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England & Wales · Charity number 1086516

Details

Other names BEDFORDSHIRE & LUTON COMMUNITY FOUNDATION

Status Registered

Legal form Charitable company

Company number 04141953

Registered 2001-05-09

Register View on the Charity Commission register

Contact

Address R314 Endeavour House
Wrest Park
Silsoe
Bedford
Bedfordshire
MK45 4HS

Phone 01582 306690

Email administrator@blcf.org.uk

Website www.blcf.org.uk

Activities

Objects: THE OBJECTS ("THE OBJECTS") FOR WHICH THE CHARITY IS ESTABLISHED ARE: (1) THE
PROMOTION OF ANY CHARITABLE PURPOSES FOR THE BENEFIT OF THE COMMUNITY IN THE
GEOGRAPHIC COUNTY OF BEDFORDSHIRE AND IN PARTICULAR THE ADVANCEMENT OF
EDUCATION THE PROTECTION OF GOOD HEALTH BOTH MENTAL AND PHYSICAL AND THE RELIEF
OF POVERTY AND SICKNESS; (2) OTHER EXCLUSIVELY CHARITABLE PURPOSES IN THE UNITED
KINGDOM AND ELSEWHERE WHICH ARE IN THE OPINION OF THE TRUSTEES BENEFICIAL TO THE
COMMUNITY INCLUDING THOSE IN THE AREA OF BENEFIT.

Activities: The Foundation makes grants to local community groups and charities.
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Classification

• How: Makes Grants To Individuals, Makes Grants To Organisations, Provides
Advocacy/advice/information, Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty, Arts/culture/heritage/science, Amateur Sport,
Environment/conservation/heritage, Economic/community Development/employment

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, The General Public/mankind

Geography

• Area of benefit: BEDFORDSHIRE

• Bedford

• Buckinghamshire

• Central Bedfordshire

• Hertfordshire

• Luton

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £5,261,344 £5,238,956 £3,683,182 9

2024-03-31 £4,957,873 £4,594,340 £3,738,034 7

2023-03-31 £4,383,069 £4,854,164 £3,308,934 7

2022-03-31 £5,870,840 £5,492,530 £3,866,862 7

2021-03-31 £5,404,347 £5,113,857 £3,405,789 7
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Trustees

Name Role Appointed

Aimee Gomez 2023-09-11

Christopher Collett 2023-09-11

Dr GARETH JOHN THOMAS 2025-06-16

Ian Taylor 2023-09-11

JULIAN BARKER 2025-06-16

James Western 2023-09-11

Junaid Ahmed 2025-03-13

Louise Mary Mackenzie 2024-06-07

Susan Hughes 2022-02-12

Venesa Coodien 2025-03-13

Wayne Anthony Humberstone 2025-06-16
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Chair's Report

Our mission is to be a catalyst for positive social changes connecting people, ideas, resources, and needs,
working in partnership with communities recognising the many challenges they face today: Covid, financial
headwinds, the cost of living and energy crisis.
These events are extremely challenging for the people directly affected, families, employees, businesses,
industries, and the community as a whole. We are proud of our leadership role throughout 2022-23,
supporting charities and grassroots groups.
With the rise of the Hatters to the Premier League, the green light granted for the expansion of the airport,
Marshall Aerospace relocating to Cranfield and planning approval to establish a cutting-edge film and
television studio, exciting times are ahead for businesses and the community, enhancing opportunities for a
thriving, collaborative, and inclusive county, where there is opportunity for all.

We have doubled our funds, secured a 4-year contract with Luton Rising, affirming BLCF as THE go to grant
maker.

We have recruited experienced grant assessors and a Head of Business Development, said goodbye to
some valued trustees and welcomed five new Board members.

EVOLVE, has just launched its E10,000 Social Entrepreneur grant. Reaching out to over 500 women across
the county, the philanthropic initiative is gaining momentum under the vigilant patronage of Lady Clifford.
IWD 2023 delivered in partnership with the Chamber of Commerce, City Fibre and London Luton Airport,
attracted 140 guests and 22 exhibitors.

7th largest foundation out of 47 in the UK, we were guest speaker at the UKCF national Chair Conference in

September.

To support and enhance our work, and help organisations deliver their vital services we are seeking to
develop a supported office hub for charities, where they can develop, thrive, and grow.
We plan to purchase a property in central Luton, that will offer affordable rentable spaces in an exciting,
newly renovated building specially designed to meet community organisations needs at different stages of
their development.
There will also be an exciting opportunity for a social enterprise to open a cafe, shop or public activity
programme in a unique start up space.

This is my last report, and I muse that 2024 is shaping up to be an exciting year filled with opportunities and
stimulating challenges for the Board, Executive Team and Stakeholders.

I have enjoyed being part of this journey during the last 6 years, and I wish all at BLCF a happy and
prosperous New Year.

Viviane ayssieres
Chair of Trustees
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Re ort of the Directors and Trustees
For the ear endin 31 March 2023

The Board and Staff present its report and audited financial statements for the year ending 31"March

2023.

Trustees and Directors
The Directors of the company, Bedfordshire and Luton Community Foundation (the Foundation or BLCFj, are

its trustees for the purposes of charity law and throughout this report are collectively referred to as Trustees.

The Trustees who held office during the period 1"April 2022 to 31*'March 2023, and to the date of signature

of the accounts are listed on page 3.

The Company is limited by guarantee and, as such, has no share capital. Each member's liability is limited to

F10.

Structure Governance and Mana ement

The Foundation is a charitable company limited by guarantee, incorporated on 16~ January 2001 and

registered as a charity on 9'" May 2001.The company was established under a Memorandum of Association

which established the objects and powers of the charitable company and is governed under its Articles of

Association.

Trustees meet four times a year and Board meetings work to a standard agenda and detailed reporting

system provided by the Chief Executive (CEO) and that is draw from the strategic plan as a Strategic

Delivery Plan, which enables the Board to group routine items without additional explanation or comment.

Trustees are satisfied that this procedure gives time for both business matters and open discussion on

issues related to the strategic direction of the Foundation. Business is also conducted between Board

Meetings through executive committees which are responsible for operational stewardship. The executive

committees cover Finance, Fund Development and Governance issues, each led by a Trustee chair who

reports back at each board meeting. An Impact workshop is a mandatory annual, half day 'think tank' style

event, which is directed by the Chair and CEO and bring together the data and impact information collected

for the past year through research completed, grant award infographic data and case studies and uses this

to reflect and share learning and inform the future years activities. Focused task and finish groups are

convened as required to focus on targeted piece of Trustee work such as developing an EDI Strategy or

Property Development Steering Group. Trustees appoint specialist Advisors to the Board to provide

expertise in areas where gaps in their skills currently exist or where specific time limited projects require it.

Currently the Foundation has 2 expert Advisors to the Board that cover both of these areas of focus.

Appointments to the Board of Trustees

The Board maintains a regular overview on the spread of knowledge and skills within the organisation and

seeks to ensure that a broad mix is represented, as well as taking into other considerations such as gender,

geographic base and requirements of EDI and Equalities Act. The Board identifies gaps in the Board's makeup

and seeks to fill these by approaching appropriate identified candidates and by placing advertisements aimed

at specific skill sets and gaps. Trustees undergo an annual Declaration of Interest check and DBS check as well

as regularly refreshing the skills audit.
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Trustee induction and training

On joining, Trustees are invited by the chair to sit on an executive committee that matches their skills. The
executive committees include governance, fund development and finance, with task-and-finish groups which
relate to specific projects that might occur from time to time such as Evolve and developing a new Strategic
plan eg EDI. The role and responsibilities of Trustees are carefully explained by the chair before applicants
are even invited to meet the selection panel made up of 3 Trustees.
The role and responsibilities ofTrustees are carefully explained by the chair before applicants are even invited
to meet the selection panel made up of 3 Trustees.

Once appointed all new Trustees are invited to a detailed induction meeting with the chair, who will highlight

key items from the Articles of Association, provide them with a synopsis of the strategic plans for the
organisation and give a detailed welcome pack, which gives precise information about the role, purpose, and
responsibilities of the board. In addition, they have a presentation by the Chief Executive about the purpose
and processes of the foundation and an introduction to key managers, who will detail some of the operational
systems. In addition, each new trustee will undertake a mandatory training session with the Head of Impact
& Programmes to learn and understand about grant making and the role trustees have to play as observers
on the regular grant panels.

Trustees Training

All Trustees are encouraged to spend time on a regular basis in the company of the Senior Leadership Team
(comprising of the CEO, Head of Impact & Programmes and Head of Business Developmentl and other staff
members to shadow their work and to gain a deeper understanding of the role of the Foundation within the
local community. A training plan for staff and trustees is maintained and specific specialist training in Grant
Panel work is mandatory for all Trustees in line with the Grant Making Policy, delivered by the Foundations,
I-lead of Impact & Programmes. All Trustees are required to attend a panel at least once a year to ensure due
diligence processes are followed by the Grant Managers who run the panels, to ensure Foundation policies
are followed. At least 1 Trustee is required per panel but 2 is preferred to ensure legacy and ongoing peer
learning is maintained.

Copies of appropriate Charity Commission publications are provided by the chair to all Trustees before they
join, and they have the opportunity of being included on the e-mail mailing list of the UK Community
Foundations network which provides information and guidance. Trustees are encouraged by the chair to take
a position on a specific UKCF board relevant to their skills, and to attend the annual UK Community
Foundations conference. Regular electronic updates are sent to all Trustees outlining Foundation issues and
also highlighting national and regional issues that might have an impact on our work. Formal and informal
events are organised for trustees and staff to meet.

Patrons
The Patrons of the Foundation act as honorary ambassadors and their support is much appreciated as we
seek to strengthen our profile.

UK Community Foundation
The Foundation is a member of UK Community Foundations (UKCF), the national network which connects
and represents the 47 accredited community foundations operating in the UK. During 2021-22 the
Foundation underwent a quality accreditation (QAS j assessment process by external assessors appointed by
LIKCF and was pleased to be notified that it had gained accreditation which will stay in place for 3 years and
be supported by a development plan aligned to the foundations new strategic plan. The Foundation has
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incorporated the feedback and actions identified in QAS into its Strategic Delivery Plan to ensure they are
addressed and are starting work to prepare for the planned QA6 during in spring 2024.

Organisation
The Board of Trustees delegate the day to day running of the Foundation to the CEO.

In terms of award making, the Board has delegated decision-making authority to its awards panels, with the
proviso that any award more than E10,000 must be ratified by them at a full Board meeting or exceptionally

by e-mail. The Board also authorises that awards of under E1,600 can be made on the recommendation of
the Head of Impact Ik Programmes subject to the approval of one of the Trustee members of the general

awards panel or of the donor themselves.

In addition, the Foundation has 24 volunteers who sit on three award making panels. The general awards

panel meets, on average, five times a year to discuss funding applications and to agree which of these most

closely match the criteria of the funds available for distribution. The Youth Fund panel which oversees awards

from the Luton Youth Fund meets five times a year. The Community Investment Fund panel which oversees

the awards from London Luton Airport's (now rebranded Luton Rising) Community Investment Fund meets

once a year. In addition, grant programmes managed under one off contract are managed through either

offering representation by the Donor on the General Panel or by presentations on applications at the Donors

Board or Governance Meetings. In all situations a Foundation Trustee is invited to sit as an observer on all

panel meetings. This ensures that the Foundation grants team are compliant with our policies. Further all

grant decisions over E10,000 are ratified by the Board.

The Foundation operates through use of secure IT systems to ensure strong audit trail and accountability and

due diligence. This included our salesforce CRM system, which records all donor and grantee engagement;

SharePoint for our files management securing, further supported by Virtual IT and a new information

Architecture structure in place to ensure good process and file management is maintained. Virtual IT offer

an annual Cyber security review which is completed and shared with the foundation CEO who implements

changes and ensure compliance with IT security systems.

Objectives and Activities undertaken by the Foundation for the Public Benefit

The Foundations Strategic Plan for 2022-2027and the Foundation has completed the first year of its

delivery. Its vision is to ensure Local Focus. Lasting Change across the county whilst playing its part in a

global context by aligning their work to UN Sustainable Development Goals. The Foundation ensure

delivery of this work is set within the strategic context of its partners, funders, and stakeholders. Delivery is

managed and maintained through a Delivery Plan developed to ensure it delivers impact, and that it adds

to the landscape of support available for the voluntary and charity sector in Bedfordshire. Its work is

further measured through clear agreed deliverables and targets and reported as updates at the Board

meeting through a CEO Report/ Progress Report.

Our Vision

We want a Bedfordshire which is thriving, collaborative and inclusive —where there is opportunity for all

and the lives of the most disadvantaged have been transformed through innovative, community-based

solutions.

Our Mission
Our mission is to be a catalyst for positive social change in the county by connecting people, ideas, resources

and needs to make a lasting difference in Bedfordshire.
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Our Values
A new set of values have been developed by the operational team.

~ Ready to Challenge —enabling us to excel, our partners to have impact, our communities to work

together and for all to help shift the balance of power through the value of our data, insight, and

knowledge.
~ Deliver Lasting Change -we use influence to make change happen that is long lasting and impactful

for our community partners and individuals.
~ Embrace Opportunities —we have an appetite to take calculated risks to ensure our own and the

charity sectors sustainability and to help us grow and explore new opportunities.
~ Always Accountable —we are trusted by our partners, our funders and the people of Bedfordshire.

We understand the needs of the communities and build that knowledge through relationships, build

on fairness, equality, and transparency.
~ Local Focused —we value our local 'place based' knowledge and expertise gained through our

connections and networks ensuring our wider geographic reach.
~ Ever Curious -to grow our understanding of local need through our collective curiosity and strive to

always understand and be informed of the everchanging needs we aim to address.
~ Highly Skilled —We are a skilled and passionate team working within quality standards and growing

our reputation, experience, and professional development.
~ Reflect and represent —the communities we serve and draw on our lived experiences to inform our

work and seen in the makeup of our staff teams, volunteers, panels members and Trustees.

Our Role:
~ As a grant maker, ensuring effective grants which meet donor's charitable interests and address the

community's changing needs
~ As a philanthropic advisor, offering information and advice which helps donors achieve their

objectives and improve the community
~ As a community leader, stimulating community dialogue and decision making which help define

common goals and solve crucial problems.

The objects for which the Charity was established are set out in our Memorandum of Association and Articles
of Association—

(1) the promotion of any charitable purposes for the benefit of the community in the geographic county
of Bedfordshire and in particular the advancement of education the protection of good health both
mental and physical and the relief of poverty and sickness.

(2) other exclusively charitable purposes in the United Kingdom and elsewhere which are in the opinion
of the Trustees beneficial to the community including those in the area of benefit.

There are no specific restrictions on the operations of the Charity, but it is intended that the greatest
proportion of monies will be spent in the geographic county of Bedfordshire. Two of our donors ask that we
make awards within parts of Hertfordshire and Buckinghamshire on occasion, and we link with the
Hertfordshire and Buckinghamshire Community Foundations to support this process if necessary.

A summary of restrictions and investment powers is laid out in the Governing Document.
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The Bedfordshire and Luton Community Foundation is dedicated to improving the quality of community life

of the people in the county of Bedfordshire, including Luton, and in particular of those in special need by

reason of disability, age, financial or other disadvantage. Our priority areas of need have been identified

through close working with INSIGHT our small charities forum and are set as

~ To eradicate poverty in our county
~ To create a healthy Bedfordshire
~ Grow stronger communities

The Foundation is further committed, through its new Strategic Plan to reviewing and implementing 3 Golden

threads which will be addresses through its operational work, its advise and services provided. These included

1. Addressing inequality across all protected characteristics

2. Listening and learning from our community partners

3. Contributing to addressing the Climate Crisis

In early summer of 2023, the foundation repeated the 2017 research work called Vital Signs. This is a tool kit

developed in Canada Community Foundations and used widely across the Community Foundation network.

The finding of Vital Signs 2023 will be reviewed and share with donors, partners and stakeholders and used

to inform and shape ongoing Strategic plan and its delivery.

Critical to the Foundations operational sustainability has been to diversify its funding and reduce reliance

and therefore the risk of 1 single donor contributing a large amount to the running of the charities. Over

the last 12 months the foundations grants income has grown by around 50% increasing its open grants

programmes and introducing new funders.

Over the last 12 months the Foundation has worked with 17 donors across 22 funds. The foundation has

awarded E4.6m to 284 grants awarded following review of 492 application. This represents a 57% success

rate and has benefited 223,000 people.

Our priorities remain to

~ Managing an effective grants programme which distributes funds to charities, voluntary and

community organisations which meet the Foundations criteria together with the criteria set by

Fenders.
~ Increasing Endowment and Revenue Funds under management by providing flexible, donor-

centred management services and by retaining existing donors and attracting new donors

~ Ensuring that all levels of the organisation operate to the highest level and that we remain informed

and connected to our donors, partners, stakeholders, and communities so that our work has impact.

Public Benefit

The Board specifically ensures that its work meets the Charity Commission requirement to consider each year

whether the work carried out is of public benefit and tests this by looking at the projects we fund, the issues

that these address and the outcomes that we can see. Each application for funding is assessed to ensure that

it meets our Public Benefit checklist.
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In 2022/23 the Foundation agreed on 3 key priorities to focus on, these were:
~ To eradicate poverty in our county
~ To create a healthy Bedfordshire
~ Grow stronger communities

Whilst we know that the above priorities cannot be solved overnight, the board of Trustees and staff are
dedicated in their vision to make a difference in these areas. We have established grant programmes to try
and tackle these themes through its key programmes including:

~ Community Trust fund,
~ Community Investment Fund,
~ Small Grants,
~ Luton Youth Fund,
~ Near Neighbours Fund,
~ Stability fund,
~ Luton Citizens Fund,

~ Community Recovery Fund,
~ Collaboration Funds,
~ Bedfordshire Cultural Support Fund,
~ Hardship Fund,
~ Communities in Crisis Fund,

~ Wilkes Alms Fund

~ LuDun Fund

~ Frank Branston Fund
~ EVOLVE Bursary
~ And others and identified partners to work to support our work.

The past year has seen the covid impact continue to affect the VCSE sector as it attempts to rebuild. We have
also seen priority groups experiencing inequality reach out for support. Through our better understanding of
need the foundation has been able to sign up to the FREA (Funders for Race Equalities Alliance) and IVARs

Open and Trusted Grant Making Principles to address inequality. The Foundation joined the BAOBAB inequity
network and was a founding member of Luton's Fairness Taskforce.

The foundation is committed still to addressing EDI internally and, in its grant making. Trustees include an
EDI expert advisor to the board and work is developing to produce an EDI Strategic Action Plan with
measurable targets for delivery and which will be owned and driven by Trustees.

The Foundation continues to report its programme EDI data via FREA and the 2022-23 data is due to be
published in Autumn 2023 and will be reported next year. Many of our funds were aimed at addressing the
inequity of fund distribution reported last year.

The Luton Citizens Fund Rond 1 was aimed at supporting those experiencing racial inequality or
discrimination and the Foundation awarded E327,000 to 68 projects. , of which 21 were to support BAME
communities. The process and model were a participatory one and allowed an option to fast track

applications from those with lived experience of racial inequality direct to the community panel stage of the
process. In addition, the Community Recover Fund awarded E1.3m to 43 projects of which 14 were to
support BAME communities and a further 8 those with disabilities and long-term health needs. The
Bedfordshire Cultural support Fund was targeted the 75'" Anniversary of HMS Windrush arrival in the UK. It
awarded E44,000 to support across 10 projects and used a simplified application system to support those

11
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experiencing barriers to accessing funding to apply and decisions being made by a diverse panel all with lived

experience of racial inequality.

The Foundation has piloted and developed new model for grant making that means it can efficiently respond

to new donor manage fund requests. These included.

1. Bursary —The Foundation launched itsfirst individual giving programme of bursaries working with its

EVOLVE women's network and awarding 19 awards. This model will help shape new initiative next

year with different county partners.
2. Luton Citizens Fund —launched in 2012 and delivered as a second round in 2022-23, this model of

participatory grant making shifted the power of grants to communities. The Foundation awarded a

further 47 grants in the second round.

The Foundation continues to diversify its donor porffolio and grant programmes as part of its long-term

sustainability. Endowments and legacies remain a focus but is a slow process and so work is to be done over

the coming year. Since the end of the financial year the Foundation has worked on several initiatives to help

steer a path to a more financially stable future. BLCF have commissioned a specialist to help develop and

launch a new legacies programme and this will be passed on to be delivered by the new Head of Business

development due to start with the Foundation in Oct 2023, picking up from where the past post holder was

when they left the organisation in April 2023. Trustees and CEO are working to identify and secure acquisition

of a freehold property to act as an investment and a new home for BLCF. Sites being investigated are focusing

on heritage areas and properties due to the potential for grant funding support for their redevelopment.

Expertise exists in the current CEO and a new Trustee advisory board is created to advise on the project's

delivery.

The current work and new future plans are all managed through a robust Risk Register that's reviewed

(headlines and main movements) at each Executive Finance Committee meeting (quarterly) and also annually

by full Board. A Trustee has specific overall responsibility for managing the Risk Register.

Achievements 2022-2023

The year has seen the foundation complete the first full year of our new Strategic Plan with 98% of our

priorities action agreed for 2022-23 underway or completed. The Senior Leadership Team are now working

on year 2 and a new set of actions to continue delivery but to ensure we are always growing and evolving

and developing new ideas. Other successes included.

~ Completion of our first Vital Signs report since 2017 and before the 2020 pandemic. To be

published in July 2023 this research will help us adapt and adjust plans to ensure they are

delivering for the needs of our communities and our VCSE sector partnerships.
~ After a period of staff shortages at the end of the financial year we start 2023-24 with a full

complement of staff and a more diverse team who reflect the lived experiences of the

communities we serve. We further changed to manage the risk of staff retention by offering an

end of year pay award of 10% bringing the salaries of key staff in line with neighbouring

Community Foundations and in turn we hope reduce the risk of staff losses due to the current

cost of living increase.
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~ Trustee changes include the resignation of 2 Trustees. One whose terms ended and a

further Trustee due to the pressure of work commitments. In turn this has prompted a skills

review and a recruitment drive for 6 new trustees due to start in Sept 2023.
~ Our new Newsletter is growing its reach and its sister publication the business newsletter is

also growing. Currently we circulate the newsletter to 2166 people and the business newsletter
to 32 individuals.
~ We have attended 27 Community and Business network events in the last year including

chairing the Luton 2040 conference in January. This has enabled us to make contacts and raise
our profile and start conversations with businesses and network and community.
~ We have delivered 64,863,239 of grants across 284 awards made following 492
applications so a 5736 success rate and benefiting an estimated 223,000 people.
~ Started a new partnership with University of Bedfordshire to deliver a grassroot CPD

programme for small charities to help them understand their legal and financial obligations and
ensure their sustain ability and success when applying for funding.
~ Completed a new Guide to Giving for our donors to help create clear models of what we
offer and how we work to prospective new donor relationships.
~ Full team attendance at UKCF annual conference in Manchester, attending and chairing
sessions on partnership.
~ Joined the Funders Commitment on Climate Change in line with our Golden Thread to
address the Climate crisis and in doing so launch a new Greener Futures Fund with London

Luton Airport
~ Piloted a new approach to social value with Luton Council developing a new offer and
model to ensure businesses contribute to community good. Pilot to form a new portal later
next year and to consider roll out across the 3 Unitaries.

Looking ahead at work started in 2022-23 and continuing to develop in 2023-24 the foundation can also
report it has started a number of projects aimed at supporting its long-term sustainability and going
concern.

~ Secured the new Luton Rising contract for 4 /* further years of grants management work
worth E1.2m to the foundation and an annual grants pot of E3.Sm a year.
~ Developed a new model initiative to create a Creative I-lub through acquisition of a building

in a primary need location. The site identified in Luton as the first foundation HQ and Charities
Hub called 'NHOME' set to support the foundation's sustainability through a heritage led
redevelopment in Luton Hat District. Due to the skills and expertise of the CEO the opportunity
to acquire a site for redevelopment and raise grant funding for its redevelopment costs, has the
potentialto generate an asset of value to the foundation balance sheet and provide the means
to lever inward investment. Current site has been located and negotiations over its acquisition
are in progress at the time of writing these accounts.
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Financial Review

For Companies Act purposes the profit/(loss) for the year (excluding the net movement of Endowment Funds)

was 2023 (6458,800) (2022: 6413,478)

The principal funders during the year were as follows:

Luton Rising

London Luton Airport Operations Ltd

Luton Borough Council

All other funds come from a spread of sources. The balance of unrestricted funds increased to f394 535.
The trustees have designated an element of unrestricted funds to a property reserve, whilst ensuring that
the reserves policy below is maintained. At the 31"March 2023 the property reserve amounted to f162 569.

The chief sources of restricted funds available to the Foundation are derived from the Luton Rising projects.
These funds are not kept by the Foundation but are drawn down on a quarterly basis. Restricted funds

decreased by f562,299 to E1,304,322.

The endowed funds, held in a separate account, decreased by (E99 128) and were valued at E1 610 077 as of
31 March 2023 with investment income or an agreed percentage of the fund value being transferred to our

award making accounts.

