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ISLINGTON PLAY ASSOCIATION

(Private Company Limited by Guarantee)
Directors' & Trustees’ Report for the Year Ended 31 March 2022

The trustees are pleased to present their annual directors’ report for the year ended 31 March 2022 which is also prepared to meet the
requirements for a directors report and accounts for Companies Act purposes.

OBJECTIVES AND ACTIVITIES

Experience

Islington Play Association has stayed close to its community activist roots, warking closely with parents, carers and community members
who want to ensure that the best possible environment Is created for children and young people specifically in Islington, an urban area
with a high-density population and 6th most deprived Londan borough.

From its start as a pressure group supporting local people to create adventure playgrounds and other play provision in the borough to its
modem incarnation as a provider of services for young people, the charity has always had the playing child at the heart of all its work. Play
is fundamentally important because it is here, in the space that children fill for themselves, that their intrinsic motivation, their own
developmental aims and their personal experience of life can be explored, tested out and assimilated into their lives. For children living in
challenging circumstances, be they social, physical, or material, play is the key way that resilience, self-confidence and independence can
be increased. It Is also through play that children learn to interact and coordinate with other people. Play is what happens when children
are given the space to be themselves and explore their world, learning about what works and what does not in pursuit of their own
intrinsic aims.

The problems we are trying to solve

Children and young people in Islington are living completely different lives from their parents and even from their older siblings. This is due
to:

1. Technological changes, specifically social-media,

2. Anincrease in fear of going out, whether that is of traffic, strangers or even other young people,
3. Worse health outcomes as a result of unhealthy lifestyles and stress.

4. Extreme pressure from school, leading to more stress.

5. Information overload.

The things that families tell us make a difference are:

1. Safe spaces to go that are free

2, Welcoming adults with children's best outcomes at heart

3. Interesting places which are exciting, distracting and involving
4. Friends, people to talk to, places to share experiences

5. Role madels and inspiring people that talk about their lives

At IPA we feel that our focus on free adventure playgrounds and a welcoming open children's centre form the best services to provide the
spaces that families are telling us that they want.

Organisational Aims

1. Run an organisation that is financially sustainable

2. Provide high quality, flexible and relevant services with a focus on those most in need
3. Maintain, develop and expand unigue spaces for play

4. Create innovative projects for children and the community

5. Champion the importance of play-

Fulfilling the mission in 2021-22

2021-2022 has been a massively challenging year for the whole world and definitely for the children and families of Islington. As we
emerge from the pandemic, the envornment and landscape have changed.

We have been focused on our mission and aims responding to local need swiftly and flexibly as part of our post-pandemic recovery.

Our playgrounds and nursery have returned to full opening and attenance numbers.
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ISLINGTON PLAY ASSOCIATION

(Private Company Limited by Guarantee)
Directors' & Trustees' Report for the Year Ended 31 March 2022

Immediate challenges during 2021/22 included:

Significant and material loss of income from parental fees for the nursery and other income including rentals, hires and use of the
playground sites.

Constantly changing regulations and guidance.

Reduced staff availability, caused by COVID related sickness and self-isolation.
Increased anxiety in the community affecting children and young people.

The IPA worked closely with the local authority to support those families with children most impacted by the crisis. Including by attending
Islington control board and Islington influencers meetings held weekly and monthly,

Due to COVID regulations, the adventure playgrounds had to close on occasions and the nursery closed once in summer 2021,

We have increased our use of social media and has improved our online communications both with our beneficiary families and our
stakeholders.

The capital estate now includes Paradise Park, Lumpy Hill, Crumbles, Martin Luther King, Timbuktu and Toffee Park. The building at Martin
Luther King has been removed and the building works are set to start in summer 2022.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of Association, and
Accounting and Reporting by Charities: Statement of Recommendad Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FR$102).

Working with and managing change

The period has been challenging in ways we couldn't have previously imagined. We continued to navigate the impact of the COVID 18
pandemic, as mentioned above. We are mindful of the impact pandemic life has had on the children and families who use IPA's
playgrounds and nurseries and we have continued to work creatively and collaboratively to contribute positively to their lives. IPA has also
been through some significant unplanned changes. In July 2022, Anita Grant left the organisation after 16 years as CEQ. Due to other
leadership absence at that time, the Board decided in July 2022 to appoint Lucy Bension, Head of Adventure Play, as interim Deputy CEO
and secure the services of an Interim CEO. Sarah Keeton started working with IPA on this basis in August 2022 bringing strategic and
organisational leadership and maintaining the strength of the leadership team together with Biniam Ghebreyesus, Finance Director, and
Wendy Jeeves, Services Director,

Structure, Governance and Management

Governing Document

Islington Play Association is a company limited by guarantee and a registered charity. The company was established under a Memorandum
of Association which established the ohjects and powers of the charitable company and is governed under its Articles of Association. In the
event of the company being wound up members are required to contribute an amount not exceeding £1.

