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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
TRUSTEES’ REPORT (INCORPORATING THE DIRECTORS REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees (who also act as Directors for Companies Act purposes) present their annual report together with the
audited financial statements of Age UK West Sussex, Brighton and Hove for the year to 31 March 2022, The Trustees
confirm that the Annual report and financial statements of the charitable company and group comply with the current
statutory requirements, the requirements of the charitable company’s governing document and the provisions of the
Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Age UK West Sussex, Brighton and Hove is a charitable company limited by guarantee, incorporated in England and
Wales on 23 January 2001 and registered with the Charity Commission on 26 April 2001. In the event of the charitable
company being wound up members are required to contribute an amount not exceeding £1. The governing document
of the organisation is its Memorandum of Association.

The charity is established to:

e To promote and develop services for older people in any manner which now or hereafter may be deemed by
law to be charitable in and round West Sussex or such other areas as the trustees shall determine from time
to time (for the avoidance of doubt this shall include the areas of Portslade, Brighton and Hove) (hereinafter
called “the area of benefit”).

e To provide or assist in the provision of facilities in the interest of social welfare for recreation, community
participation or other leisure time occupation of individuals who have use of such facilities by reason of their
age, infirmity or disability, financial hardship or social circumstances with the object of improving conditions
of life in the community at large.

The management of the group and the charity is the responsibility of the Trustees who are elected and co-opted under
the terms of the Articles of Association. None of the Trustees have any beneficial interest in the company. All the
Trustees are members of the charitable company and guarantee to contribute £1 in the event of a winding up.

Directors of the group and charity are appointed following proposal and seconding by the Board of Trustees at a full
Annual General Meeting. Board members may also be co-opted during the year. The Trustees of the charity are
responsible for the overall strategic direction and control of the charity and receive reports and recommendations
from the directors and the operational leadership team. The Trustees delegate day to day management of the charity
to Helen Rice who is Chief Executive Officer (CEO) and Company Secretary.

In so far as it is complimentary to the charity’s objects, the charity is guided by both local and national policy. The
charity is a member of an Association of over 130 independent charities in England that share a commitment to making
life fulfilling, enjoyable and productive for all people in later life. The charity has a close relationship with the County
Council, borough and district councils, and statutory health bodies together with other voluntary organisations both
nationally and throughout West Sussex, Brighton and Hove. These close links have proved invaluable to the charity in
establishing improved links within the community and identifying relevant policy developments and prospective
funding.

All serving Trustees are familiar with the practical work of the charity. Potential new Trustees, who are selected for
their strengths and the diversity that they will be able to bring to the Board, are invited and encouraged to spend some
time at our head office, and if possible, at our other bases of activity and outreach locations, to familiarise themselves
with the charity and the context within which it operates. New Trustees will be made fully aware of:
s The obligations of Trustees;
o The eligibility of Trustees;
The main documents which set out the operational framework for the charity including the Memorandum
and Articles;
e The current financial position, including a copy of the latest published accounts;
The strategies, plans and objectives; and
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* The Charity Commission’s role and the publications that can be obtained there, such as their guide ‘The
Essential Trustee’.

The Trustees set the level of remuneration of the CEO and other members of the Senior Leadership Team (SLT). This
is normally done at an annual review each December for implementation in the following April. In making their
decisions, the Chair and other Board members review and benchmark the salary in equivalent local charities and in
the statutory sector we work within.

PUBLIC BENEFIT

The long-term vision and ambition of the charity is an area in which everyone can love later life. Our mission is to
respond to the needs of local older people, working in partnership with them and others, to provide activities and
quality services that influence, and enable choice, independence and wellbeing.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a charity
(PB2).

OBIJECTIVES, AIMS AND ACTIVITIES

Age UK West Sussex, Brighton and Hove (hereinafter Age UK WSBH) has supported older people through another
challenging year where Covid-19’s impact continued to affect the mental and physical health of older people,
contributing to loneliness, frailty and depression. The team worked tirelessly to be there for older people, whatever
they were facing and supported in excess of 11,300 clients throughout the year.

The charity’s aim is to improve later life, helping older people to remain healthy, stay independent, be informed and
get connected. It offers information, advice and services, while social clubs and centres offer activities for fun,
friendship and fitness.

Whenever permitted by Government guidelines, Age UK Centres opened for those who felt able to return. The
Information & Advice team worked throughout the pandemic supporting over 3,700 individuals with queries on
anything from benefits and housing queries, to social activities and befriending. Help at Home was given to almost
2,000 clients, plus Crisis Care and Support at Home After Hospital provided for those facing difficult times. Over 560
people accessed the Telephone Befriending Service and others received Doorstep Deliveries or used the Social
Prescribing service to access groups and activities within their local community. Health, fitness and wellbeing support
was on offer alongside Age UK WSBH specialist Dementia Services, offering carer respite and helping those with the
condition to live well. This year, the charity launched a new Home Wellbeing Service, to ensure people were able to
stay safe and well at home. This included a practical home safety check and personalised support like shopping
services, footcare, mobility aids and home adaptations. This short term service helped 215 vulnerable clients in a 3
.month period.

Alongside all this Age UK WSBH has also been looking to the future, this year winning ten new contracts to provide
social support for older people across West Sussex. The five year contracts, awarded by West Sussex County Council,
are enabling the charity and key community partners to expand services in the wake of the pandemic. Mergers with
Age UK Brighton and Hove and Age UK Horsham District are complete and compliance is finalised, making the charity
bigger and better than ever.

Grant making

Through its grant-giving, Age UK WSBH supports its donor partners in delivering their key objectives as outlined in
their funding criteria. Age UK WSBH’s grant programme is funded by government, external trusts, and foundations
and sometimes from its own income. Each application received for grant aid is rigorously assessed according to the
specific eligibility criteria.
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Volunteers

Volunteers are the lifeblood of Age UK WSBH. Without them, the charity could not deliver its extensive range of
existing services or develop new ones. The charity has over 300 volunteers donating their time, and their efforts
equate to over 44,000 hours of donated time throughout the year.

