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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their annual report together with the audited financial statements of the charity for the year

1 April 2020 to 31 March 2021. The annual report serves the purposes of both a Trustees' report and a

directors' report under company law. The Trustees confirm that the annual report and financial statements of

the charitable company comply with the current statutory requirements, the requirements of the charitable

company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable

in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 2006, the strategic report required

of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)

Regulations 2013 has been omitted.

Background to our Work

There are some 2.3 million victims of domestic abuse a year aged 16 to 74 (two-thirds of whom are women)

and more than one in ten of all offences recorded by the police are domestic abuse related. The cost of

domestic abuse is estimated to be approximately f66bn for victims of domestic abuse in England and Wales for

the year ending March 2017.

On 30 Apdil 2021 the Domestic Abuse Act 2021 became law which will bring:

A legal definition of domestic abuse which recognises children as victims.

A Domestic Abuse Commissioner to stand up for survivors and domestic abuse services.

A legal duty on councils to fund support for survivors in 'safe accommodation'

New protections in the family and civil courts for survivors

New criminal offences —including post-separation coercive control, non-fatal strangulation, threats to

disclose private sexual images.

The statutory definition of domestic abuse states;

The behaviour of a person "A" towards another person "B"is domestic abuse if:

A and 8 are each aged 16 or over and are personally connected to each other, and the behaviour is abusive.

Behaviour is "abusive" if it consists of any of the following:

physical or sexual abuse
violent or threatening behaviour
controlling or coercive behaviour
economic abuse
psychological, emotional, or other abuse

and it does not matter whether the behaviour consists of a single incident or a course of conduct.

Two people are 'personally connected' to each other if any of the following applies:

they are, or have been, married to each other.

they are, or have been, civil partners of each other.

they have agreed to marry one another
they have entered into a civil partnership agreement
they are, or have been, in an intimate personal relationship with each other

they each have, or there has been a time when they each have had, a parental relationship in relation to

the same child

they are relatives.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

The trauma of experiencing violence and abuse damages physical and emotional health and can have long-
lasting negative impacts across a wide range of health, social and economic outcomes. It increases individuals'

risks of a broad range of health damaging behaviours and reduces their life prospects in terms of education,
employment, and social and emotional wellbeing. The burden of abuse falls heaviest on victims and their
families, but also affects those who witness abuse, live with abuse and fear abuse.

Domestic abuse occurs across our society, regardless of age, gender, race, sexuality, wealth, and geography of
the victim or perpetrator, however evidence shows that women disproportionately experience domestic abuse.
This is an internationally recognised phenomenon rooted in gender inequality and historic gender-based roles,

Our Experience and Track Record

Harbour is a specialist domestic abuse charity which has worked for 47 years to improve the lives of individuals

and families affected by domestic abuse. In the financial year 2020/21, Harbour supported over 7000 clients in

its domestic abuse services across the North East making us one of the largest specialist providers in the
country.

Harbour is contracted to provide domestic abuse support services across six different local authority areas:
North Tyneside, County Durham, Darlington, Hartlepool, Stockton, and Middlesbrough, serving a population of
over 1 million people. All this work has been secured through a rigorous tendering process and our services are
subjected to regular reviews by commissioners to confirm that we maintain consistently high standards. The
breadth of our operations means services are continuously improving as we reflect on and respond to learning
from all service and geographical areas.

We remain committed to the same principles held by those who formed the organisation in 1974, namely that
everyone has the right to live free from violence and abuse, but we have also learnt how to run an effective
business and become true specialists in our field. We have not taken a dogmatic approach to our work; we
have expanded our services to work with those who perpetrate abuse and now offer a truly family focussed
response to those affected by domestic abuse.

The values which define us are rooted in our ability to work without judgement and with empathy and
compassion whilst enabling clients to help themselves, as it is through their own empowerment that they will

secure a life free from violence and abuse.

Harbour has a good record of steady growth and business development; over the past five years income has
risen by 59'/o. Our growth has been steady and planned, mostly secured through winning contracts with local
authorities to deliver local services and we have further strengthened our infrastructure over time to support and
sustain our growth.

Our Current Services

Refuges

Harbour offers fifty-six units of refuge accommodation to women and any children who are leaving an abusive
relationship, across our six refuge projects in North Tyneside, two in County Durham, Stockton, Hartlepool and
Middlesbrough. The refuges offer open access, 24-hour cover and a range of support and guidance services for
women and children.

We also have over 25 dispersed properties where clients live semi-independently but with a more intensive

support package than a community-based client. Those leaving the refuge or dispersed properties are provided
with ongoing support as they establish a new home and re-integrate themselves into the community.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Community Based Services

The Outreach Service provides support and guidance to women and men who are living with or have

experienced domestic abuse. Our focus is on increasing the safety and welfare of clients and any children and

empowering them to start to make positive changes in their lives. Following a needs and risk assessment,

support plans are devised with the client which might cover issues such as: safety, legal, health, parenting, self-

esteem/confidence, employment/education, etc. The service is delivered one to one and through groupwork.

We currently deliver outreach services in North Tyneside, County Durham, Darlington, Hartlepool, Stockton and

Middlesbrough.

Harbour delivers the IDVA (Independent Domestic Violence Advisor) service to high-risk victims of domestic

abuse across Stockton, Hartlepool, Darlington, County Durham and North Tyneside. We support clients at the

specialist domestic violence courts in Teesside, County Durham and Noithumberland, working closely with

colleagues in the Police and other criminal justice agencies. These teams works collaboratively with other

specialist organisations to help victims to reduce the potential for harm, including those at iisk from so called

honour-based abuse, forced marriage and female genital mutilation.

Children & Young People's Service

The Children & Young People's team works therapeutically with children/young people aged between 0 and 16

years who are living with or have lived with domestic abuse. Services include 1 to 1 and group programmes

which cover: emotional intelligence, worries and concerns, self-esteem, blame, anger management, etc. The

team carries out bespoke pieces of work for schools, and colleges and is funded by BBC Children in Need to

provide assertive, intensive support to young people living in our refuges who need assistance to reintegrate

into the community.