Recruitment & Appaointment of Trustees
Appoaintment of directors/trustees is governed by the Memorandum & Articles of Association.

New Trustees undergo training on their legal obligations as under Charity Law, the decision making process, the business plan and recent
performance of the charity.
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ISLINGTON PLAY ASSOCIATION
(Private Company Limited by Guarantee)
Directors' & Trustees' Report for the Year Ended 31 March 2022

Organisational Structure
Islington Play Association (IPA) is managed by a board of directors, Directors also serve as trustees for the purpose of charity law.

Recruitment of trustees is managed annually and is planned to fill gaps in knowledge as identified by the CEO and trustees. A recruitment
process is followed which includes an application and interview. Directors are elected by members of the charitable company at an
annual general meeting and officer positions confirmed annually. Additionally, the beard may co-opt individuals to serve as directors but
any person so appointed may retain office only until the next annual general meeting when-they are entitled to stand for full election.
Induction processes and documents are in place and are carried out jointly by staff and existing trustees. The Directors meet a minimum of
five times a year to review the affairs of the charitable company. A finance subgroup meets at least four times a year to review
remuneration of personnel, annual budgets and financial management. Other sub committees and working groups are formed and meet
as required.and currently consist of an HR sub-commitee.

Leadership: the organisation is led by a CEO who oversees all aspects of the services, provides strategic direction and advocates for the
charity's mission and aims both internally and externally. The senior management team Is made up from the CEO, Services Director, who
is responsible for the quality of services including staff practice and a Finance Director who is responsible for the budgeting and
management of the accounts.

Workforce: Senior managers are in place for each aspect of the services and at this time are made up of an Adventure Playground Manager
and a Nursery Manager reflecting the two core contracts in place. Both roles include significant line managemant responsibility,
oversight of the practical running of the services, planning, monitoring, evaluation and frontline engagement when necessary.

All staff have annual appraisals and supervision. IPA is committed to the London Living Wage and encourages applications from the local
community. IPA recognises that excellent staff are absolutely fundamental to the delivery of the mission and is committed to using HR
practices to support and manage staff issues in a timely and efficient way. IPA encourages applications from all communities and actively
aims to recruit people reflective of the diverse population served.

Risk Management

All major risks to which the charity is exposed, as identified by the senior management team of the organisation and the trustees, are
actively reviewed and systems and procedures are in place to manage those risks, IPAs risk register uses a system to quantify and rank
specific risk items according to certain criteria such as financial implications for the organisation and is regularly reviewed at trustee
meetings. All risks are then discussed and mitigation strategies developed by management and the trustees,

Related partias

None of the trustees receive remuneration or other benefit in their capacity as trustees of the charity. Any connection between a trustee of
the charity and organisations providing services to the charity must be disclosed to the full board of trustees in the same way as any
contractual relationship with a related party. In the current year no such related party transactions were reported.

Pay policy for senior staff

The board of directors, who are the Charity's trustees, and senior management team comprise the key management personnel of the
charity in charge of directing, controlling, running and operating the charity on a day to day basis.

Financial review
Total income for the year amounted to £1,406,338 with total expenditure amounting to £1,308,350 leaving a surplus in the year of £98,048.

Accumulated reserves at the balance sheet date amounted to £336,537, of which £336,537 represent income reserves.

Principle funding sources

Principal funding sources in 2021/22 were Islington Council through two commissioned contracts fulfilled through five adventure
playgrounds and a children's centre, fees from services e.g. childeare and from grants and trusts.

Investment powers and policy
The Memorandum & Articles of Assaciation authorises the Trustees to make and held investments using the general funds of the charity
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ISLINGTON PLAY ASSOCIATION

{Private Company Limited by Guarantee)

Directors' & Trustees' Report for the Year Ended 31 March 2022
{Continued)

Reserves policy and going concern

The Trustees have established a reserves policy and review this at least annually. Within unrestricted funds,

£95,000 (2021: £95,000] is held as a designated fund to cover closures costs up to 6 months in the -event of the charity ceasing to
operate. The remaining unrestricted funds af £234,544 (2021: £143,483) are used by the charity to fulfil a ‘number of roles, including
as operating capital and supporting the furtherance of the charity's objectives.

