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NORTH HFR'I'FORDSHIRE AND DISTRICT CJTJZFiNS ADVICE BLlRI AU
REGISTFRFLI ~ U)vJBER: 04194542

o ieratin as CITIZENS ADVICE NORTH HERTFORDSHIRE

REPORT OF TILE TRLISTEES
FOR'I'HE YEAR ENDED 3J MARCIi 2021

The Trustees, ivho are also directors of the charity for the purposes of the Companies Act 2000i, present their repotz ivith
the financial statements of the charity for the year entled 31 March 2021. The Trustees have adopted ihe provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to chai ities preparing their
accomits in accordance ivith the Financial Reporting Standard applicable in the VK aml Republic of ireland (FRS 102)
(effective I Januat3 2019).

1'he governing document of the charity is its Articles of Association, as adopted by a special resolution passed at a

General Meeting heltl on 25 lvlarch 20J9.

The charity is a compmiy liinitcd by gttarantee. It does not liave a share capital. It is not liable for corporation tax on its
investment income, nor on other income ilerived from carrying out its charitable objectives mid applied for that purpose.

The charity operates under the name Citizens Advice North Hertfordsbire (CAiiH).

OBJECTIVES AND ACTIVITIES
Charitable objectives
The principal activity of the charitable company continued to be the provision of a free, confidential, impartial,
independent service of information, advice, guidance and support to anyone in Norah Hetzfordshire and South
Cambridgeshire. This is to ineet the charity's objects of promoting any charitable purpose foi the advanceinent of
edncation, protection and preservation of health and relief of poverty, sickness and distress.

Our key aims are as follows:
- To provide the advice people need for the problems they face.
- To improve the policies and practices that affect people's lives.

The Citizens Advice service provides fice, independent, contidential and impartial advice to everyone on their rights
and responsibilities. 'iVe value diversity, promote equality and challenge discrimination.

We nieet these objectives through providing a general advice service across the district; we are open five days a week to
the public. Clients can access advice. in person and by telephone, einail, video link and webchat. . We have a inain office
in Letchworth ivith two outreach offices in Hitchin and Royston as well as outreach services in other towns and
villages. Information is also available via our website.

We also identify cases of injustice in matters of social policy and ivork at both a local level and througli national
Cilizens Advice to bring about change. The focus is on our clients as individuals, giving them fair treatment and quality
service.

Around 8091 of oui woiheis are volunteers and they add considerably to the level of scivice we are able to provide to
the coinmunity and our clients.

This service is provided in strict accordance ivith the aims and principles of the National Association of Citizens Advice
Bureaus (operating as Citizens Atlvice) mid the requirements of their Advice Quality Standard.

Peel



ViORTH HERTFORDSHIRL' AND DISTRICT CITIZENS ADYICE BURL'ALI
REGISTERED iVUiYIBER: 04194502

o ieratin as CITIZENS ADYICE NORTH HERTFORDSHIITE

REPOR'I' Ol 'I'HE TRUSTEES
FOR THE YEAR EIVDED 31 MARCH 2021

0B3FCTIVES AND ACTIVITIES
Public benefit
The Trustees have complied ivith their dnty to have due regard to the guidance on public bcncfit published by the
Chanty Commission in exercising their powers or duties. 'I he 'I'rustees are satisfied that the charity does meet the public
benelit requirements.

Priuciple I:There must be identiliahle benefit or bcnelits

The Trustees believe that they have paid due regartl to the Charity Commission's guidance on public benefit in deciding
ivhat activities the charity should undertal'e. In particular, the 'I'rustees consider hoiv tlie current and future activities of
the charity contubute to its aim and oblectives.

The benefits are clearly identifiable. The benetits the charity provides are the provision of a fice, contidentiul, impaitial,
independent service of information, advice, gui&lancc and suppoit. Information, advice, guidance and support is

provided in many areas such as (but not limited to) benefits, debt, employment, housing and legal matters. In the
financial year ended 31 lvlaich 2021 the charity dealt tvith 11,250 issues. Tliis meets the charity's aiins of proviilin the
advice people need for the probleins they face and improv'm the policies and practices that affect people's lives, 'fhe

latter is achieved by identifying problems tvitli policies and practices that become appm'ent froin client contacts and
then tal'ing appropriate action, for instance, fiaising with the relevant organisation capable of resolvin the problem or
iaising the protile of the issue to the national Citizens Advice service.

Principle 2: Bmicfit must be to tbe public, or a section of the public

The benefits the chmity provides are available, fice of charge, to anyone living oi ivorking in Norah Hcrtt'ordshire or
South Cambridgeshire, including (from time-to-time) restricted projects providing services in suivounding areas.

The Trustees and management of the charity seek to ensure that clients can selt-refer to oui setvice via a variety of
channels and obtain information and advice oi refeirals to paitner organisations who are better able to help the client.
We offer appointments across sites in the market towns of Hitchin, Letchwotzh and Royston and outreach in additional

outlying locations.
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ViORTH HER'I'I'ORDSHIRE AViD DIS'I'RIOT CITIZENS ADVICE BUREAU
REGISTERED iVUigIBFR: 04194342

o icratin:is CITIZEiVS ADVICE NORTH HERTFORDSHIRE

REPORT OF 'I'HF, TRUSTEES
FOR THE T EAR ENDED 31 M.4RCH 2021

STRATEGIC REPORT
,4chievement and performance
Revieiv of Activities and Achievenients
2020/21 saw us change our service deliveiy model as Covid-19 forced thc shutdown of our face to face seivices. Over
400 local rcsidcnts a inontb were usili' aill' face to face services prior to the pandemic. Although we were able to offer
some in-person seivices at our Letclwvorth oftice during periods of lockdown, we supported inost clients remotely with

staff and volunteers ivorking fioin horne. We provided advice via telephone (Herts Adviceline and a new local number),
email and ivebchat (a new seivice for us), and added video calls later in the year. Our staff and volunteers iose to the

challenge and our service continued uninteni opted throughout the year.

