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YMCA BLACK COUNTRY GROUP
{A company limited by guarantee)

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

The Joint Chairparsons presents their staterment for the year.

The 2022123 financial year marks a year of consolidation and has ushered in & change in leadarship of the
Association with the appointment of Steve Bavington, our new CEQ in March 2023,

Although many basinesses and charities in the Black Country are beginning to retum ta pre-pandemic working
patterns, the concamn shified this year towards the cost-of-diving crigis, with rising costs of utiliies and essential
itarns, furlhor compounded by rising Inlerest rates. This is having a severe impact on many of our customars and
sarvice users who were already struggling, 88 well as affecting employess and the Charity as a whola.

On bishalf of the Board of Trustees we would like to express our continued gratitude 1o all our stafl, for the way
they have sarved the Association and embodied the ethos and values of YMCA Black Country namoby
Compassion, Trust, Hope and Inspire, By showing their active concemn and care for all, our amazing team of paid
gtaff and volunteers exemplify our God-given calling 1o ‘ove others as oursehves’ and we as frusiees feel
privileged to be part of an organisation that demonstrates this.

Since the compietion of the YMCA City Galeway building in 2021 we have enjoyed & perod of consalidation
whilst assessing polential new development apporunities in line with our 2020-25 sirategic absectives. Thal said,
builders wenl on sile on our campus on 236 Hamalead Road 1o bring the planned development of 26 new unils
af accommaodation o frultion. This new houwsing block will increass our Y-Living accommodation on the site o 50
units.

Projects that ware launched in the previous year including RAF Air Play, two new nurseries, and & community
development programme in Wrens Nest, Dudlay are all eantinuing io support young people io belong, contribute
and thrive in vastly diffierent setiings,

The Trusiees are pleased 1o once again suppod the YMCA's Christien Mission at an intermational leved,
incluging, through our previous CEO, coordinating the production of @ YMCA Rhythms devolional bookist and
the leading of the devational content for the YMCA World Council In July 2022,

Despite some of the chaBenges we faced, it is ancouraging 1o see that the reach of our charilable activity has
continued o grow, supporting and working with 14,546 children, young people and community members during
the year. This Trustee Report, logether with the accompanying Annual Accounts are iniended 1o provide a publec
and transparent account of these aclivities, detalling how the charity has utlised public funds toward our
charitable objecis n maeating local needs,

It is our ongoing hope that as you read through these pages you will discover an arganisation with a clear sense
of purpose and diraction, a strong governance and management framework, and a stable financial position.
There is much need within the Biack Country, and an organisalion committed to transforming communities and
snabling young people to balong, contribute and thrive s more relevant than ever.

, and hugely encouraged by all the activity and the positive Impact achieved by all our serdoes
of ghallenges. We look forward 1o a rew season, under new leadership, facilitating a bright future
3 the association, and the pecple and communities we sarve.

TURATHRGS POWE
Joint Chelr of Trustess

Date: 7). 202754
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¥YMCA BLACK COUNTRY GROUP
|A company limited by guarantes)

TRUSTEES' REPORT (incorporating strategic report)
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees prasent their annual report together with the audited financial statements of the YMCA Black
Country Group for the year 1 April 2022 to 31 March 2023, Tha Annual report serves the purposes of both a
Trustees' report and a directors’ report under company [@w. The Trustees confiwm that the Annual reporl and
financial elatemants of the charitable compary comply with the current siatulory requiremants, the requiraments
of the charitable company's goveming document and the provisions of the Statemant of Recommanded Practice
(SORP) applicable to chariies preparing {heir accounts In accordance with the Financial Reporing Standard
applicabie in the UK and Republic of Ireland (FRS102).

The Group inciudes the Charity, YMCA Black Country Group and two subsidiary charities; YMCA Walsall aind
YMCA Wolverhampion. References o “The Charity’ relale 1o YMCA Black Coundry Group only. Reference to
congolidated actiity or specific subsidiaries are statad,

Comment from the Chief Executive Officer

The year saw (he departure of Steve Clay my predecessor, afler 19 years with the Associgtion, sleering it safely
through the creation of YMCA Black Country Group with the additions af YMCA Wohverhamplon and YMCA
Walsall and, of course, the pandemic. | have heard many voices of appreciation of his wasdom, insight and
compassian from different quartars, and add my voie of thanks to him for all he did for the Charity, and tha
communitios we serve. He laft YMCA Black Country Group in great condition for the fulure.

It Is @ privilege for me to be returning to lead YMCA Black Country Group after nine and a half years away. My
pravious experience here, leading the Communications and Fundraising function locally under Steve Clay, as
well 85 & 12 month secandment to YMCA, England and Wales, has sinod me in good stead for retuming to the
movement 1o work with many previous colleagues and frends ~ both locally and naticnally,

The growth we have enjoyed over the [ast few years, alongside tha challenges of the pandemic, bead o the need
far the past year io be ana of stability and consolidation Arriving as | did, with the year almast 81 its close, | have
been delighted by the quality of all our varous sorvices — 8 direct resull of the Incredible atiiude, aplitude and
dagication of the whole staff team, and especially the experiencad and passienate senior feadars.

This year, our Housing ieam have further embedded the "George Wiliams Asward” which brings together differsnt
alaments of the support we offer io help our residents become prepared fior indapendent living, providing an
angaging leaming pathway thal celebrates thedr accomplishments every step of the way, We continue to look for
new wiays 1o serve all our residents, and improve opportunities for young people of all backgrounds, in all our
differant settings 1o balong, contribule and thrive.

The year also saw the congolidation of our growth in childcare expansion ensuring @ robust financial position by
the end of the year resuling In our planned expansion to be resumed in the 2023124 year, We have now
successiully intagrated the nursery acquisitions, enabling our Early Years team to embed our "YMCA Early Yaars
Mursery Curmiculum’ acrass all our satlings. This curticulum encapsulates both the uniqua YMCA values, and the
exceptional quality of our offer.

It has been picked up on by other YMCAs around the country who are interested in embadding our curriculum in
thelr Day Mursery sellings. It provides a reproducible modad, and enables the whole Nursery leam to clearly
aficulale our cohesive and comprehensive approach to Early Years lsaming. It is helping us to daliver
ramarkable outcomes for the children in cur care evidenced by children achieving a good level of developmant
within the EYFS prafile, with our attainment scores consistently higher than local authority averages as published
and banchmarksd annuaily,

Our Youlh and Community work is alse Rourishing, with excellent feedback on all our projects from the childrgn
and young pecpla, their families, our funders and partner organisations, We have now completed 2 years of our
Innovative five year project on tha Wrens Nest estate in the Dudiey barough. This Big Lottery funded project has
buill trust in the area and as we are stariing to abserve an impravemant in oulcomes for children, young people
and famiBias in an area of multiple complex challenges,
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YMCA BLACK COUNTRY GROUP
(A company limited by guarantee)

TRUSTEES' REPORT (Incorporating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

The past year has been & period of great achlevements highlighted with the achievement of ISO 30415 and in
the summer of 2023, achlevement of the IP Gold Accrediation.

Whilst the impact of the coronavines pandemic on both the Charity's financial positon and operational activitias
lessenad, the impact of the costs of living crisis and fuel povery steadily increased throughout the year. As a
Charity, we ara not Immuns from tha financial pressures and were proactive, in canjunction wih our broker, in
reviawing all our ulility contracts to miligate these cosis both in this financial year and going forward, In response
to this end the deficlt generated in the 2021/22 financial year, the Board faced ftough decisions in reviewing and
amending Company Sick Pay to address the financial impact of sickness absence across all areas of operation
whilst reluctantly deferring the aspiration lo be a Real Living Wage employer in the 2022/23 year.

The Board of Trustess supported the creation of “Thrive Into Work™ designated fund to provide short term
financial support to remave the barrers face by our supported housing residents looking to secure smployment
in acoess affordable move-on socommaodation due to reduced housing banefl and Inability to save for a depasit
fior their own lEnancy.

During the year, we also launched Trauma Informed Tralning across all of our staff wwam, with desigrated
Trauma Informed Champions across all our locations,

Across the Group we served 2,042 young people, vulnerable adults and young professionals through our
accommodation and chidcare services (an increase of 31% on the previous year), and a further 14,546
eommunity member engagements in our range of programme activity (an increase of 30% on the previous year),

Consolidated twermover grew by 13% io E7,642,523 indicating the starl of recovery. Surplus In the Charity alone
was positive al £33 967 with a consolidated surplus across the Group of £58,482,

The Going Concem review recaived by Trustees in September 2023 continues io demonsirale that the
Charitable Group is in a strang financlal position, despits the effect of the pandemic, and thal governance and
managament structuras are working effectively, Continued growth is anticipated in the next financial year, and a
return 1o @ consolidated surplus, However, aspirations fo achiove Real Living Wage acroes all sarvice areas
have been hampered by the impact of Coronavirus and the limitation ol Government funding for childGasn,
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YMCA BLACK COUNTRY GROUP
(A company limited by guarantes)

TRUSTEES' REPORT (incorporating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities

a. Mission, Ethos & Values

YMCA Black Country Group is a charity committed o comm
mind, body and spim. Bullt on a Christian foundabon, with an

organisafion, with @ community approach.

Cur work is primarily in places acToss the Biack
Couniry and border areas, working witih childran,
young pecple and iheir families, offering support
& advice, accommodation, family work, health &
wallbeing, and training & education services.

The repor below Righiights whal wa nave
achieved In the 2022/23 financial year in the
midel of the coronavirus pandamic; and also, our
aspiration  (notwithstanding  the presanl
difficutties) to grow our services to best meet the
meads of young people and thelr communities,
go thal they can truly belong contribute and
Thrive.

unity transformation, enahling pecpla o develop in
athos that is inchusive of all, we are a youth-minded

RCTINITRES B DUFLOMEs

During the vear, Ihe principle activities of the consolidaled group wer young people’s housing (BO%) and

community activiles (40%)

HOPE We srcournge an expectation that fife has maove,
of 1 Thima 511
COMPASSION e demonalrate activa care and concer i alf
ef Galslisis 510
. We insgps lp b rread thair -
INSPIRE s mﬂm poterhal

TRUST transpaont
o Faalmdt12

sl
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YMCA BLACK COUNTRY GROUP
{A company limited by guarantes)

TRUSTEES' REPORT (incorporating strateglc report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities (continued)
b. Connected Communities: & Strategic Guide

The Senior Leadership Team and Trustees launched Connected Communities: A Sirafegic Guide at the
beginning of the 20/21 financial year. This year we have continued to progress against ke objectives, The
Strategic Guide charls the direction ol ¥YMCA Black Country Group (and its subsidiaries) through to the end of
2025. The siralegy allows for considerable flexibility in applicatian, and despite the challengas af theé pandamic, It

remalins a robust document to guide the charity fonvand,

Conneclad Communities; 202025, a Straieglc Guide,

areas of focus.

is summarsed below, and Is being delversd Ihaough five

Focus 1:

plivered By

A YMCA BG presence spread #cross our sres,

2025 Abm

s+ Sustainable Commanity Branches' that have
sustginable ‘economic engines’ principally
based on childcare and accommodation, and
from which othes community senvices can be
delvered

Comimunity Cutreach lacations, which mest
strategically ideniifled needs.

Community awareness of YMCA presence &

positive impact.

4 full service ‘cantral’ Community Branches {2}

5 additonal community branches

825 Childcare places (279) [544}"

175 Supported accommodation units (220) (223}
278 Young professional | worker units (60) {136)"
Community cutreach present in 25 towns (13) (27"

1in 2 members of public are awarenass of YMCA
presence in Community Branch lowns

“() Numberin 2013 {} in 2023

Focus 2:

meﬂf% \ BUG services.

Deliversd

2075 Alm__

Learning & Skills | Health & Well-Being /
Family Work / Support & Advice programmes
which evidence impact, provided from
Community Branches!/ Outreach Locations,
or where area-wide/spacialist services meet
stratagic need

Focusing on the distinctive of YMCA BCG,
our ‘connected community’ approach and our
unigue athos and values

Nurturing a mixed modal of soclal enterprise,
alongside donor-based and commissioned

garvicas.