Fixed Assets
The movement in fixed assets are shown in note 14 of the financial statements

Plans for future periods
Funding for the year 2022/23 has been secured from L B Islington with total grants receivable for the year of £948,909 for the

Charities' core activities and the aim of the Trustees is to further develop the children's centre, the provision of nursery education
and outreach services in Islington and the surrounding areas.

Trustees responsibilities in relation to the financial statements

The charity trustees (who are also directors of the Company for the purposes of company law) are responsible for preparing a
trustees’ annual report and financial statements In accordance with applicable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice).

- select suitable accounting policies and apply them consistently;
- observe the methads and principles in the Charities SORP;
- make judgments and estimates that are reasonable and prudent;
- state whether applicable UK sccounting standards have been followed, subject to any material departures disclosed

and explained in the financial statements.

- prepare financial statements on a going concern basis unless it is inappropriate to presume that the charity will continue

in operation,

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.
Directors and trustees
The trustees who are directors for the purpose of company law who have served during the year and up to the date of this report
are set out on page 1.
Statement as to disclosure to our auditors
In so far as the trustees are aware at the time of approving our trustees' annual report:
- there is no relevant information, being information needed by the auditor in connection with preparing their report,

of which the company's auditor is unaware; and

- the trustees, having made enquirias of fellow directors and the company auditor that they ought to have individually

taken, have each taken all steps that he/she is obliged to take as a director in order to make themselves

aware of any relevant audit information and to establish that the auditor is aware of that information.

By order of the board of trustees

Annie Tennant
Trustee & Company Director Date: 29— bQ C 22
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ISLINGTON PLAY ASSOCIATION
(Private Company Limited by Guarantee)
Independent Auditor's Report to the Members of Islington play Association

Opinion on financial statements

We have audited the financial statements of Islington Flay Association for the year ended 31 March 2022 on pages 10 to 19. The
financial reporting framewaork that has been applied in their preparation is applicable law, and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland”.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law we do not accept or
assume respensibility to anyone other than the charitable company and the charitable company's members as a body, for our audit
wark, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022, and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended:

- have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {1SAs {UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibifities for the audit of the financial statements
section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
respansibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 15As (UK) require us to report to you where:

the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; o

the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt
about the charitable company’s ability to continue to adopt the goinig concern basis of accounting for a peried of at least twelve months
from the date when the financial statements are authorised for issue.
Other Information
The trustees are responsible for the other information. The other information comprises the information included in the trustees’
annual report, other than the financial statements and our auditor’s report thereon, Our opinion on the financial statements does not

cover the other information and, except to the extent atherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financlal statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other

information. If, based on the work we have performed, we conclude that there is a material misstaterent of this other information, we
are reguired to report that fact.

We have nothing to report in this regard.
Opinion on other matter prescribed by the Companies Act 2006
In our epinign, based on the work undertaken in the course of the audit;

the information given In the trustees’ report for the financial year for which the financial statements are prepared s consistent
with the financial statements; and
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ISLINGTON PLAY ASSOCIATION
{Private Company Limited by Guarantee)
‘Independent Auditor's Report to the Members of Islinton play Assotiation Limited

the Trustees report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its enviranment obtained in the course of the audit, we have not identified material
misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companles Act 2006 requires us to report to you if, in our opinlon:

-adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not visited by us; or
-the financial statements are not in agreement with the accounting records and returns; ar

-certain disclosures of directors' remuneration specified by law are not made; or

-we have not received all the information and explanations we require for our audit; or

Responsibilities of trustees

As explained maore fully In the trustees’ responsibilities statement , the trustees (who are also the directors of the charitable company for the purposes of company law)
are responsible for the preparatlon of the finangial statements and for being satisfied that they give a trug and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a geing concern, disclesing, as applicable,
matters refatad to going concern and using the going concern basis of accounting unless the trustees either intand to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstaternent, whether due to fraud or
error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with I5As (UK} will always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are considered material if,
Individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements,

Irregularities, including fraud, are instances of non-compliance with laws and regulations, We design procedures in line with our responsibilities, outiined above, to

detect material misstatements in respect to irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

To identify risks of material mistatements due to fraud (“fraud risks") we assessed events af conditions that indicate an incentive or pressure to commit fraud or provide
the opportunity to commit fraud. Qur risk assessment precedures included:

*Enquiring with Trustees and management and inspection of policy decumentation as to Islington Play Association's organisations policies and procedures to prevent
fraud and detect fraud that apply to this company as well as Enquiring whather the Trustees and management have knowledge of any actual suspected or alleged fraud.