During 2020/21:
- We had 13,148 coiitacts ivith service-users, helping 5,229 unique clients
- We achieved f1.6 million in fmancial outcomes for our clients
- We helped clients with a total of 11,250 different issues and problems
- We reported social policy issues to national Citizens Advice on behalf of clients, including contributing to campaigns
to keep the f20 Univeisal Ciedit uplift, improve furlough tetims and highlightin problems ivith digital exclusion.
— Benefits and debt were the two issues sve most fiequently gave advice on. 'iVe saiv sigttiftcant increases in demand tor
employment advice and food bank voucfiers, driven by the pandemic. Housing enquiries also increased.
During the financial year the charity achieved the following aims and objectives:
— 'I'hrough the Ciisis Inteivention project (funded by Heist'ordshire County Council), provided debt and benefits
casewoik ta suppots those with urgent and complex needs
- Continued our service to support clients with disability benetit applications by training experienced volunteers as

specialists (hinded by the Graham Rowlandson Foundation, facilitated through the Hertfordshire Community
Foundation)
- Provided energy advice and asvareness sessions (supported by funding from various eneigy suppliers via the National
Association of Citizens Advice)
— Continued to provide a homelessness prevention seivice for people ivith rent or mortgage arrears (funded by North

Heitfordshire District Council)
- Provided support to clients with making initial Universal Credit Claiins through our Help to Claini service funded by
the Department for Work and Pensions via National Citizens Ailvice. This is a national seivice, delivered by local
Citizens Advice organ isations.
- Worked in partnership with settle to suppois tenants. Our Financial Inclusion case-worker based in settle's office
provides support to its most vulnerable and at risk tenants through benefits and debt advice and we added a second
specialist adviser this year, to support tenants with complex svelfare benefits issues.
- Set up and started delivering our new Letcltworth Finmicial Health project funded by the l,etchworth Garden City
Hentage Foundation. Tliis project provides individual debt and benetits advice, community financial capability
sessions, and aims to raise mvrmeiiess of money matters throughout tl)e town.
— Provided a tVloney and Pensions Service t'unded debt advice project in paitnership svith Citizens Advice
- Provided advice and information to people atfected by a seato as pais of our Hertfor&lshire Citizens Advice Sinvice
Seams Av:areness project funded by the Police and Crime Commissioner for Hertfordshire
— Recruited and trained neiv volunteers remotely to take on different roles svithin the organisation (with 4 volunteers

inoving on to secure paid employment locally)
- Reviewed and revised our sais ice delivery and three-year business plan in response to Bovid-19.

On average througfiout the year, the organisation eniployed 21.75 pats-time and full-time paid staff, ivhich equates to a

full-time equivalent of 13.07 people. Our volunteers include advice workers, administrators, casework assistants,
fundraisers, receptionists, research and campaign workers and inembers of the Trustee Board, all of whom have worked

hard to provide a service to our clients and have contributed time conservatively estimated to be woish over f610,000 in

value for hours of work given ta the charity and ihe local community.
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iilORTH IIER'I'FORDSHIRE AND DISTRICT CITIZL'ISS ADVICE BI!BEAU
RECISTERED iNUAI BER: 04194542

o eratin as CITIZL'NS ADVICE NORTH HERTFORDSHIRE

RF PORT OF 'I'H E TRUSTEES
FOR THL' YFAR EiilDED 31 MARCH 2021

STRATEGIC REPORT
Financial revieiv
In the year 2020/2021 the or anisation received grants and other income totalling f:i96,039 and had outgoin s totalling
f546,580. The surplus of f49,459 has been added to the reserves brought foiward The income and outgoings include
all those relating to the running of the general advice service and those relating to specific projecks. On the balmtce
sheet the organisation holds f310,915 of unrestricted funds, of which f72,944 is invested in Fixed Assets and f237,971
in general and designated funds. It is the charity's policy where possible to maintain unrestrictetl reserves of at least 3
months' general running costs.

Our main funders during the yeat ivere:
- North Hertfotdshire District CounciliNorth Hertfordshire Disttict Council Housing Departn)elIt
- Soutfi Cambrid eshiie District Council
—settle
- Letcluvoizh Garden City Heriuige Foundation
- Idertfordshire County Council via Hertfoidshire Citizens Advice Service
- National Association of Citizens Advice
— ivloney and Pensions Setvice
- CAII Coronavirus Emeigency Iiund
- Graham Rowlandson Foundation
— Big Energy Savings Netvvork
— Hertfordshire Police and Crime Commissioner's Ot'tice via Hettfordshire Citizens Advice Service

Reserves policy
The Trustees, on a regular basis, review the ainount and designation of reserves to ensure they are appropriate to
support the organisation's activities and associated risks. One key risk measure is the level of reserves as a proportion of
annualised costs. During this tinancial yern Citizen's Advice Noith Herts held reserves to cover over t'our months' ivorth
of general costs. This falls within the Citizens Advice losv rislr category of three to siv. months' warth of costs.

Additionally, the Trustees have set up specific funds to tuect certain expendituie and provide financial resources to
mitigate certain risks to which the charity is exposed. At 3 I thtarch 2021, a new Opportunities Fund of f60,000 was
established. This fund provides the fuiancial resources to cover the costs of investment in people and resources in order
to better support existing, and anticipated gioivth in client demand for advice services. Although the invesuuents have
been made the costs are nat fitlly covered by contracted baseline incolue. The financial plan over the next tivo ycms
assumes a target to increase net 1unding to finance the additional casts going fortvmd. However, whilst CANiHhas been
successful in the past at attractin nevv fundin' theta is signiticant tisk in meetmg tliese tar'ets especially in the curtent
climate.

Rtslt AsscsstlicIIt
'I'he Trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to
nlttlgatc cxposill'e ta luaJQI' I'tsks.

The recoinmended national Citizens Advice policy on Information Assul'al)ce has been adopted. Information rial's have
been assessed through regular revieivs and compliance ivith this policy has been contirmed

Investments
CANH's policies govern the Investment of Reserves, ivhich includes guidelines on asset mix and types of investinents
including equity fund investincnts. As at 31st I%larch 2020 CANH held a significant propot&ion of its assets in cash.
With interest rates at an all-time low tbe board decided to invest f45,000 of cash assets into an investnient fund held
with CAF bank in order to enhance returns on its cash assets. As at 31st ivlarch 2021, f25,000 ivas invested in the
Fidelity Index World Fund P Accumulation lund, the reinaining balance of f20,000 ives held in cash awaiting
investment. As at the 31st lvlarch 2021 the value of the investments and cash was f46,548. Trustees reviciv the
investinent at least annually to ensure it is consistent ivith liquidity and pert'ormance requirements of CANH.

Page 4



i&lORTH HFRTFORDSHIRE AViD DIS'I'RIC I' CFTIZEiVS ADVICE BUREAU
REGISTERED NUIsrIBER: 04194542

o leratin as CITIZENS ADVICE NORTH HERTFORDSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STRATEGIC REPORT
Future plans
We began and ended the year in lockdolvn. Our recovety plan is based on the learning we gained fi'0111 how we adapted

our service to meet the needs of our customers. As we plan I'or recovery, we anticipate that lve lvill see high levels of
queries aioun&l benefits, debt, GVA, family, and employinent and that demand on our seivice could increase further.

