CUMBRIA FAMILY SUPPORT LTD

England & Wales - Charity number 1085861

Details

Other names

EAST CUMBRIA FAMILY SUPPORT ASSOCIATION

Status Registered
Legal form Charitable company
Company number 04151545
Registered 2001-03-28
Register View on the Charity Commission register
Contact
Address The Office
Mardale Road
Penrith
Cumbria
CA11 9EH
Phone 01768593102
Email admin@cumbriafamilysupport.org.uk
Website www.cumbriafamilysupport.org.uk
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Objects: TO RELIEVE FAMILIES IN CUMBRIA WITH CHILDREN UP TO EIGHTEEN YEARS OLD WHO
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Activities: We provide support for disadvantaged families with children up to eighteen years old. Volunteers
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Period end Income Expenditure Employees
2025-03-31 £426,191 £460,611 - -
2024-03-31 £327,080 £405,975 = =
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2021-03-31 £289,330 £283,004 - -
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Reference and Administrative Details
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J Bryant (Appointed 11 June 2025)
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2025

The Trustees present their report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the acceunting policies set out in notes to the
accounts and comply with the Charity's governing document, the Charities Act 2011 and accounting and
reporting by charities. Statement of recommended practice applicable to charities preparing their accounts in
accordance with the financial reporting standards applicable in the UK and Republic of Ireland (FRS102)
(effective 1st January 2021).

1.

a.

Structure, Governance and Management
Structure

The organisation is a company limited by guarantee and registered as a charity by the Charity Commission.
Govemance

The organisation is overseen by a Management Board which consists of the Trustees (who are also
Company Directors) and staff representatives. Only the Trustees can vote at Management Board meetings
with the remaining members acting in an advisory capacity,

The Management Board meets every eight weeks with decisiens taken collectively although they do not
have to be unanimous.

The Chair of Trustees has delegated power to work with the Chief Executive Officer between Board
Meetings when time constraints require decisions to be taken. Whenaver paossible this will be dane in
conjunction with the Vice Chair and / or Treasurer. All decisions taken in this manner are rafified at the next
Board Meeting.

There shall be a minimum of three Trustees but no maximum at each AGM a third of Trustees are required
to retire by rotation.

The Chief Executive Officer is also the Company Secretary.

Management

The Chief Executive Officer is in cperational control over all the activities of the Charity this includes dealing
with all fundraising and grant applicaticns and monitoring.

Support is provided by the Business Manager who deals with administration, training and finance, as well as
a Team Leader who manages operational staff, is a Deputy Safeguarding Lead, triages incoming work and
has oversight of all casework and activities.

Assistance is provided to the management by the Chair and other Trustees on specific areas of expertise such
as volunteer fraining, finance, recruitment, policies and contract meetings.

Risk Assessment

It is important to remain proactive with fundraising in order to mitigate the risks of highly competitive grant
making processes. The Charity has in place a 3-year funding plan and an up-toc-date, diverse pipeline of
potential funding opportunities for 2025-2028.

The Charity employs a part-time Volunteer Coordinator who leads volunteer recruitment and is responsible
for delivering CFS’ volunteer strategy. This appoiniment has increased our recruitment, especially with
skilled volunteers from across the areas CFS operates.

The Trustees continue to ensure there is a clear plan going forward that will have a staffing and system
structure that will support our development and growth.

Objectives and Activities

Objectives

The Charity's objects are:

'To relieve families in Cumbria with children who are in conditions of need, hardship or distress.
Activiies

In order to meet these objectives, the Charity underizkes the following activities:
Page 2




Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2025

Providing practical and emotional support to famiies in their own homes through assistance of family
support workers and voiunieers.

Providing a range of accredited parenting support interventions, informed by evidence based programmes
on an individual basis.

Provision of Penrith, Carlisle and Kendal Supported Child Contact Cenires providing a safe neutral venue
for supporied contact betwean children and their non resident parent or grandparent.

We have aiso provided individual work with children to find out from them what it is fike o live in their world
and what they wouid like to change. This work has been instrumental in including the childs veice in the way
we work with parents in achieving positive cutcomes for children.

Keeping alt our work child focused and evidence the outcomes for children and young people.

Provision of 0-3 years playgroups whare parents can support one another and learn about the importance of
play, attachment and emotional bonding with their child.

Achievements and Performance During the year; the charity has provided:

Contact Centres

We have run contact sessions fortnightly in each of our three contact centres.

We have received 43 new referrals and supported 60 families across the year to maintain contact between
non resident parent and child.

Delivered over 600 hours of Contact Centre sessions.

Trained and supported 13 Contact Centre Volunteers.

Community Family Support Services

Supportad over B50 children, young people and parents in over 250 families.
Delivered 3800 hours of family support services.

Delivered 12 hours of peer group support for parents within 0-3 playgroups.
Trained and supperted 31 family support volunteers,

Operational Achievemenis

Successfully tendered for and secured a contract with Westmorfand & Furness Council for Targeted
Family Support.

Secured a years extension for the above with Cumberland Council.

Waiting lists for Family Suppart have reduced in all areas.

Increased in the number of volunteers successfully recruited and inducted.

Organisational values, beliefs and long term goals introduced.

Referral criteria updated to clarify the nature of Family Support within our offer.

Successiul roli out of 0-3 playgroups to include a second primary school.

Created and implemented a more practicable and robust method of assessment and measuring impact
(using Signs of Safety approach).

Partnership and strategic deveiopment

The Chief Executive Officer focuses on strategic development and building key partnerships, these include:

Cumberland and Westmortand & Furness Council
Westmorland & Furness Family Help Partnership Board
Children and Young Peoples Voluntary Sector Reference Group
Family Forum Advisory group for UCLAN

Cumbria CVS

Longtown and Brampton ICC

Health and Weilbeing Network - Eden

University of Cumbria

Carlisle Youth Zone

Cumbria Development Education Centre

Supported by the University of Cumbria, and co-produced with families and volunteers, we have implemented
a Theory of Change for the organisation.

The exercise has given us a document which is robust, specifically demonstrates our values and
ensures consistency when describing our service and offer.
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e, Staff and Volunteers

»  We have recruited 3 new Trustees, ensuring the board has the right skill set to provide effective governance.

. Continued to recruit and frain new volunteers to sustain our database of 40 plus volunteers,

. Continued to support staff and volunteers in their development by providing high quality training both
externally and in-house.

- Continued to work in partnership with the County's Parent Carer Forum "SENDAC" - Special Education
Needs Alliance Cumbria. We are the host for SENDAC and assist in their growth and delivery.

4, Financial Review

The movement during the year can be summarised as follows:

Income
£

Income 2024 327,080
National Lottery 81,218
{GY Foundation 50,000
Trusthouse Charitable Foundation 25,000
Frieda Scott Trust 10,000
Cumberiand Council grant (13,000}
Children in Need (12,000}
Other income (22.107)
Income 2025 426,191

Funding obtained for the 2024-25 year included grants from National Lottery Community Fund, National Lottery
(Awards for All), Ministry of Justice, Francis C Scott, Hadfield Trust, Trusthouse Charitable Foundation, Cumbria
Community Foundation, Dobies Charitable Trust, Finn Family Find, The IGY Foundation, Henry Smith Charity,
Buckland Trust, Frieda Scott Trust, EC Graham Trus?, Focus Foundation, and Tesco Stronger Starts. Alongside
this was a further year confract with both Cumberland Council and Westmorland & Furness Council for Targeted
Family Support.

Expenditure
The movement during the year can be summarised as follows:

£
Expenditure 2024 405,975
Wages and salaries 55,259
Other charitable activity costs 3,787
Overhead costs (4.410)
Expenditure 2025 460,611

Wages, salaries and pension costs have increased due to a structure change which was implemented in
November 2023. We now have a Team Leader that oversees all operational staff, plus the appointment of one
additional Family Support Worker post in Eden. Families expense increased costs were funded from specific
grants while staff and volunteer expenses have remained relatively static. SENDAC costs are fully funded.

Restricted Funds

The restricted funds cover a range of Family Support and Contact Centre delivery across the three districts of
Carlisle, Eden and Allerdale. In addition, funds held on behalf of SENDAC are treated as a restricted reserve.

Total Funds
The total funds have decreased to £178,647.
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5. Reserves

The Charity's policy on reserves is to hold at least three months running costs in free reserves. Free
reserves are calculated using the unrestricted funds and making allowance for any potential closure costs.
These potential closure costs amounted to £38,881 at 31 March 2025 and these funds have bean
designated as a contingency fund. Free reserves at 31 March 2025 were £88,742 representing just under
three months running costs.

6. Training
Staff and volunteers have taken part in the CSCP and/or Council and externally funded courses including:
. Safeguarding Children
. Safeguarding Responsibilities, Thresholds and Referrals
. Working to Safeguard Children
. Emergency First Aid at Work
. IOSH Managing Safely
. NACCC Coordinator
. Suicide Alertness
»  Mental Health First Aid — Youth
. Self Harm Alertness
. Pregnancy and Infant Loss Practitioner

We continue to hold Practice Development meefings to keep up to date with current practice and legislation,
and support these with the further development of our Quaiity Standards.

Newly appointed staff have attended training in Family Links Parenting programmes.
Staff have also attended a 2-day Solufion Focused training course which was funded by a private donation.
7. Volunteers

We have approximately 30 home-based support volunteers matched at any one time at 2.5 hotrs x 40
weeks provided the organisation with 3000 hours of support.

We have also delivered over 800 hours of Contact Centre sessions, each being supported by volunteers.

Trustees have attended Board meetings each lasting 2 hours and held every & weeks plus supported other
svents (AGM, Development Sessions, Recruitment of staff etc). This would equate to Trustees providing the
Board with over 200 hours of expertise and governance.

8. Future Events

A new business plan will be launched in early 2026. Co-produced with staff, volunteers, families and
partners it will focus on early preventative support which puts attachment, love and safety at the heart of
children’s lives.

Rebranding and a new website, which will give us a new up to date identity which represents modern families.

Developing close relaticnships with partners such as Maternity Voices Partnership, who can help us identify
vuinerable families at the earliest opportunity before issues become entrenched.

9, Going Concern

The charity is in a positive financial position. We have secured sufficlent funding to meet its current
commitmeants for this financial year and meet its reserves policy plus winding up costs. However, we are
mindful that we need to continue o secure funding to deliver services from 2025-2026. Although funding is

secured towards some of this, without further successfui funding bids we would deplete our reserves below
the reserves policy.

Therefore, these accounts are prepared on the going concern basis.
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Small company provisions

This report has been prepared in accardance with the small companies regime under the Companies Act 2006.

Approved by the Board on 3 September 2025 and signed on its behalf by:

C Renouf
Trustee
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Cumbria Family Support Ltd

Trustees' Responsibilities in relation to the Financial Statements

The trustees (who are also directors of Cumbria Family Support Ltd for the purposes of company law) are
respansibie for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable
law and the Financial Reporting Standard 102 - 'The Financial Reporting Standard applicable in the UK and
Republic of lreland'.

Company law requires the trustess to prepare financial statements for each financial year which give a irue and
fair view of the state of affairs of the charitable company and of the incoming rescurces and application of
resotrces, including income and expenditure, of the charitable company for that period. In preparing these
financiat statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently,
- observe the methods and principies in the Charities SORP,
- make judgements and estimates that are reascnable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the geing concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enabie them to ensure that the financial statements
comply with the Companies Act 2008. They are alsc responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Independent Examiner's Report to the Trustees of

Cumbria Family Support Ltd

| report on the accounts of the company for the year ended 31 March 2025, which are set out on pages 9 to 23.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 as amended by the Charities Act 2022 (the Act) and that an independent examination is
needed.

The charity's gross income exceeded £250,000 and | am qualified to undertake the examination by being a
qualified member of the Institute of Chartered Accountants in England and Wales,

Having satisfied myself that the charity s not subject fo audit under Part 16 of the Companies Act 2006 and is
eligible for independent examination, it is my responsibility to:

- examine the accounts under section 145 of the Act;

- follow the procedures laid down in the General Directions given by the Charity Commission under section
145 (B) (b} of the Act; and

- state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It alsa includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether
the accounts present a 'true and fair view' and the report is [imited to those matters set out in the statement
below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention;
(1)  which gives me reasonahle cause to believe that in any material respect the requirements:
~  to keep accounting records in accordance with section 386 of the Companies Act 20086; and

- 1o prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2)  to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

liat v

Suite 8
Stuart Oake Limited Cumbria House
Chartered Accountants Gilwilly Road

Gilwilly Industrial Estate
3 Sepiember 2025 PENRITH

CA11 8FF
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Cumbria Family Support Ltd

Statement of Financial Activities (including Income and Expenditure Account} for the Year
Ended 31 March 2025

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2025 2024

Note £ £ £ £
Income and endowments from:
Donatiens and legacies 2 12,365 25 12,380 2,393
Other trading activities 3 3,803 - 3,803 8,075
Income from investments 4 1,378 - 1,378 1,228
Income from charitable activities g 137,664 271,056 408,620 315,384
Total income and endowments 155,110 271,081 426,181 327,080
Expendifure on:
Fundraising trading: cost of goods sold and
other costs - - - 2,520
Charitabie activities 177,032 275,549 456,581 403,455
Tetal expenditure 177,032 279,549 456,581 405,875
Net expenditure before transfers (21,922) (8,468) (30,300) (78,885)
Transfers
Transfers between funds (2,770} 2,770 - -
Net movements in funds (24,692) (5,698) (30,380) (78,895)
Reconciliation of funds
Total funds brought forward 156,345 56,722 213,087 291,062
Total funds carried forward 131,853 51,024 182,677 213,067

All of the Charity's activities derive from continuing operations during the above periods.

