




St Michael's Cornerstone Trust (Company Limited by Guarantee) Directors' Report  

The directors and trustees present their report and accounts for the year ended 31 
December 2021.  

The charity is constituted as a company limited by guarantee and is, therefore, governed 
by a memorandum and articles of association dated 16 May 1984.  

Trustees  

Objectives  

The objects of St Michael's Cornerstone Trust are to promote any charitable purpose for 
the benefit of the inhabitants of the Parish of St Michael and surrounding parishes of 
Cheltenham, and in particular, the relief of poverty, the advancement of education, the 
maintenance and improvement of public amenities and the provision of leisure facilities in 
the interest of social welfare.  

Vision, Mission and Values 

Founded on Christian principles, our Vision at St Michael's Cornerstone Trust is: 

To see God's Love Transforming our Community. 

Our Purpose is : 

To Love and Serve our Community as Jesus Would. 



Our Values  

At the Cornerstone Centre we aspire to live out our values;  

1. Integrity: To act in an honest and open way, treating each other with dignity and 
respect.  

2. Inclusive: To be open to all, accepting individuals as they are and providing a safe 
non judgemental environment.  

3. Reliable: To be dependable and always seeking to do what we say we will do.  

4. Compassionate: To care, paying attention, listening with an open mind and offering  
empathetic support.  

5. Joy in Service: To be warm, generous, friendly and cheerful.  

6. Impactful: To make a positive difference working alongside individuals and our 
community.  

Cornerstone Centre  

Cornerstone Centre is a vibrant community hub which is run by the community for the 
community. We aim to provide a safe place to be, to make friends and learn new skills. We 
are open to everyone and have a particular focus on reaching vulnerable people on the 
margins of society; the elderly, socially isolated, and those with additional physical and 
mental health needs. We promote education and skills ranging from babies in the all-
important early years, children at after-school club, crafts and knitting. 

We believe that local people are the experts on their communities. We draw on their 
voices, knowledge and support to understand the key issues impacting the local 
community, and identify community strengths and assets that can be supported through 
future investment. 

Example Outcomes 

The elderly: reduced isolation through Café, Soup Lunch, Prize Bingo and other activities. 
Improved physical and mental health through advice, healthy food, fitness, access to 
financial support.  

Children and Young People: early years education - social skills, learning through play and 
music; School children engaging with education through homework club; Young people 



accessing leisure and holiday activities; Grant support reducing child poverty; Less crime 
and antisocial behaviour - positive activities and sense of community.  

People with a disability: accessible educational and social activities; reduced isolation 
through engagement with disability specific and general activities; reduced mental health 
issues as a result; increased self-confidence, social skills and self-worth through 
volunteering; improved employment skills and physical fitness leading to better health and 
mental health.  

Families: Working age adults gaining employment skills through educational opportunities. 
Access to affordable clothing and other essentials through the charity shop and grant 
support for financial need.  

Review of 2021 

The pandemic continued to create a number of challenges as well as some new 
opportunities. During the first three months of the year we continued with a number of 
online activities including regular coffee mornings, Facebook and a much valued listening 
service. We also made sure that the Cornerstone Pantry continued to be able to supply 
food for those most in need. We undertook a process of reviewing what we offer and 
looking at how we may do things differently. What became clear very quickly is that people 
needed stability after two years of change and uncertainty. 

Before reopening our doors fully we set up outdoor coffee mornings which were a huge 
success. This is something we will continue during the warmer months as it makes us 
even more directly connected with our community and has encouraged new people to 
come along. We are also conscious there are a number of people who are remaining 
cautious and welcome the opportunity to be outside with good coffee, delicious cake and 
people to talk to. 

Cornerstone has been there alongside the community throughout the pandemic and this is 
not the time for reimagining or time for big change. It was important that we were able to 
reopen our doors and re-introduce all of the activities so highly valued by our guests 

Being a stable and positive presence in peoples lives is the critical factor. 

The Cornerstone Cupboard  has seen its membership grow from 30 households in 2020 to 
81 households in 2021. 

This much-needed service enables people to supplement their shopping and helping to 
make ends meet. Pantry members pay £3.50 per week and are able to choose food to the 
value of c £15 as well as receiving free vegetables and toiletries.  