Volunteers are matched to roles based on their interests, skills and experience. Roles are diverse and include helping
with activities or in kitchens, visiting people in their own homes (Support at Home after Hospital), telephone
befriending, providing administrative support and gardening within our centres. Volunteers also play a crucial role in
supporting many fundraising events.

This year, the charity invested in an administrator role to work with the Volunteer Manager, providing additional
support to those volunteering their time. The training programme has been reviewed and all volunteers have easy
online access to the training they require.

Looking ahead, a Volunteers Survey will be launched in July 2022 and the charity hopes to capture more intelligence
to help ensure it continues to attract and retain excellent volunteers. Analysis is underway regarding the diversity of
volunteers (e.g. ethnicity and age) and an action plan is being put in place to encourage greater diversity within the
volunteer group.

This year Age UK WSBH also celebrated its longest serving volunteer who has volunteered for over 30 years!

The value of volunteer hours this year was in excess of £422,000 and their invaluable support allows Age UK WSBH to
continue to deliver great services across its area. The charity is incredibly grateful for everything they do.

Investment policy
AUKWSBH have the power to invest as contained in its governing document.

At present, AUKWSBH holds only very small investments, which include a very small shareholding in the National Grid
and in its subsidiary Age UK West Sussex Enterprises Limited. Responsibility for sanctioning and approving investments
lies with the Trustees who will seek professional advice in these matters ifthey consider it appropriate. Such proposals
will be prepared by the Finance Director in liaison with the CEO and Chief Operating Officer with appropriate
professional advice.

The broad investment policy is:
e Investments should be made to strike a balance between a good return on investment and security;
e Tore-invest investment income;
e To review investments annually;
e To consider ethical factors only insofar as these reflect the charitable objects of Age UK West Sussex, Brighton
and Hove, and are consistent with charity law; and
e To ensure that an appropriate level of accessible funds is maintained.

In addition, procedures should ensure that all records of investments are held in a secure place, that statements of
investments are available for inspection by Trustees at finance sub-committee meetings if requested and that controls
are in place to ensure that all investment income is received on a timely basis.

ACHIEVEMENTS AND PERFORMANCE

This year, Age UK WSBH supported in excess of 11,300 older people from the most frail and vulnerable, to those who
just wanted to boost their social life. The Information & Advice team alone were there for over 3,800 people when
they had queries on a huge range of subjects, many which were complex or challenging. The team were able to help
older people access approximately £3 million in unclaimed benefits, sometimes making a dramatic difference to clients
quality of life.




AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
TRUSTEES’ REPORT (INCORPORATING THE DIRECTORS REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The Help at Home service supported almost 2,000 people, allowing many to stay independent in their own homes for
longer. Almost 1,000 were helped by Hospital Services ensuring they had someone to turn to after an accident or
serious illness. The brand new Home Wellbeing Service saw 215 clients and offered practical assistance on a range of
issues from falls prevention to nutrition. The charity was also able to arrange regular befriending calls for 560 local
people who were lonely or isolated.

Age UK WSBH provides high level advocacy and influencing to ensure the needs of older people are respected and
understood regionally. The Chief Executive, Helen Rice presently is a board member of the Health and Wellbeing
Board, the Safeguarding Board, the Adult Social Care Sounding Board and is a Governor for University Hospitals Sussex.
Helen also is part of the Community Solutions Consortium and the Sussex Alliance working to influence the new
Integrated Care System.

Jo Clarke, Director of Partnerships and Localities is the VCS representative in Brighton for Older People and
Commissioning.

Current challenges for Age UK WSBH remain the lingering impact of Covid-19, plus difficulties with recruitment.
Anxiety around returning to social situations continues to impact Age UK WSBH’s centres. The numbers of people
attending are understandably down on pre-pandemic figures and the charity needs to support people whether they
prefer to be at home, in the community or attending one of the charity’s venues.

Recruitment, particularly in soclal care roles, is proving difficult sector-wide including at Age UK WSBH. The charity is
doing all it can to mitigate this and attract talented and empathetic employees to join its dedicated team.

Everyone at Age UK WSBH is committed to helping older people love later life. While that’s not always possible, the
team always strives to make a positive difference to clients’ lives, making later life easier and happier for as many
people as possible.

Age UK WSBH’s key organisational priorities for 2021-22 were:
¢ Winning and successfully implementing the new WSCC Social Support contracts.
This has been achieved — Age UK WSBH secured ten new contracts, which were mobilised from May 2021
and delivering from July 2021. In addition to the WSCC Social Isolation contracts the charity secured three
new Social Prescribing contracts and also designed, developed and pitched to the NHS for funding for a
pilot Home Wellbeing Service. This was launched in January 2022 with the aim of keeping people safe
and well at home.

¢ Establishing, consolidating and delivering a balanced budget for the year post pandemic.
This is the second year of the charity using Xero and consolidated management accounts. This enabled
live budget management which led to informed decisions and a balanced and delivered budget for the
year.

¢ Implementing strategies to increase and grow our earnt income.
Age UK WSBH undertook a review of its catering function and saw significant growth in its Help at Home
service. In addition, the charity undertook market research into new products and spend by older people
to inform its income and growth strategy.

e Continuing with the move to ‘one organisation’, with one purpose, both culturally and through our
systems and practices.
This year the charity held its first post-Covid face to face staff conference at Fontwell Racecourse. A pay
and benefits review was completed and recommendations were implemented. The charity also became
a living wage employer and was awarded the CQA quality mark.

e Focusing our activities, marketing and fundraising campaigns on three key areas: Dementia, Loneliness
4
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and Frailty.

Throughout the year marketing and fundraising campaigns focused on dementia, loneliness and frailty
and well as staying warm and well in Winter. Work around the new Home Wellbeing Service highlighted
frailty and dementia action week enabled the charity to highlight its new course to slow the progression
of the condition.

Activities and services were regularly promoted and organisational literature reviewed and updated. Age
UK WSBH remained committed to sharing its news, producing Connect magazine for clients, preparing
14 press releases for the media and participating in 21 radio interviews. This led to an increase in digital
audience and aided the establishment of locality Facebook pages. As Age UK WSBH reopened its doors
after lockdown, marketing helped reach new audiences and clients.

e Review and establish membership strategy, or alternative, for the organisation.
Age UK WSBH commenced the preparation of an income and growth strategy for the organisation in the
Autumh of 2021 with market research into the trends and needs of older people. This informed an
outline plan which included the recruitment to a new post, Director of Income Generation. This role will
lead on the development of a refreshed and reinvigorated membership platform in 2022.