Audit procedures performed by the engagement team Included:

*Discussions with management and assessment of known or suspected instances of non compliance with laws and regulations and fraud:
*Assessments of identified fraud factors

*Challenging assumptions and judg ts made by r germent in its significant accounting estimates:

*Using analytical revlew procedures to identify unusual or unexpected refationships:

*Confirmation of related parties with management, and review of transactions throughout the period to Identify previously undisclosed transactions with related
partles outside the normal course of business:

*Reading minutes of meetings of those charged with governance:

*Review of significant and unusual transactions and evaluation of the underlying financial rationale supporting the transactions:

*identifying and testing journal entries, in particular any manual entries made at the year end for financial statement presentation.
*identifying and responding to risks of material mistatement due to non compliance with laws and regulations.
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ISLINGTON PLAY ASSOCIATION
(Private Company Limited by Guarantee)
Independent Auditor's Report to the Members of Islinton play Association Limited

We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud throughout the audit.
As required by auditing standards, taking into account possible pressures to meet profit targets, we perform procedures to address risks of
management overide of controls and the risk of fraudulent revenue recognition, including: the risk that revenue is recorded in the wrong
period and the risk that management may be in a position to make inappropriate accounting entries.

We did not identify any additional fraud risks.

We identified arears of laws and regulations that could reasonably be expected to have a material effect on the financial statements from
our general commercial and sector experience and through discussion with Trustees and management (as required by auditing standards)
and discussed with Trustees and management the policies and procedures regarding compliance with laws and regulations,

Firstly, the companyis subject to laws and regulations that directly affect the financial statements including financial reporting legislation,
{including related companies legislation), distributable profits legislation and taxation legislation and we assessed the extent of compliance
with these laws and regulations as part of our procedures on related financial statement Items.

Secondly, the company is subject to many other laws and regulations where the consequences of non compliance have a materlal effect or
the amounts or disclosures in the financial statements, for instance through the imposition of fines or litagation. We identified the
following areas as those most likely to have such effect: health and safety, anti-bribery, general data protection, employment law, and
certain aspects of company legislation, recognising the nature of the company's activities. Auditing standards limit the required audit
procedures to identify non compliance with these laws and regulations to enquire of the Trustees inspection of regulatory and legal

correspondence, if any. Therefore, if a breach of operational regulations is not disclosed to us or evident from relevant correspondence, an
audit will not detect that breach.

Context of ability of the audit to detect fraud or breached of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material mistatements in
the financial statements, even though we have properly planned and performed our audit in accordance with auditing standards. For
example, the further removed non-compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely inherently limited procedures required by auditing standards would identify it,

In addition , as with any audit, there remained a higher risk of non-detection of fraud, as these may involve collusion, forgery, intentional
omissions, mispresentations, or the overide of internal controls. Our audit procedures are designed to detect material mistatement, We
are not responsible for preventing non compliance or fraud and cannot be expected to detect non-compliance with all laws and regulation.

As part of an audit in accordance with 1SAs (UK), we exercise professional judgment and maintain professional scepticism throughout the
audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriste in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charitable company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by the trustees.

Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the charitable company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions

are based on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the
charitabhle company to cease to continue as a going concern,
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ISLINGTON PLAY ASSOCIATION
(Private Company Limited by Guarantee)
Independent Auditor's Report to the Members of Islinton play Association Limited

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit,

A further description of our responsibilities for audit of the financial statements is located on the Financial reporting Council's website at
www.frc.org.uk/auditorsresponsibilities, This descriptions forms part of our Report of the Auditors.

