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V$I-LASES EN ACTEOFd

Tmff.i$TEtrS', ffi Epffi RY {!ru efl-[J m[ildffi m$Rffi #TSffi S" ffiEpSRT]

FStr r$,f# vtr4$3 ffitr#trp 3f &fAffiffiF$ ##BS

The tru#ees present thoir annua! rcport and financial statelnents for the yean cneied 31 Marctr 2$?3,

T'he finan*ian st{it#rfiBrltt$ *rave hees} p{*per*d in sccurujafife witft the accolrnting pol{cies set slrt itt note 1 &fi the
firmnctal $teteryierlt$ and cornply lsith the charityk gmrerninE d*eurnerit, the Cornpanie* Act ?*06 and "Accou*ting
and R,epor{i*g by Ct'tarities; $tatermerrt *t tXecornrnend*d Fractieel *pplie;aLr{* te cftarifi*s preparing th*ir aces*slts [n

asicsmlani:e witfu ti're Fin,nne;ial $tepmr{ing Sta*dsrd appficabte in the [.,fK and Repub{ic of lreland tF${S 102}"
(effec{ive 1 Janr-iary ?0X9}.

St{eet*ves and as{Ewitles

T'h** eirarity is *stabli*hed fer the purps$*ls *f prcr*cting, *taintairiing, rmproving antl advam*ing education of the
publie, in partieuiar of tfie Craunfy o$ tlevon by tfte 6+r*r*eti** and enenuragen'le*t cf the arts ineludit'tg th*
pe#orming, visual, rnedia, plastie andlor written ar?s, ertd by ernpowering conrmunities to develop, organise, and
sustain thslr own cultural activity and, ln doing so, enhance their quallty of life, enccurage *ociai inqlusion and build
up a $cn$e *f ent*iprise end self-c<mfidente.

Fublie Eemeti$ ${atement
TFre tnrstees have paid due regard to guidance issu*d by t|ie Gharity Commisslon in d*ciding what activities the
charity strourid underlake.

lntroduction to activities
Our core Brosramms detivars activtty in {nur dy*amiaa{ty thterdependerrt strands *f w*r*:

..* .Rural Tcuring and Participati*n

" Talent O*veiopment
Ce,ereative C*rnr$unities i l

" d;#(t*"tt i"*i;;il;nd partrrership ffiects)

Villmges in A*tion is a revitalised *frarif;r and s$aial ent*rprise vrith a renewe{i hoard of trustees and a stro*g a*d
growing staff tearn. The clmrity ib respo*sive and agil+" afid We cafttifiiJally develet: nsw p{'sject$ and partner*hip*,
$eekirlg epportunities to errhange our s*stai*sbllity as *n organisatio* an+ t* root our$eh,e6 in Devcn's ehanging
cultural ecolo$y.



VILLAGES IN ACTION

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance
The impact of the Covid-19 pandemic continued to be felt by Villages in Action with the staging of productions and
performances continuing to experience disruptions due to societal concerns and changing cultural participation

habits. Villages in Action delivered 48 performances in 30 venues which enjoyed an overall audience number of
2147. Alongside touring performances, visiting artists delivered 10 participatory workshops attended by 231
participants. 92 individual artists were employed to perform providing over 134 days of employment across the year.

Highlights of the touring programme include Just More Production's performance Do What Your Mama Told Yah!

building on recent explorations into hosting outdoor circus performances, leading us to develop a year-round public
performance programme.

Between April 2022 and March 2023, Villages in Action invested t15,000 directly into 22 Devon-based artists
through our From Devon With Love scratch festival and residencies that make up our Talent Development strand of
work. We are committed to platforming diverse voices across identity and experience and the festival supported
artists from the Global Majority and neurodivergent artists, new to rural contexts. ln turn we are seeing an increase
in applications from artists with protected characteristics to our main menu of acts,

We have developed 15 digital works alongside a renewed digital strategy and approach. ln partnership with
Bournemouth Symphony Orchestra, Moretonhampstead Community Development Trust and Clare Parker, we
secured funds from UKRI for a feasibility study, Active Care Homes, a research project bringing virtual music and

dance content to care homes across Devon with the aim of increasing activity levels of residents. During this 2022'
2023 we secured 13,525 online engagements from usually-excluded digital audiences in care homes through the
Active Care Homes platform, with 135 care homes residents taking part as active participants with our participatory
digital movement content.