Principal sources of funds

The principal funding sources for the charity are currently by way of contract income and grants from various bodies
including West Sussex County Council, Arun District Council, Mid Sussex District Council, Horsham District Council and
Crawley Borough Council. We have also received NHS CCG funding from Brighton & Hove, Horsham & Mid Sussex,
Regis and Chanctonbury. The income from these sources which amounts to 65% of our total income underpin a major
proportion of the work that we do to meet our charitable objectives.

Fundraising

Our Fundraising Strategy identifies how AUKWSBH will secure fundraising income to ensure viability and sustainability.
Income sources are under pressure, emergency funds have ended, austerity measures and ramifications of the
pandemic means there are smaller pots of funding available - all resulting in greater competition for funding and
donations.

Even before COVID-19, progressive charitable organisations had begun to consider how to diversify their income
streams. They were looking carefully at traditional fundraising methods, as signs indicated a waning public appetite
for direct debits and voluntary donations without a tangible or emotive reason for support.

Trusts and Foundations fundraising is proving more of a challenge post Covid. Grants more competitive and our higher
turnover as a merged organisation excludes us from some of the smaller, more traditional pots. Some of our essential
post Covid services are not funded by the recently secured contracts and earnt income is not where it needs to be.

We recently enjoyed successes around diversity, inequalities, and capital bids. We have spent time formalising systems
and processes, launching a Fundraising Pack, increasing our online and social media presence, researching new diverse
funding revenue streams, attending training, and using insight to develop a new Fundraising Strategy, fit for our new
One Organisation - essential to deliver our Syear strategic plan, in the new post Covid-19 landscape.

Through understanding our weaknesses and potential threats that may impact fundraising activity, Age UK WSBH can
plan more effectively and help improve viability and build a sustainable future. We now need to implement a dynamic,
and realistic Fundraising Strategy which responds to our environment post Covid and builds in flexibility for the
future. We cannot depend on outdated forms of income to fund services and activities in the future, and reliance on
too few streams, would present a risk for the organisation.

FINANCIAL REVIEW
The consolidated results of the charity and its subsidiary are set out in the Statement of Financial Activities. The total
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consolidated funds held at the balance sheet are £2,689,706 which consist of £131,560 held in restricted funds,
£312,522 in designated funds and £2,245,624 held in general unrestricted funds. The charity’s net movement in funds
for the year was therefore a deficit of £278,375 (2021 - surplus of £107,952). This reduction in funds is due to the
draw down of £171,387 of restricted funds during the year which due to the pandemic had remained unspent at the
previous yearend. The charity has also invested in its marketing, commercial, fundraising and IT infrastructure during
the year and used £137,374 of its designated funds to achieve this.

RESERVES POLICY
The process of holding reserves is an essential part of good financial management practice. Trustees are, however,
required to justify their legal power to hold reserves.

Because of the vulnerability of our client group and the nature of the services we offer, the Trustees of Age UK WSBH
have determined that there is a need to secure the organisation's viability beyond the immediate future to provide
reliable services and funding over the longer term and to be able to absorb downturns in income.

A formula to determine the level of reserves should include:

costs of staff redundancies;

contractual relationships e.g. leases;

working capital requirements;

any outstanding net liabilities;

insurance costs - public liability, employer's liability, contents and buildings; and
financing planned investments.

The level of reserves required will be adjusted annually during budget setting to consider the above formula.

Responsibility for approving the annual assessment is vested with the Trustees, assisted, if appropriate, by professional
advisers. The CEO and Finance Director should prepare a report for a meeting of the Trustees every year and make
such recommendations for adjusting the reserves as appropriate.

Free reserves at 31 March 2022 were £874,993 (2021: £812,677). The charity defines free reserves as unrestricted
funds which have not been earmarked and may be used generally to further the charity’s objectives. This almost covers
the target reserves level which the Trustees have set of £900,000.

GOING CONCERN

As part of the annual budget process the Trustees have undertaken a thorough review of the year ahead and also
approved an eighteen-month cashflow projection. This has given them a reasonable expectation that the Company
has adequate resources to continue in operational existence for the foreseeable future. For this reason, they continue
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the accounting policies.

RISK MANAGEMENT

The Trustees have assessed the major risks to which the charity is exposed and are satisfied those systems are in place
or specific actions agreed to manage these major risks. Arisk register is updated every month for all risks and reviewed
at each Board meeting.

A key risk that the organisation faces is the one shared with many others -that of the recovery from the impact of the
Covid 19 pandemic. With reduced customer confidence, recruitment challenges and supply chain challenges and price
rises, our generated income has been reduced. To mitigate this, we continue to seek high quality feedback from
customers, market our services widely, strive to diversify our income with fundraising initiatives and have adapted our
operating model to become a more agile service provider.
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Another major risk is the investment required into our telephony and IT systems of our three merged organisations.
This investment has been scoped as part of our 4-year investment plan and will cover upgrades and rationalisation in
our telephony, a migration to SharePoint and a continuous improvement of our IT hardware so that we can continue
to deliver quality services for older people.

AUDITORS
During the year the TC Group was chosen to act as the independent auditor to the organisation.

STATEMENT OF DISCLOSURE TO AUDITOR
So far as each person who was a Trustee at the date of approving this report are aware, there is no relevant audit
information of which the group’s auditor is unaware. Additionally, the trustees individually have taken all the

necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit
information and to establish that the group’s auditor is aware of that information.

This report was approved by the Trustees on and signed on their behalf, by:

Jel b

John Dixon
Trustee

Date:
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The Trustees, who are also the directors of Age UK West Sussex, Brighton and Hove for the purpose of company
law, are responsible for preparing the Trustees’ Report and the accounts in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financial Reporting Standard FRS102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’.

Company law requires the Trustees’ to prepare accounts for each financial year which give a true and fair view of
the state of affairs of the charitable company and group and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company and group for that year.