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006, Our audit work has been undertaken so that we might state to the charitable company's members those matters we are required to

state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to anyone other than the charitable company and the charitable company’s members as a body, for our audit work, for this
report, or for the opinions we have formed

AA M\U‘A.H-{J

Michalis Michael, Senior Statutory Auditor
for and on behalf of Christopher Michael Ltd, Chartered Certified Accountants & Statutory Auditors
26 Station Road, New Barnet, Herts EN5 1QW Date: 22 ) 227
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ISLINGTON PLAY ASSOCIATION

(Private Company Limited by Guarantee)

Statement of financlal activities
for the year ended 31 March 2022

Income:

Donations and restricted grants

Income from Charitable activities:
Supporting play Activity

Income from other charitable activities
Fundraising & other income

Total income

Expenditure

Expenditure an charitable activities:
Direct Charitable expenditure

Management and administration

Total expenditure

Net income/(expenditure) and net movements
in funds before gains and losses on investments

Total funds brought forward

Total funds carried forward

Unrestricted/ As restated

Restricted Designated Total Total

Notes Funds Funds 2021/22 2020/21
£ £ E £

3 1,126,029 3,450 1,129,479 1,171,333
a ; 276,873 276,873 173,252
5 ; 46 46 129
1,126,029 280,369 1,406,398 1,344,714

6 1,126,029 174,065 1,300,094 1,335,103
, 8,256 8,256 5,700

1,126,029 182,321 1,308,350 1,340,803

. 98,048 98,048 3,911

g 238,489 238,489 234,578

T 336,537 336,537 238,489

The statement of financial activities includes all gains and losses in the year. All incoming resources and resources expended derive

from continuing activities.
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ISLINGTON PLAY ASSOCIATION
(Private Company Limited by Guarantee)

BALANCE SHEET
AS AT 31 MARCH 2022
Notes 2021/22 2020/21
£ £ £ £

Fixed Assets
Tangible fixed assets 14 3,326 1,426
Total fixed assets 3,326 1,426
Current Assets

Debtors 15 189,086 14,847

Cash at bank and in hand 342,398 400,613
Total current assets 531,484 415,460

Creditors: amounts falling due

within one year 16 (159,532) - (128,397

maore than one year 17 (38,741) (50,000)

Net current assets 333,211 237,063
NET ASSETS 336,537 238,489
The funds of the Charity:

Unrestricted/Designated income funds: 19 336,537 238,489
TOTAL CHARITY FUNDS 336,537 238,489

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act relating to small
companies and constitute the annual accounts required by the Companies Act 2006 and are for circulation to members of

the company.

The notes at pages 11 to 17 form part of these accounts

Approved by the trustees on l‘/lz‘ IZO?”L

]‘mux@@mwwt .....

Annie Tennant

R Stephens
Trustee & Company Director
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ISLINGTON PLAY ASSOCIATION
Statement of cash flows
For the year ended 31 March 2022

Cash flows from operating activities:
Net cash provided by (used in) operating activities

Net operating activities

Cash flows from investing activities

Dividends, interest and rents from investments
Proceed from the sale of property, plant and eguipment
Purchase of praperty, plant and equipment

Net cash provided by / {used in) investing activities

Change In cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

Reconciliation of net movement in funds to net cash flow from operating activities

Net movement in funds for the reporting period (as per the SOFA)

Adjustments for :

Depreciation charges

Dividends, interest and rents from investments
{increase)/dacraase in debtors
increase/(decrease) in creditors

Net cash provided by {used in) operating activities

Analysis of cash and cash equivalents
Cash in hand

Total eash and cash equivalents
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2021/22 2020/21
Total Prior year
Funds Funds

£ £

(55,252) 233,102

(55,252) 233,102

46 129
{3,009) {1,598)
(2,963) (1,469)

(58,215) 231,633

400,613 168,980

342,398 400,613
98,048 3,911

1,109 475
(46) {129}
(174,239) 139,389
19,876 89,456

(55,252) 233,102

342,398 400,613

342,398 400,613




ISLINGTON PLAY ASSOCIATION

(Private Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2022

Accounting policies
The principal accounting pelicies adopted, judgments and key sources of estimation uncertainty in the preparation of financial
statements are as follows

Basis of Preparation

The Financial statements have been prepared in accordance with Accounting and Reporting of charities: SORP applicable to
charities preparing their accounts in accordance with Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective date 1 January 2015) - Charities SORP (FRS 102}, the financial reporting standard applicable in the UK and Republic
of Ireland (FRS 102} and the Companies Act 2006.

Islington Play Association meet the definition of Charity under FRS 102. Assets and liabilities are initially recognised at historical
cost or transaction value unless otherwise stated in the relevant accounting policy (notes).

