

1,368
5,568

17,409
44, 305

936
9,001

637, 736 637, 736

10. Auditors' remuneration

Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts

Fees payable to the Charity's auditor in respect of:
All non-audit services not included above

2022
E

5„940

2,400

2021

5, 250

2 880
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FlNANCIAL STATENIENTS
FOR THE YEAR ENDED 31 DECEMBER 2822

11. Staff costs

Wages and salaries

Social security costs

Contribution to defined contribution p~4'chernes

2822
5

375,588

21,820

10,403

2021

283,982
18,297

8,696

487,818 308,976

The average number of persons employed by the Charity during the year was as follows:

Management

Support

2022
No.

1

24

2021

1

20

25 21

NO employee reCeived remuneration amOunting to mare than 250000jn Sttbergear

Key management personnel of the charity comprise of the Centre ~:~total employee benefit
paid to the ksy management personnel in the year to 31 December 2922;)fry~ (2021:536,375).

12, Trustees' remuneration and expenses

During the year, no Trustees received any reinunerafion or other benefits (2021 - ANIL).

During the year ended 31 December 2022, expenses totalling 2776 in relation to travel expenses were
reimbursed or paid directly to 2 Trustees (2021 - 2404 lo 2 Trustees),
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECOR 2022

13. Tangible fixed assets

Cost or valuation

At 1 January 2022

A@¹ns
Ml~

Freehold Plant and Motor Fixtures and
property machinery vehicles Ettings Total

f 6 6 6 6

1/22, 503 326,110 21,334 196,632 2r466,579

31,813 12,404 44,217
(861873) (28,166) (25,110) (140,149)

Atgt Daoember 2022 'l,83S,630 329,7S7 21,334 183,926 2,370,647

Depreciation

At 1 January 2022

Charge for the year

On disposels

878,735
76,864

(95W1)

144,436

51,996
(28,166)

13,906

1,857
159,587

18,718
(11,479)

1,196,664
148A35

(135,066)

At 31 December 2022 860,178 168,266 15,763 166,826 1,211,033

Net book value

At 31 December 2022 975A52 16'lA91 5,87'I 17,100 1,159,814

At 31 December2021 f,043, 768 151,674 7,425 37,045 1,269,915

14. Stocks

Kitchen and shop stock

2022 2021
f f

9,198 12,881
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HEATHERCOMBE BRAKE TRUST

(A company Iimtbrd by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

10. Debtors

2022 2021
E 8

Due within one year
Trade debtors

Other debtors

6AI43

21,666
26,870
11,500

28,600 38,370

16. Creditom: Amounts falling due within one year

As restated
2022 2021

E

Bank loans

Trade creditors

Other taxation and social security

Other creditors

Accruals and deferred income

48,020

6,378

2,861

1,827

76,285

43,341
121

2,651

1,848

51,172

130,242

2022 2021
8

Deferred income at 1 Januaty 2022

Resouross deferred during the year

Amounts released from previous periods

41&431 14,561

67,640 41,431

(41,431} (14,581)

67,640 41,431

At the balance sheet dals the Chsirty was holding funds received in advance of 867,640 from a number of
schqots th relation to deposits pakl for future trips.

The batik loan balances consists of two coronavirus Buisness Interruption Loans which have repayment~of 8 years. For both loans no capital repayments are due for the first 12 months, the balances are
. repayable over the remaining 5 years by monthly insialments. Interest is charged at 2A8'k above

base late. These loans are unsecured.
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

f7. Creditors: Amounts fatling due after more than one year

Bank loans

2022 2021
2

f46~M 196,259

The bank loan balanced@@~ 8'thro Coronavirus Bulsness interruption Loans which have repayment
terms of B years. For ~' '.hIf~flapibtl repayments are due for the first 12 months, the balances are
then repayable over thfI ft years by monthly instalments. Interest is charged at 2.18% above
base rate. These loans arbdt
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted funds

Balance at 1
January

2022
f

18. Statement of funds

Statement of funds - current year

Income Expenditure
f

Transfers
Inlout

6

Balance at
31

December
2022

f

Designated funds

Fixed asset reserve

Quantick fund

1,269,915
15,317

(148,435) 39,134 1,159,814
350 (13,581) 13,433 15,519

1&285,232 350 ('l63,016) 52,567 1,175,'i33

General funds

Free reserves (57,457) 822,889 (197,849) (49&488) 518,185

Total Unrestricted funds 1,227,775 823,339 (360,865) 3,069 1,693,318

Restricted funds

Camp Courageous

Wheelchair fund

3,580

3,068
3,580

(3,069)

6,649 (3,069) 3,580

Totaloffunds 1,234,424 823,339 (360,865) 1,696,888

Designated funds
Quentick fund
The Quantick fund (previously known as the Access fund) is a hardship/deprivation fund available to needy and

depdived groups, with a focus on disadvantaged children in a Chdistian environment. During the year income of
f350 was received and E13,433 was transfered in from the free reserves. 213,581 was paid out of the fund

resulting in a carried forward balance of E15,519.
Rxed asset fund
The fixed asset fund represents the carrying value of tangible fixed assets on the Charities Balance Sheet.
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

18. Statement of funds (continued)

Restricted funds
Camp Courageous
The Charity established a legacy project on its 25th anniversary called Camp Courageous. In previous years the
Charity raised funds to provide free places at the camp at Heatree for families from South Devon with children
suffering from Down's Syndrome. There was no movement in this fund during the year.
Wheelchair fund
The wheelchair fund was set up to hold money back for the purchase of a specialist wheelchair for which the
Charity has received a specific quote. This year the fund was fully spent on the purchase of said wheelchair and
thus there is no balance being carried foward into 2023.