Planned priorities include:
- Finding nelv ways to reach the most vulnerable and hard to reach in the community by developing our outreach
seivices further.
—Embedding our multi- channel service
- Continuing to develop oui service plmi and testing /pilotin arrangements such as video linked interviews
— Increasing the level of advice supervision to enable us to help more local residents and take on more voluntecis. We
know our seivicc needs to grow to meet demand
- Rolling out our new face to face appointment- based set vice in response to our customer survey
- Continuing to focus on the quality of our advice
- Ulldcl'lakhlg luol'e colullnnlity cngagcilicl'lt slid pl'cvcntatlve '\vol'k

- Continuing to attract Inure diverse people to &cori and volunteer in our orgallisatioil aild
- Impioving our Equality, Diveisity and Inclusivily work more generally
- Focusing on the well being of our workfoice in adapting to long-tenn remote working
- IVe have limited resomces and we face higher levels of public and political scrtltiny. IVe need to clearly ineasuie and

communicate our impact, and demonstrate good governance.
Develop and implement our coinmunity engagement plans to fulsher pl'o111ote our charity and encourage by

volunteering and encouraging community financial support.
Concurrent to the major programme lve &vill continue to provide advice, guidance and support to the most vulnerable in

our catclunent area.

iMore detailed objectives are documented in the charitable company's business and development plan.

STRUCTURE, GOVERNANCE AND hIANAGEiNIENT
Goveiaiing document
The organisation is a charitable company liinited by guarantee, incorporated on 4 April 2001 and registered as a charity

on 4 May 2001. The company lvas established under a Memorandum of Association and is governed under its Articles

of Association (as adopted by a special resolution passed at a General Meeting held on 25 Ivlarch 2019k which include

the objectives and polvers of the charitable company.

Recruitment and appointment of neiv Trustees
Trustee vacancies lie advertised tronl tune to time. Applicailts are invited for ai1 intel'view, lvith a resulting

recoinmendation being made as to theii suitability foi appointment as a Trustee.

Each imlividual member Trustee is elected (or re-elected'I at an Annual General ivleeting, which is held no more than 15

months after the previous meeting (a limited inimber of Trustees may be co-opted between Annual General Meetings).
Co-opted trustees, and one third of other llustees, must stand dolvn at each AGlvl, but may staml for re-election.

However, subject to liinited exceptions, a trusree who has served for at least 9 yeais will not be eli ible tor re-election.

The Trustees elect a Chair, Vice Chair and Treasurer from among their number, normally at tlie first 'frustee Board

meeting following the AGIvl.

Organisation structure
The charity is run by a Board of Trustees, currently I I members, who are also Directors of the Company, v ho meet at

least quarterly. A Chief Executive has been appointed to manage the day to day operations of the charity.
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NORTPI HLR'I'FORDSHIRE AND DISTRICT C'ITIZFNS ADYICF. BUREAU'
REGISTERED NUAIBER: 04194542

o ieratin as CITIZENS ADVICE NORTH HERTFORDSHIRF.

REPORT OF THE TRUSTEES
FOR 'I'HE YEAR ENDED 31 iYIARCH 2021

REFERENCE AND ADi'vHINISTRATIVE DETAILS
Trustees
J R Bishop
M J Chammings
S J Clarke
D Coyle
D Ivl Cut rie
C Hayward
A W Kuczys
A S Laycock
B C Morris
L Flatten - Hav:es
R Thackeray
F Weir

Chaii

Appointed 17.06.21

Appointed 17.06.21

Appointed 19.03.21
Company Secretary
Vice Chair
Resigned 1-1.10 20

Ticasurer

Registereil Coiupany numlier
04194542

Registered Charity number
108648'J

Chief Executive
R Waters

Company Secretary
A W Kuczys

Registered principal office
-'19 Station Road
Letcluvoish
Hertfordshire
SG6 3BQ

Other offices
Town Hall

ihlel bourn Street
Royston
H et tford sh i re

SC8 7DA

Thomas Bellamy House
Bedford Road
Hite bin

Heitfoidshiie
SG5 IHL

Inilepemlent examiner
Bradshaw Johnson
Clmrtered Accountants
Ci oft Cliambers
I I Bancroft
Hltcllill

Hertfordshire
SG5 I JQ

Rani ers
CCLA Investment hlanagement I.td
COIF Charity Funds
Seliatol' Hoilse
85 Queen Victoria Street
London EC4V 4ET

CAF Bmik I.td
25 Kings Hill Avenue
Kin s I iill

West 8 lal ling
Kent ME19 4JQ
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NORTH HERTFORDSHIRE AiND DISTRICT ('ITIZENS ADVI('E BUREAU
REGISTERED NUiVIBER: 04194542

o ieratin as CITIZENS ADYICE NORTH HERTFORDSHIRE

REPORT OF THE TRIJSTEES
FOR THE YEAR ENDED 31 tVIARCH 2021

Sollcl tot's

BIVB Solicitors
10 Queen Street Place
Lorldoli
FC4R I BE

Heel'ford Noi ton
19 Leys Avenue
Letclwvorth

SG6 3EB

STATEIVIEiNT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of North Hertfordshire and District Citizens Advice Bureau foi the purposes of
company latv) are responsible for preparing the Report of the Trustees and the financial statements in accordance with

applicable laiv and United Kingdom Accounting Standards (United Kingdom (ienerally Accepted Accounting Practice).

Company law requires the trustees to prepare linancial statements for each tinancial year which give a tine and fair
view of the state of affairs of the charitable cotnpany and of the incoming resources and application of resources,
including the income and expenditure, of the chm'itable company for that period. In preparing those tinancial
statements, thc trustees m'e required to:

select suitable accounting policies and then apply them consistently;
observe thc methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accountin ~ standards have been followed, subject to any inaterial depaitures disclosed and

explained in the financial statements;

prepare the tinancial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The trustees arc responsible for keeping proper accounting records ivhich disclose with ieasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements coinply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the Board of Trustees on 9 September 202 land signed on its behalf by:

Ivl I Chamm'n s —Trustee - Chair
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IVDEPLi VDEIVT EXAth)IVtER'S I(EPOR'I' TO THE TRUSTEES Olr
iVORTH HERTFORDSHIRL' sttVD DISTRI(.'T

Cf1'I ZEUS ADVICE BUREAU

Independent examiner's rcport to the trustees of iVorth Hertfonlshire aml District Citizens Advice Bureau ('the
Company' )
I repotx to the cltarity trustees on my examination of the accounls of the Company for the year ended 31 i%arch 2021.

Responsibilities and basis of repori
As the charity's trustees of the Company (and also its directors for the purposes of company lalv) you are responsible foi
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under I'art 161 of the 2006 Act
and are eligible for independent examinaiion, I report in respect of my examination of your clmrity's accounts as carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In canying out my examination I have followed the
Directions given by the Charity Commission umler section 145(5) (b) of the 2011 Act.