Reconciliation with previous GAAP
In preparing the accounts the trustees have considered whether in applying the accounting policies required by FRS 102 and the
Charities SORP FRS 102, the reinstatement of comparative item was required.

At the date of transition no other restatements were required.,

Incoming resources
income (including income from government and other grants) is recognised when the charity has entitiement to the funds, any

performance conditions attached to the items of income have been met, it is probable that the income will be received and the
amount can be measured reliably.

Interest and investment income receivable

Interest on funds held on deposit and income from investments held is included when receivable and the amount can be measured
reliable by the charity.

Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of charity. Designated funds are
unrestricted funds of the charity which the trustees have decided at their discretion to set aside for a specific purpose. Restricted
funds are donations or grants which the donor has specified are to be solely used for a particular purpose or area of the IPA work
or projects being undertaken by IPA.

Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that

settlement will be required and the amount of the obligation can be measured reliably. Expenditure is classified under the
following headings:

-cost of raising funds comprise the cost of commercial trading
- expenditure on charitable activities includes the cost of operating the nursery and outreach services
- management and administration includes support costs for those functions that assist the work of the charity

Irrecoverable VAT is charged as a cost against the activity for which the expenditure has been incurred.

Taxation
As a grant aided charity with charitable status the charity's activities do not create a charge to corporation tax.

Operating leases
Rentals paid under operating leases are charged to Income on a straight line basis over the lease term.

Tangible fixed assets
Tangible fixed assets for use by the charity are stated at cost less depreciation.

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated residual value,
over their expected useful lives on the following basis:

- Fixtures & Fittings - 25% reducing balance
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ISLINGTON PLAY ASSOCIATION

(Private Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2022

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are
valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of less than three months
from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will

probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably.

Financial instruments

IPA has only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. The charity does
not acquire put options, derivatives or other complex financial instruments.

Pensions
IPA operates a pension scheme with the Peoples Pension.
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ISLINGTON PLAY ASSOCIATION

(Private Company Limited by Guarantee)
Notes to the financial statements

for the year ended 31 March 2022

1 Legal status of the Charity
Islington Play Association is a company limited by guarantee and has no share capital. In the event of the charity
being wound up, the liability in respect of the guarantee is limited to £1 per member of the charity.

2 Financial performance of the charity 2021/22 2020/21
Income 1,4(}6,39;: 1,344,"2"].=1i£
Expenditure on charitable activities 1,298,985 1,334,628
Expenditure on management and administration 8,256 5,700
Depreciation 1,108 475

~1,308350 1,340,803
Net income 98,048 3,911
Total funds brought forward 238,489 234,578
Total funds carried forward 336,537 238,489

Represented by:
Unrestricted funds 336,537 238,489

3 Income from Donations and Grants

Grants receivable

LB Islington - Core grant 1,081,580 999,362
Big lottery .
25th May 1961 Charitable Trust 1,500 1,500
Small fundings 14,760 30,609
International women's day - 860
HMRC Furlough grants “ 137,202
Others 8,779 1,300
London Mayor's fund 3,200 500
Big Alliance 9,460
Healthy Winter Holiday & Islington 5,000
Museum of London 1,750

1,126,029 1,471,333

4 Income from charitable activities
Activity

Advancing education of children- supporting play activity 276,873 173,252
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ISLINGTON PLAY ASSOCIATION

(Private Company Limited by Guarantee)
Notes to the financial statements

for the year ended 31 March 2022

5 Income from other charitable activities
Fundraising
Interest receivable

6 Analysis of expenditure on charitable activities
Supporting Play activity Direct costs
Support costs

7 Analysis of governance and support cost
Supporting play activity
Audit and accountancy
Legal & professional
Bank charges

8 Net income /{expenditure) for the year
This is stated after charging:
Depreciation -owned assets
Auditors remuneration for audit services
Auditors remuneration for other services

9 Analyses of staff costs, trustee remuneration and expenses, and the cost of key

management personnel
Wages and salaries

Employers national insurance
Employers Pension
Agency & seasional staff

The average number of staff employed during the year

were as follows:

Direct charitable
Administration & support

The number of employees whose emoluments as defined for taxation purposes

amounted to over £60,000 in the year were as follows:

10 Trustees' remuneration

2021/22 2020/21

£ £

46 129

46 129
1,300,094 1,335,103
1,300,094 1,335,103
7,116 5,100
1,140 600
8,256 5,700
1,109 475
7,116 5,100
969,278 1,012,495
73,492 70,584
22,510 23,428
24,838 18,348
1,090,118 1,124,855
72 64

6 6

78 70
1 1

The trustees were not paid or received any other benefits from the Charity during the year in their capacity as

trustees.

