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YftICA BLACK COVItTRV GIKIUiv

(A coutparty limited by guarantee)

CtfAI R'8 ETAT ENIENT

FOR THE YEAR ENDED xt btfutCH za2$

The ddrrt Ghulrparsx» praaonts thelr~for the year.

Tha 2322/23 Ensncurl year marka a year Of camaplktatktn Snd haa uehatad tn e conge m l~ Of the

Aseadeyon wtth tha appcirLtmant al Stave Bevhvgtun. aur new CEO tn March 2g2S.~many butuneSSOS arjd charibaa in Iha Bleak Cauntry era baglnnlng kt colum ta plthaendemk warklug~, the conocm shetsd thtv year towards the ~-avtny &stats, with rising costs of tdatlies arvt asvaatbtl

garne. bather Campaundad by doing Interest reste. Thts le having a Severe Irnpaof On many uf aur ~la ana

aarv lee uaeta Wha ware abusdy Struyyang, as wall as seeding amp kyyaea and the Chediy as e whale.

Cut behalf af the Brand af Trusbras wa wpukl Ika ta exprase aI continued gretihcM lu all our staff, for the wey

they have served lha ~lieth snd embodied Iha ethos and vsktes of YMCA etadk Caunby rmmsly

Compassion, Tnau, I-lope erat inspire. By shaw lng Ihatr acava ccetcstrn and care Iar e1, our ema Cing Isles of pakt

stall and valunteale tetemtulfy our UaCSEIVan Cearng tO 'lave alham aa ~' and We aa ~ foal

privileged la be part af rm org Snlvauan Ihat ttenMnaaabre thta.

Snce Iha complain af the YMCA Ctty ~ bulkÃrtt In 2IIZt wa have ~ a peptat of commlkkake

wheat ~ng patenttvl naw rravalcprnsnt appanunldcs In tine vhlh our 2II2g-25 ~lco~ That sold,

builders want an Sue On our aampsa On 285 H~ Ruad tu bring ths ptanaaa daVaapmeut uf 2tt wvw urete

Of aCCCaumccaraan kr ftuktan. Thia naw hauving taOCk Wig krtv eave Our Y-Livvtg e saclan On the alla ta Stt

units.

pro)cate that Ware launohad In Ihe prsvtoua year SMtu~ RAF Air play, hvu naw nuraevtae, Snd a Cammuulty

dSVSIOpmant programma in Wrene hteek DLagey ara Sg Cantlnulny la Suppurtyuurrtt paapla Ia botany, Caatlgrute

Sna Ihrlve lu vasay dlltetant ~e,
Tha Trustees ms pleased to cvvuv agsm support the YMCA's Chdsgan Mbralcm ut an Inlsmaponsl level,

Indutgny, through our previous CEO, caurdluseng Ihe~of a YMCA Ithythms dsvatlanal ~ and

the taedlng of lhe dsvolonat content hr the YMCA Warkl Council ln July 2022.

Despite porno of Iha ctvNsnges we faced, It ls an~ to see that the reach cf aur ctutrkabte scthrlty hee

Cangnuad tO yrOW. Supporllny and Waekhg wgh 14~ Chlklran, young paaple and cammuntty rnambtaa dunny

ths year. Tttls Trustee Report, ~r with tha ~nytag Annual Accounts are Intended tcr pravvta a pubkc

and transparent ecccmre rd those activities. dstsalng how thu charily hss ullllsad publk; funds tuwant aur~le abprcta ln mass ng taoal

acetate

lt la Cur~ hcrpu that av yau road Ihrauah those pages yau will ~an arganlsaaan wNh e Carer apnea

of purpose end ~, s alyony governance and management framework, erat a atahla gnsnctat podtkm.

Thea ts much need within Ihe Black Catmby, swd rat argsrasagon ~ te Irenslurmlng communeles and

apstuktg young pacpte tc aslonq, ccat tribute und thrive ls trstra rstavanl than ever.

We th, aml hugaty ancauraged by all the ~and the ~ Impact achieved by all our~
d oranges. Wa look ~ to e new aaascm, under new Ieadersiup, btctlltatlng a bvlght tuiure~ou, arvd the pacpla taut communithss we serve.

Qolgf
Rynt Cbstf af Trustees'~:27-cA-Zoz'3



YMCA SLusCIL CI3ljtsTTLY GROUP

(A cornpeny Ibtshed by gversnteet

TRLISTBBS' RKfsORT ttnccsTsosssdnB ~fc mparg
FOR THE YFAR ETI06) 3'I hbhRCH sszl

Tbs Trustees tsresem their annual sopsst ~with Ihe audited Tsssncbst etsstssnents of the YMCA Bleats

Country Group fcr Iha year t April 2022 ta 3T Mach 2(I23, The Armvel sapart eaNsm Ihe purposes af both s
Tsveleee' report snd a ~' rapart under ~ bsw. Tha TVustass Canttsm that the Annuel repart end

Snsssreel Slelamsnte Of lhe Ctmrlbsble Camprsny Comply vugh Ihs currant Stsuutory requhurnenle, lhe ssquiremente

of the~~s governing doournasst snd the~af the Baitmnt cf Recommended prep(trss

iISQRPJ SPPlioebkr iu Chttrltkm ~ their accounle In ~ae With Sm Anenokrl Regafilng Slsrsderd

sPPIksdds ln Ihe tl end Rsfsubgc af Irsstscd IPIISI62).

The Group Inahsdsm Ihe Chsmy, VMCA Black Cavalry Group snd bso subsidiary chsrklstc YMCA Walcsll ead

YMCA Walvarhampam. Ilstfaances lo 'Tive Charily' sslsle to YMCA Black~Grave only. Rsfarssssae la

concoftfeted edhrityor StteCH(osvbskgaitae Sra Sfsfsd,

The yessr SSW ete dspsrbsre af SteVe Clay rny ~scr, aber 19 years with the ~ean, ~teeing it Subtly

throvgh Ihe crestkn cf YMCA Blscfs Country Group vdps ths addltkscs al' YMCA Wclverhsmplau snd YMCA

Weissll snd, al oavrse, tbs pandemic. I hssva heard msny vckom af apts~ of his wisdom, Insight snd

oarnpsssfcn fram different quarters, end edd my veer af ttmnks ta him tor sg hs tfd far Ihs Charity, end the

~ammunlbss we save. Hs lsit YMCA Black~Gravp In gmst condition tor Ihs future.

u us a~for ma io be rslmnlng lo had YMCA Black Cavnsy Group altar nine and s half years away. My

preytaue eXtsestenae hart, leading the Camrnusstcebane Sad Fundrshlng funaban focally under ShWs Ckty, SS

we% as a I2 raunch sacondmeut ta YMCA England snd Wales, hss clead ms In good )lead lar setvnsing lo the~I lo work with many previse colleagues snd ffisnds —boih lossstty sad asticswpy.

The growth Ws IWVe enJOyed aver Iha lect few years,~ Ihs sfsseengae al Ihs pandemia, Seed to lhs need

ksr the poet yasr lo ba one cf stab iuty and csssssslldetksn. Antvlng as I did, with die year ehssast el ks Class, I ttsva

been dsRlhlest by Iha qvsrrly uf sd our vertam eerviaes —e dhsct rsssdt of tho kswsdiNe atlas'. ep5luch end

dedloetkm af ate Whats Srstt hsem, Snd eepechily the OSpedencsd snd Peeelassaks seniOr toadeat.

This yesr, css Housing lsenl here further ~Illa 't3scrtfs Wellsnts Award' which brings ~ddlerent

tdemessts Of the SuPPart WS offer tO helP CVr nrekktnbt become Pregerad far hdspendenr Ilying, Plasldlstg Srt

engaging leermng ~Ihsd aelebrates Ihair ttaaampllshstenle avery sbtp al'Ihe Way, We cunt(nue ht lack (or

neW ways to sssvs eli aur nreldents, Snd impmca uppasbmlaee far young psscpkr af SS bscfr4raunde, ln sll our

de ni~ngs so bM W, ~ktbvte end thaw.

The year ekvs suw Ihs cansolldstksn of cur grawth In chidcsss expanslan snsmlng a mbvsl Itnsrsalal pasesm by

the end Of the yser eeullJng Jn avr planned erlpenstan la be Setersed In the 2(I23(2e year. Wa hevs ntrss

suc~ Inlsgrslsd Ihe nssnsssry ssssfulslllans. enabling our Early Years teem ks embed avr YMCA Early Vasss

Nureesy Cvntoteurn' Sorass sb our Setllrele. This cvrncvlurn encspsvlules balk the Cniqvs VMCA Valasc, snd the

escepdpnai qvreitya(aurvffer.

It hae baeu picked up an by Ottssr YblCAS araund the country Wha ers intonated ln embedding Our aurrkss1 vm In

Iheb Dey ftvmay Saelnge, tt practice S repsudorJbie rnadSL end ensbuse Ihe neph leureery learn tc biparty

srifctesta aur cahsstva snd comprehensive epproach to Batty Yeem kssmlng. It is helping ue ta dearerss~~fcr the chiesa in aur osre evkkstcsd by ohlkban sdhlsvlrsg a good Iewsi of ttevelcpssmnl

vdfhln the KYFS psa ate, vstth oar sessnrn alt scares consistently higher then local audtostty averages es published

ana banc~ snnusey,

Ovr Youlb end Cornrnunlly work le stso Ilaudstwsg. with shoshoni feedback as ek cvr piojeate hcm Ihs dsilaran

end young psaple. Ihelr tessSSSs, avr emlere and partner argrrnlestksss, We hase now aornpleted 2 yearn Ol Our

Jn~ live yser project on the Wrens Nssu salute sn ths D dfsy hccsssgn. This Bie Lahssry hsndsd prcjsol hes

buil trust ln the sree tssd SS ws ara stsrbng to absorb en Jnt~ Irt~far children, young peapis

end fsmkee tn en Srss cf rnvNple samples chsasngee,

Pegs 4



YMCA clam CautgTTIY OR(tuP

IPL Gelsl gaNJ 9slitted btf gila(a(tide)

TRUg(TEEB' RfPORT (hcarpewltng ~csatsarll fCDNTINIIEQ
FOR THE YEA%I EMsED 31 NAstctt 2922

The psst year hee been e period or great achieve(cents htghifghbsd vstth thss sohtsvamsat al ISO 30415 and tn

lhe susssnor of 2(I22, echktvemeat of lho IIP Gokt Accredttstkon,

Whilat tha ksSPSSS Of Re aCnmWlh(S Pandemic Oc boih Ihe Ghxtrity'S llnanCISI ~ eod caecsuorssl sssttvtttee

lesgusnM, the impeat C( the tssets Of IIVlng Crlale and fuel ~Steadily ~ thtaughaet the year. AS a
Charity, wa era nat Imreune from the ttnenCtal pnreeuree Snd vrars pracscthm, th santo(tacan Vstth ate broker, ln

reviewing all aorulglly contracts tc csttktsts lhasa costs both In this Itnendsd year and going fasvsard. 1st response

lo this eod the de(loll generated m the 2(32t(22 hnsrscsel year, lhe ttoerd faced laugh ~h nsvteelog ssxl

ssssssxting Company Sick psy lo ed(tress tha tlnenoku ssspeot d sloknssss absence across ell areas ot taststksn

sstdtst re(octan dy dele riktg the aspire tksn to be e Reel L(vtog Wsgs sro pic sar ln the 2022(23 year.

The ttoere Of Tnsuses ~ ate Creat(On C( (tsrtva tnic Work' decl(Stated fund la pnwhh Short akim

ttnanelal supxrt ta remove lhe bssstsre face by our s~ housing reelderus looking to sscuse ssnptaymssst

lo access aNardable movssssn aocasttmodattan dua lo reduced hsxusing benefit and Inability tp saw( for a deposit

tar (heir own tenancy,

Ostrtrsg the year. we also lsurehed Trauma Irrksrmsd Tralnksg eorosm sg of cls slslf team with designated

Trauma l~ Cher@plans eciaes all rmr kscsllastc,~ the Qsatrp we seryed 2,042 yatrng peaph. vutnentbte aduaS etta young psatesskssdS through aur

~caassmodstton and ohedoste servkxss feo Icons' af 3t (s an the ~ ysssrf. and a turthet t4, 64is

Camrrusnlty snvshber engagenwnts ln css range af prcgrassxse eottvity (en isxxsssa d giytb aa the prevlctsa year).

Carssc(kksted hanover grew by 13% to E7,542423 tssdlcetlng ths asset c(~.Ihtrpsue In lhe Charity stone

wes positive sl 933,99Twith e aon~d eurtttue acraee (he sgrossp cr E5g,et(2,

The Gaesg Cancem review ~ by Truskise ln September 2M3 Oonllneas tO dem~ tbei lhe

Charllabte Onsssp is ks a skang his(octet ~.despite lhe af(ect af the pondsmic, ssnd the( gavemanas end

management ~are~ ~ly, Continued gsawth ls~ks Ihs next tlrssncisl yew, estd e
nstsso to e coneolktsksd sssplus. Hcenmr, aspkattcna lo achieve Reel Uvksg ytiega across all seNtce areas

have txssN hampered by Ihe Impact of Caronevtssrs end the llrnitsttao of Gavsnsnwnt fsmlksg far chlldcese.



Y%ICA SLACK CffUNTtcY GROUP

0 carnparty Iiislted by gtrareetael

TRUSTeES' REtsGRT (tntuenperegeg attatatPe report) (CONTINIJED)

FCIR Tttg YEAR ENDSO ST MARCH 2923

YMCA Black Gounlry Group is a charity carnmlttad io oornntuntttr ~aden, enabling peoph to daretop tn

Ning, beati end eplitc ttuat art a Chrlsdev foundation. wffh an ethos thalia klchte lee of eii, we are s you instanced

orgttnleefroa, with a conununlty aftproech.

0ur work Is prlmarliy in pieces across iba Stack

Country erd boater arteet, trortrlntt wldr tafil&en,

tcwnl7 people and their femilhrs, altering support

tL advice. ecrsmmxLdlon, family Ncdu health 4
wallbalng, ard treating b. tdoosaon eervkere.

The repert baktrr htghaghte What we hera

centered In lha ~3 ttnancial year In the

mldel ef the ~nrs ~and ates, our

aspr radon (~n ding iha preeeet
dilttcutfes) to grow terr eerrksrs in baei meet iha

needs of yeung peepte rest their CemmuhiTraa,

co lttet they can buiy befbng contribute ard
ttvtve-

uuVIIIu ~ rll IOWA

Dttrtng the fear, the princess eCSvdaa ef ths euirtCldaied gruutr Wars yeung people' Sheuetng (86'IL3 and

community aattrtllee (40%)

tto PE QNttaeOfr'aft fe|RLS+445NrTr~lNa

~tNapaggtoN:+QatftdpsNINai~4egtiitiii afI

tgapstE gQ+tR'Sr~Pl%8%.



YllCA 8LACK COUNTRY OROUP

(A oomperty limbed by fpormrdae)

TN~ REPORT (Inoorporadrtd alrnhflfo repoffl (CONTEIUEO)
FOR Tt4E YEAN ENQED 61 MARCH EII99

ObjtctHIM end eottvldoa (cohllhlred]

b. Cennecfad ComrntatIllaet A Ebabrnbr Gokle

The Senior ~lp Teem and Trtrstrrae launched Ccvrsaoferf Oornrrnvut/es: A Srrafsctfv Grrtdtt at tha

bagtnriing af dte ¹2l Rrrsnctal year. Thar year wa have conllnrred Io progress against lla ~.Thrr

$tndsgtlc Guide cbsrfs ths ~ of YMCA Brsotc Country Group (sad tts subsidiaries) through to Ibe rmd ol'

2025. Tha atm fogy alkwe lbr ~bio Rexklllty ln ap~, and depots the cfvr tat nyatr of the ~tc, lt

remains o robuel docvrnrmt rp golda Iha charity ~
C~ Grrnrrssrfbtrs: ~d, a~ffrnrfs. IS aurnrnarlaed brroW, end ls bstnp dsarerad thrpugrt five

areas of focus.

pecan lt A ViCA Nr ~npreacfeoraae oer atecL

SAhn

r Srratafnebb 'C~ Branches'ptel have

~oetehtrdrte '~ ngfiroti prfactpagy

baaed oh~and accohs~, and
Irsm arMob odsrr ctssmonly srsvbrm can he
daevered

~ Cotrrnrunhy Othnracb Irosaorw. rrbfch meet
etrebrpbargy Maregted heeds.