Illtlcpcll(lctlt cxailllllicl' s statclncllt
Silica voilt' chal'tty s gi'oss lllcoluc cxcccrlcrl f250,000 yclilt' cxiilntllct Ilnlst bc a Incllibcl' of a ltstccl botlv. I call collflrtn
that I am qualified to undertake the examination because I am a registered member of Institute of Chartered
Accountants in England and (gales which is one of the listed bodies.

I have completed my examination. I contirm that no matters have come to my attention in connection lvith Ihe
examination giving me cause to believe:

l.
2.

accounting records were not kept in respect of the Company as required by section 3g6 of the 2006 Act; or
the accounts do not accortl with those iecords; or
the accounts do not comply with the accoimting requirements of section 306 of the 2006 Act other than any
requirement that the accounts give a rrue and t'air view which is not a matter considered as part of an
independent examinatioll; or
the accounts have not been prepared in accoidance with the methods and principles of the Statement of
Recommended Practice I'or accounting and reporting by charities (applicable to charities preparing their
accounts in accordance lvith the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this repoit in order to enable a proper understanding of tile accounts to be reached.

Xi'eil Harding FCA
Institute of Chartered Accountants in Fngland nnd (Vafes
Bradshaw Johnson
Chartered Accountants
Croft Chambers
I I Bancroft
Hitchin

Hertfotdshire
SGG IJQ

Date: 10 September 2021
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NORTH HFRTFORDSHIRF. AND DISTRIC1' CITIZENS ADVICE BUREAU
o )eratin as CITIZEIVS ADVICE NORTII IIERTFORDSHIRE

STATEMEiNT OF FINANCIAL AC'I'IVITIES
INCORPORATING AN liNCONIE AND EXPEiNDITURE ACCOUNT

FOR THE YEAR ENDED 31 iVIARCH 2021

INCOIVIE AViD ENDOVVNIFNTS FROM
Donations and legacies

Notes

Unrcstricteil
funds

4,997

Restricted
funds

2021
Total
funds

4,997

2020
'I'otal

funds

22,381

Charitable activities
Grants receivable

Other trading activities
investment iilcoi)ie

183,010

2, 171
385

404,208 587,218

2, 171

383

466, 108

1,557
644

Total 190,563 404208 594,771 490,690

EXPENDITURE ON
Cliaritable activities

Running of the charity 7,8 142,372 -'104,208 546,380 449,900

NET INCOiVIE 49,459 40,790

Net gain on investments 12 1,268 1,268

RECONCILIATION OF FUNDS

Total funds brought foinvard 261,456) 261,456 220,666

TOTAL FUNDS CARRIED FORWARD 310,915 - ~310 915 261,456

COiNTINUING OPERATIONS
All income and expenditure hns aiisen from continuing activities.

Ti)e notes form part of these Binancial statements
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iNORTH HERTFORDSHIRE hiND DISTitICT Cl'I'IZFNS AD5)ICE BUREAU
REGISTERED iVfiiNIBER: 04194542

o )eratin as CITIZENS ADVICE NOR'I'H HERTFORDSHIRE

STATEiNIENT OF FINANCIAL POSITION
31 MARCH 2021

FIXFD ASSETS
I an' ilile assets

linrcstricted
funds

Notes

12 72,944

Restricted
funds

f.

2021
Total
funds

72,944

2020
Total
funds

88,476

CURRENT ASSE'I'S
Debtois
1nvestments

Cash at bank

13 18,235
14 46,549

226,682

291,466

18,235
46, 549

226,682

291,466

9,868

177,246

187, 114

CREDITORS
Amounts falling due within one year I 5 (53,4951 (53,495) (14, (34(

NET CURRENT ASSETS 237,971 237,971 172,980

TOTAL ASSETS LESS CURRENT
LI A BILITIES 310,915 310,915 26)1,436

NET ASSETS 310,915 310,915 261,456

FUVIDS
Unrestricted funds

TOTAL FUNDS

16

~310 915

~310 915

26) 1,456

261,456

The notes foim part ot these tmanciai statements
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NOR'I'H HFRTFORDSHI RE AND DISTRICT
C'ITIZENS ADVICE BltREAII RECIS'fERED NUiNIBER: 04194542

o eratin as CITIZENS ADVICE NORTH HER'fFORDSHIRE

STATEiVIENT OF FINANCIAL POSITION - continued
31 tVIARCH 2021

The charitable company is entitled to exemption fiom audit under Section 477 of the Companies Act 2006i for the yeai

ended 31 March 2021.

Tlie liielilbers have not required the company to obtain an audit of its tinancial statements for the year ended

31 Ivlarch 2021 in accordance with Section 476 of the Compmiies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of tlie

Companies Act 2006 and

(bl preparing financial statements tvhicli 'ive a true and fair view of the state of affairs of the charitable company as

at the end of each tinancial year mid of its surplus or deficit for each financial year in accordance with the

requirements of Sections 394 and 395 and which othenvise comply with the requirements of the Companies Act

2006 relating to tinancial statements, so far as applicable to the clmritable company.

The linancial statements ivere approved by the Board of Trustees and authorised for issue on 9 September 2021 and

were signed on its behalf by:

lvl 1 Ch inti v —1Vltstee - Chair

The notes torm part of these finmicial statements
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NORTH HFR'I'FORDSHIRE AND DISTRICT CITIZFFIS AD3 ICE Bl)RE Alt
o ael'iltlll as C'ITIZENS ADVICE NORTH HERTFORDSiHIRE

STATEIYIKNT OF CASH FLOYYS
FOR THE YEAR FN DEB 31 MARCH 2021

Notes
2021 2020

Cash tloivs from operating activities
Cash generated from operations
Interest paid
Fund management fees

94N69
(l37)

19

42,697
(95)

Net cash provided by operating activities 94,351 42,602

Cash flotvs froin investing activities
Purchase of tangible fixed assets
Purchase of'current asset investments
Interest received

Net cash used in investin ' activities

(45,300)
385

(44,915)

(l4, 151)

644

(13,507)

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the
beginning of the reporting period

49,436

177,246

29,095

148, 151

Cash aml cash equivalents nt tbe end of
the reporting period ~226 682 177,246

'I'he notes form part ot'these Dinancial statements
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NORTH HER'fFORDSHIRE AND DISTRiCT CiTIZENS ADVICE RIIRFAl1
o eratinv as CITIZENS ADVICE VtORTH HERTI ORDSHIRE

NOTES TO THE STATKIVlEN'f OF CASH FLOWS
FOR THE YEAR ENDED 31 iYIARCH 2021

RECONCILIA'l10iV OF NKT INCOiYIK TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2021 2020

Nct income for the rcpotsing period (as per the Statement of Financial
Activities)
Adjustmcnts for:
Depreciation charges

Gains olt investments
Interest received
Interest paid
(increase)/decrease m debtors
Increase/(dectease)in creditors

49,459

15,532
(1,268)

(385)
137

(8,367)
39,361

40, 790

14,589

(644)
95

7,921
(20,054)

Net cash provided by operations 94 469 42,697

2. .ANALYSIS OF CHAtVGES IN NET FlliVDS

Net cash
Cash at bank

At 1.4.20
f.