During 2022-2023 we have enabled 3 projects exploring themes relevant to participants across both geographic
communities, and those of identity and interest including Village Exchange (memory making, young people and
storytelling ) in East Devon, Smallis Enough (C-19 recovery and connection) in Teignbridge and LGBTQ+ artists in

libraries (queer identity in rural communities) across Devon. This has led to the development of a Skillshare model
supported by a Community Animator now employed to lead on future co-creation and network activity.

We have created clear roles for co-curators and have onboarded new promoters, co-curators and venues, largely
through 1;1 engagement. More recently we have been approached by former volunteers who have been reluctant to
get involved over the last 4-5 years. We have embedded our network for the longer-term, empowering a web of
community promoters and audiences as the architecture of a sustainable model for MA.

During lhe 2A22-2023 financial year Villages in Action has embedded robust financial management within the staff
and trustee team, undertaken CPD for the Board and staff team including exploring Anti Racism in the Arts and EDl.
All the development has been underpinned by a year-long cycle of Ripple Effect Mapping informing our iterative
action-led learning approach. Additionally to the 134 days of work for touring artists we have provided 393 days of
employment for other creatives who have been brought on board during this period.

By nurturing clusters as drivers of grassroots action we have built a network of hyper-local relevance that also filters
into neighbouring villages and towns. Particular developments with the East Devon cluster demonstrates the
appetite for embedding creative production within communities able to harness their creativity, skills and confldence.

- z-
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VILLAGES IN ACTION

TRUSTEES' REPORT (TNCLUD|NG DTRECTORS' REPORT) (CONTINUED)

FOR THEYEAR ENDED 31 MARCH 2023

Looking forward
During 2022-2023 we have been able to test models of working and how we meet the specific needs of
Devon's communities. Ripple Effect Mapping and wider feedback (from audiences, artists and organisations) has
affirmed impacts in specific areas, allowing us to shape our next steps accordingly. This includes:

. Development support from ViA that artists have identified has shifted their practice long-term to: develop
safe touring for artists' mental health, including with neurodiverse artists; significant shifts in artists'
integration of participatory and co-creation processes in the development of new perfonnance work.

. ViAs role in enabling diverse representation across Devon's rural louring, securing new platforms for
diverse work, supporting artists and venues. Feedback from communities showed the appetite and
excitement for diverse artists and perspectives, and this has built co-curators' confidence to host work in
future.

We have enabled new networks that will be key to maintaining momentum going fonruard. This includes;

. A new supportive leadership network emerging from Social School of Entrepreneurs (Dartington). Through
this, ViA Creative Director is convening regional leads to develop work across creative engagement with
climate adaptation and food security initiatives.

. A grassroots 'Village Exchange' network supporting skills development and community-driven priorities.
This is already diversifying the voices inputting into MA, including for example, relationships between
amateur and subsidised cullure in rural communities.

Financial review
The charity finances include a variety of income sources including Arts Council England project grant funding to
develop our Agri[Culture] programme which was in full swing by April 2022 having undergone a period of
organisational development. East Devon District Council provided an annual core funding grant as well as a smaller
portfolio of funding from trusts and foundations. Earned income from commissions and box office income from
events further bolstered the finances and ability to operate despite the ongoing challenges within an ongoing
transformation of the wider cultural sector.

Statement
The trustees believe that Villages in Action is well-placed to make the most of the opportunities and challenges that
lie ahead and we will continue to take an agile approach to supporting not only our rural communities but the wider
cultural sector. We have made organisational commitments to
sustainability and climate change, equality, diversity and inclusion and developing an evidence base for cultural and
creative impact.

The Board is firmly committed to the principles of public benefit, widening access, diversity and equal opportunities.
ln shaping their objectives for the year and planning Villages in Action's activities, the trustees have considered the
Charity Commission's guidance on public benefit and the importance of demonstrating that Villages in Action fulfils
its charitable purposes for the wider good of society. They believe that this report shows clearly that the charity
offers a very wide range of support, activities and services to the communities of Devon.