The notes on pages 11 to 23 form an integral past of these financial statements.
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Cumbria Family Support Ltd
Company registration number: 04151545
Balance Sheet as at 31 March 2025

2025 2024
Note £ £ £ £

Fixed assets
Tangible assets 12 1,624 2,032
Current assets
Debtors 13 1,350 1,350
Cash at bank and in hand 180,625 212,480

181,975 213,820
Creditors: Amounts falling due within
one year 14 (822) (2,795)
Net current assets 181,153 211,035
Net assets 182,677 213,067
The funds of the charity:
Restricted funds 51,024 56,722
Unrestricted funds
Unrestricted income funds 131,653 156,345

Total charity funds 182,677 213,067

For the financial year ended 31 March 2025, the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006.

The members have not required the charity fo cbtain an audit of its accounts for the year in guestion in
accordance with section 476 of the Act.

The direciors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accouniing records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

Approved by the Board on 3 September 2025 and signed on its behalf by:

C Rencuf P Harringtony,  }
Trustee Trustee e

The notes on pages 11 to 23 form an integral part of these dnancial statements.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2025

Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These pclicies have been consistently applied to all the years presented, uniess otherwise stated,

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102} {effective 1 January
2019) - (Charities SORP (FRS 102)}, the Financial Reporting Standard applicable in the UK and Republic of
treland (FRS 102) and the Companies Act 2006,

Basis of preparation

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern

The frustees assess whether the use of the going concern basis is appropriate i.e whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of the
charity to continue as a going concern. The trustees make this assessment in respect of a period of one
year from the date of approval of the financial statements.

The Charity has sufficient funding for the 2025-26 financial year.

The trustees have prepared contingency plans if total funding requirements are not met for the following
year.

Therefore these accounts are prepared on the going concern basis.
Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees' discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of
which is restricted to that area or purpese.

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.

Further details of each fund are disclosed in note 16.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2025

+ e CONTNUED

income and endowments

Donations are recognised when the Charity has been notified in writing of both the amount and settlement
date. In the event that a donation is subject to conditions that require a level of performance by the Charity
before the Charity is entitled to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fulfiment of those conditions is wholly within the control of the Charity and it
is probable that these conditions wilt be fizifilled in the reporting period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the
administor/executor for the estate has communicated in writing both the amount and setflement date. In the
event that the gift is in the form of an asset other than cash or a financial asset traded on a recognised stock
exchange, recognition is subject to the value of the gift being reliably measured with a degree of reasonable
accuracy and the title to the asset having been transferred to the Charity.

Income from Government and other grants, whether ‘capital’ granis or ‘revenue’ grants, is recognised when
the charity has entitlement to the funds, any performance conditions attached to the grants have been met,
it is probable that the income will be received and the amount can be measured refiably and is not deferred.

Income from investments is recognised on a receivable basis.

Income from charitable activities includes income recognised as earned (as the related goods or services
are provided; under contract.

Expenditure

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category.

Costs of generating funds are the costs of trading for fundraising purposes.

Charitable expenditure comprises those costs incurred by the charity in the defivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indiract nature necessary o support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita,
staff costs by the time spent and other costs by their usage.

Taxation

The Charity is considerad to pass the tests set out in Paragraph 1 Schedule 5 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Charity is potentially exempt from taxation in respect of income or capitat gains received within categories
covered by Chapter 3 Part 11 of the Corperation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income ar gains are applied exclusively to charitable purposes.

Fixed assets

Individual fixed assets costing £100 or more are initially recorded at cost.

Depreciation

Depreciation is provided on tangible fixed assets so as o write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Cffice equipment 25% on a reducing balance basis
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2025

e confinued

Trade debtors

Trade debtors are amounts due frem customers for merchandise sold or services performed in the ordinary
course of business. Trade debtors are recognised initially at the transaction price. They are subseguently
measured at amortised cost using the effective interest method, less provision for impairment. A provision
for the impairment of trade debtors is established when there is cbjective evidence that the Charity will not
be able to collect all amounts due according to the original ferms of the receivables,

Cash and cash equivalents

Cash and cash equivalenis comprise cash on hand and call deposits, and other short-term highly fiquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Liabilities

Trade creditors are obligations to pay for geods or services that have been acquired in the ordinary course
of business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have
an unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least
twelve months afier the reporting date. If there is an unconditional right to defer setflement for at least
twelve months after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised
cost using the effective interest method.

Operating leases

Leases in which substantially ali the risks and rewards of cwnership are retained by the lessor are classified
as cperating jeases. Rentals payable under operating leases are charged in the Statement of Financial
Activities on a straight line basis over the lease term.

Pensions

The charity operates a defined contribution pension schemne. Contributions are charged in the statement of
financial activities as they become payable in accordance with the rules of the scheme.

Financial instruments

Financial assets and financial liabilities are recognised whan the charity becomes a party to the contractual
provisions of the instrument. Financial labilities and equity instruments are classified according to the
substance of the coniractual arrangements entered into. An equity instrument is any contract that evidences
a residual interest in the assets of the Charity after deducting all of its liabilities.

All financial assets and liabilities are initially measured at transaction price {including transaction costs),
except for those financial assets classified as at fair value through profit or loss, which are initially measured
at air value {which is normally the transaction price excluding transaction costs), unless the arrangement
constitutes a financing transaction, If an arrangement constitutes a financing transaction, the financial asset
or financial liability is measured at the present value of the future payments discounted at a market rate of
interest for a similar debt instrumenti.

Financial assets and liabilities are only offset in the statement of financial position when, and only when
there exists a legally enforceable sight to set off the recognised amounts and the Charity intends either to
settle on a net basis, or to realise the asset and settle the liability simultanecusly,

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the Charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or ¢) the Charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to ancther party.

Financial liabilites are derecognised only when the obligation specified in the contract is discharged,
cancelled or expires.
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Cumbria Family Support Ltd
Notes fo the Financial Statements for the Year Ended 31 March 2025

s continued

2 Donations and legacies

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2025 2024
£ £ £ £
Donations and legacies
BDonations 12,365 25 12,390 2,393

Of the donations and legacies income in 2024, £2,125 related to unrestricted funds and £268 related to
restricted funds.

3 Other trading activities

Unrestricted Restricted TotalFunds Total Funds
Funds Funds 2025 2024
£ £ £ £

Fees charged 3,803 - 3,803 8,075

Of the other trading activites income in 2024, £8,075 related to unrestricted funds and £nil related to
restricted funds.

4 Income from investments

Unrestricted Restricted TotalFunds Total Funds
Funds Funds 2025 2024
£ £ £ £

Interest on cash deposits 1,378 - 1,378 1,228

Of the donations and legacies income in 2024, £1,228 related fo unrestricted funds and £nil related to
restricted funds.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2025

R continued

5 Income from charitable activities

Unrestricted

Restricted Total Funds Total Funds

Funds Funds 2025 2024

£ £ £ £
Cumberland Council - 39,600 38,800 67,050
Westmorland & Furness Council - 32,400 32,400 -
Cumbertand Council grant - - - 17,950
Children In Need Grant - - - 12,000
NACCC Grants - 7,500 7,500 7.500
Other grants 8,750 17,790 24,540 66,509
National Lottery Commuinity Fund - 61,218 61,218 -
Henry Smith Charity - 45,000 45,000 45,000
Francis C Scott 20,000 10,000 30,600 30,600
Frieda Scott Trust - 10,000 10,000 -
SENDAC Finance - 37,823 37,823 41,010
Carlisle Youth Zone Partnership 27,814 - 27,814 28,365
Cumbria Community Foundation - 8,500 8,500 -
IGY Foundation 50,000 - 50,000
E C Graham Charitable Trust 8,000 - 8,000
Playgroups - 1,125 1,126
Trusthouse Charitable Foundation 25,000 - 25,000 .

137,564 271,056 408,620 315,384

Of the income from charitable activities in 2024, £85,465 related to unrestricted funds and £229,919 related

to restricted funds.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2025

< e COMINUIRY

B Expenditure

Family
Support Total Total
Services 2025 2024
£ £ £

Direct costs
Wages and salaries 316,837 316,637 268,875
Staff pensions 14,601 14,601 11,134
SENDAC Project costs 24,276 24,276 23,353
Staff training 3,546 3,546 946
Staff expenses 14,110 14,110 14,023
Volunteer expenses 3,684 3,594 3,325
Volunteer fraining 334 334 1,075
Groups and families expenses 12,504 12,504 11,815
Cleaning 405 405 345

380,007 380,007 334,991
Support costs
Employment costs 31,535 31,535 30,033
Rent 9,235 9,235 7,640
Service charges 3,079 3,079 2,732
Insurance 2,111 2,111 1,804
Repairs and maintenance 1,417 1,417 198
Telephone 3,175 - 3175 3,014
Office expenses 3,956 3,856 4,050
Computer software and maintenance costs 7,107 7,107 9,130
Printing, postage and stationery 1,323 1,323 2,145
Membership fees 723 723 750
Advertising 1,077 1,077 5,025
Independent exarminer’s fee 750 750 750
Legal and professional fees 412 412 2,838
Bank charges 166 166 188
Depreciation of office equipment 508 508 678

86,574 66,574 70,984

456,581 456,581 405,875

Of the expenditure in 2024, £168,034 related to unrestricted funds and £237,941 related to resiricted funds.

7  Government grants

Income from government grants comprises performance related grants made by local authorities fo fund
home based family support.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2025

...continued

Governance costs

2024 2023
£ £
Independent examiner's fee 750 750
Legal and professional fees 412 2,838
1,162 3,688

Trustees’ remuneration and expenses

Trusiees were paid expenses of £nil (2024 - £nil) in the year. No remuneration was paid to any trustee in
the current or previous year.

Net expenditure

Net expenditure is stated after charging:

2025 2024

Depreciation of tangible fixed assets 508 678

Employees' remuneration

The monthly average number of persons (including senior management) employed by the charity during the
year was as foliows:

2025 2024
No. No.
Charitabie activities 15 14
The aggregate payroll costs of these persons were as follows:
2025 2024
£ £
Wages and salaries 348,172 288,908
Cther pension costs 14,601 11,134
362,773 310,042

No empicyee received emoluments of more than £60,000 during the year.

The key management persennel comprise the Trustees and the Chief Executive Officer. The total employee
benefits of the key management personnei of the Charity were £42,927 (2024 - £40,891).
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2025

S continued

12 Tangible fixed assets

Fixtures,
fittings and
equipment

£
Cost
As at 1 April 2024 and 31 March 2025 49,497
Depreciation
As at 1 April 2024 47,465
Charge for the year 508
As at 31 March 2025 47,973
Net book value
As at 31 March 2025 1,524
As at 31 March 2024 2,032
13 Debtors
2025 2024
£ £
Prepayments and accrued income 1,350 1,350
14 Creditors: Amounts falling due within one year
2025 2024
£ £
Taxation and social security - 33
Other creditors 32 1,872
Accruals and deferred income 790 790
822 2,795

16  Members' liability

The charity is a private company limited by guarantee and consequently does not have share capital. Each
of the members is liable fo contribute an amount not exceeding £10 towards the assets of the charity in the
event of liquidation.

16 Other financial commitments

At 31 March 2025 the Charity had commitments under operating leases of £16,386 (2024 - £12,518).
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2025

... continued

Pension scheme

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the period
represents contributions payable by the charity to the scheme and amounted to £14,601 (2024 - £11,134).

Contributions totalling £32 (2024 - £1,872) were payable to the scheme at the end of the pericd and are
included in creditors.
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Notes to the Financial Statements for the Year Ended 31 March 2025

... continued

Related parties

Controlling entity

The charity is controlled by the trustees who are all directors of the company.

Cumbria Family Supponrt Ltd

18  Analysis of funds
At 1 April Incoming Resources At 31 March
2024 resources expended Transfers 2025

£ £ £ £ £
Designated Funds
Contingency Fund 33,494 - - 5,387 38,881
General Funds
Unrestricted income fund 122,851 155,110 (177,032) (8,157) 92,772
Restricted Funds
Carlisle & Eden Home
Based Family Suppert
Eund - 154,812 (154,812) - -
Allerdale Home Based
Family Support Fund 1,814 52,346 (52,835) - 1,125
Penrith Contact Cenire
Fund - 5,333 (6,363) 1,030 -
Carlisle Contact Centre
Fund - 5,333 (B,395) 1,062 -
Kendal Contact Centre
Fund - 5,334 (6,012) 678 -
Development Fund 8,165 10,000 (18,165) - -
SENDAC Finance 46,843 37,923 {34,067) - 49,809

56,722 271,081 (279,548) 2,770 51,024
213,067 426,181 (456,581) - 182,677

The Home Based Family Support Fund represents funding received specifically to fund salaries for staff
engaged in home based family support in Carlisle and Eden council areas (now Cumberfand/Westmorland

& Furness from 1 April 2023).

The Penrith Contact Centre Fund represents funds received from NACCC (National Association of Child
Contact Centres) for the provision of the Penrith Child Contact Centre.

The Allerdale Home based family support fund represents funds obtained to run the home based family
support service in the Allerdale council area {now part of Cumberland Council area from 1 April 2023).

The Carlisle, Allerdale and Kendal contact cenires are funds received to run contact cenfres in those

locations.

SENDAC (Special Educational Needs Alliance Cumbria} Finance represents funds held to support the

SENDAC project.

The development fund relates to funds received from various sources for improvement of facilities,
technology, training and volunteer recruitment.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2025

TR continued

20 Transfers

The Contingeney fund has been included to reflect the potential liabilities the charity has regarding closing
down costs.