The trustees are confident that the Foundation can continue to meet its liabilities as they fall due for the
foreseeable future and that the accounts should be prepared on a going concern basis.

Reserves Policy

The Trustees consider it prudent to maintain an appropriate level of unrestricted reserves. Such reserves

could from time to time be required to avoid any disruption to the charitable work, given that by their nature,

certain sources of income are erratic and difficult to forecast. The optimal level of reserves is considered to

be the equivalent of six months of administrative expenditure. This is reviewed annually at a Trustees

meeting. At the end of the year F200,033 was held in reserves.

Remuneration Policy

The Foundation operates a remuneration policy whereby an annual percentage award is considered for all

directly employed staff, from 1st April each year, and that the individual percentage be so calculated to
include:

a) Personal performance of the Employee, during the year and assess through the annual appraisal.

b) The Financial performance of the Foundation during the year; and

c) Cost of living and inflation response benchmarked alongside the offer of other Community Foundations

through the UKCF network

The average employee headcount during the financial year was 7 plus contracted freelance support from 4
external bodies procured through a new Procurement Policy to support development and delivery of the new

Strategic Plan. This included finance management, executive support services and marketing provision. One

employee earned more than E60 000, and the total remuneration paid to key management personnel during

the year was f66,544 (2021:E61,000).
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Investment Policy and Performance

The Board discusses the investment strategy each year. In the year ending 31st March 2023, funds were
maintained partly with the Charities Aid Foundation bank and higher interest-bearing accounts with Virgin

Bank. In 2011 our endowment was transferred to Rathbones Investment for active ldiscretionary)
management with a view to maximising the returns on this investment.

In addition, under the Communities First programme, we invest funds with CCLA Investment Management
Ltd. Regular reports are received from these investors and Trustees have the opportunity to meet with
Rathbones to discuss investment practices. CCLA investment is managed by a committee formed of UKCF

staff and Trustees.

Investment Objectives
The trustees have a responsibility to invest and manage the Foundation's funds safely and professionally,
paying due attention to risk whilst, at the same time, maximising the return on the funds invested. The
trustees have declared the following objectives:

~ Income should be maintained in real terms to maximise the income available for the Foundation's
primary objective, the provision of grants. This will also provide the liquidity necessary for payment
of grants during each financial year.

~ The capital value of the invested funds shall be maintained at least in line with inflation over time
but recognizing that there will be short term fluctuations due to market performance.

~ A reasonable balance between short-term income and long-term preservation of the real value of
the funds held shall be established and maintained

Investment Performance

Investment performance is reviewed quarterly by an executive committee, with involvement of financial
professionals and based upon the formal Quarterly performance reports from Rathbones.

~ Overall, the performance is considered satisfactory and in line with Investment Objectives.
Specifically, the overall value of investments has decreased over the period.

Impact of Covid 19

The foundation invests its endowments in managed funds. Market volatility this year has resulted in

investment losses for the year amounting to f86,833. Financial markets continue to be volatile and overall
impact is considered low.

Overall Covid19 has not impacted the charity's immediate ability to support its beneficiaries and its working
with its partners to ensure future support.
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Risk management

The Board of Trustees has overall responsibility for risk management to ensure that the Foundation is not

exposed to any major risks and that its governance procedures are such that any risks are able to be

mitigated. They review a full risk Register at the start of the year that is developed with Trustees and managed

by the operational team lead by the CEO. It scores all risks using a RAG rating and then the top 'Red' risks and

many major movements are reported to each Board meeting for monitoring.

All financial and employment legislation issues are being managed as appropriate to the size of the
organisation and the Board is kept fully advised of any necessary action.

The Foundation is accredited under the UK Community Foundations "Quality Assurance" scheme. The

renewal accreditation process was completed in April 2021 and confirmation received in October 2021 that
it had been awarded for a further 3 years.

The trustees have identified the following key 'Red' risks for the organisation along with the mitigating

actions to be undertaken:

Potential Risk

Loss of major flow
through funding Streams
-leading to inability to
cover our operating costs

Mitigating Actions

Creation of 5-year Fund Development Plan 2021-25 to secure income to cover

core costs with mixed income model

Ongoing review of endowments growth working with UKCF/ Charities

Commission/ DCME support to grow core financial support.
New Comms strategy to promote our work and impact to new funders and

endowment opportunities.
Good relationship with Luton Rising/LLAOL in place to secure next tender

process.
Close working with UKCF to maximise opportunities to access national funding

programme.
Networked team of senior staff and CEO to ensure opportunities are developed

Disproportionate impact
of Luton Rising funding-
on operational costs
leading to unstable

funding picture

New 5-year contract secured with Luton Rising.

Successful reporting and flexibility of programme during COVID has confirmed

confidence in BLCF by Luton rising.

Financial modelling for BLCF to be done to build stronger resilience and manage

impact should Luton Rising contract not be renewed.

Loss of reputation as a

trusted Grant Maker—
causes funders to leave
us and applications to
reduce

Effective governance and review of systems and policies by Governance

Committee.

Follow up all complaints within 5 days in line with complaints procedure.
Respond within an agreed time period to queries from donors/applicants etc
Highly trained staff and trustees making assessments and decisions on Grants

Independent grant panels membership which is diverse and reflect whole

county

Lack of awareness of the
work of BLCF —leading to
lack of investments

Improved relationship with LA's and funding partners to see us as 'go to'

organisation for grant making

Proactively raise profile and credibility via social media and new website

changes
Targeted working and PR campaign to celebrate our 20 years of work
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New approach to businesses under CSR to do targeted campaigns
Targeted messaging and data mining to ensure staff have tools to explain what
we do to partners and funders
Respond within an agreed time period to queries from donors/applicants etc
Annual impact 'think tank' day with staff and trustees to understand our
strategic direction and learn from past work and inform future campaigns and
awareness raising

By the end of the year only 1 remained red which relates to the impact of the one major donor Luton Rising,

although the contribution to the charity's income from this reduced in this financialyear from 59% to 56% of
total income and a diversification of the funding plan in place through a significant Fund development Plan

to address this.

Affiliations

The Foundation remains affiliated to the UK Community Foundations Network (UKCF) to whom we pay an

annual fee. UKCF keeps us in contact with other Foundations, offers training and support and runs the Quality
Mark scheme. Also, membership of the Association of Charitable Foundations (ACF) further provides training,

advise and benchmarking services support.

In addition, close links are maintained with local Council for Voluntary Service sector organisations, the Rural

Communities Charity, Learning Partnership, and local and regional Government via a range of consultative

panels and a regular log of networking into community forums is maintained and delegated and shared across
the operational team ensuring correct level of information and expertise is provided. All network learning
and research is shared across the organisation to inform understanding of need and how we deliver our
priorities. In the year 2022-23 we have grown our networks significantly widening our reach and partnerships
across all the county.
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Future Plans

The new Foundation, Strategic Business Plan 2022-27, sets out overall aims for the next three years but also

very detailed and specific aims for the next 12 months. These are linked directly to the three key objectives

set out in the past strategic plan. This plan shows the development of a new direction for the Foundation

that will address the changes to the sector resulting from the Covid 19 Pandemic. The new Strategic Plan will

deliver 4 key Outcomes:

Our Priority Outcome 1 is to —Widen Our Reach —to grow to be the 'go to' grant maker working with and

for our partners to ensure we deliver the greatest impact across the county through our grant programmes.

Building a relationship of trust, openness, and transparency.

Our Priority Outcome 1 is to —Listen, Learn, Adapt and Change —to address the needs of the communities

we support and respond through our initiatives and programmes stamping out inequality.

Our Priority Outcome B is to -Offer excellence —through our methods, models, systems, and team to

provide exemplary service that is transparent and valued.

Our Priority Outcome 4 is to —Sustain, grow, and thrive —to ensure a strong sustainable future for the

Foundation and therefore the VSCE sector through our long-term ethical developments, investments,

growth, and strategic partnerships.
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Statement of Directors' Responsibilities

Company law requires the Directors to prepare financial statements for each financialyear which give a true
and fair view of the state of affairs of the Company and of the income and expenditure of the Company for

that period. In preparing those financial statements, the directors are required to:

~ Select suitable accounting policies and then apply them consistently.
~ Make judgements and estimates that are reasonable and prudent.
~ Observe the methods and principles in the Charities SORP.
~ State whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the Company will continue in business.

The directors are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Company and to enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

So far as the directors are aware, there is no relevant audit information of which the Company's auditors are

unaware and we have taken all the steps that we ought to have taken as directors in order to make ourselves

aware of any relevant audit information and to establish that the Company's auditors are aware of that
information.

This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies' exemption.

V Vayssieres

Chair of Trustees
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Independent Auditor's Report to the Members of
Bedfordshire and Luton Community Foundation

Opinion

We have audited the financial statements of Bedfordshire Community Foundation (the charitable

company) for the year ended 31 March 2023 which comprise the statement of financial activities

(incorporating an income and expenditure account), the balance sheet, cash flow statement and notes to
the financial statements, including a summary of significant accounting policies. The financial reporting

framework that has been applied in their preparation is applicable law and United Kingdom Accounting

Standards, including the Financial Reporting Standard 102 'The Financial Reporting Standard applicable in

the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
~ give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and

of its incoming resources and application of resources for the year then ended;
~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice;
~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the

financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of

accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events

or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability

to continue as a going concern for a period of at least 12 months from when the financial statements are

authorised for issue.
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in

the relevant sections of this report.

Other information

The other information comprises the information included in the trustees' annual report, other than the

financial statements and our auditor's report thereon. The trustees are responsible for the other

information contained within the trustees' annual report. Our opinion on the financial statements does not

cover the other information and, except to the extent otherwise explicitly stated in our report, we do not

express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other information

is materially inconsistent with the financial statements, or our knowledge obtained in the course of the

audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or

apparent material misstatements, we are required to determine whether there gives rise to a material
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misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the trustees' report, which included the directors' report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is

consistent with the financial statements; and

the director' report included within the trustees' report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees' report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

~ adequate and proper accounting records have not been kept, or returns adequate for our audit have

not been received from branches not visited by us; or
~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received all the information and expla nations we require for our audit; or
~ the trustees were not entitled to prepare the financial statements in accordance with the small

companies' regime and take advantage of the small companies' exemptions in preparing the trustees'
report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financialstatements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the company or to
cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
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Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect materialmisstatements in respect

of irregularities, including fraud. The extent to which our procedures are capable of detecting

irregularities, is detailed below.

The extent to which the audit was considered capable of detecting irregularities including fraud

In identifying and assessing the risks of material misstatement in respect of irregularities, including fraud

and non-compliance with laws and regulations, we considered the following;

~ The nature of the industry and sector, control environment and business performance including

the design of the remuneration policies, key drivers for trustee remuneration, bonus levels and

performance targets;

~ results of our enquiries of Management about their own identification and assessment of the

risks of irregularities;

~ any matters we identified having obtained and review the charitable company's documentation

of their policies and procedures relating to;

identifying, evaluating and complying with laws and regulation and whether they were

aware of any instances of non-compliance;

detecting and responding to the risks of fraud and whether they have knowledge of any

actual, suspected or alleged fraud;
the internal controls established to mitigate risks of fraud or non-compliance with laws and

regulations;

~ the matters discussed among the audit engagement team regarding how and where fraud might

occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist

within the organisation for fraud. In common with all audits under ISAs (UK), we are also required

to perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the charitable

company operates in, focusing on provisions of those laws and regulations that had a direct effect

on the determination of material amounts and disclosures in the financial statements. The key laws

and regulations we considered in this context included the UK Companies Act.

In addition, we considered provisions of other laws and regulations that do not have a direct effect

on the financial statements but compliance with which may be fundamental to the company's

ability to operate or to avoid a material penalty. These included the Employment law.

Audit response to risks identified

To address the risk of fraud through management bias and override of controls, we:

~ performed analytical procedures to identify any unusual or unexpected relationships;
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~ tested journal entries to identify unusual transactions;
~ assessed whether judgements and assumptions made in determining the accounting estimates

were indicative of potential bias; and
~ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:
~ agreeing financial statement disclosures to underlying supporting documentation;
~ reading the minutes of meetings of those charged with governance; and
~ enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that
laws and regulations are from financial transactions, the less likely it is that we would become aware
of non-compliance. Auditing standards also limit the audit procedures required to identify non-
compliance with laws and regulations to enquiry of the directors and other management and the
inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from
error as they may involve deliberate concealment or collusion.

A further description of our responsibilities is availa ble on the Financial Reporting Council's website an
www. frc.org. uk/auditorsresponsibilities.
This description forms part of our auditor's report.

Use of our report

This report is made solely to the chadtable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company's members as a
body, for our audit work, for this report, or for the opinions we have formed.

Mark Hjertzen BA FCA (Senior Statutory Auditor)
For and on behalf of HW Associates Limited

Chartered Accountants
Statutory Auditor

Portmill House

Portmill Lane

Hitchin

Herts, SGS 1DJ
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Bedfordshire and Luton Commun)t Foundation

Statement of Financial Activities includin income and ex enditure account

for the ear ended 31"March 2023

Notes Expendable
Endowment

f

2023
Restricted

f
Unrestricted

E

Total

f
Year ended

2022
f

Note 2

Income and endowments
from:
Donations and legacies

Charitable activities

Investments

Other

Total income

44,063

44,063

5,415
3,970,220

2,359
324,578

16,788
19,646

3,975,635 363,371

7,774

4,294,798
60,851
19,646

4,383,069

3,474
5,804,650

41,752
20,964

5,870,840

Expenditure on:

Raismg funds

Charitable activities

Total expenditure

5,598 160,139 165,737 147,955

4,502,228 186,199 4,688,427 5,344,575

5,598 4,502,228 346,338 4,854,164 5,492,530

Net income /(expenditure)
before gains/(losses) on

investments
38,465 (526,593) 17,033 (471,095) 378,310

Net gains/(losses) on

investments
(86,833) (86,&33) 82,763

Net income /(expenditure)

Transfers between funds

(48,368) (526,593) 17,033 (557,928) 461,073

(50,760) (35,706) 86,466

Net movement in funds (99,128) (562,299) 103,499 (557,92&) 461,073

Reconciliation of funds:

I otal funds brought forward

at 1 April 2022 1,709,205 1,866,621 291,036 3,866,862 3,405,789

Total funds carried forward

at 31 March 2023
1,610,077 1,304,322 394,535 3,308,934 3,866,862

Note: for Compames Act purposes the profit/(loss) for the year (excluding the net movement of Endowment Funds) was (f458,800)

(2022: f413,478)
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Bedfordshire and Luton Communi Foundation
Balance Sheet at 31u March 2023

FIXED ASSETS
Investments

Notes
2023

6

1,671,109

2022
6

1,762,581

CURRENT ASSETS

Debtors —accrued income

Cash at bank and in hand
734,734

3,159,441
3,894,175

796,249
3,872,451
4,668,700

CREDITORS: amounts falling due within one
year 7 (2,256,350) (2,564,419l

NET CURRENT ASSETS 1,637,825 2, 104,281

TOTAL ASSETS LESS CURRENT LIABILITIES 3,308,934 3,866,862

INCOME FUNDS

Endowment fund

Restricted funds
Unrestncted funds

1,610,077
1,304,322

394,535

1,709,205
1,866,621

291,036

3,308,934 3,866,862

These accounts have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 4'" December
2023 and are signed on its behalf by:

V Vayssieres

Chairman

Company Limited by Guarantee No 4141953
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Bedfordshire and teton Communit Foundation

Statement of Cash Flows

forthe earended31" March 2023

Total
2023

C

Total
2022

6

Cash flows from operating activities:
Donations and legacies
Charitable activities —grants received

Otherincome
Awards and grant return payments

Salary related expenditure

Other expenditure

Net cash provided by operating activities

7,703
4,243,828

20,726
(4,691,166)

(227,430)
(126,563)

3,474
6,076,958

19,354
(4,343,864)

(215,319)
(84,350)

(772,902) 1,456,253

Cash flows from investing activities:

Investment withdrawals

Dividends and interest from investments

Bank deposit interest

Net cash provided by investing activities

13,724 29,429
29,380 28,803
16,788 197
59,892 58,429

Change in cash and cash equivalents in the reporting

period

(713,010) 1,514,682

Cash and cash equivalents at the beginning of the

reporting penod

3,872,451 2,357,769

Cash and cash equivalents at the end of the reporting

period

3,159,441 3,872,451
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Bedfordshire and Luton Communi Foundation
Notes to the financial statements for the ear endin 31"March 2023

1.Statement of Accounting Policies

Company status and information
Bedfordshire and Luton Community Foundation is a private company limited by guarantee incorporated in
England and Wales. The registered office is Enterprise House, Wrest Park, Silsoe, Bedfordshire MK45 4HS. In

the event of the charity being wound up, the liability in respect of the guarantee is limited to f10 per member
of the charity.

1.1 Basis of preparation
The accounts have been prepared in accordance with Accounting and Reporting by Charities; Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the IJK and Republic of Ireland (FRS 102) (effective 1 January 2019)(as
amended by update Bulletins 1 and 2 in October 2019) and the Companies Act 2006. The charity is a Public
Benefit Entity as defined by FRS 102.

The presentation currency used in the accounts is pounds sterling.

Assets and liabilities are initially recognised at cost value unless otherwise stated in the relevant accounting
policy.

1.2 Going concern
The trustees are confident that the Foundation is able to continue to meet its liabilities as they fall
due for the foreseeable future and that the accounts should be prepared on a going concern basis.

1.3 Incoming resources
a) Award income is credited to the statement of financial activities when it is received or is

receivable in accordance with the arrangements specified by the grant making body.
b) Donations are recognised as income when cash is received and recorded in the accounting

I ecol'ds.

c) Donated services and facilities are included in the Statement of Financial Activities where the
benefit is reasonably quantifiable and measurable.

d) Proportions of endowment or restricted fund awards and donations may be allocated to
unrestricted funds towards core costs by agreement with the donor.

1.4 Resources expended
a) Liabilities are recognised as resources expended as soon as there is a legal or constructive

obligation committing the charity to the expenditure.
b) Awards payable are charged to the statement of financial activities and included under "Total

resources expended" when the payment thereof has been approved.
c) An analysis of total resources expended is set out in note 4. All awards made are allocated to

charitable expenditure, whilst all other expenditure is apportioned between headings on an item
by item basis, except for staff costs which are apportioned between activities on the basis of
estimated time spent.

d) Pension costs represent the payments made in respect of personal pension policies.
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Bedfordshire and Luton Communi Foundation

Notes to the financial statements for the ear endin 31"March 2023 continued

1.Statement of Accounting Policies (continued)

1.5 Fund Accounting

a) General funds are unrestricted funds which are available for use at the discretion of the Trustees

in furtherance of the general objectives of the charity and which have not been designated for

other purposes.

b) Expendable endowment funds arise from grants and donations given specifically to be held as

capital unless the Trustees resolve they may be spent. They are invested to provide an income

return which is then used to fund charitable activities, in accordance with any restrictions

specified by the donor, by way of transfers to the relevant restricted award-making fund. The

Trustees may also approve transfers to unrestricted funds towards core costs.

c) Restricted funds are funds which are to be used in accordance with specific restrictions imposed

by donors.

Details of the nature and purpose of each type of fund are set out in note 9.

1.6 Fixed Asset Investments
Investments are stated at their fair value. Holdings in common investment funds are stated at the

mid-market price. The Statement of Financial Activities includes the net gains and losses arising on

revaluations and disposals during the year.

1.7 Investment Management Costs
Where practicable, investment income is reported gross and the costs of managing investments are

reported separately.

With collective investment schemes, such as unit trusts, or common investment funds, investment

management costs may be included within the bid-offer spread or recovered by transaction and

portfolio charges rather than by a fee charged directly to the charity. Where it is not practicable to
ascertain the actual or a notional apportionment of costs charged to the individual participants of
such schemes with reasonable accuracy then the investment income is reported after the deduction

of such fees.

1.8 Taxation
aedfordshire and Luton Community Foundation is a registered charity and therefore is not liable to

income tax or corporation tax on income or gains derived from its charitable activities, as they fall

within the various exemptions available to registered charities.
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2. Statement of Financial Activities {including income and expenditure account)
for the year ended 31"March 2022

Notes Expendable
Endowment

f

2022
Restricted

f
Unrestricted

f
Total

f

Income and endowments from:
Donations and legacies
Chadtable activities
Investments
Other

Total income

41,555

41,555

3,474
5,804,650

41,752

2,707
5,491,867

767
312,783

197
20 964 20,964

5,494,574 334,711 5,S70,840

Expenditure on:
Raising funds

Charitable activities
6,503

5,182,175
141,452
162,400

147,955
5,344,575

Total expenditure 6,503 5,182,175 303,852 5,492,530

Net income before gains on
investments 35,052 312,399 30,859 378,310

Net gains on investments 82,763 82,763

Net income

Transfers between funds

Net movement in funds

117,815

(70,220)

47,595

312,399

30,358

342,757

30,859

39,862

70,721

461,073

461,073

Reconciliation of funds:
Total funds brought forward

at 1 April 2021 1,661,610 1,523,864 220,315 3,405,789

Total funds carried forward
at 31 March 2022 1,709,205 1,866,621 291,036 3,866,862
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Notes to the financial statements for the ear endin 31n March 2023 continued

3. Incoming resources

Donations and legacies
Other donations, legacies and fund-raising activities

Total donations and legacies

2023
6

7,774
7,774

2022
E

3,474
3,474

Charitable activities
Income from other grant making and charitable bodies 4,294,798 5,804,650

Investment income
Distributions from COIF Investment Fund

Income from listed securities

Bank deposit interest
Total investment income

29,380
14,683
16,788
60,851

28,803
12,752

197
41,752

Other income
Fees for management and other services 19,646 20,964

TOTAL INCOMING RESOURCES 4,383,069 5,870,840

4. Analysis of total resources expended

Charitable activities
Awards paid (see note 12)
Awards payable
Awards returned

Unspent grant funding returned

External Audit

Staff costs (see note 5)
Other

Endowment
E.