Statement of funds - prior year

Unrestricted funds

Designated funds

Balance st
1 January

2021
TrsnsMrs

Income Expend(lure irubuf
2 f

Balance at
31

December
2021

Fixed asset reserve

Quantick fund

1,528,416
4, 717

(260, 178)
10,600

1,677 1,269,915
15,317

1,533,133 10,600 (260, 178) 1,677 1,285,232

Generalfunds

Free reserves (97,564) 540,491 (498,707) (1,677) (57,457)

Total Unrestricted funds 1,435,569 551,091 (758,885) 1,227, 775

Restricted funds

Camp Courageous

Wheelchair fund

4, 106
3,019

(526)

50
3,580

3,069

7, 125 50 (526) 6,649

Total offunds 1,442, 694 551,141 (759,411) 1,234, 424
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HEATHERCOMBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

19. Summary of funds

Summary of funds - current year

Balance at 1

January
2022

f
Income Expenditure

f f
Transfers

in/out
f

Balance at
31

December
2022

5

Designated funds

General funds

Restricted funds

1,285,232

(57,457)

6,649

350

822,989
(163,016)

(197,849)
52,567

(49,498)

(3,069)

1,175,133
518,185

3,580

1„234,424 823,339 (360,865) 1,696,898

Summary of funds - prior year

Designated funds

General funds

Restricted funds

Balance at
1 January

2021
5

1,533,133

(97,564)

7, 125

income Expenditure
5

10,600 (250, 175)

540,491 (498, 707)

50 (525)

Transfers
inroui

5

17577

(1,677)

Balance at
31

December
2021

1,255,232

(57,457)

5, 649

1,442, 694 551,141 (759,411) 1,234, 424

20. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted Unrestricted
funds funds

2022 2022
f 5

Total
funds

2022
6

Tangible fixed assets
Current assets

Creditors due within one year

Creditors due in more than one year

3,580
1,159,614

816,346

(136,242)

(146,400)

1,159,614
819,926

(136,242)

(146,400)

Total 3,580 1,693,318 1,696,898
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HEATHERCOlyIBE BRAKE TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEIIIENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

20. Analysis of net assets between funds (continued)

Analysis of net~between funds - prior year

As restated
Restricted Unrestricted

funds funds
2021 2021

E

rotet
iunds
2021

E

Tangible fixed assets
Current asseis
Creditors due within one year

Creditors due in more than one year

6,649
1,269,915

253,253

(99,134)

(196,259)

1,269,915
259,902

(99,134)

(196,259)

Total 6,649 1,227, 775 1,234,424

21. Reconciliation of net movement in funds to net cash llaw from operating activities

2022
E

2021
E

Net income/expenditure for the year (as per Statement of Financial
Activities) 462,474 (208,270)

Adjustments for.

Depreciation charges

Dividends, interests and rents from investments

Profit on the sale of fixed assets
(Increase)/Decrease in stacks

(ln~)/Decrease in debicis

Inta~Decrease) in creditors

149,435

P62)
(494,917)

3,683

9,869
30,628

260, 1 78

(17)

(3,321J
(16,415)
(38,550)

Net cash provided byi(used in) operating activities 180,300 (4,395)

22. Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

2022
E

782419

2021

208, 651

782,219 208,651
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23. Analysis of changes in net debt

Cash at bank and in hand

Debt due within 1 year

Debt due after 1 year

At 1
January

2022 Cash flows

6
6

208,651 573,568

(43,341) 43,280

(196,259)

Other non-
cash

changes
6

(49,859)

49,859

At 31
December

2022
6

782,219

(49,920)

(146,400)

(30,949) 616,848 585,899

24. Pension commitments

The Charity operates a defined contibutions pension scheme. The assets of the scheme are held

seperately from those of the Charity in an independent administered fund. The pension cost charge

represents contributions payable by the Company to the fund and mounted to E10,493 (2021: 68,696).
Contributions totalling E2, 661 (2021: 62,651) were payable to the fund at the balance sheet date and are

included in creditors.

25. Related party transactions

J Bishop and M Pitts (trustees) are both directors of Cornerstone Academy Trust, which includes both

Broadclyst and Westclyst Community Primary Schools. The Charity received 236,020 (2021: EN)I) in the

year from these schools for resisdential trips. The costs charged to both Broadclyst and Westclyst

Community Primary Schools were inline with costs charged to other schools.

J Bishop's sister is the organiser of the youth group Dartrnoor Christian Camp (DCC). The youth group

paid a discounted price of 65,556 for a residential trip . However, the discount offered to DDC was inline

with discounts offered to other youth groups via the Quantick fund.

The Charity made purchases of 2Nil (2021: 696) for IT services dudng the year from Clystnet, the Chair

of Cornerstone Academy Trust, Henry Massey, owns this company.
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26. Controlling party

The Charity is under the control of the trustees and there is not considered to be an ultimate controlling
party.
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