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1.

DUKE OF LANCASTER'S FOUNDATION

(Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

REPORT OF THE TRUSTEES
FOR THE YEAR TO 31st MARCH 2025

Objectives of the Foundation
The objectives of the Foundation are:
e The maintenance and preservation for the public benefit of any monument, castle or other property of
historical or architectural interest in the vicinity of the Duchy lands.
e The advancement of the Christian faith by maintaining and supporting the King's Chapel of the Savoy and
clergy whose livings are within the gift of the Duke of Lancaster.

e Such other charitable purposes as the Trustees think fit.

Applications for grants should be addressed to the Secretary.

The Trustees passed a resolution to change the name of The Duchy of Lancaster Jubilee Trust to the Duke of
Lancaster's Foundation on 12 March 2025.

Donations from His Majesty The King in Right of His Duchy of Lancaster may be given to the Foundation with the
request that they are, for the time being, invested to provide an income to support the objects of the Foundation.
The Trustees have accordingly placed the donations received into a separate investment fund, the Expendable
Endowment Fund.

The Trustees have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing the aims and objectives and in planning the future activities. In particular the Trustees
consider how planned donations will contribute to the aims and objectives they have set. The Trustees consider
that the current policy for making donations delivers public benefit. Details of the objectives which form the basis of
this policy are given above.

Grant making policy

The Foundation has established its grant making policy to achieve its objects for the public benefit. The Foundation
invites applications for grants that will meet the stated objectives of the Foundation and these will be assessed on a
merit basis as to value for money and impact in achieving the aims of the Foundation.

Achievements and performance

The Trustees have reviewed and are content that the objectives of the charity as highlighted have been achieved
during the course of the year. The Trustees are content that the income generated over the course of the year has
been utilised in accordance with the objectives.

During the year the Foundation made 5 grants totalling £351,446 (2024: 5 grants £351,446) as set out in Note 5 to
the financial statements. This includes a grant for £350,000 to the King's Chapel of the Savoy; this has been spent
supporting the running and upkeep of the Chapel and clergy.

The Foundation continues to fuffil its objects through its grant-making policy and it is the Trustees' intention to
continue doing so.

The Trustees aim is to gift sufficient funds to the King's Chapel of the Savoy to allow the Chapel to meet any
shortfall in its funding and this has been achieved in the year.

The investment aim is for the portfolio to generate income of circa £500,000, whilst preserving capital value in real
terms. Due to the performance of the markets in the year the portfolio has met the income target.

Financial review
Donations of £12,300,000 have been received in the year, (2024: £746,904 pledged in the year of which £532,749
had been received and £214,155 in debtors at 31 March 2024) and placed in the Endowment Fund.

Investments have been acquired within the powers set out in the Trust Deed and in accordance with the Statement
of Investment Principles set out on pages 15 and 16.

Over the year, the Foundations investment assets increased in value by £12,065,275 (46.4%).

During the year the investment income generated was £904,644 (2024 : £672,320).



REPORT OF THE TRUSTEES (continued)
FOR THE YEAR TO 31st MARCH 2025

5. Risk management
The principal risks faced by the Foundation lie in the performance of investments and operational risks from
ineffective grant making and the capacity of the Foundation to make effective grants. The Trustees consider
variability of investment returns on the permanent endowment to constitute the charity’s major financial risk. This is
mitigated by retaining expert investment managers and Stanhope Consulting as our investment consultants who
regularly review the risk profile of the portfolio. The operational risk from ineffective grant making is mitigated by the
fact that the main recipient of the Charity is well understood by the Trustees who are able to assess the
effectiveness that the grant making has from the impact and benefit that the grants have. Smaller grants are
assessed on merit on an individual basis and will only be granted if the Trustees understand how these funds will
benefit the recipient.

6. Reserves
The Trustees' policy is to distribute investment income received and to maintain a reserve in the General Fund. At
the year end the balance of the General Fund was a surplus of £3,385,035 (2024: £1,504,665).

