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To see our annual statement of accounts 
see separate report prepared by our 
accountancy partners Community 

Accounting Plus. Known as CA Plus, they exist to enable good 
management in public benefit organisations (mainly charities 
and CIC’s).
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Chair of Trustees, August 2023-July 2024

Dave Marsland
Welcome to the Annual Report for the Ann Craft Trust. It is 
with great pride and pleasure that I invite you to take some 
time to explore some of the fabulous achievements and 
highlights of this year for the Trust team. 

In last year’s report, I was able to commend some of the new perspectives 
and ideas that Stuart as the new CEO, brought to the Trust. This year I would 
like to invite you to join with me in celebrating some of the more ‘old school’ 
or perhaps, timeless goals and emphases that Stuart and the team have 
focused on. 

In particular, the Trust has invested significant energy and time in creating 
improved infrastructure and better systems and processes. Some of these 
systems and structures are internal and have been about communication 
and supporting staff. Other developments have focused on external 
business-focused needs and improving productivity and efficiency. 

The continued growth and expansion of the Trust is genuinely enabled by 
ensuring that staff can focus more energy on their safeguarding roles and 
less time on navigating and operating unhelpful systems and platforms. 
Developing and improving infrastructure may not seem groundbreaking 
but I am now convinced of its importance. 

In addition, the significant emphasis this year on wellbeing has been 
very positively received by all the team and the Trustees alike. Working 

A Message from the Chair of Trustees
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In safeguarding, roles can be demanding on numerous different levels and 
maintaining our energy and commitment needs to be considered and addressed 
with care and sophistication. Stuart and the senior team have developed and 
championed a renewed focus on health, wellbeing and support for all involved 
with the Trust. 

A great example of this focus on wellbeing and team energising was 
our first Team Day in June. This fabulous event brought together 

Trustees with all teams at the Trust to recognise successes 
and make plans for the future. I know that this fabulous 

day helped Trustees to gain a much better sense of the 
amazing staff who we entrust to deliver the important 
work of the Trust. It was also great to enjoy some 
highly competitive games of Boccia! Thank you to 
Boccia England for showing us just how inclusive  
this sport is. 

Lastly, from me, I would like to take this opportunity 
to thank two retiring Trustees, Malcolm Dillon and 

Suzanne Wilson. Malcom and Suzanne were instrumental 
in ensuring that the Trust made significant progress on 

redefining our strategic direction and revisiting our aims  
and objectives. Jumping into the shoes of Malcolm and Suzanne,  

I would like to introduce and thank our two newest Trustees, Dr Elisabeth Alton  
and Paul Johnson. Elisabeth and Paul bring with them a huge reservoir of 
knowledge and wisdom and join us at this pivotal time. Elisabeth is the named  
GP for safeguarding adults working for Humber and North Yorkshire Health and  
Care Partnership. Paul is a retired Service Director for Nottinghamshire County  
Council Adults. 
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I would also like to thank: 

•	 Stuart, Lisa, Emma and Hazel in the senior leadership team for 
their dedication, commitment and immensely skilled endeavours 

•	 All the Trust staff team for their continuing professionalism, hard 
work and energy 

•	 The Associate Trainers who deliver much of the training and 
maintain such high quality of work and continue to enhance the 
reputation of the Trust 

•	 My fellow Trustees and Specialist Advisor – Professor Rachel Fyson – 
all of whom give their time and expertise to ensure that the Trust is 
supported in its work 

•	 The University of Nottingham who provide us with a meaningful 
home and support from the School of Sociology and Social Policy

•	 Finally, thanks to all of you for supporting the Ann Craft Trust in 
other important ways and working alongside us to improve adult 
safeguarding. I hope to see some of you at the annual conference  
or at other events for Safeguarding Adults Week 2024.
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CEO, Ann Craft Trust

Stuart Sale
The twelve months covered in this annual report has been 
among the personal highlights of my career, with my first full 
year navigated working for this amazing charity.

When I came to work at the Ann Craft Trust I knew that the charity was a leading 
voice in safeguarding. What I didn’t know is how this was achieved. However, having 
spent time getting to know the amazing staff, trustees and associates, I can see 
that it is down to their knowledge, dedication, energy and passion for making 
safeguarding adults a priority for everyone we support. Thank you to you all for your 
fantastic dedication to the Ann Craft Trust.