Funds have also been aflocated to the running of the Penrith, Carlisle and Kendal Contact Centres,
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Cumbria Family Support Ltd

Notes to the Financial Statements for the Year Ended 31 March 2025

.......... continued

Prior period

At 1 April Incoming Resources At 31 March
2023 resources expended Transfers 2024

£ £ £ £
Designated Funds
Contingency Fund 49,259 (15,765) 33,494
General Funds -
Unrestricted income fund 189,246 96,893 (168,034) 4746 122,851
Restricted Funds
Cari[sle & Eden Home Based - 77,050 (77,050) _
Family Support
Alierdale Home Based Family 4787 69,127 (72,300) 1614
Support Fund ' '
Penirith Contact Centire Fund - 2,500 (5,883) 3,383 -
Carlisle Contact Centre Fund - 2,500 (6,239) 3,739 -
Kendal Contact Centre Fund - 2,500 {6,397) 3,897 -
Development Fund 1,022 35,500 (28,357) 8,165
SENDAC Finance 38,311 41,010 (33,378) 46,943
Allerdale Contact Centre Fun 8,337 - (8,337) -

53,457 230,187 (237,941) 11,018 56,722
291,962 327,080 (405,975) 213,067
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Notes to the Financial Statements for the Year Ended 31 March 2025

.......... continued

21 Net assets by fund

Tangible assets

Current assets

Creditors: Amounts falling due
within one year

Net assels

Prior period

Tangible assets
Current assets

Creditors: Amounts falling due
within ong year

Net assets

Cumbria Family Support Ltd

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2025 2024
£ £ £ £
1,624 - 1,524 2,032
130,051 51,024 181,975 213,830
(822) - (822) {2,795)
131,853 51,024 182,677 213,067
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2024 2023
£ £ £ £
2,032 - 2032 2,710
157,018 56,722 213,830 290,042
{2,795) - (2,795) (790)
156,345 56,722 213,067 291,062
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2024

The Trustees present their report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the Charity's governing document, the Charities Act 2011 and accounting and reporting
by charities. Statement of recommended practice applicable to charities preparing their accounts in accordance
with the financial reporting standards applicable in the UK and Republic of Ireland (FRS102) (effective1st January

2021).

1.  Structure, Governance and Management

a Structure
The organisation is a company limited by guarantee and registered as a Charity by the Charity Commission.

b Governance
The organisation is overseen by a Management Board which consists of the Trustees (who are also
company directors) and staff representatives. Only the Trustees can vote at Management Board meetings
with the remaining members acting in an advisory capacity.
The Management Board meets every eight weeks with decisions taken collectively although they do not have
to be unanimous.
The Chair of Trustees has delegated power to work with the Chief Executive Officer between Board Meetings
when time constraints require decisions to be taken. Whenever possible this will be done in conjunction with
the Vice Chair and or Treasurer. All decisions taken in this manner are ratified at the next Board Meeting.
There shall be a minimum of three Trustees but no maximum. At each AGM a third of Trustees are
required to retire by rotation.
The Chief Executive Officer is also the Company Secretary.

c Management
The Chief Executive Officer is in operational control over all the activities of the Charity this includes dealing
with all fundraising and grant applications and monitoring.
Support is provided by the Business Manager who deals with administration, training and finances as well as
a Team Leader who manages operational staff and has oversight of all casework and activities.
Assistance is provided to the management by the Chair and other Trustees on specific areas of expertise such
as volunteer training, finance, media relations, recruitment, policies and contract meetings.

d Risk Assessment
It is important to remain proactive with fundraising in order to mitigate the risks of highly competitive grant
making processes. The Charity has in place a 3 year funding plan and an up to date, diverse pipeline of
potential funding opportunities for 2024-2027.
The Charity emplays a part time Volunteer Coordinator who leads the volunteer recruitment and is responsible
for delivering the CFS' volunteer strategy. This appointment has increased our recruitment especially with
skilled volunteers across the area in which CFS operates. The Trustees continue to ensure there is a clear
plan going forward that will have a staffing and system structure that will support our development and growth.

2. Objectives and Activities

a Objectives

The Charity’s objects are:

"To relieve families in Cumbria with children who are in conditions of need, hardship or distress".
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2024

Activities

In order to meet these objectives, the Charity undertakes the following activities:

Providing practical and emotional support to families in their own homes through assistance of family support
workers and volunteers.

Providing a range of accredited parenting support interventions, informed by evidence based programmes
on an individual basis.

Provision of the Eden, Carlisle, Kendal and Allerdale Supported Child Contact Centres. Providing a safe
neutral venue for supported contact between children and their non resident parent or grandparent.

We have also provided individual work with children to find out from them what it is like to live in their world
and what they would like to change. This work has been instrumental in including the child's voice in the
way we work with parents in achieving positive outcomes for children.

Keeping all of our work child focused and evidence the outcomes for children and young people.

Achievements and Performance

During the year the Charity has provided

Contact Centres

We have run contact sessions fortnightly in each of our four centres.

We have received 46 new referrals and supported 41 families across the year to maintain contact between
non resident parent and child.

Delivered over 600 hours of Contact Centre sessions.

Trained and supported 13 contact centre volunteers.

Community Family Support Services

Supported over 800 children, young people and parents in over 280 families.
Delivered 3600 hours of family support services.

Delivered 80 hours of direct Parenting programmes with families.

Trained and supported 35 family support volunteers.

Partnership and Strategic Development.

The Chief Officer is:

Co Chair of CYP Voluntary Sector Reference Group.

A member of County Strategic Early Help Group.

The Voluntary Sector representative on the Children & Families Partnership (County) and C hairs the
Eden Locality Group.

The Voluntary Sector representative on the County Children's Safeguarding Partnership (CSCP).

A member of the CSCP's North Safeguarding Review Group.

Chair of Carlisle and Eden Practitioner Forum.

Member of Allerdale, Carlisle and Eden Early Help and Family Support Panels.

Actively involved in the rollout of the updated Threshold Guidance.

A member of Diocesan Safeguarding Advisory Panel.

A new Chief Executive Officer was appointed in January 2024 with over 20 years experience in the
County's Charity sector. The appointment will focus on strategic development and building key partnerships.

Staff and Volunteers

We have recruited new Trustees to ensuring the Board has the right skill set to provide effective governance.
Continued to recruit and train new volunteers to sustain our database of 40 plus volunteers.

Continued to support staff and volunteers in their development by providing high quality training both
externally and in house.

Provided 4 Social Work placements for Students from the University of Cumbria.

Continued fo work in partnership with the county's Parent Carer Forum "SENDAC" - Special Education
Needs Alliance Cumbria. We are the host for SENDAC and have begun to closely work with them to assist
in their continued growth and delivery.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2024

Financial Review

Income

The movement during the year can be summarised as follows:

£
Income 2023 360,254
National Lottery Community Fund (75,945)
Other grants 8,948
SENDAC Finance 21,634
Carlisle Youth Zone Partnership 28,365
Children in Need (27,872)
Income 2024 315,384

Funding obtained for the 2023-24 year included grants from Allerdale GDF Community Partnership, Bailey
Thomas Charitable Fund, Cumbria Community Foundation, Francis C Scott Trust, Hadfield Trust, Henry Smith
Charity, Kelly Family Charitable Trust, Muckle (NE Community Foundation), Buckland Trust. Alongside this was
a further year contract with both Cumberland Council and Westmorland and Furness Council for targeted family
support.

Expenditure

The movement during the year can be summarised as follows:

£
Expenditure 2023 320,792
Staff costs 75,274
SENDAC costs 12,268
Group and families’ expenses (11,591)
Other expenses 9,232
Expenditure 2024 405,975

Wages and salaries and pension costs have increased due to the employment of a Team Leader and additional
Family Support Workers in the year as part of the strategy to meet demand for the Charity's services and to
make use of the Charities reserves. Employment numbers have remained the same as part time posts have
been replaced by full time posts. Increased SENDAC costs are fully funded as noted above.

Restricted Funds

The restricted funds cover a range of Family Support and Contact Centre delivery across the three districts of
Carlisle, Eden and Allerdale. In addition, funds held on behalf of SENDAC are treated as a restricted reserve.

Total Funds
The total funds have decreased by £78,895.

Reserves

The Charity's policy on reserves is to hold at least three months running costs in free reserves. Free reserves
are calculated using the unrestricted funds and making allowance for any potential closure costs. These
potential closure costs amounted to £33,494 at 31 March 2024 and these funds have been designated as a
contingency fund. Free reserves at 31 March 2024 were £122,851 representing approximately four months’
running costs.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2024

6. Training
Staff and volunteers have taken part in the CSCP and/or Council funded courses including:

Domestic Abuse

Child Exploitation

Neglect

Paediatric First Aid

Signs of Safety

Reduced Parental Conflict

Early Help

Safeguarding (formal courses, briefing and the annual County Safeguarding Practice week)

Staff members also attended the Practitioner Forums.

We continue to hold Practice Development meetings to keep up to date with current practice and legislation, and
support these with the implementation of our Quality Standards.

Staff and volunteers have attended training in Family Links Parenting programmes, funded by Eden, Carlisle and
Allerdale Local Committees.

We have delivered in house training in relation to improving our support offer to harder to help families, in
relation to learning difficulties/disabilities and ADHD.

Staff have also attended other external courses for Outcome Star and NACCC Coordinator's refresher training.
7. Volunteers

Approximately 30 home-based support volunteers matched at any one time @2.5 hours x 40 weeks provided the
organisation with 3000 hours of support.

We have also delivered over 600 hours of Contact Centre sessions, each being supported by volunteers.
Trustees have attended Board meetings each lasting 2 hours and held every 8 weeks plus supported other events
(AGM, Development Sessions, Recruitment of staff etc). This would equate to Trustees providing the Board with
over 200 hours of expertise and governance.

8. Future Events

The Charity is now in a single year contract with the two new Local Authorities in Cumbria with a further years
extension agreed until 31 March 2025.

The Charity continues to see the increase in referral rates and the complexities faced by families. Consequently,
CFS will be working with the University of Cumbria to develop a Theory of Change document which defines need
and our aims to ensure we continue to focus on our strengths and deliver transformational impact.

The Charity continues to work in partnership with other organisations, specifically developing work and outreach
projects which support the aims of Cumberland Council and Westmorland and Furness Council's Family Hubs.

9. Going Concern
The Charity is in a positive financial position. We have secured sufficient funding to meet its current commitments
for this financial year, and meet its reserves policy plus winding up costs. However, we are mindful that we need
to continue to secure funding to deliver services from 2025-2026. Although funding is secured towards some of
this without further successful funding bids we would deplete our reserves below the reserves policy.

We are acutely aware that the Local Government Reform in Cumbria could have some implications for some of
our income, but to date we have been reassured by the continued contract albeit not split across the two new
Local Authorities.

Therefore, these accounts are prepared on the going concern basis.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2024

Small Company Provisions

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Approved by the Board and signed on its behalf by:

C Renouf
Trustee
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Cumbria Family Support Ltd

Trustees' Responsibilities in relation to the Financial Statements

The Trustees (who are also Directors of Cumbria Family Support Ltd for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable
law and the Financial Reporting Standard 102 - 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

Company law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including income and expenditure, of the charitable company for that period. In preparing these financial
statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Independent Examiner's Report to the Trustees of

Cumbria Family Support Ltd

| report on the accounts of the company for the year ended 31 March 2024, which are set out on pages 9 to 23.

Respective responsibilities of Trustees and examiner

The Trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The Trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 as amended by the Charities Act 2022 (the Act) and that an independent examination is
needed.

The Charity's gross income exceeded £250,000 and | am qualified to undertake the examination by being a
gualified member of the Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the Charity is not subject to audit under Part 16 of the Companies Act 2006 and is
eligible for independent examination, it is my responsibility to:

- examine the accounts under section 145 of the Act;

- follow the procedures laid down in the General Directions given by the Charity Commission under section
145 (5) (b) of the Act; and

- state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the Charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as Trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and conseguently no opinion is given as to whether the
accounts present a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
- to keep accounting records in accordance with section 386 of the Companies Act 2006; and

- to prepare accounts which accord with the accounting records, comply with the accounting
reguirements of section 396 of the Companies Act 2006 and with the methods and principles of the
Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Suite 8
Stuart Oake Limited Cumbria House
Chartered Accountants Gilwilly Road
o . Gilwilly Industrial Estate
Date:...;‘.’k..l C‘{{lO}_L}. PENR)llTH
CA11 9FF
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Cumbria Family Support Ltd

Statement of Financial Activities (including Income and Expenditure Account) for the Year
Ended 31 March 2024

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2024 2023

Note £ £ £ £
Income and endowments from:
Donations and legacies 2 2,125 268 2,393 11,034
Other trading activities 3 8,075 - 8,075 6,160
Income from investments 4 1,228 - 1,228 194
Income from charitable activities 5 85,465 229,919 315,384 360,254
Total income and endowments 96,893 230,187 327,080 377,642
Expenditure on:
Fundraising trading: cost of goods sold and
other costs 2,520 - 2,520 87S
Charitable activities 165,514 237,941 403,455 319,913
Total expenditure 168,034 237,941 405,975 320,792
Net (expenditure)/income before transfers (71,141) (7,754) (78,895) 56,850
Transfers
Transfers between funds (11,019) 11,018 - -
Net movements in funds (82,160) 3,265 (78,895) 56,850
Reconciliation of funds
Total funds brought forward 238,505 53,457 291,962 235,112
Total funds carried forward 156,345 56,722 213,067 291,962

All of the Charity's activities derive from continuing operations during the above periods.

The notes on pages 11 to 23 form an integral part of these financial statements.
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Cumbria Family Support Ltd
Company registration number: 04151545
Balance Sheet as at 31 March 2024

2024 2023

Note £ £ £ £

Fixed assets
Tangible assets 12 2,032 2,710

Current assets

Debtors 13 1,350 1,129
Cash at bank and in hand 212,480 288,913
213,830 290,042

Creditors: Amounts falling due within

one year 14 (2,795) (790)

Net current assets 211,035 289,252
Net assets 213,067 291,962

The funds of the Charity:

Restricted funds 56,722 53,457

Unrestricted funds
Unrestricted income funds 156,345 238,505

Total Charity funds 213,067 291,962

For the financial year ended 31 March 2024, the Charity was entitled to exemption from audit under section 477 of
the Companies Act 2008.