Preventions service

Harbour's preventions service works with men and women who are abusive and controlling towards their

partners or family members, offering a range of interventions from awareness raising sessions through to full

behaviour change programmes. The long-term programme cardies the 'Respect' accreditation which indicates

that it operates to the highest professional standards and puts victim safety at the heart of its operation. The

team offers services in Stockton, Hartlepool, Durham, Darlington and Middlesbrough. Interventions with abusers

are offered alongside Harbour's Victim Safety support, to ensure the views of the victim are reflected in the

assessment process and when we measure the impact of the service.

Harbour is also contracted with CAFCASS to provide services to fathers who are involved in the family court

process.

Counselling

Harbour's counselling service is funded in Hartlepool, Stockton, Durham and Darlington to work therapeutically

with women and men affected by domestic abuse. Harbour is a member of the British Association for

Counselling and Psychotherapy and as such operates within the BACP Ethical Framework.

National Lottery Funded Recovery Project

Harbour was awarded funding from the Big Lottery Women's & Girls Initiative in 2016 to enable us to launch our

Recovery Project which was sustained by a further two-year grant from the National Lottery Community Fund.

This offers an extended recovery service to women who have been supported in Harbour's existing crisis

services but would benefit from ongoing support. The project seeks to empower these women to develop

resilience and build confidence, to develop their social capital and build economic security so they can achieve

sustainable change and live free from abuse.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Partnership Work

Working closely with partner agencies, we continue to offer a multi-agency response to our clients and their
families. In each of the areas in which we work we have developed strong links at practitioner and strategic
levels to ensure we can offer the best service to clients.

During the year we have seen Harbour staff working on secondment to provide specialist domestic abuse
advice within multi agency teams including Durham Constabulary, County Durham & Darlington NHS
Foundation Trust, and several social care and early intervention teams, including multi agency safeguarding
hubs.

Training

Harbour delivers training to staff from a range of organisations about domestic abuse and its impact on families,
including as part of Ihe Local Safeguarding Children's Board training programmes. These services can be
tailored to meet the organisation's needs and cover issues such as safety planning and working with

perpetrators.

Our Staff

The quality and effectiveness of our services is significantly influenced by the attitude and competence of the
staff we employ, hence our commitment to recruiting the best candidates then inducting, training, supervising
and supporting them effectively. We employ over 180 staff who are committed and passionate about the work
we undertake and provide them with ongoing personal and professional development throughout their
employment. This enables us to provide a quality service which delivers outcomes for clients. Harbour has been
an Investor in People organisation since 2006, securing a Silver accreditation in March 2018 following a full-

scale review. We also hold the Gold Better Health at Work Award for our commitment to promote health and
wellbeing at home and work.

Our Approach to Support

Our approach to support puts the client and their needs and wishes at the forefront. Many of those referred to
Harbour for support have experienced significant trauma from domestic abuse and our work with them needs to
be 'trauma-informed' or we will fail to engage with them and provide effective support. We seek to understand
and acknowledge the strengths within families to build upon these and in turn identify and evaluate the
difficulties and risks they are facing and seek to minimise these. Our role is not to direct the actions of our
clients but to provide them with understanding and awareness of their situation and the options available to
them. Safeguarding is always a pdiority, to ensure that vulnerable adults and any children living with domestic
abuse are protected from further harm.

We also work hard to collaborate in effective partnerships with multiple organisations as the issues facing our
clients cannot be met by the efforts of one organisation but rather the combined and co-ordinated efforts of
many organisations with the shared purpose of enabling individuals and families to thrive free from abuse.

Review of the Year

2020/21 has been a challenging year in every sense. Our service has needed to adapt to cope with the
unprecedented circumstances of Covid-19, whilst also dealing with increased demand for our services and
increasingly complex cases being referred. We are proud to have remained open to referrals throughout the
year and our staff team has demonstrated resilience and determination to ensure that services have been
sustained and delivered whilst ensuring the safety of both staff and clients.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

At the end of March 2020, following Government advice, Harbour reduced face to face contact and

implemented covid safety measures across the organisation. Harbour refuge services continued to operate

normally through lockdown periods whilst staff supporting community clients were equipped to work effectively

and safely from home. The wellbeing of staff has been a key focus and we provided staff with resources and

techniques to support maintaining a healthy work-life balance including free telephone counselling support,

Our achievements in 2020/21:

Responded effectively to the demands of the Covid pandemic, receiving positive feedback from

commissioners on our approach.
Secured significant additional funding from central and local governments to fund increases in staffing

and cover covid related costs.
Handled a 25'io increase in refenals across the organisation, impacting on all services

Launched new Early Years support service with Comic Relief funding to work with pregnant women and

mothers of young children living in our refuges.
Delivered training to over 200 practitioners on trauma informed approaches to domestic abuse funded

through the Ending Women's Homelessness Fund.

Reached 6000 supporters on Harbour's Facebook page.
Launched new Live Chat facility on Harbour's website to provide another means for people to contact the

service.

During the year, Harbour responded to over 20,000 referrals into its service and provided support to over 7000

adults and children across Durham, Darlington, Tees Valley and North Tyneside.

As a result of our work with these clients we have enabled victims to increase their safety, reduce the risks they

are facing and in turn improve the quality of their lives. We have enabled children and young people to recover

from their experiences of domestic abuse, see that they are not to blame and helped them to aspire for their

future. We have also given those being abusive the tools and support they need to make changes in their lives

which will have a positive impact upon them, their families, and the wider community.

OUR AIMS & ASPIRATIONS

Objects

The Charity's objects are specifically restricted to relieve the needs of families and individuals affected by

domestic abuse.