~ Canna urrpy avrararrare OI YMCA~t6

paar frapact

a ark aandce 'ceaeal' C~ Erancnss 9)
5 adcBlshal cornrnlrlty brstrchaa

426 Chgdcsar Idacaa (279I (5ag'

fag~eccsrrsnrsfadtra unga gK) P23V

gyb Yrsmg pr feaetahet f rrarfrar urdta 54)JU@C~ oubeacb pressed br g6 lawns (13)(2'1)

3 bt 2 mihbera Of pubic sra awarahaea OIYMCA

pore anew In Contrnrsdly Ihanch terms

t.~g h gdfge f Nosgh a tftfehfMbtd f
Fately fNo*( Supporl L Adtdce pasgrartarraa
wbkh svfdence fnrpect, pmvkM from

ComnarnNy ~Oofreach I.ecsdaos.
ac wbara «aa-rrldelspecHlef servloae meal
ldtElsgk need

~ Foorsdnp oa dte ~ol CHICA BCG,
our 'connected ~ly' approach sod rare

rrnbprs sthsa and vrdass.

s Nrrrardnp s mbard madel pl eatdal s~,~ donor%ared snd crnnttnhrkrrred

aervcces.

pgpeiemsas 9, pealpe p.a.
(3 500) (14,546)

Qrratgy ssstnaunenfa raNCI 'gearr vrgb vaek at
ootstandlrrg (I4I% goodl iM'L ym4
Igagnofhra bopeCI mssscsaa, daVakyed 8 nppesd
hrr sl ssrvfcea

I Ns» arabs aoctaf esrarprtss ~1 proven

' t) Nsmber br 20I9 () br 2023

Pope 7



Ytt)CA SLACK coUHTRY ryomttP

(a compatty hmltod by guaranies)

y)tttgvgg g' Ra ctoFF (I~Mug ~tepe4 [coNTtldllnt)
Pt3R Yttg YEAte gktDED N MAttCk 2tt22

Ctdetukrae errd~(Ooetkt%led)

~ Itdomrat adttcegon youth walla htkad to

YMCA SCG uegrerama areaa - dageatud W

YMCA Ge~ thttnchss eed Orrtmach

kgcsttma

~ ~ 'Belong, C~ Yttnve

protpuashe reuiea W Commtar)ty Branches
far yaung PeepW 'la graW Wehkt the YEA
attvkemneek . . kern eh% lo Wettegm la

adult.

~ gtapunelWg yO tati) ere% vs)anteater

trustees tu Belong. C~ R Thtrve.

s sustelnetds y model taguWrly

meckWp 5tra ktunegem (g65 I marek)

8lrth — Youth — Athdt ~n ratttes In e

Ctunnutrdty Srandm PJ
50 young stag tkr)re ttuougn 'Group' tsettgtoupe

«rHch skat* them

tr)0 yavag people ~es~annually

(t42)

Increase eesteee aged under 36 {1)p)

itt 20t9

~ Macdvu Wductknt ead gte conststenoy td

Ckrktgen Mlulatr camas the tpoup (e.g.
~pkikrel cardent pmgrmmna )rr nereettau)

~ E~ Ethos C~ kt ah YMCA

BCG~.
~ I3eeukertag youth wetk widen iktka Wlo

Church I~oppatttadgee,

~ ~g CttdstWn Mktaktn growth through

YMCh lacegy, natktnagy and glohsgy.

50~ce Mamtuua [tg) I20)

'Illg% corns)oW tag itducRn wehW 3 tnontku

P02263 69% )
gl% oF raaagaee heyo e ttatned ethos ekempton (ill

)yng syh))

Ag ctattuukans embed MWd Body 4 Spk|R aed

Sektng, C~ 4 Thrive [ruat cttgdcom~)
5 Clench youth work pa~ war)dug wlh over

'lt)0 yetarg peaple (3 ln ensuing ~ent)
t)vst 76% ar etarf engage W Ckttetkrn M)acket euanW

~nneely gd22I23ever 509k)

A neganei Otrlallan Mtseten strategy eatatrgshed

wkkh cattkibtuee lo World YMCA

() Number kt 2t) 19{) h 2e23



YMCA BLACK COUNTRY IIROIJP'

(A company Ibnftssf by guarantee)

TRUCE ItBPORT (Inc orrsorsdssg otratogle rotsortj (GDNTRIIIED)
tsQR TI4E YEAR BNQH7 Ss IIIARCH KI23

Objeothree sod Ootblitlee (Csrssttnssed)

~ Specie ssnphasb on Ihe ~ont Isc~ of Esses~ L~.L~ snd Orgostssossvsi
lilsnsgsssssn (L~

~ R~g l ~ excogose staff,

contblooey ~oed wbo~our
m ILVM ~

~ ~s Reef Ltstng Wage ~r

24 bove Eroofnssssssnot~anal Iooderohfp dovsdapmant (os wore

reersdted IOr llese SNBC)

A rossgo of Isola oro ~ oSsssfog Stslf Io

regsstsrty regaot on dlo V)ACA IKR vsbsos Io hist

ttsoy ore gvbsg thurs bs Ibell'ssosbbsg ~
Rsvp Uvbsg Wage ~rosdon ~

Strategic rttport

AohlONOsslnto natl Oerfannersce

o. Key Itnencisl parhmonce

Ih Order te wshenao lransoesensy sssd ~,OCCOOsos sansoiirleted Wkh inete Of lls Otvsftshts Siibvidlsrieo

are included lathe Flnsnclsr ~sssd Stoheanta In ~n ta Ihace al Ihe Charity ascii,

Ganoatldoted hanover gleSV by I stts IO ET,IH2, 923 Sndlcsstlng Ihe start Of reXVOry, Stepliro In Ihe dstrey Sasne

Weo pOSCvo at E33$I)!vsnh s aarsoelidrded Oorptpo epraes ate GSOOP ef Egg~. It sbaoM be baled Ihet Ihe

OOrtrlrrses irsfssde IIIe rOCCqntboss of Cetrltal grerce os inporois Os eaternante Wflb FRSIIIZ.

b. Revtsw of activities

Opr Comrstonoy Branohes PsovtCHa ~ Sist tobsebre YMCA qroserite In IOWns camas Ihe Block COIIrrlry. Ecch

Oorserrbdssg S tealal erslerprise (usosdly ChlldCOm Or ~reieted) Whlah farms Ito eaaaamla origine, Ond tram

Vrtdth vsbbsr charitable SSSuiCOS Oon be dslWOred. Gasssssundy branches hove e recOP5an, oerdral meeting hub,

end dCIIVer 3 key SerVlee Oreeo Oa Singes ar rOIIIIIPte Sites. Fsd OerVibe CCSISmunby bra robes doersr OC race Orl lf

Ihomslio ssrvies aoos thousdrso, fssmlly 4 ycsdb ssods, Iseseh & wotl-being, Irelnbsg 8 odsicoeass, eupgest B
odvloo). wo aspire Io deliver four Rs serum ~nlty ~by Iho end of gg2S.



YIIGA BLJCX COVNTllY tlRTRIP

(A eempmy Iimgud by Susiantoey

TRUSTEES' RSPtyRT (~gng stsutssgic rogortt &CoalTIHUHI)
FiDR THE YEAR E%KD & NARCH 2D28~ropoR (oord ttued)

Ash tsruessusssto and Porfessrsessae tssustgna&

Carnmuistty OelreaCh kreellpin vslftun tha aCOpe Snd Impucl Of our SSOlk~areua susrvssd by Our COrnmrus'ay

Brsusuhua In 2~ WO ~h e mepptng ~ lo ssssdusua Wbal ~gh~ Wa were

ssuscfung wllh ous easvlcos. Gtsuh sus asplretkxl sseu lo bu ssruuhlng 25 tossissrnslghboushoodd by 202S. sisss huvu

mare than unseated Shts tstrget aa Wa ere Cusrrtrssay rabonlng 27 nrsrna (iepsssuurrgng 1M nulgtstuusrtsooduj

uotsMa our sanrtce areas ln Isrssgiasanea sdono.

runs Res, Ifntos, , l.ya. hnl,

Coashy, Hsdsusowun. Hack Heath, Russet ttug, Ing Bank. prlay, Hogy HsI,

Oakhem, llpsisutlhbta, Hsthoiton, IJppsr Busuot, Gamut Wood, Losver Goraat. Ocher

rRI, Tlpton, Qwmy Sent, PonunotL Ciatgsy ttasth. Dbl HR

Hornet , Greets Sreers su Control, Gse el, swhy

Regis. 0td CtscolL Pbeasay, Oulsdon, Obtbtuy, Lsnghy Qrasus, Wsutay. Ttvkbsbs,

grant Tice. Qseel tystdgu. SSCI Lake. Ltlrg. Dsstssuuub, Gu rosa YISSO. Cbu~,
Same Cross. Fdur PsdL ttatesy Heath, ChudansonL Sbsegy.~Groan

~hag, Csbtrnssm, ok, ~lasl Csssrnsl, p, Yasv Tree, Csddmoro.

vagh Goto, StcbNo,~ Igsuutusy. Luanuro, Dulssy Bank Dutvssu, Sbrkouhug

Hsslh. Kbsgs HR, S~,Potsak Weeiyn Huy, tbusvsus Rs, Alsbtdgu, Bsrurssa,

Oadsslas

, Peikgakh, tgatessbaa, osssrly Fbdda, Golswsorsr

Many Bide, Cbspol Ash. Slhhm, Grsbuduy, Marry H%, Pendohrd, QusstsI Hll

Felhgu Park, WTSsnhal, Psst VRugo, Lo» HR, WsdoeagsM, giangsastk ~.~.Chdsr HR, Seckoosu. Heath To&vs, Lanesllotl, Upper Peen, AII Balsas.

Wand Eml, New Bddga. Penn, Coafuld

, Casu ssa. ssbusy, s H, Ration u

Hssbosusss. Hsssstsnusth, Nocbugs, Asaso. Coususus, H~, Khga Heath, Sebo.
Hoddsy, Lcscags, Acosau Groan, Ssly part, Jsssagusy quarter, paly Barr, Shard

Entk SoRsub IJcnlstd, Sabely, Lkle Aston. ~Coven

The nsunbor srf scsusm~ erst ctdutcsre places ogtsrod ~Ihe S1sck Country is shown hokrsv.

Cbadsnro

2'I '
tea

' Oeasusud by Ykl CA W shel-Ooltrorad by YTSCA ~oaspton

Pago t0



YMCA 8LACK COUNTRY QROVP

(A oompany Ilmltad by ~ae)

YRVBTEE3' REPORT [Inoorpofvgng ehetegfo report) tCOflTIRUED)
FOR THE YEAR Klf DED 31 MAftCft 2028

Btletagfa taftart {Cvtttlrtoed)

Acht~ end perfarmenae Icorttleved)

Acrcoe the Group, YMCA BCG end Ils

a Wxddteiy ohartdee nave provided a consistent~at eooammadapce thiougrteut trta

year.

pro vt ~ion %r 478 yoeng
people wee degvered ln Oudlcy, Sendwvll,

Wekwtll, W~pton end 6ovdt
Sfettarttshtre, gtiovgh e range of houstng

pro)acta ln aur Cmwmungtr Breaches and

Ougee& ~,lnstuding aur tkjPpartad
Lodgtntp ~of hast families end
Ireflvldos is.

Add~ify tee yotmg sduib benagted fro

the Cherttytt young proarsslonal I worker
eaaninratkfagcn In Sendwea, Oudlay and

The charity sting hosed in Wsdnesfkdd (snd rtetiverad Rtrough YkaGA W~trton ~fo return e nst

Contribution of 29,7EI (m~nt fve end ~I by Yssr end despite gnancfat parbfmseoe not retarmlng Ia

fesvpa~ levels. ttavl~ cornddered the ongoing Rnenoiei vlebglty at tha shop, Ihe Board mfuoterHly decided

et It's Jvty Eoertl Meeting lo ctoeo ttas mes of vpeivdone when ttre lease entared In August gtrgg

DVttrrg the year, Our 'peatae deselaptfund progrernmaa Saetetedd meegng ~faoe, cavertng e rtetga Of

service antes Inctudinq leamksg snd skills, hatdth 6 waybolng, farngy work end suptwft and sdvksa progrsrnmas.

Ote Community Brenohee in Waat Sraanwi& sod Wataell, hVVe fadlktes far Caher IOCat Chariliee end SOCIata~ kS dallVer Ihelr ~ and prvgrernmes tn the lOoel Oammunity. and Iheae have slowly begurI IO

rerum, etheit not yet at 2Mg levels.

Aoioee rdl ai' YMCA Bteok CaontiY GrOVp'e programma aCIIVay (ledudlng oornmunay prateCVr, suppartett hnuaing

aed ChlktosnsI fhe Charity group hss worked Wtlh f4,54$ penata during the year.

One af vur eeatnga ie Orated graded outsttmdfng', Rve af our svgings tev Olored graded 'igcod', two are ebtl

aWeldng lhsti grat Ine~n sktoe raigtattaatvn srd one eetgng Wae grerknt 'Requires inpraszmenb'

Dtsllncgvs enpact masatave have been devefoped thlougtt a suite or key performance tn~, wtaclt sre

Caaeoted snd mcnitered by the Sanivr laensgsment Teem, and reported te gte Flnsrwe, Audit and Risk

Comrnlgea gtighaut the year,

The Bbvtetpa GLsda asplretioe to ldangfy ona na Satttabkt aodal ardargriaa htta ttttt teetit tat craft~ ln

thta Rnanolal yete,

plagal'

t



YhtCA BLACK CQLINTRY GROUP

tA company flmlted by Bunrnfrtee}

TRUSTEES'

REPORT�

(lnocrParnttng eattatftc rePort) (CaNTINUFlt)

PDR THE YEAR ENBEI3 3t ftARCH 20Ll

Btfeea Etc rupert ~nrrsrft

Anheuaarrenla and perhrrsrenco (oe~

peal raaathe have s ~frere fyVI a g

yuraat Casern .

The C~f ruaftr hsa canunuad aad graum Oruv the pent hrefve raanlhe, Twa

neW prOJarda huue uhurad ~ I Scrag Rreal ta Increase Our caramunby angageruesr,

Iha drat af Vrtdah br Making Caa~ Wtdrb la a eadal praacrurur g preheat warbhrd

wlr elder people nhe are decreed vabrerebta ead~. In~u Cenusrmuy

Eagstpsnant Ogtuer started ~ Ihree year nardad pest and haa been~Oaths

Lccal ~'e Cersracted Ptaye. eeubhrg acct poophr ur ~ rha brcal

euurarby defnbeea Ie arabs et@ma and ratrart tract becca. Tbto haa brcreeoed ura

fadM durstgh Ssralk Etruet ecd brauEM bt new caatererrchrg apparturdtee far

amp' ably caracas ta ba degv ared.

Srsag Qreet Ccudauea ta pferlde preurbrm tel nursery ~ee Vreg na al5Ce

bha snd rueedrrg Opacaa far Iaorl arttsnba dane le davrdap and delver urau Onnpn~. Dutltg d» year caabuerralng end afgaa bha haue cantbured IO

racrrvru poet CQVI9 and ere sheAe signa of ~ hoeNh recovery br lha 2023/24

your.

Progrwrusrn st the Qeba Gasfra' hevo continued dto yeor wbh beer Ilo psbfc

fteehh Caarrsal and dre Btg I ausrg funded INSPIRE pradlanuma. Tbn year «e
have hrlrad raare aunbrtfbrdly Vrhh thu turdruN Druq end A@a!hat Strategic Baatd

vddah has trslhur bCCeetedd aPPratunltNO fac PsdaaratuP Wafhbrg aad Whkh haa

been e~~ Ia dre turratabbr of ectlvturm agorod ta addBaa, we have

been arabodding our Truarno Inforfned eptsasch brta aur prscdcoo wllb ag sandra'

Y4ayrs ~ ~ad g leis artfvtfy aver

ura paar year The Gatlae gtrap wau apara4cf by JuatSrrrdeht Tab (aaa af
YttCA'o Oermar rugsrdaadoao} uaw 3t Mach ge23 mrd Ia cuaendy belay ~
hy YIBCrL~ura TVfrETng ofurslr c»ffae chop urstt Tbo ocertfy and «Alrky

frere Iha~af tha Cages Ohap hnu haerl ~ Walaesla racum IO Wearartl

Cateruoy

Y4tym hsu~ra ca~ Iacreuas ta ba fnefuberutupa dda year and aen

hea u etebtu haan Of dbeet debtl aannbara. Ttrara are nOW eel ~IOO h Place

Wbhgnr rung Inurn tO rssrran ~Rr~Iu fuuaubrad sad that racy

caacnbad rrrsadrerddpu am awNf I~ rgr. rgurgody lo Iaaf year, Nra
rseadrarstupa Irnuu aar bean an haaa, bra(he Mrtng Ot Iha larger spaCes such ss
Itr ~ epona hay aud pro dnrcs afuruo cnadaua m present chabrrrgas.

Weetefa Gafeney e tncubatar I/etta aad Olttca Lets have taben secre Ihae to

rocavru part CCVI0 and em~otgna at a haatgry rasa very br dr a 2II23I24

Pago t2



VI(CA BLACK CQUIITRY 6ttQUP

(A somqenty Hmlted by ftunmrrtao)

TPIUtbTEES REPORT gncrunualsdng strategic rePort) (CcHITIMUED)
Fr)fr THE YKAlb ENDED bt ktAIkGH kn3

8trategle repent (condnued)

AshlSVem orna end rmrfenrmnae (Csnrlrujodl

terkrg A PVog returns.
coucbrdsd br February 2023 «hsn strr ttrsrhrg enrkrd. Itowevsr, lrlkrwkrg Board

n wa hove retained two masters to wadr oo a Yfr(CA spacNk merdorkrg pro)sct
Gsknvay Te Addeve wkkdr began br hler*2023. TMs smoker toom el srmr toro

centaurus m supped ~ h eer co~ trdo sducsdrm, rrskdnp and

wnpkvfrrtaaL

YMCA Qhck Ceunby Group hss rtso bean so~~ dm ttedonal~ pvettrmnme: Y'a ghte ~ e P~ Alpernssnt eddr YMCA

Engkent and Wahe, TMS prstrramme mmohoa rrerrsrd ~ mamam Wbh

wkreratde forearm egad tr-ta Ttraoe Sneer|roe macr rem lO One Vrtdr the young poepls

~Sd era es nrerdsr aad mle model to devsktp glsamr reegenrs end cophM SkisJn~ sod~
been oem pasl hos4s

msndro, buldlug s» Ibs foundemm ef osr Heed Smtprolmmme Tide protponuno

hm dalverad ~nccem yordh aervhes ta young psoldo ln Ihe crrmasmlly

tbreeglmrs lho scbool rmm, Thi ecdvalm br rtudo spode end ~sl bomos,

~rle Snd crafts sod ceekrsal Ssakbrrrs. Tho promenene haa She SSCerrnt~
toning to sxleod INIVery kr Ibe Wdrosl pedsds thrOugh tke Hsadey Ardhlly Rand

ssd dda~hos proved one of tbo most ~~ol oe' yorrth

provhion. Ttrh hss Increased brs oursbor ol young peoldo ~wkh osr
~orvtce

k Amg~3I22e cay~vtha~~c~a~~ma aa YMCAle

deayer youlr ~Sl The Wey kr Wotvortrsmptan far ~ grad lenn et skr mwrdra

lo enable youdr ~bros the csnhe lo cerrdmm. Ttrs Cornodoakrnor for

Cbgrben'a 5srvtcm. wortdng wlh YMCA rhecar sa nol aa &a Wolves F'~.
darfaad O rlmsretdo of aodrddae ts ms drrerrghout APrll ts gstrtamber

The Adeb Sasrrhhrg ~~In August 2II22 ssd dll nsl contbsm krte

tke sutmun IOrth

Vfrena ttesr hoe~as rscmrd year d Ory Wkh s
sod crt-produce prolmmmo Thkr pmlpsnsrm t brndsd by dre ttatksrsl tsrrsry for

5 years lo vrork~wlgr haVes ham gm ares of Wrens tvesr, prmddbrg youth

bored acdvNes oso kr one~snd ~wbk IonVaa ao wel ss~
~ad SChooh baaed WOO. Ttda Pnvgvarydas baa maead fram Ob anger la atreagm Wkh

~ gttOI skn cMrrdstsd from Ihe svakrsdom.