Programme reaching 1,000 people p 8.
(3.500) {14 546}

Quality assessments rated 'good with >20% at
outstanding {100% good) (88% good)

Distinctive impact measures, developed & appled
for all services

1 New scalable soclal enterprise identified & proven

* { ) Number In 2018 { } in 2023
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¥YMCA BLACK COUNTRY GROUP
(A company limited by guarantee)

TRUSTEES' REPORT (incorporating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities (continued)

Focus 3:

Contritiule &

Ay

emphasis an @nabling young peaple aged 0-35 years,

[ 2025 Aim

Informal education youlh work. linked lo
YMCA BCG programme areas - deliverad in
YMCA Community Branches and Outresch
lacations.

Providing 'Belong, Conbribute, Thrive
progression routes in Community Branches
for young people fo grow within the YMCA
environment _ from child to leenager to
aduft.

Empowaring  young staftl  volurdesrs
trustess to Belong. Contribute & Thrive

Created a susiainable youlh-work model regularly
reaching 500 teanagers (65 / month}

Birth - Youlh - Adult progression routes In 4

 Community Branches {3}

B0 young stafl thrive through 'Group’ jask-groups
which straich them

100 young people contribute as volunteers annually
{142}
Increase trustess aged under 35 (1) {1}

* { ) Number in 2019 { } in 2023

: B EVi
Focus 4: Nurluring an mckisive Christian cullure,
Dalivered By 2025 Aim_

Effective Induction and the consistency of
Christian Mission across the group. (eg.
sphitual content programme In nurseries)

Establishing Ethos Champions in all YMCA
BCG locations.

Developing youth work which links into
Church | Misskonal opportunities

Supparting Christian Mission growth through
YMCA, locally, nationally and globally

50 Governance Members [18) (20}
100% complete full induction within 3 months

(2022723 69%)

90% of locations have a trained ethos champlon (D)
{7115 4T'%)

ANl cumiculums embed Mind Body & Spidt and

| Belong, Contibute & Thrive [new childcare

carmiculum}

5 Church youth work partnerships working with over
100 young people {3 In ongeing developmeant}

Owar 70% of staff engage in Christian Mission events
annually (2022/230ver 50%)

A national Christian Mission stralegy establishad
which contribules o World YMGA

* { ) Number in 2019 { } in 2023
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YMCA BLACK COUNTRY GROUP
(A company limited by guarantee)

TRUSTEES' REPORT (incorporating strateglc report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities (continued)

Investing in Talent
- _ fo implement the Stralegic Gm% o
Daliverad By 5 Abm

+ Gpecific emphasis on the development /| 24 staff have undertaken Entrepreneurial / Spiritual |
acquisition of Entrepreneurial Leadership, Organisational leadership development (of were
Spiriual Leadership and Organisational | recrulled for thesa gkills)

Management / L sadership A range of tools are developed allowing Staff 1o

s FRecruiing & retaining excellent staff, reguiarly reflect on the YMCA BCG Values to el
caminually developed and who exemplify our | they are living them in their working practice
Ethos & Values. Real Living Wage implementation complsted

| » Becoming a Real Living Wage emplayer

Strateglc report
Achigvements and performance

a. Key financial performance

In order to enhance lransparency and openness, accounts consolidated with those of its charitable subsidianes
ara includad in the Financlal Accounts and Statements, in addition to those of the Charity itself.

Consolidated turmnover grew by 13% to £7,642.523 indicating the start of recovery, Surplug in tha chanty alons
was positive at £33.967 with a consolidated surplus across the Group of £50,482. It should be noted that the
surpluses include the recognition of capital grants as income in accordance with FRS102.

b. Review of activifies

Our Community Branches provide a sustainsble YMCA presence In towns across the Black Country, Each
comprising a soclal enterprise (usually childeare or housing related) which forms its aconomic anging, and from
which wider charitable services can be dellvered. Community branches have a reception, central mesting hub,
and deliver 3 key service areas on single or multiple sites. Full service community branches deliver across &l 5
thematic service areas (housing, family & youlh work, health & well-being, training & education, support &
advice). Wa aspire 1o deliver four ful service Community Branches by the end of 2025.

West Bromwich Gentral Community Branch | Full Service
Walsall Central Community Branch Full Service
Wokverhampton Central Commusnity Branch | Currently delivers across 4 thematic areas

Page 9



YMCA BLACK COUNTRY GROUP
(A company limited by guarantee)

TRUSTEES' REPORT (incorporating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Strategic report (continued)
Achlevements and performance (continued)

Community Oulreach lacations widen the scope and impact of our work beyond areas sanved by our Community
Branches In 2022/2023 we underook a8 mapping exercise io evaluate what towns/neighbourhoods we wers
reaching with our senvicas, Givan our aspiration was io be reaching 25 towns/nesghbourhoods by 2025, we have
more han excesded this tamei as we are cumenty reaching 27 \owns (representing 135 meighbourhoods)
BCross our Service areas in Programmaes alone.

Community Outreach Locations
[ Dudley Dudiey Ceniral, Wrens Nest, Kates Hill, Sedgley, Lye, Stourbridge, Kingswinford,
Coseley, Halesowen, Black Heath, Russell Hall, Milking Bank, Priory, Holly Hall,
Dakham, Springfieids, Netherion, Upper Gomal, Gornal Wood, Lower Gornal. Ocker
Hill, Tipton, Quamy Bank, Pensnett, Cradley Heath, Qld Hill

Sandwell Hamsiead, Wednesbury, Grasls Green, Vest Brom Ceniral, Great Barr, Rowley
Regis, 0id Oscott, Pheasey, Quinton, Oldbury, Langley Green, Warley, Tividale,
Burm Tree, Great Bridge, Black Lake, Ling, Dadmouth, Gunns Village, Churchfields,
| Stone Cross, Friar Park, Hateley Heath, Chaffemant, Streeily. Boardsley Green

Walsall Rushall, Pelsall, Caldmore, Fullbrook, Walsali Central, Palitey, Yew Tree, Caldmore,
High Gate, Birchills, Alumwell, Chuckery, Leamore, Dalsey Bank, Delves, Blakenhall
Heath, Kings Hill, Beechdale, Pelsall. Cheslyn Hay, Brownhills, Aldridge, Bescoli,
Darlaston

Wolvethampion | Pendelord, Wednesheld, Parkhelds, Blakenhall Horsely Fields, Goldihom Park,

| Marry Dale, Chapel Ash, Bilston, Graiseley, Merry Hill, Pendeford, Dunstall Hill,
Fallings Park, Walenhall, Park Vllage, Low Hill, Wednasfield, Eftingshall. Mosaley

Bradiey, Cinder Hill, Bradmare, Healh Town, Lanesfield, Upper Penn, All Saints

Waod End, New Bridge. Penn, Cosford

Siaficrdshire Rugeley, Cannock Lhase, Cosford, Shawbury, Balsall Heath, Rotion Park.
Baiders / Othar Harbourna. Handsworih, Mechalls, Aston, Camden, Hadnaeslord, Kings Heath, Soha,
Hociley, Lozells. Acocks Green, Selly Park, Jewellery Quarter, Perry Barr, Shard
End Solihull, Lichfield, Sahely, Little Aston, Codsall, Coven

The number of accommodation and childcane places offerad across the Black Country is shown below.

Housing Units Childcare | Housing Units

21"
145

* Defivered by YMCA Walsall
= Digliverad by YWMCA Wolvarharmpbon
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YMCA BLACK COUNTRY GROUP
(A company limited by guarantes)

TRUSTEES' REPORT (incorporating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Strategic report (continued)
Achisvements and performance {continuad)

Across the Group, YMCA BCG and its
giuhgidisry charities have provided a consistent
provision of accommaodation throughout the
YT,

Supported housing provision for 478 young
people was defivered in Dudley, Sandwell,
Walsall, Wohernampion and South
Staffordshire, through a range of housing
projects in our Community Branches and
Oulreach projects, including our Supporied
Ladgings network of host families and

[P widieale.

208 (96%)

Additionally 168 young adults benefited from
the Charity's young professional | worker
accommadation in Sandwell, Dudley and
Rugehey.

The charity shop based in Wednesfield (and delivered through YMCA Wolvershampton managed 1o refurn a net
contribution of £8,723 (management fee and surplus) by year end despile financial performance not retuming to
pra-pandemic levels. Having considered the ongoing financial viability of the shop, the Board reluctanily decided
al i's July Board Meeting o close this arsa of operations when tha lease expired in August 2023,

Progremmeas for People

During the year, our ‘people development' programmes restaried meating face-lo-face, covering a range of
sarvice areas including leaming and ekills, health & wallbelng, family work and support and advice programmes.
Our Community Branches in Wes! Bromwich and Walsall, have facilifies for ather local charities and social

gnierprises to deliver their services and programmes o the tocal community, and thess have showly bagun i
refurn, albedt not yet al 2018 lavels.

Across all of YMGA Biack Country Group's programme activity (including community projects, supported housing
and childcare) the charity group has worked with 14,546 peopie during e year.

One of our setlings is Ofsted graded “Outstanding”, five of our seitings are Ofsted graded "Good”, two are still
awaiting their fiest inspection since regisiration and one setling was graded “Requires improvemant.”

Distinctive impact measures have been developed through a suite of key performance indécators, whith ane
collected and maonilored by the Senior Management Team, and reported fo the Finance, Audit and Risk
Commities throwghout the year.

The Stratagic Guida aspiration to identify one new scalable social entarprisa has not been an area developed in
this financial year,
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YMCA BLACK COUNTRY GROUP
(A company limited by guarantee)

TRUSTEES' REPORT (Incorporating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Sirategic report [continued)
Achievements and performance (continued)

Streatl Centre”.

Tha Communily work has continued and grown over the pasl hwelve monlhg, Two
new projects have started at Small Street to increase our community engagement,
the first of which is Making Connections which is a social prescribing project working
with obder paople who are deamed vulnerable and isalated. In addition a Community
Engipmmﬂmmﬂudnhmymrnmduﬂmmmmmmm“ﬂm
Local Authorty's Connected Project. assisfing kocal people to access the iocal
authority database 1o make claims and report local issues. This has incréased the
hﬂaﬂ&m@&mﬂ%mlmwhﬂtwnmhmmwpnﬂmﬁmm
employabifity courses ta be defiverad.

Small Strasl continues to provide premises for nursery provision as wedll as offica
hire and moeling spaces for local organisations 1o develop and deliver their own
programmes. During the year conferencing and office hite have confinwed 1o
recover past COVID and are shawing signs of 8 haalth recovery in the 2023724
yaar

Programmes at the Glebe Centre® have continued this year with both its Public
Health contract and the Big Lotiery funded INSPIRE programme. This year we
have linked more strategically with the Walsall Drug and Alcohol Strategic Board
which has further increased opportunities for partnarship working and which has
heen a welcoms addition 1o the timetable of activities offered In addifion. wa have
been embedding our Trauma Informad approach into our practices with all servica

UERrs
Wesl Bromwich Y.Gym and Coffee Shop have bath been growing Bnd developing Ihelr activily over
Caniral the past year. The Coffee Shop was operaied by Just Straight Talk {ana of

YMCA's partner organisations) until 31 March 2023 and is currantly baing delivered
by YMCA fallowing the TUPE ing of their coffee shop stafi.  The anergy and aciivity
from the re-epening of the coffee shop has been a welcome return to Wastam
Gateway

¥-Gym has continued to consistently increase in its memberships this year and now
has & siabla base of direct debit members. There are now Set protedures in place
with the stall team to ensure mambership retanlion i p d and that any
cancelled membarships are swiflly lollowed up.  Similarly 1o last year, gym
membarships have not been an issue, bul the hiring of the larger spaces such as
the sparts hall and the dance studio continue to present challenges.

Waestern Gateway's Incubator Units and Office Lets have taken some fime to
recover post COVID and are showing signs of a healthy recovery in the 2023724
year.
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YMCA BLACK COUNTRY GROUP
(A company limited by guarantae)

TRUSTEES' REPORT {incorporating strategle report) [CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Strategic report (continued)

Achisvements and performance (continued)

) ! F i 1

concluded In February 2023 when our funding ended. Howewvar, following Board
suppont we have retained two mentors to work on a YMCA specific mentoring project
called Gateway To Achieve which began in March 2023 This smaller team of mentors
continues 1o support individuals In owr communily inte education, fraining and
employmant.