Our Vision

Working towards a society free from violence and abuse

Our Values

We have committed to upholding the following values in all that we do:

Respecfful
Empowering
Safe
Passionate
Equal
Client focused
Trustworthy
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 NIARCH 2021

Our Aims

Our aims are:

Enable families 8 individuals to improve their lives by providing advice, support, and information to
victims of domestic abuse.

Enable women experiencing domestic abuse to improve their lives by providing safe, quality
accommodation and support for them and any children.

Enable children & young people experiencing domestic abuse to increase their safety and lead healthy,
productive lives.

Challenge and change the behaviours of those who perpetrate domestic abuse to improve the safety of
victims and children.

Enable victims of sexual abuse and rape to deal with their experiences through therapeutic counselling.

Develop and innovate new services which improve the lives of families and individuals experiencing
domestic abuse.

Review and continuously improve services in line with the needs of all stakeholders.

Deliver quality services by working effectively and efficiently.

Engage with the communities we serve.

Our longer-term aims are:

To sustain our position as the primary provider for domestic abuse services in the North of England.

To seek opportunities to develop and extend services to enable business growth.

Our Public Benefit

Since 1974 Harbour has worked to achieve positive outcomes for vulnerable families through services
addressing domestic abuse. Positive outcomes of this work include improved safety for victims and their
families, improved mental and physical health, increased self-esteem and confidence, opportunities to access
training, education and employment, achievement of children and young people at school, reduced offending
behaviours amongst perpetrators and young people.

In 2020/21 services were offered across County Durham, Hartlepool, Stockton, North Tyneside, Middlesbrough
and Darlington. Refuge services are offered to all women and any children. Outreach services are available for
men, women and children. Counselling services can be accessed by men and women aged over 17. The
preventions service is open to men and women aged 18+.

Referral criteria are well publicised and ensure services are targeted at those with greatest need, with ~egard to
safeguarding vulnerable children, young people and adults at risk of harm. Harbour can be contacted by those
needing support 24 hours a day/7 days a week through the telephone and through private messaging on its
social media channels and Live Chat on the website.

The Trustees and Directors consider that they have complied with their duty in Section 4 of the Charities Act
2006 to have due regard to public benefit guidance published by the Charity Commission.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Our approach to Fundraising

Harbour is registered with the Fundraising Regulator and upholds its fundraising principles and code of practice,

which includes how we would deal with vulnerable people in our fundraising activities. Registration with the

regulator commits Harbour to following the highest standards in all its fundraising activities, to act with respect

and integrity in its dealings with supporters, to welcome feedback and take action when required and to maintain

confidentiality and comply with the GDPR regulations. The organisation is transparent about how it uses

donations and gives feedback to supporters on the impact of their donation.

Harbour also has a complaints procedure for its fundraising activities and has not received any fundraising

complaints during the year.

Our Future Plans

Harbour's priorities for the coming year and beyond are:

Maintain current contracts through tendering processes.
Secure new funding to enhance present service levels.

Seek opportunities to develop and deliver innovative services to meet the needs of individuals and

families and reduce the impact and incidence of domestic abuse.

Continue to develop services which are family focused and trauma informed.

Work in a co-ordinated way with other organisations to meet the needs of families.

Promote Harbour as a leading provider of domestic abuse services across the region.

Enhance Harbour's involvement within multi agency networks across the region.

Develop the role of our Service User Panel to contribute to decision making within the organisation.

Continue to invest in staff training and development and staff wellbeing to ensure Harbour provides high

quality services.
Ensure domestic abuse remains a regional and national priority.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

FINANCIAL REPORTS

Principal funding

Project Funding sources

Refuge accommodation Darlington Borough Council
Stockton Borough Council
Middlesbrough Borough Council
North Tyneside Council
Haitlepool Borough Council
Durham County Council
Rent

Income

6993,410

Expenditure

51,067,379

Adult services Darlington Borough Council
Stockton Borough Council
Middlesbrough Borough Council
North Tyneside Council
Hartlepool Borough Council
Durham County Council
The Big Lottery
Comic Relief

F3,004, 191 62,798,101

Children &

young People
Middlesbrough Borough Council
Stockton Borough Council
Durham County Council
Hartlepool Borough Council
North Tyneside Council
Children in Need
Comic Relief

F293,353 E280,668

Preventions Durham County Council
CAFCASS
Stockton Borough Council
Middlesbrough Borough Council
Hartlepool Borough Council

F303,688 f306,362

Overall the charity had a net surplus in the year of 6185,954. This is made up of a surplus on restricted funds of

f252, 816, with funds canied forward on projects to spend in 2021/2022 and a deficit on unrestricted funds of

566,862.

The charity has increased its restricted reserves to 8651,107 and unrestricted reserves have decreased to

5435,782.

The charity is holding the majority of its reserves in deposit accounts.

Investment policy and performance

The Trustees and Directors are permitted by the Articles of Association to invest any surplus funds of the charity

not immediately required for the furtherance of its objects. The agreed policy is to place such funds on deposit
in a high interest-bearing bank account which will still allow access to the funds if necessary. The rate of interest

received is considered to be adequate.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Reserves policy

Harbour works within its agreed Reserves Policy which takes account of the organisation's future needs,

opportunities, contingencies and risks.

The minimum level of reserves required is based upon the following:

Four months' running costs (salaries, utilities, rent, administration etc).
Redundancy I maternity cover requirements.

Cover for retrospective funding payments to cover the gap between incurring costs of undertaking work

and receiving the grant.

The Trustees report the level of reserves at the last day of each financial year for each annual account. At the

year-end Harbour had total reserves of f1,086,889, of which f651,107 is restricted. Free reserves are F57,946

after designated funds of F352,537. This equates to approximately one month's support costs so falls short of

the target. Details of designated funds can be seen in note 19.

Harbour uses any income that is not restricted by its source towards the reserves target.

Constitution

The company is a charitable company limited by guarantee and was set up by a Memorandum of Association

on 16 January 2001. In 2007, the company changed its name from North Tees Women's Aid to Harbour

Support Services. A revised Articles of Association was adopted by Special Resolution on 20 March 2013.