Restricted
6

2,437,475
2,060,075

(5,274)
(1,187)

11,139

Unrestricted

6

3,850

6,962
167,887

7,500

2023
Total

6

2,441,325
2,060,075

(5,274)

(1,187)
6,962

167,887
18,639

2022
Total

6

2,928,214
2,241,512

(4,695)
7,496
5,000

157,400
9,648

4,502,228 186,199 4,688,427 5,344,575

Raising funds
Fundraising costs
Subscriptions

Staff costs (see note 5)
Consultancy

Office rent and insurance

Other office costs
yyebsite, internet and telephone
Trainmg and conferences
Legal and professional fees
Investment manager's fees
Travel and subsistence

5,598

11,950
4,270

59,413
37,057
19,313
21,670

427
380
879

4,780

11,950
4,270

59,413
37,D57

19,313
21,670

427
380
879

5,598
4,780

12,147
3,774

57,830
34,573
13,235
14,313
1,049

626
2,104
6,503
1,801

5,598 160,139 165,737 147,955

Total resources expended 5,598 4,502,228 346,338 4,854, 164 5,492,530
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5. Staff costs
2023

6
2022

6

Salaries
Social security costs
Pension contributions

202,349
15,659
9,292

192,574
14,052
8,604

allocated:
Charitable activities

Raising funds

227, 300

167,887
59,413

215,230

157,400
57,830

227,300 215,230

The average number of employees in the year was 7 (2022: 7)
One employee received emoluments above 660,000 (2022. 1)
The total remuneration of key management personnel was 6 66,544 (2022: 661,000)

6. Fixed Asset Investments

Investments held to provide investment return
Rathbones

6

Communities
First

6

Total funds

Market Value at 1» Anni 2022
Reinvested income
Management fees
(Ntthdrawn

Revaluation

Market Value at 31» March 2023

712,404
14,682
(5,598)

(13,724)
(47,092)

660,672

1,050,177

(39,740)

1,010,437

1,762,581
14,682
(5,598)

(13,724)
(86,832)

1,671,109

Historical cost at 31» March 2023 569,872 597,949 1,167,821

Listed securities - COIF Investment Fund

Listed securities —Rathbones
Cash held within investment portfolio

2023
6

1,010,437
651,537

9,135

2022
f

1,050,177
687,386

25,018

Total market value 1,671,109 1,762,581
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7. Creditors: amounts falling due within one year

Taxes aod social security
Accruals and other creditors
Awards payable
Income received in advance

2023
E

4,506
14,719

2,060,075
177,050

2,256,350

2022
f

16,183
13,680

2,241,512
293,044

2,564,419

8. Analysis of net assets between funds
Endowment

funds
E

Restricted
funds

f

Unrestricted

funds
f

Totalfunds
E

Fixed assets
Current assets
Current liabilities

1,610,077 61,032 1,671,109
3,468,865 425, 310 3,894,175

(2,225, 575) (30,775) (2,256,350)

Net assets at 31"March 2023 1,610,077 1,304,322 394,535 3,308,934
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9. Fund Accounting

unrestricted
General Fund —Grant making

Good Exchange

Big Give 2021
Core costs
Property Reserve

Balance at
1n April

2022
E

30,815
734

6,838
252,649

Income
6

1,305

362,066

ExPenditure

E

(11,350)

(334,988)

transfers Revaluation

6

3,591

(79,694)
162,569

Balance at
31n March

2023
E

24,361
734

6,838
200,033
162 569

Restricted
291,036 363,371 (346,338) 86,466 394,535

High Sheriff Awards

Comic Relief

Bedfordshire Hardship Fund

Luton Hardship Fund

London Lute n Airport Operations

LLAOL Greener Futures Fund

Grassroots Grants Beds and Luton

Vital Signs

Woburn 1998Charitable Trust
Jane Cart's Trust
Arts Counal Jubilee Fund

GVC Fund

Whitbread Pic

F R Cawley

Cordova

G Farr
giwig

Luton Rising Community Investment
Fund

Luton Rismg youth Fund

Luton Rismg Small Grants Fund

6,950
4,582

18,001

16,267

24,083
1,060

15,394
75,772
11,411

45,508
1,266

11,128
51

51,885

9,284
263,366
526,576

462

45,420
312

150,000
S4,600

2,000

55,000
4D, OQQ

2,894,764
290,236
20D, ODD

(285)

(1D,QOO)

(116,876)

(2,625)

(8,185)
(11,412)
(52,943)
(36,062)

(2,857,625)
(398,784)
(167,934)

(14,400)
14,400
2,060

1,366
14,636

(5,000)
173

1,588
49

(51,885)

(37,139)
37,139

(66,500)

7,127
4,582

53,421
312

34,991
99,000
26,143

435
16,760
82,223

(1)
2,057

44,446
1,439

12,716
100

9,284
191,957
492,142

Luton Rising NN Fund

London Luton Airport Area Fund

LuDun

Evolve/ Mark West Memorial

Communities In Cnsis

Warm Spaces
Community Recovery Fund

Luton Citizens Fund

Bedfordshire Stability Fund

Collaboration Fund

Other donor advised

38,097
80

81,443
51,886

295,383
121,997
194,301

850

25,000

8,885
20,356
38,000

120,600

(23,877)
(9,550)

(26,303)
(27,059)

(168,488)
(281,008)
(267,662)

10,307
(4,0DO)

(268,324)
66,500
10,000

258,324

(35,550) (5,000) 22,547
80

91,750
32,894
10,806
11,697

20,009
43,893
(9 338)

850
1,866,621 3,975,635 (4,502,228) (35,706) 1,304,322
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9. Fund Accounting (continuedj

Endowed funds
Whitbread 1998 Endowment

Grassroots Beds and Luton Endowment

Woburn 1986 Grassroots Endowment

Grassroots Jane Carts Trust

Community First —RF Cawley

Community First —G Farr

Community First —Cordova

Community First —Jane Cart's Trust

Community First - Lu Dun

111,315
63,866
42,345

453, 125
9,618
2,744

88,341

(929)
(533)
(354l

(3,782)

2,437
1,398

928
9,920

269
77

2,471

l7, 816)
(4,484)
(2,973)

(31,819)
(364)
(105)

(3343l

(14,432)

(21,497)

(4,704)
(2,699)
(1,790)

(12,187)
(269)
P7)

(2,471)

(10,522)

(16,041)

100,303
57,548
38,156

415,257
9,254
2,639

84,998

364,495

573 356

10,522

16 041

350,063

551,859

1,709,205 44,063 (5,598) (50,760) (86,833) 1,610,077

Totalfunds 3,866,862 4,383,069 (4,854,164) (86,833) 3,308,934

Unrestricted Funds
Unrestricted funds comprise those funds which the trustees are free to use in accordance with the charitable objects.

The trustees have designated an amount of 6162,569 to a property reserve. The comprises any reserves above 5036 of

the operatmg budget for the next financial year.

Restricted Funds

Restricted funds are funds which have been given for particular purposes and projects.

High Sheriffs Fund

The Foundation is managing an annual Citizenship awards event for the mcumbent High Sheriff plus additional events

during the year

London Luton Airport Operations Ltd.

London Luton Airport supports projects where those benefitting come from Luton, Central Bedfordshire, North I-lerts

District, Stevenage, St. A(bans District or the Aylesbury Vale District and which match the wishes outlined in its

Community Engagement Strategy, including the creation of a skilled workforce, building healthy communities,

supporting arts and culture and environmental projects.

Woburn 1998 Charitable Trust

Making grants to small community groups in the Mid Bedfordshire area.

Jane Carts Trust

Making grants to clergy, and their dependants, and for the relief of poverty in the Dunsta hie area.

Arts Council Jubilee Fund

Supporting voluntary and community groups to develop creative and cultural activities.
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9. Fund Accounting (continued)
Whitbread Pic

Awarding grants from the Whitbread Chairman's Fund for the benefit of community groups across south Bedfordshire

Bedfordshire Hardship

A joint project with income from national appeals and local authority aimed at helping those in fuel poverty.

Cordova
An endowed fund, the proceeds from which are to be used to benefit projects in Dunstable.

GVC Fund

Supporting men aged 18+ with mental and / or physical health problems to become more active.

Luton Rising Youth Fund

Funding projects aimed at supporting young people across Luton, funded by Luton Rising.

Luton Rising small grants fund and Near Neighbours funds

Supporting proiects that create safer and stronger communities, environmental and economic development, health and
wellbeing and children and young people.

Luton Rising Community investment fund
A large grants programme to address local issues in Luton

Bedfordshire Stability Fund

A second phase to provide funds for ongoing support in the county.

Community Recovery Fund, Collaboration fund and Luton Citizens Fund
Funds to support the recovery from covid within the Luton community.

LuDun

The aim of this fund is to provide access to training and education to adults with physical or learning disabilities

Mark West Memorial Fund/ Evolve

A fund specifically aimed at helping girls and women to make positive changes in their lives.

Other Donor Advised Funds

Small amounts from individuals donated for purposes specific to their charitable objective

Vital Signs
A research project to ascertain community needs within Bedfordshire.
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9. Fund Accounting (continued)

Endowment Funds

The endowment funds represent these assets which must be held in the form of an expendable endowment by the

charity. Income arising on the endowment funds can be used in accordance with the objects of the charity and is

included as unrestricted income except where it is derived from a specific endowed fund. The Trustees discuss at regular

intervals the proportion of the funds that are to be made available to grant making.

The income arising from the Grassroots Endowment and Community First funds for Luton and Bedfordshire can be used

in line with the criteria of the Grassroots and Community First Endowment Match Challenge contracts.

10.Related Party Transactions

No trustees/directors received any remuneration during the year (2022: Enil). V Vayssieres received reimbursed

expenses amounting to E 80 (2022: 6271).Toma Habashi is a director and shareholder of Silvertoad Limited which

received payments for marketing services amounting to 6 nil (2022: 61,709).

In addition, the following payment for awards was made by the Foundation to an organisation where staff or trustees

had a direct interest:

Trustee/staff
member

Other organisation Nature af interest Payment

loan Bailey

Bina Biggs

Attiq Malik

Safer Luton Partnership

Limited

Level Trust

Luton Food Bank

Dll'octal'

Trustee
Trustee

E64,350

632,266
EB2,636

11.Donors and Volunteers

Our grateful thanks go to the following donors for their support of our work:

Luton rising

London Luton Airport Operations Ltd

Luton Borough Council

Mr G R D Farr

R C D and L M Walker

UK Community Foundations

Whitbread Pic

The Amateurs Trust

The Connolly Foundation

Steel Charitable Trust

Wixamtree Trust

And to those who have supported our work by attending a range of functions and events during the year, or who have

chosen to give anonymously. The Foundation relies on the generosity of volunteers who sit on the two grants panels to

assist in the decision making of awards. The protocol and processes to manage the recruitment and retention of

volunteers is set out in the BLCF Volunteer Policy.
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12.Awards paid

Luton Risin Small Grants Fund

ACCDF

A Creative Expression Ltd

Bangladesh Youth League

Bedfordshire Hospitals NHS Chanty

Beech Hill Community Primary School

Bushmead Ladies Club

Crescent Summer School CIC

Eggington Foresters Cricket Club

Go Dharmic

Happy Days Children's Charity

Hentage Associates

Hope Church Luton Trust

Leagrave Youth

Lords Taverners

Luton Community Arts Trust

l.uton Community Chaplaincy

Luton Neighbourhood Watch

I.uton Rema Trust

Luton Sea Cadets

Luton Town Bowls Club

Maidenhall Primary School PTA

Next Generation Youth Theatre CIC

Oak Community Services CIC

Olive Tree Church

Opportunities Highlighting

Compassionate Change

Ormiston Families

Revolution Arts

Revolution Fitness

2,000.00

10,000.00

15,000.00

1,060.00

1,880.00

3,200.00

4,000.00

3,000.00

5,000.00

2,876.00

1,500.00

1,780.00

1,000.00

8,000.00

5,000.00

2,763.00

500.00

2,000.00

10,000.00

10,000.00

9,677.00

4,950.00

5,000 00

3,000.00

5,466.00

1,516.00

5,000.00

4,000.00

Rising Stars Youth Club

RVF Academy

Several Seats CIC

Signposts

St Huges Church

Transitions UK

Youth Network CIC

Women's Aid in Luton

Luton Risin Near Nei hbours

Angels Support Group Hitchin

Breachwood Green

CaNter Equine assisted

Communities 1st

Families United Network

Food etc

Kimpton Folk Events

Out of Class

Respite at Home Volunteers West
and Mid Beds

London Luton Air ort 0 erations Ltd

Amicus Trust

Barrel Organ

Caring Hair/Cancer Hair Care

CHAT

Chilterns MS Centre

1,000.00

4,000.00

10,000.00

5,591.00

5,000.00

2,000.00

2,750.00

9,479.00

EL68 988.00

5,000.00

700.00

1,000.00

3,000.00

4,000.00

4,410.00

1,500.00

4,940.00

3,000.00

~627 550.00

5,000.00

7,000.00

5,000.00

4,500.00

5,000.00
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Cadicote Tennis Club

Garden I-louse Hospice Care

Give. Help. Share.

Happy Days Childrens Charity

Headway I-lertfordshire Limited

Hitchin Scouts

Hope Church Luton Trust

Khalsa Youth Football Academy

Kids in Action

Magpas Air Ambulance

Mediation Hertfordshire

MERO

Something to look forward to

Sorted Counselling Services

The Cricket Society Trust

The Hygiene Bank Luton

The Living Room (Stevenage)

The Pathway Still CIC

The Salvation Army Dunstable Corps

Trestle Theatre Company

Trinity Community Project

Veg Box Donation Scheme

Youth Concern ( Aylesbury)

Youth Ta Ik

Luton Risin Youth Fund

5,000.00

5,000.00

7,857.00

4,000.00

2,000.00

3,500.00

2,500.00

2,240.00

6,000.00

5,000.00

3,000.00

5,000.00

3,870.00

1,000.00

4,200.00

5,000.00

4,000.00

3,650.00

4,926.00

4,900.00

8,485.00

2,649.00

7,688.00

4,000.00

5 01065.00

St Giles Trust

Stopsley Baptist Church

The Flavasum Trust

The Safer Luton Partnership

TOKKO Itd

Ua mrna Itd

YouTurn Futures

Commumties In Crisis

Biggleswade Labour Party

Flitwick Town Council

Goldington PCC

Luton Irish Forum

NOAI-I Enterprise

Parish of Lutan, St Anne with St

Christopher

Queens Park Commun5ty Centre

Shri Guru Ravidass Sangat

St Paul's church Luton

Stevington PCC

Stotfald Good Neighbour Group

01

The PathwaySTILL CIC

15,000.00

14,640.00

19,950.00

8,750.00

17,500.00

7,500.00

26,250.00

2 6.50

500.00

500.00

450.00

500.00

500.00

500.00

500.00

500.00

500.00

500.00

500.00

~f5 450.00

3,850.00

~f3 850.00

Boxing Saves Lives CIC

BrightPaths Support CIC

Crescent Summer School CIC

Link to Change

Mary Seacole Housing Association Itd

One Stop Advice and Training Centre

28,098.75

12,290.25

24,830.00

14,998.50

14,800.00

17,360.00

Evolve Mark West Fund

Donations to
individuals totalling

14,648.00

~f14 648.00
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Communi Recove Fund

Alif Communities CIC

Alzheimer's Society

Association of Muskm Schools UK

Azalea

Bangladesh Youth League

BEEE Creative CIC

Boxing Saves Lives CIC

CHUMS Charity

Community Interest Luton

Community Needs

Diverse FM Community Media and
Training

Families United Network

Groundwork East

Headway Lute n

Hope Church Luton Trust

Khayaal Theatre Company

Level Trust

Link Community Centre CIC

Luton All Women's Centre

Luton Food Bank

Luton Irish Forum

Luton Rights

Luton Rema Trust

Mary Seacole

Mitalee Youth Association

Music 24

Penrose

PoetslN

Phab Limited

Raise Up Foundation

Sendo —Ryu Association

14,000.00

30,978.00

17,000.00

16,000.00

7,840.00

24,572.00

16,668.00

10,297.00

25,000.00

10,000.00

15,680.00

8,500.00

16,000.00

10,534.00

14,000.00

20,000.00

8,256.00

24,000.00

13,334.00

9,000.00

17,000.00

13,334.00

9,346.00

20,000.00

12,667.00

18,000.00

16,642.00

26,480.00

19,700.00

36,000.00

17,000.00

Shine Learning and Training Centre CIC

Society for the Advancement of Black

Arts

Stepping Stones lLutonlLimited

The Culture Trust

The Disability Resource Centre

The Ghana Society UK

Transitions UK

Ujala the Asian Peoples support Group

Women's Aid m Luton

Youthscape Itd

YouTurn Futures

Bedfordshire Stabili Fund

Access Bedford

Autism Bedfordshire

Azalea

Bedfordshire Refugee & amp
Bedfordshire Rural Communities
Charity

Carers in Bedfordshire

Chums Charity

Diverse FM Community Media &
Training

Faith In Queens Park

Families United Network

Friends for Life Bedfordshire

Groundwork East

Keech Hospice Care

Lwing it Up Events CIC

Luton Rema Trust

One Stop Advice and Tra ming

Centre

Project 229

18,000.00

16,228.00

8,000.00

8,500.00

17,000.00

10,000.00

7,000.00

12,000.00

15,000.00

34,000.00

16,667.00

rrrr r.oo

6,872.00

10,000.00

8,188.00

5,000.00

24, 000.00

6,000.00

9,750.00

5,000.00

5,000.00

5,000.00

7,500.00

4,000.00

9,383.00

7,299.00

12,000.00

10,000.00

7,500.00
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Shanthona Women's Group

Sorted Counselling Services

The Disability Resource Centre

The Ebonista Project CIC

The Friends of St Mary's Church

The Trauma Healing Collective

Youthscape Ltd

Whitbread PLC

Bedford Creative Arts

Carers in Bedfordsh6re

Community Link project of
Hou hton

Families United Network

Houghton Regis Baptist Church

Houghton Regis Community

Development

Houghton Regis Helpers

Muslc24

Ringcraft Boxing Itd

Rotary Club of Leighton Linslade

The Workhouse Dunstable

Bedfordshire Hardshi Fund

Polish British Integration Centre

Itd

Queens Park Community

Organisation

10,000.00

5,600.00

9,907.00

9,987.00

7,500.00

5,920.00

10,000.00

0 0 6.00

2,500.00

2,439.00

3,000.00

1,000.00

4,000.00

1,000.00

1,000.00

2,000.00

2,500.00

4,445.00

4,830.00

~f28 714.00

11,000.00

250.00

~f11 250.00

Active Luton

Bushmead Community Hub

Community Needs

Dilkhush Wellbeing Club

Ekta Wellbeing Club

Empowering Education Ltd

Hope Church Luton Trust

Keech Hospice Care

Luton Irish Forum

Marsh Farm Futures

Mary Seacole Housing Association Ltd

Mind BLMK

NOAI-I Enterprise

Parish of Luton, St Anne with St

Christopher

Raynham Way Community Centre

Shanthona Womens Group

Shri Guru Ravidass Sangat

St Francis Church

St Huges Church

St Lukes Leagrave

St Pauls Church Luton

Stopsley Baptist Church

Success Makers Itd

Sundon Park Baptist Church

The Courtney Foundation

The Gospel Pentecostal Church

Word of Faith Centre

5,000.0D

1,000.00

1,000.00

500.00

500.00

1,028.00

500.00

500.0D

1,000.00

1,000.00

2,500.00

500.00

1,000.00

500.00

500.00

1,000.00

1,000.00

500.00

1,000.00

500.00

500.00

1,000.00

1,000.00

775.00

500.00

1,000.00

500.00

~f26 303.00
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GVC Fund Collaboration Fund

Autism Bedfordshire

Bedfordshire Rural Communities Chanty

Dunstable Men in Sheds

For Men To Talk

Headway Luton

Men in Sheds Bedford

Oakdale House Trust

Rotary Club of Leighton Linslade

Samson s Academy Chanty

Walk & Talk for Mental Health

7,772.00

5,000.00

5,475.00

4,659.00

4,911.00

5,500.00

4,700.00

4,066.00

5,380.00

5,480.00

~f52 943.00

Azalea

Citizens Advice Luton

Empowering Education

Inspire FM

t.eton Christian Fellowship

Luton Foodbank

Mrs Jane Cart's Trust

14,846.00

17,250.00

3,640.00

2,975.00

13,000.00

14,635.00

~f66 346.00

Arts Council Jubliee Fund

Priory Church Dunstable

St Augustine's Church

5,184.66

3,000.00

Alif Communities CIC

Bedfordshire Hospitals NHS Charity

Bedford and District Cerebral Palsy

Society

Clophill Village I-lail

Headway Luton

5,100.00

5,405.00

5,000.00

8,000.00

2,760.00

f~8184.66

Living It Up Events

Luton Sixth Form College

766.00

4,890.00

Nine Red Presents

Pe asus Opera Company

Queens Park Community Organisation

Women's Aid in Luton

4,750.00

9,955.00

7,770.00

5,000.00

~f59 396.00
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Luton Rising Community Investment Fund
You Turn Futures 48,900.00

Active Lute n

Age Concern Luton

Alzheimer's Society

Autism Bedfordshire

59,200.00

143,000.00

46,800.00

269,500.00

Victim Support

Women's aid in Luton

286,100.00

67,400.00

rr 857 628.DO

Citizen's advice Luton

CHUMS CIC

Community voluntary Service

Bedfordshire

Early Years Alliance

Groundwork East

Headway Luton

Icknield Distnct Scout Council

Keech Hospice Care

Level Trust

Luton all Women's Centre

Lute n Ca rniva I Arts Development Trust

Luton Council of Faiths

Luton Foodbank

Luton Irish Forum

Lute n Law Centre

Luton Rights

Mary Seacole

Mind BLMK

NOAH Enterprise

Penrose

Penrose Options

Sight Concern Bedfordshire

Stepping Stones (Luton)

Stroke Association Itd

The Safer Luton Partnership

314,157.00

33,700.00

66,600.00

241,700.00

22, 700.00

44,488.00

23,200.00

20,800.00

20,000.00

100,200.00

36,200.00

49,700.00

59,000.00

26, 110.00

161,710.00

106,123.00

26,000.00

96,200.00

76,000.00

35,940.00

20,000 00

105,900.00

143,200.00

51,500.00

55,600.00
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Luton Citizens Fund

Ameina Centre

AMgiving Back

Beech Hill Scouts
British Community Professional

Development Trust

Cardinal Newman Catholic School

Community Development and growth CIC

Developwise CIC

Hope Church Luton Trust

Level Trust

Lmk to change

Luton Town Boxing Club

t.utonian Cricket Club

Luton United Football Club

Nature Way Voluntary community Group

Nine Red Presents

Open Doors Training and Development
TI'ust

Pride in Luton

Raynham Way Community Centre

Ray's Health and Wegbeing Association

Revolution Arts

Revolution Fitness

St Augustine's Church with Holy Trinity

Bisect

Several Seats CIC

4,000.00

2,800.00

4,000.00

910.00

4,000.00

4,000.00

3,968.16

3,992.00

4,000.00

4,000.00

4,000.00

4,000.00

2,500.00

2,853.42

4,000.00

4,000.00

4,000.00

3,990.00

4,000.00

4,000.00

4,000.00

4,000.00

4,000.00
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Shri Guru Ravidass Sangat

Stopsley United FC Adults

Tangled Feet Theatre Company

The Church of God

4,000.00

2,550.00

4,000.00

3,500.00

The Feast Youth Project

The Next Generation Scheme

Tokko Itd

3,700.00

3,500.00

4,000.00

Unleashing Potential

Warden Hill ResidentAssociation

4,000.00

1,765.00

e16 02L58

Total awards aid er Statement of Financial

Activities f4 682 840.74
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Chair's Report

During 2021-2022, we introduced a three-year, strategic plan, a vital tool to ensure the long-term
sustainabiiity of the Bedfordshire and Luton Community Foundation (BLCF), supporting our mission to
inspire local philanthropy and develop community-based solutions to key social problems.
I am pleased to be able to share our Annual Report and Financial Statements for the year ended Sist March
2022 to reveal the progress made by the Foundation in all aspects of our work.
We have stabilised and rebalanced our finances with a wider spread of Funders and increased the number
of funds we manage.

All three executive committees composed of elected Board members and advisory external bodies, have
worked well, steering the fuil Board and facilitating decision-making between meetings: Finance,
Governance and Fund Development, each headed by a Chair.

Impact away day in July 2021, was the first in person meeting for all the Trustees and staff. The think tank
was devoted to the study of robust data, providing information, advice and ideas to help our CEO develop a
new business plan.

We encouraged and supported the reorganisation of our executive team with a new streamline
management structure. Enhanced our public image, disseminated positive and detailed information about
our work through the Press, our stakeholders and the general public with our 20th Anniversary campaign
culminating in a well-attended event in October.

During 2021, we introduced BLCF to all three Public Authority Executives, Members of Parliament and key
personalities creating new and strengthening old connections encouraging supporters for our work.

Qn International Women's Day we successfully launched EVOLVE Women's bursary, a pilot scheme to
support women most affected post Covid, 115 women attended, the membership fostered great interest.

Whilst Covid had created a global economic downturn it was not until the first three months of 2022 that
global investors faced an increasingly volatile investment backdrop as a result of multiple geopolitical
tensions.
At the March Board Meeting, the Trustees speculated on best route to choose: agree on a "Suck & See"
approach of short-term losses against potential long term recovery, or take drastic decisions such as
moving funds.
In view of the long-term nature of our endowment model we looked at performance over an extended
period of time, and concluded that moving funds in times of volatility is less than ideal, we also concurred
that access to cross-asset and cross-border capabilities, along with trusted service partners such as CCLA

and Rathbones, will help protect our portfolio in a fast-moving inflationary environment.
We agreed to review performance of managers against our benchmarks and external benchmarks,
suggesting quarterly updates and by-yearly meetings with our Fund Managers, and reporting regularly to
the Board.

Karen Perkins, our Chief Executive embraced her role with great vision, sensitivity and dedication, under

her leadership and despite current headwinds we can be assured of a tliriving Foundation,

Viviane Marie-Paule Vayssieres
Chair of Trustees S htctrnkicx 2022
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Re rt of the Directors and Trustees
For the ear endin March 2022

The Board and Staff present its report and audited financial statements for the year ending 31"March

2022.

Trustees and Directors
The Directors of the company, Bedfordshire and Luton Community Foundation (the Foundation or BLCF), are
its trustees for the purposes of charity law and throughout this report are collectively referred to as Trustees.
The Trustees who held office during the period 1"April 2021 to 31u March 2022, and to the date of signature

of the accounts are listed on page 3.

The Company is limited by guarantee and, as such, has no share capital. Each member's liability is limited to
E10.

Structure Governance and Mana ment

The Foundation is a charitable company limited by guarantee, incorporated on 16'" January 2001 and

registered as a charity on 9'" May 2001.The company was established under a Memorandum of Association
which established the objects and powers of the charitable company and is governed under its Articles of
Association.

Trustees meet four times a year and Board meetings work to an agenda and detailed reporting system which

enables the Board to group routine items without additional explanation or comment. Trustees are satisfied
that this procedure gives time for both business matters and open discussion on issues related to the strategic
direction of the Foundation. Business is also conducted between Board Meetings through executive
committees which are responsible for operational stewardship. The executive committees cover Finance,

Fund Development and Governance issues, each led by a chair who reports at each board meeting. Impact is

a mandatory half day think tank which takes place in July, it is directed by the Chair and CEO

Appointments to the Board of Trustees
The Board maintains a regular overview on the spread of knowledge and skills within the organisation and

seeks to ensure that a broad mix is represented, as well as taking into other considerations such as gender,
geographic base and so on. The Board identifies gaps in the Board's makeup and seeks to fill these by

approaching appropriate identified candidates and by placing advertisements aimed at specific skill sets and

gaps.

Trustee induction and training
On joining, Trustees are invited by the chair to sit on an executive committee that matches their skills. The
executive committees include governance, fund development and finance, with task-and-finish groups which

relate to specific projects that might occur from time to time such as the 20'" Anniversary and Evolve.

The role and responsibilities ofTrustees are carefully explained by the chair before applicants are even invited

to meet the selection panel made up of 3 Trustees.

