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THE SHOREDITCH TRUST

BALANCE SHEET

AS AT 31 MARCH 2024 Company number: 03894363

2024 2023
Note £ £

Fixed assets

Tangible assets 13 1,397,590 1,443,359    
Investment property 14 6,000,000 6,000,000    

7,397,590 7,443,359    

Current assets

Stock - food and drink 650 650              
Debtors 15 93,343 206,538       
Cash at bank and in hand 240,696 487,682       

334,689 694,870       
Liabilities

Creditors : amounts falling
due within one year 16 (565,663) (437,326)

Net current (liabilities)/assets (230,974) 257,544       

Total assets less current liabilities 7,166,616 7,700,903    

Creditors : amounts falling
due after more than one year 17 (1,118,525) (1,169,326)

Provisions for liabilities (50,000) (89,000)

Net assets 5,998,091 6,442,577    

FUNDS
Unrestricted funds

General funds 21 - -
Designated funds 21 5,998,091 6,442,577

Restricted funds 21 - -

Total funds 5,998,091 6,442,577

These financial statements were approved by the Trustees on 18/12/2024 and are signed on their behalf by:



 

THE SHOREDITCH TRUST

CASH FLOW STATEMENT

YEAR ENDED 31 MARCH 2024

2024 2023
Note £ £

Net cash inflow/(outflow) from operating activities 18 (112,103) 564

Non-operational cash flows:

Investing activities
Payments for tangible fixed assets (62) -
Investment income 4,099 3,774

4,037 3,774

Financing activities
Loan repayments (138,919) (158,484)

(138,919) (158,484)

Net cash inflow/(outflow) for the year 19 (246,984) (154,146)



 



 



 



 



 

THE SHOREDITCH TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2024

1

Property, plant and equipment (PPE)

2 Income from: Donations and grants

Unrestricted Restricted Total Funds
Funds Funds 2024

£ £ £
Donations 64,132 - 64,132
Grants from institutions and trusts - 104,620 104,620

64,132 104,620 168,752

Unrestricted Restricted Total Funds
Prior year Funds Funds 2023

£ £ £
Donations 53,553 - 53,553
Grants from institutions and trusts - 106,863 106,863

53,553 106,863 160,416

In preparing these financial statements, management has made judgements, estimates and assumptions that 

affect the application of the charity’s accounting policies and the reported assets, liabilities, income and 

expenditure and the disclosures made in the financial statements. Estimates and judgements include dilapidation 

accruals and are continually evaluated and are based on historical experience and other factors, including 

expectations of future events that are believed to be reasonable under the circumstances.

The estimated useful lives of PPE are based on management's judgement and experience. When management 

identifies that actual useful lives differ materially from the estimates used to calculate depreciation, that charge is 

adjusted prospectively. Due to the significance of PPE investment to the company, variations between actual 

and estimated useful economic lives could impact on operating results both positively and negatively, although 

historically no changes have been required. During the prior year an element of one of the properties was 

reclassified as an investment property. This will be measured at fair value each year with any changes in the 

value recognised as gains or losses in the SOFA.

Accounting policies (continued)

CRITICAL ACCOUNTING ESTIMATES & JUDGEMENTS



 

THE SHOREDITCH TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2024

3 Income from: Charitable activities

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2024 2023

£ £ £ £
Rental income 130,936 - 130,936 492,655
Participation fees 129,214 - 129,214 177,406
Service level agreements 660,280 - 660,280 706,434
Income from Training Restaurant 18,365 - 18,365 35,908
Other income 30,690 - 30,690 -

969,485 - 969,485 1,412,403

All charitable activity income from the prior-year was classified as unrestricted.

4 Income from: Investment income

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2024 2023

£ £ £ £
Rental income: 8 Orsman Road 362,085 - 362,085 -

362,085 - 362,085 -

All other trading activity income from the prior-year was classified as unrestricted.