Method of appointment or election of Trustees

The Board of Management comprises up to 12 trustees who are appointed following a rigorous selection

procedure.

Policies adopted for the induction and training of Trustees

Harbour has policies, a code of conduct and Handbook for Trustees to ensure they are informed about all

aspects of the organisation and what is expected of their role. Trustees can access training via a range of

internal and external training opportunities to ensure they have the skills and knowledge to perform their duties.

Wider network

Harbour is a full member of the Women's Aid Federation of England, the British Association for Counselling and

Psychotherapy and Respect.

Organisational structure and decision making

Harbour is administered by a board of unpaid Trustees serving alongside the paid Chief Executive and senior

leadership team. The Chief Executive oversees the operations on a day-to-day basis under delegated authority

and reports to the Board, which approves major decisions and has overall responsibility for all Harbour

activities.

Remuneration policy

Harbour's pay policy offers fair pay to attract and keep appropriately qualified, experienced staff to lead,

manage, support and deliver the charity's aims.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees are responsible for setting the remuneration level for the charity's Chief Executive. This post then
has delegated responsibility to set and review salaries for other staff.

When setting and reviewing the Chief Executive's remuneration the Trustees consider.

the purposes, aims and values of the charity, and its beneficiaries' needs,
how this affects pay policy for all employees, and for the senior staff in particular,
how pay is linked to the skills, experiences and competencies that the charity needs from its Chief
Executive,
the charity's current business plan,
the charity's ability to pay,
how increasing pay, particularly at senior levels, would be perceived by employees, donors and
beneficiaries,
whether it's affordable, including in the longer term (based on a risk assessment of future income and
expenditure),
information on pay policies and practices in other organisations that could help guide a decision on
whether a level of pay is fair,
the wider 'employment offer' they can make, where pay is one part of a package that includes personal
development, personal fulfilment and association with the charity's cause.

Risk management

The Trustees are aware of the key risks facing the business and ensure measures are in place to mitigate
these.

To mitigate the risk of losing income through the loss of a contract or end of a grant, Harbour maintains the
delivery of quality services, prepares quality tender submissions and pro-actively seeks funds from grant givers.

To mitigate the potential of fraud leading to financial loss, the organisation has financial control systems which
are monitored by the Chief Executive. Regular reports are made to the Board on the working of these systems
in relation to any major risks identified in connection with the company's activities and their mitigation. The
control systems include financial management policies, covering effective financial management, business
planning, budget monitoring, delegated authorities, audited accounts, and risk management. These policies are
reviewed on an annual basis.

To mitigate the risks presented by staff working with vulnerable adults and children, Harbour operates safe
recruitment practices including conducting Disclosure and Barring Service checks for all staff, volunteers and
trustees and verifying references. In addition, a robust staff supervision system is in place and an annual
appraisal process.

In relation to health and safety, Harbour conducts regular risk assessment of work activities, (including lone
working), buildings and fire safety. These are documented in Health & Safety policies which are reviewed at
least every two years. In the past year a separate Covid-19 Policy was also prepared and issued to staff.

Harbour also has a Business Continuity Policy which has been thoroughly tested over the past 18 months and
has proved effective in maintaining operations and enabling staff to work safely.

A comprehensive Risk Register is available should further detail be required.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Trustees' responsibilities

The Trustees (who are also directors of Harbour Support Services for the purposes of company law) are

responsible for preparing the Trustees' report and the financial statements in accordance with applicable law

and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires that the Trustees prepare financial statements for each financial year. Under company

law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and

fair view of the state of affairs of the chadity and of its incoming resources and application of resources,

including its income and expenditure, for that pediod, In preparing these financial statements, the Company

Directors and Trustees are required to;

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Chadities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any

material departures disclosed and explained in the financial statements

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at

any time the financial position of the charitable company and enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the

charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.

The Trustees are responsible for preparing the Annual report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

Practice).

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Annual report is approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit information of which the charitable company's

auditors are unaware, and
that Trustees have taken all the steps that ought to have been taken as Trustees in order to be aware of

any relevant audit information and to establish that the charity's auditors are aware of that information

Auditors

The auditors, Waltons Clark Whitehill Limited, will be proposed for reappointment in accordance with section

485 of the Companies Act 2006.

In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by

section 415A of the Companies Act 2006.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Marilyn Davies
Chair /Yg)~
Date:

Victoria Dunca
Vice Chair
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HARBOUR SUPPORT SERVICES

UNQUALIFED OPINION

We have audited the financial statements of Harbour Support Services (the 'chaditable company') for the year
ended 31 March 2021 which comprise the Statement of Financial Activities, the balance sheet, the statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting

Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK

and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its

incoming resources and application of resources, including its income and expenditure for the year then

ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
have been prepared in accordance with the requirements of the Charities Act 2011.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit

of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,

including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to

continue as a going concern for a pediod of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HARBOUR SUPPORT SERVICES
(CONTINUED)

OTHER INFORNIATION

The other information comprises the information included in the annual report other than the financial

statements and our auditors' report thereon. The Trustees are responsible for the other information contained

within the annual report. Our opinion on the financial statements does not cover the other information and,

except to the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the

other information is materially inconsistent with the financial statements or our knowledge obtained in the course

of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or

apparent material misstatements, we are required to determine whether this gives rise to a material

misstatement in the financial statements themselves. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard,

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)

Regulations 2008 requires us to report to you if, in our opinion:

the information given in the Trustees' report is inconsistent in any material respect with the financial

statements; or
sui'ficient accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; or

we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees' responsibilities statement, the Trustees (who are also the directors of

the charitable company for the purposes of company law) are responsible for the preparation of the financial

statements and for being satisfied that they give a true and fair view, and for such internal control as the

Trustees determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to

cease operations, or have no realistic alternative but to do so.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HARBOUR SUPPORT SERVICES
(CONTINUED)

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with

the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the company and the area in

which it operates, and considered the risk of acts by the Charity that were contrary to applicable laws and

regulations, including fraud. We designed audit procedures to respond to the risk, recognising that the risk of

not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from

error, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or

through collusion.

