PELLS POOL COMMUNITY ASSOCIATION

England & Wales - Charity number 1086741

Details
Other names PPCA
Status Registered
Legal form Charitable company
Company number 04192222
Registered 2001-05-23
Register View on the Charity Commission register
Contact
Address Pells Pool

Brook Street

Lewes

East Sussex

BN7 2BA
Phone 01273 472334
Email pellspool@pellspool.org.uk
Website www.pellspool.org.uk
Activities

Objects: TO PROVIDE OR ASSIST IN THE PROVISION OF A SWIMMING POOL FOR THE INHABITANTS
OF THE DISTRICT OF LEWES FOR RECREATIONAL AND OTHER LEISURE TIME OCCUPATION IN THE
INTERESTS OF THEIR SOCIAL WELFARE WITH THE OBJECT OF IMPROVING THEIR CONDITIONS OF

LIFE..

Activities: PPCA manages the Pells open-air swimming pool in Lewes on behalf of the community; the

oldest, public, open-air, freshwater swimming pool in continuous use in the UK . Built in 1860, the pool opens
from late April to late November and measures 25 x 50 yards. It is much appreciated and well supported by

the community. The charity raises funds to renovate and improve pool equipment and facilities.
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Classification

Bodies, The General Public/mankind

Geography

How: Provides Human Resources, Provides Buildings/facilities/open Space

What: Amateur Sport, Environment/conservation/heritage, Recreation

Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary

* Area of benefit: LEWES

* East Sussex

Finances
Period end Income Expenditure Employees
2024-12-31 £290,131 £269,565 - -
2023-12-31 £301,487 £252,536 - -
2022-12-31 £231,870 £209,984 - -
2021-12-31 £220,927 £179,765 - -
2020-12-31 £156,618 £125,894 - -
Trustees
Name Role Appointed
Ronald Dam Chair 2022-05-23
Craig Noel 2023-06-19
Dawn Howard 2025-05-19
Gillian Hamer 2024-05-18
Holly Aquilina 2022-05-23
Maximillian Charles Soudain 2022-05-23
Rachael Claridge 2022-05-23
Robin Matthew Hinks 2025-05-19
Sally Webb 2025-10-10
Sarah-Jane Williams Riddell 2018-04-09
Downloaded from opencharities.uk/ew/1086741 Page 2


https://opencharities.uk/ew/1086741

PELLS POOL COMMUNITY ASSOCIATION
England & Wales - Charity number 1086741

Accounts




Charity Registration No. 1086741

Company Registration No. 04192222 (England and Wales)

PELLS POOL COMMUNITY ASSOCIATION
ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

GEEW BUSINESS
ADVISORS

& ACCOUNTANTS

One Bell Lane
Lewes
East Sussex
BN7 1JU



PELLS POOL COMMUNITY ASSOCIATION

CONTENTS

Company information

Trustees' report

Independent examiner's report

Statement of financial activities

Balance sheet

Notes to the financial statements




PELLS POOL COMMUNITY ASSOCIATION

COMPANY INFORMATION

Trustees

Secretary

Charity number

Company number

Registered office

Independent examiner

Ms S Riddell

Ms H Aquilina
Mr B H Bosence
Ms R S Claridge
Mr R Dam

Mr M C Soudain
Mr C Noel

Ms G Hamer

Ms S Riddell

1086741

04192222

Pell Pool
Brook Street
Lewes

BN7 2BA

TC Group
One Bell Lane
Lewes

East Sussex
BN7 1JU

(Appointed 18 May 2024)




PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees present their report and financial statements for the year ended 31 December 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum and Articles of Association, the Companies Act
2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The object of the charity is to provide or assist in the provision of a swimming pool for the inhabitants of the
district of Lewes for recreational and other leisure time occupation in the interests of their social welfare with the
object of improving their conditions of life.

The PPCA has built up a reputation for sound management and the partnership with Lewes Town Council has
greatly benefited thousands of locals and visitors to Lewes who enjoy open air swimming.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake to provide a public benefit.

Achievements and performance
Our 2024 season at Pells Pool ran from 12th April until 30th November, our longest season ever!

The pool remains popular with our local community and visitors from further afield. We have been pleased to be
able offer a wide variety of sessions throughout the season and swimmers have reported back regularly that they
have enjoyed the opportunity to swim at this historic and beautiful freshwater pool.

In 2024, we had two permanent members of staff. Phil Ransley remains in place as our Pool Manager and Leanne
as the Deputy Manager, we thank them for their continuing enthusiasm, diligence and hard work having overseen
the pool through many seasons and changes and most notably ensuring that the pool could continue to be open
during the pandemic years. Pells Pool is the oldest continuously open freshwater outdoor pool in the UK to the
best of our knowledge. We have been pleased also to welcome back several longstanding lifeguards and are
pleased that one of the longstanding lifeguards, George Smith took on the role of Assistant Manager during 2024.
Leanne ran a successful essential lifeguarding skills evening for trustees to learn alongside lifeguards to better
understand their role and responsibilities which was much appreciated. Leanne has also provided swimming
lessons to customers.

We have held several successful events during our 2024 season. These have included the summer solstice swim in
June which is increasingly popular each year, with tickets selling out quickly. This year the weather was beautiful
and as the sun rose, several swimmers later described the water as turning gold in the early morning light. In July
we held our first Summer Swimalong. This included a barbecue run by our trustees, the kiosk staffed by our
lifeguards and other team members, music played by local musicians and a karaoke session. The tickets sold out
quickly, many families attended and it was a lovely day. We also held three midnight swims during the main
summer season. Moving into Autumn we held a further bonfire swim on 5 November and ran a barbecue so that
swimmers could enjoy some hot food after their swim. We held the last ever Midsummer Madness with Tongue
and Groove on the 28th of July which was sold out.

This was once again our longest season since the PPCA took over the running of the pool, lasting from late April
until late November. During the season we welcomed early morning swimmers who often like to swim on their
way to work as well as other regular swimmers, some of whom travel from Brighton or further afield often making
quite long journeys for the pleasure of swimming in a freshwater pool.




PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Later in the day we have provided a range of different swim sessions including quieter relaxed mid-morning
sessions, lane swimming and two long family sessions in the afternoon. There are evening sessions for those who
prefer to swim after work or at the end of the day. This approach has meant that we are able to cater to all. There
have been yoga sessions by the pool during the summer session. Several groups and individuals have booked the
pool for training sessions, end of year school events, birthday parties and other celebrations.

The pool is a valuable leisure facility for many people as well as providing a vital venue to support the wellbeing
and health of the local community. Foundry Healthcare has referred several patients for wellbeing swims via its
social prescribing initiative. We have been able to offer free family swims to local families via the foodbanks
thanks to funding from the Enjoolata foundation locally to support the continuation of this scheme.

Although there are other outdoor pools in the local area now, Pells Pool remains popular and swimmers tell us
that they particularly appreciate the quality of the water, the peaceful environment and the setting of the pool.
Over the last couple of years, we have introduced the planters along the flint wall and the plants attract bees and
other insects and are popular with swimmers who often enjoy sitting near the plants to dry off after their swim.

Thank you to everyone who took the time to complete our survey last year. We had hundreds of responses, and
we circulated a summary of your views in our Newsletter. Your feedback will help us shape the future of the Pells.

It’s clear the Pells is loved deeply by everyone who uses it. Our friendly team, the peaceful atmosphere, the
setting of the pool (and its retro vibe), the cold, clean water, and the inclusive community feel, were all mentioned
in responses.

We have received many enthusiastic and good reviews verbally and also on various social media outlets from
customers throughout the 2023 season. We have listened carefully to all feedback from customers and always
welcome suggestions about any further improvements which could be made. It is important to us to continue to
engage with our local community as we appreciate that we are only temporary custodians of this important pool
and wish to ensure that it is maintained to the best standard possible so that it continues to be well used and
popular for the future. We are continuing to plan for updating our facilities for the benefit of customers whilst
preserving its iconic and popular appearance in the coming years.

| have very much enjoyed my second year as Chair of the current PPCA committee. | thank Rachael Claridge for
her support as Deputy Chair and Sarah Smith for her diligent support as Secretary. Owing to the many facets of
our roles as trustees, we have established various sub-committees to make the most of each trustee’s expertise
and experience. We all work together, taking our responsibilities to support Phil and his team in maintaining and
running the pool throughout the season. | would like to thank all staff and trustees for another successful season
in 2024 and look forward to the 2025 season.

I would like to thank all staff, the trustees and all the visitors to the pool for another successful season in 2023 and
am very much looking forward to the 2024 season and all that it brings.

Financial review

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month’s expenditure. The trustees consider that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the
charity’s current activities while consideration is given to ways in which additional funds may be raised.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.




PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Structure, governance and management

The Pells Pool Community Association is a registered charity (registration number 1086741) and is constituted as a
company limited by guarantee (registration number 4192222). Its objectives and powers are set out in its
Memorandum and Articles of Association.

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mrs S B Bayliss (Resigned 19 August 2024)
Ms S Riddell

Ms W Older (Resigned 24 May 2024)
Ms H Aquilina

Mr B H Bosence

Ms R S Claridge

Mr R Dam

Mr M C Soudain

Mr C Noel

Ms G Hamer (Appointed 18 May 2024)

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £25 in the event of a winding up.

The directors of the company are the charity's trustees, and they are known as the Board of Trustees. The board
comprises a minimum of 3 trustees. The members of the company can appoint new trustees.

There are no connected charities or related parties.

The trustees' report was approved by the Board of Trustees.

Mr R Dam
Trustee

Date: i




PELLS POOL COMMUNITY ASSOCIATION

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF PELLS POOL COMMUNITY ASSOCIATION

| report to the trustees on my examination of the financial statements of Pells Pool Community Association
(the charity) for the year ended 31 December 2024 which are set out on pages 5 to 19.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1  accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2  the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial
statements to be reached.

D Martin FCA on behalf of
TC Group

One Bell Lane
Lewes

East Sussex
BN7 1JU

Dated: .....euvvvvvvvvrrnnnnnnns




PELLS POOL COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
2024 2024 2024 2024
Notes £ £ £ £
Income from:
Donations and legacies 2 186 - - 186
Charitable activities 3 10,000 - - 10,000
Other trading activities 4 275,955 - - 275,955
Investments 5 3,990 - - 3,990
Total income 290,131 - - 290,131
Expenditure on:
Raising funds 6 17,731 - - 17,731
Charitable activities 7 251,834 - - 251,834
Total expenditure 269,565 - - 269,565
Net income and movement in funds 20,566 - - 20,566
Reconciliation of funds:
Fund balances at 1 January 2024 180,673 110,000 900 291,573
Fund balances at 31 December 2024 201,239 110,000 900 312,139

Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
2023 2023 2023 2023
£ £ £ £
32,806 - - 32,806
10,000 - - 10,000
256,691 - - 256,691
1,990 - - 1,990
301,487 - - 301,487
20,358 - - 20,358
232,178 - - 232,178
252,536 - - 252,536
48,951 - - 48,951
131,722 110,000 900 242,622
180,673 110,000 900 291,573




PELLS POOL COMMUNITY ASSOCIATION

BALANCE SHEET
AS AT 31 DECEMBER 2024

2024 2023

Notes £ £ £ £
Fixed assets
Tangible assets 13 17,234 19,751
Current assets
Stocks 14 6,591 3,687
Debtors 15 2,276 2,281
Cash at bank and in hand 289,226 273,557

298,093 279,525

Creditors: amounts falling due within one 16
year (3,188) (7,703)
Net current assets 294,905 271,822
Total assets less current liabilities 312,139 291,573
The funds of the charity
Restricted income funds 18 900 900
Unrestricted funds - general 201,239 180,673
Unrestricted funds - designated 110,000 110,000

312,139 291,573
The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 December 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question
in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the trustees on ..........ccccuuveeeee.