YMCA Black Country Group hes also been successiully delivering the National
Mentoring Programme: Y's girls through a Parinership Agreement with YMCA
England and Wales. This programme malches trained volunteer mentors with
vuinerable females aged 8-14.  These mentars meel one 10 one with the young peaple
and acl as menlor and role model to develop greater resiience and coping skills
theough en in confidence building and actvithes. ‘

Waolverhamglon-

h Waork . ¥'s Youth has been delivered over the past hwelve
months, buliding on the foundation of our Head Start programme  This programime
has delivesad universal access youth services 1o young people in the community
tiweughout the school term, These activities include spors and recreational games,
arts and crafis and cookleal sessions. The programme has alsg secured additional
funding to extend delivery in the school periods through the Holiday Activity Fund
and this provislon has proved one of the most popular elemants of our youth
pravision. This has increased the number of young people engaging with our

in April of 2022 the City of Wolverhampton Councll approached and funded YMCA to
defiver youth activiies at The Way in Wolverhampton for a fixed term of six months
to enable youth provision from the cantré lo continue.  The Commissioner for
Children’s Services, working with YMCA divecily as well as the Wolves Foundation,
devised a timetable of activities o run throughout April to Seplambir

The Adult Learning™ Coniraci concluded In August 2022 and did nol continue into
the autumn lerm

Dudiey

Wrens Nest Navigators has completed ils second year of delivery with a revised
and co-produced programme. This programme is funded by the National Lottery for
& years to work holistically with families from Ihe area of Wrens Nest, providing youth
bagsed acthities, one to ane support and guidance with families as well as community
and schools based work. This programme has moved from strength to strangth with
SROI alveady calculated from the evaluation

Staffordshire Borders

The "= contract began in January 2022, This has seen (he youth work

teams from RAF Cosford (Wolverhampion) and RAF Shawbury (Shrewsbury) baing

transferrad (o YMCA Black Country Group and the delivery of the youlh work services

for these bases being added to our youth work pontfolio, RAF Cosford continues to

be & thriving programme with great attendance and a new Station Youth Workar who

has embedded the ethos and values of YMCA Black Couniry. RAF Shawbury is
y Inicre. ,

* Delivared by YMCA Walsall
** Delvered by YMGA Wolrerhamplon
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YMCA BLACK COUNTRY GROUP
iA company limited by guarantee)

TRUSTEES’ REPORT (incorporating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Strategic report (continued)
Achievements and performance (continued)

Empowaring Young Paopla

Following on from the pandemic we have seen a tangible growth in the area of youth work at ¥MCA wilh
cantinued funding for Y's Youth, the dellvery of ¥'s giris, Wrans Nest and aleo the most recent dalivery at both
RAF Cosford and Shawbury, We now have youth work regularly reaching an average of 450 teenagers per
miami,

Waork in other Strategic Objactives 10 empower young people will be ghven greater prionty in the pedod 2022-
2025, namelhy

Creating Birth - Youth - Adull progression routes in 4 Communily Branches

Enabling 50 young staff members 1o thrive through ‘Group' task-groups which stretch therm.
100 young people contribuling as volunleers annually

Increase the number of rustees agad under 35

Cirowing Ethos & Values

The Trustess conlinue o review the role of Govermance Members and exploré opporiunities o increase
Membership from 20 toward the 2025 goal of 50

Staff sthos champions have been sppointed in T locations during the year, This Is expectad to increéase 1o 15
main oparational siles over Ine next 12-24 months pending appointmant of our new Chnstian Mission Co-
Ordinatar and wha is due fe take up posl in Seplember 2023,

YMCA Black Counlry Greup's new childcare curriculum continues o ba embedded across all owr ghildcare
seftings ambadding Mind, Body & Spirit and Belong, Conirbute & Thrive wilhin the Early Years Framewark
During the year under review, aur Curriculum was launched 1o other YMCAs culminating in this being prasemntod
at YMCA Strategic Leaders Conference in Balfast in April 2023 and al YMCA National Conferanca in July 2023,
Thiz has enablad olher YMCAS to improve their practice and quality, and to model diversity within a Christian
ethos framework.

The Charily continued to suppart the planning of YMCA's Unify Christian Misskon events with face to face events
resuming during the year ncluding our attendance al YMCA Eurcpean Unify which look pace in Vienna in
January 2023 and which was aftended by a number of YMCA staff and Board Members. Following on from this,
our Chiel Operating Officer (Programemes) is now a member of the YMCA Youth Unify Planning Group with this
eveni taking place in August 2023 in Budapast.

The relaxation of Coronavirus restrictions during the year enabled the wark of the Charity's Christian Mission
Coordinator to further support the spiritual life of the organisation, particulary in taking & lead to provida pasional
support 1o staff, and providing pastoral visits to project managers. This enablad deitvery of the Alpha Courseé
enabling our staff of all faiths and none to explore the Christian falth. The Chanty's Chaplaincy servica has
continued ta be supported during the year through the West Bromwich Church of England Deanery. and Biue
Fish Chaplaincy, Woherhampton.

The Charity has continued lo support the work of the YMCA Movement through involvement in the Reghanal
forsms & networks, Govamance Gomenities, and in coordinating the YMCA/ YWCA World Week of Prayer in
MNovembar 2022 on bahalf of Workd YMCA, Our former CEQ wag aleo involved in coordinating an international
team in preparing the Devotions for World Councll 2022 in Denmark, on behalf of YMCA World
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YMCA BLACK COUNTRY GROUP
(A company limited by guarantee)

TRUSTEES' REPORT (incorporating sirateglc report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Strategic report (continued)
Achlevemants and performance (continued)

Imwesiing In Talant

The Charity was not immune from the cost of living crisis and he economic Impact of increasing (ndation,
compolnded by the fuel crisle placing 2 strain on the Trustee's abllity to maintain real-term pay levels.

Whilst progress towards the implemantaticn of the Real Living Wage was not made, the Board have tasked the
Chief Officers to prepare & roadmap o achheving this by 2024525,

In responsa to Ihe cost of fiving crisis, the Board awarded a cost of fiving uplift of betwean 1.5% and 2.5%
aftective from 1 Oclober for staff paid sbove National Living Wiage, awarded qualifying staff with a one-off bonus
paid in December and a further 1.5% uplift from 1 January 2023 for al siaff and a further 5% uplift for staff pad
above Mational Living Wage from 1 Aprl 2023

Diring March 2023, the Charity underwen! extemal assessment for tha ranewal of our Investors in Peopla
accraditation having praviousky been awarded Silver. Follewing this process, we ara delighted to have achieved
Gold and reflects the investmeant we place in our staff

The Trustees would like 10 place on record their thanks to the Charity's team of staff and volunteers, who in such
unprecadented times have made such a difference in tha lives of many childeen, young people and family
mermbers across tha Black Country and surmounding area, evidenced in the above review of activities.

¢. Capltal commitmants

Phase 2 of the CHy Gateway development providing community services compésted in August 2022 and has
enabled us Io deliver youth support work, nolably "HAF”,

The conversation of 53 Walsall Sirest in Wednesbury to provide 14 units of affordable yeung professional /
worker sccommodation was complete in the autumn of 2022 and was made available (o ket from Decambar.

During the year, the Board conlinued to explore the development of our land at 235 Hamstead Road, Greal Barr
to defivar against its Housing Growth Strategy. As a result, this was approved by the Board on 1 Febreary 2023,
Fallowing the development costs being value for maoney tested and securing £1.2m extemal fnance with Charify
Bank, YMCA entered info contract with Jessup Parinership to deliver 26 units of affordable young professional
worker accommodation. On B Mareh 2023, YMCA entered into a capital commitment with the Developers wheo
have secured Homes England grant funding of £1.84%m, The iotal buld costs before grant funding {and
axchading VAT) is £3.207m, with YMCA antering into 8 contract with the develaper worth £1.258m,  This will be
funded, in parl, by a develooment loan secured with Charily Bank for £1.2m (secured on Westemn Gateway) and
the remaining £0.053m from YMCA Reserves.
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YMCA BLACK COUNTRY GROUP
{A& company limited by guaraniee)

TRUSTEES' REPORT (incorporating stratagic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Strategic report {continued)
Financial review

a. Golng concarn

The Trusiees, supparted by the Finance Audit and Risk Commities, have underiaken & datailed going concarm
review of current and hulure operafions of tha Charity and the Group as whole and. after making appropriate
anquiries, very thorough consideration of draft budgets and cash flow up 1o March 2024 and beyond. Having
taken key straiegic decisions, the Trustees have a reascnable expectation that the Charity has adequste
resources o continue in operational existence for the foreseeable futurs. Trustees hava no doubt that the
Charily can pay its dabis when they fall due, cerainly for In excess of one year from the date the annual
accounts were approved. For this reassn, they conlinue 1o adopt the going concern basls In preparig tha
finarcisl statements.

The Trustees noted that desplie another challenging year, the Group generated an "EBITDA" cash surplus
{bafore depreciation and loan interast) of ¢ £506k which excesded budgeled EBITDA by approximataly £E35k. Al
the time of approval of these accounts, and in the four months o July 2023, the Group had returmed a
consolidated surplus of E63k slighily below budgel and an “EBITDA" cash surplus of ¢.£240%k.

b. YMCA Penslon Provision

YMCA Black Couniry Group participated in a mulli emplayer defined benefit pansion plan for employses of
YMCAs in England, Scofland and Wales, which was closed to new membars and accruals on 30 Apdl 2007.
Due to insuficient infarmation, the plan's acluary has advised that It is nat possible to separataly identify the
assats and liablities relating to YMCA Black Counlry Group, As described in note 21, YMCA Biack Country
Group has a confraciual obligation to make pension deficit payments of £2,042 per manth over the period to April
2027, Accordingly this is shown as a liability 0 note 20 to these accounts, In addiion, YMCA Black Country
Group ks reguired lo contrioube £6,804 pa to the operating expenses aof the Penslon Plan and these cosis are
charged to tha Statement of Financial Activities as made.

¢. Resarves Paollcy

The revaluation raserve represents the surplus over the original cest of the freshold land and busdings whach
occumed, less depreciation of the freahald buildings, following various wvalugtions, the last of which was
underakan In March 2015

Tha Baard have agreed a policy of retaining a minimum £850k consolidated cash reserve {excluding designatad
reserves) as sufficient to support the cash management of the Group, considaning the davelopment of future
projects, and in order to achseve the growth asperations of the Group's 2020 2025 Strategic Guide, Thig resene
provides immediale cash for working capdal, ncluding the fluctuating demands of development. Additionally, for
ihve charity alone, ihe cash reserve policy is o bes maintained at a minimum of the average monthly oulgaings,
which for 2022/23 was £478k. At 318t March 2023 the actual consolidated cash resarve (exciuding desigrated
reserves) was £1,588k, and for the Charity alone was E58Gk, both achieving the policy requirements.

In considering medium term risks he Board have agreed that unresthcted funds (including property but net of
social housing grant and borrowing) should be & minimum of & months aperating cost which at 31st Marzh 2023
was £2 870k, Actual unresiricted funds equalled £10,891k providing strang reassurance of financial skabdity.

The Board also tracks a measure of Income Security, requiring the propartion ol budgeted income consicaned
securs 1o ba >80% of the overall budpet. Based on recent parformance. budgeled accommedation and confract
income are considerad secure, The Income Security Measure for 2022/23 s 85%.
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YMCA BLACK COUNTRY GROUP
{A company limited by guaraniee)

TRUSTEES' REPORT {Incorporating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

d. Designated reserves policy

In addition to the consalidated cash reserves referred to above, the Board have determined 1o sel aside the
following cash resource fo be designated as follows:

Sknking Fund: £112k as a sinking fund reserva for major capital improvemeants |n the years ahead.

Ten Parcent Fund FO1k towards small scale projects which fulfil YMCA BCG's charitablie objects, and
meat the folowing criterda;
»  Activities which support Christian Mission

Building improvements for specific projects

Positive activites which diverl away from anil social behaviour

Family activities which support good parenting

Emargency resplte childcans

Al its Novernber 2022 Meating, the Board agreed lo designate E26K to maintain
prowvision of our mantoring services past 31 March 2023,

“Thrive™ Fund: £13k as fund to suppor young people prograssing into Higher Education at University.
During the year, £8k of support was providad.

