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FINANCE Accounting Policies 
 
These summarized accounts are an extract from the statutory annual 
report and accounts of Sefton O.P.E.R.A (Older Persons Enabling 
Resource & Action) for the financial year ended 30th September 2021 and 
which have been Independently Examined by Sefton CVS (Council for 
Voluntary Services) Community Accountants. 
 
The examiners have confirmed to the trustees that these summarized 
accounts are consistent with the full annual accounts of the charity for the 
year ended 30th September 2021. 
 
The full annual accounts and Trustees report of the charity were approved 
by the Trustees and signed on their behalf on 28th February 2022.  They 
will be submitted to the Charity Commission and Companies House by 18th 
June 2022. 
 
Copies of the charity’s full annual accounts and the independent examiners 
report on those accounts and the Trustees report may be obtained from 
Sefton O.P.E.R.A St Matthews Church, 410 Stanley Road, Bootle, L20 
5AE.  
 
Signed on behalf of the Trustees 

 

 
 
Cathy Crook Chair Person 
 
Dated 28th February 2022 
 
Sefton O.P.E.R.A would like to thank the following funders: 
Community Champions Community Link Energy Redress 

Groundwork  John Moores Leathersellers  

PH Holt Rathbones Liverpool Cares  

Investeck 23 Foundation National Lottery  

National Lottery Covid  Canal & River Trust Sefton Council  

Steve Morgan Steve Morgan Covid   Veterans 



FINANACE Balance Sheet 

 

Aims and Objectives. 
Sefton O.P.E.R.A aims to provide health and wellbeing activities 
to local older people across Sefton seeking to improve their 
quality of life, whilst helping to reduce the health inequalities for 
those most disadvantaged. 
 

Our Objective 
To promote any charitable purposes for the benefit of older persons in the 
borough of Sefton and in particular the advancement of education, and the 
promotion of good health, the prevention of social isolation and the relief of 
poverty, sickness and distress arising therefrom. 
 
Our Mission 
To enable older people to take power in relation to their own health, to 
maintain and improve the quality of their lives, recognising that they are an 
important resource to their peers and their community. 
 
Our Vision 
The organisation aims to be the focus for excellence and innovation in 
working with older and vulnerable people. 
 
Our Social Value 
Sefton O.P.E.R.A is committed to improving the lives of local people by 
local people giving a dignified and respectful service to all.  We are 
committed to building the skills and confidence of our local volunteers to 
enable them to provide regular social interaction, intergeneration, and 
physical activities.  We will reduce social isolation, improve community 
cohesion and give Sefton’s older people choices in respect to how they can 
improve their own health and wellbeing.  
 
Quality Assurance 
Sefton O.P.E.R.A holds the following quality assurance framework: 
 

• Vitalize Chair Exercise National Accreditation  

• Reiki & Seichem (RASA) and Tai Chi 

• Approved Work Placement provider for Hugh Baird College, Southport 
College, Sefton Business Partnership and Liverpool University 

 

 



THE REPORT 

 

 

 

 

 

 

 

 

Vikki Martlow Ann Mardell Cathy Crook 
Organisational Manager Honorary President Chairperson 

FINANCE Statement of Financial 
Activities

 

As we look back on our previous year we have to congratulate 
the staff the committee, and volunteers of Sefton O.P.E.R.A.  As 
always, they have excelled themselves in all the hard work they 
have managed to carry out at this most difficult time, especially 
the staff. So once again its congratulations to everyone at Sefton 
O.P.E.R.A. who have done their best to work with a profession 
attitude, while working in a voluntary organisation. Ann Mardell 
 

2020-2021 has been one of the hardest years for Sefton OPERA 
with lockdowns and restrictions having a vast impact on the 
organisation, activities, but most importantly the volunteers, 
participants and staff many of whom didn’t have a secure 
network around them, they have become lonelier and more 
isolated than ever before.  The impact on both physical and 
mental health of the already vulnerable and older persons has 
been unprecedented and has meant the Sefton OPERA has 
often been their only lifeline to the outside world. Vikki Martlow 
 