Mr R Dam
Trustee

Company registration number 04192222 (England and Wales)

-7-



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

1

11

1.2

13

Accounting policies

Charity information

Pells Pool Community Association is a private company limited by guarantee incorporated in England and
Wales. The registered office is Pell Pool, Brook Street, Lewes, BN7 2BA.

Accounting convention

The accounts have been prepared in accordance with the charity's governing document, the Companies Act
2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016).
The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin
1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.4

15

1.6

1.7

1.8

Accounting policies (Continued)

Expenditure

All expenditure is included on an accruals basis and is recognised when there is a legal or constructive
obligation to pay for expenditure. All costs have been directly attributed to one of the functional categories
of resources expended in the Statement of Financial Activities. The charity is not registered for VAT and
accordingly expenditure is shown gross of VAT.

Governance costs - these comprise all costs involving the public accountability of the charity and its
compliance with regulation and good practice.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Plant and machinery 20% reducing balance and 33.33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.9

1.10

111

1.12

Accounting policies (Continued)

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Accumulated funds

Unrestricted funds - Unrestricted funds comprise those funds which the trustees are free to use for any
purpose in furtherance of the charity's objects. Unrestricted funds include designated funds where the
trustees, at their discretion, have created a fund for a specific purpose.

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discounts offered.
Prepayments are valued at the amount prepaid after taking account of any discounts due.

-10 -



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

1 Accounting policies (Continued)

1.13 Creditors
Creditors with no stated interest rate and payable within one year are recorded at transaction price.

2 Income from donations and legacies

Unrestricted Unrestricted
funds funds
2024 2023
£ £
Donations and gifts 186 32,806

Donations and gifts
Legacy - 31,778
Other 186 1,028
186 32,806

3 Charitable activities
2024 2023
£ £

Grants received 10,000 10,000

4 Income from other trading activities
Unrestricted Unrestricted
funds funds
2024 2023
£ £

Non-charitable trading activities 275,955 256,691

-11 -



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

5 Income from investments

Interest receivable

6 Expenditure on raising funds

Cost of goods for resale
Other trading activities

Unrestricted
funds

2024

£

3,990

Unrestricted
funds

2024

£

17,731

Unrestricted
funds

2023

£

1,990

Unrestricted
funds

2023

£

20,358

-12 -



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

7 Expenditure on charitable activities

Unrestricted

Unrestricted

funds funds
2024 2023
£ £
Direct costs
Staff costs 152,413 108,510
Depreciation and impairment 4,451 5,078
Staff Training 1,650 1,662
Rates 5,493 6,422
Water and bore holes fees - 516
Insurance 2,978 4,696
Electricity,light and heat 26,500 19,014
Repairs and maintenance 19,961 45,280
Pool Chemicals 16,056 20,571
Motor Expenses 25 14
Advertising 557 2,215
Cleaning 3,930 3,015
Sundry 1,365 1,802
Other charitable expenditure 1,375 921
236,754 219,716
Share of support and governance costs (see note 8)
Support 10,154 10,206
Governance 4,926 2,256
251,834 232,178
Analysis by fund
Unrestricted funds - general

251,834

232,178

-13-



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

8 Support costs allocated to activities

Printing, postage, stationery, telephone
Bookeeping

Bank and credit charge charges
Governance

Governance costs comprise:

Legal and professional
Independent examiners fee

9 Net movement in funds

The net movement in funds is stated after charging/(crediting):

Depreciation of owned tangible fixed assets

10 Trustees

Unrestricted
funds

2024
£

1,477
5,050
3,627
4,926

15,080

2024

2,790
2,136

4,926

2024

[a2]

4,451

Total

2023

1,214
4,350
4,642
2,256

12,462

2023

2,256

2,256

2023

[a2]

5,078

Under the provisions of the governing document of the Charity, Trustee Sally Webb was paid £5,050 for

book-keeping and payroll services, provided during the year (2023 - £4,350).

Two of the trustees (or any persons connected with them) received reimbursement for expenses incurred

during the year - 2024: £333 (2023: £845).

-14 -



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

11

12

13

Employees

Number of employees

As the pool is only open for part of the year there are only three full time employees. The charity also

employed 8 (2023 - 8) part time employees who undertake lifeguard duty throughout the season.

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual emoluments were £60,000 or more.

Taxation

2024
£

143,263
5,618
3,532

152,413

2023

104,166
1,807
2,537

108,510

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Tangible fixed assets

Cost

At 1 January 2024

Additions

At 31 December 2024
Depreciation and impairment
At 1 January 2024

Depreciation charged in the year

At 31 December 2024

Carrying amount
At 31 December 2024

At 31 December 2023

Plant and
machinery

£

85,347
1,934

87,281
65,596
4,451

70,047

17,234

19,751

-15-



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

14 Stocks

Finished goods and goods for resale

15 Debtors

Amounts falling due within one year:

Prepayments and accrued income

16 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors
Accruals and deferred income

17 Retirement benefit schemes

Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

2024

6,591

2024

2,276

2024

533
51
2,604

3,188

2024

3,532

2023

3,687

2023

2,281

2023

2,657
2,567
2,479

7,703

2023

2,537

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

-16 -



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

18

19

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

Swims for wellbeing

Previous year:

Swims for wellbeing

Unrestricted funds

At 1 January
2024

[a2]

900

At 1 January
2023

[22]

900

At 31
December
2024

£

900

At 31
December
2023

£

900

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Seasonal fund

Development fund

General funds

At 1 January Incoming
2024 resources

£ £

100,000 -
10,000 -
70,673 290,131
180,673 290,131

Resources
expended

(269,565)

(269,565)

At 31
December
2024

£

100,000
10,000
91,239

201,239

-17 -



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

19

20

Unrestricted funds

Previous year: At 1 January Incoming
2023 resources

£ £

Seasonal fund 100,000 -
Development fund 10,000 -
General funds 21,722 301,487
131,722 301,487

Resources
expended

(252,536)

252,536

(Continued)

At 31
December
2023

£

100,000
10,000
70,673

180,673

Seasonal fund - The income of the charity is dependent on good weather and with this in mind, the trustees
have designated £100,000 to a seasonal reserve for such times when the weather is poor and extra funds

are needed.

Development fund - The trustees have designated £10,000 to a development fund which will cover such

costs as extraordinary repairs and improvements to the pool.

Analysis of net assets between funds

Unrestricted

Unrestricted

funds funds
general designated
2024 2024
£ £

Fund balances at 31 December 2024 are represented by:
Tangible assets 17,234 -
Current assets/(liabilities) 184,005 110,000
201,239 110,000

Unrestricted

Unrestricted

funds funds
general designated
2023 2023
£ £

Fund balances at 31 December 2023 are represented by:
Tangible assets 19,751 -
Current assets/(liabilities) 160,922 110,000
180,673 110,000

Restricted
funds

2024
£

900

900

Restricted
funds

2023
£

900

900

Total

2024

17,234
294,905

312,139

2023

19,751
271,822

291,573

-18 -



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

21 Related party transactions

Other than Trustee Remuneration as disclosed separately, there were no disclosable related party
transactions during the year (2023- none).

-19-
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PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT}
FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees present their report and financial statements for the year ended 31 December 2023,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 te the financial
statements and comply with the charity's Memorandum and Articles of Association, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of [reland {FRS 102)" (as
amended for accounting periods commencing from 1 January 2016

Objectives and activities

The object of the charity is to provide or assist in the provision of a swimming pool for the inhabitants of the district of
Lewes for recreational and other leisure lime occupation in the interests of thair social welfare with the object of improving
their conditiens of life.

The PPCA has built up a reputation for sound management and the partnership with Lewes Town Council has greatly
henefited thousands of locals and visiters 1o Lewes who enjoy open air swimming.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity
should undertake to provide a public benefit.

Achievements and performance

We are proud to record that our 2023 season at Pells Pool ran from 6 May until the end of November and was the longest
open season since PPCA took over the running of the peol in 2001. Pells Pool is the oldest continuously open {since
1861) freshwater outdoar pool in the UK to the best of our knowledge.

The pool remains popular with our lecal community and visitors from further afield. There were many happy swimmers at
Pells Pool during the 2023 seascn. We have been pleasad to be able offer a wide variety of sessions throughout the
season and swimmers report back regularly that they have enjoyed the opportunity to swim at this historic and beautiful
freshwater pool. For the first time in 2023, we have employed three permanent members of staff. Phil Ransley remains in
place as our Pool Manager, and we thank him for his continuing enthusiasm, diligence and hard work having overseen the
pool through many seascns and changes and most notably ensuring that the pool could continue to be open during the
pandemic years. At the start of last year, Leanne Lyndsell, who is a very experienced swimming teacher and pool
manager was appointed Deputy Manager and Harvey Garbutt, who has worked at other local pools was appointad
Assistant Manager.

We have been pleased to welcome back several longstanding lifeguards and kiosk staff from previous seasons as well as
employing several new lifeguards. Leanne ran a successful essential lifeguarding skills evening for trustees to learn
alongside lifeguards to better understand their role and responsibilities, which was much appreciated and which will be
repeated annually. Leanne has also provided swimming lessons to customers {children and adults) and she will continue
to offer these in the coming season. We have held several successful events during our 2023 season. These have
included the summer solstice swim in June which is increasingly popular each year, with tickets selling cut quickly. This
vear the weather was beautiful and as the sun rose, several swimmers later described the water as turning gelden in the
early morning light. In July we held cur first Summer Swimaleng. This included a barbecue run by our frustees, the kiosk
staffed by our lifeguards and other team members, music played by local musicians and a karaoke session. The tickets
sold out quickly, many families attended and it was a lovely day. We also held three midnight swims during the main
summer season. In Auturmn we held a further bonfire swim an 5 November and we also ran a barbecue so that swimmers
could enjoy hot food after their swim. During the season we welcomed early morning swimmers who often like to swim on
their way to work as well as other regular swimmers. Later in the day we provided a range of differenl swimming sessions
including quieter relaxed mid-morning sessions, lane swimming and family sessions in the afternoon. There are avening
sessions for those who prefer to swim after work or at the end of the day. There are sessions to cater for all. There have
been yoga sessions by the pool during the summer session. Several groups and individuals have booked the pool for
training sessions or birthday parties and other celebrations.




PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT)} (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

The peool is a valuable leisure facility for many pecple as well as providing a vital venue to support the wellbeing and
health of the lecal community. Swimmers tell us that they particularly appreciate the quality of the waler, the peaceful
environment and the setting of the pool. We have also given thought to the non-water-based aspects of the pool and
welcome pecple who wish to just pop in for a chat at the kiosk or to buy a drink or snack even if they are not swimming.
Although there are other outdoor pools in the lecal area, Pells Pool remains popular and is an iconic and treasured part of
Lewes history for many people whether they swim or not. Foundry Healthcare has continued to refer patients for wellbeing
swims, enabled by funding from the Enjoolata Foundation. Over the last couple of years, we have introduced the planters
along the flint wall, which attract bees and other insects and are popular with swimmers who often enjoy sitling near the
plants to dry off after their swim. The ancient hornbeam trees, which provide welcome shade on a hot summer's day are
part of an ongoing tree study to ensure their longevity. The paving of the side of the pool by the flint wall is now completed.
All sides of the pocl have now been repaved in recent years. We have new chemical siorage facilities. Another
improvement in 2023 was the introduction of a ramp near to the sun terrace and changing rooms tc make these mare
accessible for all.