The members have not required the Charity to obtain an audit of its accounts for the year in guestion in
accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts,

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

Approved by the Board on 24th September 2024 and signed on its behalf by:

o Lo

C Renouf P Harrington
Trustee Trustee

The notes on pages 11 to 23 form an integral part of these financial statements.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2024

Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern

The Trustees assess whether the use of the going concern basis is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of the Charity
to continue as a going concern. The Trustees make this assessment in respect of a period of one year from
the date of approval of the financial statements.

The Charity has sufficient funding for the 2024-25 financial year.
The Trustees have prepared contingency plans if total funding requirements are not me for the following year.
Therefore these accounts are prepared on the going concern basis.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the Trustees' discretion in
furtherance of the objectives of the Charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of
which is restricted to that area or purpose.

Designated funds are unrestricted funds set aside at the discretion of the Trustees for specific purposes.

Further details of each fund are disclosed in note 189.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2024

i continued

Income and endowments

Donations are recognised when the Charity has been notified in writing of both the amount and settlement
date. In the event that a donation is subject to conditions that require a level of performance by the Charity
before the Charity is entitied to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fulfilment of those conditions is wholly within the control of the Charity and it is
probable that these conditions will be fulfilled in the reporting period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the
administrator/executor for the estate has communicated in writing both the amount and settlement date. In
the event that the gift is in the form of an asset other than cash or a financial asset traded on a recognised
stock exchange, recognition is subject to the value of the gift being reliably measured with a degree of
reasonable accuracy and the title to the asset having been transferred to the Charity.

Income from Government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when
the Charity has entitlement to the funds, any performance conditions aftached to the grants have been met,
it is probable that the income will be received and the amount can be measured reliably and is not deferred.

Income from investments is recognised on a receivable basis.

Income from charitable activities includes income recognised as earned (as the related goods or services are
provided) under contract.

Expenditure

Liabilities are recognised as soon as there is a legal or constructive obligation committing the Charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category.

Costs of generating funds are the costs of trading for fundraising purposes.

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, staff
costs by the time spent and other costs by their usage.

Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Fixed assets
Individual fixed assets costing £100 or more are initially recorded at cost.
Depreciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Office equipment 25% on a reducing balance basis
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2024

T continued

Trade Debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business. Trade debtors are recognised initially at the transaction price. They are subsequently
measured at a mortised cost using the effective interest method, less provision for impairment. A provision
for the impairment of trade debtors is established when there is objective evidence that the Charity will not be
able to collect all amounts due according to the original terms of the receivables.

Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Liabilities

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve

months after the reporting date. If there is an unconditional right to defer settiement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at a mortised
cost using the effective interest method.

Operating leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified
as operating leases. Rentals payable under operating leases are charged in the Statement of Financial
Activities on a straight line basis over the lease term.

Pensions

The Charity operates a defined contribution pension scheme. Contributions are charged in the statement of
financial activities as they become payable in accordance with the rules of the scheme.

Financial instruments

Financial assets and financial liabilities are recognised when the Charity becomes a party to the contractual
provisions of the instrument. Financial liabilities and equity instruments are classified according to the
substance of the contractual arrangements entered into. An equity instrument is any contract that evidences
a residual interest in the assets of the Charity after deducting all of its liabilities.

All financial assets and liabilities are initially measured at transaction price (including transaction costs),
except for those financial assets classified as at fair value through profit or loss, which are initially measured
at fair value (which is normally the transaction price excluding transaction costs), unless the arrangement
constitutes a financing transaction. If an arrangement constitutes a financing transaction, the financial asset
or financial liability is measured at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the Charity intends either to settle on
a net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the Charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the Charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,
cancelled or expires.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2024

S continued

2 Donations and legacies

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2024 2023
£ £ £ £
Donations and legacies
Donations 2,125 268 2,393 11,034

Of the donations and legacies income in 2023, £10,887 related to unrestricted funds and £147 related to
restricted funds.

3  Other trading activities

Unrestricted Restricted TotalFunds Total Funds
Funds Funds 2024 2023
£ £ £ £

Fees charged 8,075 - 8,075 6,160

Of the other trading activities income in 2023, £6,160 related to unrestricted funds and £nil related to
restricted funds.

4 Income from investments

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2024 2023
£ £ £ £

Interest on cash deposits 1,228 - 1,228 194

Of the donations and legacies income in 2023, £194 related to unrestricted funds and £nil related to
restricted funds.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2024

I confinued

Income from charitable activities

Cumbria CC Children’s Services Contract
Cumbria CC COMF grant
Children In Need Grant
CAFCASS Grant

Other grants

National Lottery Community Fund
Henry Smith Charity

Francis C Scott

Frieda Scott Trust

SENDAC Finance

Allerdale cost of living project
Carlisle Youth Zone Partnership
Other

Of the income from charitable activities in

related to restricted funds.

Unrestricted

Restricted Total Funds Total Funds

Funds Funds 2024 2023

£ £ £ £
- 67,050 67,050 72,000
. 17,950 17,950 :
- 12,000 12,000 39,872
- 7,500 7,500 7,500
7,100 40,409 47,509 52,493
- - - 75,945
30,000 15,000 45,000 45,000
20,000 10,000 30,000 30,000
. g - 2,100
. 41,010 41,010 19,376
. s ” 6,241
28,365 a 28,365 .
. 19,000 19,000 9,727
85,465 229,979 315,384 360,254
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Cumbria Family Support Lid
Notes to the Financial Statements for the Year Ended 31 March 2024

T continued

6 Expenditure

Hosting Family
Support Total Total
studenis Services 2024 2023
£ £ £ £
Direct costs
Wages and salaries - 268,875 268,875 195,154
Staff pensions - 11,134 11,134 9,287
SENDAC Project costs - 23,353 23,353 11,085
Staff training - 946 948 1,734
Staff expenses - 14,023 14,023 12,277
Volunteer expenses - 3,325 3,325 3,056
Volunteer training - 1,075 1,075 322
Groups and families expenses - 11,915 11,915 23,506
Cleaning - 345 345 390
- 334,991 334,991 256,811

Support costs
Employment costs - 30,033 30,033 30,327
Rent - 7,640 7,640 6,500
Service charges - 2,732 2,732 3,504
Insurance - 1,804 1,804 1,884
Repairs and maintenance - 198 198 132
Telephone and fax - 3,014 3,014 4,926
Office expenses - 4,050 4,050 2,972
Computer software and maintenance costs - 9,130 9,130 7,864
Printing, postage and stationery - 2,145 2,145 1,220
Membership fees - 750 750 1,167
Sundry expenses - - - 242
Travel and subsistence - - - 211
Advertising - 5,025 5,025 378
Independent examiner's fee - 750 750 750
Legal and professional fees 2,520 319 2,839 878
Bank charges - 196 196 122
Depreciation of office equipment - 678 678 903

2,520 68,464 70,984 63,981

2,520 403,455 405,975 320,792

Of the expenditure in 2023, £93,905 related to unrestricted funds and £226,887 related to restricted funds,
7  Government grants

Income from government grants comprises performance related grants made by local authorities to fund
home based family support.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2024

...continued

Governance costs

2024 2023
£ £
Independent examiner's fee 750 750
Legal and professional fees 319 442
1,069 1,192

Trustees' remuneration and expenses

Trustees were paid expenses of £nil (2023 - £211) in the year. No remuneration was paid to any Trustee in
the current or previous year.

Net (expenditure)/income

Net (expenditure)/income is stated after charging:

2024 2023

Depreciation of tangible fixed assets 678 903

Employees’ remuneration

The monthly average number of persons (including senior management) employed by the Charity during the
year was as follows:

2024 2023
No. No.
Charitable activities 14 14
The aggregate payroll costs of these persons were as follows:
2024 2023
£ £
Wages and salaries 298,908 225,481
Other pension costs 11,134 9,287
310,042 234,768

No employee received emoluments of more than £60,000 during the year.

The key management personnel comprise the Trustees and the Chief Officer. The total employee benefits
of the key management personnel of the Charity were £40,891(2023 - £42,475).
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Cumbria Family Support Lid

Notes to the Financial Statements for the Year Ended 31 March 2024

12 Tangible fixed assets

Cost
As at 1 April 2023 and 31 March 2024

Depreciation

As at 1 April 2023
Charge for the year
As at 31 March 2024

Net book value
As at 31 March 2024
As at 31 March 2023
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Cumbria Family Support Lid

Notes to the Financial Statements for the Year Ended 31 March 2024

Debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Taxation and social security
Other creditors
Accruals and deferred income

Members' liability

2024 2023
£ £
1,350 1,129
2024 2023
£ £
33 -
1,972 -
790 790
2,795 790

The Charity is a private company limited by guarantee and consequently does not have share capital. Each
of the members is liable to contribute an amount not exceeding £10 towards the assets of the Charity in the

event of liquidation.

Other financial commitments

At 31 March 2024 the Charity had commitments under operating leases of £12,518 (2023 - £19,018).

Pension scheme

Defined contribution pension scheme

The Charity operates a defined contribution pension scheme. The pension cost charge for the period
represents contributions payable by the Charity to the scheme and amounted to £11,134 (2023 - £9,287).

Contributions totaling £1,972 (2023 - £nil) were payable to the scheme at the end of the period and are

included in creditors.
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Cumbria Family Support Lid
Notes to the Financial Statements for the Year Ended 31 March 2024

i continued

18 Related parties

Controlling entity

The Charity is controlled by the Trustees who are all directors of the company.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2024

+ eaeeaee. CONtINUEd

19 Analysis of funds

At 1 April Incoming Resources At 31 March
2023 resources expended Transfers 2024

£ £ £ £ £
Designated Funds
Contingency Fund 48,259 - - (15,765) 33,494
General Funds
Unrestricted income fund 189,246 96,893 (168,034) 4,746 122,851
Restricted Funds
Carlisle & Eden Home
Based Family Support
Fund - 77,050 (77,050) - -
Allerdale Home Based
Family Support Fund 4,787 69,127 (72,300) - 1,614
Eden Contact Centre
Fund - 2,500 (5,883) 3,383 -
Carlisle Contact Centre
Fund - 2,500 (6,239) 3,739 -
Kendal Contact Centre
Fund - 2,500 (6,387) 3,897 -
Development Fund 1,022 35,500 (28,357) - 8,165
SENDAC Finance 39,311 41,010 (33,378) - 46,943
Allerdale Contact
Centre Fund 8,337 - (8,337) 2 5

53,457 230,187 (237,941) 11,019 56,722
291,962 327,080 (405,975) - 213,067

The Home Based Family Support Fund represents funding received specifically to fund salaries for staff
engaged in home based family support in Carlisle and Eden council areas (now Cumberland/\Westmorland
& Furness from 1 April 2023).

The Eden Contact Centre Fund represents funds received from NACCC (National Association of Child
Contact Centres) for the provision of the Penrith Child Contact Centre.

The Allerdale Home based family support fund represents funds obtained to run the home based family
support service in the Allerdale council area (now part of Cumberland Council area from 1 April 2023).

The Carlisle, Allerdale and Kendal contact centres are funds received to run contact centres in those locations.

SENDAC (Special Educational Needs Alliance Cumbria) Finance represents funds held to support the
SENDAC project.

The development fund relates to funds received from various sources for improvement of facilities, technology,
training and volunteer recruitment.
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...continued

Prior period

Designated Fund
Contingency fund
General Funds
Unrestricted income fund

Restricted Funds

Carlisle & Eden Home Based
Family Support Fund
Allerdale Home BASED family
Support Fund

Eden Contact Centre Fund
Carlisle Contact Centre Fund
Kendal Contact Centre Fund
Development Fund

SENDAC Finance

Allerdale Contact Centre Fund

Transfers

Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2024

At 1 April Incoming Resources Tranefers At 31 March
2023 resources expended 2024

£ £ £ £

40,939 - - 8,320 49,259

150,180 161,993 (93,905) (19,022) 189,246

- 129,105 (128,105) -

3,899 37,702 (36,814) - 4,787

- 2,500 (5,466) 2,966 -

- 2,500 (6,805) 4,305 2

- 2,500 5,391 3,431 -

- 22,239 (21,217) - 1,022

40,094 19,376 (20,159) e 39,311

- 9,727 (1,390) 8,337

43,993 225,649 (226,887) 10,702 53,457

235,112 377,642 (320,792) 291,962

The Contingency fund has been included to reflect the potential liabilities the Charity has regarding closing

down costs.

Funds have also been allocated to the running of the Eden, Carlisle and Kendal Contact Centres.
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Notes to the Financial Statements for the Year Ended 31 March 2024

e continued

21 Net assets by fund

Tangible assets

Current assets

Creditors: Amounts falling due
within one year

Net assets

Prior period

Tangible assets
Current assets

Creditors: Amounts falling due
within one year

Net assets

Cumbria Family Support Ltd

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2024 2023
£ £ £ £
2,032 - 2,032 2,710
157,108 56,722 213,830 290,042
(2,795) - (2,795) (790)
156,345 56,722 213,067 291,962
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2023 2022
£ £ £ £
2,710 - 2,710 3613
236,585 53,457 290,042 232,389
(790) - (790) (790)
238,505 53,457 291,962 235,212
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Cumbria Family Support Ltd
Trustees’ Report for the Year Ended 31 March 2023

The trustees present their report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity’s govemning document, the Charities Act 2011 and accounting and reporting
by charities. Statement of recommended practice applicable to charities preparing their accounts in accordance
with the financial reporting standards applicable in the UK and Republic of Ireland (FRS102) (effective1st January
2021).