The conhscl bogart al «lesly 2022 Ttde hss sowr ymrlh work

teams fram RAF~(INo4~) nnd RAF f)hswbrsy (8~)bshg~die YMCA Sack Coonby Group and pre dspvrny olaro yeeth work ssrvkrw

far those basso trabrg addedro sm youar Welk parrfslh, ftaF Cosfrnd Condnueo IC

boa dutvtng pmtpemme wbb groat srkmdmrn end a new Sletkln Youth Worker vrho

tws~ lbo ethos eud vskroe of YMCA lgsch Country RAF Shswkrsy is

Delromd by YIICA Vyokrog

oslvsnsf by YMCA walveltrsrrlrtrsr

Prrge 13



YIICABLACK CCIINTRY BBCIUP

IAcampsny limited fty gwrsnhrs)

TRUSTEES' BEPORT {tnotetrerssng strategic ropag (CttffTttfLtEO)
rfy R THE YEAR EffZKb 2! MARCH 2525

~creport (ao~)
Achievements end performense foattdassd)

Em~ Ycursf People

Fcflevrkrg cn fram Ihe pandemic we have seen e tangible tfeiwth h Ihe teoe ef youUI work at YMCA vrsh

candnued funding far M Youth, ate delivery af Yb gute, Wrens Nasl snd eteo Ihe most recsru delhvey el boih

RAF Ccrnam snd 8~, We novi have yocrlh work rogulsdy rce&lna en eveleth af 459 brsnsgsrs psr

rnredh.

Work In other Skslsgio ~Sy~frrung people will be glverr ines!sr prlarrly In the period 2022-

2tt2$, h surety.

Gmsilng Birth -Voulh- Adull tkogmseoa rotdee ln 4 Gattstsmlty Branches

Enabling 80 young self members la thrive Ihrauah 'G roast' bits&groups vrhlch eire kst them.

1IXI young psapls oantrfbutktg es vatuntssfs ennusgy
Irmeeee the Ietmbar al~aged under 86

Growing Ethos B Values

The Tneuerw Oansnue IO ravlaW the rale af GavarWnCO Members end Vntpfara Oppartuebtee ta tnCreeceM~ from 20tawerd Ihe2925 gael al 5!),

Sfetf ethos cyrtmptcvte hove been ~ in 7 fooatlano dtetna Ihe reer, This ls~ to Increase ta IU

nloin opersdawl alias aver Ihs rswt 12-24 months psndlcg Stsjcertmsnt of ow rerw Chris5sn Mlsslan Ca-

Crdkvrtor end who is dusts tska up poet In fkrptsmbar 2023,

YMCA Block Gauntrtr Gnkrp'S new aWdaare Cuir!au!sin Carnmuee br he embedded aonrve elf Our Cr&loere

Satdnge em~ k%nd, Bady B Sfdrs end Betang, Canlrlbete tt Thrive vytthtn Ihe Earty Verse Fntmeyraik.

Ctrdog the year undec review, our Curriculum wss launched tc other YMGAe culmlnsang tn this being preeerrlod

et YMCA ~ic Lseals Catiftnonco ln Belest In April 202$ snd st YMCA NsUbnsl Canfenrerer In July 2tt22,

Thfs hee enehktd other YMGAo ta knprrrve their preallot wra quesiy, end to madel dlversky within e Ghrtsaon

ethos fiemesrark

Ths Chsrtly aarIUnusd ia support Ihe planning af YUCCA's tlniry Christian hi!saran tivenbr with fees to face overdo

resurnlng dudna the year ktctudlri aur tdlsndence et YMCA tetiapssn IJntfy vrhkdt look fasoe In Vires In

January 2020 oml which wso attended by o number uf YMCA skiff end Beard Members. F46owlng an from thkt,

Our Chief~Olbrkrr (Ptagremmsv) vr now e rnernaer al Ihe YMCA Youth LIrily ptennura Graup with Ihic

evanl urkbra piece In August 2623 ln Budapest.

The edexedon ct ODrartaytruc returLJtone during Ihe year enabled the wodr cr SVI Cherttye Christian Mtepan

Coordinator ln further suppan Uvt splribsrl life ot Ihe artptnlse dan, psrdoultuty ln taking s taod br provide pssioml

support Io staff, end pnrvkiing poslarsl vkubr ta prefect rnsnsgoia. Th!e retebted deavery af Iho Alpha Gourss

snsbing aur staff af ell fslthe end now to ojtplortr the Ghitsdsn faith, The Cterrltj'e Chsptslroy ssNIce hes

conbnusd ta bs supped dtefng lhe tosr Ihraugh Iho Woet Bramwlch Chinch af frtgtend beanery. end Btue

Reh Gha pad n ay, W atwrrhrenptcc

TIIe~ has cordktued ta support tho work of the YMCA Mavtensm through Involvement ln the Ihrgkrnst

forte!Is Brl~ Governance ~se, rmd in courdlnstttg Iha VMCAr VWGA Wand Week of prayer ln

NOVOrnber 2022 on behalf af Warfd YMCA. Qw fawner CEO WSS ekur kvrulved ln Caartpneursf ~ kdemetiontu

learn ln prepedna the Deva dona fcr World GcuncrT 2ft22 In Ore!mark. cn btdtslf af YMCA World.



YMCA BLACK COUNTRY GROUP

(A company Iknltad by guarantee)

TtaUSTE~ REPORT &lnsortteladng strategic csacnr0 fCONTtNtiEO)

FOR TslE YEAR ENDED M MARCtt 2tt23~repeit ICO trnctadl

Aahimncmante ahd perfonms f~~~)l~ In Telanl

Ttre Charity WSS nct Irnrncste fram the Ocst ci 1Mng Crlala ahd the asnnnndc ImPact nt Inoraeaihg Inilallnn,

compounded by ths insi crisis pining s strain cn ths Trustacys ability to mslncsin rend-krrm Oey tavala.

Wliilca prngreae ~thn knplatnanNtkcn Oi ihe Reel Livirg Wage Waa nat medn, lhn Hoard have b}eM lhs

Chief OIcais to propane e roacahap io achkeing this hy~.
ht eWpanm IO 9» Caat Oi avkcg snaia, lhe Beard ~S Coat Of ksatg splat OI bsbvean LPA and 2.6%

cdtactlva trom 1 Ocdober fcr alaif paid above hkcdonal LIvlng Wegn. awarded rpcalgythg atalf wllh s onnotf bonus

paid ch Dadamhar arel a fccrther 'I.$% CcpllR rrcm t January 2023 for sg Sisli Snd a further 6yc uptiit krr sialf paid

atccwe Nadoccsl Living Wage from i Apcg 2029.

DWlng Mcrcch 2023, 9th Chalky undsncscrd astemtu aaaeaamsra tnr the Scntrntd Of Car InVSSkcra in FCcopkC~rec hCCvktg praVIOCcaty been awarded SSVar. Feilening this procscsa, We are delighted ac hsvs snhkcvsd

GOld end re5ecL Ihe i~we plcacC in Our Stair

ltta Truabies woold late td Place On rnCnrd Ihelr thanka IO the Cherie/a ksam Of abcff and Vplunlssrs, whn I'n ausih

uhpcecedsncsd limes have msds sccdh e dilfarahoa ln the lkncs cr rssrvy children, young people nnd ramey

members cornea Iha Btaok Ccuntry snd eurrcuhrgng areS,~in ths above reVtaW Oi aogvtbaa.

C. Ceptlal ncmcmttcnarsa

Phase 2 Ol' thn Giy ~davakaCrnscct PIOVldktg tarlustrnlly Servkas rstmptated In AuguSt 2622 snd haa

enebbd cs ln deliver youth sccpport work, holably HAF',

Tho COnvecsslion Oi 53 Walaep Srscct In Wedneabury IO prcvlde 1a unas nl aflCCdable yeuk pnpieneicnsl r

WOrker accnmrncdadcn Waa Cnmprstn in tha autumn Of 2022 Snd was made aVellataa tc Iet (rpm D~r.
Ouitng lhe ynccr. aca Baard Oonanued bc esptcre tha daNOICOmacd Of cur land St 295H~ I2OSd, Grscrl Barr

bc dcdtvsr against lta Iacusk2I Gcowlh 6aalegy As s rccccck this wza Spprnved by ths Ihcsrd on 'I Fsbrusnr 2028,~g Ihe devcdcpcnenl coats being value as money Iaalad ehd securing Et.pm sslamal tktance wkh Charity

Bank, YMCA entered inln Ccnlraol With JeacccP Pactrcarahltr IO dakVar 2' uolte Ot cdtncdatda ydahg Prdfeaalcnel

wnctrer «ccommodetkcn. Dn H March 2622. YMCA snlanid acth e capkal cocsmhcnsni with tha tkcvcacpcss who

have secured Hcmss England grant fundkcg ci Et.gsgm. Tho total ttuRI ccats before grant lundlng (ssd
exeMlng VAT3 is f9207m. with YMCA~ into s contrscawllh lhs dsvekcoar worth EL258m, This will be

ktndat, in ptcrk by a daValdpmant leon Crscured Wilh Chattly Hank tcc El' (Secured On Weahrm ~)and

Ihe remaining Eg.tt58m from YMCA &carves.



YMCA SLACK COUNTRY CROuP

(A aassspssttf (lief)ad hy guarantee)

TRUSTEHt' REPORT (ksaaitssrstlng strategic report) (CONTgt VEDI

FOR THE YEAft ETIDEO 31 hiARCH 2023~repod (a~q
ytsssaotet sssvhtvv

a Qelssg cancans

Ttta Tnsvttwe, ~by the Fkvtraa Audit Scd Rlak Cammdlse, have ursdsstigen e dearvsd gcirtg Canasra

savisd al current and fsrblia Operxaaaa Of ihe Ghastly and the Smup SS Whale snCL agar making appiepikile

eaqsxriee, Very avcraugh Caneldsrsdast af drafi bssdipda «td Caah Ilaw up ta hlerch 2II24 Snd beyond. Havksg

tskast ksy stndslpc dachlaris, Ihs Trustees hsvs s rsssssvrbfe ~n Ihat the C~ has ader)ver»

seaorsaas Ia Candnrxs in qteratfantd asrudanae far Ihe Cat»tea»hie krhsre. Tnrxtatw hSVS na dassbt that the

Chan)y Can pey as datrlx When they fxa dua, Csrhinly far ln excess af One yeas fram Ihe dsie Sha sstnvel

scaaurrtx- Were sppraVed, par Ihls raalan, Ihey canunae ta adopt the going Oancssn baale In prstsaslitg Ihc

fsvsrscis I sisteiisesds.

The Trssstses salad Ihxl despite sncgtar ahsasngssg year, the trrastp t)aaenstsd an EBITT)A' cash surpkss

Ibefare depssciaaast and kssn mssrssu) af c09¹which exceeded ~EBITDA by skppsoxlmsksiy e$6k, At

Iba tasse af eppsavM af these aoapunts, snd in pvs ibur months ta ussiy 2023, the Bsassp had ~ a

accsclldalad «srPlvs of 0II3k slightly bc law budget snd an 'EBITKIA' csah surPlus al cL240k.

ts. YMCA Peaslan Prtnd Stan

TktCA Black Caunlry firccp psrtlelpstsd ks s magi smpsavsrr defined bsnapt ~ past fos smplctsssss ol

YMCAa In Engkrssd. Baatkrnd and Wales, whiCh Wee Cksrsd to sWW members sssd aCCiaels Cn Xl April 2N7.

Dsxs Ia~ksfarrnaaarl, Iha plasys ssck«iy hta advised asar It Is aat poxsasts ta sspacsksty Idseltfy bvs

assets and lkdsllluss setsang ta YMCA Black Cacsstry Gsssvp. As ~ In naia 2t. YfdGA Bksck Gatatay

Group hss s aantradusrl abllgagan ta moke pension dslklt paysasntx af 02,042 par ssxsnIh over ass psriad ta April

2027. Aacordksgly this, ix shavm ax a tlsbBlly In nate 20 ta these sccassnis, In sddlaarl, YltCA Black Cavnay

Group ks ractulred ta ~ks 06s604 ps ta lho ~expsaass al' the Penslrm Plan and these cash ars

ahargad kr the Etsksmssd af Financial Acttvllhtrs ax made.

Tha mvalvaaan nsxsrve sear»sensa Ae ssxplssx aver ass arlglnsl coat af sho Crsshsdd iaaf snd bvadlngx wlstch~, kSSS ~kxs Of tae freehold bo7kli7SS, fallassksg v»itasse Vtausaassx, the leal al' whbh WSX~n ln March 2019.

The Baanl have Sgsssd S pagvy af retsdnlng S matlmum 6ÃNk ccneatldeted cash rsxssrW Iescksdlag daalgngled

rsssrvas) ax ssrflicksat ta slsppart the aaih msnag ssssera ai tha Group, casttusfsstng lhe ~snt of fvttse

aad ks ard»r Ia achieve Ihs growth sspiatbns af the Group's 2020 2I)25 Blr»t»gic Guide. This reserve~ Irnrnedlste ceah fas working capast, ksctuding Itw llvcsusting demxrsds al dsvsstapmsnk Addl&nsgy. far

the CNsray Idaho, tke Cexh rasarVe patky ix lc ba malntahsad al S nilrgnium Of the average manittly Cvrlgalcgs,

which for 2022J23 was 0478k. AI $tst fderch 2023 Ihe sctvsd rxrnsagdstsd cash rssarvs f~ dsudgnatsd

raaaryea) wSSS kt, 686k, and far tha Charily atone vsak 0666k, bath achieving Ihe policy sequtr~

Sn ~ng medium lssm rtxks aSS SCSSrd hara sgr»ad Ihet u~ funda (Invading Praasxty bul nal Of

eXJ»I~ 0rant Scd ~0)Xhaukt ba a isVnlmVm af 8 manlho Oasrsgag acat Whivh ai 31St inarch 202$

wes 22070k. Avhud sr~ funds sqvagsd 010891k pravkgngstrang reassurance af fkssnckst stsbgtb.

Tile Bpeid aiaa a»alai a Iatsitlre af Irscattta ~, rsstviliag tha prapONars af~ irlaame ~red
Ssxxsro Ia be %0% af Era ayareil ~Baaed an reasnt penarmattae. bVdgaled aacammadallan and ccnlraal

tnvarne ss» cansld enid ssrcure. The fnmme Bscurfiy Measure lar 202279 is ggys.



YNICA WACK CC)VNTRY GROUP

IA esstnpeny limited by guesefstee)

TRUETEEE' REP(jttT tinea~ strategic reparf) fGQNTtluUEtt)

FOR THE YEAR ENI3EI3 31 bfAPCH 2023

d. tNebfststed reserves fsattay

Ia addition ta tha Cancsssdeted Ceah reaervee refehed ta abaVe, Ihe Eaeni heyts determined ta Sef evide the

fallosslng cevh resource Io be ~noted ee~:
Bhskfng Fund:

Tea percent Fund

Ittlfve Funrk

Welfare Fund'.

E112h Se S sinking fund reesthm far meJar Capital Impsavernenie ln theyeere shoed.

ES Ik tcrrrsrds smqe socle protects when fulfe YIKE BC~ chrsltebse abJeise, ead

meal the fakaWIng arfbsaer~which eup past Ohsfstksss Mhnslses

~ Building Sap rove me rue ksr efshdgo plgfesde
Paabive aatlvfam whkh Spvert ewey harn anil eaaksf behaviour

~ FsmHy a~ Which support gaad psrendng
~ Fmergency respite ~
Al its Navembar 2gft2 Meeting, the Sasrd agreed la~E26k Ia mslntaks

proven at cur msetarlng sesvfasm past 31 btesch 2023.

Es3k ee fund ta suppart yaung peaple progressing esca Hkfher Educa5m st Unhsrsly,
Ourfng the yser. EBk al'support wes provided.

Etgk dealfpsatsd la pro%le enendel assistance le aur raekhcA ~g Sate Iuef

poverty.