The Expendable Endowment fund had a balance of £38,399,187 at the year end (2024: £27,770,219). Although not
forming part of the main reserves, the Trustees do have the power to transfer funds to the Unrestricted Fund to
meet shortfalls in funding when required.

7. Plans for future periods
The plan for future periods is to satisfy the charity's objectives and to maintain an investment portfolio in
accordance with the total return objective as agreed by the Trustees as set out in the Statement of Investment
Principles.

8. Structure, governance, management and administrative details
Governing Instrument
Duke of Lancaster's Foundation (formerly The Duchy of Lancaster Jubilee Trust) was constituted on 15 March
2001 under a declaration of trust. The registered charity number is 1085881.

Trustees and principal officers
Trustees are appointed by the Receiver General of the Duchy of Lancaster. The Trustees during the year were:

Appointed Retired

Sir James Leigh-Pemberton CVO
Sir Nathan Thompson KCVO 1 November 2024
Hugh Bullock CVVO 12 March 2025
Sir Michael Stevens GCVO 9 July 2025
Lord Downshire 12 March 2025
Sonia Tolaney KC
L.ucy Macdonald 12 March 2025
Jill May 12 March 2025
Alistair Elliott 12 March 2025
Alastair Martin CVO 12 March 2025
Richard Broyd CBE 12 March 2025
Dr Anna Keay OBE 12 March 2025
James Chalmers 9 July 2025

Secretary:

Hugh Bruce-Watt

The Trustees meet twice a year to discuss the affairs of the Charity. The day to day administration of the
Foundation is delegated to the staff of the Duchy of Lancaster through a service level agreement that is reviewed
annually. Trustees are provided with adequate support and training where training needs are identified to allow
them to effectively conduct their role.



REPORT OF THE TRUSTEES (continued)
FOR THE YEAR TO 31st MARCH 2025
8. Structure, governance, management and administrative details (continued)
Administration
Administrative support for the charity is provided by The Duchy of Lancaster from its offices at 1 Lancaster Place,
Strand, London WC2E 7ED.

Advisors
Bankers: Coutts & Co. Solicitors: Stone King LLP
440 Strand Boundary House
London 91 Charterhouse Street
WC2R 0OQS London EC1M 6HR
Investment advisor: Stanhope Consulting Solicitors: Farrers LLP-
35 Portman Square 66 Lincoln's Inn Fields
London London
W1H 6LR WC2A 3LH
Investment manager.  Cazenove Capital Auditors: Saffery LLP
1 London Wall Place 71 Queen Victoria Street
London London
EC2Y 5AU ECA4V 4BE

The ftrustees are responsible for preparing the trustees’ report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that period. In preparing these financial statements, the Trustees are
required to:
e select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP (FRS102);
o make judgements and estimates that are reasonable-and prudent;
e state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and
¢ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, applicable accounting regulations. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees have undertaken a review of major risks facing the charity and taken steps to mitigate them.

Approved by the Trustees on F 08¢k Wand signed on their behalf by:

Sir James Leigh-Pemberton CVO
Trustee



DUKE OF LANCASTER'S FOUNDATION
(Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES

Opinion

We have audited the financial statements of the Duke of Lancaster's Foundation for the year ended 31 March
2025 which comprise the Statement of Financial Activities, Balance Sheet and Cash Flow Statement and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102, the Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
e give a true and fair view of the state of the charity's affairs as at 31 March 2025 and of its incoming
resources and application of resources for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
o have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors’ responsibilities
for the audit of the financial statements section of our report. We are independent of the charity in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
in auditing the financial statements, we have concluded that the trustees’ use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

QOur responsibilities and the responsibilities of the truétees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements, or our knowledge obtained in the course of the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

o the information given in the Trustees’ Annual Report is inconsistent in any material respect with the

financial statements; or

e the charity has not kept sufficient accounting records; or

e the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.
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DUKE OF LANCASTER'S FOUNDATION
(Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES continued

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page 4, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no
realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements
We have been appointed as auditors under the Charities Act 2011 and report in accordance with regulations
made under that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these are
capable of detecting irregularities, including fraud are detailed below.