1. Structure, Governance and Management

a Struckure

The organisation is a company limited by guarantee and registered as a charity by the Charity Commission.

b Governance

The organisation is overseen by a Management Board which consists of the Trustees (who are also company
directors} and staff representatives. Only the Trustees can vote at Management Board meetings with the
remaining members acting in an advisory capacity,

The Management Board meets every eight weeks with decisions faken collectively although they do not have to
be unanimous.

The Chair of Trustees has delegated power to work with the Chief Executive Officer between Board Meetings
when time constraints require decisions to be taken. Whenever possible this will be done in conjunction with the
Vice Chair and or Treasurer. All decisions taken in this manner are ratified at the next Board Meeting.

There shall be a minimum of three trustees but no maximum. At each AGM a third of trustees are required to
retire by rotation.

The Chief Executive Officer is also the Company Secretary.

¢ Management

The Chief Executive Officer is in operational control over all the activities of the charity this includes dealing with
all fundraising and grant applications and monitoring.

Support is provided by the Office Manager who deals with administration, training and finances.

Assistance is provided to the management by the Chair and other Trustees on specific areas of expertise such as
volunteer training, finance, media relations, recruitment, policies and contract meetings.

d Risk Assessment

It is important to keep fundraising to make up the shorffalf for the next 12 months, but to also have a financial
plan for the continuation of funding for 2024-2027.

The organisation works to a volunteer recruitment and retention strategy which has made a big difference to the
organisation of recruitment this year. Whilst the Covid-19 crisis from 2020 -2022 continued to impact on this we
have still been able to recruit new volunteers, and maintain 2 good level of engagement. The Trustees continue
to ensure there is a clear plan going forward that will have a staffing and system structure that will support our
development and growth.

2. Objectives and Activities
a Objectives
The Charity's objects are:

To relieve familles in Cumbria with children up fo nineteen years old who are in conditions of need,
hardship or disfress.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2023

b. Activities

In order to meet these objectives the Charity undertakes the following activities:

Providing practical and emotional support to families in their own homes through assistance of family support
workers and volunteers.

Providing a range of accredited parenting suppoert interventions, informed by evidence based programmes on
an individual basis,

Provision of the Eden, Carlisle and Kendal and most recently Allerdale, Supported Child Contact Centres
providing a safe neutral venue for supported contact between children and their non resident parent or
grandparsni.

We have also provided individual work with children to find out from them what it is like fo live in their world
and what they would like to change. This work has been instrumental in including the child's voice in the way
we work with parents in achieving positive cutcomes for children.

Keeping all of our work child focused and evidence the outcomes for children and young people.

3. Achievements and Performance

During the year the charity has provided

a. Contact Centres

We have run contact sessiens fortnightly in each of aur thres centres

We have received 39 new referrals and supported 33 families across the year to maintain contact between
non resident parent and child.

Delivered over 250 hours of Contact Centre sessions.

Trained and supported 13 Contact Centre Volunteers,

b, Community Family Support Services

-

Supported over 700 children, young people and parents in over 200 families.
Deliverad 5500 hours of family support services.

Delivered 200 hours of direct parenting programmes with families.

Trained and supported 30 family support volunteers.

c. Parinership and strateqgic development. The Chief Officer is:

Co chair of Children & Young People Voluntary Sector Reference Group.

A member of County Strategic Early Help Group.

The Voluntary Sector representative on the Children & Families Partnership (County) and chairs the
Eden Locality Group.

The Voluntary Sector representative on the County Childrens Safeguarding Partnership (CSCP).

A member of the CSCP's North Safeguarding Review Group.

Chair of Carlisle and Eden Practitioner Forum.

Member of Allerdale, Carlisle and Eden Early Help and Family Support Panels.

Actively involved in the rollout of the updated Threshold Guidance.

A member of Diocesan Safeguarding Advisory Panel.

d. Staff and Volunteers

We have recruited new trustees to ensure the Board has the right skill sef to provide effective governance.
Continued to recruit and train new volunteers to sustain our database of 40 plus volunteers.

Continued to support staff and volunteers In their development by providing high quality training both
externally and in house.

Provided 3 Social Work placements for Students from the University of Cumbria.

Continued to work in partnership with the county's Parent - Carer forum "SENDAC" - Special Education Needs
Alliance Cumbria, We are the host for SENDAC and have begun to closely work with them to assist in their
continued growth and delivery.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2023

4. Financial Review

a. Income

The movement during the year can be summarised as follows:

£
income 2022 380,209
National Lottery Community Fund 47,563
Other grants 37,791
SENDAC Finance (30,726)
Frances C Scott 30,000
Cumbria County Council COMF grant (50,000)
My Own Guide Project (17,047)
Children in Need (9,445)
Frigda Scott Charitable Trust (9,032)
Other grants and income (11,671)
Income 2023 377,642

New funding obtained for the 2022-23 year included grants  from Allerdale GDF Community Partnership,
Postcode Neighbourhood Trust, Frances C Scott Trust, Frieda S Scott Trust. Alongside this was a further year
contract with Cumbria County Council for targeted family support and continuation funding from National Lottery
Community Fund, BEC Children in Need and the Henry Smith Charity.

b Expenditure
The movement during the year can be summarised as follows:

£
Expenditure 2022 348,252
Staff costs (27.683)
Other costs (777)
Expenditure 2022 320,792

Wages and salaries and pension costs have decreased due to additional temporary Family Support staff funded
through additional COMF funding from Cumbria County Council In 2022 not being repeated in 2023 and long
serving staff members leaving the organisation and successors starting on lower salary scales. Family expenses
cosis have been funded from specific grants while staff and volunteer expenses have remained relatively static.
SENDAC costs are fully funded.

¢ Restricted Funds

The restricted funds cover a range of Family Support and Contact Centre delivery across the three districts of
Carlisle, Eden and Allerdale. In addition funds held on behalf of SENDAC are treated as a restricted reserve.

d Total Funds
The total funds have increased by £56,850.

5. Reserves

The Charity’s policy on reserves is to hold at least three months running costs in free reserves. Free reserves are
calcuiated using the unrestricted funds and making allowance for any potential closure costs. These potential
closure costs amounted to £49,259 at 31 March 2023 and these funds have been designated as a confingency
fund. Free reserves at 31 March 2023 were £189,246 representing approximately seven months’ running costs.
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Cumbrla Family Support Ltd
Trustees' Report for the Year Ended 31 March 2023

6. Training

Staff and volunteers have taken part in the CSCP and/or County Council funded courses including:

a. Signs of Safety

b. Reduced Parental Conflict

C. Early Help

d. Safeguarding (formal courses, briefing and the annual County Safeguarding Practice week).

Staff members also attended the Practitioner Forums.

We continue to hold Practice Development meetings to keep up to date with current practice and legistation, and
support these with the implementaton of our Quality Standards.

We held a volunieer development and celebration event in June 2023 which included learning and development
in relation to parental conflict, and experiencing the benefits of 'Drumming Circles'.

Staff and volunteers have aftended training in Family Links Parenting programmes, funded by Eden, Carlisie and
Allerdale Local Committees.

We have delivered in house training in relation to improving our support offer to harder to help families, exploring
the challenges of ' ending support, and ‘Trauma informed practice’.

Staff have also attended ofher external courses far Qutcome Star, Charity Log, and NACCC Coordinator’s refresher
training.

7. Volunteers

Approximately 30 home based support volunteers matched at any one time at 2.5 hours x 40 weeks provided the
organisation with 3000 hours of support.

We have also delivered over 250 hours of Contact Centre sessions, each being supported by volunteers,
equating to over 350 hours of contact centre volunteer time.

Trustees have attended Board msetings each lasting 2 hours and held every & weeks plus supported other
events (AGM, Development Sessions, Recruitment of Staff etc). This would equate to Trustees providing the
Board with over 200 hours of expertise and governance,

8. Future Events

The Charity has delivered a further year of work through the County Council Targeted Support Contract. We are
now in a single year contract with the new Local Authorities Cumberland Council and Westmorland & Furness
Council and this has the opportunity of a further years extension.

During 2021-22 we continugd to develop and deliver our work in Allerdals. Alongside this we have extended the
reach of our Family Support Workers; workers have supported an additional 70 families with over 100 children
benefitting from this.

The coming year 2023-24 will bring unique challenges as well as opportunities. We are seeing continued
increases in referral rates and complexities for families, This will mean we need to not only maintain our funding
and therefore service delivery options, but to look to increase our capacity to support families.

There is an appropriate organisational structure in place to support current activities, but in order to further
develop services and build on both success to date we are reviewing the structure, and roles of the team. The
aim is to improve managerial oversight and support and allow the Chief Officer to have greater capacity for
strategic work and fundraising.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2023

9. Going Concern

The charity is in a positive financial position. We have secured sufficient funding to meet its current commitments
for this financial year, and meet its reserves policy plus winding up cosis. However we are mindful that we need
to continue to secure funding to deliver services from 2024-2025. Although funding is secured towards some of
this without further successful funding bids we would deplete our reserves below the reserves policy.

We are acutely aware that the Local Government Reform in Cumbria could have some implications for some of
our income, but to date we have been reassured by the confinued contract albeit not spiit across the two new
Local Authorities.

Therefore these accounts are prepared on the going concemn basis.

Small company provisions

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Approved by the Board on 18 October 2023 and signed on its behalf by:

C Renouf !
Trustee
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Cumbria Family Support Ltd

Trustees' Responsibilities in relation to the Financial Statements

The trustees (who are also directors of Cumbria Famity Support Ltd for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable
law and the Financial Reporting Standard 102 - 'The Financial Reporting Standard applicable in the UK and
Republic of Iretand'.

Caompany law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material depariures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Independent Examiner's Report to the Trustees of
Cumbria Family Support Ltd

| report on the accounts of the company for the year ended 31 March 2023, which are set out on pages 4 {0 18.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 {the 2011 Act) and that an independent examination is needed.

The charity’s gross income exceeded £250,000 and | am qualified to undertake the examination by being a
qualified member of The Institute of Chartered Accountants in England and Wales.

Having salisfied myself that the charity is not subject to audit under Part 16 of the Companies Act 2006 and is
eligible for independent examination, it is my responsibility to:

- examine the accounts under section 145 of the 2011 Act;

-  follow the procedures laid down in the General Directions given by the Charity Commission under section
145 (5) (b) of the 2011 Act; and

- state whether particular matters have come to my attention.

Basis of independent examiner’'s report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees conceming any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether
the accounts present a fnue and fair view' and the report is limited to those matters set out in the statement
below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause fo believe that in any material respect the requirements:
- to keep accounting records in accordance with section 386 of the Companies Act 2006; and

- to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

R A A Suite B
Stuart Oake Limited Cumbria House
Chartered Accountants Gilwilly Road
i qf Gilwilly Industrial Estate
DatE:|2-/!O/2[-32-.\3 F’ENR)I{TH
CA11 8FF
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Cumbria Family Support Ltd

Statement of Financial Activities {including Income and Expenditure Account} for the Year
Ended 31 March 2023

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2023 2022

Note £ £ £ £
Income and endowments from:
Donations and legacies 2 10,687 147 11,034 6,143
Other trading activities 3 8,160 - B,160 2,020
income from investments 4 194 - 104 14
Income from charitable activities 5 134,752 226,502 360,254 382,032
Total income and endowments 151,993 225,649 377,642 390,209
Expendlture on:
Fundraising trading: cost of goods sold and
other costs B79 - 879 -
Charitable acfivities 93,026 226,887 318,913 349,252
Total expenditure 63,805 226,887 320,792 349 252
Net income before transfers 58,088 (1,238) 56,850 40,957
Transfers
Transfers between funds (10,702) 10,702 - -
Net movements in funds 47,386 9,464 56,850 40,957
Reconciliatlon of funds
Total funds brought forward 194,119 43,093 235,112 194,155
Total funds carried forward 238,506 53,457 291,962 235,112

All of the Charity's activities derive from continuing operations during the above periods.

The notes on pages 11 to 23 form an integral part of fhese financial statements.
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Cumbria Family Support Ltd

Company registration number: 04151545
Balance Sheet as at 31 March 2023

2023
Note £ £

Fixed assets
Tangible assets 12 2,710
Current assets
Debtors 13 1,129
Cash at bank and in hand 288,913

290,042
Creditors: Amounts falling due within
one year 14 (790)
Net current assets 289,252
Net assefs 291,962
The funds ef the charity:
Restricted funds 53,457
Unrestricted funds
Unrestricted income funds 238,505
Total charity funds 291,962

2022
£ £
3,613
1,077
231,212
232,289
(790)
231,499
235112
43,993
191,119
235,112

For the financial year ended 31 March 2023, the charity was entitled to exemption from audit under section 477 of

the Companies Act 2006.

The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the

small companies regime.

Approved by the Board on 12 October 2023 and signed on its behalf by:

i

C Renouf P Harrington
Trustee Trustee

The notes on pages 11 to 23 form an integral part of these financial statements.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2023

Accounting policlas

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Basls of preparation

The charsitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern

The trustees assess whether the use of the going concern basis is appropriate i.e whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of the
charity to continue as a going concern. The trustees make this assessment in respect of a period of one
vear from the date of approval of the financial statements.

The Charity has sufficient funding for the 2023-24 financial year.
The trustees have prepared contingency plans if total funding requirements are not met.
Therefore these accounts are prepared on the going concern basis.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees' discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of
which is restricted to that area or purpose.

Designated funds are unrestricted funds set aside at the discretion of the frustees for specific purposes.

Further datails of each fund are disclosed in note 19.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2023

s veennnn CORtINUE

Income and endowments

Donations are recognised when the Charity has been notified in writing of both the amount and settlement
date. In the event that a donation is subject o conditions that require a level of performance by the Charity
before the Charity is entiled to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fuifilment of those conditions is wholly within the control of the Charity and it
is probable that these conditions will be fulfilled in the reporting periad.