This venture has enabled us to build and strengthen our relationships with a network of 
other Food Banks and Pantries across Cheltenham. We are helping one another to meet 
this important and growing need which is destined to become even greater as fuel poverty 
and inflation impact the most vulnerable in our society. 

Playtrail is growing in popularity with eight families now regularly involved. Playtrail 
supports children and parents in the early years with measurable developmental and 
educational outcomes. During the year we have developed our relationships with a 
network of health visitors, midwives and social workers who are now referring clients to us.  



The Cornerstone Charity shop has become so popular that it is now open five days a 
week. We are extremely grateful to the volunteers who have stepped up to make this 
happen. Profits from the charity shop are shared with the local community to support areas 
of real need 

Homework Club, we are delighted to welcome and support around 15 young people each 
week as more parents recognise the value of their children catching up on lost education. 
We are grateful to the five volunteers who provide teaching support. 

Get Moving Whaddon Unfortunately our very popular fitness and well-being programme 
had to be halted as funding ran out during the year. I'm pleased to say these activities are 
now being reinstated and a new relationship has been developed with the Fresh Hope 
Armoury Gym. 

James White, our Pioneer Minister, and Martin Turner, Methodist Minister, have been 
reaching out on Facebook and YouTube with morning chats and helpful messages of 
encouragement. These sessions are greatly appreciated, not only by local people but also 
from much further afield... even as far as Brazil. A number of people have said how 
valuable they have found these early morning sessions and how it has helped them to feel 
and stay connected.  

Martin and James have been leading short Sunday morning services on Facebook which 
are greatly appreciated and well supported.  

We now have over 600 followers on Facebook and over 300 of those are active supporters  

Café Church, led by James White, has continued to evolve throughout the Covid crisis to 
make it accessible for all. This has worked really well with people enjoying the informality 
and sense of family.  

Cornerstone re-development, although stalled due to Covid I'm pleased to say that under 
Martin Turner's leadership, working with Coombes Everitt architects we now have plans in 
place which reflect the needs identified in our 2019 community research. A priority for us in 
2022 is capital fundraising which will enable us to turn these plans into reality. 

During the last year Cornerstone Centre has reached even more people in our community 
in a positive and ongoing way. As we have reopened our doors we have not lost sight of 
the opportunities that have been presented for building relationships and community online 
particularly for those most vulnerable. 

Our staff team and volunteers have journeyed together over the last two years facing 
many challenges and difficulties. They have helped one another and as a result 
relationships have been strengthened and there is a real sense of team solidarity  

We are greatly appreciative of the tremendous amount of hard work, commitment and 
creativity that has been demonstrated during the year. 

I am personally grateful to our trustees for their wisdom, commitment and encouragement 
in helping us to successfully steer our course through these uncharted waters.  



Sustainability 

Cornerstone Centre has historically had a healthy mix of income streams which include 
earned income (such as café, activities and facility hire), grants, local council support and 
donations from individuals. Covid19 hit our earned income stream hard but this was offset 
in part by an increase in grant income during 2020. Earned income continued to be down 
on pre Covid19 levels during 2021 and three multiyear grants came to an end during the 
year. This led Trustees to move fundraising to red on the Centre’s risk assessment in 
October 2021. 
A fundraising group now meets monthly to discuss fundraising and take actions to 
increase income from charitable sources. We also engage the services of an experienced 
freelance fundraiser to advise and assist us with grant applications. We are working to 
embed fundraising activities to encourage more individuals to support our work through 
regular donations and are investigating the feasibility of a membership scheme. 

As face to face activities return to the Centre we predict that income from activities will 
return to pre Covid19 levels and maybe more. Whilst we recognise that the fundraising 
environment remains competitive, we do have a history of securing funding to enable us to 
continue our service delivery. We believe that levels of need within our local community 
and the activities that we provide in partnership with the community offer a strong case for 
support for funding and that through strategic fundraising we will be able to maintain our 
current level of activity going forward and even grow that activity in some areas (such as 
our new Play Trail project). 
The Cornerstone Centre relies entirely on the goodwill and generosity of a broad range of 
individuals, grant funders and local organisations who support us so generously and open 
heartedly. It is with grateful thanks for this support that we can look to the future positively. 
Our corporate funders include:  