We have received many enthusiastic and gocd reviews verbally and on various social media outlets from customers
throughout the 2023 season. We have listened carefully to all feedback from customers and always welcome suggestions
for any further improvements which could be made. It is important to us to continue to engage with our local community as
we appreciate that we are only temporary custodians of this important pool and wish to ensure that it is maintainad to the
best standard possible so that it continues to be well used and available for future generations for many years to come.
There will be changes when the new Human Nature development is completed over the coming years near to the pool.
Trustees have prioritised ensuring that representations have been made on behalf of the pool during 2023 as the planning
application has progressed to minimise as far as possible any significant change to the beautiful enviranment in which the
pool is situated whilst recognising the many positive aspects that the new development is likely to bring to the town. |
would like to thank my fellow trustees for the time, care and expertise they have given to enable us to make
representations on behalf of the Pool during each stage of the planning application by Human Nature. There have been
hundreds of pages of plans and documents to review to ensure we have all had a clear understanding of the potential
impact of this new develocpment to be able to make the necessary representations. We are continuing to plan for updating
our kiosk facilities for the benefit of customers whilst preserving its iconic and popular appearance in the coming years.

We were very honoured and grateful on behalf of Pells Pool to have received a bequest of just over £30,000 from June
Eade, a local resident, who had been very fond of Pells Pool througnout her life. This will be put to good use for the benefit
of pool users in the years to come.

| have very much enjoyed my first year as Chair of the current PPCA commitiee which cumrently has nine trustees. | thank
each of them for their considerable efforts and continued passion for the pool. Owing to the many facats of our roles as
trustees, we have established various sub-committeas to make the most of sach trustee’s axpertise and experience. All
trustees are regular swimmers and have a mutual love of the Pells. We all work together, having a responsibility 1o support
Phil, Leanne, Harvey and the team in maintaining and running the pool throughout the season alongside planning for the
future of the pool so that it can continue to be enjoyed by our community.

| would like to thank all staff, the trustees and all the visitors to the pool for another successful season in 2023 and am
very much looking forward to the 2024 season and all that it brings.

Financial review

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent ta between three and six month's expenditure. The trustees consider that reserves at this
level will ersure that, in the event of a significant drop in funding, they will be able to continue the charity's current
activities while consideration is given to ways in which additional funds may be raised.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to
mitigate exposure to the major risks.




PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT)} (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Structure, governance and management

The Pells Peol Community Assaciation is a registered charity (regisiration number 1086741) and is constituted as a
company limited by guarantee {registration number 4192222). Its objectives and powers are set out in its Memorandum
and Articles of Association.

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mr R Beck (Resigned 15 May 2023)
Mrs S B Bayliss

Dr J F McGewan (Resigned 15 May 2023)

Mr R K Read (Resigned 4 March 2023)
Ms S Riddell

Ms W Older

Ms H Agquilina

Ms S H Archer (Resigned 6 February 2023)

Mr B H Bosence
Ms R S Claridge

Mr R Dam

Ms S A Marks (Resigned 4 March 2023)
Mr M C Soudain

Mr C Noel {Appointed 19 June 2023)

Necne of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute £25 in the event of a winding up.

The directors of the company are the charity's trustees, and they are known as the Board of Trustees. The board
comprises a minimum of 3 trustees. The members of the company can appoint new trustees.

There are no connected charities or related parties.

The trustees' report was approved by the Board of Trustees.

Mr R Dam
Trustee
Dated: 15 May 2024




PELLS POOL COMMUNITY ASSOCIATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF PELLS POOL COMMUNITY ASSOCIATION

| report to the trustees on my examination of the financial statements of Pells Pool Community Association (the charity) for
the year ended 31 December 2023 which are set out on pages 5 to 18.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the preparation
of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required 1o be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the charity's financial statements
carried out under section 145 of the Charities Act 2011 {the 2011 Act). In carrying out my examination | have followed all the
applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the
2011 Act. | confirm that | am qualified to undertake the examination because | am a member of the Institute of Chartered
Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination

giving me cause to believe that in any material respect:

accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

the financial statements do not accord with those records; or

the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent

examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

Gy N =

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Knill James LLP

Chartered Accountant
One Bell Lane

Lewes

East Sussex

BN7 1JU

Dated: 15 May 2024




PELLS POOL COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Notes

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

;oW N

Total income

Expenditure on:

Raising funds &
Charitable activities 7

Total expenditure

Net income
Transfers between funds

Net movement in funds

Reconciliation of funds:
Fund balances at 1 January 2023

Fund balances at 31 December 2023

Unrestricted Unrestricted Restricted Total Unrestricted Unrestricted Restricted Total
funds funds funds funds funds funds
general designated general designated
2023 2023 2023 2023 2022 2022 2022 2022
£ £ £ £ £ £ £ £
32,806 - - 32,806 5,187 - - 5,187
10,000 - - 10,000 10,098 - - 10,098
256,691 - - 256,691 216,375 - - 216,375
1,990 - - 1,990 210 - - 210
301,487 - - 301,487 231,870 - - 231,870
20,358 - - 20,358 15,617 - - 15,617
232,178 - - 232,178 194,367 - - 194 367
252,636 - - 252,536 209,984 - - 209,984
48,951 - - 48,951 21,886 - - 21,886
- - - - (20,400) 90,400 - -
48,951 - - 48,951 (68,514) 90,400 - 21,886
131,722 110,000 900 242 622 200,236 19,600 900 220,736
180,673 110,000 900 291,573 131,722 110,000 a0 242622




PELLS POOL COMMUNITY ASSOCIATION

BALANCE SHEET
AS AT 31 DECEMBER 2023

2023 2022

Notes £ £ £ £
Fixed assets
Tangible assets 12 19,751 16,873
Current assets
Stocks 13 3,687 9,385
Debtors 14 2,281 3,994
Cash at bank and in hand 273,557 220,352

279,525 233,731

Creditors: amounts falling due within one 15
year (7,703) (7,982)
Net current assets 271,822 225,749
Total assets less current liabilities 291,573 242,622
The funds of the charity
Restricted income funds 16 900 900
Unrestricted funds - general 180,673 131,722
Unrestricted funds - designated 110,000 110,000

291,573 242,622
The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31 December 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476.

These financial statements have been prepared in accerdance with the provisiens applicable to companies subject to the
small companies regime.

The financial statements were approved by the frustees on 15 May 2024

MrR Dam
Trustee

Company registration number 04192222 (England and VWales)




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1.1

1.2

13

14

Accounting policies

Charity information
Pells Pool Community Association is a private company limited by guarantee incorporated in England and Wales. The
registered office is Pell Pool, Brock Street, Lewes, BN7 2BA.

Accounting convention

The accounts have been prepared in accordance with the charity’s governing document, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable te charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”
{as amended for accounting periods commencing frem 1 January 2016). The charity is a Public Benefit Entity as
defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not o
prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Manetary amounts in
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes
and uses of the restricted funds are set cut in the netes to the financial statements.

Endowment funds are subject te specific conditions by donors that the capital must be maintained by the charity.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to donations
received under Gift Aid or deeds of cavenant is recognised at the time of the donation,

Expenditure

All expenditure is included on an accruals basis and is recognised when there is a legal or constructive abligation 1o
pay for expenditure. All costs have been directly attributed to one of the functional categories of resources expended in
the Statement of Financial Activities. The charity is not registered for VAT and accordingly expenditure is shown gross
of VAT.

Governance costs - these comprise all costs invelving tha public accountability of the charity and its compliance with
regulation and good practice.




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so0 as to write off the cost or valuation of assets less their residual values over their useful
lives an the following bases:

Plant and machinery 20% reducing balance and 33.33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference hetween the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there

is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is astimated in ordar to determine the extent of the impairment loss (if any).

Stocks

Stocks are stated at the lowar of cosl and estimated selling price less costs to complete and sell. Cost comprises direct
matearials and, where applicable, direct lahour costs and those overheads that have been incurred in hringing the
stocks to thelr present location and condition. Items held for distribution at no or nominal consideration are measured
the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in
marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with criginal maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initizlly measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transactien price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amaortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less.
If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subsequenily measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as thay fall due.

Accumulated funds

Unrestricted funds - Unrestricted funds comprise those funds which the trustees are free to use for any purpose in
furtherance of the charity's objects. Unrestricted funds include designated funds where the trustees, at their discretion,
have created a fund for a specific purpose.

Further details of each fund are detailed in note 15.

Debtors
Trade and cother debtors are recognised at the settlement amount due after any trade discounts offered. Prepayments
are valued at the amount prepaid after taking account of any discounts due.

Creditors
Creditors with no stated interest rate and payable within one year are recorded at transacticn price.

Income from donations and legacies

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Donations and gifts 32,806 5,187
Donations and gifts

Legacy 31,778 -

Other 1,028 5,187

32,806 5,187
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

3 Charitable activities

Grants received
Ancillary trading income

4 Income from other trading activities

Activities for generating funds

5 Income from investments

Interest receivable

6 Expenditure on raising funds

Cost of goods for resale
Cther trading activities

2023

10,000

10,000

Unrestricted
funds

2023

£

256,691

Unrestricted

Unrestricted

2022

10,000

10,098

Unrestricted
funds

2022

£

216,375

Unrestricted

Unrestricted

-10 -
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

7 Expenditure on charitable activities

Direct costs

Staff costs

Depreciation and impairment
Staff training

Rates

Water and bore holes fees
Insurance

Electricity, light and heat
Repairs and maintenance
Pool chemicals

Motor expenses

Advertising

Cleaning

Sundry

Other charitakle expenditure

Share of support and governance costs {see note 8)
Support
Governance

Analysis by fund
Unrestricted funds - general

8 Support costs allocated to activities

Printing, postage. stationery, telephcne
Bookeeping

Bank and credit charge charges
Governance

Unrestricted
funds

2023

£

108,510
5,078
1,662
6,422

516
4,696
19.014
45,280
20,571
14
2,215
3,015
1,802
921

219,716
10,206
2,256

232,178

232,178

Unrestricted
funds

2023

£

1.214
4,350
4,642
2,256

12,462

Unrestricted
funds

2022

£

101,726
4,532
888
4,874
543
4,025
17,432
33,115
11,534
27

551
2,221
809
629

182,906
9,706
1,755

194,367

194,367

Total

2022

1,537
4,525
3,644
1,755

11,461

11 -
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

8 Support costs allocated to activities (Continued)
2023 2022
Governance costs comprise: £ £
Independent examiners fee 2,256 1,755
2,256 1,755

9 Trustees

Under the provisions of the governing document of the Charity, | rusiee Sally Webb was paid £4,350 for book-keeping
and payrell services, provided during the year (2022 - £4,525).

3 of the trustees (or any persons connected with them) received reimbursement for expenses incurred during the year -
2023: £845 {2022: None).