Thrive inta Wcrk" Fund: ESsk fssnds were deslqredssd by the Board in Febnssiy 2BZ3 Io support aur resktents
with fhe aaat af IIVlng Crises enehlesg them tO mOVe inta dsalr awn eccreesrsbdeliart.

These funds have been des lgaskuf far e maxim ssu e perfod af hsa years. Du dng the

year, 2581 of hnencksl support esse p~
ns St 31 Moran 2023, unePenl danedarsa Ssraeived talld f9,963 tar aur 'Iffavlng FarWerd Fund' Whish heye been

haec ea darssmd Income far %lure periods at evpenreaee. Our ktavesg Forward Fsent ~ Ikvrnahd

support Ia aur~sea service srsers mava lu independent IMnff,

e. Ileiertel Imveetsssettte pOSOy

Under the Articles end Articles af ~n. Ihe sasertfy hes Ihs power ta Invest sn eay wey the Ivustess wish.

The Trurteee, treVInp segtrrd lu the Iiqifktlty rsquiremente af dny ta dey apasedana end to the nteervtm pallCy,

have, hletanaSSJJ, ~d e Fancy af keeping Sulfiaienl funds evelatble an Current eaacunt (hs al1eet Standard

bank charges) end ln m Inlereat tvsseing scacuat in osder ta~e madeN rata or relum an such monies.

The Cherny Currenlly dace nol have lunde ave5eble IO ulbse far inyaatmenl ~; working Capital

iererlreraenfe ere met fram dte Charity'S aunenf eCCOunt



YIICA BLrrkGK IXRDITRY GROUP

fA rram pony ItmRed by gee mntae)

TRUSTEES' REPDRT (VtooiPoredng strrrrsgia mPorti (CORTINISEDj
R)R THE YEAR ENDED M INARCH 2IOI

f, Prtscirrrt risks and trnesrpr Irides

YhlCA BCG melntslhe e Gaiprrrete Rick Rsqlstm which is Ihen 'RAG' rebrd. This ie saiepnlesd by tne Flnenae

Autpt end Risk Corhrnigoe srtprsrlly ehd presented ta rhs Board Iar epprausl. Thar ie~rsr a reyuler bsala

try tha Gtdsf OI%oer teem trito, In eacarthnae with Ihe Rttctr ebrnegemaet pansy, are rrrtprlrad Ia ratify tris Chair

at Lhs Board (htsrselly vre dur CEO) oi eny new rlsicr ra rsry rrrrcrslustsd ~ IbytslNsd (fertj Rtctrs which

cspeed Ihe ~ble Rlolr Scare Threefrald ael~ cn the Carparsar Rerk Regia«r,

The FAR completed Ite ensure sreudny Ol Ihe ~ Risk Regions St its June 2023 rrurSNhg end

rercrmsranded this Ia Ihe Board far apprtrrel,

tn ezklsicc. Iha Serarr Lesdrseiiip Team are resporrtsblir far hlghllgtrifng ~l deke wietn are arrptured an

an Dpsrtrfssurr Iaatt ~.This is psriadtcaly ~at gaabr teerdsrahjp Tssrn rceeilnga with eddltianel

risks end ahertgas to ~rdsdcg rtotrs~
S.Plnantdal rtetr management ob~ «rd pogaies

The Trueerae heve OrrWss ~lty far Ihs System Or Intamal Neonatal aararpl, Ihe elfeC&enese OI Wtdah

hss bean ~ snd reported on Io dte Trustees hy the Finance. Audit srrd Iges Bob Cahuflittee. The

prhctpel elements af ths sysbrm. which @deafened Ia recognise Ihe apaclk chsrsctertsNee sne abfeellvee cl' the

AcsaresNcn ena tne riakr. tO wfich it ia~, inalude;

A clearly defined sbtsdum whidh delegates euihariiy. ~lily end «xauntsblllty. lnolutNng

rsepanaiTyy Iar eriemat nnanriei carer« IO merrsgsrrrsnr;

A Well aeurbgelred bsdgsgrtg ehd reprnting funadan, with budgets and rssuos mrtewee ei e easier iswri

within Ihe Aaaaaietksr Ia prryrkte S Nsrtdy ecd rageier ~ng af Nrrenalel performance.

An Ntrrratrnent arralusdca presses tn Srteure Trustees' epprerrai far eil rsejar Cspibrl espendlture

aanl~Snd
A repiner rerrlevr procedure carried Orrt by Ihe Assacisnart Of iia flak erpaerse end af the a yet err« af

artemis Ilnenakrt aarrtrrd In phae to mlllyrle ihorra rtske. ash ennuei reports af fbtdlngs br Ihe Trvehrm.

internal nnenctrd care6. by Is nature, pravldro only rssearrsbkr end nol ebsontte assurance against mstsdei

mian~hi ar lass,



YMCA BLACIC CQUHTRT sg$KIUP

fA componty Ilmltsd hy pssereeteej

TRUBTEES' REPORT Ilnco~ elreoaplo ~ (ccIHTINUEUI
FOR THE YEAR SHOED gt 1IARCH age

h. Prtnctpat Asndlnp

The Tsuateea wish to reeled their alhcefts epprsscfslgen gf Iha snricsfa publt bodfsse far melting grants gsgtlllng

f2,30IL228 aorfssa the co~ GNaet.

The main funding SnurCee CerdasVO to be fhe Osfpperted hvuaasg entr Ouffpertad ~prnjsaat, ranta nSOa Wad

«sr ecoaeaftosfegsn rnarinly Ihrnugh heueasg benegt end fees far the uae Of Ihe Cattalo Green rratsery.

TII~ pr ncfpof f4ndinp asasrceo Ios Iha Chargy Ibr the Itnonclof ynsr were;

Aouansnastatfon Ihsnl

EII Lohary

Bfecfr Cosadsf ~Deal

Cgy el Woanah Pam Cooncg

CHAOff (Lead Cantrasasrj

atngay Msashtegteh Eerctrgh Councl

The Evoaaa chaAQA Taros

fdsaray Hag Gonanungy Traoc

NSShresy fees

One YMCA

Sahdneg Metiepohan 8anwgh

Smog Senal Casern

Stags sd stree Ceesey Cssassd

ascaagng HOSsaafg Bensdg and Segdteht

Eegshsg Botl as Dpgefamlgaa

YMCA Cgy 8atsrssay - Phase 2 (caphsff

HAP Pro)act msd yosdh ~
and
YMCA WohesshanqdonT~ srpprrrrf aSXSahhsedsgen Iar Vesasg PSSsgda

Inchsdhsg the Mph q Fehaesd hard

Sapporgag Isoepto

Srasgng Wog I-'VoJtC

YMCA Wateerhangslsn

YtdCA Wehestsampans

Sappsatod LodggsfM

The 14ogosad Loaslry c~
Fsatd - PIC Upland Rsgase

Woheg ilagopollls BoroeiR
Ceassrg

West Mhganda ~Alrgtargt

Western Csei away

WOWadusshphas Yatantary Senna
Goehd

YMCA England aed Wales

Wrens Hest
~nd
YNOA waheg - The I2lebe cessass

oMl

YMCA Woheg

YMCA Wataag

Gysn. GeM, Ihssdienos ~,Olgco ~ond~aesvkea

Wolsarlsangdon SIRi Connect Protect
aad
YfdCA Wofoog

Y Qda Uahtadng Issogrmsane oed Roam Sponsor



VNCA BLLCK COUffTRY GROUP

(A aampeey llmlted by gssereatee)

TRLltyfKEa' REPORT Iinoerparedag strata@a ~JCatfytRU~)
FdR THE YEAR EUDHt Sg U~ 2622

The Charity bs e ourn peny limited by gsseren tee end ge ~ng d~ is ge Arlidm oi Aseoobsdcci. It le eh

euilaarnaue Cheitly, end en Ssltlfrriea mesnber Of gte Nedoael Gouttes af Yaueg Mene Chsiedea Aeeastedone,

wtdah ie lhe mectsentsea by wtttch lhe esdlul$%1 YMGAe of England end Wehse fedsseta. In Janssery 2g2g, Ibe

Sostrd reelgrmed ge atlahgon, signing the new fsfelnberehlp stgnssetsenl af the ~.
Far the eclat af drtdty. ell referssnCsre IO Trueleses ere eynattysaaue wilh Uuectore fbr purposes al~lew.

The ObJects of the Charily em;

Ta~lhe CNtstlca ielih, tnoiusgng by.

b)

p~ e Ctetelien ersutsansnern Inspired end motlueled by Itse fife, asesople end taachesg at~Christ, where pacpte af fegh end peaple Cf noses sesn Waftt Srgether for the Ireneformegan af

acmmunitiee; end
arerbllng pouffe af ag agee end In pergotrtsr yaung peaple, ta ilcasieh through Wepedesstihg ead

nse~ to lhe lave of Gad d~brd by the gie, exelnfde end leaching af Jeetes Chdsl;

To Ieswtde ar eselel is lhe ~n Ia Ihe l~ al saciei welfare trf Iecflges for ~need agses

febusle erne acou psstktt for sores anil women with lhe obJect of bnpwwlng lhelr can tgttano of 2 fo,

TO~or eeetst 'er the pnrstetan af~far people at ell agee end lh perttauba young peapbt,

wgh the able@ Of deuehsplng their rshyetser, menret or Spirituel Ce pacilic;

Ta relieve OS ecetet ln Ihe relist al peapte af eg agee end in peNoulre tsxsng people, Wha ere lh Cahdrpanr

af rseed, hardship or~by sceeen of ttseir eoclel, phyetoel. ensoiarwl, «plfltuel or aoanoattc

~mstencee; end

To prrwlde reehfassid aoca~n, bsotudlng gocgd Heuelng, for people d alt egei and In pefttcutta

young peaph, Wha ere in need, ~Or dletsrree by Seeeret Of Iheir etmetl, frhyrdrest. esae6anet,

sspldtual ar ecoresmlo sd cssssssteocee.

The Chefgy ~,eersee end Wtetai wtih peressm af eg rellghrue leghe end af rorno,



YMCA BLACK COUNTRY tsRQUP

fA aernpeny limbed by guarantee

TRUSTEES' tIEPOttT ftn~rtt stretegla reportf (CONTIHUEtt)
POR THE YEAR EttOEV 3t fdAfeCH 2gptt

Htuotutw, governsnoe end menegereent (contlnuedf

b. Methods of npputntmsnt or ehrattno nt Trustees

Ttve Govemenen Dmmrdee are locked vrdh overseeing ihe ~ af Board eldll gep enetyele rest the

reqrultrnant Of new Truataaa. TTta CammIttes have been peibmletty ectve in retenr years overseeing but

reunjllrnant al neW Irueieee es rellrlng tlueteae tsrve aantpbrled Ihetl three leone al atbas. They haVe eaugN Ia

develop o heellhy ~, ensuring rrsseye an eppmprtsta rnatch ai ebllk end elhoa. carnblnad with en

Intensanni daalre ta broaden genrfrw, ttthnldly end etta pntlgss.

The Baerd plate On recent tfutlr dtanbS ta Quaff Sranysr wha leered ee e Trustee In Nauemtutr 2tf22. Fulther

recrukmenr k ptsnned lnr 2D235S, Truatees rue ~by Steelfan et A8M ar ua nolan, In eatentenae with

Ihe Anfttse.

At the Nmo ar eris nt troIYe epprovel. the metre up of the Bus rrl wos aa follows;

Fstnehr 60+ 6
Etha

a. Orqsnleedensl etruoture end tteetelnrvvnetrlng ttogafes

Ttte Crwrlly's forward strelngy, tagalher wbh high level pultstr are approved by the Baerd. The Chief ~
Of%acr is ~le lo the Boont lor the opentbunel Impbtrwatueerm, delivered through Chief Ofllaors, end e
wider Senior Lesdeiel4p Teem.

~ tK JIM Wwr Fr In s
FPmr

rvwve Ivu

wwv roe

lhraery
r ssswun
wander rsse or~

Platwla, vlsllh
J 5turv I rr

&~ euls

Chief Olaer Seueturn end Wider &alar te~ Teem ~lllbes

Pope 2t



YHCA BLACK COtIHTRY QfSOVP

tA campsrty grrdtod hv gtrersrdaol

YRIjSTEES'REPORT (inoorPoraEag strategic rsoartt (COrrTIbiUEO)

FoR THE YEAR EIIDED 34 lsARCH 26e3

~,gavamertae Snd msnsereertertt (Oar4aumg

d. Group Bubekllertee

YMCA SCQ ts Ihs scar~of trm~eubekfie ries, YMCA Wtthrtdl, end YMCA WtduerhernPetn. Each

dedvere Sgotaatt abJaare ~ wlot YiMCA BCG Icr instr detdanatad geagrephlael arear', YMCA

Walvernempen eddlttcntdly tskes prima respansthdlty for the Gawp' ~ Qfstod~chlklcera provlelan.

AS~Truehree era eisa T~ of%ceo hvo subsidiary ~.
Trustees ere elec Ohactom of en~company Wssf flrcmwtca S Dbdrrct YhlCA Community Enhrrprlees

KC subsidiary catepeny YMCA Beck CaunUy Saotel Ent~ LlrnUsd, hclh cl which sm rrorr dNmsnl

hhrlng Iho Eraup reehuctura ~earn 1 A pdl XTI,

~, Risk management

The Trustees hSVS~ the maJOr rteko Cr whi"h tate Crtertty te ~, ln Serttauter those mttrtad ta the

opemitcna end hnsaco of tha Chedty, srtd sra saoeaed thel systrrms srra pnocedurse are in pleas to~
exposrrre to tne meJor dses,

The Truehrea hrnte ~ Iha motor risks Io whiich Iha Gnertty lo otrpcoad. In peroculer lhasa related to Ihsa~ end llnenos af the Chenty, end ors settsaad that systems ead praceduree are ln perce tc mlhgsta

expotare br the meJar rtdhL

The FAR ccmtdehrd lte mtnuel scndhry cf the Corpomlo Fbsk Register et lls Juntr 2923~with the Reglsler

~dad tc ena approved by ore Ecatd ln duly %23,

ScVeraenae fdernbets arrr members Of the COmpany under Ccmparry hart, end epprsnted, ee deaaed in tne

ArtMee. Garernarrae mecthere encore put Cherey remains felthhtl ta lta Ghdetlan ftWndedun end cnerlteahr

p n, by:

balding Ihe Ecrrrd to eaaaurrt St eaan Areruer Generei Meeting; ecd~natrr trustee dllactrre to lhe Sqsrd

Thraughatrt the year, Gararnenaa Membenr em updated rer Ihe CheFrty'e pragreea lnvlhrd ta Orajata visite end

spec@i events. ead wttere sppraarlsloly skSed, some psrticlptrta on e number or the Charity's Cammlttorrr

There ero curmrdly 25 Goremoaao hlemhere, end the Board plans to Increase this ta dt's, ta gain graehrr

awnsrrhlp cf tha Cherby tram ecrcra the clack Covnoy,



YIIGA BLACK COUNTRY GROW'

(A dam Way Ibn pad by tpsererdea)

TTIUSTBBty REPORT (Inaarperellnp etietegto report) ICONITIIUEB)
FOR THE YEAR EteoSty 31 MARCH 2825

Btrtratnns, governance end raenapament (con(laved)

g. Camretpee ~re
Tbe Bad rrt delegate ecnrpny
Board time. Committees

br savenp Standing Cammltteee ta tnavlde el8Ctelll gavemance end elfaauve Use Or

operate under Irrrree of relerence ael hy Iha Board.

Gevenra ace
Deaetetaamt
dryear

Capital ~
3hyear

~nee tretkry. Bvnrds Fljssat (Ch. )~aar 6 arpantesdenet
depvery, hedgat scndbry Jenaay Oakley
Cerpersle rtsk, kdarnet slept ~Rane tnaa-retktg)

J k Wilde (Ch. )
lsctrteete end rtakas, bands Ja fee aar
and acgom gteptt atda Pebtck

cade, Tantra IRtede Bee|pan (Ch. )
~ucaeasba, trakrkrg d Jenadrse Rewa
deVebrprlVP»

Genera and frdara cajiltst phd Wager (Ck)

tteahh L
t rye sr

Pssc4raa
l4cneessadee
tryesr

fpt 6 ktbet )yepcy, ItR KPh,
ee~and

, Iree*sad edbna

trends snd acttana

Ader 0%ver
CEO~d ravtew,
GAI (ypasr eptadnbaaats d
es ccesetee

An~na WBab G. )

Jeremy Oakley
Jeaedree Ibree (rreevv ehrtt)

Ptst W~

Anna Warsligli )~Ibnre
Jereery tta Idsy

h. Chief ON)per Iternurtarattan

TTIe Gnwp hea eatabtkrhad a Chter Oltkarr rrrut CEO Review Commlhae which meets annually Io appnrve Ihe

af Chkrr afltcerkr peels.

L Eqe@, tttreretty arid Inc(eaton

pince the beglc, murder af Oearthr Ftayrt In 2ggg, YLIC'A Bleak Caurury, lagettarr vrtth YMCAa tram ecrcas the

Midlands Itngkra. have pediclpeted In a aapeboredve ~ graup ta develop a tneeatlvety ~vvhtch

Increeeee ~end equity far Black. Askrrl end Minority Ethnk; ccrnrnnnlly m~ In Zttptr2g, trtls vvoik

reeulkrrt In the &seetknt of en e~ Terms af Reference for rhe Working Group, the ~at e Itlvererttr

Chemfdprt et Trustee leuel in each IVgdlttrrde TIIIGA (trtcturpltg YMCA Break~On&up), e serie af regkaad

training muraee for YMCA tte» rest Tnrpteea an Diversity end IJneartaakkrs ggas, end parbclpetkrn ln e ntglanel

etett EDI peraaptlan survey.



