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Chair’s Report

This has been my first full year as BLCF Chair. Last year’s report reflected on a period of rapid growth and
expansion, and this has continued, with trustees focusing on supporting the Chief Executive through
ensuring stability and maintaining a sound financial footing.

Diversification of funding sources has continued, alongside ongoing analysis of local needs and priorities to
ensure that grant giving is timely and relevant. The number of donors has risen from sixteen to twenty-
three, supporting thirty-three funds, up from nineteen last year. New funders include Knife Angel, SWEF
Enterprise Fund, the Office of the Police and Crime Commissioner and Cadent Gas, alongside a range of
other regular and one-off donors. BLCF has awarded more than £4.7m through 243 grants, which have
benefited over 367k individuals across the area.

BLCF’s participation in Luton’s Fairness Taskforce continues, alongside broader efforts to address
inequalities throughout the county. The Foundation applies IVAR’s open and trusted grant making
principles to its giving and takes part in several networks to discover and apply best practice in this area
and remains above the national average in the proportion of its giving to the diverse communities it serves.
The staff team has been significantly strengthened this year with the recent appointment of a grants
officer, communications and administrative support and an apprentice data officer. BLCF’s social media
profile has been significantly enhanced, raising its profile and promoting our grant giving. To ensure
appropriate levels of remuneration and support retention, existing staff members have benefited from a
benchmark review of pay and benefits.

2024-5 has ended with the Charity in a sound financial position. BLCF’s property reserve has been retained
in support of its future ambition to acquire premises for the development of a Charity Hub. Investments
continue to be reviewed regularly to ensure the optimum balance between return and risk.

The board has welcomed two new trustees, as we start to replace those whose terms concluded recently.
An open recruitment process is underway to find up to four more. The reinforced Board will bring fresh
skills and ensure support is available for grant panels, recruitment and the work of our executive
committees and working groups.

The Foundation is looking forward to its 25" anniversary year in 2026, and work is underway to develop a
new endowment, inviting donors to match fund an initiative to help funded organisations become
sustainable in the longer term, rather than relying on project funding. Building the new endowment will run
in parallel with plans for the anniversary itself — creation of a new video to promote BLCF’s mission and
achievements. The year will be bookended with events, one of which will bring together the voluntary
sector and the other BLCF's stakeholders, to celebrate our journey of significant growth and to promote our
future strategic focus.

In conclusion, | would like to extend my thanks to current trustees, who, in support of Chief Executive Karen
Perkins, have been instrumental in ensuring that BLCF continues to operate so effectively, thrive and
develop. Thank you too to BLCF's exceptional staff team and to our volunteers, whose commitment and
enthusiasm has been so important in the delivery of another successful year.

3@,@&)\ M@&QNLQQ {sF hecombex 2038

Sue Hughes
Chair of Trustees
Bedfordshire and Luton Community Foundation
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Report of the Directors and Trustees
For the year ending 31 March 2025

The Board and Staff of BLCF present their report and audited financial statements for the year ending 31«
March 2025.

Trustees and Directors

The Directors of the company, Bedfordshire and Luton Community Foundation (the Foundation or BLCF), are
its trustees for the purposes of charity law and throughout this report are collectively referred to as Trustees.
The Trustees who held office during the period 1s April 2024 to 31 March 2025, and to the date of signature
of the accounts are listed on page 3.

The Company is limited by guarantee and, as such, has no share capital. Each member’s liability is limited to
£10.

Structure, Governance and Management

The Foundation is a charitable company limited by guarantee, incorporated on 16* January 2001 and
registered as a charity on 9 May 2001. The company was established under a Memorandum of Association
which established the objects and powers of the charitable company and is governed under its Articles of
Association.

Trustees meet four times a year and Board meetings work to a standard agenda and detailed reporting
system provided by the Chief Executive (CEQ} which enable the Board to maintain a consistent approach
and understanding of how the team are delivering against the plan. Trustees are satisfied that this
procedure gives time for both business matters and open discussion on issues related to the strategic
direction of the Foundation. Business is conducted between Board Meetings through executive committees
which are responsible for operational stewardship. The executive committees cover Finance, Fund
Development and Governance issues, each is led by a Trustee chair who reports back at each board
meeting. A mandatory Impact workshop is an annual event, directed by the Chair and CEO, bringing
together the data and impact information collected for the past year through research, grant award
infographic data and case studies, to reflect and share learning and inform the future year’s activities.
Focused task and finish groups are convened as required to focus on targeted pieces of Trustee work such
as developing an EDI Strategy. Trustees can appoint specialist advisors to the Board to provide expertise in
areas where skills gaps currently exist or where specific time limited projects require it.

Appointments to the Board of Trustees

The Board maintains a regular overview of the spread of knowledge and skills within the organisation’s
governance. This identifies gaps in its makeup and seeks to fill these by approaching appropriate candidates
and by placing advertisements aimed at specific skill sets and gaps. Trustees are recruited through a
transparent process, following a recruitment policy which includes an online application process and
subsequent interview. The role and responsibilities of Trustees are carefully explained by the chair before
applicants are invited to meet the selection panel. The Trustees are appointed against role descriptions for
the 2 key roles of Trustees and Chair. These roles are reviewed regularly by the board along with the
recruitment process. Trustees undergo an annual Declaration of interest check and are DBS checked and sign
a Code of Conduct, and their skills are regularly audited to identify strengths and gaps. On joining, Trustees
re invited by the chair to sit on an executive committee that matches their skiils.
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Trustee induction and training

Once appointed all new Trustees are invited to a detailed induction meeting with the Chair and CEO, who
will highlight key items from the Articles of Association and provide them with a synopsis of the strategic
plans for the organisation. This includes a presentation about the purpose and processes of the foundation
and an introduction to key staff and operational systems as well as the trustee role and responsibilities. A
complete set of Induction slides are provided to new Trustees and include a full list of Foundation policies.

Trustee Training

All Trustees are encouraged to spend time in company of the Senior Leadership Team (comprising the CEQ,
Head of Impact and Head of Business Development) and other staff members to gain a deeper understanding
of the role of the Foundation within the local community. A training plan for staff and trustees is maintained
and specific specialist training in Grant Panel work is mandatory for all Trustees in line with the Grant Making
Policy, delivered by the Foundation’s Head of Impact. All Trustees are required to attend a panel at least once
a year to ensure due diligence processes are followed by the presiding Grant Managers, thus ensuring
Foundation policies are followed. At least one Trustee is required but two is preferable, when possible, to
ensure continuity and ongoing peer learning.

Copies of appropriate Charity Commission publications are provided by the chair to all Trustees before they
join, and they can sign up to the mailing of the UK Community Foundations network for additional
information and guidance. Trustees may be encouraged by the chair to take a position on a specific UKCF
board relevant to their skills, and to attend the annual UK Community Foundations conference. Regular
electronic updates are sent to all Trustees outlining Foundation issues and highlighting national and regional
issues that might have an impact on our work. Formal and informal events are organised for trustees and
staff to meet.

Patrons

The Patrons of the Foundation act as honorary ambassadors and their support is much appreciated as we
seek to strengthen our profile within the communities of Bedfordshire and beyond. Our patrons are led by
our President of Patrons and founder Geoffry Farr. New patrons meet BLCF’s Chair and CEQ to understand
more about our work and are encouraged to attend our events.

UK Community Foundation

The Foundation is a member of UK Community Foundation (UKCF), the national network which connects and
represents the 47 accredited community foundations operating in the UK. During 2024-25 the Foundation
underwent a quality accreditation (QA6) assessment process by external assessors appointed by UKCF and
was pleased to be notified that it had gained accreditation which will stay in place for 3 years. In addition,
the Foundation was selected for and awarded a Foundation Practice Rating alongside many community
foundations, trusts and independent charitable foundations in the UK.
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Organisation
The Board of Trustees delegates the day to day running of the Foundation to the CEO.

In terms of award making, the Board has delegated decision-making authority to its awards panels, with the
proviso that any award more than £15,000 must be ratified at a full Board meeting or exceptionally by e-
mail, following a clear auditable process. The Board has also authorised that awards of under £1,500 can be
made on the recommendation of the Head of impact subject to the approval of one Trustee member of the
general awards panel, or of the donor.

The Foundation has over 20 volunteers who sit on our various grant panels. The general grants panel meets,
on average, three times a year to discuss funding applications for its regular programmes and to agree which
of these most closely match the criteria of the funds available for distribution. In addition, specialist panels
are convened for programmes where specialist skills from communities or where donor representation is
required. The Youth Fund panel, which oversees awards from the Luton Youth Fund, meets twice a year. The
Community Investment Fund panel, which oversees awards from Luton Rising, meets once every three years
to award 3-year funding agreements. Grant programmes for one off contracts are managed through offering
the donor representation on the General Panel or by presenting applications at the donor’s Board or
Governance Meetings. A Foundation trustee is invited to sit as an observer on all panel meetings. This ensures
that the Foundation grants team is compliant with our policies.

The Foundation operates secure IT systems which ensure a strong audit trail and accountability and due
diligence. These comprise our Salesforce CRM system, which records all donor and grantee engagement,
SharePoint for our files, management security supported by Virtual IT, and a new information architecture
structure in place to ensure good process and file management are maintained. Online security from LastPass
password software, Mimecast email checks and multifactor authentication are mandatory and used to
ensure the highest level of security. Contractor Virtual IT provides an annual cyber security review and Cyber
Essentials certification was awarded in June 2024. The CEO ensures compliance with |T security systems are
maintained and changes implemented. During the financial year we progressed the development of a new
upgraded Salesforce System through project DiTA working with UKCF. This new system will improve
functionality and allow a more bespoke use of our data for development purposes. The roll out of the new
system is planned for September 2025.

Trustees are provided with secure access to a BLCF email account, SharePoint file access for Trustee minutes
and meetings information and a digital communication channel called Slack to manage urgent
communication and minimise risk of security breaches. Early in the financial year, with the arrival of new
trustees we reorganised the managing of risk to spread ownership across our Executive Sub Committees to
ensure the most appropriate scrutiny and reporting into the main Board through our new Risk Register
management process.
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Objectives and Activities undertaken by the Foundation for the Public Benefit
The Foundation’s Strategic Plan for 2022 -2027

The Foundation has completed three years of its delivery. Its vision is to ensure Local Focus, Lasting
Change across the county whilst playing its part in a global context by aligning its work to UN Sustainable
Development Goals. The Foundation ensures delivery of this work is set within the strategic context of its
partners, funders, and stakeholders. Delivery is managed and maintained through a Delivery Plan
developed to ensure it delivers impact, and that it contributes to the landscape of support available for the
voluntary and charity sector in Bedfordshire. Its work is measured through clearly agreed deliverables and
targets and reported at the Board meeting through a CEO Report/ Progress Report.