10  Employees

Number of employees
As the pool is only open for part of the year there are only two full time employees. The charity also employed 8 (2022
- 8) part time employees who undertake lifeguard duty throughout the season.

Employment costs 2023 2022

£ £
\Wages and salaries 104,166 97,246
Social security costs 1,807 2,637
Other pension costs 2,537 1,843

108,510 101,726

There were no employees whose annual emoluments were £60,000 or more.

" Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

12 -
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

12  Tangible fixed assets

Plant and
machinery
£
Cost
At 1 January 2023 77,391
Additions 7,956
At 31 December 2023 85,347
Depreciation and impairment
At 1 January 2023 60,518
Depreciation charged in the year 5,078
At 31 December 2023 65,596
Carrying amount
At 31 December 2023 19,751
At 31 December 2022 16,873
13 Stocks
2023 2022
£ £
Finished goods and goods for resale 3,687 9,385
14  Debtors
2023 2022
Amounts falling due within one year: £ £
Prepayments and accrued income 2,281 3,004
15  Creditors: amounts falling due within one year
2023 2022
£ £
Other taxation and social security 2,657 806
Trade creditors 2,567 5,207
Accruals and defarred income 2,479 1,969
7,703 7,982

-13 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

16  Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to

specific conditions by donors as to how they may be used.

Swims for wellbeing

Previous year:

Swims for wellbeing

17  Unrestricted funds

At 1 JanuaryAt 31 December

2023 2023
£ £
900 900

At 1 JanuaryAt 31 December

2022 2022
£ £

900 900

The income funds of the charity include the following designated funds which have been set aside out of unrestricted

funds by the trustees for specific purpeses:

At 1 January Incoming Resources TransfersAt 31 December

2023 resources expended 2023

£ £ £ £ £

Seasonal fund 100,000 - - - 100,000

Development fund 10,000 - - - 10,000

General funds 21,722 301,487 (252,536) - 70,673

131,722 301,487 (252,536) - 180,673

Previous year: At 1 January Incoming Resources TransfersAt 31 December

2022 respurces expended 2022

£ £ £ £ £

Seasonal fund 9,600 - - 90,400 100,000

Development fund 10,000 - - - 10,000

General funds 180,636 231,870 {209,984) (180,800) 21,722
200,236 231,870 {209,984)

{90,400 131,722

14 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

17 Unrestricted funds

(Continued)

Seasanal fund - The income of the charity is dependent on goed weather and with this in mind, the trustees have
designated £100,000 to a seasonal reserve for such times when the weather is poor and extra funds are needed.

Development fund - The trustees have designated £10,000 to a development fund which will cover such costs as

extraordinary repairs and improvements to the pool.

18  Analysis of net assets between funds

Unrestricted  Unrestricted Restricted
funds funds funds
general designated
2023 2023 2023
£ £ £
Fund balances at 31 December 2023 are represented by:
Tangible assets 19,751 - -
Current assets/liabilities) 160,922 110,000 200
180,673 110,000 900
Unrestricted  Unrestricted Restricted
funds funds funds
general designated
2022 2022 2022
£ £ £
Fund balances at 31 December 2022 are represented by:
Tangible assets 16,873 - -
Current assets/{liabilities) 114,849 110,000 900
131,722 110,000 900

19  Related party transactions

Total
2023
19,751
271,822
291,573
Total
2022
16,873

225,749

242,622

QOther than Trustee Remuneration as disclosed separately, there were no disclosable related party transactions during

the year (2022- none).

-15 -
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PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees present their repcrt and financial statements for the year ended 31 December 2022,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's Memorandum and Articles of Association, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Rspublic of [reland (FRS 102) (as
amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The object of the charity is to provide or assist in the provision of a swimming pool for the inhabitants of the district of
Lewss for recreational and other leisure time occupaticn in the interests of their social welfare with the object of improving
their conditiens of life.

Tha PPCA has built up a reputation for socund management and the partnership with Lewes Town Council has greatly
henefited thousands of locals and visiters 1o Lewes who enjoy opan air swimming.

The trustees have paid due regard o guidance issued by the Charity Commission in deciding what activities the charity
should undertake to provide a puhlic benefit.

Achievements and performance

Cur 2022 season at Pells Pool started in early May. Following on from the 2020 and 2021 seasons, which were dominated
by the impact of the Covid-19 pandemic, we were able to open to full capacity cnce again throughout the season as Covid
rastrictions were at an and. This was very much welcemed by Lewes residents and our regular users throughout the
District of Lewes as well as by visiters from further afield.

In 2022 we continued to offer our pool users the opportunity to pre-book their sassions either via our online booking
system or by visiting the kiosk to either book sessions in advance or immediately subject to space being available. By
operating the pocl's ticketing system in this way, we are now able to provide more swimmers and pool users with the
opportunity to visit the pool than previously — particulary on hot days. Before the pandemic, when we did not have
pre-booking, there were often long queues extending some distance from the pool as we had to operate a ‘one in, one out’
policy to ensure the pool could continue to be run safsly, to maintain water quality and that there was no overcrowding.
Many swimmers waited in vain for a space for long pericds of time if people did not leave the pool. With the pre-booking
system this is no lenger an issue and we are able to provide a fairer system of access 1o the poocl with a timetable of
sessions throughout the day — from 7am to 6.30pm in Spring and up to Bpm in full season on weekdays, opening a little
later at 9am at weekends. Our sessions, introduced in 2020, have now settled into a pattemn which is popular with
swimmers — as it includes a variety of sessions to cater for all needs. For the early morning swimmers there are three one
hour lane sessions and then at 10am every weekday, there is a more gentle swim with less lanes. There are extandad
family swims in the afternoons and in the full season, an evening lane swim for those who canneot get there until they finish
work. Much thought has gone inte planning the range of sessions over the last few years to ensure they meet the needs of
all swimmers and the feedback we have had in 2022 is mostly very positive about the beneficial impact this wider
availability of sessions is having on our swimming community. The PPCA committee accepts that change can often be
difficult and for those who have at times been less positive about this new booking system, we are continuing to monitor
and listen to their feadback so that we can be responsive to this whether in persen or on social media.

During 2022 In the main season, we hosted various events at the pool. These included the return of the popular
‘Midsummer Madness' in June with entertainment provided by ‘Tongus and Groove' and some of the funds raised are
used to benefit local charities. This was a sell-cut event as usual. Other events included two midnight swims and the
summer solstice swim. These events have a magical quality as swimmers enjay the unique atmosphere created hy sither
moonlight or sunrise and being in the beautiful water of the pool at these timas. The sclstice swim is a particulary popular
event and many swimmers comment on the peace and tranquillity they experience in being in and beside the pool as the
sun rises.




PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

After a successful summer season, the pool opened for the Autumn season from mid-September to 4 November. We had
our second Bonfire Swim on 5 November. Despite the chilly temperature (about 10 degrees), this was fully booked and
many groups of friends came to this speacial event and enjoyed hot drinks and refreshrments tagether. Cold water
swimming is now such a popular activity and many of our swimmers have tcld us that whilst they know we are unable to
open over the winter months, they long for us to open again in Spring.

We have continued to work with Foundry Healthcare to provide well-being swims for patients where these are socially
prescribed either as an alternative or in addHion to medication for a varlety of conditions. This scheme Is gaining in
popularity and wa plan lo cenlinus working with Foundry Lo offor these swims for our local comimunily. We arg also
continuing to provide swim vouchers which are given oul by local schools and foodbanks in Lewes 1o families identified as
In nead sa that they can swim free of chargs. This initiative Is suppcerted by the Enjoolata Charity which supports a variety
of lecal community projects.

Wa continued our programme of improvements to the pool in 2022, having the area of the patio near to the kiosk repavad

before the season started. This meant we had new paving on three sides of the pool. With funding from local charities, we
were able to have new flooring in the changing roems. This impreved our faciliies and was enjoyed throughout the season
by swimmers.

In terms of staff, Phil Ranslsy, our manager for many years now centinued to ensure that everything at the pool was
well-run anc his expertise in maintaining excellent watar quality at all times is much valuad by all swimmears who commaent
on this regularly. At ene point during the season there was a national chlorine shertage, during a period of drought in
August, and we thought we may have to close the pool as our supplies ran so low. It was a welcome sight when the
delivery lormy arrived just in time to enable us to continue to open without a break. To ensure we are not vulneratle to
future chlorine shortages we agreed ta purchace a new chemical store which would allow us to purchase and stockpile a
season's worth of chlorine during the closed season. This we have done. Phil has been diligent throughout the season in
working with the committee to ensure that advance planning for the continued smooth running of the pool is possible.
Many of our regular senior lifeguards returned ta wark at the pool again and we welcomed many newly trained lifeguards
too who will hopsefully return to the pool again for many seasons to come. Patrick Gilmartin, our deputy manager decided
to leave the pool at the end of the season after several years at the pool. Owing to the popularity of the pool and the many
duties involved we have now recruited two naw permansnt members of staff, Leanne Lyndssell as Deputy Manager and
Harvey Garbutt as Assistant Manager to work with Phil as a team. We have been able to afford to increase our permanent
staffing levels as the income from the pool is consistently good owing to its continued popularity and reputation. In 2022
we have continued to be cited In national and local press as a major visitor attraction. We continue to save funds towards
a new kiosk in due course.

Same of our volunteers and trusteas startad a small gardening project at the poaol in 2022 Patrick, our former daputy
manager, made wooden planters which our gardening team filled with a variety of planis including fragrant herbs which
some swimmers in the slow lane commented they could enjoy as they swam, stating that this enhanced their swims. The
hops is to continue with this project which atiracts wildlife and interest from pool users throughout the season.

Overall during the 2022 season there was a peaceful and happy atmosphere at the pool and there has been good
feedback from the large majority of pool users. As with any year, particularly on hot days, there can be challenges for staff
with a minority of swimmers who may be short-tempered and also with people who enter the pool at night, sometimes
causing damage to the pcol and surrounds. Phil and his staff have dealt professionally and promptly with any such issues,
supported by the PPCA committee as required. The PPCA committee and staff have also listened to feedback from a
mincrity of pocl-users who prefarrad the pre-pandemic arrangemants and addrassed thass. The priarity as ever for staff
and the committee is to ensure that access to the pool remains as broad and inclusive as possible so that we can mest
the objects of the Town Brook Charity, for which the PPCA runs the pool, and the objects of the PPCA. There will be
challenges In the year ahead with a major new radevelopment of the Phoenix Quarter which borders the pool on two sides
and we recognise the need to listen to and work with our community 1o ensure that Pells Pool remains as an imporiant
local amenity as it was intended since it was built in 1861 on land which was given 1o the people of Lewes. We will work
cooperatively with the developers to ensure that our pool is protected for many generations to come.
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TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Finally, with regard to cur PPCA committee, we welcomed several new trustees in 2022 who each have expertise which is
needed to support Phil and his staff to run the pool throughout the year and to be forward thinking as to future plans and
any challenges which may lie ahead. | have heen a trustes of PPCA for over 20 years and it was decided at last year's
AGM, following the retirement of other long-standing trustees, that | would continue to stand for one further transitional
year as Chair of PPCA. | am now assured that our current committee is fully able 1o continue the work required to carry
oul the objects of the Town Brook Trust and The PPCA and to ensure the ¢ngeing operation of the Pslls Pool in
conjunction with Phil and his staff and | now stand down as a new Chair is elected. | would like to thank all staff at the pool
and my fellow PPCA committee members for our successful and enjoyable 2022 season.