Structure, governanGe and management
The company is a registered charity, number 1086138 , with effect from 12 April 2001 . The goveming documents
are the Memorandum and Articles of Association.
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vt&-*-AGH$ iru AST$oN

INSHPHNryHNT EXAftft$FIHK'S RHPOffiT

TS T},EE TRUST'Efr$ OF VIt[-AGffi$ IN ASTION

-*.-._*-.-.1.--
I reg:*d t$ tLre trustees fil"l {i"!y examinatiosr eif the finarecial stat*ments *t Vitlage* in Action {tlm chsrity} for {ht y*ar
;.,..{.:r1t ;,'i ir,l;i: t1, ;,,23.

ffiil:itr-J;tf:r'ft::f;:;h-*-1T$1t* nu direer*rs r*r rrie puryBses or eempany raw) you are respr}nsibre ror the
preparation c{ the fir.ranciat staternents irl ac@'denee with th* rgquirernent* uf the Companies Act ?0G$ {lhe ?00S
Act)

$-{*ving satisti*d amys*ff itrat th* {lmelllcial .o;tatemerit* r.rf tlre chanty &ru? n{:}i require{i to he nladitecJ i:nrjei" Pafr '16 oi
{he :00S Act and are eligible for independerit exarninaticn, I roport i* nespect of nrir exarnirraticrn c{ t}re chariiy-'s
financial statements *arried out under sectiorr 145 of the Cirarutles Act ?011 {the 2$11 Aet), ln *arrying orit rny
exarnlnatiryn I have isfiawe{ ail the aBpticable Srrections given by the Ch*rity Cornrnission under s*etion 14.5{5Xb}
of the ?011 Act

l*depe*ldent exailft iner's statement
I have ecnrpleted my examination. I confirnn that no *fiatterc have come to my attention in csnnection with the '

exanrination grving me csuse to believe that in any material r.espect:

1 aecourtt{rq reeords. lvere no{ kept il.l respect of the chari$ as required hy seeti*n 3SS sf the 2SflS Aet; or

? tlw frn**mciai staterrients do nct acctrd wi{h t{to*e ness$dti or

3 the financia[ $faien]ents do not cornpiy with tne acccunting requirenrents of seetiorr SBG sf the 2006 Act other
tt?er? any roqr*iremer:t thst the 6ccou*ts give a true ar:d fair view urhiefu is n*t a mat{er c*ns'{dered as par{ cf an
ind*perident exarfi inati$$; *r

4 tt1e fineneia{ $tatsffefit$ have rr*t been prepared in a*cordi:ri*:e witit tlt* {rl*tf{$d$ and principles of the
$taterme${ *f'R*curnrnqmded Frastice t0r aee*ignting and repertir}S by ctr}arities epptieable tr: eherities

Frqparing their aecor*r*s in acsoreJanee with the Finansia{ Rep*rting $tandard applicable in the UK and
Republic of lreland tfR$ 102i.

I have oo fo{?oerfls and harre coms across nr oiher matters in connection with the exarninatlon to wtrich attention
shou*d be drawn !n thi$ r*port in order to en*ble a proper r.rr*dea'standing oJ the fifldlnclgl etater*ents tp be reached

fi sl'sf and* YUehster l-iumitad

,&:.iti;'"irl i-[ouse
j+,1 i),irilifi lq{:i*i.
iji : t.i, ; ii3['!'i!x{l l.ii

L,itr:l:,r: i:

[':il""irr t.]i":1..1

IJ'f i"]ti]aiii

i-",:.1,. ..!t :i j ,i:,,,C1ll:ji ji:lr !
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vrLtAGE$ rht As?rof*

FoA r$f€ rffrAe Etr$Es 3f f#A&ef# 3s*3
,.; .::'r'

ijs*reatricted &*str{ct*d Tctal UnresMeted *a*tric&d . Tetal
: fund$ tutd*
zozs w?&: .282?.., r0ef: : .s fr € t ,::

, rl:l: ,tli,,i,ir;

43,40S .i a'r ,?1!tr

.*-.-*."

t tt d:,)a

Nete$

tngqi*p,,lter.r*
Sein*lions and
l*gueie*
Ghariteble sctiYities

Totel l*csma

E&flgPditlrrePn:
Charitable activitiee

, .t ':

&$,u03 5,90?
33,5S : : ..