We identified the greatest potential for fraud in the following areas: existence and timing of recognition of
income and management override of controls (especially in the posting of journals). We discussed these risks

with management and designed audit procedures as follows:

to test the timing and existence of revenue,
to review journals posted to key control accounts or posted around the year end, to look for potential
"window dressing" as well as looking at a sample throughout the year.

A further descdiption of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website ab www. frc.or .uk/auditorsres onsibilities. This description forms part of our
auditors' report.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HARBOUR SUPPORT SERVICES
(CONTINUED)

USE OF OUR REPORT

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state to them in an auditors' report and for

no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone

other than the charitable company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

~(~ t-)r rk whthL (I ( t

Waltons Clark Whitehill Limited
Chartered Accountants
Statutory Auditors
Maritime House
Harbour Walk
The Marina
Hartlepool
TS24 OUX

Date: 12/11/2021

Waltons Clark Whitehill Limited are eligible to act as auditors in terms of section 1212 of the Companies Act

2006.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Note

Restricted Unrestricted
funds funds

2021 2021
6

Total
funds

2021
6

Total
funds
2020

INCOME FROM:

Grant income

Charitable activities

Other trading activities

Investments

3 57,774

6 4,500,150 94,492

4 18,264

5 2,880

57,774

4,594,642

18,264

2,880

3,906,559
53,862

5,030

TOTAL INCOME

EXPENDITURE ON:

Raising funds

Charitable activities

4,500,150 173,410 4,6T3,560 3,965,451

7 35,096 35,096 20, 198
8 3,745,T24 706,786 4,452,510 3,988,580

TOTAL EXPENDITURE 3,745,724 741,882 4,487,606 4,008, 778

NET INCOME/(EXPENDITURE)

Transfers between funds

754,426 (568,472) 185,954 (43,327)

19 (501,610) 501,610

NET MOVEMENT IN FUNDS 252,816 (66,862) 185,954 (43,327)

RECONCILIATION OF FUNDS:

Total funds brought forward

Net movement in funds

398,291
252,816

502,644 900,935
(66,862) 185,954

944,252

(43,327)

TOTAL FUNDS CARRIED FORWARD 651,107 435,782 1,086,889 900,935

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 21 to 40 form part of these financial statements.
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HARBOUR SUPPORT SERVICES

(A comPany limited by guarantee)
REGISTERED NUMBER: 04141850

BALANCE SHEET
AS AT 31 MARCH 2021

FIXED ASSETS

Tangible assets

Investments

CURRENT ASSETS

Debtors

Cash at bank and in hand

Note

14

15

16 334,281

547,16?

2021
6

25,299

401,066

426,365

484, 310
172,695

As restated
2020

f

44, 360
401,066

445, 426

Creditors: amounts falling due within one
year

881,448

17 (220,673)

657,005

(198,846)

NET CURRENT ASSETS

Creditors: amounts falling due atter more
than one year

TOTAL NET ASSETS

18

660,775

(251)

1,086,889

458, 159

(2, 650)

900,935

CHARITY FUNDS

Restricted funds

Unrestdcted funds

19
19

651,107
435,782

398,291
502, 644

TOTAL FUNDS 1,086,889 900,935
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)
REGISTERED NUMBER: 04141850

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2021

The entity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 144 of the Charities Act 2011.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by;

Marilyn Davias
Chair fYLO~
Date:

Victoria Dunes
Vice Chair

The notes on pages 21 to 40 form part of these financial statements.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Note

As restated
2021 2020

Cash flows from operating activities

Net cash used in operating activities 21 373,991 (197,201)

Cash flows from investing & financing activities

Interest from investments

Purchase of tangible fixed assets

Payments made on hire purchase liabilities

Net cash used in investing activities

2,880 5,030
(15,556)

(2,399) (2, 399)

481 (12,925)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

374,472

573,761

(210,126)

783,887

22 948,233 573, 761

The notes on pages 21 to 40 form part of these financial statements
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

GENERAL INFORMATION

The charity is a company limited by guarantee, incorporated in England and Wales. The members of the

charity are the Trustees named on page 1. In the event of the charity being wound up, the liability in

respect of the guarantee is limited to 61 per member of the chadity.

Harbour provides holistic and other support services to address all aspects of domestic abuse.

The principal and registered office address is:

8 Sydenham Road
Hartlepool
TS25 1QB

ACCOUNTING POLICIES

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Harbour Support Services meets the definition of a public benefit entity under FRS 102. Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

2.2 Going concern

The Trustees, having made due and careful enquiry and preparing forecasts, are of the opinion that

the charity has adequate working capital to execute its operations over the next 12 months. The
Trustees therefore, have made an informed judgement, at the time of approving the financial

statements, that there is reasonable expectation that the charity has adequate resources to continue

in operational existence for the foreseeable future. As a result the Trustees have continued to adopt
the going concern basis of accounting in prepaiing the annual financial statements.

In making this assessment the Trustees are aware of the impact of Covid-19.

As explained in the Trustees' report although changing how services can be offered there has been
an overall increase in demand as a result of the pandemic and the charity has not expedienced any

loss of income.

While there have been additional costs there has also been additional funding awarded from

government towards these costs.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES (CONTINUED)

2.3 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the charity and which have not been designated for other

purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for

particular purposes. The aim and use of each designated fund is set out in the notes to the financial

statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by

donors or which have been raised by the chadity for particular purposes. The costs of raising and

administering such funds are charged against the specific fund. The aim and use of each restricted

fund is set out in the notes to the financial statements.

2.4 income

Voluntary income is included in the statement of financial activities when the charitable company is

legally entitled to the income and the amount can be quantified with reasonable accuracy.