5 Expenditure on: Raising funds

Total Funds Total Funds
2024 2023

£ £
Design and communications 26,422 -
Property management - 8 Orsman Road 266,130 -
Consultancy 12,775 -
Support costs (Note 7) 42,746 37,159

348,073 37,159



 

THE SHOREDITCH TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2024

6 Expenditure on: Charitable activities

Staff Direct Support Total Funds
costs costs costs 2024

(Note 7)
£ £ £ £

Charitable property 1,076           164,060       311,483          476,619       
Waterhouse restaurant 3,757           59,585         113,128          176,470       
Social health and wellbeing projects 789,704       54,524         103,518          947,745       

794,537       278,169       528,129          1,600,834    

Staff Direct Support Total Funds
costs Costs Costs 2023

(Note 7)
£ £ £ £

Social health and wellbeing projects 995,646       100,465       555,272          1,651,383    

995,646       100,465       555,272          1,651,383    

7 Support costs

Support costs, included in notes 5 & 6, are as follows:

Fundraising
and Charitable Total

publicity Activities 2024
£ £ £

Human resources 42,746 241,591 284,336
Finance costs - 142,238 142,238
Information technology - 39,170 39,170
Office costs - 84,899 84,899
Legal and professional - 3,451 3,451
Governance costs (Note 8) - 16,780 16,780

42,746 528,129 570,874

Support costs are allocated between raising funds and charitable activities on the basis of usage.



 



 



 



 



 



 

THE SHOREDITCH TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2024

18 Reconciliation of net movement in funds to net cash inflow from operating activities

2024 2023
£ £

Statement of Financial Activities: Net movement in funds (444,486) 56,315
Loss on disposal of fixed asset - 52,422
Investment income (4,099) (3,774)
Depreciation 45,831 95,387
Increase / (decrease) in creditors: current liabilities 125,205 (27,034)
Decrease in debtors 113,195 95,346
Decrease in provisions (39,000) (167,000)
Fixed asset revaluation - (168,264)
Loan interest 91,251 67,166

Net cash (outflow)/inflow from operating activities (112,103) 564

19 Analysis of changes in cash and debt during the year
Other non-

2023 Cash flows cash changes 2024
£ £ £ £

Cash at bank and in hand 487,682 (246,984) - 240,696
Secured bank loan (1,216,994) 138,919 (91,251) (1,169,326)

(729,312) (108,065) (91,251) (928,630)

2022 Cash flows 2023
£ £ £

Cash at bank and in hand 641,828 (154,146) - 487,682
Secured bank loan (1,297,445) 147,617 (67,166) (1,216,994)
Other loan (10,867) 10,867 - -

(666,484) 4,338 (67,166) (729,312)



 

THE SHOREDITCH TRUST

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2024

20 Movement in funds
For the year ended 31 March 2024

Gains on
At 1 April investments & At 31 March

2023 Income Expenditure transfers 2024
£ £ £ £ £

Restricted funds
Community Table project - 8,525 (8,525) - -
Young People - 60,000 (60,000) - -
Group Facilitation - 36,095 (36,095) - -

- 104,620 - (104,620) -- -

Unrestricted funds
Tangible fixed assets - - (8,058) 25,192 17,134
Property fund 6,442,577 - (37,773) (423,847) 5,980,957
General funds - 1,399,801 (1,798,456) 398,655 -

6,442,577 1,399,801 (1,844,287) - 5,998,091

Total funds 6,442,577 1,504,421 (1,948,907) - 5,998,091

Restricted funds

Designated funds

Community Table project - funds that were donated to go towards the continuation of the project work to provide 

quality food to those who are recovering from illness, recent disability and trauma.

Young People - For work with young people who have had Adverse Childhood Experiences, are experiencing 

trauma or are at risk of further trauma.

Group Facilitation - To offer a diverse range of groups, courses and drop-in activities to clients and the local 

community. Groups include wellbeing and creative activities, accessible physical activity, social events, group 

Tangible fixed assets - these funds represent the net book value of tangible fixed assets held in the Balance 

Sheet, less those included within the property fund, and are included within a separate designated fund to 

indicate that these funds are not available to be spent within general funds or free reserves without the sale of 

the assets.
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