YMCA eLACK cavyITRY taRouR

(A oarwpaay llrrdt»d by grrarsstae)

TRUSTEEF RKPOttT ttneerparadhg ~iatrsr5 fCONIIIUR9)
Fryk THE YEAR EIIDEO 2Y hiARCH 2tt23

SbwatraW, gnneerranoe Shd ~ment (aeirttrnasCIJ

YfBCA Wana Ceurilry hee balll an the a~ af this Work. Creating en eolian pion ln reepanea la lhe nreuNe af

tho~errnrsy, snd setting arrf ls achieve the nsw Intenltkuud atrrnderd LtbO 304f5 er Human Reeaaraa

MsnagamerrL Diversity end Inctuataa. YMCA Reek Country became lhs 4rat YMCA In lha world end anly the

second ~ion in ttxi wretd to achieve rhle elanderd.

ln addition lo Iha table ~ Iar Trustee demographics el sedbn tr, the fagarrlng table ws Os rrasd ee e

benchmark Err IuWra yesnr.

arch 9
crc

iknk Ivknwarr a

hac t?

re
%.aa Ty

5eee 5
aar o

nk lrancray a
kac

andi rrkrre rr

Ethnic cenp'xv er
vrare
rinc lrrrccc d ?t

The Garrareanae Camnridae boa Seen working ta ImprOve the Ctrerily'a raefeewe ta Erat matters far the peal feW

yeera, end are prrlfiauterly pleased With lhe~drprekrprnente this year.

The Cdnnaoted Garnrnrerltiee; 202tt-as ebetegta guide, aandnuee la provide the halpttrt slser through rlile~ dirre. conWialng arrfttclartt flexibility across the hve erase af hrcae. ra sdJrrat to the ah~
enWrrernranL speallla tnlNe~ will in rhe earning year include lhe followers

Campkgarr Ol the development Of 26 urribr ai young wdraar SOCrrnenadrrimn el 235 I-ienr pelead Rand.

cartway wtdoh began tn yasich 2M2;
E&placetg tha udlbrednn ai the lend and bugrange elning our premieee al Green Lane which wsa

pu~ during the 2022I29 yosr.
Congnulei to embed Srs YMCA Beak Carrnby Chgdaeie Crirficulum wllhln ear settings snd exploring

appoituniSleeia prarcote tho Currloulum serosa tha YrrfCA ~;
Expending yrudh wark end raerrtorlrrg prov leian ln Watwryhernpton, Walaeg end ~,
Explorlnq ~liars lo expend aur Early Years ofter eciaee the Black Caontnf.

EmpOWeitrytt rrkrre traung peaphi thraugh apahaarehlp end Vatuntaartng ~8iaa, '

brcitrgtng Ethos Ra Pa la 1M% ai YMCA localhm, end

Erarpartkgl rn the Caardbregan Of YauOr Undy enri Ereepeon Llnliy ~frat pragrenenea.



YMCA BLACK COUNTRY QIIOUtv

Q company limited by guccrctcce)

TRUSTEEIF REPORT (bcaaraorettug atrstetMa repartj [COtctlltt VEI2)
FOR THE YEAR Eftgygp 3% NARGM stt23

R~ 8ocges ercct thatcctary ~
L Chactty Cammlastop aper Regulator of Sadist Hoastug

YMCA BCG CSCagnleee that quad gauemenCS te aeaeubal Iu the auaaeea af S Crterfry. Irt Seleartna e Cade af

Governance ta adapt (eaa betocv), Iha Trustees amsktered their ~nota bath ths Chsrfty C~n cavf

Ina Rsq teeter ar Sachet tfausfnq.

A eetf~rrauernt rccvkcw at lhe ECanaccv'a and Canececcer Btetcderde SOI ay ttca rhnpckctar af ttaafel ~
taOk pISCO In the Bcaccmer Of 2021 uccderbcfcen by Chief Omaera end ccamfcceted T~, Whlaft Wea trrerr

ceparted tata Ihe Baccccf. Tcualeaa ramekt ~that the Cherfty remeiee Capcptfant wnh Iha e~a.
Thee vere na aerfaus Inaklente ~le Ia lhs Charity Camcnlsalae ar ace Regulator af Bactec Mauelag dudcca

ths year

Faliawlnq e cacrcperettve review by Iha fyccvemanae development Ccprcmlttcca. In March 2II2t the Truatasa~ Ins Chectbf Carte af Governance (2ttart) baeavtnq lhs uwhod format batter ecctsd Ihe needs ta Ihe

aharlty. Friar to Ihls. Iho ctcccrlty uead the Nstfanal Ifaurinq FccctccMiacc Cade af Gavscrcscccuc f2ttts).

The T~ackn~ ucmpttarcce with lhe Chalky Coda of Gavarneccco (2ttqtyt axle. encl have teakccd tbe

Davrerunae Camaclttae wfth tbe ral ~ Ot re~vnendacg remedial cued Improvement ~ta the caela,

u. Fundrsistrtg ~ot
Fucttfcccieinb urtdattotcan by ttce Chectty far Ibt ahecatmle ~ am Cetffed aat by amplaysm ar Vatunleace at
Ihe Charity, Funds cshccd ccbcictv uf oacerscts end Irsded tnaaces sre mainly sauned eaaugh ahecftsbkc grants

*etfrcad ttcrouqh S ~ praaeuc af ep~. Fucctta p~ nttked ham Valtacbcng ~ Sre

prfnafpally for spsaifkca pccrpaeas, nwnely Ihs 'QcNtng ~Fund' vctlh fuccds raised de~ ta pcavkte law

~aet ceeccuraee ta YMCA rettdaccfa who are kr the praaare ur ccucvlccq frets Indepeccdem eaaammadetktnl tha

Gletre aerate. with danadane calved tar the aaeretfan at Ihe ceccbe, Pcavtektn Of fCCkt Sad ~ caret the

em~ fuse' fucvt, with danetlanv ccccppartfna YMCA rccccfdvccbc echo ece atcugalkcg kc mesc their boule necctf

lfqhtfccq cceccra.

rec fundrskttng haa been undertaken an behalf af Ine YfctCA Black Cauaay Group (ar ks cha1ta5e evtcekllacfee)

hy s~third party lacttvtdust ar arqccnleatfoo,



YMCA BLACK CQIIIITRY GROUP

(A aoetpantf Bmhed by guarantee)

TRIIBTEE6' REPORT (Inassrsceettstg etrsstegto re(taft) (OONflfiilEDt

FOR THE YEAR BIDED 51 MARCH gggg

sL Vebse Iar Money

A Vebsa fas Maney Strategy bee been~ In aanlpliellae With regulatory reqaln}maitM,

YMCA BOG~astgagre Wsh all of Ibv Serum pease whether Ihip be Ihraugft ane Ia one~eervioe

peer ~ ar ~n queetkeseebee ta enesee Ihst Ihe services delivered ere 4I far purpaee anti~aahleVed, Truabtae reaelye areafettegana ffnm earulaa uaere gssaugftats Ihe year, and e raptef on

sarvtoe user ~n end enl~famsssst stile September meeting.

Oa~ trick won under CampeQlve besaertng elluetksne Ia Sarugruaad agaleal prim end qualify, arith Ihe

need Ia offer and ttbgver baat Veker ta SeCure neW~Work. ESersnpt rdutelng rents ere naW regularly

eorullsused by Lacer AuetastHee ta endure they represent value far seaney. Tmded services (e g. Chltdcere, Gym.

Cafe etS) aperebse wahin ttte barrndenee ar bract market foroaa ta maderate prise, estd (fer Ghlldaere) atsr

cosessubsesnt Io rpsalliy Is Judged by Dhled.

Ths Flnsnae policy af YMCA BCG hrw clear Isvate af auatartty ~ to aNnm but wile certain fbusoawl

tsssnsaekm baaed an value end type of sependllure rastukfng Beard ~. Financial estd non Hnsesaal

aulpuh and ~nms ase Sanltktbred by the Graup'S Fin eeoc AuCOt and %SR Sssb Committee far varffessee, In

adrgtmn, a C~ Rbdt Register ls maintained, sOdated end ~an e regular heels.

Tne 6russp efrattute bee aneMed Sli enthsee lo benetg fram pact savings eahleued by stfry af GrOup wide

prrsculamfett. SlgnlSCent crest Sauetge Continue ia be aCNevad ln reapaat ef lncusenae, audit ana ullley coals.

~ Eefegussseeg

The Bafssguengng CosnntsTtae Is e well established Cammlltee camprtssng af Truelaes, Gavamenpe Members,

Oaelgnaled ~bhf Lead tagsrttwr With Dsrelgeeted Sefaguarlng DIIlaese end srtgah meeM bi maelfay Ia

acrulWse strfaguerdbtg btddenls end ta erssssm carnfdlsrsce with legal end raffubslary retfulremanle including the

re~ af nakfaente ee Ihay aries ta fba relevant euthaltllae, Ioatuding tha Ghelky Caeestleruan.

f, Consideretksn af fssrtherfng Ihe Charity' ~ Purposes far the Public Benefit

The Trualses have ca~ Ihe general guldreuss an pubes benesl Sseusa ey the Charity Cammlseian estd

belleueS tfen having ~ the Charity'e SCIIVNee undereskefs la tsahlam Ne aharfiebte ablede, the Charity

dces Indeed provide ssgnstctsns pubic ctena4t. Debsile of these easvlltee are aulllned In tba Sbebrgla Reparl

abave.



YIICA bLACK COttffTRY 6ROUP

(Acompany ftmgndby gtrnrantsel

TAIIsTEEff' REPORT (Incurpnrrrdng strategic report f (Cca(TIICIEtyf
FOR THE YEAR EAIIEO st MARCH 2(YB

fatetlumi nf Trustees' reepunstblltttse

The Tiusterw (who are also Ihe rfbuutcits of tha company tur the purpose of company Iaw) tne au~a for

preparing Ihe Trustees' nqsrrt tnckufing Ihs gfranvglc roped and ths flnsncfal statomente in ucccrdsrrce with

appttcabta irrn end United IOngdem ~ng gtsndards (&Irurt Kktgdcru Gfuwnrtty ~Auusunttrqt

Pre cacus.

C~ lew rnqufrss Ihs Trustees ts prepare hnanctst stetenurnkr frrr sncih llnanotst . Under curupuutr tnw. ths

yrustntw must nul applove No financial ebtlsrnsnts untese 'Ihey eru rurttaftud Ihsl they give 9 fnse anti Islr vie ot
Ihe Suite ui affaire Of Ihe IInnrp end lhn oumpany and Of Ihetr iuuuming reaqurCee and ~n af runuursee,

Insturgng Ihaii- trCanm and aupendiluns, rur Ihal perlud, tn pieparlug ttraaa Unanffat Statements, ths Truulsne nra

required tts

select suitable scmunbng poarsne end Nsn apply them corietetuuUy,

observe Ihn~and prtnaptes cf lhe CttartUce SORP (FR% 1(I2):

moire Judgrriente and SOXXaitrng esllmalaa that are nureenubtu und prudent;

Slrue whether aPPIICebfe UK arsurunllng Standarde (FR8 f02) have been fbtlaWed, sub(est IO Shy matarfat

depuiturea OISISOSed end exptekusd in the ttnenetal ekrkrmuntn. -

prupsnr iha qnanciei suusrnunts on Ihe going concern basis unless tt 'e tnappraph& tu presume Ihal lhe

Group win ~In tuwineus.

The Tnrstoea ars rsapansHN for keeping adequate ~Ung repents that ara ~I tu sticur uud rstptsln

the Graup and Ute utsrrtlntra tra~ und ~ Vrlh reaeaneble euournuy St any time the qrrenetet

of Iho Group rnid Ihs~and enebin tham lo ensure that tha ttnenutel statements comply wah Ihe

Gurrips~ Act 2(OI They srs also ~te fur satsguantktg Ihe asaebi of thn Gruup snd ths company and

hanue ttrr tatting reeeunsbte ala pa fcr the preVrmdun nnd d~ Of fraud end Other trregutarlttaa.

Diectoeurn nf Irrfoimaflon lo~
Eauh uf tha paraune Vrhe Sru Trustuua at Ihe lime when Ihie Truekkea' rattttrt IS op preyed hns~ Ihali

~ so far ae Ihai Truates ts surete, Nese ia rur relevant audit Informaqun of which Ihe chartgtble group'e

auditors are urunvsre. and
~ the( Trusleu haa taken ell lhe stupa that Otqtnl IO have been taken ss S Tom iu Order Iu be uwere uf

any nrtevwrt audit tn~n nnd kj sstnbhsh Ihal No ahwlhkln Iartup'a auditors are sworn af tholtrt~

The auditors. WR~have indlcslad their urttfngrress to curtttnue In otitoe, The designated Truslem wilt

piupuaa S matlqn nrepputn ting the audtkrre sin meeting uf tha Trueteae,

sr of Ihe rnsntbani uf the board of Trustees end signed rut their behalf by

Rb&E
(Joint y of Tfttstaas)
Ns: ~-Qg



YUCCA 8LALK CGUHTRY CROUP

(A company limbed by girerentee)

IROEPEIIDERTAUDITQR5' REPDRT TO THE IREINBERS OF VllCA IL&OK COUlsTITY 6ROUP

We hsvs ~ Ihe tbtsncbd ~nts of YNIGA Bleak Country Group (lhe 'parent ahsrftabis corn~ and

gs subekrierlss (lhe 'group'j for the Teer ended RI March 2923 wtgch comprise Ihe Con~ surtsmsnt or

firsrndsl gcgvties, Ihe Caneclldsbrd beleoos sheet, Ihe Company belanoe sheet, the ~ted ~l of

Oeah IIOWS Sod ihe related notea, ktsairdlng S Strinnrery nt Signlflaent eccaundng qcgdeS. The Rnartaiel ~
framework that hss been eppgsd In their prepsnrlkrn Ia spplksbts lsw end itriltsd Klngdam Acopunling

Stsndenfs, Indudkig Flnshskd Reportin ~ 102 'The Financial &porgng glanders apgllosbhr in the UK

aed aepubtk of Rrrbsttr (Ijnlted Klrtgdont (htnonrgy ~rtocctrnttng ~).
In aur spirea n tha Ifoecatrd statemerna

~ gfve e that and fair view el' Ihs slats of Ihe Gicap's and af gre parch( charitable ~a affairs es et 31

Meran 2023 and af the Group'S inaarnkrg nrsoreaea end epplkattan af raarsaaaa, Innicdlng lta Isocme snd

si~te far the Tsar then ended, '

~ have beep prcpady preppred tn scconfsrssr rrtth United ttlngdom iaervrrally Aoosptsd ~gng
Preogosl end
heue been ~ In eoaardknca Wtlh Iha reqrgremeate cf the Campenleo Ad 2'(gf, der Hauling and

Rsgrenstgbon yto( 2(eg end lhe accrstndng dlracfkit for private Ifeglstered piavlders of gocatl Housing

29IS.

we condutssd our rrvdg In accordance with tnt orna losel ~on Jisrdldng (VK) (IKAs (UK' eod appllostrkr

Iaw, Our ~llges under those standards sic furlhar described In ihe ~' ~lilies Icr Ihe evdil

cr tha hnanobrl ~nta Seadcrr Ol Our report. We Sre Srdependard ar tha tgraup In eaoardence wgh Ihe elhlcal

nrrtulretngnar lhel are rtderent IO ass audg Of the Srgnatat abrlemarre In the Urdbrd f(lngdarn, Inokafing ihe

Finpricial Rspordn(t Council'a Elhlcsl ~, end we have Rilfillsd our athiw ethical ~Tides ln

SCConMnoe Whh lhasa requlrenvrnis. We bedeve that the eudlf cadence We neve ~ IS Sugtcteni end

eppropnsta d provide a Tvtste for our cpegan,

CaMIINIcNFIS rwtsreig ta going aonsertt

In eudglpg gre ~ sbrlrrmsnts, wo have aondudsd Iher Ihs Trustees' usa ot Ihe goetg ccoosm basic cf

eccourging in (he prepare(en Of the Igtendel Sert a manta ISe~
Based on the vvMI we have psrfartned. we have nal kfsntwad say msferipl ursnrrtelnlles relating io events ar

oondldons Ihsl, Indivfdusgy or mllstglvely, may rest stgnglcsci doubt on the Group's or the parent ottgrlleble

Campeirtrs a hi sty to~es a going Ooocom far e peitad ct re laaat tWSenr mimlha fram when tha R hen Cist

SaIlomaneii ere Sethonsad air Iaaue,

Our reapanaibgfles sod the reepansgriNSS af uie Truateee Vrgh moped IO gSnq Canaem Sre deeaitbed et

reerrsitl seasons of egs report.

page 28



YEICA BLACK COUIITRY 6fMUP

fA company Ilmltsd by gustawtsel

IUttEPEktDEBT AVPIToR$' REPORT TO THE kIEsft tsEIitt op YssGA BLOK COVISTRY OR OUP
(CttSITISIUED)

The olhor lnformstfaw comprises the Inbrmstbn Iwduded in lhe Annual report olhar then the rmsncfel ststsmenls

end Ottr ~' report lhvrean. The Truebws are ~le lar the Other i~ canbtlned Wlptln Ihe

AmuS repart. Oar apkttan an Iha flnenabrf ~te daeS nat Caver lho Other tnfamvtpart Ond. eXCepi Ia theextol~ espftatfty Stskrd tn aur repart, wa da not axpnrcs eny farm Of eSSVSeraor Ctmuluslon ihsrean. Our

rsaaanelbHlty is % reed the Olhei Intansstbn snd, b dulnp ea, Consider Whsawrr ths other Irdarnletfan le

materially trsstnslstent with the finswdel statements or our tfwowtsdgs ublelnsd ln the aautse af Iho audtk or

atherfdSO eppseie IO be meterlepy ml~. If we iderrify SVCh meterW fnconeletanakSS Or apparent meterfel

mleeletemenla, ws Sm required la determine whether Ihtk gtVOS rkte ta a mrdsrisl miselalemenl la the ftsenaial

stetomarvts th~. If, essed rsr thw wartr ws have psrtbnasd. wa rxtrwbds inst them St s mstsrtsl

mbststsmcrvt of this other infarmsSon, ws eia fsftulred ta report thaI fsck

We hove nothing to report In pl le regard.