“Wellare” Fund: £40k designated o provide financial assistance to our residents suffering from fuel
poverby.

“Thrive into Waork® Fund: £34k funds were designated by the Board in February 2023 to support our resicents
with tha cost of living crisis enabling them 1o move into their own eccommeodation,
These lunds have baen designated for & maximum a period of two years. During the
year, E561 of financial support was provided.

As at 31 Merch 2023, unspent donatlons received total £9,953 for our "Maving Forward Fund® which have been
treated 8% deferred income for fulure periods of expenditure. Owur “Moving Forward Fund™ provides financial
suppor bo our residents and senvice users move o indspandant living.

e, Material Investmants palicy

Under the Articles and Articles of Association, the charity has the power to invesd in any way the fustess wish.
The Trustees, having regard o the liquidity requirements of day to day opesations and to the reserves policy,
have, historically, operated & palicy of keeping sufficient funds available on current account (o offsel standard
bank charges) and in an injerest bearing account in erder to generale a modest rate of return on such monies.
The Charity currently doss not have funds avallable to utilise for investment purposes; working capital
requirements ara met from the Charily's current Secount.
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YMCA BLACK COUNTRY GROUP
(A company limited by guarantae)

TRUSTEES' REPORT [incarporating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

f. Principal risks and uncertainties

YMCA BCG maintains & Corporate Risk Register which is then "RAG” rated. Thes & scrutinised by the Finance
Audit and Risk Committee annually and presentad (o the Board for approval. This is reviewed on a ragular basls
by the Chief Officer team who, In sccordance with the Risk Managarment Policy, are required to notfy the Chair
of the Board (nomally via the CEO) of any new risks o any re-avaluated existing Retained (MNet) Risks which
exceed the Acceptable Risk Scora Threshold as Identified on the Corporats Risk Registar.

The FAR completed its annual scruting of the Corporate Risk Reglster at its June 2023 meseting and
recommendad this io the Board for apprdvil,

In addition, tha Sanor Leadership Team are responsible for highlighting operational risks which are captured on
an Operational Risk Register. This is peniodically reviewed al Senior Leadership Team mealings with addiional
risks and changes o exisling risks discussed,

g. Financial risk managemant objectives and policies

The Trustees have overall responsibility for the system of internal financial control, the effecliveness of which
hae bean reviewad and reportad on 1o the Trustees by the Finance, Audit and Risk Sub Committes. Tha
principal slements of the system, which is designed to recognise the specific charactesdstics and objectives of tha
Associotion and the rigks 1o which it is exposed, includs;

. A clearly defined structure which delegates authority. responsibility and accountability, including
respansib@ly for intemal financial Contrd 10 managemeant,

¢ A well established budgeting and reparting function, with budgels and results reviewed al a senior lavel
within the Association to provide a timely and regular monitaring of financial performance;

. An irvesiment evaluation process o ensure Trustees’ approval for all major capital expendiiure
commilments, and

s A regular review procedure carmied cut by the Association of its risk exposure and of the sysiems of
intarnal financial contral in place to mitigate thosa risks, with annual reports of findings 1o the Trusiees,

Internal financial control, by its nature, provides only reasonable and not absolute assurance against matenal
misstatemant of l05e,
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¥MCA BLACK COUNTRY GROUP
(A company limited by guarantes)

TRUSTEES' REPORT {incorporating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

h. Principal funding

The Trustees wieh to record their sincere appreciation to the varous public bodies for making grants totalling
£2 308,228 across the consolidated Group.

The main funding sources continue to be the supporied housing and supported lodgings projects, rents recaived
for accommodation mainly through housing benafit and fees for the use of the Carters Green nursery.

The principal funding sources for the Charity for the financlal year wera:

~aDarce §-A . -
Accommadation Rent
Big Lottery

Black Couniry Growih Deal
City of Waolverhampton Council

CHADD (Lead Contractor)
Donations

Dudiey Metropolitan Barough Councll
The Eveson Charitabie Trust

Murray Hall Community Trust

Nursery feas

One YMCA,

Sandwell Metropalitan Borough
Council

Small Street Centre
Staflordshirg County Coundil

The MNational Lottery Commasnity
Fund - RC Midland Region

Walsall Metropolitan Boraugh
Councll

West Micdlands Combinad Authority
Westam Gateway

Walverhampton Valuntary Secter
Ceunci

YMCA England and Wales

| . (B ;‘]. T ...n”-‘;.i- T e -
ing Benefit and Sell-Hont

o of'

Bullding Betier Opporfunities
YMCA City Gateway - Phase 2 (capital)

HAF Project and youlh provision
and
YMCA Wolverhampton

* Transitienal support | accommodation for Young People

Including the Maoving Forward Fund
Supporting People

Supporied Lodgings

Starting Well Project

YMCA Wolverhampton

YMCA Wohearhampton

Supporiad Lodgings

YMCA Walsall
YMCA Walverhampton

| Wrens Mest

and
YMCA Walsall - The Glebe Centre

Supported Lodgings

and

YMCA Walsall

THCA Waisall

Gym, Café, Conference Bookings, Offica Rental and
Associated services

Wabverhampion Skills Connect Project

and
TIMCA Walzall

Y Girls Mentoring Programme and Reom Spansor
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YMCA BLACK COUNTRY GROUP
(A company [Imited by guarantee)

TRUSTEES® REPORT (incerparating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and managemant
a. Constitution

The Charlty is & company limited by guarantes and its goveming document 8 its Articles of Association. It is an
autonomous Charity, and an affiiated member of the National Couneil ol Young Mens Christan Assoclations,
which is the mechanism by which the individual YMCAs of England and \Wales federata, In January 2020, the
Board reafiirmed its affifiation, signing the new Membership Agreement of tha fadaration.

For the saka of clarity, all references o Trusiees are synonymous wilh Directors for purposes of Company lw.
Tha Objects of the Charity are:
. To advance the Christian faih, including by:

a)  promeling a Chrigtian enviranmeanit ingpired and motivated by the lite, example and teaching of
Jasus Christ, whare people of faith and people of none can waork tegether for the transformation af
communities; and

b}  enabling people of all ages and in particular young pecgle. 10 flaurish through experiencing and
responding to the love of God demonstrated by the e, example and leaching of Jasus Christ;

L To provide or assist in the provision in the inferests of soctal welfare of tacilities for recreation and other
lgisure time occupation for men and women with the object of improving thair conditions of Ufe;

. To provide or assist in the provision of education for people of all ages and in pariiculas young peopla,
with the obiect of developing their physical, mantal or spifitual capacities;

. To reliove of assist in the relief of people of all ages and in particular young people, who are in condillans
aof nead, hardship or distrass by reason of their social, physical, amotional, gpirftual or economic
circumetances; and

g To provide residential accommodation, including Social Housing, for pecple of all ages and in particular
young people, who ane in need, hardship or distress by reason of their social, physical, amational,
spirfusl or economic clrosmsiancss.

The Charity welcomes, serves and works with persone of all religious faiths and of none,
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YMCA BLACK COUNTRY GROUP
(A company limited by guarantee)

TRUSTEES' REPORT (incorporating stratagic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and management (continued)

b. Mathods of appointment or election of Trustees

Tha Gavemance Commitles are tasked with oversesing the process of Board skill gap analysis and he
recruitment of new Trustees. The Committee have been particularly active in recenl years overseeing he
racruitmant of new trustees as refifing trustees have completed their three lerms of office. They have sought to
develop & healthy diversity, ensuring aways an appropriste match of skills and ethos, combined with an
intentional desire 1o broaden gender, athniciy and age profiles.

The Board place an record their thanks to Geoff Stonyer who retired as a Trustee in Novembar 20232, Further
recruitmant is planned for 2023/24, Trusiess are appointed by slection at AGM or co oplion, in accordance with
the Arfickes.

At the tima of this mport's approval, the make-up of the Board was as folloes:

Rax Age | Ethnicity
Female 5 20-40 |1 |60+ B | Ethnic Minority
Male 7 31-60 |6 Vihite 10

c. Drganisational structure and decision-making pellcies

The Charity's forward strategy, iogather with high level policy are approved by the Board. The Chial Exacutive
Officer i responaible 1o the Board for the operational implementation, delivered through Chief Officers, and a
widier Senior Leadership Team.

Chisd 8 ocutive
etcnr
Chilal C Chiml e ‘ ——"
Ot car g - v > I Coshntan
{Placas) [ Progranemes )
l W el wilTwl -:u.g q:ll'I-T‘
—— Uitwa
m il | [ S
[ e ey Em:l:‘;‘. | E |
BENLIEES — | Viaaad of Fdiand e i st ol
— Prmmepes,. Haalih
B A Safaty & 17
| | 5
[ Widln el Tarsdar ] T WERIR. A | inmaleh g |, Skl
' Welteng Y e

Chiaf ONicar Structure and Wider Sanior Leadership Team Responsibilities
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TRUSTEES' REPORT (Incorporating strategle report) ([CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and managemant (centinued)
d. Group Subsidiaries

YMCA BCG is the sole member of two charitable subsidiaries, YMCA Walsall, and YMCA Wolverhamptan. Each
defivers Bgainst ohjects consistent with YMCA BCG for their designatad geographical areas. YMCA
Walvernampton additionally takes prime responsibiity for the Group's Qfsted registered childcare provision.

Adl present Trustees are also Trusiees of these two subsidiary charilies.

Trustoes are also Diraclors of an associats company West Bromwich & District YMCA Community Enterprises
and subsidiary company YMCA Black Counlry Social Enlerprises Limited, both of which are now dormant
foliowing the Group restruciure effective from 1 Apal 2019,

@. Risk managemant

The Trustees have assessed tha major risks to which the Charity is exposed, in pariicuder those related o the
aperations and finance of the Charity, and are satisfied that systems and procedures are in piace to mitigata
Exposurs 1o the major isks,

The Trustees have assessed the majar risks to which the Charily Is exposed, in particular those redated 1o the
operations and finance of the Charity, and are satisfied that systems and procedures are in place to mitigats
exposure to the major risks.

The FAR completed its annual scrutiny of the Corporate Risk Regisler al its June 2023 mesbing with the Regisiar
recommended to and approved by the Board in July 2023,

{. Governance Members

Govamanca Members are mambers of the company under Gompany taw, and appointed, as defined in the
Arficles. Covernance members ensure the Chanty remains faithful to its Christian foundation and charilabie

purpases, by
* haiding the Board o accoun al each Annual General Meating, and
. appoiniing new trustee directors 1o the Board

Throughout the year, Governance Membars are updaied on the Charity's progress, inviled 1o peoject visits and
special evenis, and whane appropriately skilled, some parlicipate on a number of the Charity's Cammittees.

There are currantly 20 Govemance Members, and the Boerd plans to incréase this to B0, bo gain greater
ewnerghip of the Charity from across the Black Country,
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YMCA BLACK COUNTRY GROUP
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TRUSTEES' REPORT (Incorporating strateglc report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and managemant (continued)
g. Committee Structure

The Boarti delegale scrutiny io several standing Committess to provide efficent governanca and effective use ol
Board time. Committess operates under terms of referance set by the Board.