:-#.

sg,40g 5,s91

42,8S4
34,50s

75.400

f*n*s

102,141
,*:* 1?,S32

ri i;i:

Itet

ilt:t!r"i j'];.lill:: :.t:r:,i :. :1 "t

10,s15

't- - . 1 ..'

The s{atement sf frnancial e*tivities imludos all gfiifi$ and [ssws rocognised in the yeor.

The st€ter*ent of tinancbt aetivities also e*rnplios witfu ths requirernents for dn incor*e and expefiditurs Eccount

,?

i;ii, "r4 1l

t,?54 (1,e541

{38,741} 32,03CI {r,254} 3CI,778
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t$nruetricted ftestfi0t6d
fund* tru*lds

fsffi *,sas

Umreetricted R*strieted
funds tunds
es22 x&?*.

8t

YutalTotal

L
.. :. a0ef

fNstee *.

3 30"9fi3 5"9St 42,8$4 .: :,ilit;il

92,506

?stsl irlcsm#

Exoenditure on:
Choritatrie activities

j i,a:rit

,rl,; "i,)il

4/:;rll

ff{},776

s,*$s

TA ?Ei6

ffi

Fund balane*e pt *{
SftEreh *S3S

3S,7$6

r i.:..,': :''

&?,$ffi {r3s4}

,: i ,. ii

for an insrm* a*d expendit*re Ecesunl

A{l iflcorne

The stafernent af finan+iaf activities alss cnmplies witfi the requirernen{s
under tire Companies Act 2006.

$T&THMENT *F FINAN$IAL ACTIVITIE$
r $* sr-{-rDrNs I russsllH ANB ExP Eru pmu nE ACe$u}rT

fr## r#str vtrAtr €trs€s $f &f$trc$d 30*$

{e6,r41}
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6rass transfere :

he&oveen fu*ds
Net {experditure}Iineorne
for $he ye*r/
Ns* r,nffi{srrtsmt in fumds

Furnd balances *t 1 Apnl
?03?
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vtLt-eGES ril* &eTl*N

BAI-ANCE SHEET

AS AT U MARCI$ 2A23

Notes
:?s:I3 953f3

$:flflfl

Gurrent assets
Deht*rs
Casl: at ban{c afiC in hand

Bnec{fitots: ame{rrxts
sr$s ysar

lneonte fureds

s

-iil1
3?,43{i

. ':1t1i

3?,$06
4,750

:ji:, , i;ij

10,0,l5

14,00s

t3,ss4)::

l:i:
1fl,{)15
:::::=:

ri

\:1

Unr-estricteilfunds
&eslgnated tunds
General. unrestricted funds

?A YTAJL'; I UU

The eornpany is entitled to the exenrptien frqm the audit requir*merrt cshtaifled in seetien 4ff of the eompanies Act
20&S, fo-r the ygar ended 3t March 2033.

The director$ acknourledge their responsibilities for coi'fiplying with the requlrerrrents of the Cclmpanies Act 2006
rruith resp*ct to aecounting records and the presaration sf frnanciaf statemefits-

The membere liave not re{uired the cornpany to obtain an audii of its finar:cial staternent* ior the year in question in
nncs:rdance with *edinn 476.

:..

Theae financial statements h&ve been prepared ln amordance wHh tha provisions applieahl* to companie$ subject
to the srnall cornpanies regirne.

:-: : : :.

Tho r'inancial statements were approved by the Trustees on 3'1 August 2023

l

1"i-tt:,i;ii.,t

/(

a 3,577

3::
19,73?