Income received in advance of due performance under contract is accounted for as deferred income

until earned.

Grant income is included when the related conditions for legal entitlement to the grant have been

met.

All other income is accounted for on an accruals basis.

2.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic

benefit to a third party, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measured reliably. Expenditure is classified by

activity. The costs of each activity are made up of the total of direct costs and shared costs,

including support costs involved in undertaking each activity. Direct costs attributable to a single

activity are allocated directly to that activity. Shared costs which contribute to more than one activity

and support costs which are not attributable to a single activity are apportioned between those

activities on a basis consistent with the use of resources.

Costs of raising funds are costs incurred in attracting voluntary income.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. ACCOUNTING POLICIES (CONTINUED)

2.6 Tangible fixed assets and depreciation

All assets costing more than f1,000 and with a useful life of more than one year are capitalised.
Assets with a cost of less than 61,000 and which are considered to have a useful life of less than

one year are treated as consumable goods and written off to expenditure when purchased.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate

that the carrying value of any fixed asset may not be recoverable. Shorffalls between the carrying

value of fixed assets and their recoverable amounts are recognised as impairments. Impairment

losses are recognised in the statement of financial activities incorporating income and expenditure

account.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,

tangible fixed assets are measured at cost less accumulated depreciation and any accumulated

impairment losses.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value

over their estimated useful lives.

Depreciation is provided on the following bases:

Long term leasehold property
Motor vehicles
Fixtures and fittings
Household goods

- over 10/1 5 years
- over 3 years
- over 3/5 years
- over the life of the contracts

2.7 Operating leases

Rentals paid under operating leases are charged to the statement of financial activities on a straight

line basis over the lease term.

2.8 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

2.9 Pensions

The charity contributes to a defined contribution pension scheme and the pension charge represents

the amounts payable by the charity to the fund in respect of the year.

2.10Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act

2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are

applied exclusively to charitable purposes.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. ACCOUNTING POLICIES (CONTINUED)

2.11 Cash and cash equivalents

Cash at bank and in hand includes cash and short-term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar

account.

2.12 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial

instruments. Basic financial instruments are initially recognised at transaction value and

subsequently measured at their settlement value.

2.13 Finance leases and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed

assets. Assets acquired by finance lease are depreciated over the shorter of the lease term and their

useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance leases

are those where substantially all of the benefits and risks of ownership are assumed by the charity.

Obligations under such agreements are included in creditors, net of the finance charge allocated to

future periods. The finance element of the rental payment is charged to the statement of financial

activities so as to produce a constant periodic rate of charge on the net obligation outstanding in

each period.

3. GRANT INCOME

Coronavirus Job Retention Scheme

Unrestricted
funds

2021
E

57,774

Total
funds

2021
E

57,774

Total
funds
2020

f
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

4. ACTIVITIES FOR GENERATING FUNDS

Restricted Unrestricted
funds funds
2021 2021

6 6

Total
funds

2021
f

Total
funds
2020

Fundraising income

Student piacements

833
17,431

833
17,431

5,566
48, 276

18,264 18,264 53,662

Total 2020 1,506 52,354 53,662

5. INVESTMENT INCOME

Bank interest received

Unrestricted
funds
2021

6

2,880

Total
funds

2021
E

2,880

Total
funds
2020

6

5,030

Total 2020 5, 030 5,030
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

6. INCOME FROM CHARITABLE ACTIVITIES

Restricted Unrestricted
funds funds

2021 2021
6 5

Total
funds

2021
5

Total
funds
2020

5

Children & young people

Preventions

Refuge accommodation

Adult services

293,353
303,688

987,410

2,915,699
6,000

88,492

293,353
303,688

993,410

3,004,191

230,914
220, 192
851,617

2,603,835

4,500,150 94,492 4,594,642 3,906,559

Total 2020 3,882, 140 24, 419 3,906,559

7. RAISING FUNDS

Unrestricted
funds

2021
8

Total
funds
2021

8

Total
funds
2020

5

Travel

Communications

Other costs

Outsourced services

Staff costs

2,207

13,587

2,449
16,853

2,207

13,587

2,449
16,853

4,472

185
400

14,685
456

35,096 35,096 20, 198

Total 2020 20, 198 20, 198
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

8. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Summary by fund type

Restricted Unrestricted
funds funds

2021 2021
f 8

Total
funds

2021
8

Total
funds
2020

Chiidrens

Preventions

Refuge accommodation

Adult services

245,162

235,347

893,187

2,372,028

35,506

71,015
174,192
426,073

280,668

306,362

1,067,379

2,798,101

253,058
243, 119
899,770

2,592 633

3,?45,724 706,786 4,452,510 3,988,580

Total 2020 3,441,507 547, 073 3,988,580

9. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
undertaken

directly
2021

6

Support
costs
2021

6

Total
funds

2021
F.

Total
funds
2020

Childrens

Preventions

Refuge accommodation

Adult services

245,162
235,347

921,661

2,372,028

35,506

71,015
145,718
426,073

280,668
306,362

1,06?,379

2,798,101

253, 058

243, 119
899,770

2, 592, 633

3,774,198 678,312 4,452,510 3,988,580

Total 2020 3,411,286 577,294 3,988,580
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

9. ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF DIRECT COSTS

Children &
young
people

2021
f

Preventions
2021

Refuge
accomodati

on
2021

f

Adult
services

2021
f

Total
funds

2021
f

Total
funds
2020

f

Staff costs

Depreciation

Printing, postage
& stationery

Property costs

Travel

Communications

Other costs

Rent arrears

Laundry
equipment

Legal &
Professional

234,083

2 323

3,6?0

2,065

3,021

226,219
346

95

2,069
652

2,156

3,810

213,043

1,706

1,840

587,416

2,891

3,040

22,683

46,484

11,899

30,659

2,233,668

3,712

5,972

20,511
16,260
58,129
33,776

2,907,013

5,764

7,907
612,319

23,473

65,390
63,290

46,484

11,899

30i659

2, 619,370
2, 701

13,112
549,016

87,294

54, 454

46, 981

27, 633

10,725

245,162 235,347 921,661 2,372,028 3,774,198 3,411,286

Total 2020 224, 190 185,390 755,449 2,246, 257 3,411,286
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF SUPPORT COSTS