: Trustess ”}F Governance Mem.
Finance Audit & | Finance policy, financial Mark Fussell {Ch.) “Eric Moore |
Risk | performance & organisational | Marin Shenton
Biymar | delivary, budget scrufing Jeremy Oakdey
' | corporate rigk | intemal audil | Jonsthan Rowe (non-voting)
“Safeguarding | Safeguarding Policy, reponts, | John Welshy (Ch ) "Hazel Bloxham |
B'yaar incidents and claims, rends | Jayne Sargeant Geoff Stonyer
and acllons Staphanie Palrick |
" Governance Govemance code. Trustes | Seinde Balogun [Ch ) |
Development suceassion, fraining & ll Jonathan Rows
Fyear devalopment
Capital Projects | Cisrent and future capital Phil Walker (Ch ) 1 Eric Moore
Wyear development Grace England Geoff Stomyar
Jeremy Daklay
“Human R & Ethos Policy, HR KPFls. | Anna Walsh (Ch )
Resources amployee relations and | Jeremy Oakley
| iyoar claims, rends and actions. | Jonathan Rowe (non-voling)
L GORposts | I ——
"Heaith & Safety | Health & Safety Palicy, | Hwinde Balogun (Ch
1iyear reports, incidents & claims, | Phil Walker
trends and actlions
Executive Chisf Officer remuneralion, | Anna Walsh (Ch )
Remuneration CEQ supervision & review, | Jonathan Rowe
1hyear Chiel mnppdntmtﬂl & | Jeremy Oakbey
succe

h. Chief Officer Remuneration

The Group has established a Chief Officer and CEO Review Committee which meets annually o approve the
ramuneration of Chial Officer's posts.

i. Equity, Diversity and Inclusion

Since the tragic murder of George Floyd in 2020, YMCA Black Country, together with YMCAs from across the
Midtands Region, have paricipated in a collaborative working group o develop a proactively response which
increases diversity and equity for Black, Asian and Minority Ethnic community members. In 2021722, this work
resulted in the creation of an approved Terms of Reference for the Working Group, the adoption of a Diversiy
Champion at Trusles level in each Midiands YMGA (including YMCA Black Country Group), & saries of regional
training courses for YMCA staff and Trustees on Diversity and Unconscious Bias, and parficipation in a regional
staff EDH parception survey,
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Structure, governance and managemaent (eontinued)

YMCA Black Country has built on the outcome of this wark. craaling an action pian in response i the results of
the perception survey, and satting oul o achieve tha new intemational stendard 1SO 30415 in Human Resource
Managamant: Diversity and Inclusion, YMCA Black Country became the firgt YMCA n the world and anly the
second onganisation in the world to achiava this standard.

In addition to the table provided for Trustes demographics at section b, the following table will be used 8s a
benchmark for fulure years

Nuaribes Age Sex £ thiici ty
serior Managers 14 1635 1 [Fema 5 [ethnic Minority 2
BR55 i | {5 i ] [ e 13
5555 i
3 B 1
Managers fSupervisors | 39 1535 15 Fr make 31 (Ethni MinerRy B
3555 T (SIS ot W hEe 16
5665 % Undiscossd 1
o o ]
Ovher Statf / volunteers 181 1635 B [Femapln 186  [Ethnic Minority 52
EZRL) 60 [Male 35 [Whie o8
BE-BS 1 Undisciasad i}
5+ 8

The Gowarmancs Commities has been working to improve the Charily's respanse to EDI matiers for the past few
yaars, and are particularly pleased with the positve developments this year.

Plans for fulure periods

The Connecled Communiies: 2020-25 sirategic guide, continues to provide the helpful steer through this
wrbulent time, condaining sufficient flexibiity across the five arsas of focus. to adjust to fhe changing
anvimament. Spacific initiathves will in the coming year indude the following:

. Complation of the developmant o 26 units of young worker accommaodation al 235 Hampslead Road,
Sandwell which began in March 2023,

. Exploring the utllisation of the land and buildings adjoining our premises at Green Lane which was
purchased during the 2022723 year:

g Conlinuing 1o embed the YMCA Black Country Childcare Curmiculum within our setlings and explanng

apportunities to promots the Curriculum across the YMCA Faderation;

Expanding yauth work and mentoring provision in Wolverhampton, Walsall and Sandwall]

Exploring opporiumities to expand our Early Years offer across 1he Black Country;

Empowering mara young people through sponsonship and volunteering opporunities,

Recrufting Ethos Reps to 100% of YMCA locations; and

Supporting in the coordination of Youth Unify and European Unify devotional programmas.

. UEE b e
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¥MCA BLACK COUNTRY GROUP
{A company limited by guarantee)

TRUSTEES' REPORT (incorporating strategic report) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Regulatory Bodies and Statutory Controls
a.  Charity Commissgion and Regulator of Social Housing

YMCA BCG racognises that good govemance is essential to the success of a charity. In selecting a Coda of
Govemnance to adopt (see below), the Trustess considered their obligations to both the Charity Commission and
the Regutator of Social Houging.

A solf-assessment review of the Economic and Consumer Standards st by the Regulator of Social Housing
took place in the Summer of 2021 undertaken by Chial Officers and nominated Trustees, which was later
raportad into the Board. Trustess remain confident that the chanty remains compliant with the slandards,

There were no serious incidents reportable to tha Charity Cammission or the Regulator of Social Housing during
the year.

b, Code of Governance

Following & comparative review by the Governance develepment Commitiea, in March 2021 the Trustees
adopled the Charity Code of Governance (2020) befeving the revised formal better suited the needs to the
charity. Prior 1o this, the charity used the National Housing Federation Code of Governanca (2015).

The Trusiess acknowledge compliance with the Charity Code of Governance (2020) code, and have taskad the
Govarmance Cammitee with the role of réecommending remedial and impravement actions fo the Board,

C. Fundraising Statemant

Fundraising underaken by tha Charity for Ite charitable activities are carried out by employess or volunteers of
the Charity. Funds raised outside of conlracts and treded income are mainly sourced through charitabie grants
ohiained through a rigorous process of application. Funds presently raised from woluntary donalions are
principally for specified purposes, namely the ‘Meving Forward Fund' with funds ralsed deeignated to provide low
eost rasources to YMOCA residents who are in the process of maoving into independant accommaodation; the
Glebe centre, with donations raised for the operalion of the centre, provision of food and clothing: and the
‘emergency fual’ fund, with donations supparting YO A residanis who are sinegaling o meel thair basic heat!
lighlimg neads.

Mo fundraising has been undertaken on behalf of the YMCA Black Country Group {or its charitable subsidiaries)
by a contracted third party indhidual or organisation.
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YMCA BLACK COUNTRY GROUP
{A company limited by guarantea)

TRUSTEES' REPORT (incorporating strategic report) {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

d.  Walue for Money
A Value for Money Strategy has bean developed in compliance with regulatory requiramants.

YMCA BCG proactively engages with all of its sénice users whathar this be through ona 10 one suppor, service
user meelings or satisfaction gquestionnaires to ensure that the services dalivered are fit for purpose and
outcomes achieved, Trustess recelve presentalions from service USErs throughaout the year, and a report on
service user consultation and engagemant at its Seplember meeting.

Contracied work won under competliive tendering situations is scrulinsed agains! price and guality, with the
nead 1o offer and deliver best value to secure new contracted work, Exempd housing rents are now reguiarly
scrutinised by Local Authorities 1o ensure they represent valus for money. Traded services (e.g. Childcare, Gym.
Café efc.) operstes within the boundaries of local merket forces 1o moderate price, and (for Childcare} our
commitment o qualily is judged by Ofstad.

The Finance Palicy of YMCA BCG has clear levels of authority delegated to officers but with certain financial
transactions based on value and type of expendilure requiring Beard approval Financial and non financial
outputs and performance ace scrutiniged by the Group's Finance Audid and Risk Sub Committes for variances, In
additian, a Corporate Risk Register is maintained, updated and reviewad of 3 reguiar basis.

The Group structure has enabled all entites io benaelit from cost savings achieved by way of Group wida
procurament. Significant cost savings continue 1o be achieved in respact of insurance, audit and Ltility coste.

B. Safeguarding

The Safeguarding Commiliee |s & well established Committea comprising of Trustess. Governance Mambars,
Designated Safeguarding Lead together wilh Designated Safeguarding Officars and which meets bi moanihly 1o
scrutinise safeguarding incdents and to ensure compliance with lagal and reguiatory raquirements including the
reporting of incidents as thay arise to the relevant aulhorities, including the Charity Commission,

f. Consideration of furthering the Charity’s Purposes for the Public Benefit

The Trustees have considerad the general guidance on pubbc benafit issued by the Charity Commission and
balieves that having reviewed he Charity's aclivities underiaken o achseve |15 charitable objects, the Chasily
does Indeed provide significant public benefit. Details of these aclivities are oullingd in the Strategic Repor
above,
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YMCA BLACK COUNTRY GROUP
(A company limited by guarantee)

TRUSTEES® REPORT (Incorporating strategic report) (CONTINUED)
EQOR THE YEAR ENDED 31 MARCH 2023

Statement of Trustees' responsibilities

The Trusiees (who are also the directors of the company for tha purposes of compary law) are respansible for
preparing the Trustees’ report including the Strategic repor and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepled Accounting
Practice}.

Company kaw requires the Trustess to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a frue and fair view of
the state of affairs of the Group and the company and of their incoming resources and applicaton of resources,
including their income and expenditure, for thal pericd, In preparing these financial stetements, tha Trustaes am
required io:

gedect suitabla accounting policees and then apply them consistently,

sheerve the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates thal are reasonable and prudent;

state whathar applcable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explasned in tha financial statements;

= prapare the financial stataments on the going concern basis unless i is inappropriate to presume that the
Group will continue In business.

The Trustees ars responsible for keeping adequate accounting records that are sufficient to show and explaln
the Group and the company's transaclions and disclose with reasonable accuracy at any time the financial
position of the Group and the company and enabla them io ensure that the financial statemants comply with the
Companies Act 2008. They are also responsible for safeguarding the assets of the Group and the company and
hence far laking reasonable staps for (he prevention and dedection of fraud and other iregularilies.

Disclosure of information to auditors

Each of the parsons wha are Trusteas at the time when ihis Trusiees' report is approved has confirmed that.

' go far a5 that Trustee is aware, there is no relevant audit information of which the charitable group's

audiiors ane unawane, and
- that Trustee has taken all the steps that ought 1o have been taken as a Trusiee in order to be aware of
any relevant audil Information and ko establish that the charitable group's audlkors are aware of that

Information.

Auditars

The auditors, WR Partners, have indicated thelr wilingness to conltinue in office. The designated Trusiees will
propose a motion reappointing the auditors at a meating of the Trustees.

;. E;i"‘ﬁ;‘ T TR E T TMAANENEY 1
(Ghie! Executive)

2709013
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YMCA BLACK COUNTRY GROUP
|A company limited by guarantea)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA BLACK COUNTRY GROUP

Cpinion

Wa hava audited the financial gtatemants of YMCA Black Country Group (the “parent charitable company’) and
its subsidiaries (the ‘group’] for the year ended 31 March 2023 which comprise the Consolidated statement of
fnancial activites, the Consolidated balance sheet, the Company balance sheet, the Consolidated statement of
cash flows and the retated notes, inciuding a summary of significant accounting policies, The financial reporting
ramework that has been applind in their preparaton is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporling Standard applicable in the UK
and Republic of ireland’ (United Kingdom Genarally Accepted Accounling Practice).

In our opinion the financial stataments:

* give a irue and fair view of the state of the Group's and of the parant charitabla company's affairs as at 31
Mareh 2023 and of the Group's incoming resources and application of resources, including it msame and
expandilure for the year than anded,

" have been propedy prepared in accordance wilh United Kingdom Generally Accepled Accounting
Practice; and

" have been prepared in accardance with the requitements of the Companies Act 2008, the Housing and
Regreneration Act 2008 and the accounting direction for Private Registersd Providers of Social Housing
2015,

Basls for opinian

We condueted our audit in accordance with Intemational Standards on Auditing (UK) (1548 (LK)} and applicable
lew, Our responsiilities under those standards are further gescribed in the Auditors’ respongiblities for the audi
of the financial sialements section of eur report. We are independent of the Group in accordance with {he ethical
requirements that are relevant io our sudit of the financial statements in the United Kingdom, including the
Financial Reporting Counsll's Ethical Standard, and we have fulfiled our other ethical responsiilities in
accordance with these reguirements. We belleve that the audd evidence we hava obtpinad is sufficient and
appropriate o provida a basis for our opinian.

Conclugions relating to golng concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statemants is appropriate.

Based on the work we have performed, we have nol idendified any malerial uncertalniies relating fo evenls or
condiliona thal, Indwidually or collactively, may casl significant doubt on the Group's of the parenl charitable
company’s ability to continue as a going concam for 8 pefiod of at least twelva months from when tha financial
staterments ane aulionsed for issue.