I

. |;

Smr*lpady negi*{ration lturnfobr S4t ?XS*?
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V!tLAGH$ $S &STIOff

NOTE$ TS'Ti{H FIHANC}AL $TATEMEHTS

FOR m{E vgAR gtrOgD &1 ttARCH 2023

I A*countlng pdlcls*

1.X

Sharity informatlon
Village* in Action iE a pri'rsts csmpa$y iimited by $il*r&fit€e inr,orp*rated i,? En$lari$ and Wales. Ytw

Accounting convsntion
The *naneial staternen8 have been pr$par6d Ifi fitrordsnce with the charitt's {governing doc*ff}ent}, the
Oonnpaniec Act 2006, FRS 102 The Ffrrancial Reporting St*ndard appticabk in the {JK and Republk of
lrsland" {-FRS 104} and the C}*aritlcs SORP "Accounling and Reparting,by Charitie*: Staternent of
Rgcsmrnended Fractice applicable te rharities preparing their account$ in aecsrdaflce with the Financiai
Reporting $tandard spplimble in the iJK *nd Republic of lreland {FR$ t0?f (efective I January 2S'{9}. The '

chartty is a F$blis 86fi*fit Entity as defified by FR$ 'f 02. 
.,. :. , : ,i

Tho charity has taken advantagm ef {he provi*i*ns in the $OftF for chsritias not to prepare a Stalement of
Cash Fiows.

It' ::ll,. ii,'j. :iii:11.ll t-:,:ll :r, ! 1.'il, !r:1, ri.:,: i :1,' j 
i. ;v1

1.2 Going concorn
Ai t|-re timm eif appr*vtrng ttr* Snpns,ial s&*terrrents, llre trugte*s krava a r*aso*abie expectatinn that th6 ci:arity
has adequate re$ouroes t$ cor*inue in operationat *xistense for the fcreseeable "future, Thus the truslees
rontinue to adopt the going c*ilcem basls of accfiuntins in prcparing the fifisncial statement$"

1"3 Charitahle tunde
Urrrestdcted funds
objeetives.

are available fc: use at th* discretiqn of ttrle {ru$te*s in furtheranr.e of their charitabte

fte$trlsted fund$ ers srJbi,sct to specifie cdnditiffrs by dHiors a$ to how flrey mey be used. The purposes and
ri$*$ sfi the r*stricted fundg are set aut in the noteg to tra ffnancial stateffilts. I

$*dswnasnt funds are *ubject to spec*Ec ecnditions by donora &at the wpital rnupl be main1ained hy the
chaniry.

'1,4 lncome
Ineorne is reeognie*d when tha dhart*y $$ hgdly entltted to it #er any perfcrnta*c* co*dltions have be*$ nlet, , .

tl$ Brnftmt$ e*n b* r*sssursd'roiiably, an* lt is probabts *retirtcorne wltl b* r*wived.

Ca$h Sosations ars recognised sn leeeipt. Othcr dorration$ &re recssni$ed oncs ttre charity hat boen notified
of the &natioft" unless p6rf6frna$0e mnditiana requir* defenal of the a&ount. lnearne tax recoverabls in
relstion to dnnatic,ns received under Glfr Aid or deeds of csrrenant is recogni$sd at the time of the dortation,

Legaeies are recosnised ofl ressipt ar othefir*ise if ti:e charis has Seesr nqtified o{ an inipenclirq distribution,
ttr$e affieunt i* k*own, 6*d rseeipt is sxpected" if the amount is fio{ known, the iegasy is tre*ted as a
eonting€flt as$et,

.s
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v$L[-AGffi$ [$e AST[##

NSTE$ TO TF{E FtffiAftictAr- $TATEfiitF,ilT$ {GSNTTHUE$}

F$fi rr{€ y€AR Efs&tr$ 3, fi{4r?6ff eo?$

1.5

t.s

ExpendBtulre
Hxpenditure is recaglrisecl snce there is a legal or cons-tructive obligation to transfer econonric henefit to a
third party, it is prohatrte thet a transfer ef eeonernie b#nefrt$ will be required in settlernent, and ihe arn*unt of
the obtigation can be rneasured retiably, 

:

*ash ar"ld eash equivatlentm

$ash i,:nS l;*gh equiv'alrlrl.s ifi{}lt\iJe ca*h isl r"rarli:1, *itl,p*;sitri irekj ai r:;ll +riti: r;,Jir*ts. i}i!'er lr"':i'.-l,erl,:t liiitiici
investrnents w*th originai rt*turittes of three llj:ll*lr-rIi trtr i+.:'alt. r;llxll i;A{ri' r:'(r-li'i:;:diir:}i l'-r.,r1ir" r:"\/r}|!lr'"iit,: a: :

if l* ciial'it:\'s {{'i{r(r*ir*ii".lai gifiiig;.*iir::itfi ,*x5",i':* rlr ;ir* *i:;;liarri"ir:d t;l'