The Strategic Plan is to undergo a full review and include stakeholder engagements too, for a revised
version to be ready for late 2026.

Qur Vision

We want a Bedfordshire which is thriving, collaborative and inclusive — where there is opportunity for all
and the lives of the most disadvantaged have been transformed through innovative, community-based
solutions.

Our Mission
Our mission is to be a catalyst for positive social change in the county by connecting people, ideas, resources
and needs to make a lasting difference in Bedfordshire.

Qur Values

A new set of values has been developed by the operational team.
» Ready to Challenge — enabling us to excel, our partners to have impact, our communities to
work together and for all to help shift the balance of power through the value of our data, insight,
and knowledge.
¢ Deliver Lasting Change — we use influence to make change happen that is long lasting and
impactful for our community partners and individuals.
o Embrace Opportunities —we have an appetite to take calculated risks to ensure our own and
the charity sectors sustainability and to help us grow and explore new opportunities.
e Always Accountable — we are trusted by our partners, our funders and the people of
Bedfordshire. We understand the needs of the communities and build that knowledge through
relationships, built on fairness, equality, and transparency.
e Local Focused — we value our local ‘place based’ knowledge and expertise gained through
our connections and networks ensuring our wider geographic reach.
» Ever Curious — to grow our understanding of local need through our collective curiosity and
strive to always understand and be informed of the everchanging needs we aim to address.
¢ Highly Skilled — We are a skilled and passionate team working within quality standards and
growing our reputation, experience, and professional development.
¢ Reflect and represent — the communities we serve and draw on our lived experiences to
inform our work and seen in the makeup of our staff teams, volunteers, panels members and
Trustees.

Our Role:
e As a grant maker, ensuring effective grants which meet donor’s charitable interests and
address the community’s changing needs
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e As a philanthropic advisor, offering information and advice which helps donors achieve their
objectives and improve the community

e As a community leader, stimulating community dialogue and decision making which help
define common goals and solve crucial problems.

The objects for which the Charity was established are set out in our Memorandum of Association and Articles
of Association -

1. the promotion of any charitable purposes for the benefit of the community in the geographic
county of Bedfordshire and in particular the advancement of education the protection of good
health both mental and physical and the relief of poverty and sickness.

2. other exclusively charitable purposes in the United Kingdom and elsewhere which are in the
opinion of the Trustees beneficial to the community including those in the area of benefit.

There are no specific restrictions on the operations of the Charity, but it is intended that the greatest
proportion of monies will be spent in the geographic county of Bedfordshire. Two of our donors ask that we
make awards within parts of Hertfordshire and Buckinghamshire on occasion, and we link with the
Hertfordshire and Buckinghamshire Community Foundations to support this process if necessary.

A summary of restrictions and investment powers is laid out in the Governing Document.

The Bedfordshire and Luton Community Foundation is dedicated to improving the quality of community life
of the people in the county of Bedfordshire, including Luton, and in particular those in special need by reason
of disability, age, financial or another disadvantage. Our priority areas of need have been identified through
close working with INSIGHT, our small charities forum, and are:

« To eradicate poverty in our county
e To create a healthy Bedfordshire
o To grow stronger communities

The Foundation is further committed, through its new Strategic Plan to reviewing and implementing three
Golden Threads which will be addressed through its operational work, its advice and the services provided.
These include

1. Addressing inequality across all protected characteristics
2. listening and learning from our community partners
3. Contributing to addressing the Climate Crisis

We continue to deliver against this Strategic Plan whist starting work on a review of the achievements of the
plan over the first 3 years. 2025 marks this period of review and reflection as we work towards a revised plan
for 2026 and a refreshed Vital Signs report and Annual Plan, together informing our new direction as we work
towards our 25" anniversary year in 2026.

Critical to the Foundation’s operational sustainability has been to diversify its funding and reduce reliance
and therefore risk of a single donor contributing a disproportionate amount to the running of the charity.
Over the last 12 months the Foundation’s grant making income has grown and diversified further through
working with 23 donors across 33 funds, and in new CSR partnerships. The Foundation has received
requests for £14,225,720 in funding and from this we have awarded £4,787,580 through 243 successful
grants awarded following review of 481 full applications drawn from 743 enquiries for support. This
represents a 51% success rate and has benefited 367,000 people.

10
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Public Benefit

The Board specifically ensures that its work meets the Charity Commission requirement to consider each year
whether the work carried out is of public benefit, and tests this by looking at the projects we fund, the issues
that these address and the outcomes that we can see. Each application for funding is assessed to ensure that
it meets our Public Benefit checklist.

Whilst we know that the above issues cannot be solved overnight, the board of Trustees and staff are
dedicated to making a difference in these areas. We have established grant programmes to try and tackle
these themes through the 19 funds we have delivered in 2024/25 including:
¢ Community Trust Fund,
¢ Community Investment Fund (3 yrs)
e Small Grants Programme,
e Luton Youth Fund (2yrs)
e Near Neighbours Fund
« Greener Futures Fund
e The Stability Fund
e Luton Citizens Fund
¢ Knife Angel Legacy Fund
o SWEF enterprise Fund
Whitbread Chairmans Fund
Community Recovery Fund
Luton Collaboration Fund
Bedfordshire Cultural Support Fund
Central Bedfordshire Mental Health Coliaboration Fund
Wilkes Alms Fund
¢ Cadent Gas Live Well Fund
e Peabody Healthier Wealthier Happier fund
¢ Marmot Town Equity Prize
e LuDun Fund
¢ OPCC Safer Streets 5 Fund
¢ Frank Branston Fund
e Various Corporate Social Responsibility {CSR) programmes

* o o 9

Supporting groups and communities who face discrimination and barriers to accessing support continues to
be our priority. Through our better understanding of need the Foundation has been able to sign up to the
FREA (Funders for Race Equalities Alliance) and IVAR (Institute of Voluntary Action Research) Open and
Trusted Grant Making Principles to address inequality. The Foundation has joined the BAOBAB inequity
network and was a founding member of Luton’s Fairness Taskforce.

During the financial year BLCF contributed, for the fourth time, to the FREA racial justice audit, showing our
commitment to addressing inequality as outlined in our strategic plan Local Focus, Lasting Change~
Bedfordshire & Luton Community Foundation (blcf.org.uk). The audit looks at and holds funders to account
in their aims to address the levels of inequality experienced by global majority communities and those
experiencing racial injustice across the funding sectors and helps them to see where barriers can be
removed. These findings compare BLCF’s performance to national averages.

2022-2023 saw 20 funders submit details of 1813 grants in the audit. The total value of the awards was
£133.3 miliion. BLCF continued to contribute all of our funding programmes across our regional spread to
show a truly representative example of our work, rather than submitting a smaller sample.

11
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We have kept on track with our percentage of grants awarded to groups led by representatives of the
communities they serve (defined as 50% of management and 75% of the board) and are above the national
average of 22% of grants going to groups led by those with lived experience of their beneficiaries at 35% of
our total grantmaking. We have also kept on track with our reporting of the percentage of grants awarded
to groups led by people who have experienced racial inequality, with BLCF reporting 35% against a national
average of 24%. Of the27% of our total grants that were specifically designed to benefit those communities,
95% went to groups led by representatives of communities they serve. Nationally, groups that work to
benefit Asian/Asian British communities receive the lowest value of grants, which is not reflected in our
grant giving. 13.5% of our total grants went to groups with a specific charitable aim to support Asian and
Asian British communities, compared to a national average of 2%.

The Foundation continues to diversify its donor portfolio and grant programmes as part of its long-term
sustainability. Endowments and legacies remain a focus, but securing these is a slow process and more work
will be done over the coming year. For the past year we have worked closely with experts at UKCF to explore
dormant funds and revitalise trust programmes, as they engage with The Charities Commission and DCMS to
unlock charitable investments and repurpose them into grant making. Some of this work has seen early
opportunities to deliver grants for other organisations, to build trust and grow a relationship that can in
future be explored as an endowment to the Foundation or as a match funding opportunity.

During the financial year the Trustees decided to withdraw the plans to invest in a property identified in
Luton as a potential home for our Charity Hub model. The Trustees felt the financial risk at the time was too
great for this site. However, the Trustees remain committed to exploring the Charity hub concept with other
potential sites and have retained the property reserves to invest when the right property is identified.

Achievements 2024-25

This year has seen the Foundation complete the third year of our new Strategic Plan with 99% of our
priority actions agreed for 2024-25 underway or completed. The Senior Leadership Team is now working on
a process to review the strategic plan based on the past 3 years and informed by trustees, stakeholders,
donors and VCSE sector. A survey to inform the review is planned for summer 2025 and results will be
published in early 2026 as part of our 25" anniversary year.

Key achievements in the last year include:

1. Investment in the capacity of the BLCF Team — an additional 1.2 FTE has been brought into the
team following an organisational change process in February and March 2025, growing our FTE
from 7.1 to 8.3FTE. The Trustees and CEO identified the significant risk to further growth of the
foundation without upfront investment in staff and capacity. The Trustees took the decision to
commit the Foundation’s surplus at the end of 2024-25 towards staff recruitment.

a. Vacancies have been filled for Head of Business Development and Grant Manager

b. New roles appointed include a Grants Officer, to create as a pipeline for future Grants
Manager vacancies; an Office Administrator to support across team and Trustees’ work and
to allow the uplift of the Marketing and Comms Administrator to Officer level, and a new
Data Officer {apprentice) to support data consistency, mining and research to inform our
business growth.

2. Completing a review of PayScale and benefits - a full pay review was conducted, as the foundation
struggled to retain staff due to levels of pay compared to neighbouring Foundations and our
proximity to London. This has involved:

12
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a. Afull benchmarked review of pay and benefits between BLCF and other foundations using
UKCF survey data and ACF survey data. The PayScale review will stay in place for 3 years
and be used to help staff progress through spine points based on performance and annual
appraisal results.

. Implementation of an NHS Top Up health benefit offer for all staff

¢. Increased leave allowance to 28 days after 2 years of service, increasing by 1 day a year
after the first 2 years until this maximum is reached

d. Planned pension review for 2025

Trustee recruitment to build on skilis audit review completed by Chair of Trustees in 2024 bringing
in five new Trustees with skills in areas of HR, business, policy and governance education and
policing.

Securing our first funding programme with the OPCC for Bedfordshire which has developed into a
potential long-term partnership for a further three years in line with current Police and Crime
Commissioner’s delivery of the Police and Crime Plan. We also secured a 3-year programme with
Luton Council to deliver a major Fairness Taskforce programme Innovation fund and a new two
year Arts & Culture Fund. These new programmes all support BLCF in building more long-term
funding opportunities. We also started work on developing a new Sustainability fund to support
core VCSE costs and based on the work of the last 4 years in delivery of the Stability fund post Covid
19. Learning from this programme will inform the new fund for 2026 with the support of Steel
Charitable Trust and Amateurs Trust.