Oplnbrn oa otisw matters presart bod by the Campentse Act ED%

ln Otr r Opinlca, baaed an lne Wars Lsstsrb ken In lhe Cauree Of ttvr audit:

Ihs 'irfblmedan EIVSn in ths Treetop' ieoart krtSuttbtf Iha Rrabgla rePOrf far Ihe ftntmdsl seer br Vrttlah

ths IlssncW ststsrnanfs are prepared is~with ftrs fbstnciel statements,

asr Trueteea' report Sad the snfetegiC repart hove bosn prepared in ~Snap With spptksrhfe leget

requirements.

Nettem ow Vihfatt We Ste raqufrsd ta fepart by ettoepttsw

In Ihe tight af aur knowktdgs and understendlnp of tha chrsttabls company snd lls onvtraamsnl obtained kt the

aaurss af lhs audit, we have wot l~ moterW mf~nts ln Ihs Trustees' reparl ercfutBrtf Ihs Strsteptc

repen.

We have aaihlrsp ta report ln rvwpsat af the faffawlntt msesrs m rabtpan IO Wnloh Campsmss Asd 2IXS requlraa

ueta mpalt tpyau if, In Ourapfnbrv

~ Itis parent Cbsrftsbkr company hev wgt kept adequate ena Sufpstsln waxxFltfntr fadasdc, ar taturss

ttdatfuete far ate eu5I hoye nOl been ~fram brewahtB nut ~by ua: Or

the psrenl dwriuats crswpewy Ilwsnclsl ststsrrmnts ere nal in egraomsnt with ths sccounllntt records esd

returns. -ar
csrtsb dtscfasusM atT~ remusarslfaa spscBsa by lsw are not msds-.ar

~ We heVe nat~ell the tnbfrnaftan end rsqrLSnebano We requka br ms wudlL



TMCA SLACK COURTRY 8RQVP

(A camdeay limited by guarantee)

INOEPERRIENT AUOfTORS' REPORT TQ THE $%MBBRS GF YhtcA sLACK (%ENTRY gIROUP

(DORTIMIIE Of

AS explekted mare Itfgy ln aer Trustees' ~lltuee Stetameni, the Truafeae lwha ere rdea the dlresttne pf tne
chsrgebia company far the purposes of company hnvj sre respanslbfs far the prepsreban af the Rnpnalel

ststemenls and Rrr being eelfspad thol they give s true end fair view, and far such Irrtemsf corNral es tte
Trustees delsmlne is necessary ta sneak bts preperadan of Rrtencbil etetemeate that are hse fram mettatd
mkretatamW I, Whether dr» la freud ar errar.

In prepsmg Ihe Rnenciel ste~ dss Trustees ere res parndble for ~lng ths Group's and %e penret

chsrttebfs company's eb%y la aanilntrs es e Icing concern, lgsdasiag. es epplkerble, realtors related lo fftdng

cancem end using tho galng cancem basis nf eatstunsrtp untsse the Tnrstssa esher Iniend bt gquldate Rte Group

ar the parent cbentstdo cclepany ar ta aeeae epsnl5ahs, ar hsw na ieellsbc~bat Ia da ea.

Auditors' rsepanelblllgm fbr ths eedg af the financia etsismerds

Our abfeatfvee ere Ia atrteyt reeSCHI e eccuianae about Whether Ihe Rnrseuel ~le ae e Whtye ere rree

fram ~l rnkuaeternanL vrhsdea due la ftterd or error. end ta irene en Auditors' mpcrt thol krckak» aur

aplrsan. Reasonable eeeurertae IS ~ high level af eseumnae, bul is nat e gualenlee that en tWdlt conducted In

eaaardenae «Rh Lghe [Utp Will ~detest a rsebatel rnleetebrment When R eelete. Mburteternente aen artcc
fram fread ar error and are aarrdderad materiel d. Inrgvidusgy ar in the sgprsgeta, ttey aavki nresanetdy Ce~ta Inhuence ths economic de6ehns arrears taken an the basis af these fbtsneiel aerlernents

trregrderltkte, Inalutgnp fraud, are I~af nan-Carefrfuatoe With brWS Ond Ieg~ We design praaedtaaa
h gne with aur FMpoM~ auplÃErd abave, ta dsiesl rttetefkd rnisststsments In iespecs af bregldsnges,

ktahtdbtg freud. Tha arkktd ta Whish Ote PrCCedtsee ere caPable af dStSRng lrraguterlcea. Indudlng tread IS

deteffsd baked
- We~the ~pity af Ihe Cherllabia aompemjs Rnenaisl statsinents to mater»l m~re and

Ibe principal rfskrk implsmeetbng e mrlas of testing praaeduras ia prvnfde us wldt sufktant amhrt la

b»ue av r apinlan.
~ We~ Ihe tdutrcsSSs company's reguteblry ~nt ta sr»ars we ccufd candude tfeit Ii hed eaktd in

acoprdanpe vrtth Ihe~relevant ta tho cherttabte company end its envtranrn»tt snd Identify any
euLtanaes af san~llanos.
~ We eisa~der~aarnpantrs Internal caning prcaerbnes ta ensure we cauld opprcprlebrly

Satutudce tnece Cantnue snd eetetubut wirebter CSrr unqeretandkrg af rhe central envfranm»tt Wee SVRttSenr ta~nl aur ~l teegnp prosed~,.Tt» en~ teem~af e»em Reit the engagement partner belleuee IS equipped wilh tt»
raleVerti Ievid af teahnket Otd Chefgebfe asm peny awareness ta carry aut Oer troth Ia ger requked standard.~af Ihe Irdenent hnpsdans of sn audh, there ie e risk Ihet we me rvnt detect ell lnaguterlses. Indudmg

lhaee loading br a materiel mksdahrteenl ln the tinenCISI ~le ar nan~llense Wllh regulsdan. This ries

Ihe rrsrre that vamp%anne vdth s Isa ar regufe5on ls r~ beni 8» evellis end ~ns
rahscbrd in lhe Aram@ tuelements. ee tNr wul be less likely ip beaame aware oi insbmms af ncntstmpuanae,

The rick I'e efea greeter regerdhp kregdertuee ~ due la fteud relhsr Ihen error, ee freud krvalvee

httontlanel aon~ forgery, callu4an, amlselan ar ml~nbsflan.

A hstftsr description of ate ~lllllss for Ihe audit af Ihe Rnenclel stotentsnts ls ~ an the petsredsl

Caandis webelle et This d~n folrne prat al oui

A uiglafe' repen,



YMCA BLACK CQVHTRY BROtlP

tA aamperty Ilmltod by guershtoe)

INIEPENDENTAUOITQRF REPCRTTO THE MENBBRB OP YMCA BLACK CIILJHTRYGIIIXIP
(CONTINUED)

yhle report IS made rrokrly to Ihe aber%able ~merr4ram, ee e body, In canards noe with Che pter a Of Pert
11 af Ihe Camponlee Aet 2$3ff Ou audit wortr hee baca undertaken eo that we aright stela la Iho ahortteblo

aampentre members those matters wo ere roafrbod ta stole ta them In en Aodhore report rmd hr no other

purpose. Ta Iho ftdkrel adent parnUBed by lew. «ra *nol exeat ar aeprrna reeparel5lly ta anyone ether than

Ihe aheritoble company end ita ma~ es e aady, rar aur audit work, rar this aport, or Iar lhe aplntone we

Andrew Melpeee BA FCA t8eator sleluhuy eudlhrrt
for end qn behalf ar
WR Pertnere
Chartered Aocoooarrne A Sbtutaary AudhOra

Brdrrr act Ihruarr
SNrrrretaoy iharlnaaa park
Shrews bury

Shropshire

Pe9t 31



YIIICA StACK COUNTRY GROVP

(A ertmaarry tlrrateat by grarrarrtaa}

cDMP ANY STAT%et EttT ol' coelpltEHBIIIRYE INOIIIE
AS AT 31 MARCH 2993

JUllrrrvol'

Qperaerr9 Sxeeadltura

Qaerattrr9 Iarrptua

5bta llrar Ih aatlla

Iraaraat ~
Sarpt~ far 6le yaaf

Talal compratrarratre inaaraa frrr the yea

Iaab

3 $,022,$RI

$45QJIRS
119499

9 10

~IR

5~,841

Mldi2KKS
257,86t

408

C~LZS
183967~rl~



YllCA BLAT CQUf4BtY GROUP

p company Ilmltad Irry guarar4sa)

CONao U 0ATEo STATE MENT oFcorlP RKHERSIVE IMcoME
Ag AT 9'1 MARCH 4023

TUrrcwar~Eepandltura

Oparallng Svrprner(Donclt|

Ftnance Irrcoreo

Proc re Pe robin

Surpl~DofLlt) hs Ira year

Tolal comprehensive Income fnr )ho yoer

244.&73 (5.151)

10 4IM

~LSUJ
arr, 482 ITIIP45)

'8@K ~Phil&

Paya 9S



YRLCA SLACK COUIARY GROUP

(A crrrnpany Ilrrrnerl by 8uare ines)
REGISTSREO 81U88SER' 4I'I 8412

001880UPATES SAAAHCP SHEET
AS AT N NARC H 8928

2IX?2

~pr~
Terrgibbr sass»

11

12

35,587,858

1iIP1,8ss
I3,788.48 I

I,045,790

Crrrrrrrrl aaarna

18 288
14 948,718
Ie XPm, 288

1d,765,4I8

238
B73,I 77

9, '/88, 408

Id. 245,261

CrCdem. 'ernerIIIIS Sling BVe wllhln ana

8481,288

Id [2.212358) (2, 150,788)

Hel mare nt aaeela

Trna) sseals brae snrieniI 8asdle

Cnxllknsr emeIarla arlllng due a!lier rriere

Ihni nhe year

1,188,$22

irrwma

(~,755)

f.7I2,005

17,987,284

(&,47I,277)

neI aesela ee;Irrrand penslen Ibrbslty

l3elinad berreal penskrn ~ lleMlly

18,$18~5
(52885)

f2, 4K &79

(79 2I'I)



VMS e~ CauRTRT eRDtty

{Aaompany Ilmhed by guaenaee)
RKGILTKREP NUMBER: 1118412

CQRSOUDATE9 BALAlKX SHEET &CONTINUED)
Ag AT 2'1 MARCtf 2825

2022

Sita~2
1am, Egg

4474$
'1 E N8,

Stion

Total tv ada 13345,1$$ f3,408, 708

Tier Treaeem ~ge their qrepenaltrWtes 0» corqAytntt with lhs requirements er Ihe Apt wSh respect lo

a~unttng resents anrt prsparstton ot ttoanohd statemente.

Tno tatsnnarte were~arel authoneee hr leave try the Tsvateee and signed on their tathalfby:

J~h & RoaL 8 Bavtngmn
Joint Chair orT~ Mist Exacv5ve

2&8-k U X2W-Z89
Tha notes on pages 40 te 8}Corm part ot thaes ltnenclet etetemeohL
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YAICA BLACK COUNTRY I3ROUP

lA company IIII5tsd try grrsrarrtrw)

RfBIBTEREP IstIMBER: agtsrl12

CNIIPAIA'BALJNCB SHEET
ASAT31 l4ARCHSM3

Rrrara rrsssts

tlrrrsrlhg ~e
Tanplble rsrsats

0'I

t2
f5,837r358

244, I 80

M, I99.16)
Bg 687

Clrrrerrirraaeta

0ebrue
Grrsh at bank end ln hand

14 85IL041

TS Rgb

PASO„KS

't5 ~1,yss

978,265

t, 715.I 76

2, 694,ar

1W92.02tI

~:srncsrnkr talks due wilhsr sas
trrs r

Hst crrrrarrt tlshNttse (sssela

Total ssasle Isss orrrrsnt SeMStrw~'.amcrrnlt, hlkr8 dua atter rncra
rtrsn lorna ye sr

t5 ($,784rs12j

t6387,855

Q,sas,750t

(t, 824, frM)

21IL2eI

7 6, 662.20I

(4.471,277I

Nst asseta ssslrrdkr8 per+isa 5sbl55

Veined banatk Paredcn snhsrne llaelllty 2t

'tt,188,tlat

($3.$M)

I I.I9 I,N4

p9, 27tJ



YIIICA BULCK CQUIITRY OROUP

(A aernpervy Illntted by gaererrlee)
REGISTERED HURIBER: et tM12

aONPA4Y HAULING% 8IIEFT (I,QieTIIIUEDI
AS AT N %ARCH 2ttss

Ch srRy furr deR~ hade
Ureeeafatrrd nlnds

Tidal Iurrde

$1,114438

11,145,730

27,44I2

f I.08e, 27f

ff, fff, 753

the qampentrs rsrt rsavemsnt ln funds far Ihe yrurr rrrrs ~,QBT f2022- DH, 9575

The Truehree aslrrcrwledgs their reepanelhllsfse far rsrmperbrII vugh Ihe reqrernenf» af the Ant will respeat ta
eaaa rdands and preperedan af linenaird etstemsrds.

I ~rrenbr Ware eppnrred and dutfiaheed far laces btr Ihe Truetrree end Signed an Ifrelr trerrelf by:

7cFr~7c 27~ -27)z3

The ratrrs rat payrs 40 br 58 farm perl af these Itnsnarst etstemsree.

Peter 3'7



YUCA SLRCit COLNtttV Glt0VP

Ik rnrnrpany IpnRed try gu~
REGISTERED HVIIBER: 4512412

Case ART UAtAtlce SHEET &Cat ttfnaUEDI
l8 AT 91 UARCII 2929

Group Blntemant trf Clrenpan In Uqudy

Rawnue Oetidnated ~46an &striated

Reserves naaenres RaseNnz Ra armies 2022 2022

E E 2 E E E

At 1 April 9,144,249 IAr25IM2

Surptrtt fbr the year 66396

Trarntem 27AHa ~ 27,t64

2830,601 406,745 IS+%708 \erQ5, 752

49 I4 59,402 — 79,0l5

9,257,799 997,944 RAB0,992 Sett, I81 ~td0 I3,405,702~Stateine7nnt Changes in 2qulty

Rewnue Qetlenetnd Reveluatkn nastrlelnrt

nrtte Ives Re asivls Reserves Rase nres

2 E

AL t April 7.997872

5ur plus for the year 33,967

Transfers 4,21 6

2,8KL681 27AS? 11,I I 1,752 M, 927,795

33,967 22ES957

Lttt7rbke stn7. 2$$2,RK48U 47r482 1L245r720 ll, 111,753



YMCA BLACK COLII(lRY GROUP

(A oompnny llrrdted iry guerenfen)

CQHSOLBNLTm lyra'(EMEIIT OF CASH FLOWS
FOR THE YEAR'BNDED 31 MARCH 2028

Cseh howe firrm irpnnrllng ncrrviffae

l4rf uneh unnd In nprrraf lag eallvlrlee

8I20 2522
E

I7 211,124 ggr. 600

Cash flows fram imee tlag aogv Ides

DtAleirde, ~and remi Item InVentnnrnhr

Pureherw of tenggrle Ilerrd snrrnls

Puroheee dhnusitg ~
eel sech rnrnd In~eetfvigee

lg dM

(02470) (22f,Ã4)
(003,4gf ) (2,305,22')

PBIJf f ) (R.087,723)

Cash fhrws yrrrm fhranclirg

art

Ivtf

le

Ceeh Inghrrs flam new hoittrwrerg

Repnyrnnnhr of~
Mnt rnreh (rrSSCf IIIIrprrrVldnd hy ffnnrrulng aCIIViffee

2,0r5, 2%I

(f12~ (286, l58)

tf 12~ 2,201,f 04

Change iir each end nenhrrrtuivarenra iln fhe year

Ceetrendrrerfr rrttulralenleat Ihe eeghrnlng nf rhe Irrer

Metr end nnnh nqufuntenra et gnr end nyfhe year

The rerlee on pages 4D hr 5$ frr trn part of Iheee Iinrmofel etrdrrrnerrfe

f022,f 301 54d,al2

3,'(80~5 2&4,458

I8 ~03 2.78g, 006



YMCA SlJCK COVbffytY tNROUP

(A sampan tr lira ttsd te ftuarantsa)

NOTES Ta Tt(E P(H(Abt(UAL STATEh(EHTIN
FOR THE YEAR KRÃll 9T M4RCH NttNII

Sanerel Informal(co

YhtCA Bbrrk Country Group ls a prlvelo corcpeny llmlhrd by ftuarantsa, registered In Enghrnd and Wales,
The rdvrnlsbts ~yh rag(stared number end mg~ ~ csn be (ound an the Corrsrany

br(orms god psffa Tha mamtrots of the ~are tha Trustees named an petra l. In ate event of Ihe

ccmfmny hsing wound up, the NebMty in respect of ths guarantee ls Urnhsd rc Ct per member of the

comps rly.