In preparing these accounts, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the Charities SORP;

* make judgements and estimates that are reasonable and prudent; and

e prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and group and enable them to ensure that the accounts
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS

Opinion

We have audited the financial statements of Age UK West Sussex, Brighton and Hove (‘the charitable company’) and
its subsidiary (‘the group’) for the year ended 31 March 2022 which comprise the Consolidated Statement of Financial
Activities, the Group Balance Sheet, the Charity Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:
e give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at 31 March
2022 and of its incoming resources and application of resources for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other matter
The financial statements of the group/charitable company for the year ended 31 March 2021, were audited by Baldwin
Scofield Ltd who expressed an unmodified opinion on those statements on 22 November 2021.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s and group’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor’s report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
* the information given in the trustees’ report (incorporating the directors’ report} for the financial year for
which the financial statements are prepared is consistent with the financial statements; and
e the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and group and its environment obtained
in the course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemption in preparing the director’s report and take
advantage of the small companies exemption from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees {who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit, in respect to fraud, are: to identify and assess the risks of material misstatement of the
financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud, through designing and implementing appropriate responses; and to respond
appropriately to fraud or suspected fraud identified during the audit. However, the primary responsibility for the
prevention and detection of fraud rests with both those charged with governance of the entity and its management.

10
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Our approach was as follows:

e We identified areas of laws and regulations that could reasonably be expected to have a material effect on
the financial statements from our general commercial and sector experience, and through discussion with
the directors and other management (as required by auditing standards), and discussed with the directors
and other management the policies and procedures regarding compliance with laws and regulations;

e We identified the following areas as those most likely to have such an effect: health and safety; General
Data Protection Regulation (GDPR); fraud; bribery and corruption and employment law. Auditing standards
limit the required audit procedures to identify non-compliance with these laws and regulations to enquiry
of the trustees and other management and inspection of regulatory and legal correspondence, if any.

e We considered the legal and regulatory frameworks directly applicable to the financial statements
reporting framework (FRS 102 and the Companies Act 2006 and the Charities Act 2011) and the relevant
tax compliance regulations in the UK;

e We considered the nature of the group’s operations, the control environment and business performance,
including the key drivers for management’s remuneration;

e We communicated identified laws and regulations throughout our team and remained alert to any
indications of non-compliance throughout the audit;

e We considered the procedures and controls that the group has established to address risks identified, or
that otherwise prevent, deter and detect fraud; and how senior management monitors those programmes
and controls.

Based on this understanding we designed our audit procedures to identify non-compliance with such laws and
regulations. Where the risk was considered to be higher, we performed audit procedures to address each identified
fraud risk. These procedures included: testing manual journals; reviewing the financial statement disclosures and
testing to supporting documentation; performing analytical procedures; and enquiring of management, and were
designed to provide reasonable assurance that the financial statements were free from fraud or error.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations (irregularities) is from the events and transactions reflected in the financial statements, the less likely
the inherently limited procedures required by auditing standards would identify it. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation. We are not responsible for preventing non-compliance and cannot be expected to
detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-
i uidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-
responsibilities-for-audit.aspx. This description forms part of our auditor’s report.
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

Tc C»r'awP‘

Mark Cummins FCCA (Senior Statutory Auditor)
for and on behalf of TC Group
Statutory Auditors

Office: Sussex
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES {(INCLUDING THE INCOME AND

EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Designated Restricted Total Total
funds funds funds 2022 2021
INCOME FROM: Notes £ £ £ £ £
Donations and legacies 3 392,066 - 103,347 495,413 825,893
Charitable activities 4 3,464,001 - 254,714 3,718,715 . 2,991,217
Investments 5 2,700 - - 2,700 1,492
Total income 3,858,767 - 358,061 4,216,828 3,818,602
EXPENDITURE ON: 6
Raising funds 5,461 - 3,000 8,461 20,091
Charitable activities 3,826,547 137,374 526,448 4,490,369 3,690,559
Total expenditure 3,832,008 137,374 529,448 . 4,498,830 @ i 3,710,650
Net income/(expenditure) 26,759 (137,374) (171,387) (282,002) 107,952
Net gains on investments 12 627 - - 627 -
Pension provision gains 23 3,000 - - 3,000 -
Net movement in funds 30,386 (137,374) (171,387) (278,375) 107,952
Reconciliation of funds
Total funds brought forward 2,215,238 449,896 302,947 2,968,081 2,860,129
Total funds carried forward 2,245,624 312,522 131,560 2,689,706 2,968,081

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 17 to 32 form part of these financial statements.
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2022

2022 2021
Notes £ £ £ £
FIXED ASSETS
Tangible assets 11 1,370,631 1,402,561
Investments 12 2,884 2,257
1,373,515 1,404,818
CURRENT ASSETS
Stocks 13 1,183 2,176
Debtors 14 966,538 142,257
Cash at bank and in hand 973,661 1,586,801
1,941,382 1,731,234
CURRENT LIABILITIES
Creditors due within one year 15 {625,191) (164,971)
NET CURRENT ASSETS 1,316,191 1,566,263
TOTAL ASSETS LESS CURRENT
LIABILITIES 2,689,706 2,971,081
Defined benefit pension scheme 23 - {3,000)
TOTAL NET ASSETS 2,689,706 2,968,081
GROUP FUNDS 16
Restricted funds 131,560 302,947
Unrestricted Desighated funds 312,522 449,896
Unrestricted General funds 2,245,624 2,215,238
2,689,706 2,968,081

The financial statements were approved and authorised by the Board of Trustees onﬂh |2Land signed on their

behalf\lj/d"w b}c \

............................................................