The Head of Business Development and CEO have started to shape an Endowment Match funding
campaign for our 25" Anniversary, to support the new Sustainability fund, and have started work
with several other Trusts to explore Trust transfers whilst we continue to drive and grow a pipeline
of CSR work, and Social Value programmes are in development.

In 2024-25 we secured our Quality Assurance (QA6) assessment as part of the UKCF network and
received a B rating for Foundation Practice Rating.

We lead work across the UKCF network in shared learning regarding approaches to diversification
of income and in a mapping project to better understand green funds and initiatives so we could
again learn from each other across the network.

We publicised a new Equality, Diversity and Inclusion Framework and shared EDI data for our
programme and staff and trustees to ensure we demonstrated our commitment to representing
our communities

We started to work on an action plan for 2026 to mark the 25 Anniversary of BLCF including a
video of our success and achievements, campaign and social media programme and major events
for VCSE and stakeholders throughout the year

Financial Review

For Companies Act purposes the profit/{ioss) for the year (excluding the net movement of Endowment
Funds) was 2025: £59,050 (2024: £323,843).

The principal funders during the year were as follows:

Luton Rising

London Luton Airport Operations Ltd
Luton Borough Council

Central Bedfordshire Council
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All other funds come from a spread of sources. The balance of unrestricted funds increased to £577,679
The trustees have designated an element of unrestricted funds to a property reserve, whilst ensuring that
the reserves policy below is maintained.

The chief sources of restricted funds available to the Foundation are derived from the Luton Rising projects.
These funds are not kept by the Foundation but are drawn down on a quarterly basis. Restricted funds
reduced by £34,022 to £1,504,071.

The endowed funds, held in a separate account, reduced by £113,902 and were valued at £1,601,432 as of
31 March 2025 with investment income or an agreed percentage of the fund value being transferred to our
award making accounts.

The trustees are confident that the Foundation can continue to meet its liabilities as they fall due for the
foreseeable future and that the accounts should be prepared on a going concern basis.

Reserves Policy

The Trustees consider it prudent to maintain an appropriate level of unrestricted reserves. Such reserves
could from time to time be required to avoid any disruption to the charitable work, given that by their nature,
certain sources of income are erratic and difficult to forecast. The optimal level of reserves is considered to
be the equivalent of six months of administrative expenditure. This is reviewed annually at a Trustees
meeting. At the end of the year £300,000 was held in reserves. The Foundation also holds a specific property
reserve to support the future plans for acquisition of a site to deliver the proposed Charity hub. This reserve
total at 31 March 2025 amounted to £228,609.

Remuneration Policy

The Foundation operates a remuneration policy whereby an annual percentage award is considered for all
directly employed staff, from 1st April each year, and that the individual percentage be so calculated to
include:

a) Personal performance of the Employee, during the year and assess through the annual appraisal.

b} The Financial performance of the Foundation during the year; and

c} Cost of living and inflation response benchmarked alongside the offer of other Community Foundations
through the UKCF network

In 2024-25 a full benchmarking review of salaries was completed drawing on data collected by the Association
for Charitable Foundations and UK Community Foundation. This informed a revised Pay Scale model which
was approved by Trustees in December 2024 and implemented along with a new staff structure in April 2025.
We further completed a benchmarking of leave and approved the increase of annual leave as detailed above.

In addition, we continue to offer a contract with WPA health to offer a NHS Top Up benefits package to all
paid staff. The cost for 2025 was £2,200 (2024:£1,218)

The average employee headcount during the financial year was 7 plus contracted freelance support from 4
external bodies procured through a new Procurement Policy to support development and delivery of the new
Strategic Plan. This included finance management, executive support services and marketing provision. One
employee earned more than £60,000, and the total remuneration paid to key management personnel during
the year was £75,133 (2024: £72,092).
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Investment Policy and Performance

The Board discusses the investment strategy each year. In the year ending 31st March 2025, funds were
maintained partly with National Westminster Bank and higher interest-bearing accounts with CCLA
investment management Itd in their COIF Deposit Account. The endowment is managed by Rathbones
Investment for active (discretionary) management and CCLA Investment Management ltd.

Regular reports are received from these investors and Trustees can meet with Rathbones to discuss
investment practices. CCLA investment is managed by a committee formed of UKCF staff and Trustees.

Investment Objectives

The trustees have a responsibility to invest and manage the Foundation’s funds safely and professionally,
paying due attention to risk whilst, at the same time, maximising the return on the funds invested. The
trustees have declared the following objectives:

« Income should be maintained in real terms to maximise the income available for the
Foundation’s primary objective, the provision of grants. This will also provide the liquidity

necessary for payment of grants during each financial year.

+ The capital value of the invested funds shall be maintained at least in line with inflation over
time but recognizing that there will be short term fluctuations due to market performance.

¢ A reasonable balance between short-term income and long-term preservation of the real
value of the funds held shall be established and maintained

Investment Performance

Investment performance is reviewed quarterly by an executive committee, with involvement of financial
professionals and based upon the formal Quarterly performance reports from Rathbones.

e Overall, the performance is considered satisfactory and in line with Investment Objectives.

Specifically, the overall value of investments has decreased over the period, and the trustees have taken the
decision to move the endowments fund held with Rathbones to the management of Sarasin and Partners.

Investment in property

It remains an intention of the Trustees to explore and invest in a property for the Foundation however a
suitable site has not yet been found and so the Trustees are committed to holding a property reserves to
support this until a site is found.

Risk management

The Board of Trustees has overall responsibility for risk management, ensuring that the Foundation is not
exposed to any major risks and that its governance procedures are such that any risks are able to be
mitigated. At the start of the year It reviews a full Risk Register that is developed with Trustees and managed
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by the operational team, led by the CEQ. All risks are scored using a RAG rating and the top ‘Red’ risks and
any major movements are reported to each Board meeting for monitoring. Risk ownership is shared across
3 executive sub committees who lead on specific areas of risk and report in to the Board.

All financial and employment legislation issues are managed as appropriate to the size of the organisation
and the Board is kept fully advised of any necessary action, and consulted where necessary. There are
currently no red risks for the organisation.

Affiliations

The Foundation remains affiliated to the UK Community Foundations Network (UKCF), to whom we pay an
annual fee. UKCF keeps us in contact with other Foundations, offers training and support and runs the Quality
Assurance (QA) scheme. Also, membership of the Association of Charitable Foundations (ACF) provides
additional training, advice and benchmarking support.

In addition, close links are maintained with local Council for Voluntary Service, sector organisations, the Rural
Communities Charity, Learning Partnership, and local and regional Government via a range of consultative
panels and a regular log of networking in community forums is maintained, and delegated and shared across
the operational team, ensuring BLCF continues to provide a level of information and expertise. All learning
and research acquired is shared across the organisation to inform understanding of need and how we deliver
our priorities. In the year 2024-25 we have grown our networks significantly, widening our reach and
partnerships across the county as a whole. The CEQ and Senior Leadership Team sit on about ten strategic
boards and use this participation to understand need, promote our work and connect with partners’ priorities
to shape our offer.

Future Plans

The new Foundation Strategic Business Plan 2022-27, has been in place and delivered for almost three years
and is now ready for review. 2026, our anniversary year, marks an opportunity to reflect on the work of the
Foundation over its 25 years and to ensure we are fit for a future 25 years.

2025-26 will see the completion of key work to inform a revised plan including:

1. Review of the 2023 Vital Signs research to understand the shifts in community need

2. Creation of an Annual Report to share headline information on our core grants work, partnership and
network support

3. Development of a full set on infographic data and stories of changes of VCSE work completed to use
for social media work

4. Research and contracted support to complete a stakeholder review of the current plan to understand
from partners, VCSE, donors, staff and trustees the impact of investment to date to inform the next
iteration.

2026 will be a year of celebration, marked by an anniversary event for stakeholders and funders in May 26
to reflect on our past, and a thank you event for VCSE groups in November 25 to look to the future.
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Statement of Directors’ Responsibilities

Company law requires the Directors to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the Company and of the income and expenditure of the Company for
that period. In preparing those financial statements, the directors are required to:

Select suitable accounting policies and then apply them consistently.

Make judgements and estimates that are reasonable and prudent.

Observe the methods and principles in the Charities SORP.

State whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

* Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Company will continue in business.

L]

The directors are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are aiso responsible for safeguarding the assets of
the Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

So far as the directors are aware, there is no relevant audit information of which the Company’s auditors are
unaware and we have taken all the steps that we ought to have taken as directors in order to make ourselves
aware of any relevant audit information and to establish that the Company’s auditors are aware of that
information.

This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies’ exemption.

Pevesssesssesesenssreaen

S Hughes

Chair of Trustees
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Independent Auditor’s Report to the Members of
Bedfordshire and Luton Community Foundation

Opinion

We have audited the financial statements of Bedfordshire and Luton Community Foundation {the
charitable company) for the year ended 31 March 2025 which comprise the statement of financial activities
{incorporating an income and expenditure account), the balance sheet, cash flow statement and notes to
the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including the Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in
the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025 and
of its incoming resources and application of resources for the year then ended,;
¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;
¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {(UK) (ISAs (UK) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability
to continue as a going concern for a period of at least 12 months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the
financial statements and our auditor's report thereon. The trustees are responsible for the other
information contained within the trustees’ annual report. Qur opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements, or our knowledge obtained in the course of the
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audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the trustees’ report, which included the directors’ report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

+ thedirector’ report included within the trustees’ report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees’ report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
+ adequate and proper accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or
* the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of trustees’ remuneration specified by law are not made; or
» we have not received all the information and explanations we require for our audit; or
» the trustees were not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the smali companies’ exemptions in preparing the trustees’
report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the company or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
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conducted in accordance with I1SAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, is detailed below.

The extent to which the audit was considered capable of detecting irregularities including fraud

In identifying and assessing the risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, we considered the following;
e The nature of the industry and sector, control environment and business performance including
the design of the remuneration policies, key drivers for trustee remuneration, bonus levels and
performance targets;

¢ results of our enquiries of Management about their own identification and assessment of the
risks of irregularities;

e any matters we identified having obtained and review the charitable company’s documentation
of their policies and procedures relating to;

- identifying, evaluating and complying with laws and regulation and whether they were
aware of any instances of non-compliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any
actual, suspected or alleged fraud;

- the internal controls established to mitigate risks of fraud or non-compliance with laws and
regulations;

¢ the matters discussed among the audit engagement team regarding how and where fraud might
occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist
within the organisation for fraud. In commen with all audits under ISAs (UK}, we are also required
to perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the charitable
company operates in, focusing on provisions of those laws and regulations that had a direct effect
on the determination of material amounts and disclosures in the financial statements. The key laws
and regulations we considered in this context included the UK Companies Act.