In July 2024, everyone at the Ann Craft Trust was saddened to hear of the death of 
our former Director, Pam Cooke. Pam became a director in 1997. She played a key 
role in helping the Trust become nationally renowned as a safeguarding expert and 
an advocate for equality and the rights of children with disabilities and adults at risk.

I hope that Pam would be pleased with what we’ve achieved in the last twelve 
months which has seen us continue our steady growth, supporting more 
organisations, in more different ways, than ever before!

The success of the last year has enabled us to invest in our back office 
‘infrastructure’, ensuring that our systems are able to cope with the demand 
as we look to the future. This means that our managers spend less time doing 
administrative tasks and more time supporting organisations through training, 
consultancy and research.

CEO Report
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To further help our growth, we were delighted to recruit two new 
members of staff during the reporting period, with Roisin Tear joining us 
as a Safeguarding Development Manager and Dave Lochtie recruited to 
the position of Operations Manager. As pleased as we were to welcome 
Roisin and Dave, we were sad to say goodbye to Charlotte Brooks and 
we wish her well in her future endeavours. Our longstanding consultant 
accountant, Julie Mather, also left us and we wish her equally well.

In addition to investing in new systems and staff, we have taken time over the last year to 
reflect and review on our vision, purpose and mission through the development and launch of 
a new strategic plan. The plan also sets out our shared values which we challenge ourselves 
on across the charity.

I’ve found it invaluable to have the new strategic plan in place as it helps everyone connected 
with the Ann Craft Trust to consider how their actions help us achieve our vision of stopping the 
abuse of all adults through awareness raising, building understanding, and working together. 
Staff are empowered to take action that fit with this, without having to check-in constantly. 
This is part of our overall approach to staff wellbeing, which has been a priority for me in the 
last year, building on our conference and theme for Safeguarding Adults Week in 2023.

I’d also like to take this opportunity to thank the University of Nottingham for their 
continued support of the Ann Craft Trust, without which we would not have access to 

the amazing facilities, resources and knowledge that comes from a world-renowned 
university.

Finally, I’d like to thank you all – as we continue to raise the profile of adult 
safeguarding, our work is made worthwhile by you, our supporters and allies. Your 

passion matches ours and our work to ensure that safeguarding adults is prioritised 
across the UK is only strengthened by your continued support.

I hope you enjoy reading about our activity over the last year and I look forward to meeting 
as many of you as possible over the next year. We have some big plans to further develop our 
offer, as we seek to reduce the risk to all adults further.
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Structure, Governance and Management
The Ann Craft Trust is a company limited by 
guarantee and not having a share capital. Its 
Memorandum and Articles of Association are 
available on the website and at its main office at: 
Ann Craft Trust, Centre for Social Work University 
Park, Nottingham, NG9 2RD. The trustees have 
reviewed the business, strategic and operational 
risks of the charity and are assured that there 
are systems in place to alert and report risks as 
required and to take timely action. A risk template 
is completed if there is a reported risk which 
identifies the risk and its severity, the control 
procedure and the monitoring process outlining 
responsibility and review requirements. 

Recruitment, Appointment and  
Retirement of Trustees 
A skills audit is carried out regularly to inform 
the charity of the relevant skills and knowledge 
required on the Board. Trustee positions are posted 
on the Ann Craft Trust website and other media 

channels. Expressions of interest are requested, 
with a CV, followed by discussion with a trustee 
and a process for consideration of the application 
by trustees and recommendation to the Annual 
General Meeting. Trustees are appointed at the 
charity’s AGM, but in the interim period the trustees 
may also appoint a person who is willing to act 
to be a trustee. A trustee so appointed shall hold 
office only until the next following AGM.

In any election of trustees, the candidate with  
the higher number of votes shall be elected to  
any vacancy, in descending order of votes until  
all the seats are filled. The trustees may from  
time to time alter the method of electing members 
to trusteeship. 

The trustees must appoint one of the Board to  
be the Chairperson and chair of their meetings  
and may at any time remove them from that 
office. Trustees who retire by rotation at an 
annual general meeting may, if willing to act, 
be reappointed.