John Dixon
Company Number — 04146487

The notes on pages 17 to 32 form part of these financial statements
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)

CHARITY BALANCE SHEET
AS AT 31 MARCH 2022
2022 2021
Notes £ £ £ £
FIXED ASSETS
Tangible assets 11 1,370,631 1,402,561
Investments 12 2,885 2,258
1,373,516 1,404,819
CURRENT ASSETS
Stocks 13 1,183 2,176
Debtors 14 966,538 142,256
Cash at bank and in hand 965,277 1,579,487
1,932,998 1,723,919
Creditors due within one year 15 (621,578) (161,357)
NET CURRENT ASSETS 1,311,420 1,562,562
TOTAL ASSETS LESS CURRENT
LIABILITIES 2,684,936 2,967,381
Defined benefit pension scheme 23 - (3,000)
TOTAL NET ASSETS 2,684,936 2,964,381
CHARITY FUNDS
Restricted funds 131,560 302,947
Unrestricted Designated funds 312,522 449,896
Unrestricted General funds 2,240,854 2,211,538
2,684,936 2,964,381

— e ——e

The financial statements were approved and authorised by the Board of Trustees on Liﬁl?—’Land signed on their

behalf

John Dixon

Company Number ~ 04146487

The notes on pages 17 to 32 form part of these financial statements
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
CONSOLIDATED CASH FLOW
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021
Notes £ £
Cash flows from operating activities
Net cash used in operating activities 18 {571,839) 164,878
Cash flows from investing activities
Dividends, interest and rents from investments 2,700 1,492
Purchase of tangible fixed assets 11 (36,687) (27,720)
Net cash used in investing activities (33,987) (26,228)
Cash flows from financing activities
Loan repayments - (8,403)
Net cash provided by financing activities - (8,403)
Change in cash and cash equivalents in the year (605,826) 130,247
. - e
Cash and cash equivalents at the beginning of the year 1,579,487 1,449,240
Cash and cash equivalents at the end of the year 973,661 1,579,487

The notes on pages 17 to 32 form part of these financial statements
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

21

2.2

23

STATUTORY INFORMATION

Age UK West Sussex, Brighton and Hove is a company limited by guarantee. The members of the company are
the Trustees named on the legal and admin information page. In the event of the charity being wound up, the
liability in respect of the guarantee is limited.

ACCOUNTING POLICIES

Basis of preparation of financial statements

The financial statements have been prepared in accordance with Charities SORP (FRS102) — Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with Financial reporting Standard applicable in the UK (FRS 102) (effective 1 January 2019), the
Financial Reporting Standard applicable in the UK (FRS 102) and the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest pound.

Age UK WSBH meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy.

The Consolidated Statement of Financial Activities (SOFA) and Consolidated Balance Sheet consolidate the
financial statements of the Charity and its subsidiary undertaking. The results of the subsidiary are consolidated
on a line by line basis.

The Charity has taken advantage of the exemption allowed under section 408 of the Companies Act 2006 and
has not presented its own Statement of Financial Activities in these financial statements.

Going Concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. In arriving at this
conclusion, the trustees have taken into account the impact of Covid-19 on it activities and finances. Thus the
trustees continue to adopt the going concern basis of accountingin preparing the financial statements.

Income
All income is recognised once the Charity has entitlement to the income, it is probable that the income will be
received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of receipt
and the ability to estimate with sufficient accuracy the amount receivable. Evidence of entitlement to a legacy
exists when the Charity has sufficient evidence that a gift has been left to them (through knowledge of the
existence of a valid will and the death of the benefactor) and the executor is satisfied that the property in
question will not be required to satisfy claims in the estate. Receipt of a legacy must be recognised when it is
probable that it will be received and the fair value of the amount receivable, which will generally be the
expected cash amount to be distributed to the Charity, can be reliably measured.

Grants are included in the consolidated statement of financial activities on an accruals basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant funds on the
Balance Sheet. Where income is received in advance of entitlement of receipt, its recognition is deferred and
included in creditors as deferred income. Where entitlement occurs before income is received, the income is
accrued.
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2.3

2.4

25

2.6

2.7

Income (continued)
Gifts in kind donated for distribution are included at valuation and recognised as income where they are
distributed to the projects. Gifts donated for resale are included as income when they are sold.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at
the time of the donation. Income tax recoverable in relation to investment income is recognised at the time the
investment income is receivable.

Other income is recognised in the period which it is receivable and to the extent the goods have been provided
or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probably that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more than
one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spend,
and depreciation charges allocated on the portion of asset’s use.

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its charitable purposes
and included costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the Group’s
objectives, as well as any associated support costs.

Grants payable are charged in the year when the offer is made except in those cases where the offer is conditional,
such grants being recognised as expenditure when the conditions attaching are fulfilled. Grants offered subject to
conditions which have not been met at the year end are noted as a commitment, but not accrued as expenditure.

All expenditure is inclusive of irrecoverable VAT.

Government grants

Government grants relating to tangible assets are treated as deferred income and released to the consolidated
Statement of Financial Activities over the expected useful lives of the assets concerned. Other grants are credited
to the consolidated Statement of Financial Activities as the related expenditure is incurred.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Group; this is normally upon notification of the interest paid or payable by the institution with whom the funds
are deposited.

Tangible fixed assets and depreciation
Tangible fixed assets costing £500 or more are capitalised and recognised when future economic benefits are
probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible fixed assets

are measured at cost less accumulated depreciation and any accumulated impairment losses. All costs incurred
to bring a tangible asset into its intended working condition should be included in the measurement of cost.
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2

2.7

2.8

29

210

2.11

212

ACCOUNTING POLICIES (continued)

Tangible fixed assets and depreciation (continued)

At each reporting date the Charity assesses whether there is any indication of impairment. If such indication exists,
the recoverable amount of the asset is determined to be the higher of its fair value less costs to sell and its value
in use. An impairment loss is recognised where the carrying amount exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Freehold property Nil
Office equipment 25% reducing balance
Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their transaction cost and
subsequently measured at fair value at the Balance Sheet date, unless the value cannot be measured reliably in
which case it is measured at cost less impairment. Investment gains and losses, whether realised or unrealised,
are combined and presented as ‘Gains/(Losses) on investments’ in the consolidated Statement of Financial
Activities.

Investments in subsidiaries are valued at cost less provision for impairment.

Stocks
Stocks are valued at the lower of cost and net realisable value after making due allowance for obsolete and slow-
moving stocks. Cost included all direct costs and an appropriate proportion of fixed and variable overheads.

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.