In addition, we considered provisions of other laws and regulations that do not have a direct effect
on the financial statements but compliance with which may be fundamental to the company’s
ability to operate or to avoid a material penalty. These included the Employment law.
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Audit response to risks identified
To address the risk of fraud through management bias and override of controls, we:

e performed analytical procedures to identify any unusual or unexpected relationships;

e tested journal entries to identify unusual transactions;

» assessed whether judgements and assumptions made in determining the accounting estimates
were indicative of potential bias; and

e investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

e agreeing financial statement disclosures to underlying supporting documentation;

¢ reading the minutes of meetings of those charged with governance; and

¢ enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that
laws and regulations are from financial transactions, the less likely it is that we would become aware
of non-compliance. Auditing standards also limit the audit procedures required to identify non-
compliance with laws and regulations to enquiry of the directors and other management and the
inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from
error as they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

M. W o

Mark Hjertzen BA FCA (Senior Statutory Auditor) Date: \s-\- k,g(;w\,(u- 1025,
For and on behalf of HW Associates Limited
Portmill House

Portmill Lane
Chartered Accountants Hitchin
Statutory Auditor Herts, SG5 1DJ
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Bedfordshire and Luton Community Foundation

Statement of Financial Activities {including income and expenditure account)

for the year ended 31 March 2025

Notes
income and endowments
from:
Donations and |legacies 3
Charitable activities 3
Investments 3
Other 3
Total income
Expenditure on:
Raising funds 4
Charitable activities 4
Total expenditure 4

Net income /(expenditure}
before gains/(losses) on
investments

Net gains/{losses) on

investments
Net income /{expenditure)

Transfers between funds

Net movement in funds

Reconciliation of funds:

Total funds brought forward
at 1 April 2024

Total funds carried forward
at 31 March 2025

2025
Expendable Restricted Unrestricted Total Year ended
Endowment £ £ £ 2024
£ £
Note 2
- 136 1,692 1,828 7,567
- 4,677,923 382,679 5,060,602 4,720,719
46,604 6,695 118,750 172,049 131,656
- - 26,865 26,865 42,415
46,604 4,684,754 529,986 5,261,344 4,902,357
5,876 - 275,612 281,488 185,821
- 4,753,182 204,286 4,957,468 4,408,519
5,876 4,753,182 479,898  5238,956 4,594,340

40,728 {68,428) 50,088 22,388 308,017
(77,240} - - (77,240) 121,083
{36,512} (68,428) 50,088 {54,852) 429,100
{77,390) 34,406 42,984 - -

(113,902) (34,022) 93,072 (54,852) 429,100
1,715,334 1,538,093 484,607 3,738,034 3,308,934
1,601,432 1,504,071 577,679 3,683,182 3,738,034

Note: for Companies Act purposes the profit for the year (excluding the net movement of Endowment Funds) was £59,050

(2024: £323,843).
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Bedfordshire and Luton Community Foundation

Balance Sheet at 315 March 2025

FIXED ASSETS
Investments

CURRENT ASSETS
Debtors — accrued income
Cash at bank and in hand

CREDITORS: amounts falling due within one
year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

INCOME FUNDS
Endowment fund
Restricted funds
Unrestricted funds

2025
Notes £ £
6 1,686,208
889,723
3,069,729
3,959,452
7 {1,962,478)
1,996,974
8 3,683,182
9 1,601,432
] 1,504,071
9 577,679
3,683,182

2024
£ £
1,788,630
777,181
2,916,084
3,693,265
_(1,743,861)
1,949,404
3,738,034
1,715,334
1,538,093
484,607
3,738,034

These accounts have been prepared in accordance with the provisions applicable to companies subject to

the small companies’ regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 1%t December

2025 and are signed on its behalf by:

...................................

S Hughes

Chair

Company Limited by Guarantee No 4141953
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Bedfordshire and Luton Community Foundation

Statement of Cash Flows
for the year ended 315 March 2025

Cash flows from operating activities:
Donations and legacies

Charitable activities — grants received
Other income

Awards and grant return payments
Salary related expenditure

Other expenditure

Net cash provided by operating activities

Cash flows from investing activities:

Investment withdrawals

Dividends and interest from investments
Bank deposit interest

Net cash provided by investing activities

Change in cash and cash equivalents in the reporting
period

Cash and cash equivalents at the beginning of the
reporting period

Cash and cash equivalents at the end of the reporting
period

24

Total Total
2025 2024
£ £
1,828 7,638
4,983,743 4,731,303
33,205 35,015
(4,537,065) (4,724,151)
(312,667) (258,939)
(207,553) (153,533)
(38,509} (362,667)
36,401 13,872
29,508 29,380
126,245 75,608
192,154 119,310
153,645 (243,357)
2,916,084 3,159,441
3,069,729 2,916,084
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Bedfordshire and Luton Community Foundation
Notes to the financial statements for the year ending 31 March 2025

1. Statement of Accounting Policies

Company status and information

Bedfordshire and Luton Community Foundation is a private company limited by guarantee incorporated in
England and Wales. The registered office is Enterprise House, Wrest Park, Silsoe, Bedfordshire MK45 4HS. In
the event of the charity being wound up, the liability in respect of the guarantee is limited to £10 per member
of the charity.

1.1 Basis of preparation

The accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)(as
amended by update Bulletins 1 and 2 in October 2019) and the Companies Act 2006. The charity is a Public
Benefit Entity as defined by FRS 102.

The presentation currency used in the accounts is pounds sterling.

Assets and liabilities are initially recognised at cost value unless otherwise stated in the relevant accounting
policy.

1.2 Going concern
The trustees are confident that the Foundation is able to continue to meet its liabilities as they fall
due for the foreseeable future and that the accounts should be prepared on a going concern basis.

1.3 Incoming resources

a) Award income is credited to the statement of financial activities when it is received or is
receivable in accordance with the arrangements specified by the grant making body.

b) Donations are recognised as income when cash is received and recorded in the accounting
records.

¢} Donated services and facilities are included in the Statement of Financial Activities where the
benefit is reasonably quantifiable and measurable.

d) Proportions of endowment or restricted fund awards and donations may be allocated to
unrestricted funds towards core costs by agreement with the donor.

1.4 Resources expended

a) Liabilities are recognised as resources expended as soon as there is a legal or constructive
obligation committing the charity to the expenditure.

b} Awards payable are charged to the statement of financial activities and included under “Total
resources expended” when the payment thereof has been approved.

c} An analysis of total resources expended is set out in note 4. All awards made are allocated to
charitable expenditure, whilst all other expenditure is apportioned between headings on an item
by item basis, except for staff costs which are apportioned between activities on the basis of
estimated time spent.

d) Pension costs represent the payments made in respect of personal pension policies.
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Bedfordshire and Luton Community Foundation

Notes to the financial statements for the year ending 31 March 2025 (continued)

1. Statement of Accounting Policies (continued)

15

16

1.7

1.8

Fund Accounting

a) General funds are unrestricted funds which are available for use at the discretion of the Trustees
in furtherance of the general objectives of the charity and which have not been designated for
other purposes.

b) Expendable endowment funds arise from grants and donations given specifically to be held as
capital unless the Trustees resolve they may be spent. They are invested to provide an income
return which is then used to fund charitable activities, in accordance with any restrictions
specified by the donor, by way of transfers to the relevant restricted award-making fund. The
Trustees may also approve transfers to unrestricted funds towards core costs.

¢} Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors.

Details of the nature and purpose of each type of fund are set out in note 9.

Fixed Asset Investments

Investments are stated at their fair value. Holdings in common investment funds are stated at the
mid-market price. The Statement of Financial Activities includes the net gains and losses arising on
revaluations and disposals during the year.

Investment Management Costs
Where practicable, investment income is reported gross and the costs of managing investments are
reported separately.

With collective investment schemes, such as unit trusts, or common investment funds, investment
management costs may be included within the bid-offer spread or recovered by transaction and
portfolio charges rather than by a fee charged directly to the charity. Where it is not practicable to
ascertain the actual or a notional apportionment of costs charged to the individual participants of
such schemes with reasonable accuracy then the investment income is reported after the deduction
of such fees.

Taxation

Bedfordshire and Luton Community Foundation is a registered charity and therefore is not liable to
income tax or corporation tax on income or gains derived from its charitable activities, as they fall
within the various exemptions available to registered charities.
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Bedfordshire and Luton Community Foundation

Notes to the financial statements for the year ending 31° March 2025 (continued)

2. Statement of Financial Activities (including income and expenditure account)

for the year ended 315 March 2024

iIncome and endowments from:

Donations and legacies
Charitable activities
Investments

Other

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net income before gains on
investments

Net gains on investments

Net income

Transfers between funds
Net movement in funds
Reconciliation of funds:

Total funds brought forward
at 1 April 2023

Total funds carried forward
at 31 March 2024

Notes

W w w w

2024
Expendable Restricted Unrestricted Total
Endowment £ £ £

£
a 1,865 5,702 7,567
; 4,380,407 340,312 4,720,719
45,247 610 85,799 131,656
. - 42,415 42,415
45,247 4,382,882 474,228 4,902,357
5,557 - 180,264 185,821
; 4,166,973 241,546 4,408,519
5,557 4,166,973 421,810 4,594,340
39,690 215,909 52,418 308,017
121,083 5 . 121,083
160,773 215,909 52,418 429,100
(55,516) 17,862 37,654 -
105,257 233,771 90,072 429,100
1,610,077 1,304,322 394,535 3,308,934
1,715,334 1,538,093 484,607 3,738,034
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Bedfordshire and Luton Community Foundation

Notes to the financial statements for the year ending 31% March 2025 (continued)

3. Incoming resources 2025 2024
£ £
Donations and legacies
Other donations, legacies and fund-raising activities 1,828 7,567
Charitable activities
Income from other grant making and charitable bodies 5,060,602 4,720,719
Investment income
Distributions from COIF Investment Fund 29,508 29,380
income from listed securities 17,096 15,868
Bank deposit interest 125,445 86,408
Total investment income 172,049 131,656
Other income
Fees for management and other services 26,865 20,415
Grants received - 22,000
Total Other Income 26,865 42,415
TOTAL INCOMING RESOURCES 5,261,344 4,902,357
4, Analysis of total resources expended
2025 2024
Endowment Restricted Unrestricted Total Total
£ £ £ £ £
Charitable activities
Awards paid - 3,055,392 - 3,055,392 2,676,908
Awards payable - 1,667,205 - 1,667,205 1,492,697
Awards returned - (15,852) - (19,852) {15,557}
Unspent grant funding returned - 8,828 - 8,828 2,725
External Audit - - 7,280 7,280 6,900
Staff costs (see note 5) - - 197,006 197,006 173,364
Other - 41,609 - 41,609 10,200
- 4,753,182 204,286 4,957,468 4,347,237