Legacy difts are recognised on a case by case basis following the grant of probate when the
administor/executor for the estate has communicated in writing both the amount and settlement date. In the
event that the gift is in the form of an asset other than cash or a financial asset traded on a recognised stock
exchange, recognition is subject to the value of the gift being reliably measured with a degree of reasonable
accuracy and the title to the asset having been transferred to the Charity.

Income from Government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when
the charity has entitlement to the funds, any performance conditions attached to the granis have beer met,
it is probable that the income will be received and the amount can be measured reliably and is not deferred.

Income from investments is recognised on a receivable basis.

income from charitable activities includes income recognised as earned (as the related goods or services
are provided) under contract or where entitlement fo grant funding is subject to specific performance
conditions. Grant income included in this category provides funding to support programme activities and is
recognised where there is entitlement, certainty of receipt and the amount can be measured with sufficient
reliability.

Expenditure

Liabiliies are recognised as scon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all cosis related to the category.

Costs of generating funds are the costs of trading for fundraising purposes.

Charitable expenditure comprises those costs incurred by the charty in the delivery of its activities and
services for its beneficiaries, It includes both costs that can be aliocated directly to such activities and those
costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita,
staff costs by the ime spent and other costs by their usage.

Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Fixed assets

Individual fixed assets costing £100 or more are initially recorded at cost.

Depreciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, iess any estimated
residual value, over their expected useful economic life as follows:

Office equipment 25% on a reducing balance basis
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2023

BTN continued

Trade Debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business. Trade debtors are recognised initially at the transaction price. They are subsequently
measured at amortised cost using the effective interest method, less provision for impairment. A provision
for the impairment of trade debtors is established when there is objective evidence that the Charity wilt not
be able to collect all amounts due according to the criginal terms of the receivables.

Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Liabilitles

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have
an unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least
twelve months after the reporting date. If there is an unconditional right to defer settlement for at least
twelve months after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised inifially at the transaction price and subsequently measured at amortised
cost using the effective interest method.

Operating leases

Leases in which substantially all the risks and rewards of ownership are retained by ths lessor are classified
as operating leases. Rentals payable under operating leases are charged in the Statement of Financial
Activities on a straight line basis over the lease term.

Pensions

The charity operates a defined contribution pension scheme, Contributions are charged in the statement of
financial activities as they become payable in accordance with the rules of the scheme.

FInancial instruments

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument. Financial liabiliies and equity instruments are classified according to the
substance of the cantractual arrangements entered into. An equity instrument is any contract that evidences
a residual interest in the assets of the Charity after deducting all of its liabilities.

All financiat assets and liabilities are initially measured at transaction price (including transaction costs),
except for those financial assets classified as at fair value through profit or loss, which are initially measured
at fair value (which is normally the transaction price excluding fransaction costs), unless the arrangement
constitutes a financing Tansaction. If an arrangement constitutes a financing transaction, the financial asset
or financial liability is measured at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument,

Financial assets and liabilities are only offset in the statement of financial position when, and only when
there exists a legally enforceable right to set off the recognised amounts and the Charity intends either o
settle on a net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecagnised when and only when a) the confractual rights to the cash flows from the
financial asset expire or are settled, b) the Charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the Charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,
cancelled or expires,
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2023

... continued

Donations and legacies

Unresfricted Restricted Total Funds Total Funds

Funds Funds 2023 2022
£ £ £ £
Donations and legacies
Donations 10,887 147 11,034 6,143

Of the donations and legacies income in 2022, £6,143 related to unrestricted funds and £nil related to
restricted funds.

Other trading activities

Unrestricted Resfricted Total Funds Total Funds
Funds Funds 2023 2022
£ £ £ £

Fees charged 6,160 - 6,160 2,020

Of the other frading activities income in 2022, £2 020 related to unrestricted funds and nil related to
restricted funds.

Income from investments

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2023 2022

£ £ £ . £
Interest on cash deposits 194 - 194 14

Of the interest on cash deposits income in 2022, £14 related to unrestricted funds and nil related to
restricted funds.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2023

......... continuwed
5 Income from charitable activities
Unrestricted Restricted Tota) Funds Total Funds
Funds Funds 2023 2022
£ £ £ £

UK Government grants - - - 6,497
Cumbria CC Childrens Services Confract 72,000 - 72,000 72,000
Cumbria CC COMF grant - - - 50,000
Chitdren In Need Grant - 39,872 39,872 49,317
CAFCASS Grant - 7,500 7,500 7,500
Other grants 7,752 44 741 52,493 14,702
National Lottery Community Fund - 75,045 75,945 28,382
Henry Smith Charity 45,000 - 45,000 45,000
Garfield Weston Foundation - - - 30,000
Francis C Scoft 10,000 20,000 30,000 .
Frieda Scott Trust - 2,100 2,100 11,132
My Own Guide Project - - - 17,247
SENDAC Finance - 19,376 19,376 50,102
Allerdale cost of living project - 6,241 6,241 -
Other - 9727 9,727 153
134,752 225,502 360,254 382,032

Of the income from charitable activities in 2022, £129,153 related to unrestricted funds and £252,879
related to restricted funds.
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Cumbria Family Support Lid
Notes to the Financial Statements for the Year Ended 31 March 2023
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6 Expenditure

Hosting sFual;Bgt Total Total
students ¢ Lices 2023 2022
£ £ £ £
Direct costs
Wages and salaries - 195,154 195,154 207,695
Staff pensions - 9,287 9,287 7,734
SENDAC Project costs - 11,085 11,085 16,008
Staff training - 1,734 1,734 1,107
Staff expenses - 12,277 12,277 12,543
Volunteer expenses - 3,056 3,056 4,804
Volunteer training - 322 322 4,128
Groups and families expenses - 23,506 23,506 22,333
Cleaning - 320 390 366
- 256,811 256,811 270,718
Support costs
Employment costs - 30,327 30,327 47,022
Rent - 6,500 6,500 6,021
Service charges - 3,504 3,504 3,238
Insurance - 1,884 1,884 1,813
Repairs and maintenance - 132 132 2,203
Telephone and fax - 4,926 4,926 7,261
Office expenses - 2,872 2,972 1377
Computer software and maintenance costs - 7.864 7.864 4,545
Printing, postage and stafionery - 1,220 1,220 845
Membership fees - 1,167 1,167 1,651
Sundry expenses - 242 242 -
Travel and subsistence - 211 211 -
Advertising - 378 378 360
Independent examiner's fee - 750 750 750
Legal and professional fees 879 - 879 442
Bank charges - 122 122 ™
Depreciation of office equipment - Q03 503 905
878 63,102 63,981 78,534
879 319,913 320,792 348,252

Of the expenditure in 2022, £123,673 related to unrestricted funds and £225,579 related to restricted funds.

7 Government grants

Income from government grants comprises performance related grants made by local authorities to fund
home based family support.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2023

... continued

Governance costs

2022 2021
£ £
Cost of trustee meetings - -
Accountancy fees - 744
Independent examiner's fee 750 750
Legal and professional fees 442 53
1,192 1,547

Trustees' remuneration and expenses
Trustees were paid expenses of £211 (2022 - £nil} in the year. No remuneration was paid to any trustee in
the current or previous year.
Net income
Net income is stated after charging:
2023 2022

Depreciation of tangible fixed assets 903 905

Employees' remuneration

The monthly average number of persons (including senior management} employed by the charity during the
year was as follows:

2023 2022
No, No.
Charitable activities 14 13
The aggregate payroli costs of these perscns were as follows:
2023 2022
£ £
Wages and salaries 225,481 252,027
QOther pension cosis 9,287 10,424
234,768 262,451

No employee received emoluments of more than £60,000 during the year.

The key management personnel comprise the Trustees and the Chief Officer. The total employee benefits
of the key management personnel of the Charity were £42,475 (2022 - £41,640),
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2023
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12 Tangible fixed assets
Fixtures,
fittings and
equipment
£
Cost
As at 1 April 2022 and 31 March 2023 49,497
Depreciation
As at 1 Aprit 2022 45,584
Charge for the year 903
As at 31 March 2023 48,787

Net book value
As at 31 March 2023 2,710

As at 31 March 2022 3613
13 Debtors
2023 2022
£ £
Prepayments and accrued income 1,129 1,677
14  Creditors: Amounts falling due within one year
2023 2022
£ £
790 790

Accruals and deferred income

15  Members' liability

The charity is a private company limited by guarantee and consequently does not have share capital. Each
of the members is liable to contribute an amount not exceeding £10 towards the assets of the charity in the
event of liquidation.

16 Other financial commitments

At 31 March 2023 the Charity had commitments under operating leases of £19,018 (2022 - £14,330).
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2023

...continued

Pension scheme

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the period
represents contributions payable by the charity to the scheme and amounted to £9,287 (2022 - £10,424).

There were no outstanding or prepaid contributions at either the baginning or end of the financial year.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2023
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18 Related parties

Controlling entity

The charity is controlled by the trustees who are all directors of the company.
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Cumbria Famlly Support Ltd

Notes to the Financial Statements for the Year Ended 31 March 2023

R continued

19  Analyslis of funds

At 1 April Incoming Resources At 31 March
2022 resources expended Transfers 2023

£ £ £ £ £
Deslgnated Funds
Contingency Fund 40,939 - - 8,320 49,259
General Funds
Unrestricted income fund 150,180 151,883 (83,805) (19,022) 189,246
Rastricted Funds
Carlisle & Eden Horme
Based Family Support
Fund - 129,105 (129,105) - -
Allerdale Home Based
Family Support Fund 3,899 37,702 (36,814) - 4,787
Eden Contact Centre
Fund - 2,500 (5,466) 2,966 -
Carlisie Contact Centre
Fund - 2,500 (6,805) 4,305 -
Kendal Contact Centre
Fund - 2,500 {5,931) 3,431 -
Development Fund - 22,239 (21,217) - 1,022
SENDAC Finance 40,094 19,376 (20,159) - 39,311
Allerdale Contact
Centre Fund - 9,727 (1,390} - 8,337

43,893 225649 (226,887) 10,702 53,457
235112 77,642 (320,792) - 291,962

The Home Based Family Support Fund represents funding received specifically to fund salaries for staff
engaged in home based family support in Carlisle and Eden council areas (now Cumberand/Westmorland

& Furness from 1 April 2023).

The Eden Contact Centre Fund represents funds received from NACCC (National Association of Child
Contact Centres) for the provision of the Penrith Child Contact Centre.

The Allerdale Home based family support fund represents funds obtained to run the home based family
support service in the Alterdale council area (now part of Cumberiand Council area from 1 April 2023).

The Carlisle, Allerdale and Kendal contact centres are funds received to run contact centres in those

locations.

SENDAC (Special Educational Needs Alliance Cumbria) Finance represents funds held to support the

SENDAC project.

The deveiopment fund relates to funds received from various sources for improvement of facilities,
technology, training and volunteer recruitment.
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Cumbria Family Support Ltd

Notes to the Financial Statements for the Year Ended 31 March 2023
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Prior period

Designated Funds
Contingency Fund

General Funds
Unrestricted income fund

Restricted Funds

vanisie & taen Home bBaseq
Family Support Fund
Allerdale Home Based Family

Support Fund
Eden Contact Centre Fund

Carlisle Contact Centre Fund
Kendal Contact Centre Fund
Development Fund

Covid Fund

SENDAC Finance

Families Projects fund

20 Transfers

At 1 April Incoming Resources At 31 March
2021 resources expended Transfers 2022
£ £ £ £ £

43,069 (2.130) 40,839
141,412 137,330 (123,673) (4,889) 150,180

- 127,699 (127,699) -
5,123 36,132 (37,356) - 3,899

- 2,500 (5,220) 2,720

612 2,500 (6,000) 2,888

1,273 2,500 (5,184} 1,411

- 6,497 (6,497) -
2,666 (2,668) -
50,102 (10,008) 40,094
- 24,849 (24,949) - .
9.674 252,879 (225,579) 7,019 43,933
194,155 390,209 (349,252} - 235112

The Contingency fund has been included to reflect the potential liabilities the charity has regarding closing

down costs.

Funds have also been allocated to the running of the Eden, Carlisle and Kendal Contact Centres.
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Notes to the Financial Statements for the Year Ended 31 March 2023

<o continued

21 Net assets by fund

Tangible assets

Current assets

Creditors: Amounts falling due
within one year

Net assets

Prior period

Tangible assets
Current assets

Craditors: Amounts falling dus
within one year

Net assets

Unrestricted

Cumbria Family Support Ltd

Restricted Total Funds Total Funds
Funds Funds 2023 2022
£ £ £ £
2,710 - 2,710 3,613
211,585 78,457 290,042 232,289
(790) - (790) (790}
213,505 78,457 201,962 235,112
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2022 2021
£ £ £ £
3,613 - 3,613 3,621
188,296 43,903 232,289 181,324
(790) - {790) {790)
191,119 43,8593 235112 194,155
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2022

The trustees present their report and financial statements for the year ended 31 March 2022.

The financial statements have prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity’s governing document, the Charities Act 2011 and accounting and reporting
by charities. Statement of recommended practice applicable to charities preparing their accounts in accordance
with the financial reporting standards applicable in the UK and Republic of Ireland (FRS5102) (effectiveist January
2021

1. Structure, Governance and Management

a Structure

The organisation is a company limited by guarantee and registered as a charity by the Charity Commission,
b Governance

The arganisation is overseen by a Managsment Board which consists of the Trustees (who are also company
directors) and staff representatives. Only the Trustees can vote at Management Board mestings with the
remaining members acting in an advisery capacity.

Tne Management Beard meets every six to eight weeks with decisions taken collectively although they do not
have 1o be unanimous.