Cash at bank and In hand
Cash at bank and in hand include cash and short-term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the amount it
has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised in the Consolidated Statement of Financial Activities asa finance cost.
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2 ACCOUNTING POLICIES (continued)

2.13 Financial instruments

214

215

216

The Group only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amortised cost using the
effective interest method.

Operating leases
Rentals paid under operating leases are charged to the Consolidated Statement of Financial Activities on a
straight line basis over the lease term.

Pensions
The Group operates a defined contribution pension scheme and the pension charge represents the amounts
payable by the Group to the fund in respect of the year.
The Group also operates a defined benefits pension scheme and the pension charge is based on a full actuarial
valuation dated 31 March 2022,
Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of
the general objectives of the Group and which have not been designated for other purposes.
Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes.
The aim and use of each designated fund is set out in the notes to the financial statements.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the Group for particular purposes. The costs of raising and administering such funds
are charged against such funds are charged against the specific fund. The aim and use of each restricted fund is
set in the notes to the financial statements.
INCOME FROM DONATIONS AND LEGACIES
Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
General donations 24,143 5,048 29,191 230,700
Fundraising 54,052 75,575 129,627 255,717
Legacies 278,481 - 278,481 45,748
Grants 26,500 22,724 49,224 81,840
HMRC CJRS 4,898 - 4,898 208,189
Other income 3,992 - 3,992 3,699
392,066 103,347 495,413 825,893
Total 2021 823,652 2,241 825,893
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LiMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

4 INCOME FROM CHARITABLE ACTIVITIES

Charitable activities

Total 2021

5 INVESTMENT INCOME

Interest received

6 EXPENDITURE

Raising funds
Charitable activities
Total expenditure

Direct costs of charitable activities — see note 7 4,394,272

Total 2021

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
3,464,001 254,714 3,718,715 2,991,217
3,464,001 254,714 3,718,715 2,991,217
2,793,286 197,931 2,991,217
Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
2,700 - 2,700 1,492
Staff Other Total Total
costs Depreciation costs funds funds
2022 2022 2022 2022 2021
£ £ £ £ £
- - 8,461 8,461 20,091
3,036,931 68,709 1,384,729 4,490,369 3,690,559
3,036,931 68,709 1,393,190 4,498,830 3,710,650
Direct Support Total Total
activities costs funds funds
2022 2022 2022 2021
£ £ £ £
96,097 4,490,369 3,690,559
4,394,272 96,097 4,490,369 3,690,559
3,586,097 104,462 3,690,559
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

7 EXPENDITURE ON CHARITABLE ACTIVITIES

Direct Direct
activitles activities
2022 2021
£ £
Staff costs 3,036,931 2,754,534
Activity centre catering and other costs 194,520 96,132
Travel costs and mileage 71,437 38,451
Agency and consultancy 95,325 40,849
Other costs 55,049 45,394
Conferences and meetings 6,849 1,486
Office and computer costs 76,251 114,310
Activity centre overheads 386,890 349,627
Payments to partners 402,404 106,013
Depreciation 68,616 39,301
4,394,272 3,586,097
Support Support
costs costs
2022 2021
£ £
Support costs including Governance costs
Staff welfare costs 16,769 17,558
Professional indemnity insurance 534 1,325
Professional fees 78,794 85,579
96,097 104,462
8 AUDITOR’S REMUNERATION

Total Total
2022 2021
£ £
Fees payable to the Charity’s current auditor for the audit 9,500 -
Fees payable to the Charity’s previous auditor for the audit - 10,200

Fees payable to the Charity’s auditor in respect of:
All assurance services not included above (previous auditor) - 900
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

9 STAFF COSTS

Group and Group and

Charity Charity

2022 2021

£ £

Wages and salaries 2,733,232 2,500,586

Social security costs 196,437 166,254

Contribution to defined contribution pension 95,862 81,994
schemes

Contribution to defined benefit pension 11,400 5,700
schemes

3,036,931 2,754,534

The average number of persons employed by the Charity during the year was as follows:

Group and Group and

Charity Charity

2022 2021

No No

Activity centres and clubs 56 60
Other projects 97 78
Administration 16 23
169 161

The number of employees’ whole benefits (excluding employer pension costs) exceeded £60,000 was:

Group Group

2022 2021

No No

In the band £60,001 - £70,000 1 1
In the band £70,001 - £80,000 - 1
In the band £80,001 - £90,000 1 -

Key management personnel comprises of the CEO and COO. The aggregate remuneration of key management
personnel was £145,706 (2021: £239,637). In 2021, the key management personnel also included a Commercial
Director who resigned and was not replaced.

Total settlement agreements and associated pay in the year was £39,088.

10 TRUSTEES’ REMUNERATION AND EXPENSES
During the year, no Trustees received any remuneration or other benefits (2021: £Nil).

During the year, expenses totalling £Nil were reimbursed or paid directly to Trustees (2021: £10to 1 Trustee).
The expenses reimbursed in 2021 to trustees were in connection with travelling expenses.
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

11 TANGIBLE FIXED ASSETS

Group and Charity

Freehold Office

property equipment Total

£ £ £

Cost or valuation
At 1 April 2021 1,300,000 293,778 1,593,778
Additions - 36,687 36,687
At 31 March 2022 1,300,000 330,465 1,630,465
Depreciation
At 1 April 2021 - 191,218 191,218
Charge for the year 26,000 42,616 68,616
At 31 March 2022 26,000 233,834 259,834
Net book value
At 31 March 2022 1,274,000 96,631 1,370,631
At 31 March 2021 1,300,000 102,561 1,402,561

Land and buildings with a carrying value of £1.3 million were revalued in the accounts on 18 June 2019 by Stiles
Harold Williams, independent valuers not connected with the charity on the basis of market value. The trustees
are not aware of any material changes in the value since this valuation.