Raising funds
Fundraising costs - 2,808 2,808 8,994
Subscriptions - 3,176 3,176 2,894
Staff costs (see note 5) - 116,545 116,545 87,106
Consultancy - 63,496 63,496 53,659
Office rent and insurance - 26,624 26,624 26,154
Other office costs - 34,236 34,236 31,156
Website, internet and telephone - 3,021 3,021 959
Training and conferences - 2,418 2,418 670
Legal and professional fees - 16,985 16,985 24,029
Investment manager’s fees 5,876 - - 5,876 5,557
Travel and subsistence - 6,303 6,303 5,925

5,876 - 275,612 281,488 247,103
Total resources expended 5,876 4,753,182 479,898 5,238,956 4,594,340
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Bedfordshire and Luton Community Foundation

Notes to the financial statements for the year ending 31% March 2025 (continued)

5. Staff costs

Salaries
Social security costs
Pension contributions

Allocated:
Charitable activities
Raising funds

The average number of employees in the year was 9 (2024: 7)
One employee received emoluments above £60,000 {2024: 1)
The total remuneration of key management personnel was £ 75,133 (2024: £72,098}

6. Fixed Asset Investments

Investments held to provide investment return

Market Value at 1% April 2024
Reinvested Income
Management fees
Withdrawn

Revaluation

Market Value at 31 March 2025

Historical cost at 31% March 2025

Listed securities - COIF Investment Fund
Listed securities — Rathbones
Cash held within investment portfolio

Total market value

29

2025 2024
£ £
278,373 232,926
22,536 17,549
12,642 9,995
313,551 260,470
197,006 173,364
116,545 87,106
313,551 260,470
Communities Total funds
Rathbones First
£ £ £
686,729 1,101,901 1,788,630
17,096 - 17,096
(5,876) . (5,876)
(14,474) (21,927) {36,401)
(26,423) (50,818) (77,241)
657,052 1,029,156 1,686,208
608,879 597,949 1,206,828
2025 2024
£ £
1,029,156 1,101,901
615,813 674,123
41,239 12,606
1,686,208 1,788,630
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Bedfordshire and Luton Community Foundation

Notes to the financial statements for the year ending 31 March 2025 {continued)

7. Creditors: amounts falling due within one year

Taxes and social security
Accruals and other creditors
Awards payabie

Income received in advance

8. Analysis of net assets between funds

Fixed assets
Current assets
Current liabilities

Net assets at 31t March 2025

2025 2024
£ £
22,342 17,157
19,029 22,315
1,667,205 1,492,697
253,902 211,692
1,962,478 1,743,861
Endowment Restricted Unrestricted Total funds
funds funds funds £
£ £ £
1,601,432 84,776 - 1,686,208
- 3,340,402 619,050 3,959,452
- (1,921,107) (41,371) (1,962,478)
1,601,432 1,504,071 577,679 3,683,182
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Bedfordshire and Luton Community Foundation
Notes to the financial statements for the year ending 31* March 2025 (continued)

9. Fund Accounting

Balance at Balance at
15t April 315t March
2024 Income Expenditure  Transfers Revaluation 2025
£ £ £ £ £
Unrestricted
General Fund — Grant making 35,034 1,192 - 4,772 - 40,998
- Anniversary fund - 500 - - - 500
- Good Exchange 734 - - - - 734
- Big Give 2021 6,838 - - - - 6,838
- Core costs 231,811 528,294 (467,379) 7,274 - 300,000
-Property Reserve 210,190 - (12,519) 30,938 - 228,609
484,607 529,986 {479,898) 42,984 - 577,679
Restricted
High Sheriff Awards 3,665 - (3,665) - - -
Comic Relief 4,582 - - - - 4,582
Bedfordshire Hardship Fund 53,671 - - - - 53,671
Luton Hardship Fund 318 - - - - 318
London Luton Airport Operations 60,049 161,895 (120,022) - - 101,922
LLAOL Greener Futures Fund 100,000 80,000 {100,195) - - 79,805
Grassroots Grants Beds and Luton 27,727 - - 2,404 - 30,131
Bedfordshire Cuitural Support Fund - 218,367 (203,367) - 15,000
Woburn 1998 Charitable Trust 18,964 - - 1,594 - 20,558
Jane Cart’s Trust 83,734 - (18,600) 18,421 - 83,555
OPCC Safer Streets - 44,837 (44,837) - -
GVC Fund 2,057 - - - 2,057
Whitbread Plc 40,871 40,000 {35,263) - 45,608
F R Cawley 1,616 - - 2,280 - 3,896
Cordova 14,337 - - 20,422 - 34,759
Luton Rising Community Investment
Fund 7,139 2,935,000 (2,779,771) {2,558) - 159,810
Luton Rising Youth Fund 274,085 250,000 (465,129) {40,000) - 18,956
Luton Rising Small Grants Fund 394,117 200,000 {109,863) {66,500) - 417,754
Luton Rising NN Fund 14,020 25,000 {10,000) - 29,020
London Luton Airport Area Fund 80 - - - 80
LuDun 102,197 - - 10,343 - 112,540
Evolve/ Mark West Memorial 22,012 196 {200} - 22,008
Communities In Crisis 4,043 - - - 4,043
Warm Spaces 4,697 - (4,697) -
Community Recovery Fund 45,654 - 17,302 - 62,956
Luton Citizens Fund 41,497 - (100,216) 54,500 - {4,219)
Bedfordshire Stability Fund 78,093 103,200 (139,998} - 41,295
Collaboration Fund 91,999 - (34,296} (1,500) - 56,203
CBC Mental Health Collaboration
fund 22,049 - 10,074 - 32,123
Luton Health Equality Prize Fund 25,000 - {5,000} - 20,000
Frank Branston (180} 135,000 (133,117} - 1,703
Knife Angel Fund - 30,250 (72,000} 35,000 - {6,750)
Cadent Gas living well fund - 120,000 {170,516) - (50,516)
UK Innovation fund - 117,500 (60,558) - 56,942
Bristol and West - 2,509 {2,509) -
Peabody, HWH fund - 25,000 (25,000} -
Kingsbrook and Caudwell - 186,000 {140,750) 45,250
SWEF - 10,000 (989) 9,011
1,538,093 4,684,754 (4,753,182) 34,406 - 1,504,071
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Bedfordshire and Luton Community Foundation
Notes to the financial statements for the year ending 31% March 2025 (continued}

9. Fund Accounting {continued)

Endowed funds

Whitbread 1998 Endowment 101,831 2,771 (952) (5,209) (4,282) 94,209
Grassroots Beds and Luton Endowment 58,454 1,590 (547) (2,988) {2,457) 54,052
Woburn 1986 Grassroots Endowment 38,756 1,054 (362) {1,981) (1,629) 35,838
Grassroots Jane Carts Trust 429,526 11,681 (4,015) (13,879) (18,055) 405,258
Community First — RF Cawley 10,092 230 - (2,381) (419) 7.522
Community First ~ G Farr 2,879 66 - (611) {120) 2,214
Community First — Cordova 92,692 2,118 - (21,350) (3,861) 69,599
Community First —Jane Cart’s Trust 379,260 10,733 - {12,630) (18,388} 358,975
Community First - LuDun 601,794 16,361 - {16,361) (28,029) 573,765

1,715,334 46,604 {5,876) {77,390) (77,240) 1,601,432
Total funds 3,738,034 5,261,344 (5,238,956} - {77,240} 3,683,182

Unrestricted Funds
Unrestricted funds comprise those funds which the trustees are free to use in accordance with the charitable objects.

The trustees have transferred an amount of £30,938 (2024: £47,621) to a property reserve. This comprises any reserves
above 50% of the operating budget for the next financial year.

Restricted Funds
Restricted funds are funds which have been given for particular purposes and projects.

London Luton Airport Operations Ltd.

London Luton Airport supports projects where those benefitting come from Luton, Central Bedfordshire, North Herts
District, Stevenage, St. Albans District or the Aylesbury Vale District and which match the wishes outlined in its
Community Engagement Strategy, including the creation of a skilled workforce, building healthy communities,
supporting arts and culture and environmental projects.

London Luton Airport Operations ltd Greener Futures Fund
Supporting community groups trying to tackle biodiversity and carbon reduction within a radius from Luton.

Woburn 1998 Charitable Trust
Making grants to small community groups in the Mid Bedfordshire area.

Jane Carts Trust
Making grants to clergy, and their dependants, and for the relief of poverty in the Dunstable area.

Frank Branston Fund
Making grants to charities and community groups improving the lives of residents of Bedfordshire.
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Bedfordshire and Luton Community Foundation
Notes to the financial statements for the year ending 31%* March 2025 {continued)

9, Fund Accounting (continued)
Whitbread Plc
Awarding grants from the Whitbread Chairman’s Fund for the benefit of community groups across south Bedfordshire

Bedfordshire Hardship
A joint project with income from national appeals and local authority aimed at helping those in fuel poverty.

Cordova
An endowed fund, the proceeds from which are to be used to benefit projects in Dunstable.

Luton Rising Youth Fund
Funding projects aimed at supporting young people across Luton, funded by Luton Rising.

Luton Rising small grants fund and Near Neighbours funds
Supporting projects that create safer and stronger communities, environmental and economic development, health and
wellbeing and children and young people.

Luton Rising Community Investment fund
A large grants programme to address local issues in Luton

Bedfordshire Stability Fund
A second phase to provide funds for ongoing support in the county.

Community Recovery Fund, Collaboration fund and Luton Citizens Fund
Funds to support the recovery from covid within the Luton community.

LuDun
The aim of this fund is to provide access to training and education to adults with physical or learning disabilities

Mark West Memorial Fund/ Evolve
A fund specifically aimed at helping girls and women to make positive changes in their lives.

Central Bedfordshire Mental Health Collaboration Fund
A fund specifically for the improvement of mental health in 16-25-year-olds in Central Bedfordshire

Bedfordshire Cultural Support Fund
Commissioned by the UKSP Culture fund, this fund provides Arts and Culture grant s to support communities and deliver
outcomes across its strategic objectives in Central Bedfordshire.

OPCC Safer streets
Protecting public spaces by addressing violence against women and girls , anti-social behaviour and neighbourhood
crime

Knife Angel Fund
The fund invites communities to talk about knife crime, antisocial behaviour and youth-based crime within Luton.