Trustees Report
The Trustees are pleased to present their annual report for the year 2023/24.
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Trustee Induction 
Newly appointed trustees are required to complete the fit and proper person declaration and adhere to 
all relevant policies. They attend relevant training and events as required and receive regular updates 
relating to their role and responsibilities as Trustees.

•	 Major changes to the legal and management 
structure. 

•	 Responsibility for overall governance and setting 
of The Ann Craft Trust’s mission, vision, values, 
and standards. 

•	 Approval of all annual operating budgets and 
any changes to them. 

•	 Decision to cease operation of all or any part  
of the Trust’s business. 

•	 Approval of the annual report and audited 
accounts. 

•	 Ensuring internal control and risk management. 

•	 Determining the staff and CEO remuneration in 
line with the University of Nottingham’s policy. 

•	 Approval of external communication including 
press releases, media appearances, blogs and 
social media on matters considered to pose  
high risk or reputational damage to the Trust.

•	 Changes to the structure, size, and composition 
of the Board. 

•	 Selection of Chair and CEO. 

•	 Review of governance arrangements. 

•	 Annual appraisal of the CEO in line with the 
university’s appraisal system. 

•	 Reviewing conflicts of interest as required. 

•	 Approval of Trust policies. 

•	 Dealing with and resolution of disputes  
including litigation. 

•	 Approval of insurance levels in line with 
university requirements. 

•	 Any other decision that has potential for 
significant impact on the organisation  
(See Trustee Role and Responsibility policy).

Responsibilities of the Board of Trustees
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Financial Review
For the year, the Statement  

of Financial Activities  
shows a net surplus of:

Income by activity - 12 months to 31 July 2024

Total closing reserves 
stand at:

Total income 
for the year is: 

£39,349
in unrestricted funds 

(2023 £18,263) 

£431,243
of which £382,892 is  

unrestricted reserves

(2023 total closing reserves were  
£432,574 of which £343,543 were 

unrestricted). This is compliant with our 
Reserves Policy which requires a minimum 

of 3 months core operational costs are 
covered, £223,561 as at 31/7/24.

£884,903 
(2022/23 £802,369) 

an overall  
increase of 10.3%.

x%

Training/Consultancy/E-learning 
Sport England Grant Training Income 
Adults Consultancy UK Sport Grant Training Income 
Sport Wales Grant
Conference 
Donations/Royalties/Other 

Income by activity - 12 months to 31 July 2024

1.6%

36.6%

8.2%

7%

3.7%

42.7%
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This represents 
 an increase in  

Unrestricted income  
of 8.4% and of 12.2% in  

Restricted income.

Expenditure on staff costs totalled £660,806 (£619,198 in 2023). This is in an increase of 6.7%, primarily due 
to inflationary pressures on pay awards. 

Total expenditure on non-staff charitable activities is £225,428, (£192,037 in 2023) up by 17.4%.

•	 Sport England grant received £323,738 primarily supporting the 
SE funded organisations and the continued development of the 
Safeguarding in Sport Framework. 

•	 Sport Wales grant received £62,000 delivering a focused, high-
quality adult safeguarding advisory and support service to Sport 
Wales partners and the wider sector. 

•	 UK Sport grant received £60,100 to provide training, support and 
advice to UK Sport funded organisations. 

•	 Income from Training, Consultancy and E-learning totalled 
£392,255 with particular increases in consultancy.

The Charity’s main income streams are as follows:

Income split

23/24
Unrestricted 

£439,065  
(49.6%) 

22/23  
£404,928  
(50.5%)

23/24
Restricted 

£445,838  
(50.4%) 

22/23  
£397,441 
(49.5%)
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The reserves policy agreed by the Trustees is three to six months of core 
operational costs. This estimate includes salaries, and other essential overheads. 
It ensures that the Trust can continue to function effectively during any short-term 
financial difficulties or where cashflow is hindered through late payments,  
for example, delayed grant funding. 