Once appointed all new Trustees are invited to a detailed induction meeting with the chair, who will highlight

key items from the Articles of Association, provide them with a synopsis of the strategic plans for the
organisation and give a detailed welcome pack, which gives precise information about the role, purpose, and

responsibilities of the board. In addition, they have a presentation by the Chief Executive about the purpose
and processes of the foundation and an introduction to key managers, who will detail some of the operational
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systems. In addition, each new trustee will undertake a mandatory training session with the Head of Impact

& Programmes to learn and understand about grant making and the role trustees have to play as observers.

Trustees Training

All Trustees are encouraged to spend time on a regular basis in the company of the Senior Leadership Team

(coinprising of the CEO, Head of Impact & Programmes and Head of Business Development) and other staff
members to shadow their work and to gain a deeper understanding of the role of the Foundation within the

local community. A training plan for staff and trustees is maintained and specific specialist training in Grant

Panel work is mandatory for all Trustees in line with the Grant Making Policy, delivered by the Foundations,

Head of Impact & Programmes. All Trustees are required to attend a panel at least once a year to ensure due

diligence processes are followed by the panel and foundation grants teams.

Copies of appropriate Charity Commission publications are provided by the chair to all Trustees before they

join, and they have the opportunity of being included on the e-mail mailing list of the UK Community

Foundations network which provides information and guidance. Trustees are encouraged by the chair to take
a position on a specific UKCF board relevant to their skills, and to attend the annual UK Community

Foundations conference. Regular electronic updates are sent to all Trustees outlining Foundation issues and

also highlighting national and regional issues that might have an impact on our work. Formal and informal

events are organised for trustees and staff to meet.

Patrons
The Patrons of the Foundation act as honorary ambassadors and their support is much appreciated as we

seek to strengthen our profile.

UK Community Foundation
The Foundation is a member of UK Community Foundations (UKCF), the national network which connects

and represents the 47 accredited community foundations operating in the UK. During this last year the
Foundation underwent a quality accreditation (QAS) assessment process by external assessors appointed by

UKCF and was pleased to be notified that it had gained accreditation which will stay in place for 3 years and

be supported by a development plan aligned to the foundations new strategic plan.

Organisation

The Board of Trustees delegate the day to day running of the Foundation to the CEO.

In terms of award making, the Board has delegated decision-making authority to its awards panels, with the
proviso that any award more than E10 000 must be ratified by them at a full Board meeting or exceptionally

by e-mail. The Board also authorises that awards of under f1,500 can be made on the recommendation of
the Head of Impact & Programmes subject to the approval of one of the Trustee members of the general

awards panel or of the donor themselves.

In addition, the Foundation has 24 volunteers who sit on three award making panels. The general awards

panel meets, on average, five times a year to discuss funding applications and to agree which of these most

closely match the criteria of the funds available for distribution. The Youth Fund panel which oversees awards

from the Luton Youth Fund meets five times a year and is chaired by a Foundation Trustee. The Community

Investment Fund panel which oversees the awards from London Luton Airport's (now rebranded Luton

Rising) Community Investment Fund meets once a year. In addition, grant programmes managed under one
off contract are managed through either offering representation by the Donor on the General Panel or by

presentations on applications at the Donors Board or Governance Meetings. In all situations a Foundation

Trustee is invited to sit as an observer on all panel meetings. This ensures that the Foundation grants team
are compliant with our policies. Further all grant decisions over E10,000 are ratified by the Board.

7
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The Foundation operates through use of secure IT systems to ensure strong audit trail and accountability and

due diligence. This included our salesforce CRM system, which records all donor and grantee engagement;
SharePoint for our files management securing, further supported by Virtual IT and a new information

Architecture structure in place to ensure good process and file management is maintained. Security system

include LastPass for password control.

Objectives and Activities undertaken by the Foundation for the Public Benefit

The Foundation has developed a new Strategic Plan for 2022 -2027. Its vision is to ensure Locai Focus.
Lasting Change across the county whilst playing its part in a global context by aligning their work to LIN

Sustainable Development Goals. The Foundation ensure delivery of this work is set within the strategic
context of its partners, funders, and stakeholders. Delivery is managed and maintained through a Delivery
Plan developed to ensure it delivers impact, and that it adds to the landscape of support available for the
voluntary and charity sector in Bedfordshire. Its work is further measured through clear agreed deliverables
and targets and reported as updates at the Board meeting through a CED Report/ Progress Report.

Our Vision

We want a Bedfordshire which is thriving, collaborative and inclusive —where there is opportunity for all

and the lives of the most disadvantaged have been transformed through innovative, community-based
solutions.

Our Mission
Our mission is to be a catalyst for positive social change in the county by connecting people, ideas, resources
and needs to make a lasting difference in Bedfordshire.

Our Values
A new set of values have been developed by the operational team.

~ Ready to Challenge —enabling us to excel, our partners to have impact, our communities to work

together and for all to help shift the balance of power through the value of our data, insight, and

knowledge.
~ Deliver Lasting Change —we use influence to make change happen that is long lasting and impactful

for our community partners and individuals.
~ Embrace Opportunities —we have an appetite to take calculated risks to ensure our own and the

charity sectors sustainability and to help us grow and explore new opportunities.
~ Always Accountable —we are trusted by our partners, our funders and the people of Bedfordshire.

We understand the needs of the communities and build that knowledge through relationships, build

on fairness, equality, and transparency.
~ Local Focused —we value our local 'place based' knowledge and expertise gained through our

connections and networks ensuring our wider geographic reach.
~ Ever Curious —to grow our understanding of local need through our collective curiosity and strive to

always understand and be informed of the everchanging needs we aim to address.
~ Highly Skilled —We are a skilled and passionate team working within quality standards and growing

our reputation, experience, and professional development.
~ Reflect and represent —the communities we serve and draw on our lived experiences to inform our

work and seen in the makeup of our staff teams, volunteers, panels members and Trustees.



Bedfordshire and Luton Community Foundation
Annual Report April 2021 - March 2022

Our Role:
~ As a grant maker, ensuring effective grants which meet donor's charitable interests and address the

community's changing needs
~ As a philanthropic advisor, offering information and advice which helps donors achieve their

objectives and improve the community
~ As a community leader, stimulating community dialogue and decision making which help define

common goals and solve crucial problems.

The objects for which the Charity was established are set out in our Memorandum of Association and Articles

of Association-

(1) the promotion of any charitable purposes for the benefit of the community in the geographic county

of Bedfordshire and in particular the advancement of education the protection of good health both
mental and physical and the relief of poverty and sickness.

(2) other exclusively charitable purposes in the United Kingdom and elsewhere which are in the opinion
of the Trustees beneficial to the community including those in the area of benefit.

There are no specific restrictions on the operations of the Charity, but it is intended that the greatest
proportion of monies will be spent in the geographic county of Bedfordshire. Two of our donors ask that we
make awards within parts of Hertfordshire and Buckinghamshire on occasion, and we link with the
Hertfordshire and Buckinghamshire Community Foundations to support this process if necessary.

A summary of restrictions and investment powers is laid out in the Governing Document.

The Bedfordshire and Luton Community Foundation is dedicated to improving the quality of community life

of the people in the county of Bedfordshire, including Luton, and in particular of those in special need by

reason of disability, age, financial or other disadvantage. Our priority areas of need have been identified

through close working with INSIGHT our small charities forum and are set as

~ To eradicate poverty in our county
~ To create a healthy Bedfordshire
~ Grow stronger communities

The Foundation is further committed, through it new Strategic Plan to reviewing and implementing 3 Golden

threads which will be addresses through its operationalwork, its advise and services provided. These included

1. Addressing inequality across all protected characteristics
2. Listening and learning from our community partners
3. Contributing to addressing the Climate Crisis

Critical to the Foundations operational sustainability has been to diversify its funding and reduce reliance
and therefore the risk of 1 single donor contributing a large amount to the running of the charities. Over

the last 12 months the foundations grants income has grown by around S0% increasing its open grants

programmes and introducing new funders. Our priorities remain to

~ Managing an effective grants programme which distributes funds to charities, voluntary and

community organisations which meet the Foundations criteria together with the criteria set by

Fun ders
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~ Increasing Endowment and Revenue Funds under management by providing flexible, donar-
centred management services and by retaining existing donors and attracting new donors

~ Ensuring that all levels of the organisation operate to the highest level and that we remain informed

and connected to our donors, partners, stakeholders, and communities so that our work has impact.

Public Benefit

The Board specifically ensures that its work meets the Charity Commission requirement to consider each year
whether the work carried out is of public benefit and tests this by looking at the projects we fund, the issues

that these address and the outcomes that we can see. Each application for funding is assessed to ensure that
it meets our Public Benefit checklist.

We are able to demonstrate that our grants have made a positive impact over the last 20 years, awarding
over E20m. In 2021-22 we awarded almost ESm in grants to 247 organisations benefiting 185,000 people.

In 2021/22 the Foundation agreed on 3 key priorities to focus on, these were:
~ To eradicate poverty in our county
~ To create a healthy Bedfordshire
~ Grow stronger communities

Whilst we know that the above priorities cannot be solved overnight, the board of Trustees and staff are
dedicated in their vision to make a difference in these areas. We have established grant programmes to try

and tackle these themes through its key programmes including Community Trust fund, Community

Investment Fund, Small Grants and Luton Youth Fund, stability fund, Luton Citizens Fund, Community

Recovery Fund and others and identified partners to work with to support our work.

The past year has seen the covid impact continue to affect the VCSE sector as it attempts to rebuild. We have

also seen priority groups experiencing inequality reach out for support. Through our better understanding of
need the foundation has been able ta sign up to the FREA (Funders for Race Equalities Alliance) and IVARs

Open and Trusted Grant Making Principles to address inequality. The Foundation joined the BAOBAB inequity

network and was a founding member of Luton's Fairness Taskforce.

Our FREA data show that's across all our programmes.

17% of grants given have been to organisations that both their mission and purpose of the organisation is to
benefit people experiencing racial inequity and where at least 75% of the board and at least 50% of senior
staff are from communities experiencing racial inequity.

Nearly 33% of grants awarded have also been provided to other organisations that have a board of at least
75% and 50% senior staff from communities experiencing racial inequity

27% of grants awarded identified as intending to benefit communities experiencing racial inequity

25% of grants awarded were to address either the root causes or symptoms of racial inequity

2021-22 saw the Foundation first ever individual giving, with the launch of a Bursary for Women, impacted

disproportionately by covid. This was led by EVOLVE board and membership network which was relaunched

and ran a network event to bring women together from community partner groups to help the foundation

10
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reach out to women in most need. 23 grants were awarded, and connections made between women in need

and local services. Evolve is managed by the Foundation.

Achievements 2021-2022

Completion of new Strategic Plan - Local Focus. Lasting Change and a new delivery plan

with KPI and tracking connected to staff work plans to ensure delivery.

Organisational Change restructure to support Strategic Plan delivery. This included the
research and development of a new pay scale and its implementation, benchmarked

against UKCF and ACF annual reviews of sector pay. This required a new Personal

Performance Review and appraisal system, approved, and supported by the Governance

Committee and rolled out in jan 22. This assessed teams' skills level and placed them on

the scale to start 2022-23 financial year and back dated to April 2021.

Development of a detailed Fund Development Plan and Pipeline which has grown from 12
funding Donors in 2020-21 to 21 in 2021-22 and covers a plan for the next 5 years
informing our rolling forecast and budget setting.

Relaunch of INSIGHT (the former Small Charities Forum) and completion of themed events

where charities were brought together to understand need and grow new partnership.

Themes over 2021-22 included mental health.

Held successful Meet the Funder sessions, in collaboration with the local CVS and Herts

CVS. These sessions gave an opportunity for local groups to find out more about how BLCF

could support them.

Launched Luton's Fairness Taskforce with a commitment to addressing inequality and

ensuring equity in service provision with Luton Council and through the Foundations grant
making. Also, networks with IVAR and BAOBAB to ensure networked and connected to
inform EDI work.

EVOLVE relaunch event saw 110women attend to hear from keynote speakers and join the
membership networks. Art work (a digital animate poem) was commissioned by three
Luton based female artists on the theme of safety on the streets to highlight the risk to
women and the role of the network in addressing need.
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Financial Review

For Companies Act purposes the profit for the year (excluding the net movement of Endowment Funds) was
2022 E413,478 (2021:6303,842)

The principal funders during the year were as follows:

Luton Rising

London Luton Airport Operations Ltd

Luton Borough Council

All other funds come from a spread of sources. The balance of unrestricted funds increased to 6291,036.

The chief sources of restricted funds available to the Foundation are derived from the Luton Rising projects.
These funds are not kept by the Foundation but are drawn down on a quarterly basis. Restricted funds

increased by f342,757 to E 1,866,621.

The endowed funds, held in a separate account, increased by E47,595 and were valued at E1,709,205 as of
31 March 2022 with investment income or an agreed percentage of the fund value being transferred to our
award making accounts.

The trustees are confident that the Foundation can continue to meet its liabilities as they fall due for the
foreseeable future and that the accounts should be prepared on a going concern basis.

Reserves Policy

The Trustees consider it prudent to maintain an appropriate level of unrestricted reserves. Such reserves
could from time to time be required to avoid any disruption to the charitable work, given that by their nature,

certain sources of income are erratic and difficult to forecast. The optimal level of reserves is considered to
be the equivalent of six months of administrative expenditure. This is reviewed annually at a Trustees
meeting. At the end of the year 6252,649 was held in reserves.

Remuneration Policy
The Foundation operates a remuneration policy whereby an annual percentage award is considered for all

directly employed staff, from 1st April each year, and that the individual percentage be so calculated to
include:

a) Personal performance of the Employee, during the year and assess through the annual appraisal launched

in Jan 2022
b) The Financial performance of the Foundation as a whole during the year; and

c) Cost of living and inflation response benchmarked alongside the offer of other Community Foundations

through the UKCF network

The average employee headcount during the financia I year was seven plus contracted freelance support from

4 external bodies procured through a new Procurement Policy to support development and delivery of the
new Strategic Plan. This included finance management, executive support services and marketing provision.

One employee earned more than E60,000, and the total remuneration paid to key management personnel

during the year was E 61,000 (2021: E33,102).
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Investment Policy and Performance

The Board discusses the investment strategy each year. In the year ending 31st March 2022, funds were

maintained partly with the Charities Aid Foundation bank and higher interest-bearing accounts with Virgin

Bank. In 2011 our endowment was transferred to Rathbones Investment for active (discretionary)
management with a view to maximising the returns on this investment.

In addition, under the Communities First programme, we invest funds with CCLA Investment Management
Ltd. Regular reports are received from these investors and Trustees have the opportunity to meet with

Rathbones to discuss investment practices. CCLA investment is managed by a committee formed of LIKCF

staff and Trustees.

Investment Objectives
The trustees have a responsibility to invest and manage the Foundation's funds safely and professionally,

paying due attention to risk whilst, at the same time, maximising the return on the funds invested. The
trustees have declared the following objectives:

~ Income should be maintained in real terms to maximise the income available for the Foundation's

primary objective, the provision of grants. This will also provide the liquidity necessary for payment
of grants during each financial year.

~ The capital value of the invested funds shall be maintained at least in line with inflation over time
but recognizing that there will be short term fluctuations due to market performance.

~ A reasonable balance between short-term income and long-term preservation of the real value of
the funds held shall be established and maintained

Investment Performance

Investment performance is reviewed quarterly by an executive committee, with involvement of financial

professionals and based upon the formal Quarterly performance reports from Rathbones.

~ Overall, the performance is considered satisfactory and in line with Investment Objectives.
Specifically, the overall value of investments has decreased over the period because of the Covid 19
pandemic.

Impact of Covid 19

The foundation invests its endowments in managed funds. Market volatility this year has resulted in

investment gains for the year amounting to 682,763. Financial markets continue to be volatile and overall

im pact is considered low.

Overall Covid19 has not impacted the charity's immediate ability to support its beneficiaries and its working

with its partners to ensure future support.
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Risk management

The Board of Trustees has overall responsibility for risk management to ensure that the Foundation is not
exposed to any major risks and that its governance procedures are such that any risks are able to be
mitigated. They review a full risk Register at the start of the year that is developed with Trustees and managed

by the operational team lead by the CEO. It scores all risks using a RAG rating and then the top 'Red' risks and

many major movements are reported to each Board meeting for monitoring.

All financial and employment legislation issues are being managed as appropriate to the size of the
organisation and the Board is kept fully advised of any necessary action.

The Foundation is accredited under the UK Community Foundations "Quality Assurance" scheme. The
renewal accreditation process was completed in April 2021 and confirmation received in October 2021 that
it had been awarded for a further 3 years.

The trustees have identified the following key 'Red' risks for the organisation along with the mitigating

actions to be undertaken:

Potential Risk

Loss of major flow
through funding Streams
-leading to inability to
cover our operating costs

Mitigating Actions
Creation of 5-year Fund Development Plan 2021-25 to secure income to cover
core costs with mixed income model

Ongoing review of endowments growth working with UKCF/ Charities

Commission/ DCME support to grow core financial support
New Comms strategy to promote our work and impact to new funders and

endowment opportunities
Good relationship with LLAL/LLAOL in place to secure next tender process from
CIF funding

Close working with UKCF to maximise opportunities to access national funding

programme
Networked team of senior staff and CEO to ensure opportunities are developed

Disproportionate impact
of LLAL funding —on

operational costs leading

to unstable funding

picture

Current 3 years LLAL contract with option to extend for max 2 years at current
funding if required by LLAL

Successful reporting and flexibility of programme during COVID has confirmed
confidence in BLCF by LLAL

Financia modelling for BLCF to be done to build stronger resilience and manage
impact if I.LAI. is lost

Loss of reputation as a
trusted Grant Maker—
causes funders to leave
us and applications to
reduce

Effective governance and review of systems and policies by Governance
Committee.
Follow up all complaints within 5 days in line with complaints procedure.
Respond within an agreed time period to queries from donors/applicants etc
Highly trained staff and trustees making assessments and decisions on Grants
Independent grant panels membership which is diverse and reflect whole
county

Lack of awareness of the
work of BI.CF —leading to
lack of investments

Improved relationship with LA's and funding partners to see us as 'go to'
organisation for grant making

Proactively raise profile and credibility via social media and new website
changes
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Targeted working and PR campaign to celebrate our 20 year of work
New approach to businesses under CSR to do targeted campaigns
Targeted messaging and data mining to ensure staff have tools to explain what
we do to partners and funders

Respond within an agreed time period to queries from donors/applicants etc
Annual impact 'think tank' day with staff and trustees to understand our
strategic direction and learn from past work and inform future campaigns and

awareness raising

By the end of the year only 1 remained red which relates to the impact of the one major donor LLAL (Luton

Rising) although the contribution to the charity's income from this reduced in this financial year from 59M to
56% of totalincome and a diversification of the funding plan in place through a significant Fund development
Plan to address this.

Affiliations

The Foundation remains affiliated to the UK Community Foundations Network (UKCF) to whom we pay an

annual fee. UKCF keeps us in contact with other Foundations, offers training and support and runs the Quality

Mark scheme. Also, membership of the Association of Charitable Foundations (ACF) further provides training,

advise and benchmarking services support.

In addition, close links are maintained with local Council for Voluntary Service sector organisations, the Rural

Communities Charity, Learning Partnership, and local and regional Government via a range of consultative

panels and a regular log of networking into community forums is maintained and delegated and shared across
the operational team ensuring correct level of information and expertise is provided. All network learning

and research is shared across the organisation to inform understanding of need and how we deliver our
priorities. In the year 2021-22 we have grown our networks significantly widening our reach and partnerships

across all of the county.
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Future Plans

The new Foundation, Strategic Business Plan 2022-27, sets out overall aims for the next three years but also

very detailed and specific aims for the next 12 months. These are linked directly to the three key objectives
set out in the past strategic plan. This plan shows the development of a new direction for the Foundation

that will address the changes to the sector resulting from the Covid 19 Pandemic. The new Strategic Plan will

deliver 4 key Outcomes:

Our Priority Outcome 1 is to —Widen Our Reach —to grow to be the 'go to' grant maker working with and

for our partners to ensure we deliver the greatest impact across the county through our grant programmes.
Building a relationship of trust, openness, and transparency.

Our Priority Outcome 2 is to —Listen, Learn, Adapt ond Change - to address the needs of the communities

we support and respond through our initiatives and programmes stamping out inequality.

Our Priority Outcome 3 is to —Offer excellence - through our methods, models, systems, and team to
provide exemplary service that is transparent and valued.

Our Priority Outcome 4 is to —Sustain, grow, ond thrive - to ensure a strong sustainable future for the
Foundation and therefore the VSCE sector through our long-term ethical developments, investments,

growth, and strategic partnerships.
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Statement of Directors' Responsibilities
Company law requires the Directors to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the Company and of the income and expenditure of the Company for
that period. In preparing those financial statements, the directors are required to:

~ Select suitable accounting policies and then apply them consistently.
~ Make judgements and estimates that are reasonable and prudent.
~ Observe the methods and principles in the Charities SORP.
~ State whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the Company will continue in business.

The directors are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

So far as the directors are aware, there is no relevant audit information of which the Company's auditors are
unaware and we have taken all the steps that we ought to have taken as directors in order to make ourselves
aware of any relevant audit information and to establish that the Company's auditors are aware of that
information.

This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies' exemption.

5th be.tatnbef ~o~a

V Vayssieres

Chair of Trtrstaea
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Independent Auditor's Report to the Members of
Bedfordshire and Luton Community Foundation

Opinion

We have audited the financial statements of Bedfordshire Community Foundation (the charitable

company) for the year ended 31 March 2022 which comprise the statement of financial activities

(incorporating an income and expenditure account), the balance sheet, cash flow statement and notes to
the financial statements, including a summary of signiTicant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting

Standards, including the Financial Reporting Standard 102 'The Financial Reporting Standard applicable in

the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
~ give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and

of its incoming resources and application of resources for the year then ended;
~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice;
~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability

to continue as a going concern for a period of at least 12 months from when the financial statements are
authorised for issue.
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in

the relevant sections of this report.

Other information
The other information comprises the information included in the trustees' annual report, other than the
financial statements and our auditor's report thereon. The trustees are responsible for the other
information contained within the trustees' annual report. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other information

is materially inconsistent with the financial statements, or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there gives rise to a material
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misstatement in the financial statements themselves. If, based on the work we have performed, we

conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the trustees' report, which included the directors' report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is

consistent with the financial statements; and

the director' report included within the trustees' report has been prepared in accordance with applicable

legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees' report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

~ adequate and proper accounting records have not been kept, or returns adequate for our audit have

not been received from branches not visited by us; or
~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit; or
~ the trustees were not entitled to prepare the financial statements in accordance with the small

companies' regime and take advantage of the small companies' exemptions in preparing the trustees'
report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control

as the trustees determine is necessary to enable the preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the trustees either intend to liquidate the company or to
cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstaternent, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit

conducted in accordance with ISAs (LIK) will always detect a material misstatement when it exists.
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Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, is detailed below.

The extent to which the audit was considered capable of detecting irregularities including fraud

In identifying and assessing the risks of materialmisstatement in respect of irregularities, including fraud

and non-compliance with laws and regulations, we considered the following;

~ The nature of the industry and sector, control environment and business performance including

the design of the remuneration policies, key drivers for trustee remuneration, bonus levels and

performance targets;

~ results of our enquiries of Management about their own identification and assessment of the
risks of irregularities;

e any matters we identified having obtained and review the charitable company's documentation

of their policies and procedures relating to;

identifying, evaluating and complying with laws and regulation and whether they were
aware of any instances of non-compliance;
detecting and responding to the risks of fraud and whether they have knowledge of any

actual, suspected or alleged fraud;
the internal controls established to mitigate risks of fraud or non-compliance with laws and

regulations;

~ the matters discussed among the audit engagement team regarding how and where fraud might

occur in the financial statements and any potentialindicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist

within the organisation for fraud. In common with all audits under ISAs (UK), we are also required

to perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the charitable

company operates in, focusing on provisions of those laws and regulations that had a direct effect
on the determination of material amounts and disclosures in the financial statements. The key laws

and regulations we considered in this context included the UK Companies Act.

In addition, we considered provisions of other laws and regulations that do not have a direct effect

on the financial statements but compliance with which may be fundamental to the company's
ability to operate or to avoid a material penalty. These included the Employment law.

Audit response to risks identified

To address the risk of fraud through management bias and override of controls, we:

~ performed analytical procedures to identify any unusual or unexpected relationships;
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~ tested journal entries to identify unusual transactions;
~ assessed whether judgements and assumptions made in determining the accounting estimates

were indicative of potential bias; and
~ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed

procedures which included, but were not limited to:
~ agreeing financial statement disclosures to underlying supporting documentation;
~ reading the minutes of meetings of those charged with governance; and

~ enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that
laws and regulations are from financial transactions, the less likely it is that we would become aware
of non-compliance. Auditing standards also limit the audit procedures required to identify non-

cornpliance with laws and regulations to enquiry of the directors and other management and the
inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from

error as they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
www. frc.org. uk/auditorsresponsibilities.
This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to anyone other than the charitable company and the charitable company's members as a

body, for our audit work, for this report, or for the opinions we have formed.