Cadent Gas Living well fund

Fund aimed at promoting gas safety awareness through community events, activities , and advice for residents of
Bedfordshire.
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Bedfordshire and Luton Community Foundation
Notes to the financial statements for the year ending 31* March 2025 (continued)

UK Innovation Fund

Designed to bring creative ideas to life across various art forms. This fund supports the research , development and
delivery of new work aimed at reaching new and diverse audiences in Luton, while also helping artists develop their
skills and career

Peabody Healthier , Wealthier, Happier Fund
A grants programme to local community groups delivering services on antisocial behaviour, initiatives aimed at reducing
criminal behaviour, violence against women and girls , youth development and healthy inequality initiatives.

Kingsbrook and Caudwell

Aims to address the needs around community and community development, as well as environment and green spaces
in the Bedford wards, whilst ensuring opportunities and youth led activities are available for future generations of
residents

SWEF
Funds business grants for young entrepreneurs Aged 18-30.

Endowment Funds

The endowment funds represent those assets which must be held in the form of an expendable endowment by the
charity. Income arising on the endowment funds can be used in accordance with the objects of the charity and is
included as unrestricted income except where it is derived from a specific endowed fund. The Trustees discuss at regular
intervals the proportion of the funds that are to be made available to grant making.

The income arising from the Grassroots Endowment and Community First funds for Luton and Bedfordshire can be used
in line with the criteria of the Grassroots and Community First Endowment Match Challenge contracts.

10. Related Party Transactions

No trustees/directors received any remuneration during the year (2024: £nil).

No payment for awards was made by the Foundation to an organisation where staff or trustees had a direct interest.
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Bedfordshire and Luton Community Foundation
Notes to the financial statements for the year ending 31%* March 2025 (continued}

11. Donors and Volunteers
Our grateful thanks go to the following donors for their support of our work:

Luton Rising

London Luton Airport Operations Ltd
Luton Borough Council

Central Bedfordshire Council
Arts Council England

Mr GR D Farr

RCDand LM Walker

UK Community Foundations
Whitbread Plc

Frank Branston Trust

The Amateurs Trust

The Connolily Foundation

Steel Charitable Trust

Cadent Gas

Peabody Community Foundation

And to those who have supported our work by attending a range of functions and events during the year, or who have
chosen to give anonymously. The Foundation relies on the generosity of volunteers who sit on the two grants panels to
assist in the decision making of awards. The protocol and processes to manage the recruitment and retention of
volunteers is set out in the BLCF Volunteer Policy.
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Chair’s Report

This is my first review as Chair, having taken over in January 2024. | would like to begin by thanking my
predecessor, Viviane Vayssieres, for her hard work and leadership over the past six years. That BLCF has
developed so successfully during her tenure reflects her efforts and stewardship.

During the last year BLCF has continued to undergo rapid growth and diversification of its funding base.
Careful examination of the needs of Bedfordshire’s communities has enabled the Foundation to respond
effectively to the economic and social challenges of the past year. Awards of close to £4.3million have been
made to 266 grantees benefiting over 211k individuals, working with sixteen donors across nineteen funds,
including the Luton Citizen Fund and the Stability Fund.

Work to ensure that BLCF operates to the highest standards continues. IT security has been upgraded to
comply with best practice, and we continue develop our focus on inequality and diversity through
participating in a range of initiatives to measure our effectiveness and improvement, alongside developing
an Equality, Diversity and Inclusion Strategy. To support our ambition to grow our funds and to diversify our
donor base we have recruited to the new post of head of Business Development, who will also lead on
Corporate Social Responsibility and Social Value. We have also seen a significant increase in grant
applications, reflective of the growing levels of need in our communities, and we have further strengthened
the team to manage this through additional recruitment to manage and deliver the work here and free up
senior leadership capacity.

The BLCF December 23 AGM and Board meeting marked the term-end for four Trustees, including the
Chair. We have been fortunate in securing the services of five new trustees to take their place, bringing a
highly relevant range of skills and experience, which will enable the Board to provide effective support and
scrutiny. The trustees have re-examined the risk profile of the proposed property purchase, in the light of
issues with some of the investment needed, and the Board has decided not to progress this project in its
current form, while maintaining strong support for other approaches to delivering the Charities Hub
concept.

Highlights of the year have included the BLCF Business Brunch, devised to build on our engagement with
Bedfordshire businesses and to offer them support with their CSR and Social Value propositions. Also of
note is the work underway to further develop our relationships with organisations across the County and
our developing work with Luton Borough Council (and more widely} to build social return on investment
into contractual relationships.

In conclusion, | would like to thank all involved with BLCF — our patrons and trustees, our staff and
volunteers for a remarkable year of delivery. We are fortunate to have a team with such an appetite to see
BLCF flourish and grow, and who are all, individually and together, prepared to work so hard to realise our
vision and mission.

Yzos thdhian

Sue Hughes
Chair of Trustees,
Bedfordshire and Luton Community Foundation
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Report of the Directors and Trustees
For the vear ending 31 March 2024

The Board and Staff of BLCF present their report and audited financial statements for the year ending 31«
March 2024.

Trustees and Directors

The Directors of the company, Bedfordshire and Luton Community Foundation (the Foundation or BLCF), are
its trustees for the purposes of charity law and throughout this report are collectively referred to as Trustees.
The Trustees who held office during the period 1+ April 2023 to 31+ March 2024, and to the date of signature
of the accounts are listed on page 3.

The Company is limited by guarantee and, as such, has no share capital. Each member’s liability is limited to
£10.

Structure, Governance and Management

The Foundation is a charitable company limited by guarantee, incorporated on 16* January 2001 and
registered as a charity on 9™ May 2001. The company was established under a Memorandum of Association
which established the objects and powers of the charitable company and is governed under its Articles of
Association.

Trustees meet four times a year and Board meetings work to a standard agenda and detailed reporting
system provided by the Chief Executive (CEO) and enabtes the Board to maintain a consistent approach and
understanding of how the team are delivering against the plan. Trustees are satisfied that this procedure
gives time for both business matters and open discussion on issues related to the strategic direction of the
Foundation. Business is conducted between Board Meetings through executive committees which are
responsible for operational stewardship. The executive committees cover Finance, Fund Development and
Goverhance issues, each is led by a Trustee chair who reports back at each board meeting. A mandatory
Impact workshop is an annual event, directed by the Chair and CEO bringing together the data and impact
information collected for the past year through research completed, grant award infographic data and case
studies, using this to reflect and share learning and inform the future year’s activities. Focused task and
finish groups are convened as required to focus on targeted pieces of Trustee work such as developing an
EDI Strategy. Trustees can appoint specialist advisors to the Board to provide expertise in areas where skills
gaps currently exist or where specific time limited projects require it.

Appointments to the Board of Trustees

The Board maintains a regular overview on the spread of knowledge and skills within the organisations
governance The Board identifies gaps in its makeup and seeks to fill these by approaching appropriate
identified candidates and by placing advertisements aimed at specific skill sets and gaps. Trustees are
recruited through a transparent process by following a recruitment policy which includes an online
application process and subsequent interview. The role and responsibilities of Trustees are carefully
explained by the chair before applicants are even invited to meet the selection panel. The Trustees are
appointed against role descriptions for the 3 key roles of Trustees, Vice Chair and Chair. These roles are
reviewed regularly by the board along with the recruitment process. Trustees undergo an annual Declaration
of Interest check and are DBS checked, and skills are regularly audited to identify strengths and gaps. On
joining, Trustees are invited by the chair to sit on an executive committee that matches their skills. The
executive committees include governance, fund development and finance, with task-and-finish groups which
relate to specific projects that might occur.
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Trustee induction and training

Once appointed all new Trustees are invited to a detailed induction meeting with the chair and CEO, who will
highlight key items from the Articles of Association, provide them with a synopsis of the strategic plans for
the organisation. This included a presentation about the purpose and processes of the foundation and an
introduction to key staff and operational systems as well as trustee role and responsibilities.

Trustee Training

All Trustees are encouraged to spend time in company of the Senior Leadership Team {comprising the CEO,
Head of Impact & Programmes and Head of Business Development) and other staff members to gain a deeper
understanding of the role of the Foundation within the local community. A training plan for staff and trustees
is maintained and specific specialist training in Grant Panel work is mandatory for all Trustees in line with the
Grant Making Policy, delivered by the Foundation’s Head of Impact & Programmes. All Trustees are required
to attend a panel at least once a year to ensure due diligence processes are followed by the presiding Grant
Managers, ensuring Foundation policies are followed. At least one Trustee is required but two is preferable,
when possible, to ensure legacy and ongoing peer learning are maintained.

Copies of appropriate Charity Commission publications are provided by the chair to all Trustees before they
join, and they can sign up to the mailing of the UK Community Foundations network for additional
information and guidance. Trustees may be encouraged by the chair to take a position on a specific UKCF
board relevant to their skills, and to attend the annual UK Community Foundations conference. Regular
electronic updates are sent to all Trustees outlining Foundation issues and highlighting national and regional
issues that might have an impact on our work. Formal and informal events are organised for trustees and
staff to meet.

Patrons
The Patrons of the Foundation act as honorary ambassadors and their support is much appreciated as we
seek to strengthen our profile within the communities of Bedfordshire and beyond.

UK Community Foundation

The Foundation is a member of UK Community Foundation (UKCF), the national network which connects and
represents the 47 accredited community foundations operating in the UK. During 2021-22 the Foundation
underwent a quality accreditation (QAS) assessment process by external assessors appointed by UKCF and
was pleased to be notified that it had gained accreditation which will stay in place for 3 years and be
supported by a development plan aligned to the foundations new strategic plan. The Foundation has
incorporated the feedback and actions identified in QA5 into its Strategic Delivery Plan to ensure they are
addressed and is starting work to prepare for the planned QA6 during in spring 2025.

Organisation
The Board of Trustees delegates the day to day running of the Foundation to the CEO.

In terms of award making, the Board has delegated decision-making authority to its awards panels, with the
proviso that any award more than £15,000 must be ratified at a fuil Board meeting or exceptionally by e-
mail, following a clear auditable process. The Board has also authorised that awards of under £1,500 can be
made on the recommendation of the Head of Impact & Programmes subject to the approval of one Trustee
member of the general awards panel, or of the donor.

The Foundation has 24 volunteers who sit on three award making panels. The general grants panel meets,
on average, three times a year to discuss funding applications for its regular programmes and to agree which
of these most closely match the criteria of the funds available for distribution. In addition, specialist panels
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are convened for programmes where specialist skills from communities or where donor representation is
required. The Youth Fund panel, which oversees awards from the Luton Youth Fund, meets twice a year. The
Community investment Fund panel, which oversees awards from Luton Rising, meets once every three years
to award 3-year funding agreements. Grant programmes for one off contract are managed either through
offering the donor representation on the General Panel or by presentations on applications at the donor’s
Board or Governance Meetings. A Foundation trustee is invited to sit as an observer on all panel meetings.
This ensures that the Foundation grants team are compliant with our policies.