Financlal review

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month's expenditure. The trustees consider that reserves at this
level will ersure that, in the event af a significant drop in funding, they will be able to continue the charity's current
activities while consideration is given to ways in which additicnal funds may be raised.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to
mitigate exposure to the major risks.

Structure, governance and management

The Pells Pcol Community Assaciation is a registered charity {registration number 1086741) and is constituted as a
company limited by guarantee {registration number 4192222}, Its chjsctives and powers are set out in its Memorandum
and Articles of Association.

The trustees, who are also the directors for the purpose of company law, and who served during the year were:
Mr R Beck (Resigned 15 May 2023)

Mrs S B Hawksworth
Mrs F J Marsden

Dr J F McGowan
Mrs C R O'Kesffe

Resigned 23 May 2022)
Resigned 15 May 2023)
Resigned 23 May 2022)

e

Mr R K Read Resigned 4 March 2023)
MrN C Ryle Resigned 23 May 2022)
Mrs W J Stonestreet Resigned 23 May 2022)
Ms S Riddcll
Ms W Older
Miss S Webb Resigned 23 May 2022)

Ms H Aquilina Appointed 23 May 2022)
Ms S H Archer Appointed 27 May 2022 and resigned 6 February 2023)
Mr B H Bosence Appointed 23 May 2022)

{
(
(
(
Ms R S Claridge (Appointed 23 May 2022)
(
(
(
(

Mr R Dam Appointed 23 May 2022)
Ms S A Marks Appointed 23 May 2022 and resigned 4 March 2023)
MrM C Soudain Appointed 23 May 2022)
Mr N Cralg Appointed 19 June 2023)
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TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Nene of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute £25 in the event of a winding up.

The directors of the company are the charity's trustess, and they are known as the Board of Trustees. The board
comprises a minimum of 3 trustees. The members of the company can appoint new trustees.

There are no connecled charities or related parties.

The trustees' report was approved by the Board of Trustees.

Mr R Dam
Trustee
Dated: 15 September 2023




PELLS POOL COMMUNITY ASSOCIATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF PELLS POOL COMMUNITY ASSOCIATION

| report to the trustees on my examination of the financial statements of Pells Pool Community Association (the charity) for
the year ended 31 December 2022 which are set out on pages 5 1o 18.

Responslbliitles and basls of report
As the trusteas of the charity (and also its directors for the purposes of company law) you are responsible for the preparation
of the financial staterments in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the charity's financial statements
carmied out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination | have followed all the
applicable Directions given by the Charity Commission under section 145(5)(b} of the 2011 Act.

Independent examiner's statement

| have coempleted my examination. | confirm that na mattars have come to my attention in connection with the examination

giving me cause to belisve that in any materal respsect:

accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

the financial statements do not accord with those records; or

the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent

examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable ta charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

W AN =

| have na concems and have comea across no other matters in connection with the examination to which attenticn should be
drawn in this report in order to snable a proper understanding of the financial statements to be reached.

Knlll Jameas LLP

One Bell Lane
Lewes

East Sussex
BN7 1JU

Dated: 18 September 2023




PELLS POOL COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Incoms from:
Decnaticns and legacies
Charitable activities
Other trading activities
Investments

Total income

mxmm:n::_d on:
Raising funds

Charitable activities
Total expenditure

Net incoming resources before transfers

Notes

oo N

Unrestricted Unrestricted Restricted Total Unrestricted Unrestricted Restricted Total
funds funds funds funds funds funds
generaldesignated generaldesignated
2022 2022 2022 2022 2021 2021 2021 2021
£ £ £ £ £ £ £ £
5,187 - - 5,187 2,003 - 975 2,978
10,088 - - 10,098 3,231 - - 8,231
216,375 - - 216,375 210,676 - - 210,676
210 - - 210 17 - - 17
231,870 - - 231,870 220,927 - 975 221,902
15617 - - 15,617 14,083 - - 14,083
194,367 - - 194,367 165,682 - 75 165,757
209,984 - - 209,984 175,765 - 75 179,840
21,886 - - 21,886 41,162 - 200 42,062




PELLS POOL COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Notes

Nat Incoming rasources before transfers

Gross transfers between funds

Net {expenditure}/income for the year/
Net movemant in funds

Fund balances at 1 January 2022

Fund balances at 31 December 2022

Unrestricted Unrestrictad Restrictad Total Unrastricted Unrestricted Restricted Total
funds funds funds funds funds funds

generaldesignated generaldesignated

2022 2022 2022 2022 2021 2021 2021 2021

£ £ £ £ £ £ £ £

21,886 - - 21,886 41,162 - 900 42,062

{90,400) 90,400 - - - . _ _

{68,514) 90,400 - 21,886 41,162 - 900 42062

200,236 19,600 900 220,736 158,074 18,600 - 178,674

131,722 110,000 S00 242,622 200,236 19,600 900 220736

The statement of financial activities includes all gains and losses recognised in the year.

The statement of financial activities also cemplies with the requirements for an income and expenditure account under the Companies Act 2006.




PELLS POOL COMMUNITY ASSOCIATION

BALANCE SHEET
AS AT 31 DECEMBER 2022

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabllitles

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrastricted funds

Notes

12

13
14

15

16

17

2022

9,385
3.994

220,352

233,731

(7.982)

110,000

131,722

16,873

225,749

242,622

900

241,722

242622

2021
£ £
15,585
2,970
209,611
212,581
(7,440)
205,141
220,736
900
19,600
200,236
219,836

220,736

The company is entitled to the exemption from the audit requirement contained in section 477 of the Campanies Act 20086, for

the year ended 31 December 222,

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect

to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the

small companies regime.

The financial statements were approved by the Trustees on 15 Seplember 2023

MrR Dam
Trustee

Company registration number 04192222




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1.1

1.2

1.3

1.4

Accounting policles

Charity information
Pells Pool Community Association is a private company limied by guarantes incorporated in England and Wales. The
registared office is Pell Pool, Brock Street, Lewes, BN7 2BA.

Accounting convention

The accounts have been prepared in accordance with the charity's governing document, the Companies Act 2006 and
“Accounting and Reporling by Charities: Statement of Recommended Practice applicable te charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”
{as amended for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as
defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

The financlal statements are preparsed In sterling, which is the functional currency of the charlty. Manstary amounts in
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost conventien. The principal accounting policies
adopted are set out below.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restrictad funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of
the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific canditions by donors that the capital must be maintained by the charity.

Incoming resources
Income |Is recognised when the charfty Is legally entltled to it after any perforrmance condltlons have been met, the
amounts can be measured reliably, and it is probatle that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donatlons recelved under Glft Ald or deeds of covenant Is recognised at the time of the donation.

Resources expended

All expenditure is included on an accruals basis and is recognised when there is a legal or constructive abligation to
pay for expenditure. All costs havs been directly attributed 1o one of the functional categories of resources expended in
the Statement of Financial Activiies. The charity is not registered for VAT and accerdingly expenditure is shown gross
of VAT.

Govemance costs - these comprise all costs involving the public accountakility of the charity and its compliance with
regulation and geod practice.




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequenily measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives an the following bases:

Plant and machinery 20% reducing balance and 33.33% straight line

Ths gain or loss arising on the disposal of an assst Is determined as the difference betwesn the sale procesds and the
carmying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying ameunts of its tangible assets to determine whether there
is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimaled in order to determine the extent of the impairment loss (if any).

Stocks

Stocks are stated at the lower of cosl and estimated selling price less costs to complete and sell. Cost comprises direct
matarals and, where applicable, direct labour costs and those overheads that have heen incurred in hringing the
stocks to thelr prasent location and condition. Items held for distribution at no or nominal consideration are measured
the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in
marketing, selling and distribution.

Cash and cash squlvalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with criginal maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borowings in
current liabilities.

Financlal instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceatls right to set off the recognised amounts and thers is an intention to settle on a net hasis or to realise
the asset and settle the llabilty simultanecusly.

Basl¢ flnancial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amertised.

-1 -
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1.13

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not. they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subseguenily measured at amortisad cost using the effective interast method.

Derecognition of financlal Habilitles
Financial liabilities are dereccgnised when the charity's contractual obligations expire or are discharged or cancelled.

Retlrement beneflts
Paymenis to defmed contribution retirement benefit schemes are charged as an expense as they fall due.

Accumulated funds

Unrestricted funds - Unrestricted funds comprise those funds which the trustees are free to use for any purpose in
furtherance of the charity's objecis. Unrestricted funds include designated funds where the trustess, at their discretion,
have created a fund for a spacific purpose.

Further details of each fund are detailed in note 15.

Debtors
Trade and cther debtors are recognised at the setlement amount due after any trade discounts offered. Prepayments
are valued at the amount prepaid after taking account of any discounts due.

Credltors
Creditors with no stated interest rate and payable within one year are recorded at transaclion price.

Donations and legacles

Unrestricted Restricted Total Total

funds funds

general
2022 2022 2022 2021
£ £ £ £
Danations and gifts 5,187 - 5,187 2,003
Swims for Wellbeing - - - 975
5,187 - 5187 2,978
For the year ended 31 December 2021

2,003 475 2,978

11 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

3 Charltable activities

2022 2021
£ £
Grants recsived 10,000 8,231
Ancillary trading income 93 -
10,098 8,231

4 Other trading activitles
2022 2021
£ £
Activities for generating funds 216,375 210,676

5 Investments
Unrestricted  Unrestricted
funds funds
general general
2022 2021
£ £
Interest receivable 210 17
6 Ralsing funds
2022 2021
£ £
Caost of goods for resale
Other trading activities 15,617 14,083

15,617 14,083

12 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

7 Charltable activities

Staff costs

Depreciation and impairment
Staff training

Rates

Water and bors hole fees
Insurance

Electricity, light and heat
Rapairs and maintenance
Pool chemicals

Motor expenses

Advertising

Cleaning

Sundry

Donations

Other charitable sxpenditure

Share of support costs {see note 8)
Share of governance costs (see note 8)

Analysls by fund
Unrestricted funds - general

For the year ended 31 December 2021
Unrestricted funds - general
Restricted funds

2022
£

101,726
4,532
8g8
4,874
543
4,025
17,432
33,115
11,534
27

551
2,221
809

629

182,906

9,706
1,755

194,367

184,367

194,367

2021

85,051
3,710
163
5,060
452
5,220
15,061
28,009
9,120
30

2,249
691
250
583

155,652

8,850
1,155

165,757

165,682
75

165,757

-13 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

8 Support costs

Support costs Govermnance 2022Support costs  Governance 2021
costs costs
£ £ £ £ £ £
Printing, postage,
stationery and telephone 1537 - 1,537 1,030 - 1,030
Bookkeeping 4525 - 4,525 4,180 - 4,180
Bank and credit card
charges 3644 - 3,644 3,740 - 3,740
Independent examiners fes
- 1,755 1,755 - 1,155 1,155
9,706 1,755 11,461 8,950 1,155 10,105
Analysed between
Charitable activites 9,706 1,755 11,461 8,950 1,155 10,105

9 Trustees

Under the provisions of the governing document of the Charity, Trustee Sally Webb was paid £4,525 for hook-keeping
and payroll services, provided during the year (2021 - £4,180).

Nane of the trustees {or any persons connected with them) recaived any reimbursement for expenses incurred during
the year as per 2021.