Mark Hjertzen BA FCA (Senior Statutory Auditor)

For and on behalf of HW Associates Limited

Chartered Accountants
Statutory Auditor

Portmill House

Portmill Lane

Hitchin

Herts, SGS 1DJ
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t)edfordshire and Luton Communi Foundation

Statement of Financial Activities inciudin:income and ex nditure account
for the ar ended 31"March 2022

Notes Expendable

Endowment
E

2022
Restricted

E

Unrestricted
E

Total
E

yearended
2021

E

Note 2

Income and endowments
from:
Donations and legacies

Charitable activities

Investments

Other

Totalincome

41,555

41,555

2,707
5,491,867

5,494,574

4,390
5,334,487

42,945
22,525

767
312,783

197
20,964

3,474
5,804,650

41,752
20,964

E347FF 5870840 54D4%47

Expenditure on:
Raising funds

Charitable activities
6,503 141,452 147,955 99,996

5,182,175 162,400 5,344,575 5,013,861

Total expenditure 6,503 5,182,175 303x852 sp492p530 sp1 13p857

Net income / before gains on
investments

Net gains on investments

Net income

35,052

82,763

117,815

312 399

312,399

30,859

30,859

378,310 290,490

82,763 338,638

461,073 629,128

Transfers between funds (70,220) 30,358 39,862

Net movement in funds 47,595 342,757 70,721 461,073 629,128

Reconciliation of funds:

Total funds brought forward

at 1 April 2021 1,661,610 1,523,864 220,315 3,405,789 2,776,661

Total funds carried forward
at 31 March 2022

1,709,205 1,866,621 291,036 3,866,862 3,405,789

Note: for Companies Act purposes the profit/(loss) for the year (excluding the net movement of Endowment Funds) was E 413,478
(2021: E303,842)
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adfordshir d Luton Communi Foundation
Balance She t 91"March 2022

FIXED ASSETS

Investments

Notes
2022

E

1,762,581

2021
E

1,702,997

CURRENT ASSETS
Debtors -accrued income
Cash at bank and in hand

CREDITORS: amounts falling due within one
year

796,249
3,872,451
4,668,700

71 ~2,564,419)

958,154
2,357,769
3,315,923

(1,613,131)

NET CURRENT ASSETS 2,104,281 1702,792

TOTAL ASSETS LESS CURRENT UASIUTIES 3,866,862 3,405,789

INCOME FUNDS

Endowment fund

Restricted funds
Unrestricted funds

1,709,205
1,866,621

291,036

1,661,610
1,523,864

220,315

3,866,862 3,405,789

These accounts have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
and are signed on its behalf by:

/»-
S4"beEATnioer 202.2

Vayssier

Chairman

Company Umited by Guarantee No 4141953
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Bedfordshire and Luton Communit Foundation

Statement of Cash Flows

for the ar ended 31e March 2022

Total
2022

6

Total
2021

6
Cash flows from operating activities:
Donations and legacies
Charitable activities —grants received
Other income
Awards and grant return payments
Salary related expenditure
Other expenditure

Net cash provided by operating activities

4,390
5,365,651

24,749
(4,668,957)

(194,778)
(69,037)

3,474
6,076,958

19,354
(4,343,864)

(84,350)
(215,319)
1,456,253 462,018

Cash flows from investing activities:

Investment withdrawals
Dividends and interest from investments
Bank deposit interest
Net cash provided by Investing activities

29,429
28,803

197
58,429

14,474
28,237

645
43,356

Change in cash and cash equivalents in the reporting
period

1,514,682 505,374

Cash and cash equivalents at the beginning of the
reporting period

2,357,769 1,852,395

Cash and cash equivalents at the end of the reporting
period

3,872,451 2,357,769

24



Bedfordshire and Luton Community Foundation
Annual Report April 2021 - March 2022

Bedfordshire and Luton Communi Foundation
Notes to the financial statements for the ear endin 31"March 2022

1.Statement of Accounting Policies

Company status and information
Bedfordshire and Luton Community Foundation is a private company limited by guarantee incorporated in

England and Wales. The registered office is Capability House, Wrest Park, Silsoe, Bedfordshire MK45 4HS. In

the event of the charity being wound up, the liability in respect of the guarantee is limited to E10 per member

of the charity.

1.1 Basis of preparation
The accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)(as
amended by update Bulletins 1 and 2 in October 2019) and the Companies Act 2006. The charity is a Public

Benefit Entity as defined by FRS 102.

The presentation currency used in the accounts is pounds sterling.

Assets and liabilities are initially recognised at cost value unless otherwise stated in the relevant accounting

policy.

1.2 Going concern
The trustees are confident that the Foundation is able to continue to meet its liabilities as they fall

due for the foreseeable future and that the accounts should be prepared on a going concern basis.

1.3 Incoming resources
a) Award income is credited to the statement of financial activities when it is received or is

receivable in accordance with the arrangements specified by the grant making body.

b) Donations are recognised as income when cash is received and recorded in the accounting

records.
c) Donated services and facilities are included in the Statement of Financial Activities where the

benefit is reasonably quantifiable and measurable.

d) Proportions of endowment or restricted fund awards and donations may be allocated to
unrestricted funds towards core costs by agreement with the donor.

1.4 Resources expended

a) Liabilities are recognised as resources expended as soon as there is a legal or constructive

obligation committing the charity to the expenditure.

b) Awards payable are charged to the statement of financial activities and included under "Total

resources expended" when the payment thereof has been approved.

c) An analysis of total resources expended is set out in note 4. All awards made are allocated to
charitable expenditure, whilst all other expenditure is apportioned between headings on an item

by item basis, except for staff costs which are apportioned between activities on the basis of
estimated time spent.

d) Pension costs represent the payments made in respect of personal pension policies.
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Bedfordshire and Luton Communi Foundation
Notesto thefinancial statements for the ear endin 31"March 2022 continued

1.Statement of Accounting Policies (continued)

1.5 Fund Accounting

a) General funds are unrestricted funds which are available for use at the discretion of the Trustees
in furtherance of the general objectives of the charity and which have not been designated for
other purposes.

b) Expendable endowment funds arise from grants and donations given specifically to be held as
capital unless the Trustees resolve they may be spent. They are invested to provide an income

return which is then used to fund charitable activities, in accordance with any restrictions
specified by the donor, by way of transfers to the relevant restricted award-making fund. The
Trustees may also approve transfers to unrestricted funds towards core costs.

c) Restricted funds are funds which are to be used in accordance with specific restrictions imposed

by donors.

Details of the nature and purpose of each type of fund are set out in note 9.

1.6 Fixed Asset Investments
Investments are stated at their fair value. Holdings in common investment funds are stated at the
mid-market price. The Statement of Financial Activities includes the net gains and losses arising on

revaluations and disposals during the year.

1.7 Investment Management Costs
Where practicable, investment income is reported gross and the costs of managing investments are
reported separately.

With collective investment schemes, such as unit trusts, or common investment funds, investment

management costs may be included within the bid-offer spread or recovered by transaction and

portfolio charges rather than by a fee charged directly to the charity. Where it is not practicable to
ascertain the actual or a notional apportionment of costs charged to the individual participants of
such schemes with reasonable accuracy then the investment income is reported after the deduction
of such fees.

1.8 Taxation
aedfordshire and Luton Community Foundation is a registered charity and therefore is not liable to
income tax or corporation tax on income or gains derived from its charitable activities, as they fall

within the various exemptions available to registered charities.
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Bedfordshire and Luton Communit Foundation
Notes to the financial statements for the ear endi 31"March 2022 continued

2. Statement of Financial Activities (including income and expenditure account)
for the year ended 31"March 2021

Notes Expendable
Endowment

E

2021
Restricted

f
Unrestricted

E

Total

E

Income and endowments from:
Donations and legacies
Charitable activities
Investments
Other

Total income

42,300

2,795
5,056,023

42,300 5,058,818

4,390
5,334,487

42,945
22,525

1,595
278,464

645
22,525

303,229 5,404,347

Expenditure on:
Raising funds
Charitable activities

5,536
4,832,081

94,460
181,780

99,996
5,013,861

Total expenditure 5,536 4,832,081 276,240 5,113,857

Net income before gains on
investments 36,764 226,737 26,989 290,490

Net gains on investments 338,638 338,638

Net income

Transfers between funds

Net movement in funds

375,402

(50,116)

325,286

226,737

32,114

258,851

26,989

18,002

44,991

629,128

629,128

Reconciliation of funds:
Total funds brought forward

at 1 April 2020 1,336,324 1,265,013 175,324 2,776,661

Total funds carried forward

at 31 March 2021 1,661,610 1,523,864 220,315 3,405,789
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Bedfordshire and Luton Communi Foundation
Notes to the financial statements for the ear endi 31"March 2022 continued

3. Incoming resources

Donations and legacies
Other donations, legacies and fund-raising activities

Total donations and legacies

2022
E

3,474
3,474

2021
f

4,390
4,390

Charitable activities
Income from other grant making and charitable bodies 5,804,650 5,334,487

Investment income
Distributions from COIF Investment Fund

Income from listed securities
Bank deposit interest
Total investment income

28.803
12,752

197
41,752

28,237
14,063

645
42,945

Other income
Fees for management and other services 20,964 22,525

TOTAL INCOMING RESOURCES 5,870,840 5,404,347

4. Analysis of total resources expended

Charitable activities
Awards paid (see note 12)
Awards payable
Awards returned
Unspent grant funding returned
External Audit

Staff costs (see note 5)
Other

Endowment
f

Restricted
E

2,928,214
2,241,512

(4,695)
7,496

9,648

Unrestricted
E

5,000
157,400

2022
Total

E

2,928,214
2,241,512

(4,695)
7,496
5,000

157,400
9,648

2021
Total

E

3,410,474
1,403,202

10,500
4,195

171,633
13,857

5,182,175 162,400 5,344,575 5,013,861
Raising funds
Fundraising costs
Subscriptions
Staff costs (see note 5)
Consultancy
Office rent and insurance
Other office costs
Website, internet and telephone
Training and conferences
Legal and professional fees
Investment manager's fees
Travel and subsistence

6,503

12,147
3,774

57,830
34,573
13,235
14,313
1,049

626
2,104

1,801

12,147
3,774

57,830
34,573
13,235
14,313
1,049

626
2,104
6,503
1,801

1 712
4,374

16,467
27,570

8,308
13,966
2,710

364
16,555
5,536
2,434

6,503 141,452 147,955 99,996

Total resources expended 6,503 5,182,175 303,852 5,492,530 5,113,857
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Bedfordshire and Luton Communi Foundation

Notes to the financial statements for the ar endi 31u March 2022 continued

5. Staff costs
2022

E

2021
E

Salaries

Social security costs
Pension contributions

192,574
14,052
8,604

169,587
10,989
7,524

Allocated:

Charitable activities

Raising funds

215,230

157,400
57,830

215,230

188,100

171,633
16,467

188,100

The average number of employees in the year was 7 (2021: 7)
One employee received emoluments above E60,000 (2021: nil)

The total remuneration of key management personnel was E 61,000 (2021: E33,102)

6. Fixed Asset Investments

Investments held to provide investment return
Rathbones

E

Communities
First

E

Totalfunds

Market Value at 1"April 2021
Reinvested Income
Management fees
Withdrawn

Revaluation

Market Value at 31"March 2022

730,524
12,752
(6,503)

(29,429)
5,060

712,404

972,474

77,703

1,050,177

1,702,998
12,752
(6,503)

(29,429)
82,763

1,762,581

Historical cost at 31"March 2022 579,833 597,949 1,177,782

Listed securities —COIF Investment Fund

Listed securities —Rathbones
Cash held within investment portfolio

2022
E

1,050,177
687,386

25,018

2021
E

972,474
720,269
10,255

Total market value 1,762,581 1,702,998
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Bedfordshire and Luton Communit Foundation

Notes to the financial statements for the ear endin 31"

7. Creditors: amounts falling due within one year

Taxes and social security
Accruals and other creditors
Awards payable
Income received in advance

2021
E

16,183
13,680

2,241,512
293,044

2,564,419

2021
E

17,914
9,280

1,403,202
182,735

1,613,131

8.Analysis of net assets between funds
Endowment

funds

E

Restricted
funds

E

Unrestricted Total funds

funds E

E

Fixed assets
Current assets
Current liabilities

1,709,205 53,376 1,762,581
4,167,257 501,443 4,668,700

(2,354,012) (210,407) (2,564,419)

Net assets at 31"March 2022 1,709,205 1,866,621 291,036 3,866,862
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Bedfordshire and Luton Commun' Foundation
Notes eel

9. Fund Accounting
Balance at
1n April

2021
E

Income
E

Expenditure
E

Transfers

f.

Revaluation

Balance at
31"March

2022

Unrestricted
General Fund —Grant making

Good Exchange

Big Give 2021
Core costs

19,311
734

200,270

11,504

6,838
334,711 (303,852) 21,520

30,815
734

6,838
252, 649

Restricted
220,315 334,711 (303,852) 39,862 291,036

High Sheriff Awards

High Sheriff Golf day
Comic Relief

Winter Hardship Fund

F R Cawley

London Luton Airport Operations
Grassroots Grants Beds and Luton

Panacea Society
VitalSigns
Woburn 1998Charitable Trust

Jane Cart's Trust
Jane Cart's Trust Covid 19
Arts Council Jubilee Fund

Whitbread Pic
Bedford Volunteering
Cordova

G Farr

¹iwig

Advocacy Alliance

Luton Rising Community Investment

Fund

Luton Rising Youth Fund

Luton Rising Small Grants Fund

Luton Rising NN Fund

London Luton Airport Area Fund

LuDun

Anglia Water Supplies
Made By Sport
Mark West Memorial/ Evolve

Bedfordshire Coronavirus Emergency
Fund

Community Recovery Fund

Luton Citizens Fund

Bedfordshire Stability Fund

Race Equality Sector Mapping Fund

Other donor advised

6,950
7,250
4,582

18,965
1,090

82,362
17,483

3,550
1,060

11,018
76,448
4,000

26,308
584

9,518
566

51,885
2,138

9,177
137,831

670,385
33,670

80
70,996

43,024
51,513

76,538

96,043
8,000

850

686

164,400

59,395
40,000

2,894,764
290,236

200,000
25,000

27,072
25,000

2,021

1,350,000
332,700

83,300

(7,250)

(230,495)

(23,600)

(47,984)
(20,800)

(2,857,908)
(201,450)

(243,809)
(20,573)

(27,072)
(67,986)
(1,648)

(24,764)
(1,054,617)

(210,703)
(133,516)

(8,000)

(1,650)
175

6,600
(3,5S0)

4,376
22,924
(4,000)

(584)
1,610
(515)

(2,138)

(36,749)
36,749

(100,000)

10,447

(38)

(51,774)

148,475

6,950

4,582
18,001
1,266

16,267
24,083

1,060
15,394
75,772

11,411
45,508

11,128
51

51,885

9,284
263,366

526,576
38,097

80
81,443

51,886

295,383
121,997
194,301

850
1,523,864 5,494,574 (5,182,175) 30,358 1,866,621
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Bedfordshire and Luton Communi Foundatio
Notes to the financial statements for the ear endin 31u March 2022 continued

9. Fund Accounting (continued)

Endowed funds
Whitbread 1998 Endowment

Grassroots Beds and Luton Endowment

Wobura 1986 Grassroots Endowment
Grassroots Jane Carts Trust
Community First —JrF Cawley

Community First-G Farr

Community First —Cord ova

Community First —Jane Cart's Trust

Community First — Lu Dun

122,053
70,026
46,431

456,355
8,854
2,526

81,323

346,237

527,805
1,661,610

2,240
1,285

852
8,375

264
75

2,423

10,316

15,725
41,555

(1,142)
(655)
(435)

(4,271)

889
510
338

3,323
764
218

7,018

111,315
63,866
42,345

453,125
9,618
2,744

88,341

(12,725)
(7,300)
(4,841)

(10,657)
(264)
(75)

(2,423)

(16,210)

(15,725)

364,49524,152

45 551 573,356
(6,503) (70,220) 82,763 1,709,205

Totalfunds 3,405,789 5.870,840 (5,492,530) 82,763 3,866,862

Unrestricted Funds

Unrestricted funds comprise those funds which the trustees are free to use in accordance with the charitable objects.

Restricted Funds
Restricted funds are funds which have been given for particular purposes and projects.

High Sheriff's Fund

The Foundation is managing an annual Citizenship awards event for the incumbent High Sheriff plus additional events
during the year

London Luton Airport Operations Ltd.

London Luton Airport supports projects where those benefitting come from Luton, Central Bedfordshire, North I-lerts

District, Stevenage, St. Albans District or the Aylesbury Vale District and which match the wishes outlined in its

Community Engagement Strategy, including the creation of a skilled workforce, building healthy communities,

supporting arts and culture and environmental projects.

Panacea Charitable Trust

Supporting projects in the town of Bedford which support issues of mental and physical health and those in poverty.

Woburn 1998 Charitable Trust
Making grants to small community groups in the Mid Bedfordshire area.
Jane Carts Trust
Making grants to clergy, and their dependants, and for the relief of poverty in the Dunstabie area.

Arts Council Jubilee Fund

Supporting voluntary and community groups to develop creative and cultural activities.

Anglia Water Supplies
Supporting organisations to give a positive impact on their communities within the Bedfordshire region covered by

Anglia Water

Made by Sport
Supporting grassroots sports clubs in Bedfordshire, particularly those in crisis.
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Bedfordshlre and Luton Communi Foundation
Notes to the financial statements for the ear endi $1n March 2022 continued

9. Fund Accounting (continued)
Whitbread Pic

Awarding grants from the Whitbread Chairman's Fund for the benefit of community groups across south Bedfordshire

Winter Hardship

A joint project with income from national appeals and local authority aimed at helping those in fuel poverty.

Cord ova
An endowed fund, the proceeds from which are to be used to benefit projects in Dunstable.

Luton Rising Youth Fund

Funding projects aimed at supporting young people across Luton, funded by Luton Rising.

Luton Rising small grants fund and Near Neighbours funds

Supporting projects that create safer and stronger communities, environmental and economic development, health and

wellbeing and children and young people.

Luton Rising Community Investment fund

A large grants programme to address local issues in Luton

Bedfordshire Coronavirus Emergency Fund

An emergency fund to distribute funds within the county to provide support.

Bedfordshire Stability Fund

A second phase to provide funds for ongoing support in the county.

Community Recovery Fund and Luton Citizens Fund

Funds to support the recovery from covid within the Luton community.

LuDun

The aim of this fund is to provide access to training and education to adults with physical or learning disabilities

Mark West Memorial Fund/ Evolve

A fund specifically airaed at helping girls and women to make positive changes in their lives.

Other Donor Advised Funds

Small amounts from individuals donated for purposes specific to their charitable objectives

giwill

A fund to promote youth social action and community involvement.

Vital Signs

A research project to ascertain community needs within Bedfordshire.
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Bedf r ir n Lu n Communi Foundation
Notes to the financial statements for the ar endin 1"March 2022 continued

9. Fund Accounting (continued)

Endowment Funds

The endowment funds represent those assets which must be held in the form of an expendable endowment by the
charity. Income arising on the endowment funds can be used in accordance with the objects of the charity and is

included as unrestricted income except where it is derived from a specific endowed fund. The Trustees discuss at regular

intervals the proportion of the funds that are to be made available to grant making.

The income arising from the Grassroots Endowment and Community First funds for Luton and Bedfordshire can be used

in line with the criteria of the Grassroots and Community First Endowment Match Challenge contracts.

10. Related Party Transactions

No trustees/directors received any remuneration during the year (2021: Enil). V Vayssieres received reimbursed

expenses amounting to E271 (2021: E106).Toma Habashi is a director and shareholder of Silvertoad limited which

received payments for marketing services amounting to E1,709 (2021:nil).

In addition, the following payment for awards was made by the Foundation to an organisation where staff or trustees
had a direct interest:

rr u stee/staff
member
Joan Bailey

nina Bi s

Atti Mal ik

Other organisation

Luton Mediation

Safer Luton Partnershi

Level Trust

Luton Food Bank

Nature ofinterest

Trustee
Trustee
Trustee
Trustee

Payment

E26,358
E84,238
E46,172
E59,553

11.Donors and Volunteers

Our grateful thanks go to the following donors for their support of our work:

Luton rising

London Luton Airport Operations Ltd

National Emergencies Trust (NET)

Department for Digital, Culture, Media and Sport
Mr G R D Farr
R C D and L M Walker
UK Community Foundations

Whitbread Pic

Gale Trust

The Amateurs Trust
The Connolly Foundation
Steel Charitable Trust
UK Power Networks

Wixamtree Trust

And to those who have supported our work by attending a range of functions and events during the year, or who have

chosen to give anonymously. The Foundation relies on the generosity of volunteers who sit on the two grants panels to
assist in the decision making of awards. The protocol and processes to manage the recruitment and retention of
volunteers is set out in the BLCF Volunteer Policy.
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12.Awards paid

Luton Risin small rants Fund

Bangladesh Youth League

Butterfly project

Chums Charity

Crescent Summer School

Dallow Development Trust Itd

Families United Network

Film skoal Deluxe

Keech Hospice Care

Leagrave Youth

Lindengate

Luton Borough Council - Your say your

way

Luton Choral Society

Lutonian Cricket Club

Luton Irish Forum

Luton shop mobility

Olive Tree Church

Or anisation for Culture and Character

Raise Up Foundation

Refugee and Migrant Development

Revolution Arts

Rising Stars Youth Club

Shanthona Womens Group

The Ebonista Pro'ect

Warden Hill Cornmunit Association

Luton Risin Near Nei hbours

CANter Equine assisted Learnin

Friends of Collett

Hemel Hempstead Town CC

E5,000.00

E4,940.00

E3,000.00

f5,994.00

E9,823.00

E6,000.00

E3,846.00

E5,000.00

E4,900.00

f5,000.00

f133,000.00

f4,350.00

f9,950.00

f5,000.00

(E262.90)

f6,000.00

f3,000.00

f5,000.00

E5,000.00

f5,000.00

f4,000.00

f5,000.00

E8,019.00

E2,450.00
4949 999.19

E4,000.00

f5,000.00

E5,000.00
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Road Victims Trust

Young People's Pup et Theatre

London Luton Air ort 0 erations Ltd

4'" Dunstable Scout Grou

Aldbury Parish Council

Bipolar UK

Bounce Forward

Carers Trust Bucks and Milton Keynes

Codicote Football Club

Country Days Ltd

Dovery Down Lower school

Dunstable 84 District Citizens Advice

Friends of the Abbe JMI

Friends of St Luke's School

Garden House Hospice Care

GRIT Growing Resilience in teens

Herts schools Outreach (UK) CIC

Ho e Church Luton Trust

Irish Network Stevena e

Khalsa Youth Football Academ

Magpas Air Ambulance

Para Dance UK

PoetslN

Re —engage

Somethin To Look Forward To

Sorted Counsellin Services

The Counsellin Foundation

The Daylight Club

E5,000.00

E4,573.00

999 974.99

E8,475.00

f7,000.00

E2,924.00

E9,930.00

E5,000.00

E5,219.00

E3,000.00

f5,000.00

f5,000.00

E10,000.00

E5,000.00

E5,000.00

E11,824.00

E10,000.00

f2,500.00

E1,818.00

f5,000.00

E5,000.00

f4,000.00

f4,979.00

f4,545.00

f5,000.00

f4,000.00

E5,000.00

E10,000.00
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The Living room

The Youth Booth

Trestle Theatre Company

The Salvation Army Dunstable Corps

UCARE

Wheatharnpstead United Church

Youth Talk

Luton Risin Youth Fund

Bangladesh Youth League

Boxing saves Lives CIC

Directional CIC

Link to Chan e

Luton Town FC Cornmunit Trust

Mary Seacole

One stop advice and Training

Precious Pearls

St Giles Trust

Sto sle Ba tist Church

The Flavasum Trust

The Safer Luton Partnership

TOKKO It'&I

You Turn Futures

E4,000.00

E5,000.00

E5,000.00

f5,000.00

E3,928.00

E9,900.00

E6,000.00

f184 42.00

f7,500.00

E18,465.00

f35,330.00

E19,847.50

E15,000.00

E18,095.00

E17,360.00

E5,814.00

E30,000.00

f23,863.00

E6,650.00

E26,250.00

E28,329.00

f43,750.00
f296 253.50

Ark Culture

Association of Traditional Shotokan
Karate

Bedford Blues Foundation

Bedford Blackhawks Youth

Beech Hill Scouts

Biggleswade scout Group

Central Beds Swim Squad

Dunstable Swimming Club

Eggington Foresters Cricket Club

Fun 4 Young People

Golden Arrow

Helping Relief Foundation

Linslade Crusaders Swimming Club

Lutonian Cricket Club

Luton Sea Cadet Corps

Luton United FC

Modernian Swimmin Club

Phoenix Starr Academ

Queens Park Community Organisation

The Polish School in Bedford

Toddington Scout group

E1,500.00

E2,000.00

f5,000.00

E2,021.00

E2,021.00

E2,021.00

f2,021.00

E4,000.00

E2,000.00

E5,000,00

E4,042.00

E1,832.98

E2,000.00

E2,021.00

E2,021.00

E2,021.00

E2 021.00

E2 021.00

E2,021.00

E2,021.00

E2,021.00
~E60 89.98

UKCF Made b 5 ort

1"Haynes and Wilstead scout Group

1"Luton Sea Scout Group

9w Ampthill and Woburn Scout Group

E2,821.00

E2,021.00

E4,021.00
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Bedfordshire Coronavirus Emer enc Fund