Reserves policy 

Staff Recruitment
A new Safeguarding Adults Development Manager was appointed to the Ann Craft 
Trust in late 2023. This post replaced the previous safeguarding young people 
development manager post that was vacated earlier in 2023. We also recruited to 
a brand-new post of Operations Manager for the Ann Craft Trust. This role will help 
oversee day to day operations of the charity, providing support as part of the senior 
leadership team.

All roles are job matched using the University of Nottingham’s Job Family process.  
A Job Family describes a number of roles which are engaged in the same or similar 
kind of work. Job Family modelling is a process of analysing work within a job family  
to identify levels of work based on accountabilities, performance measures, skills,  
and competencies. A completed job family considers how many levels of that type of 
work there are, and describes key factors, which differentiate one level from the next. 

All Ann Craft Trust staff are appointed according to the levels in the University of 
Nottingham’s Administrative, Professional, and Management job family.
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During 2022/23, there was a focus on developing our internal 
systems and processes, along with the development and launch 
of our new strategic plan. We were pleased to recruit Paul Johnson 
and Elisabeth Alton to the board of Trustees. Here is a summary of 
some of the Trust’s recent and current activities during 2023/24.

Introduction to 				 
    Trust activities
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The Ann Craft Trust has continued to play a key role in developing safeguarding 
adults arrangements across the sports sector.

We are now into our 3rd year of Sport England funding under the Uniting the 
Movement strategy. As part of this work, we have played a key role in supporting 
the creation of a national network of sport welfare officers and as members of 
the national oversight group to ensure the roles develop consistently. These roles 
were created as a result of recommendations made in the Whyte Review, an 
independent review into allegations of abuse in gymnastics.

Our Safeguarding Adults in Sport Framework process was independently reviewed 
in November 2023 and an action plan for the recommendations was developed. 
The Framework remains a key component on the work programmes of all 
safeguarding in sport managers. 

More than 40 National Governing Bodies (NGBs) and Active Partnerships have 
completed the Framework in the last 2 years. In the year covered by this report,  
20 organisations were supported to complete the framework, including our first 
Welsh NGB and our first National System Partner. 

The participant engagement work ‘Voice of the Participant’ has benefitted from 
increased reach through the Active Partnership network during the last 12 months. 
We will use the findings from this to share good practice and develop resources  
for organisations to gather their own feedback. 

Safeguarding  
    Adults in Sport

16 Ann Craft Trust Annual Report



Working collaboratively with the Child Protection in Sport 
Unit, bespoke training was delivered to ParalympicGB staff 
members and Games Time Designated Safeguarding 
Officers – resulting in over 180 individuals having received 
specific safeguarding training ahead of the Paralympics 
Games 2024.

In addition to this, a commissioned series of training sessions 
for an individual Olympic sport saw over 130 individuals, including 
athletes, coaches and support staff having received the first phase 
of bespoke sport specific safeguarding training. 

Ann Craft Trust is represented on the stakeholder group for the Safe Sport  
project, which is led by UK Sport. The aim of this project is to create a coherent  
and consistent approach to safeguarding across all sports and physical activity. 
The project is expected to conclude in 24/25.

Our work to support sports across Wales has continued, with shared learning 
across England and Wales as a result. Our Safeguarding in Sport Wales Manager’s 
approach to NGB safeguarding lead officer forums has been creative, encouraging 
greater engagement across the sector than ever before. 

The work to support those national organisations who are not part of a formal 
National Governing Body structure continues. The forum to support these 
organisations who are typically independent or self-appointed has grown both  
in importance and strength of numbers. The forum supported the development  
of the Roadmap which was successfully publicly launched in May with support  
from many national partners including the DBS and the National Council for 
Voluntary Organisations (NCVO). 

The Safeguarding Adults Roadmap supports organisations to develop their 
understanding of what it means to create a safer environment. It is a self-lead 
online tool which breaks down the process into 6 manageable stages and  
provides links to resources as well as space to record individual actions to help 
them to develop a strategy for implementing meaningful policies and procedures. 
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More than 150 organisations have signed up to use the Roadmap 
and are actively engaging in the process.

We also launched a new eLearning course to support this sector 
development. 