10  Employeas

Number of employees
As the pool is only open for part of the year there are only two full time emplcyees. The charity alsc employed 8
(2021 - 8) part time employees who undertake lifeguard duty throughout the season.

Employment costs 2022 2021

£ £
Wages and salaries 97,246 82,451
Social security costs 2,637 1,100
Other pension costs 1,843 1,500

101,726 85,051
There were no employseas whose annual emaluments were £60,000 or more.

1 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of
the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

14 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

12  Tangible fixed assets
Plant and machinery

£
Cost
At 1 January 2022 71,580
Additions 5,811
At 31 December 2022 77,391
Depreciation and impairment
At 1 January 2022 55,986
Depreciation charged in the year 4,532
At 31 December 2022 60,518
Camrying amount
At 31 Dacamber 2022 16,873
At 31 December 2021 15,595
13 Stocks
2022 2021
£ £
Finished goods and goods for resale 9,385 -
14 Debtors
2022 2021
Amounts falling due within one year: £ £
Trads debtors - 501
Prepayments and accrued incoms 3,994 2,469
3,994 2,970
15  Creditors: amounts falling due within one year
2022 2021
£ £
Other taxation and social security 806 3,301
Trade creditors 5,207 668
Accruals and deferred income 1,969 3,471
7,982 7,440

-15-




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

16  Restrcted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations

and grants held on trust for specific purposes:

Movement in funds

Incoming
resources

£

Swims for wellbeing 975

Resources Balance at
axpended 1 January 2022

£ £

(75} 900

Movament in
funds
Incoming Balancs at
resources 31 December
2922
£ £
- 00

17  Designated funds

Tha income funds of the charity include the following designated funds which have been set aside out of unrestrictsd

funds by the trustees for specific purposes:

Movement in
funds

Balance at Incotming Balance at Transfers Balance at
1 January 2021 rasources 1 January 2022 31 December
2022
£ £ £ £ £
Seasonal fund 9,600 - 9,600 90,400 100,000
Development fund 10,000 - 10,000 - 10,000
19,600 - 19,600 90,400 110,000

Seasonal fund - The Income of the charlty Is dependent on good weather and with this In mind, the frustees have
designated £100,000 to a seasonal reserve for such times when the weather is poor and extra funds are needed.

Development fund - The trustees have designated £10,000 to a development fund which will cover such costs as

extraordinary repairs and improvements to the pool.

- 16 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

18  Analysis of net assets between funds

Fund balances at 31 December 2022 are represanted
by:

Tangible assets

Current assets/{liabiliies)

Unrestricted Designated Restrictad Total Unrestricted Designated Rastricted Total
funds funds funds funds funds funds

2022 2022 2022 2022 2021 2021 2021 2021

£ £ E £ £ E £ £

16,873 - - 16,873 15,585 - - 15,595

114,849 110,000 900 225,749 184,641 19,600 900 205141

131,722 110,000 900 242 6§22 200,238 19,600 900 220,736

-17 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

19  Related party transactions

Other than Trustee Remuneration as disclosed separately, there were no disclosable related party transactions during
the year (2021- nons).

- 18 -
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PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees present their repcrt and financial statements for the year ended 31 December 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's Memorandum and Articles of Association, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Rspublic of [reland (FRS 102) (as
amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The object of the charity is to provide or assist in the provision of a swimming pool for the inhabitants of the district of
Lewss for recreational and other leisure time occupaticn in the interests of their social welfare with the object of improving
their conditiens of life.

Tha PPCA has built up a reputation for socund management and the partnership with Lewes Town Council has greatly
henefited thousands of locals and visiters 1o Lewes who enjoy opan air swimming.

The trustees have paid due regard o guidance issued by the Charity Commission in deciding what activities the charity
should undertake to provide a puhlic benefit.

Achievements and performance

The season started in early May - a welcome retumn to our usual timetabls - but very much in the shadow of Covid-19.
However, as legislation and guidance changed and the summer progressed we were able to offer a more user-friendly
approach. At the begirning we could not offer a full season ticket but we did introduce a 'class pass' system for buying
multiple tickels at discounied prices. We ware also able to cffer concessionary rates for swimmers in receipt of benefits.

Unlike soms UK swimming pools, we had managed to open in the Summer of 2020 but many restrictions applied — such
as payment by card-only and changing rooms closed. Thankfully, in 2021 children over 10-years-cld wers able to come
unaccompanied by an adult; bocking sessions in perscn at the kiosk and cash payments for single entrance became
available; changing rooms could be opened while rigorous cleaning conlinued, We kepl to the same timelable of sessions
as in 2020 but did increase the numbers of entrants per session and remove lanes for some sessions, whilst continuing to
limit the numbers in order to enable social distancing and protect the water guality.

We introduced two new initiatives wilh reference to the PPCA’s commiiment to widening access and creating
opportunities; one offered free sessions to swimmers referred by Foundry Healthcare - the local GP practice - and another
to familiss identiied as in nesd by local schools and the Lewes food banks support network. These were supported by the
Enjooclata Charity and ancther local charity which did not wish to be named.

There was a calm and happy atmosphers at the pool throughout the summer ssason; staff and committes members were
appreciative of the positive comments and online reviews given by many swimmers. The online booking system,
introduced of necessity in 2021, ensured queuing was avoided and appropriate staffing levels were maintained and
adapted according to numbers. Even on poor weather days numbers held up. Special events such as the solstice and
midnight swims sold out.




PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

The summer season ended on Sunday 12 September and we re-opened for the autumn the following day, with reduced
hours and staffing but excellent attendance. During the pandemic, we have appreciated the support of the Friends of Pells
Paal; they ware invited to a free evening swim by way of thanks. The following Saturday was sunny and we had a record
autumn attendance of 350. The autumn season officially ended on Sunday 31 October but for the first time we held a
Benfire Swim on the meming of November 5th with 75 tickets sold. The popularity of cold water swimming, and the
wearing of wet suits, continues to grow and have an impact.

The income generated throughout the seasons was above expectations and will enable prices o be kept at very
reasonable rates for 2022 and multiple class passes. Towards the end of the year, seven letters wers received concemed
that the bocking system and absence of season tickets had removed spontaneous swims and that people from outside the
area were taking up places. The reply they received emphasised the benefits of the booking system and that anyone
coming to the kiosk in person could be booked in by staff, if slots were available. The objects of the Town Brook Trust, for
which we run the pool, states the facility is for ‘'The inhabitants of the district of Lewes ...and such members of the public
as desire to and can conveniently make use of the facility provided by the charity’. The PPCA committee voted by a
majerity to continue the online bocking system.

Since it has become apparent that we cannot rely on developers of the North Street Quarter to incorporate the Pells Pool
into a fload protection scheme it has been decided 1o re-activate our plans to develop the kiosk as a flood resilient
building. A meeting with the Town Council has been amanged and we hops to move forward with the project logsther in
due course.

Sadly, this successful year was been marmed by one tragedy when a regular swimmer suffered a heart attack at the pool;
despite best efforts - and a heart defibrillator on site - he could not be saved. The emergency services praised the
Involvement of pool manager Phil Ransley, as did the family of the victim. We are so sorry for thelr loss.

Lately we have been reviewing best practice for charities such as ours and realise that the commitles of trustees should
be ‘refreshed’. Our most long standing members have offered tc stand down as trustees and make way for five new board
members, ideally to fill the following roles: Company Secretary, Treasurer, Community Qutreach, Employment/ Human
Resources and scmeone with a background in building work and / or architecture {since renewing the kiosk is firmly on
our agenda for the future).

Thanks must go to Russell Back, Wendy Stonestreet, Ruth O'Keefe, Fiona Marsden and Conrad Ryle for their many years
of dedicated support to the Pells Pool, some dating back 20 years when the pool was saved from closure. They will be
standing down as trusteas at the AGM on May 23 2022 this year. It is undsrstood that the remaining frustees may request
the conlinued involvement of those who are resigning in order to ensure a smooth transition as new trustees are
integrated into the committee.

Financlal review

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent ta between three and six month's expenditure. The trustees consider that reserves at this
level will ersure that, in the event of a significant drop in funding, they will be able to continue the charity's current
activities while consideration is given to ways in which additional funds may be raised.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems ars in placs to
mitigate exposure to the major risks.




PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Structure, governance and management

The Pells Pcol Community Assaciation is a registered charity {registration number 1086741) and is constituted as a
company limited by guarantes {registration number 4192222), lts ohjectives and powers are set out in ite Memorandum
and Articles of Association.

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mr R Beck

Mrs S B Hawksworth
Ms L Isaacs

Mrs F J Marsden

Dr J F McGowan
Mrs C R O'Kesfle
Mr R K Read

MrN C Ryle

Mrs W J Stonestreet
Mr M Gayford

Ms S Riddell

Ms H Jones

Ms W Qlder

Miss S Webb

Ms H Aquilina

Ms S H Archer

Mr B H Bosence

Ms R S Claridge

(Resigned 23 September 2021)

(Resigned 23 May 2022)
(Resigned 23 May 2022)
(Resigned 23 May 2022)
(Resigned 23 May 2022)
(Resigned 1 July 2021)

(Resigned 1 July 2021)

Resigned 23 May 2022)
Appointad 23 May 2022)
Appointed 27 May 2022)

Appointed 23 May 2022)

{
(
(
(Appointed 23 May 2022)
(
(
(
(

Mr R Dam Appointed 23 May 2022)
Ms S A Marks Appointed 23 May 2022)
Mr M C Soudain Appointed 23 May 2022)

Neane of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute £25 in the event of a winding up.

The directors of the company are the charity's trustees, and thay are known as the Board of Trusteas. The board
comprises a minimum of 3 trustees. The members of the company can appoint new trustees.

There are no connected charities or related parties.

The trustees' report was approved by the Board of Trustees.

Mr R Dam
Trustee
Dated: 21 September 2022




PELLS POOL COMMUNITY ASSOCIATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF PELLS POOL COMMUNITY ASSOCIATION

| report to the trustees on my examination of the financial statements of Pells Pool Community Association (the charity) for
the year ended 31 December 2021 which are set out on pages 5 1o 18.

Responslbliitles and basls of report
As the trusteas of the charity (and also its directors for the purposes of company law) you are responsible for the preparation
of the financial staterments in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of the charity's financial statements
carmied out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination | have followed all the
applicable Directions given by the Charity Commission under section 145(5)(b} of the 2011 Act.

Independent examiner's statement

| have coempleted my examination. | confirm that na mattars have come to my attention in connection with the examination

giving me cause to belisve that in any materal respsect:

accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

the financial statements do not accord with those records; or

the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent

examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable ta charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

W AN =

| have na concems and have comea across no other matters in connection with the examination to which attenticn should be
drawn in this report in order to snable a proper understanding of the financial statements to be reached.