12 FIXED ASSET INVESMENTS

Group
Listed
investments Total
£ £
Cost or valuation
At 1 April 2021 2,257 2,257
Revaluation to fair value in the year 627 627
At 31 March 2022 2,884 2,884
Net book value
At 31 March 2022 2,884 2,884
At 31 March 2021 2,257 2,257
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

12 FIXED ASSET INVESTMENTS (CONTINUED)

Charity

Cost or valuation

At 1 April 2021

Revaluation to fair value in the year
At 31 March 2022

Net book value

At 31 March 2022
At 31 March 2021

Principal subsidiaries

The following was a subsidiary undertaking of the Charity:

Name Company number
Age UK West Sussex 03618876
Enterprises Limited

Investments Listed
in subsidiary investments Total
£ £ £
1 2,257 2,258
- 627 627
1 2,884 2,885
1 2,884 2,885
1 2,257 2,258
Registered office or
principal place of
business Principal activity

Suite 2, 1% Floor, Anchor
Springs, Littlehampton,
Waest Sussex, BN17 6BP

Dormant — no trade in the

year

Class of shares Holding Included in consolidation
Ordinary 100% Yes
13  STOCKS
Group Charity
2022 2021 2022 2021
£ £ £ £
Finished goods and goods for resale 1,183 2,176 1,183 2,176
1,183 2,176 1,183 2,176
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14 DEBTORS

Group Charity
2022 2021 2022 2021
£ f £ £

Due within one year
Trade debtors 506,619 102,394 506,619 102,394
Amounts owed by group undertakings - 3,700 - 3,700
Other debtors 271,167 1,936 271,167 1,935
Prepayments and accrued income 188,752 34,227 188,752 34,227
966,538 142,257 966,538 142,256
15 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Charity
2022 2021 2022 2021
£ £ £ £
Trade creditors 181,263 55,458 181,263 55,458
Amounts owed to group undertakings - 3,615 1 -
Other taxation and social security 252,529 32,321 252,529 32,321
Pension contributions payable - 14,377 - 14,377
Other creditors 7,095 4,697 3,481 4,697
Accruals and deferred income 184,304 54,503 184,304 54,504
625,191 164,971 621,578 161,357
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AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

16 STATEMENT OF FUNDS - CONSOLIDATED

At 31
At 1 April March
2021 Income  Expenditure Transfers 2022
Unrestricted general funds £ £ £ £ £
General funds 2,211,538 3,857,620 (3,828,304) - 2,240,854
Reserves 3,700 1,147 (77) - 4,770
2,215,238 3,858,767 (3,828,381) - 2,245,624

Unrestricted designated funds
Our Customers 120,000 - (49,500) 45,138 115,638
Our Services 99,150 - - (45,150) 54,000
Our People 53,116 - (67,017) 72,451 58,550
Our Operations 31,000 - - (1,000) 30,000
Our Organisation 146,630 - {(20,857) (71,439) 54,334
449,896 - (137,374) - 312,522

Restricted funds

Broadbridge Heath Village Agent - 11,972 (11,972) - -
Welfare donations 17,369 300 (7,348) - 10,321
PAT Community support workers 14,055 - (14,055) - -
Arun activity centre and clubs 62,520 - (24,201) - 38,319
Help at home 40,593 - {(40,593) - -
Chichester activities 7,592 3,000 (10,592) - -
Burgess Hill activity centre 31,874 - (31,874) - -
Haywards Heath activity centre 80,000 - {60,000) - 20,000
Elderberry dementia clubs 15,000 - (15,000) - -
Adur day activities 14,073 - (14,073) - -
B&H dementia services 11,215 5,000 {11,215) - 5,000
Dementia CST - 13,466 (13,466) - -
Dementia MCST - 16,509 (11,509) - 5,000
Christ’s Hospital fund 3,095 (175) - - 2,920
Crawley Borough Council - 29,493 (29,493) - -
Help at Home 3,086 - (3,086) - -
Horsham district 2,475 50,000 (52,475) - -
Infection control - 91,158 (91,158) - -
Crawley Golf Club - 1,575 (1,575) - -
Eastbrook Community Centre - 16,000 (16,000} - -
Extreme weather - 2,000 {2,000) - -
Fuel poverty - 4,800 (4,800) - -
Laburnam Centre refit - 50,000 - - 50,000
Selsey fitness activities - 500 (500) - -
Tackling inequalities - 3,000 (3,000) - -
Walking football - 8,418 (8,418) - -
Winter warmer grant - 4,848 (4,848) - -
Workforce grant - 14,500 (14,500} - -
The Hope Keith Trust - 31,697 (31,697) - -
302,947 358,061 (529,448) - 131,560
Total funds 2,968,081 4,216,828 (4,495,203) - 2,689,706

27




AGE UK WEST SUSSEX, BRIGHTON AND HOVE (LIMITED BY GUARANTEE)
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16

STATEMENT OF FUNDS — CONSOLIDATED (CONTINUED)

DESIGNATED FUNDS
Our designated funds are funds required for our future investment and link directly to our 5 year Strategic
Plan. We operate the following Funds:
e Our Customers: To develop and maintain a broad and deep understanding of our customers,
developing clear and informed insights into their needs, expectations and aspirations.
e Our Services: Join up our services to facilitate positive customer journeys and care pathways that
enable our customers to successfully achieve the positive outcomes they wish.
e OurPeople: To create a diverse, inclusive and enabling culture where staff, volunteers and trustees
feel welcomed, valued and can thrive.
e Our Operations: To put local work at the heart of our business, developing and participating in
focal networks, teams and services, tailored to the needs and resources within distinct localities.
e Our Organisation: To develop and promote our profile, reputation and brand as one organisation,
with a single mission and vision.

RESTRICTED FUNDS

Broadbridge Heath Parish Council and the Hope Keith Trust funded our Village Agents and rural outreach
workers who supported local groups and clubs, helping set up new ones and providing a friendly face,
assisting those in rural communities with advice and practical help.

Our Welfare Donations and Christ’s Hospital projects are hardship funds which older people can access
to help with among other things payment of their bills, purchase of white goods or food vouchers.

Our Localities Team provide fun, engaging, stimulating social and physical activities and projects in our
buildings and in the local community to encourage older people to be active and reduce social isolation
and loneliness. These projects were partly funded by several restricted funds from Arun District Council,
Chichester District Council, Mid Sussex (Burgess Hill and Haywards Heath) District Council, Crawley
Borough Council, Horsham District Council, Crawley Golf Club, Age UK national (Tackling Inequalities fund)
and the Rangoonwala Foundation for the Eastbrook Community Centre.