Dunstable & District CAB

FACES

Full House Theatre Company

Home Start Central Bedfordshire

Level Trust

Music24 ltd

Pro'ect 229

Queen's Park Community Organisation

St John the Ba tist Church

Shri Guru Ravidass San at

Stepping Stones

E2,450.00

E1,225.00

E4,636.00

E2,700.00

E2,200.00

f3,828.00

f4,795.00

E2,200.00

E4,200.00

E5,000.00

E2,891.00

The Disabilit Resource Centre

Youthscape ltd

Whitbread tOLC

Families United Network

Houghton Regis Helpers

Leighton Linslade Helpers

Luton Irish Forum

Winter Hardshi Fund

f30,000.00

f30,000.00

E212 24 ~ .DO

f4,000.00

E1,000.00

E4,800.00

E5,000.00
E14 000.00

The Courtney Foundation

Bedfordshire Stabili Fund

Autism Bedfordshire

Azalea

Bedford foodbank

Carers in Bedfordshire

CHUMS Charity

Community Action Bedfordshire

Diverse FM Community Media &

Training

Groundwork East

Families united Network

E5,000.00
E41 120.00

E30,000.00

E30,000.00

(E808.00)

E12,726.00

E30,000.00

f'8,000.00

E15,000.00

E16,000.00

E10,000.00

Dunstable & District CAB

FACES

Home —Start Central

Bedfordshire

Level Trust

Luton Food Bank

Luton Irish Forum

Queens Park Community

Or anisation

Evolve

Embrace CVOC

UKCF tfiWILL

E2,200.00

E2,200.00

E2,200.00

E2,200.00

(E1,950.00)

E526.00

E2,200.00
F9 576.00

E10,000.00
E10 ODD. OO

Friends for Life Bedfordshire

Keech Hos ice Care

Luton all women's centre

Luton Carnival Arts Develo ment

Luton Roma Trust

One stop advice and Training

Centre

E5,000.00

f30,000.00

E7,080.00

f15,000.00

f24, 245.00

E20,000.00

Bedford Pla ers Trust

Ma Seacole Housing Association

Queens Park Community Organisation

f710.00

E760.00

E1,000.00
E2 470.00
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Hi h Sheriff olfda
Autism Bedfordshire f281,133.00

Bedford Open Door

Carers in Bedfordshire

Country Days Ltd

Level trust

Link to Change

Ormiston families

Steppingstones (Luton)

E1,000.00

E1,000.00

E850.00

E1,500.00

E1,400.00

f500.00

E1,000.00

~E7 250.00

CHUMS

Community Voluntary Services

Early Years Alliance

Groundwork East

Headway Luton

Level Trust

Luton access IAG

Luton all Women's Centre

E35,144.00

E69,982.00

E247,368.02

E21,918.00

E35,144.00

E40,272.00

f475,768.00

E104,554.00

An lia Water Positive Difference

Bedford and District Cerebral Palsy

Society

Carers in Bedfordshire

Cruse Bereavement Care Bedfordshire

Justus

Mrs Jane Cart's Trust

E7,000.00

f5 000.00

E8,832.00

E6,240.00
E27 072.00

Luton Citizens advice

Luton Council of Faiths

Luton Foodbank

Luton Irish Forum

Luton Law Centre

Luton Mediation

Luton Ri hts

Mary Seacole

Mind BLMK

E81,930.46

E51,838.00

E61,503.00

E6,809.23

E42, 173.32

E26,358.00

E27,675.99

E25,145.00

E100,377.00

All saints Academy Dunstable E8,100.00
Noah Enterprise

Penrose Steps

E81,710.00

E29,722.00
Diocese of St Albans Multi Academ trust E7,000.00

St Augustine's Academy Trust

St Augustine's church Dunstable

E7,000.00

F1,500.00

Sight Concern Bedfordshire

Ste in stones Luton

Stroke Association

E114,219.00

E149,364.00

E53,771.00

Luton Rising Community Investment Fund

The Safer Luton Partnershi

YouTurn Futures

Victim support

Women's aid in Luton

E57,988.00

E52,707.00

E298,381.00

E70,289.00
0~200 10.00

Active Luton E29,682.00

Age Concern Luton

Alzheimer's society

E136,184.00

E48,905.00
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Luton Citizens Fund Mary Seacole Housing Association

Music24

f3,500.00

E3,500.00

Active Luton

All saints Church

Beech Hill Community Primary school

BIG Health & Fitness CIC

Bushmead Community Hub

E1,874.00

E3,400.00

E3,500.00

E3,488.00

E7,000.00

Nyabingi Charity

Nine Red Presents

One Nation Archery Club

Penrose Options

Portland Watch

Pulse of Luton

E3,259.00

E3,500.00

f3,500.00

f3,500.00

E3,190.00

f3,500.00

Boxing saves Lives CIC

CBC Health & Wellness

Community Needs

Cruse Bereavement Care

Families United Network

Film Skool Deluxe

f3,500.00

E3,500.00

E3,500.00

f950.00

f3,500.00

E3,496.00

Raise U Foundation f3,500.00

Raynham Way Community Centre E1,950.00

Ray's Health and Wellbeing Association

Refugee and Migrant Development
Association

Restoration Revival Fellowship

E3,500.00

E3,500.00

E3,500.00

SALTO G mnastics Charitable Foundation El 000.00

Friends of Bright Eyes

Friends of Bushmead school

E3,372.00

E3,178.00

Signposts f3,500.00

Society for the Advancement of Black arts f3,450.00

Greenhouse Mentoring

Groundwork East

Hockwell Ring Amateur Boxing Club

Hope Church Luton Trust

Ins ire FM

Lewsey Residents Assocation

LGBT Bedfordshire

Link to Chan e

Luton Art Club

Luton Carnival Arts Develo ment Trust

Luton, Dunstable & surrounding Kenyan

Communit Forum

Luton Irish Forum

Luton Roma Trust

Luton Street Pastors

Parkinson's support group

E3,484.00

E3,500.00

E3,450.00

E3,500.00

E3,500.00

E3,000.00

f3,500.00

f3,500.00

f3,500.00

E10,500.00

E3 500.00

E3,500.00

E3 450.00

E1,000.00

f900.00

39

S ortin Links Bedfordshire CIC

St Hughs Church

St Kits Nevis & Friends Association

St Thomas Church

Shanthona Womens Group

Sto sle United FC adults

The Ebonista Project

The Female like me

The Feast Youth Project

The Trauma Healing Collective

TOKKO Ltd

Unleashing Potential

UN IKA

Victim Su ort

Warden Hill Ti ers

f3,500.00

f3,500.00

f5,367.00

E1,000.00

f3,500.00

f4,970.00

E3,500.00

E3,500.00

E2,025.00

F2,950.00

f3,500.00

f3,500.00

f3,000.00

E3,500.00

f3,500.00
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Warden Park Bandstand Group

Warden Hill Community Association

f3,500.00

f3,500.00
Et 07 20R.M

Total awards aid net of returns er Statement of
Financial Activities E4 28 721.58
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Otaii"s Report

2021, oer 20th Anniversary Year, was both statk and chaoticl Igghdy we fcxxlsed on getting money out

qukkly to charities most affected by Coronavirus. It is clear that many aspeds of life have changed forever

with Covld-19 exposing huge inequalities in society, with many BAME mmmunlties being

dlsproportiorudely affected l

Another year of the pandernk. made Its toll, on the 9"Sector with many charities having to access reserves.

In Slovember, the Charity Commission research found that 92tk of charities faced long-tenn negative

Impact from the pandemic, Some funders took a pragmatic attitude whilst others reduced grants and

revised applkat ion process.
BLCF had to rise to the challenge of ensuring philanthropy responded effectively to the unprecedented

socle I and economic needs of these extraordinary times,

During the first 6 months 8 new trustees Joined the Board, and our new dynamic CEO Karen perkins, joined

in February. With her positive approach, drive, personality and expertise, the Iylernbers are congdent that

Karen wig lead BLCF out of the pandemic safely and successfugy.

The Board immediately focussed on identifying priorities: review of management structure- immediate and

lang-term susta Inability plan- strategic purpose and objectives 2022-2025- review and update of all policies

in particular DB- Development of outreach marketing campaign to Increase recognitlon and raise BLCF

profile within the county and beyond.

Forturvitely, BLCF has s highly committed and dedicrnud team of outstanding people on board from

trustees to staff, patrons, and stakeholders, they all pksy a crucial part In Its mission and ultimately its

resglence. It is because of these people, that I can be Incredibly exdted and optimistic for BLCF future.

Viviane Made-Paule Vayssleres

Chair of Trustees
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rtoftheDI
r r endln

The Board and Staff present Its reportand audited finandal statements for the year ending 31"March

2021.

Trustees and Directors
The Directors ai the company, Bedfonlshire and Wtan Cornrnunity Foundation (the Foundation or BLQ:), are

Its trustees for the purposes of charity law and throughout this report are cogedively referred to as Trustees.

The Trustees who held office during the period 1"April 2020 to 31e March 2021, and to the date af signature

of the accounts are listed on page 3.

The Company is limited by guarantee and, as such, has no share capital. Each member's liability Is limited ta
E10,

Mana ent

The Foundation is a charitable company limited by guarantee, incorporated on 16e January 2001 and

registered as a chanty on 9 May 200L The company was established under a Memorandum of Association

which estabgshed the objects and powers of the charitable company and is governed under Its Articles of
Association.

Trustees m eat four times a year and Board meetings work to an agenda and detailed reporting system which

enables the Board to group routine items without additions! explanation or comment. Trustees are satisfied

that this procedure gives Ume far both business matters and open dissuasion on Issues related to the strategic
direction of the Foundation. Business is also conducted between Board Meegngs through executive

commictees which are responsible for operational stewardship, The executive committees cover Finance,

Fund Development and Govemanm Issues, each led by a chair who reports at each board meeting lmpaar Is

a mandatory ha If day think tank which takes pbice In July, it is directed by the Chair and CEO

Appointments to the Hoard ot Tmssees

The Board maintains a regular overview on the spread of knowledge and skills within the organisatlon and

seeks to ensure that a broad mix Is represented, as well as taking into other consideraBons such as gender,

geographic base and so on. The Board Identifies gaps in the Board's makeup and seeks to fill these by

approaching appropriate Identified ca nd Idates and by placing advs rgs

erne

nts aimed at spedgc skill sets a nd

gape.

Trustee Induction and trabstng

On joining, Trustees are Invited by the chair ta sit on an executive committee that matches their skills. The

executive committees indude governance, fund development and finance, with task-and-finish groups whkh

relate ta spedflc projects that might occur from time to time such as the 20e Anniversary and Evolve.

The role and res pons ibl I lties of Trustees are carefully explained by the chair before applicants are even Invited

to meet the selection panel made up of 3 Trustee.

Once appointed ag new Trasm as a re Invttecl to a detailed in du dion meeting with the chair, who wgl high 0ght

key items from the Articles af Association, provide them with a synopsis of the strategic plans for the
organlsatlan and give a detailed welcome pack, which gives predse Information about the role, purpose, and

responsibilities of the board. In additioru they have a presentation by the Chief Executive about the purpaae

and processes of the foundation a nd an Introduction to key ma nag cia, who wi II detaig some of the operational
systems. In addition, each new trustee will undertake a training session with the Head af Grants Ik
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Programmes Manager to learn and understand about grant making and the role truslx. es have to play as
observers.

Trustees Training

All Trustees are encouraged to spend time on a regular basis In the company of the Senior Leadership Team

and other staff members to shadow their work and to gain a deeper understanding of the role of the
Foundation within the local community. A training plan for staff and trustees Is maintained and specIBc
specialist training in Brans Panel work is mandatory for all Trustees in line with the Grant Making Policy,
degvered by the Foundations, Head of Grants gt Programmes. AB Trustees are required to attend a panel at
least ona. a year to ensure due diligence processes are followed by the panel and foundadon gra nts teams.

Copies of appropriate Charity Commission publications are provided by the chair to all Trustees before they

join, and they have the opportunity of being Included on the e-mail mailing list of the UK Community

Foundatkins network which prcwides information and guidance. Trustees are encouraged by the chairto take
a position on a specigc UKCF board relevant to their sklgs, and to atmnd the bl-annual UK Community

Foundations conference. Regukir electronic updates are sent to ag Trustees outlining Foundation issues and

also highlighting national and regional issues that might have an impact on our work. Formal and Informal

events are organlsed for trustees and staff to meet.

Patrons
The Patrons of the Foundation act as honorary ambassadors and their support is much appreciated as we
seek to strengthen our profile.

UK Community Fouttdatjott
The Foundation Is a member of UK Community Foundations (UKCF), the national network which connects
and represents the 47 accredited community foundations operating In the UK. Since the year end, the
Foundation underwent a quality accreditation (QA5) assessment process by external assessors appointed by
UKCF and was pleased to be nottged that it had gained accreditation which wig stay In plane for 3 years and
be supported by a development plan aligned to the foundations new strategic plan,

Organtsagon

The Board of Trustees delegate the day to day running of the Foundation to the CEO.

In terms of award making, the Boarcl has delegated decision-making authority to Its awards panels, with the
proviso that any sward more than f10,000 must be ratNed by them at a full Board meegngor exceptlonagy
by wmall. The Board also authorlses that awards of under f1,500 can be made on the recommendation of
the Head of Grants Ik Programmes subject to the approval of one of the Trusbse members of the general
awards panel or of the donor themselves.

In addition, the Foundation has 24 volunteers who sit on three award making panels. The general awards
panel meets, on average, five times a year to discuss funding applications and to agro. which of these most
dosely match the criteria ofthe funds available for distribution. The Youth Fund panel which oversees awards
from the I uton Youth Fund meets five times a year and is chaired by a Foundation Trustee.
The Community Investment Fund panel which oversees the awards from Luton Airpon's Community
Investment Fund meets once a year,
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Objectives and Activities undertalwn by tbe Foundation for the Public Benefit

The Foundation has developed a new Strategic plan for 2022-2027. Its vision is to ensure rocsg poae,
tcsstfntf ~across the county whilst playing its part In a global context by aligning their work to UN
Sustainable Development Goals. The Foundation ensure delivery of this work Is set within the strategic
context of Its partners, funckvs, and stakeholders. Degvery is managed and maintained through a Delivery
Plan developed to ensure It delivers impact, and that it adds te the landscape of support available for the
voluntary and cha dty sector In Bedfordshlre. Its work is further measured through clear agreed deliverabies
and targets.

Our Vision

We want a Bedford shire which is thriving, mlkr be rat lve a nd Inclusive —where there is opportunity for all

and Ihe Bves of the most disadvantaged have been transl'armed through Innovatlva, community based
solutions.

Our Mission
Dur mission Is to be a catalyst for positive social change In the county by connecting people, ideas, resources
and needs to make a lasting difference ln Bedferdshlre.

Our Itofe:
~ As a grantm aker, ensuring effective grants which meet donor's charitable Interests and address the

community's changing needs
~ As a philanthropic advisor, offering information end advice which helps donors achieve their

objectives and improve the community
~ As a community leader, sUmulating community dialogue and decision making which help ciefine

common goals and solve crucial problems.

The objects for which the Charity was established are setout In our Memorandum of Assodation and Artides
of Association-

(1) the promotion of any chadtable purposes for the benefit of the community in the geographic county
of Bedfordshlre and In pargcular the advancement of education the protection of good health both
mental and physical and the re gef of poverty and sick n ass;

12 I other exdusively charitable purposes in the tinlted kingdom and elsewhere which are in the opinion
of the Truunes beneitcial to the community induding those in the area of benefit

There are no spedflc restrldfons on the operations of the Charity, but it is intended that the greatest
proportion of monies will be spent in the geographk county of Bedfordshire. Two of our donors ask that we
make awards within parts of Hertiordshire and Bucklnghamshlre on oamslon, and we Bnk with the
Hertfordshlre and Bucklnghamshire Community Foundations to support this process if necessary.

A summa ry of restrictions a nd investment powers is la kl out In the Governing Document,

The Bedfordshlre and tuton Community Foundation is dedicated to Improving the quality of community Bfe
of the people in the county of Bedfordshlre, including Luton, and In particular of those In special need by
reason of disability, ege, flnanda I or other disadvantage by:

~ Managing an eifactive grants programme which distributes funds to charities, voluntary and

community organlsations whkh meet the Foundations cdteif e together with the criteria set by
Funders
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~ Increasing Endowment and Revenue Funds under management by proWdlng Aexlbie, donor
centred management services and by retaining exisUng donors and attracting new donors

~ Ensuring that all levels of the organisation operate to the highest level.

Public Benefit

The Board spacgtcally enswes that Its work meets the Charity Commissk n requirement to consider each year
whether or not the work carried out is of public benegt and tests this by looking at the pro)acts we fund, the
issues that these address and the outcomes that we can see. Each application far funding Is assessed ta
ensure that it meets our Pubgc Benefit cheddlst

We are able to demonstrate that our grants have made a positive impact over the last 20 years, awarding

over E15m through 2324 grants. We can also cong rm that over 465 local organlsetlons were funded dirediy
from our grant making prograrnmes as well as 101organisatians having been supported through our other

initiatives (Smag Charities Forum and Elevate programmes).

In 2020/21 the Foundation agreed on 3 key priorities ta focus on, these were:
1) Poverty

2) Mental Health

3) Inequality

Whgst we know that the above priorities cannot be solved avernktht, the board of Trustees and staff are
dedicated in their vision to make a difference In these areas. We have estabgshed grant programmes to try

and tackle Ihese themes through its key progremmes induding Community Trust fund, Community

Investment Fund, Small Grants and teton Youth Fund and identified partners to work with to support our
work.

The past year has seen the cauld crisis Impact across the VCSE sech&r and lockdown and infucuan rate peek
In Bedfordshire. We have supported almost f1m of emergency funding to support organisations continue
during coWd 19through partnering with NaUonal Emergendes Trust (NET). We further launohed a Stability

Fund In Jan 2021 to begin the work of owid recovery. In the last 12 months we have awarded:

In tutee E4.2m to 114organlsations supporting 174/I05 beneficiaries.

In Central Bedfardshire f288k to 48 organisations supporting 41, 230 benegde ries.

In Bedfonl Borough f713k to 87 organisauons supporting 35,953 benefldarles,

Below are some examples of organlsatlons and proJects/Initiatives that align with the key priorities far the
Foundation:

Decorum Community

Trust

f10,000 Funds enabled them ta continue ta provide practkal support and

items to those in crisis in the Decorum area. Clients cauld be
homelessness, experiencing Issues af domestic abuse, mental
and/or phys@el heakh, addiction, debt, beneAt delays or other
drcumstanms or extreme poverty. They have helped over 200
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Chums CIC

people during the grant so far and have seen a dramatic rise in

referrals at the start of the Covid-19 pandemic.

CHLBvlS provide a therapautk service to chfidren and young
people. The Ieonkereavement Tvauma Service is an wdstlng
service operating In Luton. This service supported up to 30
chgdren and young people with 12-26 counselling sessions. The
support enables young people to reprocess events of a trauma,
helping them address, adJust and continue to develop and grow
emotlonafiy and psychologically in an age appropriate way.

Sorted Counselling f9,951 A charity that provides counsefiing support to young people aged
10—25 in the South Bedfordshire area. Funding was awarded to
Iver costs to provide oMnso ging sessions to young people aged
16 to 25 who needed support around their mental heakh. The
transition for 18 to 2S years Is ofixn a dlNcult period mcnnng

from mental health support from CAIVI H's to adult mental health
services. Or for those young people who accessing support the
first time, due to life pressures and may need to talk,

Tokko f26WO This proJect enabled Tokko to raise awareness of LBBTCts
dhrerslty encl healthy rekttionships. They were able to provide
one to one support sessions as well as sma 6 group meetings.
There are no other youth LGBTQ+ support services ln Luum at
the time of this funding, so this provided a safe space for young

people to access to be supported around any issuer they were
facing.

Project 229 f6,765 A proactive, multi-agency community centre for people of aft

ages in Bedford Borough. This funding was to support a

collaboration of proJects with the aim to support women and

girls In the local area. They provided a number of opportunities
around employment„wefi woman wonkdtops and therapeutic
dance sessions.
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Achievements 202&2022

Team responded to Cmdd 29 and lockdown by moving to a fully online and home working

model requiring no staly to be furloughed and ta ensure support for the VSCE sector
remained.

partnering with National Emergenaes Trust tn secure an MDII that allowed rapkl response
to Codd and distribution of almost Et m in awards. The staff team adapting from normal
grant making panels schedule to weekly decblons so as to address request forsupport and
distribution quickly.

Small Charities Forum events continued ta be successful and moved online-these events
were for local grassroot orgsnlsatlons to pnwide free or heavily subsidised
workshops, Events induded discussions about emergency support needed and partnership
working to ensure their sustainabglty.

Held successful meet the funder sessions, in collaboration with the lacal CVS and I-lerts CVS.

These sessions gave an opportunity for local groups to fund out more about haw BLCF

could support them.

Strengthening the staly team with appointment of new CEO in Feb 2022 and a new Chair af
Trustees in Dec 2020 fagowing the rasignaUon of the farmer CEO In August 2020 and cfiair
at the same time.
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Financial Review

For Companies Acc purposes the profit for the year (exduding the net movement of Endowment Funcls) was
2021 6303,842 (2020: F528,966)

The prindpal fenders during the year were as follows:

London teton Airport Ltd

London Luton Airport Opercrbons Ltd

Iyorlonol Emergencies Trust

Oeperunent for Digital, Culture, gcedm end Spcvr

Ah other funds mme from e spread of sources. The balance of unrestricted funds increased to 6220,315.

The chief sources of restricted funcls avagable m the Foundation are derived from the London Luton Airport
Ltd pro) ects. These funds are no c kept by the Foundation but a re drawn down on a quarterly basis. Restricted
funds increased by 6258,851 to f1,523AXsCL

The endowed funds, held In a separate account, increased by E325,286 and Were valued at f1,661,610 aS at
31 March 2021 with investment Income or an agreeci permntage of the fund value being transferred to our
award maldng access nts.

The trustees are confident that the Foundation is able to cordrnue to meet its liabihties as they fall due for
the foreseeable future and that the accounts should be prepared on a going concern basis.

Reserves Pohcy
The Trustees consider it prudent to maintain an appropriate level of unrestricted reserves. Such reserves
could from time to txne be required to avoid any disruption to the chad ca bie work, given that by their nature,

certain sources of income are erratic and dNicuR to forecast The optimal level of reserves is considered to
be the equivalent of six months of administrative expenditure. This Is reviewed annually at a Trustees
meeting, At the end of the year 6220,315 was held In reserves.

Renwneratl on Pohcy
The Foundation operates a remuneration pollry whereby an annual percentage award Is conslderwl for ah

directly employed staff, from 1st Aprl! each year, and that the individual permntage be so cakulated to
include:

a) Personal performance of the Employee, during the year under review;

b) Rnanclal performance of the Foundation as a whole during the year; and

Given the size of the Organisahon, the trustees do not believe that a set salary scale for each post Is

appropriate or beneficial.

The average employee headcount during the financial year was seven. No employee earned more than

E60,000, and the usta I remuneration paid to the key management personnel during the year was 633,102
(2020: 647~).
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Investment Pagcy end ~nce
The Board discusses the irwestment strategy each year. In the year ending 81st Mamh 2D22, funds were
maintained partly with the Charities Aid Foundation bank and higher interest-bearing mxxsunts with Vlgln
Bank. In 2022 our endowment was transferred to Rathbones Investment for active (discretionary)
management with a view to maxlmlslng the returns on this investment.

In addition, under the Communities First programme, we invest funds with CCJA Investment Management
Isd. Regular reports are received fram these investors and Trustees have the opportunity ta meet with
Rathbones to discuss irwestment practices. CCLA investment Is managed by a committee formed of UKCF

staff and Trustees.

Investment Objectives
The trustees have a responsibglty to Invest and manage the Foundation's funds safely and professlonagy,
paying due attention to risk whilst, at the sane time, maximising the return on the funds invested, The
trustees have dedared the folhwing objectives:

income should be maintained in real terms in order to maximise the income available for the
Foundation's primary obiective, the provision of grants. This will also provide the liquidity nsxwssary
far payment af grants during each Ananelal year.

~ The capital value of Ihe invested funds shag be maintained at least In Bne with Ingatlon over time,
but recognizing that there will be short tenn fluctuations due to market performance.