~177 246

177,246

Cash flon

49,436

49,436

At 31.3.21

226,682

226 682

Liquid resources
Deposits included in cash
Cutretlt asset investntents ~46 549 46,549

46,549 ~46 549

Total 177,246 ~95 983 273,231

The notes form part of these tmancial statements
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NORTH HERTFORDSHIRE AND DIS'I'RICT CITIZE(liS ADVICE BURFAU
o Icratino as CITIZEiVS ADVICE NORTH HERTFORDSHIRE

NOTES TO THE I' IN ANCIAL STATEiYIENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. STA'I'FNIENT OF COlVIPLIANCE

North I-lertfordshire and District Citizens Advice Bureau is a charitable company incorporated in England. Thc
registered ol'lice is; 49 Station Road, Letclwvorth Gart(en City, I lertfordshire, SG6 3BQ

The charitable company's financial statements have been prepaicd in compliance lvith Charities SORP (FRS
102) as it applies to the tmancial statements for the year ended 31 imlarch 2021.

2. ACCOl. liVTING POLICIES

Basis of preparing the financial statemmits
The financial statements of the charitable company, which is a public benetit entity under FRS 102, Imve been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Chaiities; Stalement
of Recommended Practice applicable to charities prepaiing their accounts in accordance with the Financial
Repolzing Standard applicable in the UK and Republic of heland (FRS 102) (effective I Januaiy 2019)',
Financial Reporting Standard 102 'The Ilinancial Repoiting Standard applicable in the Ui& and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under thc historical cost
conveiluon.

North lqertfordshire and District Citizens Advice Bureau meets the definition of a public benefit entity undei
FRS 102.

After makhig enquiries, the Trustees lmve a reasonable expectation that the charily has adequate resources to
contiinie its activities for the foreseeable future. Accordingly, they continue to adopt the going concern basis in
preparing the financial statements as outlined in the Statement of Tmstees' Responsibilities.

Income
All income is included in the Statement of Financial Activities tvhen the charity is entitled to the income and the
anlount cml be quantitied ivith reasonable accuracy. The follolving specitic policies are applied to particulai
categories of iilcolne:

- Voluntal3 income is received by way of grants, donations and gifts and is included in full in the Statement of
Financial Activilies lvhen receivable. Grants are recognised in full in tbe Statement of Financial Activities in the
year in lvhich they are receivable.

- Donated services and facilities are included at the value to the charity ivhcre this can be quantified. The value
of seivices piovided by volunteers has nol been included in these accounts.

Investment income is included when receivable.

Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes amibutable VAT
vvfiich cannot be recoveied, and is reported as part of the expendmire to lvhich it ielates.

Chm'itablc expenditure comprises those costs incun'ed by the charity in the delivery of i(s activities and services
for its beneliciaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessaiy to support them.

Tangible fixed assets
Depreciation is provided at the followin annual raies in order to write off each asset over its estimated uset'ul
life.

Fixhires and tittings
Computer equipment

- 10 lo oil cost
—20'/o on cost

Page 14 Con t I till ail, ..



lqOR'1'H HERTFORDSHIRE AViD DISTRIC'f CITIZENS ADVICF. BUREAU

o ieratin as CITIZENS ADYICE NORTH HERTFORDSHIRE

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES - continued

1 angible fixed assets
fvlinor additions of less than X1,000, or other additions as agreed by the Trustee Board, are not capitalised.

Taxation
The charity is exempt fiom corporation tax on its charitable activities.

Fu»il accounting
- Unrestricted funds are available for use at the discretion of the Trustees in the furtherance of the geneml

objectives of the charity.

—Designated funds are unrestricted funds earmarlced by the frustees for particular purposes.

— Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of
an appeal.

Pensions
During the year, the charitable company operated a pension scheme with the National Employment Savings

frust (NEST). Contributions payable for the year are charged in the statement of financial activities.

Legal status of the chnritable company
In the event of the charitable company being wound up, each Trustee (being a member of the charity) has

undertaken to contribute to the assets of tbe charitable company such amounts as required but not exceeding f.l.
This guarantee extends until one year after a Trustee ceases to be a member. The Trtistees are directors of the

charitable company.

Debtors and prepaynients
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.

Prepayments are valued at the amount piepaid net of any trade discounts due.

Cash at bank aml in hami

Cash at bank includes cash and short tenn highly liquid investments with a short maturity of tluee months or

less fiom the date of acquisition or opening of the deposit or similar account.

Creditors and provisions
Cieditors and provisions are recognised ivherc the charity has a present obligation resulting from a past event

tlmt will probably result in the transfer of funds to a third patsy and the amount due to settle the obli ation can

be measured or estimated reliably. Creditois aml piovisinns are normally recognised at iheir settlement amount

after alloiving for any trade discounts due.

Flnallclal his(i'llluellts

The investments are managed on behalf of the charity by Fidelity International.

Investments are stated at market value as at the balance sheet date. The market value is derived from the

Valuation Statement supplied by CAI=.

The Statement of Finmicial Activities include the net gains and losses (realised and unrealised) arising on the

revaluations and disposals throughout the year.

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.

Basic financial instruments are initially recognised at transaction value and subsequently measured at their

settlement value vvith the exception ol' bank loans ivhich are subsequently measured at amortised cost using the

effective interest method.

Page 15 colltuloctl. . .



NORTH HERTFORDSHIRE AND DISTRICT C'ITIZFViS ADV]C'E BURE At)
o )cretin as CITIZEiVS ADVICL NORTH HERTFORDSHIRE

NOTES TO THE FINANCIAL STAT ENIENTS - continued
I'OR THE YEAR ENDFD 31 MARCI4 2021

3. DOViATIOiVS AIVD I,EGACI ES

Donations

2021

4,997

2020

22,381

INCOiNIE FRONI CHARITABLE. ACTIVITIES

Gl"nits
Activity
Cirants receivable

2021

587,218

2020

466, 108

Included )vithin income relating to giants receivable are the folio)ving gl'slits:

North Hertt'ordshire District Council
South Cambridgeshire District Coirncil
setlle
Letclnvol th Garden City I-leritage Folrndation
Hertfordshire County Council
National Association of Citizens Advice Bureaux
Graham Ro)vlandson Foundation
Vm. ious other one off funding

llnrestrictetl
fu mls

147,900

35,110

183,010

Restricted
fumls

7S,SOO

17,850
61,734
95,000
31,998

112,126
10,000

Total
2021

223,400
17,850
61,734
95,000
31,998

112,126
10,000
33, 110

Total
2020

220,000
17,850
47,000
56,000
26,352
68,006
10,500
20,400

404,208 587,218 466), 108

5. OTHER TRADING ACTIVITIES

Fundraising events

2021

2, 17 I

2020

~lss 7

6. INVFSTiNIEiVT IV)CO)VIE

Deposit account interest

2071 2020
f.