Children &
young
people

2021
Preventions

2021
f

Refuge
accomodati

on
2021

f

Adult
services

2021
f

Total
funds

2021
f

Total
funds
2020

Staff costs

Depreciation

Printing, postage
& stationery

Property costs

Training

Travel

Communications

Other costs
Outsourced
services

17,446

665

197
2,865

749

125
4,856

3,842

2,504

34,894

1,330

393
5,730

1,499
250

9,711

7,685

5,009

87,231

3,324

982

11,254

3,747
574

24,278

21,181

12,522

209,357

7,978

2,356

34,381

8,992
1,498

58,268

46,109

30,053

348,928

13,297

3,928

54,230

14,987

2,447

97,113
78,817

50,088

252, 304

11,784

4,334
42, 620

13,261

1,092
100,959

87,306

49, 193

Business
development
costs 334 668 1,669 4,005 6,676 6, 790

Governance
costs 390 780 1,950 4,681 7,801 7, 561

35,506 71,015 145,718 426,073 678,312 577,294

Total 2020 28,868 57, 729 144,321 348,376 577,294

Support costs have been allocated to charitable activities based on staff numbers and staff time

attributable to the activities. The method for allocation is 25% refuge accommodation, 5% children and

young people, 60% adult services and 10% preventions.
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10. GOVERNANCE COSTS

Unrestricted
funds

2021
E

Total
funds

2021
E

Total
funds
2020

f

Auditors' remuneration

Indemnity insurance

7,440

361
7,440

361
7, 200

361

7,801 7,801 7, 561

Total 2020 7, 561 7,561

11. AUDITORS' REMUNERATION

The auditors' remuneration amounts to an auditor fee of E6,200 (2020 - f6,000), and accountancy

services of of E2,467 (2020- f3,208).

12. STAFF COSTS

Wages and salaries

Social security costs

Contribution to defined contribution pension schemes

2021
E

3,001,529

200,798
53,614

2020
f

2, 642, 873
180,170

49, 078

3,255,941 2, 872, 130

The average number of persons employed by the charity dudng the year was as follows:

Children & young people

Preventions

Support (including fundraising)

Refuge accommodation

Adult services

2021
No.

13
15
21

13
125

2020
No.

14

13
11
10

122

187 170
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

12. STAFF COSTS (CONTINUED)

No employee received remuneration amounting to more than E60,000 in either year.

The total remuneration paid to key management personnel, including pension contributions was E54,045
(2020: f54,429).

13. TRUSTEES' REMUNERATION AND EXPENSES

During the year, no Trustees received any remuneration or other benefits (2020- ENIL).

During the year ended 31 March 2021, no Trustee expenses have been incurred (2020- fNIL).

14. TANGIBLE FIXED ASSETS

Long-term
leasehold

property
E

Nlotor Fixtures and Household
vehicles fittings goods

E E E
Total

E

Cost
At 1 April 2020 174,012 12,097 181,179 66,853 434,141

At 31 March 2021 174,012 12,097 181,179 66,853 434,141

Depreciation

At 1 April 2020

Charge for the year

163,531

1,129
7,392

4,032

152,005

13,900
66,853 389,781

19,061

At 31 March 2021 164,660 11,424 165,905 66,853 408,842

Net book value

At 31 March 2021 9,352 673 15,274 25,299

At 31 March 2020 10,481 4, 705 29, 174 44, 360

The net book value of assets held on Hire Purchase in 2021 is E673 (2020: E4,705).
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

15. FIXED ASSET INVESTMENTS

Cost
At 1 April 2020

Unlisted
investments

f

401,066

At 31 March 2021 401,066

Investments are held as cash and cash equivalents.

16. DEBTORS

Trade debtors

Other debtors

Prepayments

Accrued income

2021
6

61,021

1,127
42,236

229,695

2020
f

60,673
727

62, 118
360, 792

334,261 484, 310
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HARBOUR SUPPORT SERVICES

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

17. CREDITORS: Amounts falling due within one year

Trade creditors

Other taxation and social security

Obligations under finance lease and hire purchase contracts

Other creditors

Accru ale

Deferred income

2021
f

60,078

47,004

2,399
4,384

61,725

45,083

As restated
2020

86,867

44, 137

2,399
7,297

58, 146

220,873 198,846

2021
f

2020

Deferred income at 1 April 2020

Resources deferred during the year

Amounts released from previous pediods

4, 235

45,083

(4,235)

45,083

Deferred income consists of grant and contract income where a time condition is included in the initial

offer and it is specified as being for use after the year end.

Obligations under finance lease and hire purchase contracts are secured upon the assets to which they

relate.

18. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Net obligations under finance lease and hire purchase contracts

As restated
2021 2020

f f
251 2, 650
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted funds

Balance at 1
April 2020

6

19. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

income Expenditure
6

Balance at
Transfers 31 March

in/out 2021
6

Designated Funds 377,537 (25,000) 352,537

General Funds 125,107 173,410 (716,882) 501,610 83,245

Total Unrestricted funds 502,644 173,410 (741,882) 501,610 435,782

Restricted funds

Refuge accomodation

Adult services

Big Lottery Funding

Grants for clients

Childrens & young peoples

Preventions services

Other domestic violence
funding

78,483
94,809

118,500

2,491
21,470
82,538

987,410
2,737,310

158,000

291,913
303,688

21,829

(890,202)

(2,267,083)

(105,745)

(245,162)

(235,347)

(2,185)

(67,931)
(354,960)

(25,000)

17,979

(71,698)