Trustee level training is being delivered regularly by the Sport Team, 
supported by our small team of associate trainers. We work with 

our partners, Child Protection in Sport Unit, to ensure our messaging is 
consistent across adults and children’s safeguarding, particularly where 

we talk about organisational responsibilities and safeguarding culture. 

We also deliver training to all National Governing Bodies of Sport, Active 
Partnerships and National System Partner safeguarding leads across the England, 
Wales and UK Sport network, four times a year.

In addition to Ann Craft Trust delivered training, we successfully relaunched our 
eLearning course in conjunction with UK Coaching, ‘Safeguarding Adults in Physical 
Activity and Sport’. We have also been developing a further course to complement 
this, which we hope to launch in 24/25.

In a busy year for the sports team, we also supported the development of the 
UNICEF Safer Sport Culture Tool and the first British Standard for safeguarding, 
launched in July 2024.
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Training and  
    Consultancy

The Ann Craft Trust has had another successful year offering a wide range of 
training across the statutory, independent, and voluntary sectors on all issues 
relating to the safeguarding of adults. The training continues to be for an 
increasingly diverse range of organisations including arts and theatre, museums, 
military, agriculture, faith groups, housing, women’s charities, and homeless 
charities. Our bespoke training delivery ensures each organisation gains an 
understanding of safeguarding adults in their context at the correct level, 
from volunteers to Trustees, therefore supporting the embedding of effective 
safeguarding within the organisation.

We have also been pleased to work on a research project with the University of 
Nottingham highlighting the need to understand financial capability. This resulted 
in the Ann Craft Trust developing a free eLearning course as an outcome from  
the findings of the research. This has allowed us to link research and practice  
and provide a useful tool for learning, sign posting and raising awareness on  
this subject.

Furthermore, our involvement has continued with our 
ongoing input to research led by the Rights Lab at the 
University of Nottingham regarding the link between 
Cognitive impairment and Exploitation. The report and 

the findings to this important piece of research will be launched at the Ann Craft 
Trust Safeguarding Adults Week and conference.
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We have again had the opportunity to offer external safeguarding 
consultancy to several small and national organisations and 
continue to be the external representative/critical friend on a 
number of National Safeguarding Groups. 

The Ann Craft Trust has seen the demand for safeguarding audits 
continue and again across more diverse organisations as well as the 

return of organisation who require further auditing. This shows a high 
commitment to organisations seeking assurances around safeguarding 

and a willingness and openness to improve and develop. We continue to  
learn from those we collaborate with including people with lived experience. 

The core staff team has benefited from the addition of a senior social worker to the 
team, and we continue to work closely with a small and resolute team of Associate 
Trainers who assist in the delivery of training. All team members and associates have 
extensive safeguarding knowledge and areas of expertise and interest. From this we 
continue to update our resources and develop new courses of interest.

Ann Craft Trust is a registered charity (no. 1086592) 

Centre for Social Work , University Park, University of Nottingham, NG7 2RD

Testimonial

“Lisa conducted a comprehensive safeguarding audit for our organisation,

thoroughly reviewing our policies, processes, and incident handling. 

She also carried out in-depth interviews with staff to assess their

understanding and application of safeguarding in their roles. 

Lisa took the time to truly understand our organisation, the diversity of roles

we have, and the unique nature of our contracts, tailoring the audit to meet

our specific needs. 
The recommendations she provided have been invaluable, guiding our

safeguarding team and leading to positive changes across the

organisation. We are grateful for her expertise and dedication.”

https://www.migranthelpuk.org

Pilar Hinojosa, Safeguarding manager 
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Marketing and  
    Communications

Since the launch of our new strategic plan last November the marketing team has 
restructured to offer more strategic support to the charity. Focusing on our four key 
pillars: Collaborate, Advocate, Research & Educate, the team has carried out an 
audit of the marketing activity, past campaigns, and the website, evaluating both 
the brand and content to ensure our communications offer purpose and educational 
support to the safeguarding adults community. 

Notably, we have increased our presence and engagement on LinkedIn as part of 
our thought leadership programme and revised our quarterly Safeguarding Bulletin 
to make it more accessible. We continue to create and publish our monthly sports 
update which is well received by our audience. 

Our website remains our leading support for information and resources: 

• 368K visits to our website, with over 270K users.