The Ghair of Trustees has delegated power to work with the Chief Executive Officer between Board Meetings
when time constraints require decisions to be taken. Whenever possible this will be done in conjunction with the
Vice Chair and or Treasurer. All decisions taken in this manner are ratified at the next Board Meeting.

There shall be a minimum of three trustees but no maximum at each AGM a third of trustees are raquired to refire
by rotation,

The Chief Executive Office is also the Company Secretary.
¢ Management

The Chief Executive Officer is in operaticnal contro! over all the activities of the charity this includes dealing with
all fundraising and grant applications and monitoring

Support is provided by the Office Manager whe deals with administration, training and finances.

Assistance is provided to the management by the Chair and other Trustees on specific areas of expertise such as
volunteer training, finance, media relations, recruitment, policies and contract meetings.

d Risk Assessment

It is important to keep fundraising to make up the shortfall for the next 12 months, but to alse have a financial
plan for the continuation of funding for 2023-2026.

The organisation works to a velunteer recruitment and retention strategy which has made a big difference to the
organisation of recruitment this year. Whilst the Covid-19 crisis since March 2020 has continued to impact on this
across 2021 and early 2022 we have stil been able to recruit new volunteers, and maintain a good level of
engagement. The Trustees continue to ensure there is a clear plan going forward that will have a staffing and
system structure that will support our development and growth.

2. Objectives and Acftivities

a Objectives
The Charity’s objects are:

‘To relieve families in Cumbria with chifdran up to nineteen years old who are in conditions of need, hardship or
distress.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2022

b. Actlivities

In order to meet these objectives the chaity undertakes the following activies:

+ Providing practical and emotional support to families in their own homes through assistance of family support
workers and volunteers.

+ Providing a range of accredited parenting support interventions, informed by evidence based programmes on
an individual basis

+ Provision of the Eden, Carlisle and Kendal contact centres providing a safe neutral for supported contact.

« We have also provided individual work with children fo find out from them what it is like to live in their world and
what they would like to change. This work has been instrumental in including the child's voice in the way we work
with parents in achieving positive outcomes for children.

+ Keeping all of our work child focused and evidence the outcomes for children and young people.

3. Achievements and Performance

During the year the charity has provided
a. Contact Centres

» We have run contact sessions fortnightly in each of our three centres

* We have recieved 18 new referrals and supported 21 families across the year o maintain contact between non
resident parent and chiid.

- Delivered over 200 hours of Contact Centre sessions

« Trained and supported 13 Contact Centre Volunteers

b. Community Family Support services

» Supported over 600 children, young people and parents in over 150 families.

» Delivered 5500 hours of family support services

« Delivered 131 hours of direct Parenting programmes with families

+ Delivered 325 hours of group sessions with 48 children and young people aimed at improving Emotional
Resilience and Health lifestyles

*» Trained and supported 36 family support volunteers

c. Parnership and strategic development, The Chief Officer js.

« Co chair of CYP Voluntary Sector Reference Group

« A member of County Stategic Eary Help Group

*» The Voluntary Sector representative on the Children & Families Partnership (County) and chairs the Eden
Locality Group

» The Voluntary Sector representative on the County Childrens Safeguarding Partnership (CSCP)

+ A member of the CSCP's North Safeguarding Review Group

» Chair of Carisle and Eden Practitioner Forum

» Member of Allerdale, Carlisle and Eden Earty Help and Family support panels

« Actively involved in the roflout of the updated Threshold Guidance

« A member of Diocesan Safeguarding advisory panel

d. Staff and Volunteers

+ We have recruited new trustees to ensuring the Board has the right skill set to provide effective governance

» Continued to recruit and frain new volunteers to sustain our database of 50 plus volunteers

* Recruited and trained new temporary staff as a result of additional National Lottery Funding and County Council
COMF (Contain Outbreak Management Fund) funding

« Continued to support staff and volunteers in their development by providing high quality training both externally
and in house.

= Provided 3 Social Work placements for Students from the University of Cumnbria

» Developed a new partnership with the counfy's Parent - Carer forum "SENDAC" - Special Education Needs
Alliance Cumbria, We are the host for SENDAC and have begun to closely work with them to assist in their
continued growth and delivery
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Cumbrla Family Support Lid
Trustees' Report for the Year Ended 31 March 2022

4, FInanclal Review

a. Income

The movement during the year can be summarised as follows:

£
Income 2021 289,330
Naticnaj Letiery Covid Fund (33,136)
Naticnal Lottery Community Fund (27,778}
Garfield Weston Trust 30,000
SENDAC Finance 50,102
Cumbria County Council COMF grant 50,000
My Own Guide Project 17,047
Frieda Scott Charitable Trust 11,132
QOther grants and income 3,612
Income 2022 390,209

New funding obtained for the 2021-22 year included Grants from Garfield Weston and additional funding from the
County Council with a COMF grant. Other funding included the My Own Guide project and the receipt of monies
to be held on behalf of SENDAC.

In addition funding for 2022-23 was secured from a 1 year contract with Cumbria County Council for Targeted
Family Support. Continuation funding is in place from The National Lottery Community Fund, BBC Children in
Need and The Henry Smith Charity.

b Expenditure
The movemant during the year can be surmmarised as follows:
£

Expenditure 2021 283,004
Staff costs 33,181
Families expenses 11,311
Staff and Volunteer expenses 11,291
SENDAC costs 10,008
Other costs 457
Expenditure 2022 349,252

Wages and salaries and pension costs have increased due to additional temporary Family Support staff funded
through additional COMF funding from Cumbria County Council. Families expense increased costs were funded
from specific grants while staff and volunteer expenses have increased back to normal levels after the reduced
activity in 2021 due to Covid. SENDAC costs represent new costs but these are fully funded.

¢ Restricted Funds

The restricted funds cover a range of Family Support and Contact Centre delivery across the thres districts of
Carlisle, Eden and Allerdale. ln addition funds held on behalf of SENDAC are treated as a restricted reserve.

o Totat Funds
The total funds have increased by £40,053.
5. Resarves

The Charity's policy on reserves is to hold at least three months running costs in free reserves. Free reserves are
calculated using the unrestricted funds and making allowance for any potential closure costs. These potential
closure costs amounted to £40,939 at 31 March 2022 and these funds have been designated as a contingency
fund. Free reserves at 31 March 2022 were £149,276 representing approximately six months’ running costs.
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Cumbria Family Support Lid
Trustees' Report for the Year Ended 31 March 2022

6. Training

Staff and volunteers have taken part in the CSCP and/or County Council funded courses including
» Signs of safety

» Reduced Parental conflict

« Early Help

« Safeguarding (formal courses, briefing and the annual County Safeguarding Practice week}

Staff members also attended the practioner forums.

We continue to hold Practice Development meetings to keep up to date with current practice and legislation, and
support these with the implementation of our Quality Standards.

We held a volunteer development and celebration event in March 2022 which included learning and development
in relation to parental conflict, community resilience and self care, health and wellbeing. This was funded via
Frances C Scoft Charitable Trust's "Step Change" programme.

We have delivered in house fraining in relation to Charity Log (our new case management system).

Staff have also attended other external courses for Outcome Star, Charity Log, NACCC Coordinator's refresher
training, First Aid and Health and Safety.

6. Volunteers

Approximately 30 home based support Volunteers matched at any one time @2.5 hours x 40 weeks provided the
organisation with 3000 hours of support.

We have also delivered over 200 hours of Contact Centre sessions, each being supported by volunteers,
equating to over 300 hours of contact centre volunteer time.

Trustees have aftended Board meetings each lasting 2 hours and held every 6 weeks (every 8 week from early
2022) plus supported other events (AGM, Development Sessions, Recruitrnent of staff etc). This would equate to
Trustees providing the Board with over 300 hours of expertise and governance.

7. Future Events

The Charity has delivered a further year of work through the County Council Targeted Support Contract. We are
now in a single year contract with them, and anticipate working closely during this year with the Council to
anticipate and respand to future funding opportunities with them.

During 2021-22 we continued to develop and deliver our work in Allerdale. Alongside this we have extended the
reach of our Family Support workers; workers have supported an additional 25 families with over 50 children
benefitting from this.

The coming year 2022-23 will bring unique challenges as well as opportunities. We have seen unprecedented
changes as a result of the Covid-19 crisis. We are now fully operational again at a face to face level but the
impact of Covid has seen the complexity of our families' needs increase and thus the workload of our practitioner
group increase.

There is an appropriate organisational structure in place to support current activities, but in order to further
develop services and build on both success to date and the very recent Covid-19 challenges, this will need to
grow to reflect a broader service reach. We are developing new and innovative ways to support our families and
in 2022-23 will see the work of the newly created Volunteer and Project Support Officer really help us drive
forward recruitment of new volunteers to increase our reach.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2022

8. Golng Concern

The charity is in a positive financial position. We have secured sufficient funding to meet its current commitments
for this financial year, and meet its reserves policy plus winding up costs. However we are mindful that we need
to continue to secure funding to deliver services from 2023-2024. Aithough funding is secured towards some of
this without further successful funding bids we would deplete our reserves below the reserves policy.

We are acutely aware that the Local Government reform in Cumbria could have some implications for some of
our income. We currently have a contract with the County Council that covers Carlisle and Eden delivery. These
two areas will be in seperate Local Authority areas from April 2023. As a Trustee group this is being reviewed
and we are seeking clarification from the Local Authority on timescales and known implications. This also
presents opportunities for a review of our delivery "footprint” with the new beoundaries in both Authorities and will
be a key feature of the 2023-25 business planning process.

Tharefore these accounts are prepared on the going concern basis.

Small company provisions

This report has been prepared in accordance with the small companies regime under the Companies Act 2006,

Approved by the Board and signed on its behalf by:

s

C Renouf
Trustee
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Cumbria Family Support Ltd

Trustees' Responsibilities in relation to the Financial Statements

The trustees (who are also directors of Cumbria Family Support Lid for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financiaf statements in accordance with applicable
law and the Financial Reporting Standard 102 - 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

Company law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgernents and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the gaing concern basis unless it is inappropriate fo presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Independent Examiner's Report to the Trustees of
Cumbria Family Support Lid

| report on the accounts of the company for the year ended 31 March 2022, which are set out on pages 9 to 22.

Respective responsibillties of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are respensibie for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

The charity's gross income exceeded £250,000 and | am qualified to undertake the examination by being a
qualified membes of The Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under Part 16 of the Companies Act 2006 and is
eligible for independent examination, it is my responsibility to:

- examine the accounts under section 145 of the 2011 Act;

- follow ths procedures laid down in the General Directions given by the Charity Commission under section
145 (5) (b) of the 2011 Act; and

- state whether particular matters have come to my attention,

Basis of Independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinien is given as to whether
the accounts present a ‘true and fair view' and the report is limited to those matters set out in the statement
below.

Independent examlner’'s statement
In connection with my examination, no matter has come to my attention:
(1)  which gives me reasonable cause to believe that in any material respect the requirements:
- to keep acoounting records in accordance with section 386 of the Companies Act 2006; and

- to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 386 of the Companies Act 2008 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinien, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Suite 8
Stuart Oake Limited Cumbria House
Chartered Accountants Gilwilly Road
o o A Gilwilly Industrial Estate
TV TR TA
Da'[e:....!.:.‘.,-..‘.3‘.‘[4’..’2‘.9.'?'.2-..... PENRITH
CA11 9FF
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Cumbria Family Support Ltd

Statement of Financial Activities (including Income and Expenditure Account) for the Year

Income and endowments from:

Donations and legacies

Other frading activities

Income from investments
Income from charitable activities
Total income and endowments

Expenditure on:
Charitable activities

Total expenditure

Net income before transfers
Transfers

Transfers between funds
Net movements in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

All of the Charity's acfivities derive from continuing operations during the above periods.

Ended 31 March 2022

Unresfricted Restricted Total Funds Total Funds

Funds Funds 2022 2021
Note £ £ £ £

2 6,143 - 6,143 10,045
3 2,020 - 2,020 1,500
4 14 - 14 31
5 129,153 252,879 382,032 277,754
137,330 252,879 390,209 289,330
123,673 295,579 349,252 283,004
123,673 225579 348 252 283,004
13,657 27,300 40,957 6,326
(7,019) 7,019 - -
6,638 34,319 40,957 6,326
184,481 9,674 194,155 187,829
191,119 43,693 235,112 194,155

The notes on pages 11 to 22 form an integral part of these financial statements,
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Cumbria Family Support Ltd
Company registration number: 04151545
Balance Sheet as at 31 March 2022

2022 2021
Note £ £ £ £
Fixed assets
Tangible assets 12 3,613 3,621
Current assefs
Debtors 13 1,077 1,043
Cash at bank and in hand 231212 180,281
232,289 191,324
Creditors: Amounts falling due within
one year 14 (790) (790)
Net current assets 231,499 190,534
Net assets 235,112 194,155
The funds of the charity:
Restricted funds 43,993 8,674
Unrestricted funds
Unrestricted income funds 191,118 184,481
Total charity funds 235112 194,155

For the financial year ended 31 March 2022, the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006.

The members have not reguired the charity to obtain an audit of its accounts for the year in guestion in
accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts,

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

Approved by the Board on ... and signed on its behalf by:

oy

C Renouf P Harrington
Trustee Trustee

The notes on pages 11 to 22 form an integral part of these financial statements.
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Cumbria Family Support Lid
Notes to the Financial Statements for the Year Ended 31 March 2022

Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019) - (Charities SORP (FRS 102)}, the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern

The trustees assess whether the use of the going concemn basis is appropriate i.e whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of the
charity to continue as a going concem. The trustees make this assessment in respect of a pericd of one
year from the date of approval of the financial statements.

The Charity has sufficient funding for the 2022-23 financial year.
The trustees have prepared contingency plans if total funding requirements are not met.
Therefore these accounts are prepared on the going concern basis.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees' discretion in
furtherance of the cbjectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of
which is restricted to that area or purpose.