644
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NOR'I'H HERTFORDSHI RE .4i iD DISTRICT CITIZE i iS ADVICE RLI RE ALi

o leratin as CITIZENS ADVICE NORTH 14ERTFORDSHIRE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

7. TOTAL RESOURCES EXPENDED

Unrestricted
funds

Restricted
funds

Total
2021

Total
2020

Direct Charitable Ex enditure

Employment costs
Insurance
Rent and rates
L/tilities

Equipntent costs
Other premises costs
Travel expenses
Training costs
Telephone
Recruitment costs
Postage and stationeiy
Computer softlvare and maintenance

Payroll expenses
Refi'eshments

Fees and memberships
Consultancy
Sundiy expenses
hldependeltt exanllllatlon

AGM expenses
Legal fees
Hardship payments

Publicity and promotion
Other apportiomnent
Depreciation

189,690
1,581

20,757
3,830

277
3,795

235
2,411
9,060

535
4,8SS

16,270
1,657

745,603

61

149
1,004
6,239

381
5,522

435,293
1,581

20,757
3,830

338
3,795

384
3,415

15,299
535

5,469
21,792

1,657

8,899
542

1,541
1,120

187
60

140

9,086
602

1,681
1,120

2,300
2,012

(144,560)
13,532

102

I sl4, 560

102
2,300
2,012

15,532

142,372 404,208 546,580

339,077
1,607

21, 122

3,7-'13

2,6-'l8

4,742
9,494
1,733
8, 166

107
7,357

12,269
1,560
1,249
S,282
4,484

554
1,092

375
131

1,505
4,013

14,589

449,900

8. NET INCOiVIE/(EXPENDITURE)

tqiet income/(expenditure) is stated after charging/(crediting)

Depreciation —owned assets

2021

15,332

2020

14,5S9
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~ORTH HFRTFORDSHIREAIVD DISTRICT CITIZENS ADVICE BUREAU
o lcratinv as CITIZENS ADVICE NORTH HERTFORDSHIRE

NOTES TO THE FBVANCIAL STATEIVIEN'I'S - continued
FOR THE YEAR ENDED 31 MARCH 2021

9. TRUSTEES' REIYIUNERATION AND BENEFITS

There lvere no trustees' remuneration or other beneiits for the year ended 31 IVlarch 2021 nol for the year ended
31 March 2020.

'frustecs' expenses

I or the year ended 31 IVIarch 2021, tttlstees' expenses was fNil (6656 for the year ended 31 ivlarch 2020).

10. STAFF COSTS

I'he average monthly number of employees during the year was as follows:

Average monthly number of employees
31.3.21 31.3.20

27 19

Average lnonthly number of employees (full-time equivalents)
31.3.21 31.3.20

10

No employees receivetl emoluments in excess of 660,000.

Employment costs

yVages and salaries, including locums
Social security costs
Pcnslon costs

2021 2020

394 468 308 591
25.349 18,859
666'T6 ii 627

435,293 339,077

The key management personnel of the charity lvho were remunerated for the yem ended 31 lvlarch 2021(and the
yeal ended 31 Isrlarch 2020) comprise the Chief Executive Officer. Hend of Advice and Quality, I-lead of
Resources, Dep. Head of Service Ivlanagelnent, Project Mana er, 1 lead of Communication. The total employee
bencf Its oi the key man;1 ement personnel of the charity were f. 167,254 (2020. 6S4,722).

11. 2020 CO12IIPARATIVES FOR T(IE STATEIWIENT OF FIVAIVCIAL ACTIVITIES
Unrestricted Restricted

funds funtls
Total
funds

IVCOIYIF. AIVD EIVDOYYIYIEIVTS FROIBI
Donations and legacies 22,381 22,381

Charitable activities
Grants receivable 145,400 320,708 466, 108

Other trading activities
Invcstnlcnt laconic

1,557
6-'l4

1,557
644

Total 169,982 320,70S 490,690

EXPENDITURE ON

Page 18 conunucrl. .



NORTH HERTFORDSHIRF. AND DISTRICT CITIZFViS ADVICE BUREAU
o eratin as CITIZENS ADVICE NORTH HERTFORDSHIRE

NOTES TO TH E FINANCIAL STATE NIENTS —contiuued
FOR THE YEAR ENDED 31 MARCH 2021

11. 2020 CO[&IPARATIVES I'OR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted Total

funds fu n (la funds
g

Charitable activities
Running of the charity 129, 192 320,708 449,900

NET INCOME 40,790 40, 790

RECONCILIATION OF FUNDS

Total funds brought for)vard 220,666 220,66)6)

TOTAl, FUNDS CARRIED FORWARD 261,456 761,456

12. TANGIBLE FIXED ASSETS
Fixtures,
fl t t I11gs

)9 conlputers

COST
At I April 2020 and 31 March 2021 289,301

DEPRECIATION
Al I April 2020
Charge for year

At 31 March 2021

200,825
15,532

216,357

NET BOOK VALUE
At 31 )VIarch 2021 72,944

At 31 Ivtarch 2020 88,476

13. DEBTORS: AMOUV)TS I'ALLING DUE WITHIN OVi'F. YEAR

Tra&le debtors

202]

18,235

2020

9,868
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i iOR'I'H HL'RTI'ORDSHIRLI AiVD DISTRIC'I' CITIZENS ADVICE BUREAL!
o cretin ns CITIZEiVS ADVICF. NORTH HERTFORDSHIRE

iVOTFS TO THE FliVANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

14. CURREiVT ASSET INVESTIYIENTS

Listed investments

2021

46, 5-'19

2020

This is made up as folio(vs:

2021

Listed investments:
- at purchase price
- gain on investment

Cash available for investment

25,000
1,268

20,281

46,549

15. CREDITORS: Ai'IIOIJiVTS FALLING DUE VVITHIIV OiVE VFAR

Other creditors
Accrued expenses

2021

31,959
~21 536

53 495

2020
f.
1,667

12 467

14,134

16. IIIOVEWIENT IN FUiVDS

At 1.4.20

Net
Illovenlellt

in funtls

Transfers
betlveen

fUll (Is

At
31.3.21

Unrestricted funds
General fund

Designated Investment in Fixed Assets
Designated IT Equipment fund
Dcsignatetl Personnel Insurance fuml