Cur responsibiiifies and the respensibilities of ihe Trustess with respect to going concern are described n the
ralevant gactions of this report.
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YMCA BLACK COUNTRY GROUP
(& company limited by guaranies)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA BLACK COUNTRY GROUP
(CONTINUED)

Other infermation

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors’ report thereon. The Trustees are responsitile for the other information contained within the
Anmual report. Our opinion on the financial statements does not cover the other information and, excepl 1o the
axtant oiherwise explictly stated in our repert, we do not express any form of assurance conclusion thereon, Our
raspansibilty is to read the other information and, in doing &0, congsider whether the other informalion is
materially inconsistent with the finandial stalements or our knowledge obtained in the course of the auddt, or
otherwise appears i be materially misstated. If we identify such materisl inconsistencies or apparent material
misstatemants, we are required 1o determine whedher this gives rise to a material misstalemant in the financial
slatements themsatwas, I, based on the work we have performed, we conclude that thers 65 a material
misstaternent of this other information, we are requined o report that fact.

We have nothing to repart In this regard.
Oplnlen on other matters prescribed by the Companies Act 2006

In cur opénion, based on the work undariaken in the course of the audit:

= tha information glven in the Trustees’ repon including the Strategic report for the financial year for which
the firancial stalements are prapaned is consislent with the financial statements,

. the Trusless' report and the Strategic report have been prepared in accordance with applicable legal
requinamsanis,

Matters on which we are required to report by exception

Iy the light of our knowledge and understanding of the charitable company and its environment obtained iry the
course of the audil, we have not identifed malerial misstatements in the Trustess' report including the Stratege
repon.

Wie have nothing to repart In respect of the following matters in relation 1o which Companies Act 2006 requires
us bo repart o you if, In our opinkan:

= tha parent chartable company has not kept adeguete and sufficient accounting recoeds, or retums
adequate for our audit have nol been received from branches not visited by us; or

= the parent charitable company financlal siatements are not in agreemeant with the acoounting records and
retums; o
cartain disclosures of Trusteas’ remuneration spacified by law are not made; or
wi have not recaived all the information and explanations we require for our audit.
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YMCA BLACK COUNTRY GROLP
{A company limited by guarantog)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA BLACK COUNTRY GROUP
(CONTINUED)

Responsibilities of trustees

As explained more fully In the Trustees' responsibilities statement, the Trusiees (who are alsa the direcions of the
charilable company for the purposes of company tew) are responsitée for the preparation of the financial
sialements and fior being satisfied thal they give a true and fair view, and for such internal control as the
Trusteas detarming i necessary to enabla the preparation of financial statements that ara free from material
misslaleman, whathar due fo fraud or ermor.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as & going eoncesn, disclosing, as applicable, matlers relaled lo going
eoncam and using the going concam basis of accounting unbess the Trustees either intend o Bguidate the Growp
or thie parent charitable company or o cease operations, or have no realistic attemative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our chjectives are to cbiain reasonable assurance aboul whether the financial statements as a whole are free
from materal missiatement, whelher due 10 fraud or emor, and o issue an Auditors' report that includes our
opinion. Reasonable assurance is 8 high level of assurance, but is not @ guarantes that an audit conducted in
accordanca with 1SAs (UK) will always detect a material misstatement when it exigta. Misstatamants can arise
from frawd or orror and are considered matedal if, individually or in the aggregate, they could reasonably be
expected to influance e geonomic decisions of usars takan on the basis of these fnancial siatements,

Ireguiaritias, including fraud, are instances of non-compliance with laws and reguiations. We design procedures
in ling with our responsiblities, outined above, to detect material misstatements in respact of imeguiarities,
inciuding fraud. The extent to which our procedures are capable of detecling Iregutarities, inciuding fraud IS
detalled below:

= We reviewed the suscaplibility of the charitable company's financial stalements o matenal misstatamant and
aniified the principal risks. implamenting a seres of testing procedurss fo pravide us with sufficient comfort to
BELE our opanion.

« We reviewed tha chanlabie company's regulatory environment 1o ansure we could conclude that it had acled in
accordance with the framework relevant 1o the charitable company and its anvironment and Identify any
ingtancaa of non-comaliance, '

» W also assessed the charitable company's internal controf procedures to ensure wa could appropriataly
scrulinise these controls and establish whether ow understanding of the control environment was sufficient to
supplamant our additional testing procedures,

» The engagement taam consisted of a team that the engagement partnar belleves is equipped with the

relevant level of technical and charitable company swarenass to canty out our work 1o the required standard.

Becausa of the inherent Emiations of an audit, there s 8 risk that we will not detect all iregularities, inchuding
thase leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with @ law or regulation is removed from the evenis and transactions
reflected in the financial staternents, 8 we will be less likely to becoma aware of instances of non-compliance.
The risk s also greater regarding wregularilies occwring due to fraud rather than efor, &8 fraud involves
intentional conceaimeant, forgery, callusion, amission or misrepresantation.

A further description of owr responsibilities for the audit of the financial statemaents is located on tha Financial

Lkt neibiliies. This descrpton forms part of car
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YMCA BELACK COUNTRY GROUP
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA BLACK COUNTRY GROUP
{CONTINUED)

Use of aur report

This report iz made solely io the chardlable comgany's members, as a body, in accordance with Chapter 3 of Par
16 of the Companies Act 2006. Our audil work has been underiaken so that we might slaie o the chaditable
company’s members those matlers we are requised io siate to them in an Auditors® report and for no other
purposs. To the fullest exient permitied by law, we do not accept or assume responsibilily to anyone other than
the chartable company and its membars, as a body, for our aedit work, for this report, or for the: opinions we

—_— ot

Andrew Malpass BA FCA (Senior statutory auditar)
far and on behalf of

'WR Partners

Chartered Accountants & Statuiory Auditors

Belmont House

Shrewsbury Business Park

Shrewsbury

Shropshire

SY26LG

Date: Zqﬂ S?Oéc’m"‘f 202’3
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YMCA BLACK COUNTRY GROUP
[A company limited by gusrantes)

COMPANY STATEMENT OF COMPREHENSIVE INCOME

AS AT 31 MARCH 2023

Turrnoar

Dperaling Expend|tura

Operating Surplus

Finance Incoma

imerast Payabia

Surplus for the year

Total comprehensive income for the year

Mot

3
a3

2023 2022
£ E

6,022 653 5,284,841
(5,803,595) _(5.026,900)

219,058 257 851

10 406

—(185.104) __ (74.300)
33,867 183,967
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YMCA BLACK COUNTRY GROUP
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
AS AT 31 MARCH 2023

Turnoves 3 7,642,523 6,758,161

Operating Expenditura 5 (7,397.850) _(B.783.312)
Operating Surplusf{Daficit) 244 T3 (5,151)
Finance Income & 10 406

Finance Payabla (185,101} (74,300
Surplus/{Deficit) for tha year 59,482 (79,045)
Total comprehensive income for the year N (72,045}
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¥YMCA BLACK COUNTRY GROUP

{A company limited by guarantes)
REGISTERED NUMBER: 4118412

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2023

2023 2022
Mota £ £
Fixed assets
Housing properties 11 15,637,558 15,7188 467
Tangible assets 12 1,071,845 1,046,790
16,709,404 16,245,251
Current assets
Stocks 13 238 238
Debtors 14 E48,T14 673,117
Cash at bank and in hand 18 2,562,283 3,188,405
3,411,235 3,862,760
Creditors: amounts faling due within one
year 15 [2,212313) (2,150, 755)
Net current asseis 1,188,922 1,712,005
Total assets less current Habilities 17,908,325 i'T.ﬂ-ﬁ?.Eﬂﬁ
Craditors: amounts falling due after mora
than ong year 16 (#2388, T50) (4,471,277}
Net assets axciuding pension liability 13,519,575 13,485,079
Dafinead benefit pension scheme liabslity 21 {53,385) {78,271}
Total net assets 13,466,190 13,406, 708
e
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YMCA BLACK COUNTRY GROUP

[A company limited by guarantee)
REGISTERED NUMBER: 4116412

CONSOLIDATED BALANCE SHEET [CONTINUED)
AS AT 31 MARCH 2023

2023 2022
Mota E £

Charlty funds
Restricted funda 399 832 4008, Fdf
Unrestricted funds 13,066 358 12 050 962
Total funds 13,466,190 13406 708

The Trusiees acknowladge their responsibifiies for complying with the requirements of the Act with respect o
accounting records and preparation of financial statemeants.

SB8a—

: : S Bavington
Joint Chair of Trusteas Chief Execulive
Date: IL1-CFI -202:3 27-0F-2R3

The notes on pages 40 to 58 form part of these financial statements.

Faoe 35



YMCA BLACK COUNTRY GROUP

(A company limited by guarantee)
REGISTERED NUMBER: 4116412

COMPANY BALANCE SHEET
AS AT 31 MARCH 2023

2023 2022
Mote £ £
Fixed assots
Housing proparties 11 15,637,558 15,198,461
Tangible assels i2 244 160 193 555
15,881,748 15,382,020
Current assats
Debtors 14 BOE, 141 076 265
Cash al bank and in hand TH2 238 1,118,176
1,490,379 2 g, 4dt
Creditors; amounts falling due within ona
pear 15 (1.784272) (1,824, 160)
Met current liabilities | assets i (203,893) 270,281
Total assets less current liabilities 16,587 855 i'E. G62.301
Craditors: amounts falling due aftar more
thain onee year 16 (4,388,T50) (4.4T127T)
Wet assets excluding pension liability 14,988,105 11,191,024
Defined benelil pangion schame lability 21 {53,385) (T9,271)
Total net assals 11,145,720 11,711,753
— i —————
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YMCA BLACK COUNTRY GROUP

(& eompany limiied by guaraniee)
REGISTERED NUMBER: 4116412

COMPANY BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

2023 p22
Note £ E

Charity funds
Restrictad funds Z7.482 27 482
Unrestricted funds 11,118,238 11,084,277
Total funds 14,145,720 1,411,753
1

The company's nat mavement in funds for the year was £33 867 (2022 - £183,857),

The Trustees acknowledgs their responsibilities for complying with the requirements of the Act with respect 1o
unting records and preparation of financial statemants

fial statements were approved and authorsed for issue by the Trustees and signed on their behalf by:

v N

5 Bavington
Chief Executive

2707 - 2025

The notes on pages 40 to 58 form parl of these financial stalememnts.
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YMCA BLACK COUNTRY GROUFP

{A company limited by guarantes)
REGISTERED NUMBER: 4116412

COMPANY BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2023

Group Statement of Changes in Equity
Revenue Designated Revaluation Restricted

Reserves Reserves  Reserves Reserves 2023 022

3 £ £ 3 £ E

Ar 1 April 5144243 1025038 2830681 A06,745 13406708 13,485,752

Surplus for the year 66,396 . 6,914 o482 - 79,045
Transiers 2r0ad - 27,094 - . .

9,237,733 997,944 2,830,681 395,831 13,465,190 13,406, 708

Company Statement of Changes in Equity

Revenue Designated Revaluation Restricted

Reserves Reserves Reserves Reserves 2023 2022

£ £ E E £ E

AL 1 April 7907572 256017 1830681 27482 11011753 10,927,755

Surplus for the year 33,567 - - . 23067 183,957
Transfers 4216 4,216 = x . .

8,027,323 260,233 2,830,681 27,482 11145720 11,111,753
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¥MCA BLACK COUNTRY GROUP
(A company limited by guarantes)

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

Cash fMows from operating activities
Wet cash used in operaling aclivities

Cash flows from investing activities

Dividends, inbarests and renls from nyvesimants
Purchage of tengebla fixed assats
Purchase of housing properias

Mat cash usad in invasting activities

Cash fMlows from financing activities

Cash Inflows from ndw Bormoswing
Repayments of borrowing

Met cash (used in)iprovided by financing activities

Change In cash and cash equivalents in the year
Cash and cash equivalents at the baginning of the year

Cash and cash eguivalents at the end of the year

The notes on pages 40 to 58 farm parl of these financial stataments

ir

18

2023 2022

£ £

211,174 861,566
10 406

(82,570) (2271,908)

(633,451) (2.366,220)

(726,011) (2,587,723)
o 2,878, 60

(112,285) (265 186)
(112.285) 2,251,104
(627,122) 544,947
3,189.405  Z0544.450
2 562,283 3,788,408
= ———————— |
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YMCA BLACK COUNTRY GROUP
{A company limited by guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

General iInformation

¥MCOA Black Country Group Is a private company limited by guarantee, registered in England and VWalés,
The charitable company's registered number and registered address can be found on the Comparny
information page. The members of tha company are ihe Trustees named on page 1. In the event of the
company being wound ug, the liabilidy in respect of the guaraniee (s limitad to E1 per member of the

COMPEny.