The pnnclprp actrvhy of trre company Ie the recvtrdca cf sacral ~,
R,s thrMe af ~rt af ttnanclef stehensrtta

The Iiierncbd ereiemeste (Iava been prepared ln ~nsr wNh lhe plnanctst Roporgng Stanrbrrd

sppl¹ebte in the UK and Rsfrubgc or Ireland (FR(f 102) end ths Companies Act gttgs ead comply
with the Accoundng ~hrr prlvaa Regbasrsd providera of Sootar tfauelng 2g'l5, lne Struamsn(
cl Ihrcommereted precdca for Samiel I-lcustrig provtdere (SQRPI and lhs I-rousing end ~n
Act. 2ftg8,

YMCA Shak Court Ny Group has prepared pta nnrurctal tuataments In accordance with Ff(8102.

The Gcnerdl4S(ad statsnmnt of (bren@Id ~ (SDFA) end Conrrrlhtstsd bshrnca sheet
OcnsONdeta the~Steiamante Of the COmpeny end Ite subeldfaly ~ng, The rmmlbr Cf Nta

subsidiary era rrrnsct~ on e line by line hach.

The~bee bdran a~ of the exsmptton elbreed under eaabon 4(t8 of the Comprmbre

Act gttg5 hmf nee not p~ its awn ttrersrnenr of Bnenctel eCNVIU ln lhaea hnanoiet ebrtemeate.

KZ Turnover

Tureaver repnrsente rant mtd Serytae Charges ~(nat Ol tpaeae Iram valdoj, nrvanaa grente

ond ohprltebte fear, ead donagona

2.3 thrat ~ af oeasogdatfoh

The Ilnenclel etetomerrh consolidate lne axcunts cf YMCA fgectr Gauntly Group and eN ef its

subaldery vfKbstehelge fbvbeldbrnes'$

N, d RqemNttrre

Expendable ls racognhed once three ts a legal or ccetrtructro obligebcn lo tmnafar aconomtc banoth

Io a lhlrd party, Il ls probable thst a transfer af economic bsnetpe vrs be Iattulrap tn rurtpement snd

Ihe amount of the abttttellorr can he measerstt ragably, Expencgture is desallM by ~, Tba costs
ol retch sctMly ara made up ol Ute total of direct coats and shared ccats, Including support rsrsts

INvctvsd In ondsrtebleg sech ~.I5iract actus ahrlbutabla toe single ectivity ara al~ dbactty

to Inst acpvtty Sttered costs wrrctr contrlbvta e more then reer eaivtty anrt support costs whW are
net attrtbVtet& tc e single aCNvNy area~ behVaea lnaaa ~On a barm ccnalalard Wllh

the use of~Genlrel staff coats ere a~ cn lhe basis of Nmo spent and depracfatton

charges ellacabet on lha porgcm ol the essays use.



YMtrA BLACK CMIfTRY 6RQUP

(A Cnmpany gmllnd by guarantee]

IIDTE8 20 THE FIMAIIC IAL STAT EMEMT8
FOR DIP YEAR EIIQED Sf btARCH 202'

2. ASCOurylbrg penates (Oantlnuetft

2A IIrrvarnmant grants

Oovernment tpnnts ratsdng to tenutbte fired ~ ar irected as datelined Income and ra~ to

Ihc Ccneoatlstsd sttnsment of financial ecbvitles rnrrn Ihe ~ useful aves nf the aaesls~.Diner grerrte srn oradltad Io lho C~trnt elnirnnent af linanclal a¹lvldas ea lhe
mtatad ~lture II Inarared.

2A Yangtb4 titted eennrn nnd depreciation

Yanggrla Ibred eeeeW rnn carried nl scat ar valuagon, nel cf deprncisacn and any provision Ibr

icrpairmsnt, Dep~n ie p~ at rates ~ to vrnln atr nest ar vetuaaan ol titted assets,
lese their esdmatad residual value. over their evpected useful lives an the fallowing bsaatc

Longaum leasehold ~
end bnp rrnnrnnn ts
RxhacN and nNnga
Olnce~
Cam puler equip mant
Ma]or Components

- 20-28% etmlght line
- 18% reducing bslrnvrs
— 332ek straight line
- Sea batcw

ktetrrr ~nta tn hnuelng prapereee are tn ba Iranian aa SIOereble Sae& rmrt dep~ aVer

their sea mntna usercl nvae as ftraovve:

Buadlnge - Itttt trnrrs
Roof- 70 years
Ete¹rtcs-4) yearn
Wtndare%oorstBathroams - 30 years
ttlcrnm .20 years
Bailer - 15 teera

2.y Revaluedan af tangible fbcrd eeeete

The ~has adapted the revntrar5an rear% lo revalue name of prosevty, plant arid artulpmanl

«rhcee fnh. vaiw can Oe mes eumd rasa bty. Tha revsluattane erurtt hn made with eullichrnl regularity to

eneura Ihat Ihe~ amount dana ncl dNar rnatertapy fram that Mich narad be determined using

fair vates al lna end af the nrpcrang pened.

The Iea- vraua al lend and buarlings is usually determined lronr martrrrt-baaed avtdanm by appraisal
Ihnl 4 normally u~ by prcfeeslorral rtuettnsd vrauers. Thn arlr value ot Items of plant end

mndhinary ts ueusay ihetr mnrtrnt vSus determined by~.
R~ gotha end lasses nrn esagnteed in Other aempmhanchVr triseme and eecrararteard ln

nq cay.

23 Internet rncnhratr4

trannad Ol tttnde httbl an dspaiit la Irrtbrttett When trtanlvabta end Ne arnpunt can ba meseraert

mlinbly by the company; INe ia normally upon natlrtcagon af the tnterard paid or payebte by the Bank.

prtpe e I



YMCA BLACK CGVlfliLY GROUP

4A compend umltad by guarantee)

MCNAB TCl THE RI4lMcffkL STATPhialf TS
FOR THE YEAR BNDEft SC MARCft 268

Aooeuntkfa pot Iotas (eseweaad)

R.O Operon g leases

Wntda under oparaatg kfasee ma charge to tha Sbaamsra of Ifnancfal acsvidaa mt a etretuN frnrf

basis over lha lease term.

a.no ttsfcka

6tOCffa are Valued at Ihe lewer Of cCtat end net reallaabbr Value char rnaidng due aabwenoa fnr~and ~ng ~, Gnat includes ea dimcl coats and ee eppropftate p~ affixed

ard vartable rrrreheede,

Trade and ofter dab' afe ~ieaci at pte ~nt amount aftra any Irade darcount Offered,

prepaymeeta em WILfad St fhe amount prepaid nel of Sny Irada raacounta due.

2.12 Cash st bank real bl hald

Gash at bank and ln heal Inoladee cath and short bern nighty liquid inv~with a abort ma Iuratf

of three months m less Born ke date of ecftutf5on or opening ol lhe deposit or stmaer account.

2 IXUabINas

Llsbllllas and pftfvlslona ara racognhed when there la en~at the Balmtfa sheet data as a

raeua of e pact Ware. h 5 prnbabte that a transfer Of eounufnic teeerfll VIB be rerpand in ae~
erd the amouatef the~can be~ rsuebly.

UabllNee are raoogebad el tna antount deft tha ~anllcipfdas II will pey Itr settle the debt of

rhe emeunt it haa~ea adWnppft pefmenta far Iha fferdc or aervfae K must prOVlde,

pnfviiiana Ner maauured at tha beat estimate Of ata arneunta required tc SaNe tha Obfigatfan. Where

rhe orreal Of tne time wive Ot reorenr Ie material, the provision ia baaee On the present value of those

amoLmia, ~ st the pnWsx dfeocLeff rate that feaeras fhe risks apectfio fo tha liabllhy. The

unwlrdbrg Of Ihe dfecoLrm la raCOfpwod la Iha Ceneeadead aietameel oi' linenctal eodvtdw aa a

feurnca cnsL

E.f4 passecsfs Inauurrrenfe

The 8~ oofy has Ilnrekdal esssta srd Rnancba labllalsa Of s kind drat qeaafy aa bsslo Ievtncfal

Instrufeenta. Basic finapctet inauumenta ere te5ally roc~ at banaacdon value arid subeequarttfy

measured at thaR ~nt value vnth tha ~ ef bank loans which aro subeaquensy

nieafurad at~coat uelee the effective Interest fnalhod.

Pege42



YftsCA eLAOK oooffTRY SftaUF
(A company limited by gesrenlee)

NDTXB TO THE FIMAivOIAt STATEyttEifTS
F0R VHK YEAR BHOEtt 8t isARON 2s22

Aetstentlng palhtse (sdndmtsd)

2.158aatsl Housing ttatnts (SHG) snd other Ersnte

Geremment ttrente ere iaaaonlesd ee revenue when Nle grerd pieaeede ere~ar rSCSVlebl ~,

Where e ttrerd Impasse specific future ~nae fsktted candllbne II is recctptlssd ss ievantwt

when thw parfamcrncrwrrmtsd aandulans ere meL A pleat raaslwtd before the revenue ntaatlnttktn

tyttafte ~ie ~ied ie reaOynleed ee e lisbeity. Whee gtnrefnrnent Orerrt ia prcuided far the
aanalrvctttei of haastre praparltm with a speaqtc schema, Ihen rho parthrmcnca rotated aohdtllon ts

rant whorl the canatnictian af 'Ihs hawlwp p~ kr complete,

z,ie pension

The Group apwarlaa a defined ~Non plan far its srn~ A defined coatretuntirt ptsn Is s

pehslari ptsn under which trts Group peye Ibad centrlbaoans sita s separate enNy, ftnaa ths

rnntrhullene hewr been paid the Grasp hee na furtharpayrnerrt a5lioetktee,

The ~lfaae ere ieaatmleed as an expenee ln tne Caneattdefed steteatent Of ~helve
twaame when they tall due. itrncurm nct priid We ShOWn ln eaaraete ne e liability in dia ~nt Of

hnsnclsl paean The assets af Iha plan ae hekl separately train Ihs Group In Indepsndendy

ndrrl~ Nnds.

YMCA Bleak Caunlry Grovp ps~ kt ~ mv8emptayer diAled bensfE pension ptsn for

antptayees af YIKAs In Entiurnd, 8acttsn4I ecd Wales, which wss ctassd k new members end

earsuete ce 9' APrll 2NT. Cue ta Ihautltaient I~n. Bra Pkrn's Sakrely hee edVleed thet It ISnet

pceelbkr to~Identffy thw ~snd esbdNes retsdntr ta YMCA tttsctt Country Smvp,

AS d~ In nate 2t YMCA Back Country Gratrp hee e Oantiwctvrd abliNIBan ta make peneian

dttllch ptryrnents airer the pericd Io Apnl 2tt27. scca~ Ihl ~ le shown as s ssbketi In these

axaunttc In ~.YMCA Black Catintry Graap ls required lo ccnlnbvfe to the cpersllnff tutpsnses

ar die penetan ptsn end theee aaele ere Charged br thn ~Of Camprehcnskm lnaame ee



YMCASLACK CCIUIctTRY GRQVP

(h aampeny Ihnitsd by gtternntns)

HOTES R&THE FIHAHCIAL ETATEMEIITS
FOR THE YEAR EIIDEO M MARCH 2022

2, Aaaennthcg poltoise (conttnnad)

IL17 Ftetd eaaeanttng

Cnnaral funda em nnreeirlatad funda wtttah ara avnilebia far Csee nt the dteantdan nr thn Tntatena ln

turcherenCe Ot Ihs general abJaattvns td Ihe Ornup nnd Wtv'Ch have nni been dsaigrcelea far eawr

purposes.

Deaittnetsd funda Cctrnprtee ante~ condo eeet heVn bean Set aeaht by ttte Trueteae far perttauttn

purposes. The atm nrvt vce Of each designated ttncd Is Set Out Irc ew natse ta the ttnenatnl

st stan vntts,

Restricted tvntla ere tuncts whkh sre to bn used In ~ence wnh epedlR ntetrtcttone ttnpaeed by

donors ar which have been cetasd by Ihe Group tor ~r pnrpcatns. The nants oi rshlna sod

nctltentstsrhg elwh ful1cls sre ch8lgad against the apacilk fund, The eba snd use ati each restricted

fund reset avt ln Ihe nates ta the firwrtcist ststerncnta.

lnvastrnsnt Incarne. gains end laseaa nre aeocetact ta the n~ts firn*

2,II Strt Aid peymente

c2t tt aid psmenta are chnrgad ns distributions al rssenrcm tn coco rds neo wllh the tprtd sit as Included In

the Insttcum of Chartered Acxxtnntsnts Wrccnexat reteaas '6vlchcoce on danellans bye campatry Io ee

parent ebs rig.

2.18 Crtgaet secauedng esgmelse end arena nf]udgtnent

BAimstss end~ere~nvstnstsd end ere baird an hlatarknt expsrtervxc nnd other

restore. Including tN~ af fatten evan@ Ihst are tucltaved ta be rn~ under Ihe

chcvm stenos s.

Crfttatd ntxxstndng estimates and etntumptions. -

Ttw ~ rnstcss nathnntns end mnnanatcans conaarrang ties ccevre. The ttntttng ncxMuntlna

esttnceias erect ~dane vne, by detlnttton, antctom squat Ihs retscad sctuel results, ln the apinam

al' Ihe ITuataan Ihsve are oa ealtmstss end ~crone chat have e elqnHtcnre rtstc of causing s
rnstsrtsl scttustmant ta ttte aanytng amounts al naaets end Ileblltthcs wlgctn tha next ttnsncret year.



YMCA StACK COUNTRY IRROUP

(A nnmpeny Iltrllacl hy IRtcarenlas)

NIRTIBI TG THE PINANCLAL STATENENTcS
FOR THE YEAR ENDED 31 MARCH 2629

TTcrwfrwr, Opere(fng Ccaalaeccd Opere( lna Ipfrpknr

2022 2023
Turaowr Opera(8rR

S
8

2828 2822 2822 RRRR

Operef810 ~ Dperafhc8 r3perelfrfg

Scepfrm 2 ~ Surplas
S 8 8

hmcene ai

EapancWcae Item
faISega
Pauammedellan
00mr heurnm 4
lhcpancRcua
Cernrnunfrykarhfecm

peaarffane
Peer Ineame
r-urfqu8h I@came

~88 (42%4, IIII7] I i26ih676 4,879012 (372&816) 1,148,667

22IT4, 1 81
RRa26
287569

(12(66,702) 1,684.48c (3030i497f (1372POS)
22~ ~a~ 4am
287/i55 I MANS 188,8(fe

SBtp 8,610

7~$22 ~JISS 244+75, 75&,ISI gl,7893fl ) 'I$1)

282$ 28RR 202$ 20RR 2822 Rcl22

Turncraar ChparednRI DfrmaCRN Turner 06eraeng I9paraSn6

E Sceeraree Burphca 8 Rcaeneee crurpcua

E 2 8

heurcne 4
SapencS acre franc

lal&nSa

Aaar mmud aeon
06car fneerne 4
Eapecule iee
Cnmmonlfp acch6tlee

Oena6c
Other huiuici e
Rehmph Rtccane

881,160
18445

2gal4RA

(64272IJ&j PAIN, SRRI 208,224 (22I27,777f (2~~)
IS488 Riaffa — 6,404

aA253lvJ 2ACS, 588 ~ Z~
1,281 1081

5,818804 (2 ifTs,Jet) 444%$2.780420 (28662 I SI 861~

Terai ad22 82nf8 240888 S,641 S,II263fcf0) asJ



YIICh SLACK CDIJIITIIY GROUP

(A~llmRerl by IPrararrriree)

ROT%K TO THE FNANCIAL 87hlEIIEIrlT3
FOR THE YEAR EIIQR) $1 IIARCk 2825

4, TurnOVer frame lelEnge

Graup

E
2885

Group Oaarpa ay Crarr parry

2 E f.

2522 SQI 2022

Iaaame fram Ieelnpa

)tare~ erN8, 28I 5725,841 2,817,174 2.558718

Wt Mar. Raaelvabla~peaFle - Iyerrl~kx8dlrqs

122,500

l43,377

87,QXI

149,277

Tresl I@Cane 6am lett irldrr 4,2LL511 8,%1,718 8,8%454 2.780.685

1,728~1 88&.5M 1,827,885 SIQ.258



YMCA SLACK CCWNTI5V QfKIUP

IA aamperry Ilmlmd by RrrsrsrRsel

IRO750 To THE FIRvlGIAL RTATRMEMTR

FI3a TttE YEAR RNIIRO at RWRCH 2523

Grrrrrp

2822
Campers

28R3
5

Prropbr ital!ales
Prgrrrises ~
Q%as Crrsls
Dbrrct hatlrRtr Casts
ESrrsr ihct Eeperreee
Other ~
Hsd Dsbls
eeas~
Trrrrsrl Ccats
Ptcgnerrplre Dellrrery

54 nm

Illa'

Pelrelarr

Oe Srea l4 Srrr

355%8

205,052

'I'I0, 022

57r510

Rett
4818

255,552
I,TM, RSR

103 555
24,225

8$,053
7%L 185

rt7.888
1 58gisf

126.312

42.558
Rr759

S.359
225LINz

t,529,277
IXi,983r

39,13'I

97,254

205329
7IELRRT

RR @IS
51rSRR

~RR

38,832t~,275
87,785

55,582
Rr882

1,231
T,'125

18,730
033,012

25,878
54,328

31,824
958,185
22,52rt

270,962
31,310

Rrse I

2S,R52

Tolel OPsrs5rrg Casks Nsm Lst51rps Sr558r557 IL72S,575 Er575r715 RrtRILRtp

Qlirer~Caste

baht 12p rs2110 seas

R.M$.553 2.N6, 497 3,227.875 2,92T.777

T&7,830 Rr753r312 5,50$,555 5,525rRRR

R. Ftnsitce breams

slrrrrrp Irrrrrlr Camssrry CamPmy
2025 ~ 2023 2022

E E 6 E

10 4)5

476 'IR 495

Page e7



VMS ewuC CQSIIrTRY sRouR

Q aam pally PrrOad hy g Usrart teel

NOTRE TQ THE FINANGIAL ETATE2sEMTE

FOR THE YEAR EMI3ED 31 MARCH 2825

y, Irdersst payable

GraUp
SB5

Graup Ganrperry Carr8rarry

2022 2023 2tP22

E E

185.raT r&3arI 188,181 'P4.388

156,101 74,388 18S,181 74,3XI

Na intreasI wss orptbrt'used Vr Itte yser (%22.'f Ntl),

6. Nrrt Inaamsf(Bcpandtirrrej

Thte is atntpd 58er derratag:

Depnrateaen at tangible rlxed cene br

Itepreatrdtan al trauetng praparttes

Aud2are terna narc lian

O pere lag llnree renhrte

6y, 815 98,535

194,56s 'l57, 774

22,258 2' 285
23$,268 418, 572

Ourhg Itte year, nn Tneaerts ~any retnvnersban (2022, 041).
Durhg 8UI @neer, na Tntslaes ~any benettls In kind I2lt22; ENNI,

We9ee end eels/tee

Sant el eeaurrty aaeer

Cantttbvarrn ta INItnert aarartUuaan penetan

sghe rnee

emep Orartp
2822 2022

E 2

4541,617 3.250,015
212,984

82,167 83,52y

Campeny
2025

e
1$%1JII1

14$2I87

2032
E

1,831,8&I

I28, 227

83,238

52I89.066 3,558,581 2,$84528 1,B'l3,24II

Inatuded In Ihe rararrr, ara EEpal (2822, ENttt md~ paymente Retd aet Ia 8 emplayeas I2022Cl

employees).