Identifying and assessing risks related to irregularities:

We assessed the susceptibility of the charity's financial statements to material misstatement and how fraud
might occur, including through discussions with the trustees, discussions within our audit team planning
meeting, updating our record of internal controls and ensuring these controls operated as intended. We
evaluated possible incentives and opportunities for fraudulent manipulation of the financial statements. We
identified laws and regulations that are of significance in the context of the charity by discussions with trustees
and updating our understanding of the sector in which the charity operates.

Laws and regulations of direct significance in the context of the charity include the Charities Act 2011, the
Charities (Accounts and Reports) Regulations 2008 and guidance issued by the Charity Commission for
England and Wales.

Audit response to risks identified:

We considered the extent of compliance with these laws and regulations as part of our audit procedures on the
related financial statement items including a review of financial statement disclosures. We reviewed the
charity’s records of breaches of laws and regulations, minutes of meetings and correspondence with relevant
authorities to identify potential material misstatements arising. We discussed the charity’'s policies and
procedures for compliance with laws and regulations with members of management responsible for
compliance.

During the planning meeting with the audit team, the engagement partner drew attention to the key areas which
might involve non-compliance with laws and regulations or fraud. We enquired of management whether they
were aware of any instances of non-compliance with laws and regulations or knowledge of any actual,
suspected or alleged fraud. We addressed the risk of fraud through management override of controls by testing
the appropriateness of journal entries and identifying any significant transactions that were unusual or outside
the normal course of business. We assessed whether judgements made in making accounting estimates gave
rise to a possible indication of management bias. At the completion stage of the audit, the engagement
partner's review included ensuring that the team had approached their work with appropriate professional
scepticism and thus the capacity to identify non-compliance with laws and regulations and fraud.



DUKE OF LANCASTER'S FOUNDATION
{Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES continued

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial statements,
the less likely we would become aware of it. Also, the risk of not detecting a material misstatement due to fraud
is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment
by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities
{Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
trustees those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and
the trustees as a body, for our audit work, for this report, or for the opinions we have formed.

S%J’ e

Saffery LLP
Statutory Auditors

71 Queen Victoria Street
London
EC4V 4BE

Date: (2 og:f')-&w Lo <

Saffery LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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Raising Funds
Charitable activities

Total

Net(losses) / gains on investments
Net income
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DUKE OF LANCASTER'S FOUNDATION
(Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR TO 31st MARCH 2025

Unrestricted Expendable
Fund Endowment Total Total
Fund 2025 2024
Notes £ £ £ £
2 - 12,300,000 12,300,000 746,904
3 904,664 - 904,664 672,320
904,664 12,300,000 13,204,664 1,419,224
4 - 27,671 27,671 104,111
5 371,886 - 371,886 363,052
371,886 27,671 399,557 467,163
9 - (295,769) {295,769) 1,666,677
532,778 11,976,560 12,509,338 2,618,738
1,347,592 (1,347,592) - -
1,880,370 10,628,968 12,509,338 2,618,738
1,504,665 27,770,219 29,274,884 26,656,146
3,385,035 38,399,187 41,784,222 29,274,884
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR TO 31st MARCH 2024
Unrestricted Expendable Total
Fund Endowment
Fund 2024
Notes £ £ £
2 - 746,904 746,904
3 672,320 - 672,320
672,320 746,904 1,419,224
4 - 104,111 104,111
5 363,052 - 363,052
363,052 104,111 467,163
9 - 1,666,677 1,666,677
309,268 2,309,470 2,618,738
506,750 (506,750) -

816,018 1,802,720 2,618,738
688,647 25,967,499 26,656,146
1,504,665 27,770,219 20,274,884

The notes on pages 11 to 14 form part of these accounts.