The principal activity of the company is the provision of soclal howsing.

Accounting palleles

21

2.2

23

2.4

Basis of preparation of financial statements

The financial siatements have been prepared in accordance with the Financlal Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006 and comply
with the Accounting Direction for Private Registered Providers of Soclal Housing 2015, the Statamant
of Recommended Practice for Social Housing Providers {SORP) and the Housing and Regisiration
Act 2008,

YMCA Black Counlry Group has prepanad the financial statements in accordance with FRS102,

The Consolidated statemen! of fnancial activiies (SOFA) and Consolidated bakance sheel
consolidate the financial stalements of the company and s subsidiary underaking, The results of the
subsidiary are consolidaied on & line by line basis.

The company has taker advantage of the exemption allowed under section 408 of the Companles
Act 2006 and has not presentad its own Statement of financial activiti in these financial statements.

Turnover

Tumover represants rent and service charges receivable (nel of losses from voids), revenue grants
gnd chartabla fees and donations.

Basis of congalidation

The financial statements consolidate the accounts of YMCA Black Coundry Group and af of its
subsidiary undertakings {'subsidiaries’).

Expendiiure

Expenditure is recognised once thera is a legal or constructive obligation fo transfer economic benedil
to & third party, It s probable that a transfer of economic benefits will be required in settiement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity, The cosis
of sach aclhily are made up of tha total of direct costs and shared costs. including support costs
invobved in underaking each activity. Direct cosls attributable to a single activity are allocated directy
lo thal activity. Shared costs which contribute to more than one activity and support costs which are
not atributable to a single activity are apporiionad between those aclivilies on & basis consistent with
the use of resources, Canfral stall costs are sliocated on the basis of ime spent, and depreciaton
charges allocaled on the portion of the Bssal’s use.
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2

Accounting policies {continued)

2.5

2.8

7

28

Governmant grants

Government grants relating to tangible fixed assels are treated as defermed Income and released to
ihe Consclidated statement of financial activities owver the expected useful fives of the assats
concemed. Other grants are crediled 1o the Consolidated statement of financial activites as the
related expanditure s incurred.

Tangible fixed assets and deprociation

Tangible fixed assets are carried 8! cosl or valuation, net of depreciation and any provision for
impairment, Depreciation is provided at rates calculated to write off cost or valuation of fixed assets,
jess their estimated residual value, over thelr expected useful lives on the following bases:

Leng-term leasehoid properly = Ower (he term of the lease

and improvamants

Fixfuras and fitlings - 20-25% siraight lire
Difeca aquipmant - 15% reducing balanca
Computer equaprmient - 33.3% straight ling
Hajor Components = Sea balow

Major components in hausing properiies are 1o be reated as seperable assets and depreciated over
their estimated usaful lives as follows:

Buiidings - 100 pears

Roof - 70 years

Elsclrics - 40 yaars
WindewsDoorsBathroeoms - 30 years
Kidchan - 20 years

Bgiler - 15 yaars

Revaiuation of tangible flxed assets

The company has adopted the revaluation modal fo revalue fems of property, plant and equipmant
whosa fair value can be measured reliably. The revaluations shall be made with sufficient reguiarity to
ensura that the camying amount does not diffar matarialty from that which would be determined using
fair walua at the @nd of the raporting period.

The fair vatue of land and buildings is usually determined from market-based evidence by appraisal
thai is normally underiaken by professional qualified valuers. Tha fair value of items of plant and
machinery is usually their market value determined by appraisal.

Revaluation gains and |osses are recognised in other comprehansive incame and sccumulated in
squity.
interast receivable

imerest of funds heid on deposit is incduded when recelvable and the amount can be measured
reliably by the company; this is normally upen notification of the interest paid or payable by the Bank.
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Accounting policies (continuwed)

2.8 Operating loases

Rentals under operaling lsases are charged o the Slatemant of financial activities on & straight fing
basis aver the leasa 18am,

2,10 Stocks

Siocks are valued al the lower of cost and net realisable value after making due allowance for
obsolate and slow-maving siocks. Cost inciudes all direct costs and an appropriate proportion of fixed
and wariable overheads.

z.11 Debiors

Trade and other deblors are recognisad al Ihe getlemant amount afler any Irade discount olferad,
Prepayments are valued at the amount prepald net of any irade discounts due,

212 Cash at bank and in hand

Cash at bank and in hand includas cash and short-tarm highly liquid investments with a shor matunily
of three months or less from the date of acquisition or opaning of the deposil or simiar accounl.

2.13 Liakilities

Liabilities and provisions are recognised when there is an obligation at e Balance sheset date a& a
result of a past event, It is probable that a transfer of economic benafil will be requirad in setthamant,
and the amount of the settlement can be estimated reliably.

Liabllities are recognised at the amount that the company anticipates |t will pay lo settle the dabt or
the amount it has received as advanced paymanis for the goods o senvices |t must provide,

Provisians ate measured af the best estimata of the amounts required o setlle the obligation. Whers
the offect of the time value of maney is malerial, the provision is based on the present value of those
amounts, discountéd 8t the pre-tax discount rate that reflects the risks gpecific to the lability. The
unwinding of the discount is recognised in the Consclidated statement of financial acthitiss as a
finance cosl

2.14 Financial instruments

The Group only has financial assets and financial lkabilities of a kind that qualify as basic fnancial
instruments. Basic financial instruments are initially recognised at transaction value anid subsaguently
maasured gt their setflement valus with the exceplion of bank ans which are slbsaguently
measurad at amortised cost using the effective interest method.
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2

Accounting policies (continued)

2.15 Soclal Housing grants (SHG) and other grants

Govemnment grants are recognlsed Bs revenua when the grant procesds are received or recaviable,
Where a granl imposes specific future performancea related conditions it is recognised as ravenue
when the parformance-related conditions are mel. A granl recehed before the revenue recogniion
criterta are satsfied is recognised as a liabdity. Where government grant is provided for the
construction of housing properties with a apecific schame, then the performance related condition s
mal when the congtruction of the howsaing properties s complets,

216 Penslons

The Group operates a defined contribution plan for its employees. A defined contribution pan s a
pansion plan under which the Group pays fixed contributions into a separate entity. Once the
contribulions have been paid the Group has no furlher payment abligations.

The contributions are recognised as an expense in the Consolidated statemant of comprahensive
income when thay fall due. Amounts not paid are shown in accruals as a liability in the Statement of
financial position, The assets of the plan are held separately from the Group in Independently
gdministerod hemds,

YMCA Black Country Group participated in a mulii-employer defined benefil pension plan for
employess of YMCAs in England, Scotiand and Wales. which was closed to new members and
accruals on 30 Aprll 2007, Due to insufficient information, the plan's actuary has advised that it is not
possibie 1o separately identify the assets and Rabilites relating fo YMCA Black Country Group,

Ag dascribed in note 21 YMCA Black Country Group has a confractual obligation bo make pension
deficit payments ovar the period o April 2027, aceordingly this is shown as a Rabiity in these
accounts. In addition, YMCA Biack Country Group is required to confribuie to the operating expenses
of [he Pension Plan and these costa sre charged to tha Statement of Comprehensive Income as
mache.
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z,

Accounting policies (continued)

2.17 Fund accounting

Ganeral funds are unrestricted funds which are available for use at the discretion of the Trusiees in
furtherance of the general objectives of the Group and wiech have nol been designated for other

pUIpOSEs.,

Designated lunds comprisa unresiricted funds that have baan sel aside by the Trustees for particular
purposes. The aim and use of each designaled fund is sel oul in the notes to the financial
siatemants,

Reelriciad funds are funds which are 1o be used in accordance with specilic restrictions imposed by
donors or which have been ralsed by the Group for particutar purposes. The cosis of raksing and
administering swuch funds are charged against the spacific fund. The alm ang wse of each restrictad
fund B set oul in the noles to the financial stalements.

Invastmant Income, gains and losses are aliacated o the approprate fund.

2.18 Gift Aid payments

Gift aid paments are charged as distributions of reserves in accardance with the guidance includad in
the institute of Chartered Accountants technical release 'Guidance on donafions by a company o A2
parent charity’.

2.18 Critical accounting estimates and areas of judgment

Estimales and judgments are continually evaluated and are based on historical experiance and olher
factors, including expectations of future events thal are believed to be raasonable under the
circumsiances.

Critical accounting estimatas and assumpbions:

The company makes estimates and assumptions conceming the fulure. Tha resulting accounting
aetimates and assumptions will, by definition, seldom equal the related aotual results, In the opinicon
of the Trustees there are no estimales and assumptions that have a significant risk of causing a
mateial adjustmant 1o the carmying amounts of asseis and liabilities within the nesdt finandcial year.
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3

Turnover, Operating Costs and Operating Surplus

Group

Income &
Expenditure from
lettings
Accommadalian
Othar ncome &

Ex pandiiure

Ciormn munity Achafies
Canations

Ofhar Income
Furlough Income

Toatal

Company

Income &
Expanditura from
eitings
Aocommodaton
Other Income &
Exvponditure
Community Acthwlices
Donations

Oithar ncome
Furiough ncome

Toel

2023 2023 2025 2022 023 022
Turnower  Operating Oparating Turmover Operating Operating
£ Expenses Burplus £ Exponses Surplus

£ E E E

5,258,366 {4,054,007) 1,204,379 4673812 (3726E15) 1,746,897
2074151  (3.343,043) (1,269,792) 1664481 ([3,036487) (1,372,006}
23,331 - 22333 dg 342 - 48,342
28T BES = 287 653 163804 - 163,606

s - - B910 - 6910
7.542,523  (7.387,850) 284573 B.758.161 (6,763,312) 15,151}
2023 2023 2023 2022 2022 2022
Turnowver  Operating Operating Turnover Operating Operating
E Expensas Surplus £ Expesnzas Surplus

E E E £

3018404  (2575718) 443885 2790506 (2089213) 691383
§61.190  (3227.876) (2.666,886) 3982M (ZBETTTT) (2.529,553)
16,866 - 16,856 8404 - 2404
2,425,203 2425203 208553 2,085 536
- " 2 1,081 1,081
§,022,650 _ (5,803,505) 210,088 5224841 (5028990) 257 851
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4.

Tumover from lettings

Incame from lattings
Rent recenable

Met Rant Receivabls
Supporting pacipie - grant
Supported lndgings

Total incoma from letiings

Rent Lossas from volds

Group e T Company Company
£ E £ 3
2023 2002 2022

4,948,281 3725841 2.917.174 2.564,719
35,000 122,500 . 87,500
102,230 143377 102,230 143377

4285511 5,901,718 3,019,404 2.780.586

1,736,571 696,560 1,627,590  810.238
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Operating costs

Peopia Relaled
Premises Ralabed
Offce Cosis

Derect Activity Cosis
Other Dirsct Exponses
Othier Cperating Crerhaad
Rechamgas

Bad Dabls

Bank Chamges

Traval Cosls

Salaries

MIC

Pension

Dapreciation

Total Operating Costs from Lettings
O Ciperaling Ciosis

Total Operating costs

Finance income

Bank interesi

Group Group  Company  Company
2022 2023 022
E E £ £
456,474 B3.053 306,428 18,73
872,936 788, 146 TB2 BET 653,512
52,230 67,004 26,3682 28,578
208,052 158,691 61,406 54,528
436 - 436 -
116,022 135,312 38,082 31,624
- = 1,220,278 G664 158
87,810 42 683 57,756 22 520
5811 B.785 B .
4,818 4,349 - -
268,651 248, 082 - 2
1,786,049 1,859,277 56,843 270,852
103,885 105, 55 3,882 3.310
24,238 33,131 1,239 8,841
58,283 97,264 7,125 24 462
4,024,007 3,726,816 2,575,718 2,109,215
3,353,843 3.036,497 3,227 EVE  283T.TTT
7,007,950 6,763,312 5803595 5,035,882
Group Growp  Company Company
2023 2022 2023 2022
E £ E £
10 406 10 408
10 406 10 406
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Imterost payahbla
Group Group  Company Compary
2023 2022 2023 2022
E £ £ E
Loan Interest payable 185,101 F4d, 300 185,101 4,300
185,101 74,300 185,101 74,300
—— ———— ———————m — ]
Mo interes! was capitalised in the year (2022: ENIl).
Net Incomel/(Expenditure)
This is stated after charging:
2022 2022
F E
Degpreciation of tangible fixed assats 67,515 08,335
Deprecialion of housing properies 194,354 157,774
Audiiors remuneration 22,240 200, 250
Operating lease rentals 336,268 416,673
L — —
During the year, no Trustees recaived any remuneration (2022 £Nil).
During the year, no Trustees recetwed any banefils in kind (2022 ENIl),
Staff costs
Group Growp — Company Company
2023 2022 2023 2022
E L E 3
Wages and salanies 3541017 3 260,070 1,811,811 1.637, 684
Social seourily costs 2458M 212,864 145 857 128,327
Contribution to defined contribution pension :
schames #2167 E3.527 49,160 53 238
3860055 3556501 2006828 1613248

F——

included In the above, are £6,044 (2022: ENII) redundancy payments paid oul to 5 employees (20220

amployees).
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10.