11 Related party transactions

There were no related party transactions for the year ended 31 March 2022
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ISLINGTON PLAY ASSOCIATION

{Private Company Limited by Guarantee)
Notes to the financial statements

for the year ended 31 March 2022

12 Government Grants
Income from government grants comprises of grant funding made available by local authorities to fund the
children centre and adventure playgrounds running cost of the Charity. See note 3 for more information and to
the amount and sources of these grants.

13 Corporation Tax
The Charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 section 252
of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

Fixtures &
Fittings Total
14 Tangible fixed assets £ £
Cost:
At 1 April 2021 9,531 9,531
Additions 3,009 3,009
At 31 March 2022 12,540 12,540
Depreciation
At 1 April 2021 8,105 8,105
Charge in year 1,109 1,109
At 31 March 2022 9,214 9,214
Net book value
At 31 March 2022 3,326 3,326
At 31 March 2021 1,426 1,426
15 Debtors
Amounts due within one year: 2021/22 2020/21
other debtors 186,501 10,906
fees debtors 2,585 3,941
16 Creditors
Amounts falling due within one year: 2021722 2020/21
Trade creditors 36,908 25,472
Fees creditors & deposits 44,010 38,851
Other creditors 29,503 26,769
Holiday pay accrual 31,511 32,205
Accrued expenses 7,116 5,100
Loans 10,484 :
159,532 128,397
17 Creditors
Amounts falling due more than one year:
Loans 38,741 50,000
38,741 50,000
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ISLINGTON PLAY ASSOCIATION

(Private Company Limited by Guarantee)
Notes to the financial statements

for the year ended 31 March 2022

18 Deferred income

Balance as at 1 April 2020

Amount released to income earned from charitable activities

Amount deferred in the year

Balance as at 31 March 2021

19 Analysis of charitable funds

Analysis of movement in unrestricted funds

Unrestricted - General reserve:
Balance at 1 April 2021
Movement in year

Inter-fund transfers

Balance at 31 March 2022

Designated - Reserve fund:
Balance at 1 April 2021

Movement in year
Balance at 31 March 2022

Restricted funds
Balance at 1 April 2021
Inter-fund transfers

Balance at 31 March 2022
Total

20 Analysis between fund balances

Tangible fixed assets
Cash at bank and in hand
Other net current assets/ (liabilities)

2021/22 2020/21
2021/22 2020/21
£ £
143,489 139,578
98,048 3,911
241,537 143,489
95,000 95,000
35,000 95,000
336,537 238,489
Unrestricted
General Designated Total
£ £ £
3,326 e 3,326
250,724 91,674 342,398
(9,187) E (9,187)
244,363 91,674 336,537
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ISLINGTON PLAY ASSOCIATION

{Private Company Limited by Guarantee)
Notes to the financial statements

for the year ended 31 March 2022

21 Analysis of Restricted Funds

Balance Incoming Resources Balance at

Funders name 1/4/21 Resources Expended 31/3/22

£ £ £ £
L B Islington - Core grant 1,081,580 (1,081,580)
29th May 1961 Charitable Trust 1,500 (1,500)
Small fundings 14,760 (14,760)
Others 8,779 (8,779)
London Mayor's fund 3,200 {3,200)
Big Alliance 9,460 {9,460)
Healthy Winter Holiday & Islington 5,000 {5,000)
Museum of London 1,750 {1,750}

- 1,126,029 {1,126,029) =

22 Post-balance sheet events
At the beginning of the Covid 19 pandemic, the wellbeing and safety of our staff and peaple stakeholders was the
charity's first priority. Where possible individuals are working remotely from home and we are continuing to
operate effectively whilst taking appropriate actions to limit the spread of the virus.

23 FRC ETHICAL STANDARD-PROVISIONS AVAILABLE FOR SMALL ENTITIES
In common with many other businesses of our size and nature we use our auditors to prepare and submit returns
to the tax authorities and assist with the preparation of the financial statements.

24 Financial commitments
Total future minimum lease payments under operating leases:

2021/22 2020/21
Within 1 year
Within two to five years
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