DUKE OF LANCASTER'S FOUNDATION
{Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

BALANCE SHEET AT 31st MARCH 2025

Notes
Fixed Assets
Investments 8
Current Assets
Debtors 10
Cash and deposits
Creditors: amounts falling due within one year
Accruals 12
Net Current Assets
Net Assets
Capital Fund
Expendable Endowment 13
Income Fund
Unrestricted General Fund 13

Approved by the Trustees on F oroRER LS and signed on their behalf by:

T Lol orcbinn

Sir James Leigh-Pemberton CVO

Trustee

Registered Charity Number 1085881

The notes on pages 11 to 14 form part of these accounts.

2025 2024
£ £

38,032,774 27,556,064
389,187 228,451
3,368,501 1,522,249
3,757,688 1,750,700
(6,240) (31,880)
3,751,448 1,718,820
41,784,222 29,274,884
38,399,187 27,770,219
3,385,035 1,504,665
41,784,222 29,274,884




DUKE OF LANCASTER'S FOUNDATION
(Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

CASH FLOW STATEMENT
FOR THE YEAR TO 31st MARCH 2025

Total Total
2025 2024
Notes £ £
Net cash inflow from operating activities 14 941,288 157,519
Cash flows from investing activities .
Dividends 823,616 637,162
Interest 81,048 35,158
Net cash inflow from investing activities 904,664 672,320
Change in cash and cash equivalents in the year 1,845,952 829,839
Cash and cash equivalents at start of year 1,522,549 692,410
Cash and cash equivalents at end of year 3,368,501 1,522,249
Cash Comprises:
Cash at bank 3,368,501 1,522,249

The notes on pages 11 to 14 form part of these accounts.
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DUKE OF LANCASTER'S FOUNDATION
(Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

NOTES TO THE ACCOUNTS
FOR THE YEAR TO 31st MARCH 2025

1. Accounting Policles

(a) Basis of Accounting

The financial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) issued on 16 July 2014, the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015.

The Foundation constitutes a public benefit entity as defined by FRS 102.

The trustees consider that there are no material uncertainties about the Foundation’s ability to continue as a going concern. The
most significant key assumptions that affect items in the accounts are the carrying value of assets held by the Foundation and the
level of investment return due to the performance of investment markets (see the investment policy and performance and risk
management sections of the trustees’ annual report for more information).

The functional currency is Sterling. Monetary amounts in these financial statements are rounded fo the nearest £.

(b) Significant judgements, key assumptions and estimates

Accounting estimates and judgements are continually evaluated and are based on past experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

The Duchy makes estimates and assumptions concerning the future. The resulting accounting estimates could, by definition, differ -
from the actual outcome.

There are no estimates and assumptions that have a risk of causing material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

(c) Income

Donations are accounted for on an accruals basis. Interest from banks and dividends are accounted for on an accruals basis.

(d) Grants

Grants are accounted for when the intention to make the payment is communicated to the beneficiary. If there are conditions
attached to the payment then the grant is accounted for once the conditions are no longer within the control of the Trustees.

(e) Governance costs

—

Governance costs comprise costs incurred in Trust administration and compliance with regulatory requirements.

(fy Taxation

The Trust carries on activities which are exempt from corporation tax and income tax. The Charity suffers Value Added Tax which is
included with the expenditure to which it relates.

(g) Fixed Asset Investments

Fixed Asset Investments are stated in the Balance Sheet at the quoted market valuation at the year end.
(h) Cash and cash equivalents

Cash and cash equivalents includes cash at hand and on deposit held at call at the bank.
(i) Debtors

Trade and other debtors are recognised at the settlement amount due.
(j) Creditors

Creditors are recognised where there is a present obligation resulting from a past event that will probably result in the transfer of
funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.

(k) Expendable Endowment Fund

Donations from the Duchy of Lancaster are invested to provide an income from which grants may be made in accordance with the
reserves policy set out in the Report of the Trustees.