& Snitiea! aecoulntimg estiifiates and judg*rnents

ln the applieaticn of the chari!/s accouflting policies, tie trustees are required to rnake judgorcents, estirnates
and assr"lmptions about trle carrying annount of assets and liab,ilities that are nst readily apparent from other
Eource$.:The Bstimate8.and aueictateO a$sUrnptionsrare:ba$ed ofr historical expeilence andoti"ler factors that
ar€.cQnsideredtobere}evant'Actualresu}tsmaydifier'frorntheseesttrnate$,:l:

i:r*riods.

T'he c,*tinlales cnd ui"ujeilylrrg esei"lrnp{ions ar* r*viewed rrn an *ngoiilg bii;iis. Revisions tc} accr;}e.lnting

estirnates are i*rogr:i*ed in tlia peri,od in whici'i the qstimat+ i's nevised where the revisisrr affect* oniv that

Semutiomg.a$d degecies

Lliher grants
Ails Council En$land
liational Lottery Awards for"Ali

Li*ne*trl*t*d
f!,jnds

"Jl 
?q

L

"I'ritai Ll*res'{t' ieted
irrtld*

, 26,C03
5,991

.**1- '
42.S94

;: i'

4023
c

':t 
I l:irrt.n- ti!.rrir't'': tt."{: :'l$Ar.

d

s

,t*:*tri*t*t:

R$t3 2@22
r

14,2*8
29,1S8

ii-c;t+'$s

*.

43,4,$8



VILLAGE$ TfrI AC?IOH

ruorEs rCI TFIE FINAHCiAL STATEB#EhITS {CCIilTINUED}

FsS rt r,vgAfi'ssp68 3f ff*mc*, ff*s

tmployes*

T,1s i!.1 trl ii 1.,{! i, t11lli't'i, :' ii ! i I i :l r:ii1' I 1

i,lttsnber
'1r,,'' :

. :": )

3,994

f$a?

I .ri': r.

l{unnber

Totst

Debtors

Amount* fa$ing d$* rryItitist s$ts yssr:

Fr*payrnants and arcrued incerng

S Sr*dtt*rs; arnsurits faltimg dn* vsiqfuin sne ysar

Trad* creditam

Sslrafilffient granb

Seferre$ !fi*elY!# is lno{uded wittN*;
$lrown as deferrfid in*ome on the face sf the baNance sh6et

n

Mcvement$ in th+ year:

Defe.red incnrne ai 1 AprilS0?2
Resources rJefened in tfic year

Deferre*i income at 3'! March 2(123

1'nY
3,9$4

Thsrp rryere rs employee* whose annuatr rerncneretion was mr:re than 0ffi,0$0.

Taxation

n

6

T

2S?3

5-?23

,':.,i,.':

L

;1S*



VIh-LEGE$ flru &trTfiffiN

)
HS'T"ESTGYhgEFINANSI&L$TATHFSENT${#SNTsr'f;AiES}

FSffi rFfg yffiAffi ENp€p 3f MARS${ A&ss

da!U ffie*igirated fut'td*

uiii*ui**it-*i 
.ir;r:eJ** try tL* tti'tx!tx:":; fr:i- i'ip*t;ifii: irririFliise{ii

liil, s:!r:l:i1tlJ

f!:ii+ a:i ii i r i: rl i:

Ealanca at
3t March2023 I :'

e

fi$r:+c, i'i'tttti
lsr $ql*tijri

Edan'ee et Reso$rqes
t aBr$loat sxpend*d

qE

2.$,50s
_?.$0s

24,506
7,500

i24,5S6)

11T3
t32,G06)

A$rlrull';rq

"SSE
33.*0s 32,006

{t Retmted Pa*Y trmnsaetioms

Yii$ge ''aer* no rliseiff.l.s,t}ie r€i.]ti}ii l,:..*'t-v tr*fl$&dirlEs d';rirlB [i.1{'} )1,+.-,*r i.t+}31 - rrer"r*}"
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