The Foundation operates through use of secure IT systems to ensure strong audit trail and accountability and
due diligence. This includes our Salesforce CRM system, which records all donor and grantee engagement,
SharePoint for our files management security supported by Virtual IT, and a new information architecture
structure in place to ensure good process and file management is maintained. Online security from LastPass
password software, Mimecast email checks and multifactor authentication are mandatory and used to
ensure highest level of security. Virtual IT provides an annual cyber security review and Cyber Essentials
certification was awarded in June 2024. The CEO ensures changes and compliance with IT security systems
are maintained.

Trustees are provided with secure access to a BLCF email account, SharePoint file access for Trustee minutes
and meetings information and a digital communication channel called Slack to manage urgent
communication and minimise risk of security breaches. In early 2024 with the arrival of new trustees we
reorganised the managing of risk to spread ownership across our Executive Sub Committees to ensure the
most appropriate scrutiny and reporting into the main Board through our new Risk Register management
process.
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Objectives and Activities undertaken by the Foundation for the Public Benefit
The Foundation’s Strategic Plan for 2022 -2027

The Foundation has completed the two years of its delivery. Its vision is to ensure Local Focus. Lasting
Change across the county whilst playing its part in a global context by aligning its work to UN Sustainable
Development Goals. The Foundation ensures delivery of this work is set within the strategic context of its
partners, funders, and stakeholders. Delivery is managed and maintained through a Delivery Plan
developed to ensure it delivers impact, and that it contributes to the landscape of support available for the
voluntary and charity sector in Bedfordshire. Its work is measured through clearly agreed deliverables and
targets and reported at the Board meeting through a CEO Report/ Progress Report.

Our Vision

We want a Bedfordshire which is thriving, collaborative and inclusive — where there is opportunity for all
and the lives of the most disadvantaged have been transformed through innovative, community-based
solutions.

Our Mission

Our mission is to be a catalyst for positive social change in the county by connecting people, ideas, resources
and needs to make a lasting difference in Bedfordshire.

Qur Values

A new set of values has been developed by the operational team.
* Ready to Challenge — enabling us to excel, our partners to have impact, our communities to
work together and for all to help shift the balance of power through the value of our data, insight,
and knowledge.
¢ Deliver Lasting Change — we use influence to make change happen that is long lasting and
impactful for our community partners and individuals.
« Embrace Opportunities —we have an appetite to take calculated risks to ensure our own and
the charity sectors sustainability and to help us grow and explore new opportunities.
¢ Always Accountable — we are trusted by our partners, our funders and the people of
Bedfordshire. We understand the needs of the communities and build that knowledge through
relationships, built on fairness, equality, and transparency.
¢ Local Focused — we value our local ‘place based’ knowledge and expertise gained through
our connections and networks ensuring our wider geographic reach.
e Ever Curious - to grow our understanding of local need through our collective curiosity and
strive to always understand and be informed of the everchanging needs we aim to address.
» Highly Skilled — We are a skilled and passionate team working within quality standards and
growing our reputation, experience, and professional development.
s Reflect and represent — the communities we serve and draw on our lived experiences to
inform our work and seen in the makeup of our staff teams, volunteers, panels members and
Trustees.

Our Role:
e As a grant maker, ensuring effective grants which meet donor’s charitable interests and
address the community’s changing needs
* As a philanthropic advisor, offering information and advice which helps donors achieve their
objectives and improve the community
* As a community leader, stimulating community dialogue and decision making which help
define common goals and solve crucial problems.

The objects for which the Charity was established are set out in our Memorandum of Association and Articles
of Association -
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1. the promotion of any charitable purposes for the benefit of the community in the geographic
county of Bedfordshire and in particular the advancement of education the protection of good
health both mental and physical and the relief of poverty and sickness.

2. other exclusively charitable purposes in the United Kingdom and elsewhere which are in the
opinion of the Trustees beneficial to the community including those in the area of benefit.

There are no specific restrictions on the operations of the Charity, but it is intended that the greatest
proportion of monies will be spent in the geographic county of Bedfordshire. Two of our donors ask that we
make awards within parts of Hertfordshire and Buckinghamshire on occasion, and we link with the
Hertfordshire and Buckinghamshire Community Foundations to support this process if necessary.

A summary of restrictions and investment powers is laid out in the Governing Document.

The Bedfordshire and Luton Community Foundation is dedicated to improving the quality of community life
of the people in the county of Bedfordshire, including Luton, and in particular of those in special need by
reason of disability, age, financial or another disadvantage. Our priority areas of need have been identified
through close working with INSIGHT our small charities forum and are:

e To eradicate poverty in our county
e To create a healthy Bedfordshire
e To grow stronger communities

The Foundation is further committed, through its new Strategic Plan to reviewing and implement three
Golden Threads which will be addressed through its operational work, its advice and the services provided.
These include

1. Addressing inequality across all protected characteristics
2. Listening and learning from our community partners
3. Contributing to addressing the Climate Crisis

In early summer of 2023, the foundation repeated the 2017 research work called Vital Signs. This is a tool kit
developed in Canada Community Foundations and used widely across the Community Foundation network.
The findings of Vital Signs 2023 will be reviewed and share with donors, partners and stakeholders and used
to inform and shape ongoing Strategic plan and its delivery. Toward the end of 2023 we also published out
first Annual Report 2023 which showed to all the breadth and depth of our work and identified the often
unseen support we provide to the VCSE sector and our pariners.

Critical to the Foundation’s operational sustainability has been to diversify its funding and reduce reliance
and therefore the risk of a single donor contributing a large amount to the running of the charity. Over the
Jast 12 months the foundation’s grants income has grown and diversified further through working with 16
donors across 19 funds and in new CSR partnerships. The foundation has awarded £4,169,605 through 266
grants awarded following review of 514 applications. This represents a 51% success rate and has benefited
211,300 people. This increased amount was due to the allocation of Community Investment Funding. In
2023-24 the fund moved to a 3-year award and a single panel took place to agreed 3 years of funding.
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Our priorities are

s Managing an effective grants programme which distributes funds to charities, voluntary
and community organisations which meet the Foundation’s criteria, and the criteria set by
Funders, and are zaligned to a clear understanding of the needs of our communities.

s Increasing the endowment and revenue funds under management by providing flexible,
donor-centred management services and by retaining existing donors and attracting new ones
to diversify and derisk our operational costs.

e Ensuring that all levels of the organisation operate to the highest level and that we remain
informed and connected to our donors, partners and stakeholders

e To listen, learn, adapt and change to align with need, through strong links to our
communities through our network, peer learning and partnership work, so that our work has
maximum impact.

Public Benefit

The Board specifically ensures that its work meets the Charity Commission requirement to consider each year
whether the work carried out is of public benefit and tests this by looking at the projects we fund, the issues
that these address and the outcomes that we can see. Each application for funding is assessed to ensure that
it meets our Public Benefit checklist.

Whilst we know that the above issues cannot be solved overnight, the board of Trustees and staff are
dedicated to to making a difference in these areas. We have established grant programmes to try and tackle
these themes through 19 funds we have delivered in 2023/24 including:
e Community Trust Fund,
» Community Investment Fund (3 yrs),
» Small Grants Programme,
s Luton Youth Fund {2yrs)
s Near Neighbours Fund,
» Greener Futures Fund
+ The Stability Fund,
s Luton Citizens Fund,
¢ Whitbread Chairmans Fund
« Community Recovery Fund,
o Luton Collaboration Fund,
Bedfordshire Cultural Support Fund,
Central Bedfordshire Mental Health Collaboration Fund,
Wilkes Alms Fund
Marmot Town Equity Prize
LuDun Fund
e OPCC Safer Streets 5 Fund
s Frank Branston Fund
¢ Evolve Social Entrepreneur Award
e Various Corporate Social Responsibility (CSR) programmes

® * ¢ o

Supporting groups and communities who face discrimination and barriers to accessing support continues to
be our priority. Through our better understanding of need the Foundation has been able to sign up to the
FREA {Funders for Race Equalities Alliance) and IVARs (Institute of Voluntary Action Research) Open and
Trusted Grant Making Principles to address inequality. The Foundation joined the BAOBAB inequity
network and was a founding member of Luton’s Fairness Taskforce. Data on the impact of our work on
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diversity and racial inequity for 2022-23 was published in summer 2024 and we reported an improvement
in supporting groups whose mission and purpose is to work with specific communities experiencing racial
inequity, with 36% of grants meeting these criteria compared to the national average of 24%. We have also
kept on track with our percentage of grants awarded to groups led by representatives of the communities
they serve {(defined as 50% of management and 75% of the board) at 34% of our grantees, which is up 1%
from our 2021-2022 data. The percentage of our grants awarded to groups led by people who have
experienced racial inequality stands at 36% against a national average of 24%, and we have scored well on
grants designed to benefit communities experiencing racial inequity, with 40% of our grants going to
applicants who are doing work with specific community focus compared to a national average of 27%. Data
for 2023-24 is to be reported in 2025.

We were part of the 2023/24 cohort that completed the Foundation Practice Rating. We achieved a very
positive overall rating of B however we scored lower on diversity (a C rating) and have therefore started
work to develop our own EDI Strategy to understand and share data on our work to address inequity
through our grant making, staff and Trustee recruitment and partnership work. We have recruited a new
Trustee with expertise in this area to ensure strategic ownership of the work.
In 2023-24 we worked hard to adapt to the needs of our communities and break down barriers to accessing
our funding. For example, in the last 3 years we have delivered
1. Three rounds of Luton Citizens Fund —aimed at reaching all wards in Luton with a fast-track
option for groups who face barriers to accessing funding. In total we awarded £527,940 to 153
applicants with, potentially, 52,440 beneficiaries
2. Bedfordshire Community Support Fund (Windrush fund). We targeted grassroots groups
and supported the process of application writing. In total we awarded for £44,853 to 10 groups
and 7075 beneficiaries.
3. 3 rounds of the Stability Fund - to support core work of charities who engage with those
with highest levels of needs and who face inequity. In total we have awarded £875,472 to 36
groups with 55,554 beneficiaries

The Foundation continues to diversify its donor portfolio and grant programmes as part of its long-term
sustainability. Endowments and legacies remain a focus, but this is a slow process and so more work will be
done over the coming year. For the past year we have worked closely with experts at UKCF to explore
dormant funds and revitalise trust programmes, working with Charities Commission and DCMS to unlock
charitable investments and repurpose them into grant making. Some of this work has seen early
opportunities to deliver grants for other organisations as a means to build trust and grow a relationship that
can in future be explored as an endowment to the foundation or as match funding opportunities.