YMCA BLACK COUNTRY GROUP

(A aom pony Itinged by gtarrarrloe)

NOTRE' TC Vttg FEIANCIAL STATEMENTS
FOR Tlag YEAR 'ENCE' M MARCH 2028

g. Ihart coats (co rrg au odj

The evtaoge number ef pereaae rtmtplotrad hy the company dartng Ihe yasf wea aa fallavss:

Average atatf numbers

Group Grotrp
Slag 2022

Na.

Tha number OI~ trrhafte Oraelayee beneflta (aadurthrg templates paaataa aaala) ~
E00,000 wsa.

Ia lhe beral t70,Xll - E80,000

Dlrechtra'end 9anlar Fzaarrtrrea Emalurnanta

Sroap
2023

E

Group Company Cfrarrmny
2022 2020 2022

E g

220,752 274,04 I RLHS %, 'l22

SLilg 20,088 13~ Ip, Egg

ggh, g74 SIGglg 68,7dg rg7.72I

The chief ~a ls Oralvdad trt tha YMcA panalaa Schema and ta aa radtnartr msmaar ar taa schema,

Na enhanced ar epedel terms apply, During Iha pottad the tohd alaounl otadritnded ta Iha Indlvidust

pertelaa eneagentant weo 219429 g022. Etg.gggj

10. Taxagoa gtottm

YMCA Bhck~GroUP la e~htturd by guarantee, e rftgltrtorod chergy end is~with

Iha Ragulstar al Saael Haualng under 5th tto using and Rega near ttaa Act 2088.

Tha Gampraty hag olerttabhr statue far tax parptles end no Ihdrltgy Iaaarparfdton gru ftrlttos,



YMCa eLACK tXmk YRY 6RDIIP

(A campeny Rmltatl by 8wrantea)

NOTES io THE FACIAL STATKaaEKT8

FOR TNE YEAR EHDECf M MARGk g825

11. HaWatg Ptnparena

Qrtrnp anent Company

knwtng
Pro partfea

Ceet
At 1 April 2D22

0Ilia}Cl
ssa~

AI 31 Mareh2029

Anrantaadan

At 1 April 2'
Charge Iar ttet year

t,p55raaa
'I$4, 954

Ai 31 Iaarctl 2Q23

Hat bank &ulna

AI 31 March 2029

Af 81 aAreh 2022

$5W'I, 558

t$, t98.481



YMCA BLACK COVII TRY BIH9UP

(A sompsny tlnatea hy grrarenteaj

HI77ES 7D THE FIIIAltGIAL KTJTEstENTS
FCIL THE YEAR EttCE17 dt MARCH 2529

t 2. Tangible tie er9 assess

Iamahoht
property anrt

hrrpmrmnsn Ffxturea sert
ts tttltnga
E 5

Ctllse Computer'
orlul pmest esprlpirrnnt Totat

e E e

Cost nr veluellon

AI 1 Aprtl 2022
Addiliarra

1,028r844

24~
'I SIL529 2$r459 I JIIHLgtd

dods sacra

AI 91 Month 20EI 7.054rse2 542,525 t 54,829r 3aglo I Jldd, ddd

De pma rat am

AI 1 April 2022

Charge Iirrr Iha trear

tdd~
45/04

4142nr7

20,547

t65gtd
3,773

~dna 7dt, 225

9.3dt 57.$t 5

At 3'I lfrnrnh 2029 aa7 '149 496 564 168~ 25,add 528,747

Hat hook value

At 3'I March 2029 547am 207.77t 4~ rent &,07tm

859, 209 fdttda I P,of 7 d, dti7 f,rr4%7dtr

Page 5I



YMCA ELACK IXSttttTRY 8RaltP

(4

earn

perry

BmIred by 8trhrentse)

ttoTES TO Tt% FNANCW. 8TATE%IEHTtt

FOR Tttp YEAR ENDED 81 SSAttCH SSSS

i2 ren9ttrto ftSOd Seeeta (Coetthsed)

cost or Ystus50h

Al I Apt 2022

Aadldons

Vhel9&rhl
MSSehrdd Ptsturse ahd

props ltd
8 8

MS,588

ST,MS

Corll pll Nr
eqtdpmsnt

e
Toter

8

ht 8'I Msroh 2029 i', 088 280.198 Ã, SSS 648~

At ST March Ã23

11,1Fs aSMaa Szpm ~r
S/SS S,SSS tS,S$8

18,888 28&,187 22,280 284&9

ttet book solus

Al 31 4tslslt mS

yU Sf ILAstss 2022

88.ttM ea88 Sad, 188

IuS,BIU 47 888 188.55rt

Food Ital hurssrtse

GrOup
2022

8
228



YMCA BLACK COVNTT(Y BIIOIIP

(A oem party limped htg goaremea)

trOTE8 TO THE FINANCIAL STATE%IEMTS
FOR THE YEAR EhOEI) 51 MARcM ~3

14, laahlem

Group
2523

E

r2rorrrr Company ~)r
2022 ar)23 2022

f 6 f
Oua wlthln one yaer

Trade debase

Amounts orrrad by group undnrtntdntpr

Olher rtealem

Fkeptarrnonhr errrt erenrrrd tnoonra

23.)LT4

2f2,924

454,555
46~
15&5

152,445

347, 742

458, 72f

2,270
158,422

545,714 57K f f7 665,(4T 975.265~Ior bad arrd donbrfra debts htotuded eboue for the gronP are EI54,MI (2022. f132735),

4 frr rurd end doubtful debt@ InOlrnkrrt above for the corn party Ne 2125,505 (2t)22: E't54.546),

Rent arrerrrs ~wahtn the above for the group are E561.567 (2022 &L32,115)end Ior Ihe camparry

ero E486,254 (2t)22,' K343A2$).

16. ~:~Iallrtg due rrhh)n crra year

Bank leone

Trade~
0lhar ~n eea nodal aaourtly

ftlhc omdaom

Aocrueta and*(oned fnoome

rarnup
2523

e
12TA09
424, 253

453
2SB,387

1r426r651

1$Ef87
346,JltM

58,524
I 74,226

r,41 f,262

Company
2623

E

121r465

S51,257

155477
1,114~

f6f, f 87
275.4))6

36, 147
fK,Sf8

f, f89,922

IL212,513 2, fptr, 755 1,~272 f, 824. foty

Peye 53



VNCA BLACK CDUHTRY GROUP

[A narc pany Ilmlsd by Erremntee)

HI2TES TO THE FPIAHCIAL BTATBssBHTS
FOR THE YEAR KHDED Si MARCH 2P28

18. ~;Ameemebdgnq due char stern than eler year

tl/cop
2883

K

Green Company Cranpeny
2tr22 2O28 2tr22

f L

s,888,788 e,Art. 277 498$,750 4.s71.2Tr

Inakjckrd wllrtn the above are~Mlllng due ea ibtlaws;

Graep Company
2922 2028

E e
2022

E

Betvresn can end lvro ysnre

Sank bans t 382N8 152,228 'le, POP r53,228

184Neem teo $FKI hve years

Bank roarer 288,Tsn 468 485 28LT88 488, 185

2.882gav Asap. nda e.aesPaT anvat Sal

The eggragear ernraert nf labtttrtee tteysbra ar nrperabkr Vrtadly ar rh parr clara PMn tlae secre atter lhe~dele ls.

Grerrp
2828

E

Greats Cemp any
Zl22 2t828

e

GDPUpM7
2tt22

Rappyeme hy Inateeeerlka~nr reperebte by kartethNhta 8,888,88J 2, erg, cps 2,882,npr 2, tbHL88a

aycaser I~haSSr SPSaSer awe, ea

Bank lance k3brlhnq fA, SN.169 (2822: E4$22,4+I) ere secured by lixed aherge nvar the trashed

prapaattt end eaaenr al the rarrhpeny.

Bank tase rarre el repayment ae moendy end rniereel ls psysbe et 2.25% rearer the beae one at Ihe

lgrhk af Eegbrnrl aVar the ~amevhL



YWICA BLACK COUNTRY GROUP

(A earupany ttmfted by ffuareftfsa)

lf QTK5' TO TtfK Flrtaff GIAL STATENE)f TS
FOR THE YEAit ERIIH3 bf h)ARCH 2t58

17. Reeeneflfafhrn ef net meeemerrt tn furtueta net Cash ftaer ffuat~eefleyae

Net «tcevnefexperdlture for Ihe year (se per ~nt oi ptttanelsr~)
f)resp

2028
E

Ad)uehnenla for".

DepreeiNca eherges

Irnareet Inaxne

Incngeee te rtehtorei~in~~In pcovitians

25f,sss
(16)

(175,9l7)
ef, ltd

(sfL site)

258,7f)f)

(4&J
ff42,e7@
flU. 276
(?d,0933

)tet each provfrted by eparadoq aelfviuee 211,174 88f.568

ta. Arts))refe of cseh end cath equivalents

Men ln )land

Total eeah and ossh equle steato

Gruuft &OlfeIM 2f)22
s

2,552,2$9 3.1Ay. etts

2,582,2ht 8, f89495

ta. An Itrsfs of~In rett debt

Cash a) bank end h hand

Oeht due WHhln 1 teer
Ocbt dtje alter 1 tsvtr

At I April

E
5,1IIIIAI8

('l5 1,1 S7)

)4,471 &277)

At $1 ttaruh
Cash Saws 2022

E e

)627,122) 2,5tuf~
us,yss (02f~)
S2~ )ISM,TM)

(1,4$8139) 5'taJt(lTI 11,%11%I



YIIIOA SLACK COVNTRY GROUP

gL company limited by gsarantse)

NOTytg To %% FINAMctAI. STATgssENTtc

FOR THE YEAR ENDED 31 MARCH 2ft23

20. Cnfatat cotamHmsnts

Qraup
2923

f

Grottp Company ~rry
2P22 2022 2P22

f E f
~ed far but trot ttravtd etc in Ih see
IItaatoteel nlaannents

Acqulsldan af btngatkt Sand avaunt ii68, gtfb 422,cat Ipse, sod

2'L trsnston orna~to

The GlaUP aanrnhm n ttarlnad armtiIIWllane Penskal Sanetne The nesetc Of Ihe SnhelTla ara hntd~ fram those al ths Graup In an ~atty sdmlnlsiared fund. The pension cattt chetga

raprqaeats cantr%ullane payabte by Iha Group ta tha rentl Snd nmatsttnd la 222rtty (2922.' 22352y).

YMCA Slick Country Grate psNalpalnd In s canhgtutoty pension pish providing defined bsnelltv havnct

an fina ponslonabta psy for employees of YMCAs In ~,Scatteai and Wales, The assets al the

YMGA Psndon Plea are held ss~ fram Ihose al YhtCA Sack Country Group tvtd nt dte year end

Ihann were l~ In Ihe Msrovr Dynamic De.rloklng Solutlan. 4Ãk mntdhlrtg parthtlkt nnd tfPA, m Ihn

nnd ~~anile ardy).

The tnaal reCent Camokttftd three year Valunllan Wea av at I May 2II2tk The Saatatatbann uaed Vrhlch

hevn the ntata ~nlteCl an the retelta af Ihs~ere lhasa nrktttng la the vnstsnnd rates or

return arl ssttah hattl before Snd alter nttlremsat ol 2.599f sad I.dtt% rntttsctlvaly, iha increase ln

pensions In payment af 2.II9% par Rpl capped si 5% p.a.), and tne average Slee~ from nomad

ro~ nge (af 65) fare cuneni mitts pnncianet af 22.0 years, tsrntdo 24,4 years, and 23.7 'fears far n

male pvevta~, remain 2ELI ysnls, ntdrktg kt 2tt yssnt' Srnn. Trte rssvtt al tha~~ Ihsi Ihe

aatuadtd vsiua OI Ihe Senora nVIS 214tt. '1m, wisoh reprecantnd ytyh Ol ine hvnenls S et nna nctsuvd ta

matnba to.

The pension pktit VVSS Claasd ta neW member Snd tulare sarvlaa SCarital wah atfeaI fram 90 April 20by

W)h the remaVal af the vastly linkage far benefita aa ~~ members became deferred

members as fram1 May 2tr&1.

The vtdunllon prspstad ns st 1 May 2020~ dvti the YMCA pereian ptsn hed a dvacll ot 236 ndllon,

YMCA Black~Group has been advised Ihat k will reed lo (nake matahty aantrlbudans af 22,asti

tram I Mey 2021, This nmaunl br batted dn the outrival nCtundat eetumptlnne (Stt audlnad abCNa) end

may vary in Ihs future es e rnsull el actual pnrraltrltstoo af the pension plan. The cwrent rncavery period

Ia e yeas ~lng I st May 2ft2T.

In addian, YMCA Black Catmby Group may have aver %me lktbllidss In the avant of the nan~frnent hy

other p~ng YlhCAs al Instr share ar the YMCA psnvian plan's delttSL n ts oat paaetns ~ta

quanafy ee Oatsitdal amatsd inst YMCA Bates Dounby Group may bv celled upon kt pay ln lhe future.



VNCABLACK COVffTftY ERCILIP

(A company Ifmlhd by guarantee)

ffOTEB 70 THE FlirfrtNCIAL STATENEIfTS
FORTHE YEAR EffDED Sf MARCH gfr23

Reeesruffatiorr of opening entf eurelnff provfshen

Prtafalan si the alert pi the Vaar

Qssalt confrlbullaw paul

gal 2rr22

e

frf47 1 Nl 354

ps') (26,ÃSJ

m, gff

22. tfpereffny leeee esrsmlbsarna

AI 31 Mleft 2023 lhe G~p and ute Camperty hed eerntratrnenfa fn make future mMimum Isaac
paymshbr under nanearmturble ~ laaeee Sa Iellatse:

rfor later Stan 1 ters
Later Ihan t year and ael later thea 5 yea
Lsrax than 6 years

I2rsrrp
BB23

2ST~'I
24fk825

3et,Tf 2

3a2,07'I

508, 1rrr

35f,613

Collins
2023

e

11B,TSB

fsfL725

3Vi8ll

Qampeny
2022

218.271
354.127

32,(IM

s40, 0SII r,21$,745 250,bf 3 8028gf

Ths rtrlrtWing Iaeae ~ hrae bean remgtuaed ae ea expanse la the Sfatemenl Or naendar

e1e,623 sss, ass

Page 57



YbtCA BLACK COUNTRY GROUP

tA~Ilmlted by pturrsatse)

NO788 TO THE FIWLNCIAL 8TATEMENITI
FOR THE YEAR ENttEb 51 IdARCH Egga

YMCA Blair Country Orultp whish ls mglstersd tn Euglend erst Wales ls the utseals parent ~ntt
of:

YMCA Walvertetmptan - a aampeny Imlted ay guarantee end e regletsrud sharper In Engtend Stat Wetee.

YMCA Wtdtoll Ip~ trading es First Bass rNatsell) - e aampsny lsrtltsd by ttssrentss end e
registered aherlbr ln England end Wales.

Nrsursre registered with the ~ref Soaial Houstrtg.

Trsnssodens wtth Nen-Regulated Subrrtdtsrtss

tterrtst &.Itettdt¹se
YMCA Wahc&mptan
YMCA Wt8utlI

tdsestNlaeut Ctlslge tnsums
YMCA Wolutrhtsrrptan

YMCA Wslssll

Rsntet ~
YMCA Walterhsrnptarl

YMCA Wslssn

Premises Related Income
YMCA Wa¹srbsmpl on

YMCA Wtdstdt

359,957
l}7,067

148,800
ed,alttt

50.120
2.CKI

364, 13g
ao.e1tt

10t¹d14
80.538