Knlll Jameas LLP

One Bell Lane
Lewes

East Sussex
BN7 1JU

Dated: 26 September 2022




PELLS POOL COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2021

Income from:
Denations and legacies
Charitable activities
Other trading activities
Invesiments

Total income

Exponditure on:

Raising funds

Charltable activities

Total expenditure

Net income for the year/
Net movement in funds

Net income for the year/
Net movemant in funds

Fund balances at 1 January 2021

Fund balances at 31 December 2021

Notes

0 oW

Unrestricted Unrestricted Restricted Total Unrestricted Unrestricted Total
funds funds funds funds funds
generaldesignated generaldesignated
2021 2021 2021 2021 2020 2020 2020
£ £ £ £ £ £ £
2,003 - 975 24978 11,999 - 11,999
8,231 - - 8,231 36,963 - 36,963
210,676 - - 210,676 107,470 - 107,470
17 - - 17 186 - 186
220,927 - 75 221,902 156,618 - 156,618
14,083 - - 14,083 7,672 - 7672
165,682 - 75 165,757 118,222 - 118,222
179,765 - 75 179,840 125,894 - 125,894
41,162 - 900 42,062 30,724 - 30,724
41,162 - 900 42 062 30,724 - 30,724
159,074 19,800 - 178,674 128,350 18,600 147,950
200,236 19,600 a00 220,736 158,074 19,600 178,674




PELLS POOL COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2021

The statement of financial activities includes all gains and losses recognised in the year.

All income and axpenditure derive from continuing activiies.

The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies Act 2006.




PELLS POOL COMMUNITY ASSOCIATION

BALANCE SHEET

AS AT 31 DECEMBER 2021

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within ons

year

Net current assets

Total assets less current liabililes

Incomae funds

Restricted funds
Unrestricted funds
Designated funds

Geaneral unrastricted funds

Notes

11

12

13

14

15

2021
£ £
15,595
2,970
209,611
212,581
(7.440)
205,141
220,736
900
19,600
200,236
213,836
220,736

2020
£ £
9,769
2,568
171,560
174,128
(5,223)
168,905
178,674
19,600
159,074
178,674

178,674

The company is entitled to the exemption from the audit requirement contained in section 477 of the Campanies Act 2008, for

the year ended 31 Decembsr 2021.

The directors acknowledge their responsibilitizs for complying with the requirements of the Companies Act 2006 with respect

to accounting records and the preparation of financial statemants.

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the

small companies regime.

The financial statements were approved by the Trustees on 21 Seplember 2022

Mr R Dam
Trustes

Company registration number 4192222




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1.1

1.2

1.3

14

Accounting policles

Charity information
Pells Pool Community Association is a private company limied by guarantes incorporated in England and Wales. The
registared office is Pell Pool, Brock Street, Lewes, BN7 2BA.

Accounting convention

The accounts have been prepared in accordance with the charity's governing document, the Companies Act 2006 and
“Accounting and Reporling by Charities: Statement of Recommended Practice applicable te charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”
{as amended for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as
defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

The financlal statements are preparsed In sterling, which is the functional currency of the charlty. Manstary amounts in
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost conventien. The principal accounting policies
adopted are set out below.

Going concem

Ihe trustees have assessed whether the going concemn basis of preparation continues to be appropriate, based on
whether there are any material uncertainties related to evenis or conditions that may cast significant doubt on the
ability of the company to continue as a going concern. This assessment has been required in tha light of the significant
uncertainty arcund the short to medium impact of the Covid-19 virus.

At the time of approving the financial statements the trustess believe that all appropriate measures have been or will
be taken to ensure that the charity will be able fo continue its operations for at lkeast the next 12 months and thus
conclude that the going concemn basis remains appropriate.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of
the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific canditions by danors that the capital must be maintained by the charity.

Incoming resources

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probabtle that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies (Continued)

1.5 Resources sxpended
All expenditure is included on an accruals basis and is recognised when there is a legal or constructive obligation to
pay for expenditure. All costs have been directly atiributed 1o one of the functional categaries of resources expended in
the Statement of Financial Activities. The charity is not registered for VAT and accordingly expenditure is shown gross
of VAT.

Governance costs - these comprise all costs involving the public acceuntability of the charity and its compliance with
regulation and geod practice.

1.6 Tangible flxed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives an the following bases:

Plant and machinery 20% reducing balance & 33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the camrying ameunts of its tangible assets to determine whether there
is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in ordar to determine the extent of the impairment loss {if any).

1.8 Cash and cash squlvalents
Cash and cash equivalents includs cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrewings in
current liabilities.

1.9  Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 'Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments ars recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liabllity simultanecusly.

Baslc flnancial assats

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cast using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not. they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subseguenily measured at amortisad cost using the effective interast method.

Derecognition of financlal Habilitles
Financial liabilities are dereccgnised when the charity's contractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s servicas are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employmaent of an employes or fo provide termination benefits.

Reatlrement benefits
Paymenis to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Accumulated funds

Unrestricted funds - Unrestricted funds comprise those funds which the trustees are free to use for any purpose in
furtherance of the charity's objects. Unrestricted funds include designated funds where the trustees, at their discretion,
have created a fund for a specific purpose.

Further details of each fund are detailed in note 15.

Debtors
Trade and other debtors are recognised at the setlement amount due after any trade discounts offered. Prepayments
are valued at the amount prepaid after taking account of any discounts due.

Cradltors
Creditors with no stated interast rate and payable within one year are recorded at transaclicn price.

-1 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

2 Donations and legacles

Unrestricted Restricted Total Total
funds funds
genaral
2021 2021 2021 2020
£ £ £ £
Danations and gifts 2,003 - 2,003 11,999
8wims for Wellbeing - 975 975 -
2,003 975 2978 11,999
For the year ended 31 Dacember 2020 11,999 - 11,999
3 Charitable activities
2021 2020
£ £
Grants receivad 8,231 36,963
4 Other trading activitles
2021 2020
£ £
Activities for generating funds 210,676 107,470

5 Investments

Unrestricted  Unrestricted
funds funds
general general
2021 2020
£ £
Interest recaivable 17 186

6 Raising funds
2021 2020

11 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

[ Raising funds (Continued)

Coat of goeds for resale
Other trading activities 14,083 7,672

14,083 7,672

7 Charitable activities

2021 2020
£ £
Staff costs 85,051 64,105
Depreciation and impairment 3,710 5,760
Staff fraining 163 599
Rates 5,060 2,697
VWater and bore hole fees 452 1,543
Insurance 5,220 4,203
Electricity, light and heat 15,061 9,010
Repairs and maintenance 28,009 6,426
Pool chemicals 9,120 9,145
Motor expenses 30 181
Advertising 3 128
Cleaning 2,249 1,999
Sundry B3 360
Donations 250 -
Other charitable expenditure 583 54
155,652 106,420
Share of support costs {see note 8) 8,950 10,213
Share of governance costs isee note 8) 1,155 1,588
165,757 118,222
Analysis by fund
Unrestricted funds - general 165,682
Restricted funds 75
165,757
For the year ended 31 December 2020
Unresticled lunds - general 118,222

118,222

12 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

8 Support costs

Printing, postage,
Baticherpiond telephone

Bank and credit card
charges

Independent examiners fee

Trustes expenses

Analysed between
Charitable activites

9 Trustees

Support costs Governance 2021 2020
costs

£ £ £ £

1,030 - 1,030 1,063

4,180 - 4,180 2,310

3740 - 3,740 6,240

- 1.155 1.155 1,488

- - - 101

8950 1,155 10,105 11,802

8950 1,155 10,105 11,802

Basis of allocation

Support costs
Support cosis
Support costs

Governance

Govamance

Under the provisions of the governing document of the Charity, Trustee Sally Webb was paid £4,180 for book-keeping

and payroll services, provided during the year (2020 - £2,910).

None of the trustees {or any persons connected with them) received any reimbursement for expenses incurred during

the year. (2020 - £101).

10 Employees

Number of employees

As the pool is only open for part of the year there are only two full time emplcyees. The charity alsc employed 8
(2020 - 5) part time employees who undertake lifequard duty throughout the season.

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whaose annual emeluments were £50,000 or mare.

2021
£

32,451
1,100
1,500

35,051

2020

61,571
1,076
1,458

64,105

-13 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

11 Tangible fixed assets
Plant and machinery

£
Cost
At 1 January 2021 62,045
Additions 9,536
At 31 December 2021 71,581
Depreciation and impairment
At 1 January 2021 52,276
Depreciation charged in the year 3,710
At 31 December 2021 55,986
Camrying amount
At 31 Dacamber 2021 15,595
At 31 December 2020 9,769
12  Debtors
2021 2020
Amounts falling due within one yaar: £ £
Trade debtors 501 -
Other debtors - 143
Prepaymenis and accrued income 2,469 2,425
2,970 2,568
13  Creditors: amounts falling due within one year
2021 2020
£ £
Other taxation and social security 3,301 2,720
Trads craditors 668 884
Accruals and deferred income 3,471 1,619
7,440 5,223

14 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

The income funds of the charity include restricted funds comprising the following unexpended balances of donations

14  Restricted funds
and grants held on trust for specific purposes:
Movement in
funds
Incoming
resources
£
Swims for wellbeing -
15 Designated funds

Movemaent in funds

Balance at Incoming Resources Balance at

1 January 2021 resources expended 31 Decembar
2021

£ £ £ £

- y75 {75) 900

Tha income funds of the charity include the following designated funds which have been set aside out of unrestrictsd

funds by the trustees for specific purposes:

Balance at
1 January 2020

£

Seasonal fund 9,600
Development fund 10,000
19,600

Movement in Movement in
funds funds

Incoming Balance at Incoming Balance at
resources 1 January 2021 resources 31 December
2021

£ £ £ £

- 9,600 - 9,600

- 10,000 - 10,000

- 19,600 - 19,600

Seasonal fund - The Income of the charlty Is dependent on good weather and with this In mind, the frustees have
designated £9,600 to a seascnal reserve for such times when the weather is poor and extra funds are needed.

Davelopment fund - The trustees have designated £10,000 to a development fund which will cover such costs as

extraordinary repairs and improvements to the pool.

-15-




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

16  Analysis of net assets between funds

Fund balances at 31 December 2021 are represanted by:
Tangible assets
Current assets/(liabilities)

Unrestrictad Deslgnated Rastricted Total Unrestricted Designated Total
funds funds funds funds funds

2021 2021 2021 2021 2020 2020 2020

£ £ £ £ £ £ £

15,595 - - 15,585 9,769 - 9,769

184,641 19,600 900 205,141 149,305 19,600 168,905

200,236 19,600 900 220,736 159,074 19,600 178,674

-16 -




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

17  Related party transactions

Other than Trustee Remuneration as disclosed separately, there were no disclosable related party transactions during
the year (2020- nons).

17 -
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PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2020

The trustees present their report and financial statements for the year ended 31 December 2020. The
previous accounting period covered 15 months which means that the reporting periods are not comparable.
The prior year reporting date was extended to 31 December 2019 to reflect the pool open season.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's Memorandum and Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing
from 1 January 2016)

Objectives and activities

The object of the charity is to provide or assist in the provision of a swimming pool for the inhabitants of the
district of Lewes for recreational and other leisure time occupation in the interests of their social welfare with
the object of improving their conditions of life.

The PPCA has built up a reputation for sound management and the partnership with Lewes Town Council has
greatly benefited thousands of locals and visitors to Lewes who enjoy open air swimming.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake to provide a public benefit. »

Achievements and performance

Last summer was exceptional in so many ways. The Pells was one of the few outdoor swimming pools to rise
to the challenge of opening up to the public once the restrictions around the Covid 19 pandemic allowed. That
we did was due to the flexibility and professionalism of Phil and Patrick, the creativity and thoughtful support of
our committee members and the know-how and dedication of a key committee member Rob Reed.