Looking over the past couple of years I can only express my 
gratitude and heartfelt thanks to all the volunteers and staff at 
OPERA, the help they have given vulnerable people has been 
immense, helping to ease the loneliness by a telephone call 
keeping in touch has meant a lot to many people. 
Thank you all.  Cathy Crook 



FINANCE Independent Examiners 
Report 

 
 

 

A YEAR COPING WITH LOCKDOWNS  
 
A year of coping with lockdowns and restrictions, after last year 

which we called “The year of two halves” this year has been even 

harder to cope with from the individuals, families and from the 

organisation side of things.  Some of our participants have really 

struggled with the restrictions and lockdowns which have had an 

adverse effect on not just their physical health not being able to 

attend their activities and not being able to join in with their usual 

exercises, but also their mental health with the lockdowns 

emphasising their already lonely or isolated states. 

We have noticed the difference from the first lockdown (March to 

July 2020) and the difference having good weather had. Although 

everyone was frightened with the unforeseen amount of illness and 

deaths, they were still able to enjoy their gardens or get some fresh 

air with a little walk. With the last 2 lockdowns (November 2020, and 

January to March2021) people have struggled more due to the 

colder weather making it difficult to go into the garden or go for a 

walk, which has made them more vulnerable lonely and isolated. In 

the first lockdown we had a purpose we were doing all we could so 

that we could get over  the virus and get back to normal and look 

forward to summer and then Christmas. When the numbers started 

to rise again and the 2nd and then 3rd lockdowns were inevitable 

people struggled more without hope not being able to see an end to 

it.  This had an even bigger impact on their physical and mental 

health.  

And this is where Sefton O.P.E.R.A activities played a hugh impact 
sometimes being the only lifeline for some of our participants. With 
our phone calls, activity packs, food packs, puzzles, games, book 
and DVD libraries in the lockdowns, and opening up our usual 
inhouse activities as soon as we could (sticking to covid rules and 
regulation) many saying we were their only lifeline. 



 
MEETING THE NEEDS OF OLDER 
PEOPLE 

 
Individuals living alone  have really struggled especially with the 

ever-changing rules, we have noticed those who haven’t had 

technology and have been unable to do WhatsApp, Facebook, 

Facetime and Zoom etc. who haven’t been able to join in with the 

online quizzes, games, singers and dancers have struggled more 

with their loneliness and isolation issues which has had a strong 

knock-on effect of their mental health.  They are the ones who have 

needed our activities the most (some not speaking to other people 

from one week to the next) with our phone calls, activity packs and 

our emergency food packs you hear it in their voices some needing 

to talk for over half an hour knowing this may be the only 

conversation they have.  But even in this group we have noticed 

differences when restrictions lifted, some eager to get out and get 

back involved in their community others still not re-joined and 

frightened still to leave their own homes (cabin effect) some even 

struggling to leave even for necessary medical appointments. Others 

who have had technology have coped better but have still had their 

struggles, especially as most had not used some of the aps before 

and quickly had to learn new skills to be able to keep in contact with 

loved ones and friends. 

 

 

 

 

 

Books & DVD Lending Library,  Singing in the Communal Halls, Quizzes in the parks 

FINANCE Trustees 
Responsibilities

 



FINANCE Structure Governance & 
Management 

 
 

ADAPTING OUR RESOURCES AND 
REORGANISING  
 

Families have also struggled with the lockdowns with the added 

pressure of the 24/7 living together and still trying to work from home 

and school children from home as well as continue with their 

everyday life.  The added pressure of all being ontop  of each other 

and not being able go out due to the winter weather put a strain on 

family life.  The sharing on IT equipment when parents are having to 

work from home and children having to do online zoom sessions, 

when they were used to having grandparents to watch them. This 

has had an added to the strain on older people who were also not 

able to see their families help out and feel needed.   

Organisations  have struggled with the ever-amending restrictions 

stopping and starting activities and stopping and starting working 

from home.  Also staff coping with dealing with the loneliness of our 

participants and sometimes being unable to do anything about it.  