Staff costs (continued)
The avarage number of persons employed by the company during the year was as follows:

Group
7023
Mo,

Awerage staff numbers 202

Group
2022
o,

The number of employees whose employes benefils (exciuding employer pension cosls) exceeded

FED, 000 was:

Group Growp
2023 2022
Ma. Mo
I the band £70,001 - £80,000 . i

Directors’ and Senlor Exscutives Emaluments
Group Group  Company Company
2023 2022 2023 22
E £ £ £
Emolumants 255,758 274,041 53,513 §R 122
Pension contributions 30.245 26,038 13.228 TH.509
285974 310,079 66,742 107,721
————— e— — ]

The ehial executive ks included in the ¥YMCA Penzion Scheme and is on ordinary member of 1ha achama,
Mo enhanced or special terms apply. During the period the lolal ameoun! cenfributed to the individual

pension arangement was £13,229 (2022: £18,580).

Taxation Status

YMCA Black Country Group Is & company fimted by guaranies, @ registered charity and is registered with

the Regulator of Social Housing under tha Housing and Regeneration Act 2008.

The Company has charitable status for tax purposes and no lizhility to corporation lax anises,
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1.

Housing Properties

Group and Company

Cost
Al 1 April 2022
Additions

Al 31 March 2023

Amortisation
At 1 April 2022
Charge for tha yoar

A1 31 March 2023

Not book valua

At 31 March 2023

Ar 31 March 2022

Housing
Properties

16,254,943
633,451

16,868,296

1,056,484
164,354

1,250,838

15,637,558

|

15,188,461
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12.

Tangible fixed assets

Group

Cost or valuation
AL 1 April 2022
#dditions

A1 31 March 2023
Depreciation

At 1 Aprll 2022
Charge for the yaar

At 31 March 2023

Net book value

Af 31 March 2023

At 31 March 2022

Long-tarm
leasehold
property and |
Improvemen Fixtures amd Office  Computer
ts fittings  egulpment  equipment Total
£ E E £ E
1,029,844 SB3.B08 164,820 28,455 1,808,016
24,648 58,937 . B985 82,570
1,054 402 642 B25 164 820 38, 440 1,800,586
166, 638 414 207 156,812 23,568 TE1,226
40,504 20,847 3773 2,391 67,515
207,143 435054 160,585 25,950 828,741
847,349 207,71 4,244 12,481 1,071,845
= m— T e— —  ___|
BET 205 160,681 aoir 5.88T 1,048, 750
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12.

13

Tengible fixed assets (continuad)

Company

Cost or valuation
ALY Aprl 2022
Actditions

Al31 March 2023
Depraciation

AL April 2022
Charge for the year

AL31 March 2023

Met book value
At 31 March 2023

Al 31 March 2022

Stocks

Faod for nurserias

Long-term
leasehold Fiztures and  Compuler
property fittings  equipment Total
E E E E
157,036 303,180 22,280 482, 506
. 57,002 8985 65,0967
157,036 360,182 31,265 545483
11,173 255,404 22,280 268,947
5,663 8,693 - 15,356
16,836 265,187 22,280 304,303
140,200 85,005 8,885 244,190
——— = T——
145, 653 47, 686 - 163,559
— — — —_—
Group Erodp
2023 2022
E E
238 238
b — | ——————
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14,

15.

Dabtors
Group Growp  Company Campany
2023 2022 2023 2022
E E E E

Due within one year

Trade dablors B20,400 436 859 454 155 247,742
Amounts pwed by group undertakings - - 48,250 488,731
Cthar debtors 25203 23,334 15,006 3370
Prepaymants and accrued Incomea 202,931 212924 182,440 156,422
B4B,T14 873,117 638,141 978,265
5 — —l

Provigions for had and doubtful dabis included above for the group are £164,746 (2022: £132,233).

Provsinng for had and doubtiul debis included ebove for the company are £139,506 (2022: £104,645).

Rent amesrs indudad within the above far the group ars E581 087 (2022 £432 118) and for the company

are £465 254 (2022; £343,428),

Creditors: Amounts falllng due within one year

Group Group  Company Covmparny

2023 2022 2023 2022

E £ £ E

Bank lnans 121,408 151,167 121,408 151,167
Trade crodiors 424 203 345 B86 351,257 278 406
Diiher taxation and S0l sscurity 453 68,024 453 36 14T
Cither crediiors 236,367 174 226 186,877 160518
Accruals and deferred Incomse 1,420,881 T411.352 1,114,276 1,798,022
2212313 2 150,755 1,784,272 1,024 160
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16,

Creditors: Amounts falling due after more than one year

Group Group Camipany Campany
2023 2022 2023 2022
E E E E
Bank lgans 4,388,750 £ 471277 4,388,750 4 471,277
—_— =S —
included within the above are amounts falling due as follows:
Group Growp  Company Company
2023 2022 2023 2022
£ £ £ £
Bebween one and two years
Bank lnans 136,908 153,228 136,808 153228
—_—————— e
Between two and five years
Bank loans 2B8,T45 468 185 ZBB,745 458,185
= e _______| _—
Over five years
Bank loans 3,963,007 3,840, 864 3,863,087 3,845 654
T — = _— — T ———— ]

The aggregate amount of kabilites payabie or repayable whally or in pant mora than five years afler the

reporting date is:

Group Growp  Company Company
2023 2022 2023 2022
E £ £ £

Repayable by instalments
Payable or repayable by netalments 31,563,087 3,640,864 3,963,087 3,848, 864
3963087 5,040,664 3,963,007 3,045,864
- e _— e

Bank lgans totalling £4,510,159 (2022: £4,622,444) are secured by fixed charge over the fraahold

property end assets of the company.

Bank loan term of repayment are monthly and interest (s payabe at 2.75% above the base rale of he

Bank of England over the principal amount.
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17.

18.

15.‘

Reconciliation of net movement in funds to net cash flow from operating activities

Met incomalexpenditure for the year (as per Slatement of Financial

Activitlies)

Adjustments for;
Depreciafion charges
Interas! income
Incragsa in deblors
Increass in craditong
Decrease in provigang

Met cash provided by operating activities

Analysis of cash and cash equivalents

Cash In hand

Total cash and cash equivalents

Analysis of changes in net debt

Cash al bank and in hand
Cebt dus within 1 yaar
Deht due after 1 year

(4,471,277

Group Group
2023 2022
£ £

58,482 (T8,045)

261,869 256,700
(10} (406)
(175.587)  (142.5675)
91,316 872276
{25,886) (25,083)

211,174 BB1,566

————

Group Grou
2023 2022

£ E

2,562,283 3,180,405

2,562,283 3,188,405

At 31 March
Cash flows 2023
E E

(627,122) 2,562,283
29,758 (121,409)
B2,537 i(4,388,750)

(1,433,039)

(514,837) (1,947,876)
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20.

1.

Capital commitments
Group Group Company Company
2023 2022 2023 2028
E £ E E
Contracted for but not provided in these
financial statemeants
Acquisition of tangible fixed assets 1,258,000 433,534 1,258,000 433,534
—_———————— e =
Pension commitmants
Defined Contribution Schame

The Group operates a defined contribulions pension scheme. The assats of the scheme are hekd
separately from those of the Group in an independantly administered fund. The pension cosl charge
represants contributions payabis by the Group to the fund and amounted to £82,167 (2022: EB3,527).

Defined Banafit Scheme

¥MCA Black Country Group pariicipaled In a confributory pension plan providing defined benefils based
an final pensionable pay for employees of YMCAS in England, Scotland and Wales, The assets of the
YMCA Pension Plan are held separately from those of YMCA Black Country Group and at the year and
thasa were Invested in the Mercar Dynamic De-risking Solufion, 40% malching portfolic and 80% in the
growth portiolio and Schroder (propedy units only).

The masl recent completed three year valuation was as at 1 May 2020. The assumplions used which
have the mast significant effect on the results of the valualion are those relaling o the assumed rates of
retufn bn Bssets hed before and after retirement of 2.58% and 1.09% respectively, the increase in
pensions in payment of 2.98% (for RPI capped at 5% p.a.h and the average e expectancy from normal
retirament age (of 65) for a current maks pensiones of 22.0 years, famale 24.4 years, and 23.7 years for a
male pensianer, female 28.1 years, retiing n 20 years' time. The result of the valuation showed that the
achiarial value of the assets was E146.1m, which representad T8% of the benefils thal had accrusd b
mEmEers.

The Pansion Plan was closed o new members and future service accrual with effect from 30 Rupril 2007.
With the remaval of the salary linkage for benefits il employed deferred members becamé defermed
members as from 1 May 2011,

The valuation preparad as at 1 May 2020 showed that the ¥MGA Pension Plan had a deficit of £36 million,
YMCA Black Country Group has besn advised that it will need o make monthly caniributions of £2,035
from 1 May 2021, This amount is based on tha currant aciuartal assumptions (as ouflined above) and
may vary in tha future &s a resull of actual performance of the Pansion Plan. The curment recovery period
ic & years commencing 15t May 2021

in addition, YMCA Black Country Group may have over iime liabilities in the svent of the non-gayment by
other participating YMCAs of thair share of the YMCA Pensian Plan's deficit It is not possiblé currentiy to
guantify the petential amount that YMCA Black Country Group may be called upon to pay in the futurs,
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22,

Reconciliation of opening and closing provision

2023 22

E £

Prowision & the siar of the year To2ZT 104, 364
Deficil eontributhan paid (25, BB6) {25, 083)

53,385 78,271

Operating leass commitments

Al 31 March 2023 the Group and the company had commilments o make future minimum lease
payments undar non-cancellable operating leases as follows:

Group Grogp  Companmy Compainy

2023 2022 2023 2022

E £ E E

Mot Eater than 1 year 28T 421 343,071 118,786 218,271
Later than 1 year and not tater than 5 years 210,925 508,161 109,725 354,127

Later than 5 years 341,712 364,513 31,500 32,004

B40,059 1,215,745 260,013 G0, 208

The foliowing lease payments hawe been recognised as an expansa in the Statement of financial
aclivilas:

Group Group  Company Company
2023 2022 2023 2022

£ £ £ E
336,268 418,573 208 668 208,084

Operating leasa ranlals

Page 57



YMOCA BLACK COUNTRY GROUP
{A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Related party transactions

YMCA Black Country Group which is registered in England and Wales is the ulimate parant undertaking
of:

YMCA Walverhampton - a company Emited by guarentee and a registared charity in Engiand and Waies.

YMCA Waisall (Previously trading as First Base Walsall) - a company limited by guarentes and &
registered charity in England and Wales.

MNone are registered with the Regulator of Social Housing.

Transactions with Non-Regulated Subsidiaries

2023 2022
E E

Rantal Expenditure
YMCA Wolerhampion - 58 425
YRICA Walsall 38,400 30,500
Management Charge Incame
YMCA Wolvemhamplon 350,857 364,138
YCA Walsall BT, 0ET &0.810
Rental Income
YiACA Wolwerhampton 146,800 408 614
YMCA Walsall 65,000 60,536
Premises Related Incoma
YWRICA Wolwrhamplon 50,120 44,350
YiACA Walsall 2,400 A0 460
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