• 162K views of our resources, with 98K accessing the content. 

• Our blog has generated 237K views and recorded 156K users accessing the content. 

Some headline figures for the period 2023 – 2024:

5703 people are subscribed to 
the quarterly bulletin. 4,201 are subscribed to the 

monthly sport update.

21Everyone deserves to be safe



#SaferCultureSaferSport 
- The Roadmap campaign 

As part of the Safer Culture Safer Sport campaign, marketing 
supported the team to help launch the Roadmap – an online 
toolkit for embedding safeguarding best practice in sport 
and activity organisations. The campaign included a 
unique identity that could be reproduced across all 
assets, from social media posts to downloadable 
guides. The campaign has its own unique audience  
that are supported throughout the journey with 
additional resources and guidance emailed directly 
when they subscribe. 

•	 The campaign includes resources, blogs and  
sign-up support. 

•	 156 organisations have subscribed and downloaded 
the toolkit to date and are highly engaged. 
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Safeguarding Adults Week 2023

Safeguarding Adults Week 2023 took place 20 – 24 November. 
The theme was “Self-Care Empowers you to Safeguard Others”. During the 
week we focused on how people can prioritise the welfare and wellbeing 
of themselves and others. Each day of the week we explored a different 
safeguarding theme to consider how we might respond to various 
safeguarding challenges:

Throughout the week we hosted a number of seminars, workshops, 
and our annual conference. Our AGM took place online and we were 
joined by Open Door and the National Trust who discussed how 
they’ve embedded safeguarding adults into their organisations. 

Monday – What’s my Role in Safeguarding? 

Tuesday – Let’s start talking: Taking the lead on safeguarding 
in your organisation. 

Wednesday – Who cares for the carers? Secondary and 
vicarious trauma.

Thursday – Adopting a trauma informed approach to 
safeguarding adults. 

Friday – Listen, learn, lead: Co-production with experts  
by experience 
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1,659
(+44%) 

subscribers to our Safeguarding Adults Week 
Resource mailing list.

over 80 delegates Annual conference 
attendance was

Reach 24m on social media, including 13.7K 
interactions, and 4.7K shares. 

Key data:

Our annual Safeguarding Adults Conference took place in Nottingham 
on 22 November. There were two keynote sessions, one from wellbeing 
speaker Leanne Spencer and one from the Survivors Network. The 
conference also included a choice of workshops from Harmless, 
One Small Thing, and again from The Survivors Network. Former 
International Rugby player Rhys Thomas also led a breathwork 
session, guiding attendees through a proven technique for releasing 
stress, tension, suppressed emotions and trauma from the body. In 
addition, we were joined by our new patron Richard Whitehead MBE, 
who is a double gold medal Paralympian from Nottingham. 
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Our eLearning courses continue to grow in demand. We are now in our fourth year 
as part of a wider investment in training administration. We now use CourseSight 
for course delivery. This allows organisations to create a training plan which 
includes online learning and to manage delegates training needs. Our courses 
have been updated and are designed to support the initial training in safeguarding 
adults. There are now 7 courses available and more in planning. 

As well as auditing content of existing courses this year we launched two new 
eLearning courses which include a new course for the sport, activity, and leisure 
sector, as well as a free course aimed at helping professionals support people 
become more financially capable while recognising the risks of financial abuse.

eLearning supports the charities revenue generation which is used to fund further 
free resources and training. 

eLearning 

Over 
304

accounts 
registered to 
date on the 
platform

Over 
2K

courses booked since launching in 
October 2023 with our Introduction to 
Safeguarding Adults course still most 
popular, followed by Safeguarding 
Adults in Higher Education.

Key data:
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We would like to thank the organisations that have worked with us and 
supported us throughout the year. Particular thanks go our funders UK Sport, 

Sport England, Sport Wales and the University of Nottingham.

Thank you to our supporters 

If you would like to discuss training requirements 

or if you’re a practitioner looking for safeguarding 

advice, please get in touch. 

Ann Craft Trust, Centre for Social Work, University Park, 

University of Nottingham NG7 2RD

0115 951 5400

ann-craft-trust@nottingham.ac.uk 

anncrafttrust.org 