57.002
88,-'176

3,000

65,523
(15,534)

(61,500)

6,000

(6 075
72,942
9.000

Desi natcd
Desi naied
Designated
Designated
(3esignated
Designated

Ruilfliilg Costs fuiicl

Hardship fund

Service Cfiarge lund

COVID-19 t'und

Project Teimination Costs
Opportunities fund

7,500
85,000

4,97S
9,500
6,000
5,000

(530)
1,500

(6.0001

60,000

7,500
83,000

-1,448
I I,OOO

5,000
60,000

TOTAL FUNDS

761,456

261,456

49,459

49,459

310,915

310,915
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NORTH HFRTFORDSHIRE AND DISTRICT C(11ZE15(S ADV'ICE BUREAU

o leratin as CITIZENS ADVICF. NOR'I'H HERTF'ORDSHIRE

NOTES TO THE FINANCIAL STATEiNIENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

16. MOVEMENT IN FUNDS - continued

Nct movement in funds, included in the above are as follows:

I liconlhlg
resources

Resources
expcmled

Gains and
losses

f.

Movement
in funds

Unrestricted funds
General fuml

Designated Investment in Fixed Assets

Designated I lardship fund

Restricted funds
NIIDC - Homelessness Prevention

settle
Letchworth Cntrden City Heiitage
FouMlation

Filergy Advise Progianline
South Cambridgeshire District Council

Crisis Intervention

Big Energy Savings Netivork

Graham Roivlandson Foundation

Help to Claim

iiDC - Better Living Suppots
BEIS - Adviceline chat
Mioney and Pensions Service

TOT,AL FUNDS

188,793

1,770

190,563

23,500
61,734

95,000
9,240

17,850
31,998

5,500
10,000
53, 194
50,000
12,600
21,592

404 208

594,771

(124,538)
(15,534)

(2,300)

(142,372)

(25,500)
(61,734)

(95,000)
(9,240)

(17,850)
(31,998)

(5,500)
(10,000)
(53,194)
(50,000)
(22,600)

~21 592)

(404,208)

(546 580)

1,268

1,768

I 268

65,523
(15,534)

(530)

49,459

~49 459
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iNORTH HERTI ORDSHIRE AND DISTRICT CLFIZFNS ADVICE, BURLIAL!
o Ieratin * as CITIZENS ADVICE NORTH HERTFORDSHI RE

NOTES TO THF. FINANCIAL STATEOIENTS - continueil
FOR THE YEAR ENDED 31 MARCH 2021

16. MOVENIENT IN FUNDS - continued

Comparativcs for movement in funds

At 1.4.19

Islet

Inovcnlcllt
in funds

Transfers
bchvccn

funds
At

31.3.20

Unrestricted funds
General lund

Designated Investment in Fixed Assets
Desi mated IT Equipment lund

Designated Peisonnel Insurance fund

12,752
88,914
19,000

55,379
(14,589)

(16,129)
14, 151

(16,000)

52,002
88,476
3,000

Designated Running Costs fund
Designated Hardship fund
Designated Service Charge fund
Designated COVID-19 fund

Designated Project Termination Costs

TOTAL FUNDS

7,500
85,000

7, 500

220,666 40,790

220,666 40, 790

4,978
2,000
6),000
5,000

7,500
85,000

-'1,97S
9,500
6,000
5,000

261,456

261,456

Comparative net movement in funds, included in the above are as follows:

Ill coining
I'CSO U I'CCS

Resources
expended

iblrixement

in funds

Unrestricted funds
General fund

Designated Investment in Fixed Assets
Designated Hardship fund

164,582

5,400

(109,203)
(14,589)

~5,400)

55,379
(14,589)

Restricted funds
Nl)DC - Homelessness Prevention
settle

Letclwvorth Garden City Heritage
Fonnilallon

Energy Atlvlsc PI'0 'f'nnlnc
South Cambrid eshire District Council
Crisis Inteivention

Big Energy Savings Network
Graham Rolviandson I oundation
Other

Help to Claim
NIIDC - Better Livin Support

169,982

25,000
47.000

56,000
13,765
17,S50
26,351

5, 'ioo

10,500
20,000
48,742
50,000

(129,192)

(25.000)
(47,000)

(56,000)
(13,765)
(17,850)
(26,351)

(5,500)
(10,500)
(20,000)
(48,742)
(5O, O0O)

40,790

TOTAL F'UiNDS

370,708

490,690

(320,70S)

(449,900) 40, 790
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ViORTH HERTFORDSHI RE AND DISTRICT CITIZENS ADVICE BUREAU
u )cretin as CITIZENS ADVICE NORTH HERTI ORDSHIRE

NOTES TO THE liliVAiVCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 IVIARCH 2021

16. iVIOVEMENT IVi FUNDS - continued

A current yeai 12 months and prioi year 12 months comhined position is as follows:

Unrestricted funds
General fund

Designated Investment in Fixed Assets
Designated IT Equipment fimd

Designated Personnel Insurance fund

Designated Running Costs fund

Designated Hardship fund

Desi nated Se)wice Cliarge fund

Designated Project Termination Costs
Designated Opportunities fund

TOTAL FUIVDS

At 1.4.19

12,752
88,914
19,000

7,500
85,000

7,500

220,666

220,666

Net
la 0a e la e11t

in fuuuls

120,902
(30, 123)

(530)

90,249

90,249

Transfers
behveen

fu11(ls

f.

(77,629)
14, 151

(10,000)

4,978
3,500
5,000

60,000

At
3 1.3.2 I

56),025
72,942
9,000

7,500
85,000

-'1,4418

11,000
5,000

60,000

310,915

310,915
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ViOR'I'H HERTFORDSHII(E AiVD DIS'I'RICT CITIZENS ADYICL' BURFAU
o leratin as CITIZEViS ADVICE NORTH HERTI ORDSHIRE

NOTFS TO THE FliVANCIAL STATENIENTS - continued
FOR THE YEAR EiVDED 31 iYIARCH 2021

16. Is4OVEMEIVT IN FUNDS - continued

A cunent year 12 months mtd prior year 12 months combined net moveinent in funds, included in the above are
as fo I lolvs:

Unrestricted funds
General fund

Designated Investment in Fixed Assets
Designated Hardship fund

Incoming
resources

353,375

7, 170

Resources
expended

(233,741)
(30, 123)

(7,700)

G a Ills;Ill rl

losses

1,268

lYioventent
in fumls

f,

120,902
(30, 123)

(530)