107,760

210,076
145,755

2,491
86,200

79,181

19,644

398,291 4,500,150 (3,745,724) (501,610) 651,107

Total of funds 900,935 4,673,560 (4,487,606) 1,086,889
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted funds

Balance at
1 A pril 2019

8

19. STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - PRIOR YEAR

Income Expenditure
f

Balance at
Transfers 31 March

in/out 2020

Designated Funds 347, 537 (20,000) 50, 000 377,537

General Funds 277,292 81,803 (547,271) 313,283 125,107

Total Unrestricted funds 624, 829 81,803 (567,271) 363,283 502,644

Restricted funds

Refuge accomodation

Adult services

Big Lottery Funding

Grants for clients

Childrens & young peoples

Preventions services

CAFCASS

Other domestic violence
funding

153,722

99,116
2,491

35,200

28,904

851,387

2,424, 420

154,996

1,738
230,915
209, 349

10,843

(722, 128)

(2, 156,796)

(121,044)

(1,738)

(224, 191)

(174, 548)

(10,843)

(30,219)

(204,498)

(172, 8'I 5)

(14,568)

14,746

12,537

1,315

78,483
94,809

118,500

2,491
21,470
82,538

319,433 3,883,648 (3,441,507) (363,283) 398,291

Total of funds 944,262 3,965,451 (4,008, 778) 900,935
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Designated funds

The Trustees reviewed the general funds held and have designated the following amounts:

1.
2.
3.
4,
5.
6.

6197,500 to cover any potential liabilities arising on the loss of a contract.

F50,000 to enable the charity to support projects in deficit as a result of funding shortages.

65,037 as the fixed assets to be surrendered to the new incumbent on loss of a contract.

650,000 as a development fund.
F25,000 to provide a playworker for play support sessions in refuges was spent during the year.

650,000 to develop the dispersed properties.

Restricted funds

The refuge accommodation balance represents unspent income which was received towards the costs of

repairs and renewals.

The adult services represents monies received to provide support services for victims of domestic abuse

and sexual violence from various sources including local authority grants and supporting people

contracts. A transfer has been made from this fund to cover core services which are partially funded from

these monies.

The Big Lottery funding is for the ongoing work within the recovery project and there is a balance to carry

forward into the next year.

The grants for clients balance represents funds raised for the use of individual clients.

The childrens 8 young peoples balance represents monies received from various sources to support

children F17,979 was transferred from general funds to facilitate the activity.

The preventions services balance represents funding received to work with the perpetrators of domestic

abuse. There is a balance to carry forward representing funding from the Durham Police, Crime and

Victims Commissioner along with the Middlesbrough and Durham preventions programmes.

CAFCASS relates to children and family court advisory services.

Other domestic violence funding is money received from North Tyneside to assist with the additional

costs arising from Covid.

All central costs are allocated to the general fund, with other funds contributing to central costs through a

transfer. The balance on the general fund is classified as unrestricted in line with our reserves policy.
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20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Restricted Unrestricted
funds funds

2021 2021
6 6

Total
funds

2021
6

Tangible fixed assets
Fixed asset investments

Current assets
Creditors due within one year

Creditors due in more than one year

696,190
(45,083)

25,299
401,066

185,258

(175,590)
(251)

25,299
401,066
881„448

(220,6?3)

(251)

Total 651,107 435,782 1,086,889

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Restricted Unrestricted
funds funds
2020 2020

Total
funds
2020

Tangible fixed assets
Fixed asset investments

Current assets
Creditors due within one year

Creditors due in more than one year

398,291

44, 360
401,066
258, 714

(198,846)

(2, 550)

44, 360
401,066

657,005

(198,846)

(2, 650)

Total
398,291 502, 644 900,935
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

21. ACTIVITIES

2021
6

2020

Net income/expenditure for the year (as per Statement of Financial

Activities) 185,954 (43,327)

Adjustments for:
Depreciation charges

Interest from investments

Decrease/(increase) in debtors

Increase in creditors

19,061

(2,880)

150,029

21,82?

14,485

(5,030)

(164, 043)
714

Net cash provided by/(used in) operating activities 373,991 (197,201)

22. ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand

Notice deposits (less than 3 months)

2021
6

547,167
401,066

2020
6

172,695

401,066

Total cash and cash equivalents 948,233 573, 761

23. ANALYSIS OF CHANGES IN NET DEBT

Cash at bank and in hand

Cash equivalents

Financeleases

At 1 April
2020

F
172,695

401,066

(5,049)

At 31 INarch
Cash flows 2021

E 6

374,472 547,167
401,066

2,399 (2,650)

568,712 376,871 945,583
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

24. CONTINGENT LIABILITIES

The charitable company received a grant from the Community Fund in 1998 and 1999 to purchase and

equip a two-storey building, which totalled E173,118. It may become repayable if there is a breach of the

terms and conditions of the grants. The liability exists for the unexpired period of the lease of the

property.

25. PENSION COMMITMENTS

The charity contributes to a defined contribution pension scheme. The assets of the scheme are held

separately from those of the charity in an independently administered fund. The pension cost charge

represents contributions payable by the charity to the fund and amounted to 653,614 (2020 - F49,078).
Contributions totalling fnil (2020: fnil) were payable to the fund at the balance sheet date and are
included in creditors.

Pension costs have been allocated to activities and restricted based on the time each staff has spent on

each activity.

25. OPERATING LEASE COMMITMENTS

At 31 March 2021 the charity had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

2021
f

2020

Not later than 1 year

Later than 1 year and not later than 5 years

19,133 12,833
33,617 8, 000

52,750 20, 833

The following lease payments have been recognised as an expense in the statement of financial

activities:

Operating lease rentals

2021
F

12,833

2020

16, f67

27. PRIOR YEAR ADJUSTMENT

The balance sheet and statement of cash flows have been adjusted to disclose a hire purchase liability

previously disclosed as a trade creditor.
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28. RELATED PARTY TRANSACTIONS

During the year there have been no related party transactions requiring disclosure.
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