A reasonable balance between short-term income and long-term preservatfon of the real value of
the funds hekl shall be established and malnta Ined

Immstment perfosmance

Investment performance ls reviewed quarterly by an executive committee, with Involvement of financial
professionals and based upon the formal Ctuarterly perfa rrnanee reports from Rathbones,

~ Overall the performance is considered satisfactory and in line with Investment Obieetlves.
SpedAcagy, the overall value of investments has decreased over the period because of the Covid 19
pandemkc

The foundation ilnvests its endowments in managed funds. Market volatility this year has resulted In

Investment gains for the year amounting ta fBBB,638. Flnanda I markets have improved since the year end
end currently the overall Impact Is considered low.
In Mardi 2020, the foundation set up an immediate appea I fund for Bedfordshire, and has seen phase 1 funds
received of over f1,000~ with awards made of aver BBOD,O00.

Qverag Covid 29 has not impacted the charity's Immediate ability to support its beneAdarles and its working
with its partners to ensure future support.
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Bfak mana gemara

A sub group of Trustees, sitting as the Governance executive committee considers all elements of risk

management to ensure that the Foundation is not exposed to any major risks and that its governance
procedurte are such that any risks are able to be mitigated. Risk management issues are discussed at full

Board meetings when progress towards targets and other Issues are monitored.

AII finandal and employment legislation issues are being managed as appropdate to the size of the
organlsatlon and the Board is kept fully adviseci of any nemssary action.

The Foundation Is accredited under the UK Community Foundations Quality Assurance scheme. The
renewal accreditation process was completed in April 2D2t. and confirmation received In October 2021 ihet
it had been awarded for a further 3 years.

The Foundation monitors the changing circumsta news of the Foundation on a continual basis so that new
risks can be identified and addressed.

The trustees have Idemf fled the following key risks for the orga nisation along with the mitigating acbons to
be undertaken:

Loss of heafor Funding

Stream

Far1ure to geaenrte
award Inosme

Loss of Repumtlon

Inabgfty to reo ult

Inaccumte p/arming

proc%stet

Loss of Board members

Con tfnued fand development
DiversjTiartion offunding sources
Endowment growth fnfuadves

Donor mana t
Board to develop suhcommgtee work to focus on endowments
Mden reach ond sphere ofinfluence au ass whole county to raise awareness of
BLCF work

Boanf to develop sub-commfttee to prlorftire ond genentb.
Detaged Fund devefo ent deva d and re to sub committee
Follow ecpasl opportunity polky
Hetwork egm tivefy across whole county
Fogow vp og mmpbints
Afaintain training and development plans
Instigate new Appraisal process

Complete Pay Scale review

Ensure core fiend rover resourcfng arsfs
Ensure maes ln oce to mlnlmue relfanm anf~
took oft current staff.
Ensure competltfve saktry feveb tbnwgh poy Review and progression routes
Implement dear CPD and Tmining plan

Regukn checks ofDelivery Plan and targets
Creation of Donor Can. Pkm to ensure proportionate and updatoble reporting
lvfa I andPlonn ke networkand anelmee s2 ahead
Regular remd mreot agofnst skfib needs
T'raining and induction

yosk focused work
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Affiliations
The Foundation remains afglieted to the UK Community Foundations Network (UKCF) to whom we pay an
annual fee. UKCF keeps us in contact with other Foundations, offers training and support and runs the Quality
Mark scheme. The Eastern Retpon Community Foundations work in partnership on cross+order
opportunities.

In addigon, dose links are maintained with local Couna I for Volunta ry Service sech&r organlsatlons, the Iiural
Communides Charity, Learning Partnership ansi local and regional Government via a range of consultative
panels.
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Future Plans

The new Foundation, Strategy Business Plan 2022-27, sets out overall aims for the next three years but also

very data lied and speclgc aims for the next 12 month* These are Bnked directly to the three key objectives
set out In the past strategy plan and are being developed by the new CEO, appointed In February 2021. This

plan will see the development of a new direction for the Foundation that will address the changes to the
sector resulting from the Covid 19 Pandemic. Ihe current Strategic Plan 2017-20 sets out. the fogowlng

priorities for the year relating to these accounts. They are:

1. Investment
a. Operadonal Excegence

i. Action areas identified in OA4, to Inform AS work in 2021
Ii. Transfer accounting platform to xero

b, Foundation Leadership

i. Prepare a New Strategy for 2022-27
li. Recruitment of S new Trustees to replace those leaving

ill. Recruit new CEO end Chair

iv. Utilise networks to lead eogaboratlon

2. Impact
a, Appgdtdon Process

i. Review appgeatlon end dedslon-making process and models to ensure effective and

simple for applicants

ii. Review of evaluation processes and streamlining

iii. Recruit more volunteer assessors
Iv. Consider participatory grantma king and other community led modeb

v, Implement Feedback form/survey/'grant advisor

lx Impact/Evaluation
i. Identify key indicators and draft an Evaluation framework

ii, Set up system for cogecting qualitative data
lii. Report impact data to key stakeholders

c. DE I Framework

i. Develop Impkxmentagon plan of Diversity, Equity and Indusion framework as a means

of Increasing equity and Impact

d. Improving Knowledge

i. Improve relevance of data produced to assist In strategic and grants decisions

e. Systems Change/Inequality

i, Aeuvely explore a place-based, systems change model with key stakeholders to tackle

poverty/Inequagty
3. Income

a. Income Development Strategy
i. Focus on developing and launching a Corporate Sodal Responsibility jCSRj vehide

II. Develop potential funding opportunities/applications to other foundations to address

budget shortfag

lii. Build support for Evolve and raise funds for MWF

Iv. Develop key relationships with public seder partners to Identify fund management

op port unnfes
b. Higher Profile/Credibgity

I. Increase Social Media Interaction

ii, Use Regular Press Releases and build relationships with loca I media partners

III. Continue to develop local and national reputadon for fnnovatlve work

iv. Develop how we measure and demonstrate our ilmpaet
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Statement of fiirectonf ~bilifies
Company law requires the Directors to prepare financial statements for each finandal year which give a true

and fair view of the state of affairs of the Company and of the Income and expenditure of the Company for

that period, In preparing those finandel statements, the directors are required to:

~ Select suitable accounting policies and then apply them consistently;

~ Make judgements and estimates that are reasonable and prudent;

~ Observe the methods and PHndples in the Charities SORP;

~ State whether applicable UK Accounting Standards have been followed, subject to any material

de partunm diad os ed and exp vened In the fin and al statements; and

~ Prepare the financial statements on the going concern basis unless It Is inappropriate to presume

that the Company will continue in business,

The diredors are responsible for maintaining proper accounting raosrds whkh disclose with reasonable

accuracy at any time the flnendal peslfion of the Company and to enable them to ensure that the flnandal

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of

the Company and hence for taking reasonable steps for the prevention and detection of fraud and other

Irregulartfies.

So fares the directors are aware, there Is no relevant audit information of whkh the Company's auditors are

unaware and we have taken afi the steps that we ought to have taken as directors in order to make ourselves

aware of any relevant audit information and to establish that the Companfs auditors are aware of that

information.

This report has been prepared In accordance with the provisions applkable to companies entitled to the

small companies' exemption.

V Vayssie res

Chair of Trustees
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Independent Auditor's Report to the Members of
gedfordshfre and Lute« Caen«unity poundegon

Opinion

We have audited the financiai statements of Bedfordshire Community Foundation (the charitable
company) for the year ended 31 March 2621 which cmnprlse the statement of financkl actfvftks
0ncorporadng an fncome and expenditure account), the balance sheet, cash flow statement and notes to
the financfal statements, Including a summary of signlficant acmuntfng pogdes. The financfsl reporting
framework that has been appged In thefr preparation is applicable law and United Kingdom Accounting
Standards, indudfng the Flnandsl geporalng Standard 102 'The Financial Reporting Standard appgcable in

the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the flnanckl statements:
~ ghre a true and fair view of the state of the charftable company's affafrs as at 31March 2021 and

of Its Incoming resources and applicagon of resources for the year then ended;
~ have been properly prepared In accordance with United Kingdom Generally Assailed Accounting

practice;
~ have been prepared In accordance with the requlrem~ of the companks Act 2006.

gasls for oplalon

We conducted our audit In accordance wfth Internatknal Standards on Audltfng (UK) (ISAs (UK) and
applicable law. Our responsibilities under those standards are further destxlbed ln the Auditor's
responsibilities for the audit of the financkl statements sectke of aur report. We are Independent of the
charltab}e company in acusrdance with the ethical requfrements that are relevant to our audit of the
ffnanclal statements In the Uit, induding the FRCs Ethkal Standard, and we have fulgllml our other ethical
responsibilities In accordance with these requirements, We believe that the audit evidence we have
obtained is sulficient and appropriate to provide a basis for our opinion.

In auditing the financkl statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparatkm of the financkl statements fs appropriate.
eased on the work we have performed, we have nct kkntlfied any material uncertainties relating to events
or conditions that, Individually or coll ectfvely, may cast significant doubt on the charitable company's ability
to continue as a going concern for a period of at kast 12 months from when the financkf statements are
authortsed for issue.
Our responsibilities and the responslbflMes of the trustees with respect bs going concern are described fn

the relevant sections of this report.

Other hformetlon
The other infiumatlon comprfees the Infonna6on included In the trustewr' annual report, other than the
flnandal statements and our audlh&r's mport thereon. The trustees are responsible for the other
information contained within the trustees' annual report. Our opinion on the ffnanckl statements does not
cover the other information and, except to the ««ent otherwfse explkftly stated in our report, we do not
express any form of assurance conduslon thereon.
Our responsfbiflty ls to read the other Information and, in doing so, consider whether the other information
b materially Inconsistent with the financkl statements, or our knowfedge obtained in the course of the
audit, or otherwise appears to be matwfally misstated. If we fdentg'y such material Inconsistencies or
apparent material mlssteternent, we are required to determine whether there gives rise to a rnatefial



Bodfarda)riru and Luton ~ty Foundation
Ammal Report April 2020 - March 2021

misstatement in the flnandal statements themsebres. If, based on the work we have performed, we
conclude that there Is a material misstatement of this other inform«Son. we are required to report that
fact.

We have nothing to report in this regard.

Opinions on other matters presxslbed by the Companhw Act 2006

In our opfefon, based on the work undenaken in the course of the audit;

the information ghee in the trustees' report, whkh included the directors' report prepared fur the
purposes of company law, for the finaneia I year for whkh the flnandal statements are prepared is
consistent with the flnandal statements; and
the director' report Included within the trustees' report has been prepanuf in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the gght of the knowledge and understanding of the charhy and Its erwironrnent obtained In the course
of the audit we have not identifled materla I misstatments in the trusbws' report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you IF, in aur opinion:

adequate and proper accounting records have not been kept, or returns adequate for our audit have
nat been received fram branches not visited by uu ar

~ the financial statements are not in agreement with the accounting records and returns; or
~ certain dbclosures of trustees' remuneration specified by Iew are not made; or
~ we have not received aH the InforrrxNIon and explanations wa require for aur audit, or
~ the trustees were not «ntltlsd to prepare the flnandal statements In accordance wllh the wnag

companies' regime and take advantage af the small compardes' exemptions in preparing the trustees'

report and from the requirement to prepare a strategic repen.

Responalbghfes of trustees

As «xplalned more fully ln the trustees' responsibigtbu statement the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
Ffnandal statements and far being satisfied that they ghe s true and fair view. and for such Internal control
as the trustees determine h necessary to enable the preparation of fin«ad«i statements that are free fram

matarfal rnisstaternent, whether due to fraud or error.

ln preparing the flnandal statements, the trustees are responsible for assessing the charitable company's

abglty to continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of acexnmtmg unless the trustees either intend to gquidate the company or ta
cease operations, or have no reallsek ahern«tive but to do m.

Auditor's responslbgfgaa for the audit af the flnancfal statements

Our objectives are to obtain reasonable assurance about whether the flnandal statements as a whole are
free from material misstatement, whether due to fraud ar error, and to Issue an auditor's report that

Indudes our opinion. Reasonable assurance Is a high level of assurance but is not a guarantee that an audit

conducted in accordance with 15As (UK) will always detect a material misstatement when it exists,
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Misstataments can arise from fraud or error and are considered material if, Indlvidually or in the~
they could reasonably be expected to iniluenoe the econemk dedsions of users taken on the basis of these
fbwncial statements.

Irregularities, including fraud, are instances of nan~mplhnce with Iarw and regulaUons. We design
procedures in line with our responsibgitlus, outlined abave, to detect material ~ants in respect
of Irregularities, including fraud. The extent ta whkh our procedures am capable of detecting
Irregularities, is detailed bekrw.

The extent to wMch the aurgt was considered capable of detecting irregubultles Indudlng fraud

ln identifying and assessing the risks of material misstataraent In respect of irregularities, Indudlng fraud
and nonwompgsnce with bwvs and regulations, we considered the following;

~ The nature of the industry and sector, control environment and business perfonnance including
the design of the remuneration palldes, hey drivers far trustee remuneration, bonus levels snd
performance targets;

~ results of our enquiries of Management about their own identigcstion and assessment of the
risks of Irregularithrs;

s any matters we Identified having obtabred and review the charitable company's documentation
of their pogcles and pracedrues rdatlng to;

identifying, evaiuaUre and complying with laws and rugulattan and whether they were
aware of any instances of non-compgance;
detecting and responding to the risks of fraud and whether they have knowledge of any
sctua4 suspected or alleged fraud;
the internal controls established to midgste risks of fraud or non-compliance with laws and
regulations;

~ the matters discussed among the audit engagement team regarding how and where Iraud might
occur In the flnancbd statements snd any potentts I indicators af fraud,

As s resuft of these procedures, we considered the opportunlues and incentives that may exist
within the organisation for fraud. In common with sll audits under igAs (UKj, we are also required
ta perform speciffc procedures to respond to the risk af management override.

We alum obtained an understanding af the fegal and regulatory frameworks that the charitable
company operates In, focusing on pnrvhlons of those hrws end regulations that had s direct effect
on the detenninatfon of rrudnrlal amounts and dlsdasures in the flnandal statements. The key laws
and regulations we considered In this cantexl induded the UK Companies Act.
In addition, we considered provisions of other laws and regulations that do not have s direct effect
an the ffnanclal statements but compgance with whkh may be fundamental ta the company's
ability ta aperste or to avokl a material penalty. These induded the Emphymerrt law.
Audit response to risks Mentlged

To address the risk of fraud through management bias and overrkle of controh, we:

performed analytical procedures ta identll'y any unusual ar unexpected relationships;
~ tested Journal entries to identify unusual transactions;
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v ~whether judgements and assumptions made in determfning the accounting estfmates
wwe indicative of pou. ntlal blas; and

~ irwestigated the rationale behind sfgnfffcant or unusual transactions,

In response to the rfsk af bregufarldes and non-compgance with laws and regulatians, we designed
procedures whkh Induded, but were not gmfted to:
~ agNudng ffnandal statement disdosures to underfyfng supporting documentation;
~ readkrg the minutes of meetings of those charged wllh governance: and
~ enquiring of management as to actual and potentkd BUgatlon and dslms,

There are inherent llmltatfons in our audit procedures described above. The mom removed that
laws and reguladons are from financial transactions, the less likely it is that we would benme aware

of noncompliance. Auditing standards also limit the audit procedures required to klentify non-

compliance with laws and regulations ta enquiry of the directors and other management and the
inspection of regulatory and legal correspondence, ff any.

Material misstatements that arise due to fraud can be harder to detect than those that arise fram

error as they may invakre deliberate conceaknent or collusion.

A further description of our responsibgtues Is avellabfa on the Finandal Reportmg GaunciVs webslte au

www. frcxrrg. uk/audftorsrespoosibifftfes.

This description fbnns part af aur auditor's report

Thb report Is made solefy to the charitable company's members, as a body, in acurrdance with Chapter

3 of Part 16 of the Companfes Act 2006. Our audit work has been undertaken so that we might state to
the charitable compamA members those matters we are required to stats to them fn en audkar's report

and for no othw purpose. To the fugest extent permitted by law, we do not accept or assume

responsibility to anyone ether than the charitable company and the charitable company's members as a

body, for aur audit work, for this report, or for the opinions we have formed.

lhL4~
Mark Hjertzen 8A FCA (Senior Statutory Auditor)

For and orr behalf of HW Assodatns Limited

Chartered Accountants
Statutary Audhur

Date: ljs Wrss~ 2ss~
Portrngl House

Portrngl Lane

Hite hln

Herts, S05 1DI
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()0 reandlutenICOm poundgden

of Finendal mc)udin Income nditure NCCount

forthe rended3 "hgerch2021

Expendable

Endowment
E

unrenrlsted
E

Total
E

Year' o rial ed

2020
6

Note 2

blaorho ahd hhdmmhelds
from:
Donations and 1 ega«ca

Charitable astir ltlm

bwealmerds

Other

Total In«mm

2,795
5,056,023

1,595
270,464

645
22,525

2A50
2,686,130

45,363
25r603

4+90
5,334r487

42,945
e

4l,rrr a, wr 12r rxolm a,»6

eumtrgthm ohr

nablng funds

Charbahle eslisltles
5,536 94rt60 99a)96 83W7

4392,082 181,780 5,013,861 2,255~

Tetal expenditure 5~ 44t92, 082 276,240 5,2232t57 ~2,239 5

Net haome/ before gabw/
(losses) onbwestments

Net (lames) / gains on
!nvesununa

Nat hmme

36,764

338,638

375r402

~sss ram

3387)3$ (217/I77)

226,737 26,909 629,12$40L$6I

Transfers benuean funda 5 116

325486 2QVI52 44,991 629,128462,364

heaonaflhdon of fund w

Total funds brought forward

et 14prg 2020 1,336,324 2,2657213 175,324 7 776,661 2874,297

nnal amds mrrhd fwwanl
at 31 le weh 202L

2,664620 2,529P64 220325 gr405, 709 2,776,662.

Not« for Companlea hat purposes the prugt/0osa) for the year (exelukru the net mouement of Endowment ruInrb) was E 3037)42
(20M: ES20,966)
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Bedfordshire end Luton corn
Balance Sh 21

REED ASSETS

Investments

Notes

2lt21
6

1,370,306

CDRRENT ASSETS

Debtors —accrued Income

Cash at bank and In hend

CREMTORS: amounts faalng due within one

year

958,264
2357,769
3,316,923

7 f2,623,232j

964348
2,&52~5
2,337,243

1,4307388

NET CIRDNN7 ASSEIS

TOTAL ASSETS LESS CURRENT LIABIUllES

INCOME FUNDS

Endowment fund

Restrktad funds
Unrestricted funds

1,661,610
1,523,864

220,315

1,336,324
1,2657I13

279324

3~9,7IS 2,776+62

These accounts have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime,

The financial statements were approved by the Board of Trustees and authorised for issue on 28th January

2022 and are signed units behalf by:

V Vayssie res

Chairman

Company Limited by Guarantee No 4141933
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Bedfordshl d Lutun comm Fostndet)ott-

ash Huuie

ended 31" rch 2021

Total
2021

e

Total
2029

Cash flows fiom operating activities:
Donations and hgadec
Charitable acuvlnes —grantS re salved

Other Income

Awards and grant

return

payments

Salary related expenditure

Other e spend cure

Net ea ah provided he op am tetg aCBVlrfes

4+90
5,365851

24.749
(4,9PI357)

(194,778)~ws

2 050
1,776PV2

25,793
f969,025)
(1409344)~575

462r028 619,571

Cash flows from hwosting ectlvltlwc

Investnwnt withdrawals

Dividends and interest from iaveshnents

Bank deposit interest

hiec cash provided by/(used In) Invesung actfvlUes

149474 M,717
28,237 27,632

5 ~91
43456

Change in cash and cash equhralents In the reporBng

porhrd

505,374 659361

Cash and cash equivalents at the beginning of the

reporting period
M 52,395 2,1932134

Ossh end cash eqvamhmts et the and of the reporting

penocl

4%7,769 ~5
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Bedfordsh)re and Luton Gommuni F undetion
Notesto the finen i I entsfor the ear end) 31re arch 2021

i. Statement of Account)ng Po)icies

Quapaay statsw encl hlfcarrw tie a

Bedfordshire and Lubsn Community Foundation Is a private company limited by guarantee Incorporated ln

England and Wales. The registered office Is Capability House, Wrest park, Sllsoe, Bedfordshire IVIK46 4HS, In

the event of the charity being wound up, che liability In respect of the guarantee is Itmited to E10per member
of the charity,

1.1 Basis of prepawrgon
The accounts have been prepared In accordance with Accounting and Reporting by Charities: Statement of
Recommended Pracdce applicable to charities prepadng their accounts In accordance with the Finandal
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1. January 2019)ias
amended by update Bulletins 1 and 2 in October 2019) and the Companies Act 2006. The charity is a Public
Benefit Entity as defined by FRS 102.

The presentation currency used in the accounts Is pounds sterling,

Assets anci liabilities are initially recognised at cost value unless otherwise stated in the relevant accounting
policy.

LZ Going

concern

The trustees are confident that the foundation Is able to continue to meet Its Babgifies as they fall
due for the foreseeable future and that the accounts should be prepa red on a going concern basis.

1.9 Incoming resources
a) Award income is credited to the statement of financial acuvitles when it is received or Is

receivable In accordance with the arrangements spedfied by the grant making body.
b) Donations are recognised as income when cash Is received end recorded In the accounting

records.
c) Donated services and facilities are included in the Statement of Financial Actlviees where the

benefit Is reasonably quantifiable and measurable,
d) Proporbons of endowment or restricted fund awards and donations may be allocated to

unrestricted funds towards core costs by agreement with the donor.

1A Resources expended
a) Liabglnes are recognised as resources expended as soon as there Is a legal or constructive

obligation committing the charity to the expenditure.
b) Awards payable are charged m the statement of financtal activities and included under 'Total

resources expended when the payment thereof has been approved.
c) An analysis of total resources expended is set out In note 4, All awards made are allocated to

charitable expenditure, whilst all other expenditure is apportioned between headings on an item
by item basis, except for staff costs which are apportioned between acthdties on the basis of
estimated time spent.

d) Pension costs represent the paymerrts made In respect of persona! pension policies.
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Bedfordshire and L n Communi Poundati
Notes e financial statements for he ar endin 31"fvta h 2021 continued

L Statement of Accounttt0f Policies (continued)

LS Fund Accounting

a) General funds are unrestricted funds which are evadable for use at the discretion of the Trustees
in funherance of the general objectives of the charity end which have not been designated for
other purposes,

bj Expendable endowment funds arise from grants and donations given spedscally to be held as
capital unless the Trustees resolve they mey be spent. They are invested to provide an income
return whkh is then used to fund chadtable activities, in accordance with any restrictions
specftled by the donor, by way of transfers to the rehvant r stricted award-making fund. The
Trustees may also appnwe transfers to unrestricted funds towards core costs.

c) aestrkted funds are funds which are to be used In accordance with spedflc restrktions imposed
by donors.

Details oi the nature and purpose of each type of fund are set out in note 9.

1 a Fixed avast lnueatments
Investments are stated at their fair value, Holdings in common Irwestment funds are stated at the
mid-market pnce. The Statement of Financial Activlnes Indudes Ihe net gains and losses arising on
revaluations end disposals during the year.

1.7 Investment Management Costs
Where practicable, investment income is reported gross and the costs of managing Investments are
reported separately.

With collective investment schemes, such as unit trusts, or common lent funds, Investment
management costs may be Induded within the bkiotfer spread or recovered by transection and
portfolio charges rather than by a fee charged dilrectly to the charity. Where it is not practicable to
asrenain the actual or a notional appcxtionment of costs charged to the individual partkipants of
such schemes with reasonable accuracy then the investment income is reported alter the dedurtlon
of such fees.