Restricted funds
NI.IDC - Homelessness Prevention
settle
Letclwvorth Garden City I-lerita e
Foililtliltloll

Energy Advise Progiam me

South Cambridgeshire District Council
Crisis Intei vention

Big Energy Savings Network
Graham Roivlandson Foundation
Other
Help to Claim
ViHDC - Better Livin Support
BEIS - Adviccline chat
Money and Pensions Service

360,545

:i0,500
108,73-'I

151,000
23,005
35,700
58,349
11,000
20, 500
20,000

101,936
100,000
22,600
21,592

(271,56-'I)

(:i0,500)
(108,734)

(151,000)
(23,005)
(33,700)
(58,3-'19)

(11,000)
(20,500)
(20,000)

(101,936)
(100,000)

(22,600)
~21,592)

1,268 90,249

TOTAL FUNDS

~724 916

1~085,461

(724,916)

~996,480) 1,268 90 249

Purposes of Restricteil I'unds
NHDC - Homelessness Prevention: This fund provides representation and debt advice to clients tmding
themselves in linancial hardship aml facing threatened homelessness.

settle: This fund provides suppota for die deliveiy of money advice to lielp clients ivith debt issues to budget
their income and expendituie, enabling them to draiv up acceptable and realistic repayment plmis for priority
creditors.

Letcluvorth Garden City I-leriiage Foundation: This fund provides fundin' for pal uume working to provide
welfare rights advice and tinanciaf capability support for clients.

Energy Advice Progranuue: This fund (provided by grants final the National Association of Citizens Advice
Bureaux originatin from energ) suppliers) supports the deliveiy of group sessions to fiontline staff aml
conuuunity groups on energy advice, and the deliveiy of energy advice appointments to clienrs. In addition it
has funded an Energv Champion role to engage lvith local stakeholders, provide peer-to-peer support and
training ivithin the Citizens Advice network regionally and to assess the impact of advice.

South Cambridgeshire District Council: This fund provides a part-time caseworker to offer general advice and
specialist (disability) welfare advice to tile residents of South Cambridgeshire. It supports the provision of
outreach setvice in Melbourn.

Page 24 continued. ..



NOR'I'H HER fFORDSHIRE Alilfl DISTRICT CITIZENS ADVICE BUREAU
o ieratin«as C1TIZENS ADVICE NORTH HER'fFORDSHIRE

NiOTFS TO THE FltVANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

16. MOVEtVIENT IN FUNDS - continued

Crisis Intervention. This project, funded by I-lertfordshire County Council, provides in-deptli support and

caseworl' for people with urgent or complex needs through debt, benefits, housing oi other advice.

Best Energy Savings Network: This project, funded by the Department for Business, Energy and Industrial

Strategy, provides outreach sessions to help vulnerable consumers save money on cncrgy costs and training for

frontline workers.

Graham Rowlandson Foundation: This project, funded by the Cirahain Rowlandson Foundation, provides advice
and support. to clients needing help ivith disability benefits.

Help To Claini: This project (piovided by gnints fiom National Association of Citizens Advice Buremix

originating fi'om the Depatmnent of 3Vork and Pensions) provides support for clients making their initial

Universal Credit applications.

NHDC - Bettei Livin' Support fund: This project, funded by Noith Hertfordshire District Council, provided

additional help to vulnerable local residents tlu'ough a support worker.

Other. This fund relates to small grants received ivhere a separate project group has not been set up. The giants
are all treated as restricted as they were received for a specific purpose.

BEIS — Advicelme chat: This was short term emergency funding fiom BEIS via National Citizens Advice which

had to be spent by October 2020. This fund had to be spent on equipment to enable remote advice deliveiy and

on increasing our capacity to support more clients on webchat and Adviceline.

Money and Pensions Service: These funds provided by the Ivloney and Pensions Service supports a debt advice

setvice.

Purposes of Unrestricted Funds
Designated - Covid-19 Fund; This fund was established to cover costs associated with the Covid -19 crisis.

Designated - Project Termination Costs; This fund was established to cover costs associated with the

termination of fixed-term projects.

Designated - IT Equipment. : This fund is to provide for the cost of future server replacement and unexpected

future IT expenditure that is necessary to enable tfie charity to maintain its level of service to clients.

Designated — Runnmg costs: This fund provides for the impact of a signiticant decrease in core funding.

Designated - Personnel Insurance: This fund is iiuended to provide for the costs of providing cover for staff
should the charity experience abnormally high levels of absence due to sickness and injuiy. .

Designated - Hardship: this represents a fund established by a donation to be used for discretionaiy hardship

payments to clients (e.g. local travel costs related to accessin our advice or resolving an issue).

Designated - Service Charges; This fund is to provide for periodic maintenance costs of the charity's Letclwvoizh

pfellllses.

General. This fund reflects the accuniulated surplus arising from the general activity of the charity after

allocating income and expenditure to other funds where appropriate and consistent with the policy of the charity.

Designated - Investments in Fixed Assets: This fund represents amounts set aside to fund the depreciation ot the

lit-out costs associated vvith relocation in 2016 to the charity's nevv main office in I,etcluvoith.
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NORTH HER1'FORDSHIRE AND DISTRICT CITIXEiNS ADVICE BURE t(i
o ieratiu as CITIZEtNS ADVICE NORTH HERTI'ORDSHIRE

NOTES TO THE I'IN ANCIAL STATEMENTS - continued
I OR THE YEAR ENDED 31 MARCH 2021

16. iVIOVEMENT IN FI!NDS- continued

Desi nated — Opportunities fund. To provide financial resources to cover the costs of invesnnent in people and
resources to better support existing, and anticipated gioivth in client demand for advice services. Although the
investments have been made the costs are not fully covcied by contracte&l baseline income. The finmicial plan
over the next nvo yern's assumes a target to increase net funding to finance the additional costs going forward.
However, whilst CANH has been success('ul in the past at attracting new funding there is significant risk in

meeting these targets especially in the current climate.

17. RELATED PARTY DISCLOSURES

There vvere no related party transactions for the year ended 31 March 2021.

18. LEASING COMtsrll'fNIENTS

The charitable company signed a lease in June 2016 on its principal oAice (which is also its registered oftice'I
for a period of 15 years (with a break option after 10 years) fiom 30 .Iune 2016 at the rate of f19800 per annum
(includin * VAT at the cun'ent rate of 20'/vj lts coiiiliiitiilclits ivel'e as follows:

2021 2020

Due ivithin one year 21,800 19,800
Due within two to tive years

Ivlill 83,240 82,987
Ivlax 96,359 95,287

There will be an automalic rent review in June 2021, ivith the rent increasing in line with the Consuiuer Prices
Index (over tive years) subject to a minimum increase ot'5. 101'/u and a maximum increase of 21.665'/o.
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