Our Walking Football programme which took place in Worthing, Arun, Arundel and Portslade {(women
only) was funded by Age UK national and Active Sussex who also funded the expansion in participation of
our Selsey Fitness Classes.

Our Laburnam Centre in Bognor Regis will be receiving a refit this year including the inclusion of changing
rooms for the gym facility which has been funded by the Garfield Weston Foundation.

The Prevention Assessment Team community workers provided triage and low-level interventions and
support, including information and signposting to services to support and prevent clients from entering
crisis.

Our Help at Home funds helped support our service which provides shopping, cleaning, and gardening for
older people to enable them to maintain their independence.

Our Dementia clubs which provided support to carers and the cared for, offering a range of stimulating
activities for those with dementia were partly funded from the following funds Elderberry dementia clubs,
Brighton and Hove dementia clubs and the Age UK national funded Cognitive Stimulation therapy and
Maintenance Cognitive Stimulation therapy.
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16  STATEMENT OF FUNDS — CONSOLIDATED (CONTINUED)

The Infection Control grant was provided by Brighton & Hove City Council and West Sussex County Council
to help reduce the rate of Covid 19 transmission and the Extreme Weather (Age UK national) and Winter
Warmer (West Sussex County Council) grants helped support older people during the period of low winter
temperatures and the Fuel Poverty (West Sussex County Council) fund supported us to deliver a frozen
meal service to older people across West Sussex.

The Workforce Recruitment & Retention Fund was provided by Brighton & Hove City Council to ensure
safe staffing levels over the winter period and to address other workforce challenges and pressures to
ensure there is sufficient workforce capacity across services.

17  ANALYSIS OF NET ASSETS BETWEEN FUNDS
Analysis of net assets between funds — current period

Unrestricted Designated Restricted
funds funds funds Total funds
2022 2022 2022 2022
£ £ £ £
Tangible fixed assets 1,370,631 - - 1,370,631
Fixed asset investments 2,884 - - 2,884
Current assets 1,497,300 312,522 131,560 1,941,382
Creditors due within one year (625,191) - - (625,191)
2,245,624 312,522 131,560 2,689,706

Analysis of net assets between funds — prior period

Unrestricted Restricted Total

funds funds funds

2021 2021 2021

£ £ £

Tangible fixed assets 1,336,129 66,432 1,402,561
Fixed asset investments 2,257 - 2,257
Current assets 1,494,720 236,515 1,731,234
Creditors due within one year (164,971) - (164,971)
Provisions for liabilities and charges (3,000) - (3,000)
2,665,135 302,947 2,968,081
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18  RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income/expenditure for the period (as per SoFA)
Adjustments for:

Depreciation charges

Profits/(losses) on investments

Dividends, interest and rents

Pension provision movement

Decrease in stocks

Increase in debtors

Increase in creditors

Net cash provided by/(used in) operating activities

19 ANALYSIS OF CASH AND CASH EQUIVALENTS

Cashin hand

Total cash and cash equivalents

20  ANALYSIS OF CHANGES IN NET DEBT

Cash at bank and in hand
Bank overdrafts repayable on demand
Debt due within one year

21 CONTROLLING PARTY

Group Group

2022 2021

£ £

(278,375) 107,952

68,616 38,831

627 (73)

(2,700) (1,492)

3,000 400

9293 302

(824,280) (10,673)

460,280 29,631

(571,839) 164,878

Group Group

2022 2021

£ £

973,661 1,579,487

973,661 1,579,487

At 1 April Cash At 31
2021 flows March 2022

£ £ £
1,579,487 (605,826) 973,661
(2,675) 415 (2,260)
(14,377) 14,377 -
1,562,435 (591,034) 971,401

The charitable company is controlled by the Board of Trustees, who are also directors under company law.
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22 OPERATING LEASE COMMITMENTS

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2022 2021

£ £

Within one year 30,950 30,950
Between two and five years 35,188 58,538
Over five years 88,014 95,614
154,152 185,102

23 PENSION COMMITMENTS

The group operates a defined contribution pension scheme. The assets of the scheme are held separately from
those of the group in an independently administered fund.

The pension cost charge represents contributions payable by the group to the fund and amounted to £95,862
(2021 - £81,994). Contributions amounting to £Nil (2021 - £14,337) were payable to the fund at the balance
sheet date and are included in creditors.

The group also operates a defined benefit pension scheme. The disclosures below are provided in respect of
the Age Concern Section of the Age UK Retirement Benefits Scheme (the ‘Scheme’).

The level of benefits provided by the Scheme depends on a member’s length of service and their salary at their
date of leaving the Scheme. This section of the Scheme closed to future employees on 30 November 2008,

A full actuarial valuation of the Scheme was carried out as at 31 March 2019 and the results of this valuation
have been updated to 31 March 2022 by a qualified independent actuary.

The present value of the defined benefit obligation was measured using the Projected Unit Method.

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages):

2022 2021

% %

Discount rate for scheme liabilities 2.80 2,10
Expected rate of salary increases N/A N/A
RPI inflation assumption 3.60 3.10
CPl inflation assumption 2.80 2.30
2022 2021

Mortality rates (in years) Years Years
- For a male aged 65 now 22.1 221
- At 65 for a male aged 45 now 23.1 23.1
- For a female aged 65 now 24.5 244
- At 65 for a female aged 45 now 25.6 25.6
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23  PENSION COMMITMENTS (CONTINUED)

The Group’s share of the assets in the Scheme was:

2022 2021
£ 000 £ ‘000
Equities : 75 83
Diversified growth fund 56 54
Property 43 -
Cash and other liquid assets 5 10
Matching assets/bonds 268 285
447 432

The current service cost in the year £11,400 (2021 - £5,700).
2022 2021
£ ‘000 £ ‘000
Fair value of plan assets 447 432
Present value of funded liabilities (419) (435)
Surplus / (deficit) 28 (3)
Deficits only recognised in the SoFA - 3

As the pension scheme is in surplus, the previous provision recorded in the financial statements has been

released.
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