By referring to the guidelines provided by 'Swim England' and the RNLI we developed a system of sessions
that had to be booked on line, thus avoiding queuing, cash payments and overcrowding. From opening in
July through to mid-September most sessions were fully booked. We recognise and regret that this excluded
many loyal customers. We continued with an Autumn timetable of reduced sessions through to the first of
November.

Revenue from the time we opened, which was impressive, was subsidised by a 'Covid 19 small business
grant’ of £25K covering the early part of the season when we couldn't open, and the town council annual grant
of £10K. Patrick was also placed on furlough for six weeks. We launched a 'Friends of the Pells' fundraising
campaign that generated a further £10K. As a result of the above, we are in the comparatively fortunate
position of not being financially compromised by the pandemic.

At times we were the only pool open for miles around and we attracted a large number of new 'serious’ lane
swimmers, who along with our regular customers were appreciative of our efforts. The ability to book, and be
sure of gaining entry without needing to wait in a queue, was easy and pleasant for staff to manage and
generally appreciated by customers who were able to use the system.

The pandemic is still with us and our plans for the 2021 season will continue to respond to the relevant
guidelines. We will continue with a booking system but with other pools open it is hard to predict whether we
will be fully booked as often as last year. But we do know we can be open from early May and look forward to
the challenge of another summer of sun, fun and swimming at the Pells Pool Lewes.




PELLS POOL COMMUNITY ASSOCIATION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

Financial review

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month's expenditure. The trustees consider that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue
the charity’s current activities while consideration is given to ways in which additional funds may be raised.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.

Structure, governance and management

The Pells Pool Community Association is a registered charity (registration number 1086741) and is constituted
as a company limited by guarantee (registration number 4192222). Its objectives and powers are set out in its
Memorandum and Articles of Association.

The trustees, who are also the directors for the purpose of company law, and who served during the year
were:

Ms F J Abbott (Resigned 16 March 2020)
Mr R Beck

Mrs S B Hawksworth

Ms L Isaacs

Mrs F J Marsden

Dr J F McGowan

Mrs C R O'Keeffe

Mr R K Read

Mr N C Ryle

Mrs W J Stonestreet

Miss S Webb

Mr M Gayford

Ms S Riddell

Ms H Jones

Ms W Williams (Appointed 21 September 2020)

None of the trustees has any beneficial interest in the company. All of the trustees are members of the
company and guarantee to contribute £25 in the event of a winding up.

The directors of the company are the charity's trustees, and they are known as the Board of Trustees. The
board comprises a minimum of 3 trustees. The members of the company can appoint new trustees.

There are no connected charities or related parties.

The trustees’ report was approved by the Board of Trustees.

Trustee _

Dated: .<2bk: R0




PELLS POOL COMMUNITY ASSOCIATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF PELLS POOL COMMUNITY ASSOCIATION

I report to the trustees on my examination of the financial statements of Pells Pool Community Association
(the charity) for the year ended 31 December 2020 which are set out on pages 4 to 14.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act
20086 (the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, [ report in respect of my examination of the
charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act:
or

2 the financial statements do not accord with those records: or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

/ ey

Knill James LLP

One Bell Lane
Lewes

East Sussex
BN7 1JU




PELLS POOL COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2020

Unrestricted Unrestricted Total Unrestricted Unrestricted Total
funds funds funds funds
general designated general designated
2020 2020 2020 2019 2019 2019
Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 11,999 - 11,999 145 - 145
Charitable activities 4 36,963 - 36,963 10,000 - 10,000
Other trading activities 5 107,470 - 107,470 176,447 - 176,447
Investments 6 186 - 186 489 - 489
Total income 156,618 - 156,618 187,081 - 187,081
Expenditure on:
Raising funds 7 7,672 - 7,672 23,643 - 23,643
Charitable activities 8 118,222 - 118,222 198,905 - 198,905
Total resources
expended 125,894 - 125,894 222,548 - 222,548
Net incomel/(expenditure)
for the year/
Net movement in funds 30,724 - 30,724 (35,467) - (35,467)
Fund balances at 1
January 2020 128,350 19,600 147,950 163,817 19,600 183,417
Fund balances at 31
December 2020 159,074 19,600 178,674 128,350 19,600 147,950

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.




PELLS POOL COMMUNITY ASSOCIATION

BALANCE SHEET
AS AT 31 DECEMBER 2020

2020 2019
Notes £ £ £ £

Fixed assets

Tangible assets 12 9,769 13,966
Current assets

Debtors 13 2,568 1,319

Cash at bank and in hand 171,560 137,799

174,128 139,118

Creditors: amounts falling due within
one year 14 (5,223) (5,134)

Net current assets 168,905 133,984

Total assets less current liabilities 178,674 147,950

Income funds

Unrestricted funds

Designated funds 15 19,600 19,600
General unrestricted funds 159,074 128,350

178,674 147,950

178,674 147,950

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2008, for the year ended 31 December 2020.

The directors acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 20086 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

S Bl e Mg an e

Mrs S B Hawksworth Mr N C Ryle
Trustee Trustee

Company Registration No. 4192222




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Pells Pool Community Association is a private company limited by guarantee incorporated in England and
Wales. The registered office is 47a Cliffe High Street, Lewes, East Sussex, BN7 2AN.

Accounting convention

The accounts have been prepared in accordance with the charity's governing document, the Companies
Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January
2018). The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulietin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

Going concern

The trustees have assessed whether the going concern basis of preparation continues to be appropriate,
based on whether there are any material uncertainties related to events or conditions that may cast
significant doubt on the ability of the company to continue as a going concern. This assessment has been
required in the light of the significant uncertainty around the short to medium impact of the Covid-19 virus.

At the time of approving the financial statements the trustees believe that all appropriate measures have
been or will be taken to ensure that the charity will be able to continue its operations for at least the next 12
months and thus conclude that the going concern basis remains appropriate.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

1

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Resources expended

All expenditure is included on an accruals basis and is recognised when there is a legal or constructive
obligation to pay for expenditure. All costs have been directly attributed to one of the functional categories
of resources expended in the Statement of Financial Activities. The charity is not registered for VAT and
accordingly expenditure is shown gross of VAT.

Governance costs - these comprise all costs involving the public accountability of the charity and its
compliance with regulation and good practice.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Plant and machinery 20% reducing balance & 33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

1.10

1.12

1.13

1.14

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payabie within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received. '

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Accumulated funds

Unrestricted funds - Unrestricted funds comprise those funds which the trustees are free to use for any
purpose in furtherance of the charity's objects. Unrestricted funds include designated funds where the
trustees, at their discretion, have created a fund for a specific purpose.

Further details of each fund are detailed in note 16.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discounts offered.
Prepayments are valued at the amount prepaid after taking account of any discounts due.

Creditors
Creditors with no stated interest rate and payable within one year are recorded at transaction price.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

3 Donations and legacies

Donations and gifts

In 2020 all income was attributed to unrestricted income.

4 Charitable activities

Grants received

In 2020 all income was attributed to unrestricted income.

5 Other trading activities

Activities for generating funds

In 2020 all income was attributed to unrestricted income.

6 Investments

Interest receivable

In 2020 all income was attributed to unrestricted income.

Unrestricted Total
funds
general

2020 2019

£ £

11,999 145

2020 2019

£ £

36,963 10,000

2020 2019

£ £

107,470 176,447

Unrestricted Unrestricted

funds
general
2020

£

186

funds
general
2019

£

489




PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

7 Raising funds

2020 2019
£ £

Cost of goods for resale
Other trading activities 7,672 23,643

7,672 23,643

-10 -



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

8 Charitable activities

2020 2019
£ £
Staff costs 64,105 94,214
Depreciation and impairment 5,760 5,703
Staff training 599 594
Rates 2,697 3,110
Water and bore hole fees 1,543 2,840
Insurance 4,203 4,241
Electricity, light and heat 9,010 19,134
Repairs and maintenance 6,426 44175
Pool chemicals 9,145 8,592
Motor expenses 181 428
Advertising 128 1,369
Cleaning 1,999 1,991
Sundry 360 2,524
Donations - 1,327
Other charitable expenditure 264 -
106,420 190,242
Share of support costs (see note 9) 10,213 7,615
Share of governance costs (see note 9) 1,589 1,048
118,222 198,905
Analysis by fund
Unrestricted funds - general 118,222
118,222
For the year ended 31 December 2019
Unrestricted funds - general 198,905

198,905

- 11 -



PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

9 Support costs

Printing, postage,
Bledrespiagd telephone
Bank and credit card
charges

Independent examiners
fee

Trustee expenses

Analysed between
Charitable activities

In 2019 all expenditure was atiributed to unrestricted funds.

10 Trustees

Support Governance 2020
costs costs

£ £ £

1,063. - 1,063

2,910 - 2,910

6,240 - 6,240

- 1,488 1,488

- 101 101

10,213 1,589 11,802

10,213 1,589 11,802

2019

1,044
3,300
3,271

8,663

|

Basis of allocation

Support costs
Support costs
Support costs

Governance

Governance

None of the trustees (or any persons connected with them) received any remuneration but 1 trustees
received reimbursement for expenses incurred during the year in the sum of £101 (2019 - £80).

11 Employees

Number of employees

As the pool is only open for part of the year there are only two full time employees. The charity also
employed 5 (2019 - 8) part time employees who undertake lifeguard duty throughout the season,

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual emoluments were £60,000 or more.

2020 2019
£ £
61,571 89,584
1,076 2,428
1,458 2,202
64,105 94,214
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PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

12 Tangible fixed assets
Plant and machinery

£
Cost
At 1 January 2020 60,482
Additions 1,563
At 31 December 2020 62,045
Depreciation and impairment
At 1 January 2020 48,516
Depreciation charged in the year 5,760
At 31 December 2020 52,276
Carrying amount
At 31 December 2020 9,769
At 31 December 2019 13,966
13 Debtors
2020 2019
Amounts falling due within one year: £ £
Other debtors 143 -
Prepayments and accrued income 2,425 1,319
2,568 1,319
14  Creditors: amounts falling due within one year
2020 2019
£ £
Other taxation and social security 2,720 4,085
Trade creditors 884 -
Accruals and deferred income 1,619 1,049
5,223 5,134
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PELLS POOL COMMUNITY ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

15

16

17

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement Movement
in funds in funds

Balance at Incoming Balance at Incoming Balance at
1 January 2019 resources1 January 2020 resources 31 December
2020
£ £ £ £ £
Seasonal fund 9,600 - 9,600 - 9,600
Development fund 10,000 - 10,000 - 10,000
19,600 - 19,600 - 19,600

Seasonal fund - The income of the charity is dependent on good weather and with this in mind, the trustees
have designated £9,600 to a seasonal reserve for such times when the weather is poor and extra funds are
needed.

Development fund - The trustees have designated £10,000 to a development fund which will cover such
costs as extraordinary repairs and improvements to the pool.

Analysis of net assets between funds

Unrestricted Designated Total Unrestricted Designated Total
funds funds funds funds
2020 2020 2020 2019 2019 2019
£ £ £ £ £ £
Fund balances at 31
December 2020 are
represented by:
Tangible assets 9,769 - 9,769 13,966 - 13,966
Current assets/
(liabilities) 149,305 19,600 168,905 114,384 19,600 133,984
159,074 19,600 178,674 128,350 19,600 147,950

Related party transactions

There were no disclosable related party transactions during the year (2018~ none).
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