During 2023-24 Trustees and CEO were working to identify and secure acquisition of a freehold property to
act as an investment and a new home for BLCF. During this year we secured 2 external grants to help shape
this work. A Viability Grant of £7,000 from Architectural Heritage Fund to explore the viability of the
conservation deficit proposal for the project and a grant of £15,000 from The Reach Fund which is supported
by Charity Bank and was used to explore the market potential of the project and build a case for investment.
A change of Chair in January 2024, and the recruitment of five new Trustees brought about a risk review of
the investment in this project, and challenges over the release of our endowment to support the acquisition
of the site was felt to indicate a higher risk than initially thought. As a result, the decision was made to halt
the project for the time being to rethink its appropriateness and explore other ways to deliver the same
outcome.
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Achievements 2023-24

The year has seen the Foundation complete the second year of our hew Strategic Plan with 99% of our
priority actions agreed for 2023-24 underway or completed. The Senior Leadership Team are now working
on a process to review the strategic plan in year three to ensure it still meets the needs of the Foundation
and the CEO will work with Trustees as part of this review in the autumn of 2024.

Successes and key work delivered in the last 12 months include:

* Completed recruitment of additional personnel to the team, including a new Senior Grants
Manager and an additional Grants Manager to bring more capacity to the growing portfolio of
our work. In addition, we entered into a flexible contract with two freelance Grants Assessors
who have been trained in working in the county and with our systems and provide flexible and
ready support for peaks in assessment work. in turn this extra capacity aims to release the
Head of Impact & Programmes from day-to-day delivery and focus on data and impact work
and the development of new models for delivery and growth. In addition, we successfully
appointed our Head of Business Development to bring much needed capacity to grow our CSR
and social value work and to increase engagement and partnership with local businesses.

¢ Trustee changes include the resignation of 4 Trustees including the Chair, whose term had
ended. in turn five new Trustees were appointed with skills around finance, investment, legal
and HR. And a full skills audit in now underway.

» We started work on the upgrade of our Salesforce CRM system as part of a Community
Foundations Network upgrade project called DiTA that will upgrade and personalise our system
by the end of 2024.

¢ We have attended 15 Community and Business network events in the last year including
the development and launch of our own first Business Brunch, where we shared our model for
supporting local businesses’ CSR and Social Value work. 60 people signed up and 47 attended
and three positive new opportunities for grant making came from this. The event will develop
based on our learning and become an annual feature in our calendar.

¢ We secured a new four-year Contract for work with Luton Rising and a transformation of
the programme based on our learning from the past three years, including need for multiyear
grants and greater focus on monitoring data and impact reporting to drive investment. We also
secured a further three years of funding with London Luton Airport (LLA) and together this
boosted our going concern status by providing long term security for our finances. We piloted a
new partnership with Steel Trust and Amateurs Trust, delivering pots of regular funds into
programmes to secure the future of our VCSE partners (Stability Fund).

» The decision was made to close the Evolve Membership project and to move the current
balance of Mark West Fund back into the control of the Foundation’s grant making team and
reposition it as an ongoing bursary programme with the former EVOLVE Board acting as a grant
panel for future awards.

e With our new Head of Business Development, we have built a pipeline of 31 CSR business
prospects of which two are already in the later stages of agreement and delivery has already
started with one other, while several more appear real prospects.

¢ We have started work to shape a new Social Value proposition for Luton Council’s
procurement team, to offer companies tendering for contracts a meaningful way to support
communities in line with the Social Value Act. This potential traded offer will advise, support
and even write their social value proposition as part of the tender process. In addition, we have
started work with Luton Council, LLA and Luton Rising to connect in this area and to explore
ways of demonstrating their Social Return on Investment (SROI) from their work.

*  We have further diversified our donor relationship through working with new partners
including the Office of Police Crime Commissioner (OPCC), the NHS Public health team in
Central Bedfordshire and developing a new partnership with Bedford Borough Council.
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o We have delivered £4,169,605 of grants across 266 awards made following 514
applications {so a 51% success rate}, benefiting an estimated 211,300 individuals.

Financial Review

For Companies Act purposes the profit/(loss) for the year (excluding the net movement of Endowment
Funds) was 2024 £323,843 (2023: (£458,800}).

The principal funders during the year were as follows:

Luton Rising

London Luton Airport Operations Ltd
Luton Borough Council

Central Bedfordshire Council

All other funds come from a spread of sources. The balance of unrestricted funds increased to £484,607
The trustees have designated an element of unrestricted funds to a property reserve, whilst ensuring that
the reserves policy below is maintained. At the 31+March 2024 the property reserve amounted to £210,910.

The chief sources of restricted funds available to the Foundation are derived from the Luton Rising projects.
These funds are not kept by the Foundation but are drawn down on a quarterly basis. Restricted funds
increased by £233,771 to £1,538,093.

The endowed funds, held in a separate account, increased by £105,257 and were valued at £1,715,334 as of
31 March 2024 with investment income or an agreed percentage of the fund value being transferred to our
award making accounts.

The trustees are confident that the Foundation can continue to meet its liabilities as they fall due for the
foreseeable future and that the accounts should be prepared on a going concern basis.

Reserves Policy

The Trustees consider it prudent to maintain an appropriate level of unrestricted reserves. Such reserves
could from time to time be required to avoid any disruption to the charitable work, given that by their nature,
certain sources of income are erratic and difficult to forecast. The optimal level of reserves is considered to
be the equivalent of six months of administrative expenditure. This is reviewed annually at a Trustees
meeting. At the end of the year £231,811was held in reserves.

Remuneration Policy

The Foundation operates a remuneration policy whereby an annual percentage award is considered for all
directly employed staff, from 1st April each year, and that the individual percentage be so calculated to
include:

a) Personal performance of the Employee, during the year and assess through the annual appraisal.

b) The Financial performance of the Foundation during the year; and

¢) Cost of living and inflation response benchmarked alongside the offer of other Community Foundations
through the UKCF network

In addition, we entered into a contract with WPA health to offer a NHS Top Up benefits package to all paid
staff which was adopted in sept 2023 at a cost of £1,218
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The average employee headcount during the financial year was 7 plus contracted freelance support from 4
external bodies procured through a new Procurement Policy to support development and delivery of the new
Strategic Plan. This included finance management, executive support services and marketing provision. One
employee earned more than £60,000, and the total remuneration paid to key management personnel during
the year was £72,092 (2023: £66,544).

Investment Policy and Performance

The Board discusses the investment strategy each year. In the year ending 31st March 2024, funds were
maintained partly with National Westminster Bank and higher interest-bearing accounts with CCLA
investment management ltd in their COIF Deposit Account. The endowment is managed by Rathbones
Investment for active {discretionary} management and CCLA Investment Management Itd.

Regular reports are received from these investors and Trustees can meet with Rathbones to discuss
investment practices. CCLA investment is managed by a committee formed of UKCF staff and Trustees.

Investment Objectives

The trustees have a responsibility to invest and manage the Foundation’s funds safely and professionally,
paying due attention to risk whilst, at the same time, maximising the return on the funds invested. The
trustees have declared the following objectives:

¢ Income should be maintained in real terms to maximise the income available for the
Foundation’s primary objective, the provision of grants. This will also provide the liquidity
necessary for payment of grants during each financial year.

e The capital value of the invested funds shall be maintained at least in line with inflation over
time but recognizing that there will be short term fluctuations due to market performance.

* A reasonable balance between short-term income and long-term preservation of the real
value of the funds held shall be established and maintained

Investment Performance

Investment performance is reviewed quarterly by an executive committee, with involvement of financial
professionals and based upon the formal Quarterly performance reports from Rathbones.

¢ Overall, the performance is considered satisfactory and in line with Investment Objectives.
Specifically, the overall value of investments has increased over the period.

Investment in property

During the year the Trustees investigated options to repurpose endowments into the purchase of a property
for its redevelopment into a Charity Hub. The model was to create a place for small charities to access below
market affordable office space and in turn support from the foundations team to build their sustainability.
The benefit for the foundation was a new home and reduced reliance on rental accommodation and also to
grow an asset on the balance sheet to support any future risks to income. As discussed, a heritage site in a
priority place (Luton) was identified and work done through legal, survey and professional advice to establish
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a conservation deficit calculation that would enable a heritage grant to be secured from the National Lottery
Heritage Fund.

The Trustees looked at ways to release our investment to use for the purchase, however caveats round use
of the CCLA Community First prevented access of the main parts of our investment and the Rathbones
investment, whilst not working hard for the foundation, was limited due to the foundations inability to gain
support from one of the endowments largest contributor which if it had gone ahead, could have caused
damage to a long term relationship. As a result, trustees recognised an increased risked and agreed to halt
the development project.

Risk management

The Board of Trustees has overall responsibility for risk management to ensure that the Foundation is not
exposed to any major risks and that its governance procedures are such that any risks are able to be
mitigated. They review a full risk Register at the start of the year that is developed with Trustees and managed
by the operational team lead by the CEO. It scores all risks using a RAG rating and then the top ‘Red’ risks and
many major movements are reported to each Board meeting for monitoring. Risk ownership is shared across
3 executive sub committees who lead on specific areas of risk and report centrally to the Board.

All financial and employment legislation issues are being managed as appropriate to the size of the
organisation and the Board is kept fully advised of any necessary action.

The Foundation is accredited under the UK Community Foundations “Quality Assurance” scheme. The
renewal accreditation process was completed in April 2021 and confirmation received in October 2021 that
it had been awarded for a further 3 years. In late 2024 work is set to start in QA6.

The trustees have identified the following key ‘Red’ risks for the organisation along with the mitigating
actions to be undertaken:

Potential Risk Mitigating Actions

Loss of major flow through|Creation of an ongoing and sustained Fund Development Plan 2018-28 to
funding Streams secure income to cover core costs with mixed income model

-Hleading to inability to Ongoing review of endowments growth working with UKCF/ Charities

cover our operating costs [Commission/ DCME support to grow core financial support.
New Comms strategy to promote our work and impact to new funders and
endowment opportunities.

Close working with UKCF to maximise opportunities to access national funding
programme.

Networked team of senior staff and CEO to ensure opportunities are
developed including new focus on CSR through prospecting and new Business
Brunch BLCF network event

Disproportionate impact  [Secured new 4- and 3-year contract with Luton Rising {LLOL} and London

of Luton Rising funding — [Luton Airport (LLA). Diversification of donors and funder secured 19 funds in
on operational costs 2023-24 through 16 partnerships

leading to unstable funding
picture

Loss of reputation as a Effective governance and review of systems and policies by Governance
trusted Grant Maker — Committee.
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causes funders to leave us [Follow up all complaints within 5 days in line with complaints procedure.

and application