1.B Taxation

Bedfordshire and Wton Community Foundation is a registered charity and therefore is not liable to
income tax or corporation tax on Income or gains derived from its charitable activities, as they fall

within the various exemptions available to registered charities.
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Berdfordgh)re and Luton carnmuni Foundation
IVoteg to the f(nancial ntatements for the r endin 32"March 2021 n

2. Statement of Rnancia( Act(sdttsm (inc)ud)n() income and expenditure account)
for the year ended 31n March 2020

2020
Iaatec fepen6 ah le Re etricted unrestricted

Endowment f f
f

Total

6

Became end endowments fram:
Oonatiuns and kaadas
Charitable activities
Investments
Other
Total income

43,971

43,971

1,058
26492,894

992 2,050
393~ 2,686,130

1,392 45,363
5,66 25 645

l 465%2 2I52ll 2

gs pend nurs on:
Rusing funds
Charitable act ivntcs

Other

Tourl sapandltura

5,764
2412,742

5.262 2 D4 4

72~3
243416

83,347
2,155,558

Net income/(expenditure) before
gains / (losses) on hvesnnents I m ~6 52rh241

Net (losses) / gains on investments (1176977) (1177T77)

Net incarne / (sspanditurs)

Transfers bstwmm funds

P9,670)

(46,932)

4826210 (176)

,25 25 542

Net movement ln funds (126,602) 5035602

Recoacgtndrm of funds:
Total funds brought forward
at1Apr32019 761,412 149,9% ~74,207

Total fmds carried forward

at 31 inarch 2020 1,336,324 L265/313 275+24 2,7707int
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d tuton Cosnm n

to the lln I

0
the rendln 31"

3. Incoming resoumns

Donations and tsga des
Other donations, lngadas and fundmislng arsivities
Total dana does and legs des 39D 2SIBD

Charitable aathi des
Income from other grant making and charitable bodies 2,636,130

Invesnnant income
Distributions fram COIF Investment Fund

Income from IIshd securities
Bank deposit Interest
Total Invesnn ant hco ma

23,237
14)I63

645

27,682
16,29D

1,391

Other income
Fees for rn an agarn ant and cshar servkas 22,525 25,603

ToTAl RtoOIBBNG REBOVRCEB

4. Analysh of total resources expended

5,404x347 2,759 146

Chanoahie atnanan
Awards pakl Isee note 12)
Awards payable
Awards

returned

unspent granc funding returned
External Audit

staIFaosh Inca note 5)
Other

Endowment Ran trfctad
8

3306,208
1A03,202

10,500

Unresnht ed

E

4,266

4, 195
171,633

1,686

2021
Total

8

3+10+74
~+02

10~
4, 195

171,633
13,857

2020
Total

E

785,369
1,235312

(15,716I

5,0NI

138,816
6 277

4,632AXI2 232,780 5 13 861 155,558
Raising Rwds
Fundraising cash
5ubsa iptians

Staff costs (see note 5)
Consultancy

0IBco rent and In tv rance

Other oflice cosh
yyaholte, internet and telephone
Training and conferences

Legal and professional Fees

Invesnn ant manager's Fees
Travel and subsistence

5+36

1,712
4@74

16~7
27570

6,308

2,71D
364

16,555

1,712
4+74

16,467
27,570

8,308
13,966

2,71D

16~5
5~6
2434

1.230
6,255

12,630
19,730
9,725
9,128

4,650
~73
5,764
7 139

94 99,996 83,347

Total resources vapended 5 536 4,3327131 276,240 5 11385'7 2 23 905
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ro end tuson Cosnmun Foundatlo
fin I ssasemantsiorthe sr andi 31eMarch20

5. 5taif coats

Salaries

Sodel security costs
Pension contributions

169,587
10,939
7 rr24

234r DM

9,089
8,329

ttnht00 151,446

Agocatedi

charitable activities

Raising funds

171+83
16,467

138,816
12,630

The average number of employees in the year wss 7 (2020: 6)
luo wnployee reCeiVed emOlumentS abOVe f60,000 (2ND: ng)

Tire total remuneration of hey management perscenel was f 33,1D2 (2020: feyp06)

6. Rged Asset Investments

in vestments held to provide ~nt return

Market Vakm at to Apri 2020
Re invested I nmme
Management fees
Withdrawn

Revaluation

Rathbo nor
8

569,121
14,02l
(5,536)

(14,474)
167,349

Comnernhles
First

17 289

Teeel fends

1,370,306
14,063
(5,536)

(14A74)
333,633

Market Value at 31e March 2021 730 523 14 ~1
Historical cost at 31"Manh 202t 521,836 597,949 1„119,785

Usted securities - COIF lnvestmem Fund

Usted securities —Rathboner.

Cash held within invesbnent portfolio

2021
f

972974
72D,269

1D,254

202D

30L,185
345r630

23,431

Total market value 1,702,997 1,370,306



Bodfordsbico and Luton Community Fourtdadon
Annual Report April 2020 - Mamh 2021

Bedfurdshlre and Eaton fcnnm

the r end 31"March

7. ftaditorc amounts falling due within one year

Taxes and sed el security
Accruels and other craditon
Awards payable
Income recrfved in advance

2021

17,914
9,280

sr403, 202
162,735

Lru u1

2020

5,612
12,070

4235,812
177,394

8.Analysis of net assets between funds
5ndow ment

funds

f

aestricted unrnstdrsed Total funds
hmds funds f

f E
steed assets
C3rrre et assets
Current liabrTrties

1,661+10 41,387 1,702,997
2@98,179 317,744 3+13/23

(1,515,702l (97,429 l (1,613,131)

Net assets at 31n Ma rch 2021 ~1,610 3,523+64 220315 3A05.789
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rdshlro Bnd Luto
n ndal Stutema

ndat(on
31 March 2D21 oo

tj. Fund ACcount)ng
Bahnce at

Le Aprg

2020 Inmme

6
Eependlture

F.

Tnmsfen
6

Balance at
3te March 2021

aevduetlan

Umeurluad
General I und- Grant meung

Good Fkwhsnga

Cree mkts

taAk72

SA)tN

155AI52

4,639
14266)

305,229 1271,974) 13 363
1 002175 4 Stu, 229 (276,

19+31

2lN, 27D

220,315

Hikgt Shargf Awards

High 5hedlf Golf day
Comic Regcf
Survidng Whktm

F R Cswlay

London Luton Airport Operations

Graseraots Grwm Beds and Wton
Panama SocietY
vital Signs
Wnburn 1999Charitable Trust
Jane Cart's Trust
Jane Ca rye Trust Could 19
Whlthread Pk
Bedford Volunteeriu
Cordeva

8 Farr
Elwgl

Lutonyo thnoul
Advocacy Agunce
london lutnn Airport Communny

twmtment Fund

london Wton Airport Ltd SmeE

Grams Fund

Londan Wuon Airport IIIN Fulkd

London Wlon Airport Area Fund

Wpun

Ang Ba Water 5u pplies

Made Oy Sport
Mark West Memorial
Bedfordkhi vs Coro nevi rut EmargancV

Fund

BedfurCbMre COrunaVirue Fmwgenap

Fund DCM5 Net Cavld APPcal

Bedfordddm Stabiltky Fund

Race Equanty Sector Mapping Fund

Other donor sdvlCed

2AGO

14,500
4582

16,765
905

94A)73
14,82L
3450

9Ar53

73302
SA)OD

33308
594

7,E17
513

79,495
106,153

2,130

17.514

501,056

61,641

51,513

171,105

MANO

BAND

(63)
(tLSDG)

(24I200)

P7,011l

3,000
17.DODI

2,mm

195
(SOA)ku8

2,662

(th760)
(10DO)

(12,000)

(27.610)
(27rb626)

L701
53

colb 0km

50,GOD

27,072
43,024

(130,671)
(53,706)

(h697)
(27AI72)

(597Arsd) (195,597)

197,677
64AOD

MAt00

(197A177)
133kb954)

(12ANr8

(3 DOO

3,tu5341 (3J)as,474) 12404)

GAEN

7,250
kkSB2

18065
lp9D

82,367.
Lyr483

3+5D
1,060

11Atta
76k448
4+00

26306
564

9,518
566

51,885
137,831

2,138

9.177

670,386

80

1265AGS SA)50208 (4,832A)at) 32,114
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mani Founda
I statements for dl 31 Bgarch

g, Fundaxount)ng(~

ued

oui owed nods
Wnirkread 1996Caaawlasat
G raw coma Beds end Lu tan Endowment
Wobun 1986 Grw crasis Ervlau mant

Casvs reals i sos Carts Trust
Csmmunlty Rrsl —BF Cswlsy
Comnunay Rre- G Fun.

Cammunily Fast-Cordme

Cammcmuy Fksr —Jane Csrt's Trust

Cammuany Flnt- Luocw

96+30
55~
36,646

95? 623
7,338
tc093

67+97

2fcL223

437,415

2,505
tc437

9SB
9,169

259
74

2,375

10,119

15A16

(936) (Sd02) 29iena
(5661 13824) 17,200
(375) (7.232) 1133B

(3,a)9) (10.932) 209,105
(299) 1516

(74)
(2375) 13,926

(tck223)

(15c416I 912390

222@53
70,926
esc432

456355
8.954
2,526

B1,923

346237

S27 95

Taesl Funda 2 776,662 Svtos 347 2132157)

t)nresufcted Funds

Unrestricted funds aamor Isa these funds whkh the trustees are free to use in accordance with the charitable ob)eats.

Bestrldad Funds
nestrlctsd funds are funds which have been given for partkular purposes and pm(eats.

High Sheriffs Fund

The Foundation is managing an annual C)tltenshlp awards event far the Incumbent High sherily plus additional events
during the year

landon Luton Airport Operations Ltd.
London Luuln Airport supports projectr. where those benefitting came kom luton, central Bedfordshlre, North Hurts
District, Slevenage, St. A)bans oirtrict ar the Aylesbury Vale District and which msnh the wishes outlined in ih
Community Engagement Strategy, induding the crest)on af a skglwl workforae, budding healthy communities,
suppartlng arts and culture and environmerrtal prajeds.

Panama Charitable Trust

Supporting proiects in the town of Bedfard whkh support issues of nmntal snd physksl health and those In paveriy.

Woburn 1998Charnnb)e Trust

Making grants ni small commurn'ty groups in the Mid Bedfordshlre area.

Jane Carts Tmst
Makng grants to dergy, and their dependents, and for the relief of poverty in the Dunstsble arne.
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and Luaon Commun Foun

I snents for the M end B1eMn

fi. Fund Accounting jcomlnuedj
Whitbntsd pic
Awarding grants from the Whltbread Chalnuan's Fund for the benefit of communny groups across south Bedford shire

Suruhilng Winter

A joint projed: with Itwome from national appeals and local authority aimed tu helplug those in fuel povetW.

Cor dove

An endowed fund, the proceeds from which are to be used to benefit projeds in Dunstable.

Cornmunftles First

General grant reeking with income derived from our endowed funds.

Lucan Youth ruad
Funding projeds aimed at supporting young people across Lutoa, funded by London Wton Airport Ltd.

London Luton Airport Ltd enag grants fund and Near Neighbours funds

supporting projects that create safer and stronger co mrs unities, environmental and economic development, health and

wegbelng and cNldren and young people

London Lulnn Airport Ltd Commuany Investment fund

A brie grants progranvne to address local juntas in Luton

Bedfotdshire Coronavirus Emergency Fund

An emergency fund to distribute funds within rhe county to provide support

Bedfurdshire Stability Fund

A second phase to prcvkja funds for ongoing support in the utunty.

LuDun

The aim of this fund is to provide acmss to training and education to adults with physical or learning disabilities

Mark West Memorial fund
A fund speclikagy aimed at helping girls and women to make positive dmnger, in their lives.

Other Donor Advised Funds

Small amounts from indlvkluals donated for purposes spedftc to thar dmrlta hie objecdves

Bonding Stronger Britain Together
A fund administered by UKCF vdth the aim of bulkling mora cohesive communities

fgwgl

A fund to promote youth social action and coramunity involvement.

Vital Signs
A research proJect to ascertain comtounity needs within Bedfordshire.

Race equality Sector Mapping Fund

A national research pmjscts.
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hire and
Notesto h 0

Faundgalan
tements for the "March 2021 aon

'

9. Fund Accounting (continued)

Endevnnent Funds
The endawrnent funds represert those assets which nmst ha held in the farm of an expendable endmssnent by the
dmrity. Income arising an the endowment funds can he used In accordance with the oh(acts af the charity and is
indud ed as unrestricted In cosw except where it is derived from a spades endowed fund. The Trustees disuse at regular
intaryalS the prapartlon cf the funda that are tO be insde svsgs hie Ia grant rnaNng.

The Income arising from the Grsssroats Endowment and Community First Funds for Lvton and Bedfardshira can be used
In line with the atmria af the Grassroats and Community Flrat EndaWment Mslxh Challenge cantrasta.

1D. Related party Transact(ons

No trustees/dvectors remived any rernuneradan during the year (202D: fngl. G Randhawa received rslmbumed
expenses amounting to Nil (2020: F166).V Vaysrleres received reimhrnsad expenses amounting to EM6. ( 2020: nil(

ln addiu on, the fogovring payment for swsrds was made hy the Foundation to an orgsnisatlan wham staffer trustees
had a direrx Interest

Trustee/staR
member
loan eall

Other orgsnlsstlon Natura of interest Payment

Trustee

Candine Cook

Safer Lutan Partnershl

The Walk to Freedom
Luton sg women's mntre

Tiustss
Trualze

Tlvstee

569,724

11,Donom Rnd Volunteers

Our grateful thanks ga to the fogawlng donors for their support oF our work:

Lon dan Luton Airport Ltd

London Lulan Airport Dperations Ltd

National Emsrgencier, Trust (NET]

Dsps'tment for Digital. Culture, Media and 5part
Mr G R D Farr
R C D and L M Walker
UK Community Foundations

Whithresd Pic
Gale Tnist
The Amateurs Tmst
The Connagy Foundation
5tesl Charitable Trust
UK Power Networks
Wixsimras Trust

And to those who have supported aur work by attendtrm a range oF functions and events during the year, or who have
chosen to give anonymously. The Foundation relies on the generaslty oF volunteers who alton the two grants panels to
assist in the decision making of awards. The pratcxal snd procemcs to nwnsge the reauhrnent and retention af
volunteers is setout in the ELCF Volunteer Pagcy.
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Nates to the flnandal sta

12.Awards paid

Foundation
~ o

Amicus Trust

Ban ladesh Youth ue

Churns Chn

Community interest Luton

Cra nil aid trust

Families United Network

Friends of Bushmead School

Friends of H h Town

Hope Church Luton Trust

Level Trust

Lute n Borough Coun dl -Your say your

Lucan Sho nwbll

Mitalee Youth Association

Music 24 Limited

0 his ation for cuhure

Phaenia Start Acadenu QC

and MI rant

St Thomas' Parish Church

64500,00

F15,703,00

foL50000

f5,00000

f4,600.00

f5 AID DLOD

f3,052XIO

666o50000

E1,00000

foLOOILOO

63 00.00

677700.00

65,000770

65,00000

E1,00000

London Luton Air ort Ltd Near Ne bbnurs

Aetio n4vouth

Am hill Ba
'

Church

Be fields Parish Counril

Ceasel Hall Memorial Trust

Cheddln Tennis Club

Qbzeos Advice Bureau St Alba no

Decorum Commun Trust

D nag Vgla I-lag

n ton Forestem Cridret Club

Full House Theatre Com any

Gaddesden Place riding for the
Dlsabbd

Great Brickhig Perish Counol

Hlrchlo Counselgn Servke

Home Start Central Beds

Lidlington Gardeners'

MASKS (Make A Spedal Kkl Srnge

Out of Qass

Tilehoase Couosell

TheHeedPr ect

FA 929.00

61,000.00

Eao00080

foL000.00

fS,MOOD

652IOOOO

65 000KID

64,000.0D

f2 714.00

ELOOO. OO

63END, DD

f 000.00

f3,75IUM

f 992.00

67,500.00

SALTO oastics Qub

Shrl Guru Ravklass 6 t

The Safer t.u tan Parmera hi

Transitions Uk

E5 DD.OO

E7,970.00

610,750,00

610,000.00
o~oooooo

Trini Community Prmchoal

Ran o is Grove Hospice Care

61,813,0D

64000.00
~fg 699.00

35
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3 e and teton Comm un dation

to the fin nts for the
1 Iutasch 2021

n Luton ns Ltd

Acdve In the aammunit Y

Breech wood Green PTA

Cadd' Youth Faatball

Citltena Achrice Bureau

Commun Unk Pro'

Cruse Bareavement Care Bedfordshire

Dagow Development Trust hd

GRIT: Growin residence In Teens

HACRO

Hea Hertfordshire Itd

Linshde Crmaders Swlmrnin club

Mind fulness Support Service CIC

Olive Branch Network

Para Dance VK

Response 0 Isa don

Swim Club

Stevens ortlng Futures

The Uvln Roam

The John Ciaments 5 arts

Trinity Cornrnen Pro

Veg Bos donation scheme

Weston cricket I2ub

Youth Concern D -in aentre

You thsca Limited

f2 000.00

f2 16000

f1000,00

K3,0MOO

f9 960.00

64,96D.OO

f20M, DO

f2 5OILDO

f2,50D.DO

f6 00.00

62,0M.OO

f4,00DOO

f6,575JIO

CRIM. OO

925J70

f52IDO.M

64,00000

D mk Dad sinus

Greenhouse M entering Protect

Unk to charups

Luton Town FC Commun

Ma 5aaco le

One Sto Advice 6 Tralnl Centre

Precious Pearls

St Giles Trust

The Safer Luton Partnership

Tokko Itd

The Walk to Freedom

614 902nD

f7,45080

f57200.00

ftg 95.00

f2 500.00

C9,OIXLOD

f15+IakM

67 0.00

61 829.0D

f17,056,00
f14 337.0D
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Bedkedshre dt Lutoa ~ty Fo~~Repod Ajltfj 2fj2ij - March 202 1

Bedford
Nones to the financial state

ls 1 nu

Gedfordshlre

1*Wton sea scout Group

5 Plgam communl

Age Concern Luton

Age DK eedfordshlre

Amk us Trust

A SR Commun

Autism Bedfordshlre

Azalea

Bangladesh Youth Lea e

Beuhh Apostogc Church Lute n

Beds a Combs 4'4

Bedford Blues Foundation

Bedford Cricket C4b

Bedford and District

Bedford Foodbenk

Bedford 0 Door

Butmrg Project

Carers in Bedfordshire

Churns Charit

adzens Advke Luton

ag ton Care Scheme

alhon Crkket Club

a hgl Comnacn' Care

Comrnuni Action Bedfordshire

Comrnunl Inmrest Luton

Cruse Bereavement

Da liow ment Trust

f6,90aoo

f3,906.00

f7,50aoo

64 794.00

f7 468.00

63,494130

c10,381.00

f2,226rlo

f ORI0D

fl 50000

f3,22500

672IOO, OO

62,5oaoo

f6,62D.OQ

67 6D.OO

67500.00

67,L50.00

f7,5002IO

f401.OD

f1,5INQO

Dunslable 8 Distrkt atlzens Advke

Dun stable Food bank

Dunstable 9nlmmin aub

Childhood Partnemhj

famn Br Good Nel bours

n ton Foresters Crldwt Club

Fgtron 8 Greenf laid Good Ne hbours

Friends for Ufe Bedfordshire

Full House Theatre Com an

Harrokl Good Ne bows

Haadwa Luun

Nona Smrt Central Beds

Hope Church Luton Trud

Hospice at Horne Volurdeers

Hou ton s Hei s

Jedldlah VK

Kids In Aclkn

Kkls Dut

Leagravs Youth

Level Trust

Uvin Icu eventsCIC

Lot on All vvo mens Centre

Luton Irish Forum

Lute n Law Centre

Wton Foodbank

Luton Rona Ttust

Lueln salvatkn

Ma Seacole

Mkl Beck Citizenr, Advice

Mind BLMK

Mindfulness Support Service

Mitalee Youth Aaodatlon

f4+25.IN

f450aoo

f6,504.00

f210.IXI

f37 928.0D

f173.00

67,500AID

f3,5001m

65,200.00

f4 00.00

ES loaoo

61 388.OD

f2 200.00

f5,492sN

f3,287.00

f2,20ILOD

f7,263.00

loaoo

64,500.00

65,4242IO

f5,IXNzIO

64,690zIO

f2,28500

65 oaoo
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Mon advice at St Andrews

North Badfordshlre Hos cn Care

Oak Rural D Care Centre

Dna Sto Advice and Trnirvng

Panrose 0 ons

Poets IN

Precious Pwrrls

Pro ect 229

f2,014,00

FA OD.IN

Q.50080

f7,500.00

f3,24aOO

67 .00

f2.0284ID

YINCA Bedfordshire

Youth Scape

Wglin ton Good Nai hour

unxams COminun Group

ra Coronmd
5 Net Could

Autisin Badl'erdshire

an Fund

E15D.OO

f425.30

Queens Park Communlt

Road Vldinn Trust

Rothsa Education Centre

San Good Nai hbours

Salto G mnasurs Qub

Sanda- Association

Shefford Good NeWrhour

Shrl Guru Ravidass Sangat

Sight Concern Bedfordshire

Silsoa Vgl Wall

sorted counseg Servloss

5te Stones (Luton)

St Au tine's Church

St inhn the Bs Ist PCC

St a Ba ust Church

Studtwm Good N bours

The Disa big Resource Centre

The WO a P ramme

The Need Pro ect

The Safer Luton Psrtnershi

The Walk to Freedom

Tlbbs Dementia Fmmdadon

Transiuons UK

Yar la Wood Befrl ends ra

f19665.00

6 000.0D

f24loa00

EARN. OO

69551IO

f4 05aOO

f5 0.00

f26530

f2rtlgLOO

E7 D.IN

f2.000.00

f7058)0

ES+5800

627Naoo

f7,50000

f5,377.00

E6,300.00

f750a00

EGAD.DO

f4 039/ID

f7 SOOXID

f6 75D.OO

64,559mB

Ban ladesh Youth Lea

Bedford Counsegin

Bedford Rural

Carers in Bedfordshlre

CHLIIUIS

Communlty Actlon Bedfordshire

Diverse fht

Frhnds for life Badfordshire

Full House Theatre Com nV

Kids in Action

Kings Arms Pro t

Lucan Foodbank

Luton Irish Forum

Ma aS Air Junbulance

Mirade Church of God

One Sto advice and training

Polish 8riush I ration

Pro 229 The Ar t andi

Social Education Vo4ntaarl

Step ng Stones Luton

The DisahiTity Resource

The Palish School in Bedford

Tlbbs Dementia found anon

E7,945.0D

f5 607.00

f94ntau70

E6,924.00

69,600.00

E10.000.00

64 745.00

65,995.00

fg 114ID

f10,000,00

f8 00.00

flO .00

f10,000,00

ftu 00.00

f5PDD770

f1 000.00

f9,672,00

f8 .OD

f3,5IXLOO

f4,9BBOO

f9,976.0D

E3,22000

E9 507.IN
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YMCA Bedlordshlre F7 347170
High BheelOtilfigtt

You e
~E1$7 7.00

Level trust

Ormiston Families

Wh His ruad P

Autism Bedfordshlre

Families United Nehvork

Ftitton tk Greenffeld vglage

Toddlngton 6uldl

f3,000270

f3,ISJO.OO

f5,0NO. OO

E2,000sro

v Difference

UK Badfordshire

Bedford 0 Boor

Carers in Bedfordshlre

Ounsts bta Hanover Elderly

63,375/ID

65 000JJO

f2, 177sr0

Faces

Home Slart Central Beds

Level Trust

Lu ton Irish Forum

Queens Park Commun Trust

f2,2001M

E2 20tk00

f2,200,00

E2 200.00

f2 00tAO

Full House Theatre Co a

Qumns Park Ccsnmun

Tlbbs Dementia Foundation

St Augustines Church

Iulrs Jane Cargs Trust

64.620JJO

f2, 11000

65 00000
6~27 72.00

611,75946
6~175946

Count OaVs Ltd

Hear to Usmc

Mary Saacole Houa' AalOClatlnn

63,000.00

f1,970.00

264tortoo

Ounstable Foodbank

LuDun

f1 00.00

Queens Park Commun I

U rfsl
4*indiWdual nts total f1576,98

915791tg
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rttshiro and L n

Notes to h
Sla M 1 conttnu

Found atfon Lutnn First

Iuton Foodbank

Lucan Medhtion

520,763.00

f63,595ZN

f27 255.00
London Luton Airport tkzrnmunity Investment Fund

Lu ton stroke recovery

Luton VC5 short breaks

f23333.00

670,235.00

Aga Coilcel'n Luton

Alzheimer's sodety

Anti sorJal Behaviour

Audsm Bedforchhlre

Carnival Arts Les min

CHUIvl5

Community Action Bedlbrdshlre

Comrnimny Voluntary Services

De me nUa support service

o eve l op ment of the Luton community
Food Huhs

Domestic Violence

Donor Direund

Earh Years Aglance

Enablln Co-Ordination

Groundwork East

I-lart Hill Commun Centre

Hea Luton

Hei line/Outreach 6drens

Hosp ke at Home

Identity Lulon Bo

Keech Hospice Care

Level Trust

Lucan access IAG

Lu ton all yyo mana Centre

Lu ton Council of Faiths

61402I18.00

f38,796.00

614,4872ID

f220 462.00

65367.00

f25,217XIO

f29 662.00

ft 773.00

f5,926.00

527 5602ID

640,000.00

f202,350.0D

el 77.00

618ji04.00

f15 4347N

f27 56000

fL3,170,00

65 18.00

f6.483720

617,008720

f41,642.00

f655,997.00

flog 212.0D

640,652.00

Luton Volunteering Services

Mary Seacole

Mind BLMK

Noah Enterprise

Non-bereavement Trurt

penrose

Panrosa Roots

Penrose Steps

peniose Options

Positive fulure for u

Safe at Home Scheme

Sight Concern Bedfordshlrs

St ran i Cohesion

5 In Smnes Luton

Stroke assn dation

Terrence Higgins Trust

There is liVe alter Brain

The Prince's Trust

The Safer i.uton Partnershi

UK Centre for Carnival

Vlcnm support

Volunta Sector infrastructure

tvome os Akl In Lunm

You Turn Futures

fa 034.00

620,670.00

6647t92.00

fg 7807Xl

f23,30800

ftn zi75.00

f7 425.0D

f34,4501N

f6,585.00

uk650. 00

f11 ln5. 0D

f22,950.00

ft54+45. IXI

f42 167.00

f20,35100

645 474.00

f22,233NO

f339,592.00

697tsaOO

f55 12noo

f4'1,340.00
fI 2339uua
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