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  MINUTES OF THE AGM HELD ON FRIDAY 12
th

 NOVEMBER 2021 

 

Present: -  
 
Elected Trustees:  Tony Nicklin AJN, Kim Nicklin KMN, Andrew Frostick AF,  
 
WTC Nominated Trustees:   Cllr Sue Fraser 
 
Co-opted Trustees  Pauline Charlesworth, Susi Tenty 
 
Members of the Public:  Pip Ridout, Pauline Knott, Betty Howard, Mark Tinsley, Jo Ellis,  
  Diane Sketchley, Martin Durbin 
 
1. WELCOME BY THE CHAIRMAN: - Tony welcomed all. 

2. APOLOGIES: - Keith Rattray, Adela Forestier-Walker, Sarah Hailstone, Tony Jackson, Judith & Keith 
Green, Linda Furze  
 

3. MINUTES OF 2020 AGM: - These were approved by the Trust, as we didn’t have a public meeting 

4. PRESENTATION OF OFFICERS REPORTS: - 

a) CHAIRMAN’S REPORT: - 

This year 20/21 has been even more challenging.  When we closed our doors in March 2020 for the first 

time since our re-formation in 2000, due to the Coronavirus lockdown, we did not reopen again until 6th 

September 2021. 

 

Because of the social distancing rules, we were unable to hold a public AGM last year, as our normal 

attendance would involve too many people.  We were not alone of course, and the Charities Commission 

approved our proposal to hold a virtual AGM.  However this is my annual report for 2020/2021 for our live 

public AGM and it will be submitted in the usual way to the Charities Commission. 

 

As regards the business of the year: - 

 

Sheila Toomey and Brickhill Fund Awards 

This year despite the lockdown, we were still able to support our aspiring young musicians and artists.  We 

have this year granted the following sums for furthering their education and training: - 

 

 BRICKHILL 
TRUST FUND 

 SHEILA TOOMEY 
FUND 

 

Joely Hudson £500.00 Anabella Fairgrieve  £300.00  

Benjamin Macnaughton £220.00 Ellis Latham-Jones £250.00  

  Grace Egginton £300.00  

  Helena Blain £300.00  

TOTAL £720.00  £1,150.00  £1,870.00 

 

Restoration Works 

Our Phase VII restoration of the Auditorium is still on hold as we are exploring opportunities that may be 

available in Lottery Funding, if we combine Phase VII with the Phase VIII scheme for the extensions to the 

backstage workshop area and dressing rooms.  Work will now start soon on the planning of the build costs 

and other details in order that we can apply to the Lottery funding for consideration.  These costs will be 

approximately £25,000 in total before we can reach the qualifying stage of the main lottery fund.  We were 

awarded a £10,000 grant from Warminster Town Council toward this work. 

  



Community Asset Transfer (CAT) & Other Works 

I reported last year that the CAT transfer had been completed, and now we await the final transfer of the 

original Athenaeum School building on 31st July 2022. 

 

The new boiler and new control system is giving us better segregation and control over our heating system 

with 25% savings on our gas consumption, and a major improvement to our carbon footprint by even 

greater margins, because of our reduced consumption and cost. 

 

I would like to record my thanks to: - 

 

Andrew who has kept up his regular checks of the building, taking on the Covid 

responsibilities  

 

Tony Field our Treasurer who continues to look after our finances. 

 

Kim our Secretary who looks after all the admin, as well as being the Box Office 

Treasurer 

 

Adela who has looked after our STA and Brickhill Award Schemes, together with the task 

getting bookings restarted. 

 

Keith  who has completed a rebuild of our web site and ticketing systems. 

 

Pauline our Friends Representative who continues to support us. 

 

Tony J our Grant Researcher looking for funds during this period of no income. 

 

Sarah who has looked after our many ushers. 

 

Jules, Jack,  our super tech team servicing the stage lighting and sound so well, and have  

Steph & Teilo been sorting out our equipment during this lockdown period.  

 

Box Office & Ushers who do a fantastic job.  We hope that they are safe and well following this period of 

Lockdown and looking forward to new show programme. 

 

Lorraine who continues to make this massive building look clean and tidy, also during 

lockdown keeping the cobwebs at bay. 

 

The WDFS for their important contributions towards the Centre, and their continued support in 

our financial needs during this difficult time. 

 

The Ath Friends for running the bar, and their important contributions to our restoration works. 

 

The Masqueraders for the fantastic shows that they put on, which are nothing less that professional, 

ALPS & Oddity but sadly have had no opportunities this year. 

 

WTC to the Town Councillors’ who continue to have the foresight that the Athenaeum is 

special to Warminster.  Thanks to Cllr Sue Fraser, and Cllr Chris Robbins, who have 

been the Town Councils Trustees for this year. 

 

Jacky Our thanks to Jacky who resigned as a co-opted Trustee this last year.  She has 

been on the committee since the very beginning, and her contribution has been 

invaluable. 

 

 
  



In Conclusion 

This year has again been the most challenging of my Chairmanship, and that of all of our Trustees and 

management committee.  We had to cancel our entire 2020/2021 portfolio of shows, films and stage 

concerts, yet still be able to pay the bills that never seem to stop coming in.  We have rewritten our 

2021/2022 programme and look forward to the re-opening possibilities. 

 

Luckily, we will see our Christmas Panto this year and other good shows.  We are extremely grateful to all of 

our User Groups who have rehearsed for many months and got back into a partial routine coping with the 

challenges of social distancing, mask wearing and double vaccinations.  Congratulations to Masqueraders for 

their sell-out performances of Oliver. 

 

We are a strong team and I know that we will continue to provide Warminster with that something special 

feeling, that we have at the Athenaeum Centre for the Community. 

 

My concluding thoughts are for the future of the Trust, which will challenge our succession of the Trustees.  

The original 5 Trustees have given more than 23 years from our original steering group and must work hard 

now to provide for a successful handover of the reins to a new team. 

 
b) TREASURERS REPORT: - AJN presented the account – these were accepted Proposed Pip 

Ridout Seconded Cllr Sue Fraser – all in favour.   

 

5. VOTE OF RESOLUTIONS: -  No Resolutions 
 
All Elected Trustees stood down 
 
6. ELECTION OF OFFICERS: - Pip Ridout proposed En Bloc, Pauline Charlesworth Seconded – all in 

favour 

Anthony Nicklin, Kim Nicklin, Andrew Frostrick, Adela Forester-Walker, and Anthony Field are all elected 

 

AJN  Thanked the Friends for serving drinks and nibbles. 

 

AF  Thanked Tony and Kim for their hard work and dedication behind the scenes.   

 

The meeting was then closed by the Chairman. 


