With finding PPE and training in Covid Safe Practices, first aid etc. 

Also not know what to do for the best how soon to open or close 

activities when peoples lives are at stake, but knowing that people 

are desperate to be able to attend activities and get back to “normal”. 

  

 

 

 

 

 

 

 

 

 

 



GRASS ROOTS COMMUNITY 
ORGANISATION 
 

FINANCE Reference and 
Administrative Details 

 
 



FINANCE Objectives and Activities   

 
 

 

 

SUSTAINABILITY & FUNDING 
 

If this year has taught us anything it is that you have to be adaptive 
and adapt quickly, Covid was an unforeseen situation that needed 
immediate responses.  Fortunately for us our already secured 
funders were adaptive with expectations from what funding had been 
secured for to what was needed in the pandemic.  We adapted our 
activities to meet the needs of our patrons  within the Covid 
restrictions as they changed.  Funders also edited their usual 
requirements for funding into more reactive measures to help 
vulnerable people with pandemic needs.  This had helped us to 
secure funding for a variety of projects some new activities derived 
from the needs during the pandemic and most of our original 
activities. The pandemic has highlighted the need for community 
resilience and as always we have listened to the community and 
responded to their needs as this is always the way forward for 
sustainability of the organisation. 
 

 

THE WAY FORWARD 
 

The way forward in the big picture hasn’t changed to meet the needs 

of the older or vulnerable persons within sefton, enabling them to 

learn the skills to ensure they have a healthier and more productive 

senior years.  With people living longer no one wants to be a burden 

through ill health on their families or the health system so giving 

them the skills and the availability of activities to keep them living in 

their own homes healthier for as long as possible is a necessity.  In 

the short term it is to encourage funders to realise the benefit of early 

intervention being active rather than reactive to the health needs of 

the most vulnerable and older persons in our area, giving them 

choices and responsibility for their own care, and giving them the 

opportunities, learning, and activities to be able to contribute to their 

society, which reduces their care needs and reduces their needs for 

NHS services.  



STATISTICS ACTIVITIES 
 
This was the year of lockdowns and restrictions that being said this 
meant that we were more in demand with new activities and lifelines. 
 
As soon as it was safe and we were able to do so we provided our 
weekly activities again within the new restrictions PPE limiting 
numbers and keeping records of attendees we provided 12 weekly 
activities Pamper, computers x3, Tai Chi, Mens Group, Institches 
Group, Swimming Session, Never Too Late, Craft, Band Jamming, 
Walking Groups. 
 
 
 
 
 
 
 
 
We also added in new projects a Step Into The Past Walk and 
Talking History Group who went on local historical walks taking 
pictures & making photo albums. We also added a drop in pamper 
session in the Southport area for locals to drop in have a massage 
get together and have a cuppa and a chat. 
 
 
 
 
 
 
 
 
We added in Zoom & Teams training & Meetings for Student Drs, 
Life Rooms, Vol Advisory, Health  Watch, Child Protection, Sefton 
Older Persons Forum, Canal & River Trust, South Sefton 
Partnerships, City Region VCFSE, Levelling Up, Health & Social 
Care. 

STATISTICS COVID & LOCKDOWNS 
 

We Joined in with the Captain Tom 100 project and had 100 
participations to our groups Tai Chi, Chair, Walks, Quizzes, and our 
groups produced 100 greetings Cards sent to older vulnerable 
people, 100 Poppies donated to Royal British Legion for them to 
raise funds for their groups. 
 
 
 
 
 
 
 
 

During Lockdowns our Covid activities were used more and more we 
provided the usual 150 phone calls per week, and the weekly book, 
DVD, and Jigsaw libraries, WhatsApps and Quizzes.  We provided 
250 Activity book Packs of  colouring books, crosswords, sudoku 
books etc. and provided 350 Winter Warm & Emergency Packs of 
essential food and household items. 
 

 

 

 

 


































































