11



DUKE OF LANCASTER'S FOUNDATION
(Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR TO 31st MARCH 2025

. Donations 2025 2024
£ £
His Majesty the King in Right of His Duchy of Lancaster 12,300,000 746,904
. Investment income 2025 2024
£ £
Dividends 823,616 637,162
Bank interest 81,048 35,158
904,664 672,320
. Raising Funds 2025 2024
£ £
Investment Management Fees 27,671 104,111
27,671 104,111
. Charitable activities
Grants to Grants to
Institutions Individuals 2025 2024
£ £ £ £
The King's Chapel of the Savoy 350,000 - 350,000 350,000
Other grants 1,196 250 1,446 1,446
Governance costs (see Note 6) 20,440 - 20,440 11,606
371,636 250 371,886 363,052

A total of 5 grants were paid (2024: 5) including 1 to an individual for £250 (2024: 1 for £250).

. Governance costs 2025 2024
£ £
Auditors fees - for audit 6,240 5,880
Other administration costs 14,200 5,726
20,440 11,606

The administration of the Trust is managed by the Trustees and the office of the Duchy of Lancaster. The Duke of Lancaster Foundation
contributed £4,200 during the year (2024: £4,200) to the Duchy of Lancaster towards these administration costs.

. Trustee and Staff Costs

None of the Trustees received any remuneration or expenses during the year (2024: £nil). The charity has no directly employed staff.

12
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DUKE OF LANCASTER'S FOUNDATION
(Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR TO 31st MARCH 2025

Investments 2025 2024
£ £
Authorised unit trusts:
Cazenove 38,032,774 -
Newton 27,556,064

38,032,774 27,556,064

The historic cost of investments at 31st March 2025 was £38,449,479 (2024: £27,670,659).

The significance of financial instruments to the ongoing financial sustainability of the Trust is considered in the Trustees' Annual Report.

Reconciliation of movement of investments 2025 2024

£ £
Authorised unit trusts:
Market value at 1st April 2024 27,556,064 25,967,499
Additions 10,800,000 -
Management fee (27,521) (78,112)
(Losses) / Gains in value of investments : (295,769) 1,666,677
Market value at 31st March 2025 38,032,774 27,556,064

All investments are in authorised unit trusts.

The investment portfolio was moved from Newton to Cazenove 31st March 2024. Cazenove investment management fees and
associated charges are charged at 0.77% and taken from the unit trust.
Equalisation within the portfolio is credited to the capital cash account and reinvested into the portfolio if cash is not required.

Debtors 2025 2024
£ £

Donations from His Majesty the King /Her Majesty The Queen in Right

of His / Her Duchy of Lancaster - 214,155

Dividends 366,413 -

Deposit interest 22,774 14,296
389,187 228,451

Related Parties

Certain of the Duke of Lancaster's Foundation's expenses are incurred initially by the Duchy of Lancaster and then recharged to the
Foundation. The amount of such expenses relating to the year ended 31st March 2025 was £8,700 (2024: £7,010). During the year a
related Duchy of Lancaster Charity paid for a joint Directors and Officers insurance policy, the Duke of Lancaster's Foundation
reimbursed them £1,253 (2024:£nil).

Donations from His Majesty The King in Right of His Duchy of Lancaster may be given to the Foundation with the request that they are,
for the time being, invested to provide an income to support the objects of the Foundation. The Trustees have accordingly placed the
donations received into a separate investment fund, the Expendable Endowment Fund. Donations of £12,300,000 have been received
in the year. There is also a cash payment of £214,155 which related to a debtor at 31 March 2024.

Accruals 2025 2024
£ £
Investment Management Fees - - 26,000
Audit 6,240 5,880
6,240 31,880
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DUKE OF LANCASTER'S FOUNDATION
(Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

NOTES TO THE ACCOUNTS (continued)
FOR THE YEAR TO 31st MARCH 2025

13. Net assets by fund

14,

2025 2024
Unrestricted Unrestricted
General Expendable General Expendable
Fund endowment Fund endowment
£ £ £ £
Investments - 38,032,774 - 27,556,064
Current assets 3,391,275 366,413 1,636,545 214,155
Current liabilities (6,240) - (31,880) -
Net Assets 3,385,035 38,399,187 1,504,665 27,770,219

During the year there was a transfer of £1,347,592, between the Expendable Endowment Fund and the Unrestricted General Fund

(2024 : £506,750).

Reconciliation of net income / (expenditure) to net cash inflow from operating activities

Net income as per statement of financial activities
Adjusted for:

Net losses/ (gains) on investments

Purchase of Investments

Investment income

investment Management fees

Increase in receivables

(Decrease) / increase in payables

Net cash inflow from operating activities
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2025 2024
£ £

12,500,338 2,618,738
295,769 (1,666,677)

{10,800,000) -
(904,664) (672,320)
27,521 78,112
(161,036) (226,694)
(25,640) 26,360
941,288 157,519




THE DUKE OF LANCASTER'S FOUNDATION
(Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

STATEMENT OF INVESTMENT PRINCIPLES

Background and purpose of portfolio
Duke of Lancaster's Foundation was constituted in 2001 to fund charitable causes, particularly the
maintenance of historic buildings within Duchy estates.

Investment objectives
The primary objective of the Foundation's investment portfolio is to provide an increasing distributable
income while maintaining the real value of the Foundation's assets over the long term.

Liquidity requirement
There is no requirement to hold a specific proportion of assets in cash or other short term asset classes
but all investment should be in relatively liquid vehicles.

Ethical considerations :

The managers of the portfolio are expected to take into account best practice in terms of sustainable
investing and corporate governance when assessing any individual investment. The assets are currently
invested in the Cazenove Charity Sustainable Multi Asset Fund.

Return target

The income target and the need to preserve capital against long term inflation and ensure future income
growth will require a total real return from the investment portfolio of 3.5% p.a. The Cazenove
benchmark is CPI1+4% p.a.

Risk tolerance

A reasonable level of capital volatility within the investment portfolio is acceptable given the Trust's long
term time horizon and return objectives but to limit capital and other risks in the portfolio, the portfolio
should be well diversified across asset classes and individual investments in line with a standard
medium risk profile.

Investment management arrangements _

The Trustees will appoint investment managers to manage the assets of the portfolio in accordance with
the principles set out in this statement and within the guidelines set down from time to time by the
frustees.

The Trustees will monitor the performance of the manager against the stated investment bgnchmark on
a quarterly basis but it is anticipated that the manager will be given a period of tenure of between three
and five years.

Currency and hedging

The Foundation’s liabilities are all in sterling and therefore the bulk of the portfolio should be held in
sterling to avoid unnecessary currency risk. Non sterling exposure should be limited to 30%. Qualifying,
sterling denominated collective vehicles, where underlying, non-qualifying assets exceed 30%, are not
subject to this restriction.
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THE DUKE OF LANCASTER'S FOUNDATION
{(Formerly THE DUCHY OF LANCASTER JUBILEE TRUST)

STATEMENT OF INVESTMENT PRINCIPLES (continued)

Restricted asset classes
There should be no investment in gold bullion and commodities nor in private equity vehicles.

Other restrictions
a. No holding is to exceed 1% of the issued share capital of a company without prior permission of
the Trustees.

b. No acquisition should result in the relevant holding representing more than 5% of the value of the
portfolio without prior consent of the Trustees, save in the case of a government security or
managed fund. This does not preclude the retention of a holding that attains a value in excess of
5% of the Fund after purchase.

¢. The manager is not permitted to enter into futures, options and other derivative products, including
-forward foreign exchange transactions, other than when used as part of normal portfolio
management by the manager of the pooled fund(s) in which the Trust is invested.

d. The manager must have the prior approval of the Trustees before:-
* Investing in non readily realisable investments;
- Effecting off-exchange transactions;
+ Entering underwriting or sub-underwriting commitments;

Approval to carry out any restricted activity may be given by one Trustee and the Secretary of the Trust
upon receipt of a written recommendation from the manager. Any such approval must be reported to the
Trustees at their next meeting.

Review process

The Trustees will review the contents of this statement of investment objectives on an annual basis and
modify if it is deemed appropriate.

Last reviewed: October 2025

16