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.

Further details of each fund are disclosed in note 19.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2022

......... continued

Iincome and endowments

Donations are recognised when the Charity has been notified in writing of both the amount and settlement
date. In the avent that a donation is subject to conditions that require a level of performance by the Charity
before the Charity is entitled to the funds, the incoms is deferred and not recognised until either those
conditions are fully met, or the fulfilment of those conditions is wholly within the control of the Charity and it
is probable that these conditions will be fulfilled in the reporting peried.

Legacy gifts are recognised on a case by case basis following the grant of probate when the
administorfexecutor for the estate has communicated in writing both the amount and settlement date. In the
event that the gifi is in the form of an asset other than cash or a financial asset traded on a recognised stock
exchange, recognition is subject to the value of the gift being reliably measured with a degree of reasonable
accuracy and the title to the asset having been transferred to the Charity.

Income from Government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when
the charity has entitlement to the funds, any performance conditions attached to the grants have been met,
it is prabable that the income will be received and the amount can be measured reliably and is not deferred.

Income from investments is recognised on a receivable basis.

Income from charitable activities includes income recognised as earned (as the related goods or services
are provided) under contract or where entitlement to grant funding is subject to specific performance
conditions. Grant income included in this category provides funding to support programme activities and is
recognisec where there is entitlement, certainty of receipt and the amount can be measured with sufficient
reliability.

Expenditure

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charify in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be aliocated directly fo such activities and those
costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categaries on a basis
consistent with the use of rescurces, for example, allocating property costs by floor areas, or per capita,
staff costs by the time spent and other costs by their usage.

Taxatlon

The Charity is considered to pass the tests set out in Paragraph 1 Schedule € of the Finance Act 2010 and
therefare it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively fo charitable purposes.

Flxed assets
Individual fixed assets cesting £100 or more are initially recorded at cost.
Depreciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Office equipment 25% on a reducing balance basis
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2022

......... continued

Trade Debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business. Trade debtors are recognised initially at the transaction price. They are subsequently
measured at amortised cost using the effective interest method, less provision for impairment. A provision
for the impaimment of trade debtors is established when there is objective evidence that the Charity will not
be able to collect all amounts due according to the original terms of the receivables.

Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Liabilities

Trade creditors are ohligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have
an unconditional right, at the end of the reporting period, to defer sefflement of the creditor for at least

twelve months after the reporting date. If there is an unconditional right to defer settlement for at least
twelve months after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised
cost using the effective interest method.

Operating leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified
as operating leases. Rentals payable under operating leases are charged in the Statement of Financial
Activities on a straight lfine basis over the lease term.

Penslons

The charity operates a defined contribution pension scheme. Contributions are charged in the statement of
financial activities as they become payable in accordance with the rules of the scheme.

Financial instruments

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument. Financial liabilities and equify instruments are classified according to the
substance of the contractual arrangements entered into. An equity instrument is any contract that evidences
a residual inferest in the assets of the Charity after deducting all of its liabilities.

All financial assets and liabilities are initially measured at transaction price (including transaction costs),
except for those financial assets classified as at fair value through profit or loss, which are initially measured
at fair value (which is normally the transaction price excluding transaction costs), unless the arrangement
constitutes a financing transaction. If an arrangement constitutes a financing transaction, the financial asset
or financial liability is measured at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when
there exists a legally enforceable right to set off the recognised amounts and the Charity intends either to
settle on a net basis, or to realise the asset and setile the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the Charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or ¢) the Charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred controf of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,
cancelled or expires.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2022

......... continued

2 Donatlons and lagacies

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2022 2021
£ £ £ £
Donatlons and legacies
Donations 6,143 - 6,143 10,045

Of the donations and legacies income in 2021, £9,845 related to unrestricted funds and £200 related to
restricted funds.

3 Other trading activities

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2022 2021
£ £ £ £

Fees charged 2,020 - 2,020 1,600

Of the other trading activites income in 2021, £1,500 related to unrestricted funds and nil related to
restricted funds.

4 Income from Investments

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2022 2021
£ £ £ £

tnterest on cash deposits 14 - 14 3

Of the interest on cash deposits income in 2021, £31 related fo unrestricted funds and nil related to
restricted funds.
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Cumbria Family Support Lid
Notes to the Financial Statements for the Year Ended 31 March 2022

......... continued
5 Income from charitable activities
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2022 2021
£ £ £ £

Donations - - - 487
UK Government grants - 6.457 6,487 -
Cumbria CC Childrens Services Contract 72,000 - 72,000 72,000
Cumbria CC COMF grant - 50,000 50,000 -
Children In Need Grant - 49,317 49,317 48,461
CAFCASS Grant - 7,500 7,500 8,010
Other grants 7,000 7,702 14,702 5,000
National Lottery Community Fund - 28,382 28,382 56,160
Henry Smith Charity 30,000 15,000 45,000 45,000
Garfield Weston Foundation 20,000 10,000 30,000 -
Frieda Scott Trust - 11,132 11,132 -
Cumbria Community Foundation - - - 4,500
Eden Residents Covid Fund - - - 5,000
Lottery Covid 19 Fund - - - 33,136
My Own Guide Project - 17,247 17,247 -
SENDAC Finance - 50,102 50,102 -
Other 153 - 153 -

129,153 252,879 382,032 277,754

Of the income from charitable activities in 2021, £122,000 related to unrestricted funds and £155,754
related to restricted funds.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2022

......... continued

B Expenditure

Famlly
Support Total Total
Services 2022 2021
£ £ £
Direct costs
Wages and salaries 207,695 207,695 177,202
Staff pensions 7,734 7,734 7,946
SENDAC Project costs 10,008 10,008 -
Staff training 1,107 1,107 2,337
Staff expenses 12,543 12,543 4,487
Volunteer expanses 4,804 4,804 1,569
Volunteer training 4128 4128 473
Groups and families expenses 22,333 22,333 11,311
Cleaning 366 366 639
270,718 270,718 205,964
Support costs
Employment costs 47,022 47,022 44,334
Rent 6,021 6,021 5,507
Service charges 3,238 3,238 2,856
Insurance 1,813 1,813 1,734
Repairs and maintenance 2,203 2,203 1,811
Telephone and fax 7,261 7.261 6,995
Office expenses 1,377 1,377 1,870
Computer software and maintenance costs 4,545 4,545 6,254
Printing, postage and stationery 845 845 833
Membership fees 1,651 1,651 738
Sundry expenses - - 42
Advertising 360 360 29
Accountancy fees - - 744
Independent examiner's fee 750 750 750
Legal and professional fees 442 442 53
Bank charges 101 101 83
Depreciation of office equipment 905 905 1,207
78,534 78,534 77,040

349,252 348,252 283,004

Of the expenditure in 2021, £121,527 related to unrestricted funds and £161,477 related to restricted funds.

7 Government grants

income from government grants comprises performance related grants made by local authorities to fund
home based family support.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2022

... continued

Governance costs

2022 2021
£ £
Cost of trustee meetings - -
Accountancy fees - 744
Independent examiner's fee 750 750
Legai and professional fees 442 53
1,192 1,547

Trustees' remuneration and expenses

Trustees were paid expenses of £nil (2021 - £nil) in the year. No remuneration was paid to any trustes in
the current or previous year.

Net income

Net income is stated after charging:

202z 2021

Depreciation of tangible fixed assets 905 1,207

Empiloyees’ remuneration

The monthly average number of persons (including senior management} employed by the charity during the
year was as follows:

2022 2021
No. No.
Charitable activities 13 11
The aggregate payroll costs of these persons were as follows:
2022 2021
£ £
Wages and salaries 252,027 219,532
Other pension costs 10,424 9,850
262,451 220,482

No employee received emoluments of more than £60,000 during the year.

The key managerment personnel comprise the Trustees and the Chief Officer. The total employee benefits
of the key management personnel of the Charity were £41,640 (2021 - £40,972).
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2022

......... continused

12 Tangible flxed assets

Fixtures,
fittings and
equipment

£
Cost
As at 1 April 2021 48,600
Additions B97
As at 31 March 2022 49,497
Depreclatlon
As at 1 April 2021 44 979
Charge for the year 905
As at 31 March 2022 45,884
Net book value
As at 31 March 2022 3,613
As at 31 March 2021 3,621
13 Debtors
2022 2021
£ £
Prepayments and accrued income 1.077 1,043
14 Creditors: Amounts falling due within one year
2022 2021
£ £
780 780

Accruals and deferred income

15 Members' liability

The charity is a private company limited by guarantee and consequently does not have share capital. Each
of the members is liable to contribute an amount not exceeding £10 towards the assets of the charity in the
event of liguidation.

16 Other financial commitments

At 31 March 2022 the Charity had commitments under cperating leases of £14,330 (2021 - £3,108).

Page 18



Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2022

reaenens CONENUST

17 Pension scheme

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the period
represents contributions payable by the charity to the scheme and amounted to £10,424 (2021 - £9,950),

There were no outstanding or prepaid contributions at either the beginning or end of the financial year.
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Cumbria Family Support Ltd

Notes to the Financial Statements for the Year Ended 31 March 2022

... continued

Related partles

Controlling entlty

Tne charity is controlled by the frustees who are all directors of the company.

Analysis of funds

Designated Funds
Contingency Fund

General Funds
Unrestricted income fund

Restricted Funds
Carlisie & Eden Home
Based Family Support
Fund

Allerdale Home Based
Family Support Fund
Eden Contact Centre
Fund

Carlisle Contact Centre
Fund

Kendal Contact Centre
Fund

Development Fund
Covid Fund

SENDAC Finance

Families Projects Fund

At 1 April Incoming Resources At 31 March
2021 resources expended Transfers 2022

£ £ £ £ £

43,069 - - (2,130) 40,939

141,412 137,330 (123,673) (4,889) 150,180

- 127,699 (127,699) - -

5,123 36,132 (37,356) - 3,809

- 2,500 (5,220) 2,720 -

612 2,500 (6,000) 2,888 -

1,273 2,500 (5,184) 1,411 -

- 6,497 (6,497) - -

2,666 - (2,668) - -

- 50,102 {10,008) - 40,094

- 24,949 (24,949) - -

9,674 252 879 (225,579) 7,019 43,993

194,155 380,209 (349,252) - 235112

The Home Based Family Support Fund represents funding received specifically to fund salaries for staff

engaged in home based family support in Carlisle and Eden ¢council areas.

The Contact Centre Fund represents funds received from NACCC {National Association of Child Contact

Centres) for the provision of the Penrith Child Contact Centre.

The Allerdale Home based family support fund represents funds obtained to run the home based family

support service in the Allerdale council area.

The Carlisle and Kendal contact centres are funds received to run contact centres in those locations.

SENDAC (Special Educaticnal Needs Alliance Cumbria) Finance represents funds held to suppert the

SENDAC project.
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continued

Prior period

Designated Funds
Contingency Fund

General Funds
Unrestricted income fund

Restricted Funds

Carlisle & Eden Home Based
Family Suppert Fund

Eden Contact Centre Fund
Allerdale Home Basdsed Family
Support Fund

Development Fund

Kendal Contact Centre Fund
Carlisle Contact Centre Fund
Families Transport Fund
Covid Fund

Transfers

Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2022

At 1 April incoming Resources At 31 March
2020 resources expended Transfers 2021

£ £ £ £ £

46,964 - - (3,885) 43,069

126,855 133,376 {121,527) 2,708 141,412

- 85,020 (95,020) - -

- 2,670 (3,857) 1,187 -

9,568 9,601 (14,046) - 5,123

- 3,000 (3,000) - -

2,791 2,670 (4,188) - 1,273

1,531 3,157 (4,0786) - 612

120 200 (320) - -

39,636 (36,870) - 2,666

14,010 155,954 (161,477) 1,187 9,674

187,829 289,330 (283,004) - 194,155

The Cantingency fund has been included to refiect the potential liabilities the charity has regarding closing

down costs.

Funds have also been allocated to the running of the Eden, Carlisle and Kendal Contact Centres.
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Notes to the Financial Statements for the Year Ended 31 March 2022

......... continued

21 Net assets by fund

Tangible assets

Current assets

Creditors; Amounts falling due
within one year

Net assets

Prior period

Tangible assats

Current assets

Creditors: Amounts falling due
within one year

Net assels

Unrestricted

Cumbria Family Support Ltd

Restricted Total Funds Total Funds
Funds Funds 2022 2021
£ £ £ £
3,613 - 3,613 3,621
188,296 43,893 232,289 191,324
(790) - (790) (790)
191,119 43,993 235,112 194,155
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020
£ £ £ £
3,621 - 3,621 4,828
181,650 9,674 191,324 183,791
(790) - (780) (790)
184,481 9,674 194,155 187,829
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Welcome

It almost goes without saying that the most significant aspect of this year has been the global pandemic
through which we have all been living and working. I am very proud of the fact that the commitment and
adaptability of our staff together with careful risk management has enabled us to continue to contribute
to the emotional well-being of so many families. When we have been unable to maintain visits in person we
have used a variety of approaches to keep in fouch. We have taken a very personal and individual approach
to stay in contact with each family according to their needs and preferences and always staying within
government health guidelines.

We have had magnificent support from local communities and other funders to provide resource packs to
help keep children occupied and small gifts to raise parents’ spirits. We have also been successful in
obtaining funding to support some families in accessing IT equipment where this has been needed for
home schooling.

We have been able to use Covid specific funding to employ temporary staff to avoid the level of support
we can provide being affected by a reduction in the availability of some of our volunteers during the
pandemic. We have been able to employ a temporary staff member specialising in support for families
who have a member with a learning Difficulty or Disability. Our planning included recruiting someone under
the Kickstart scheme to provide them with work experience and bolster our capacity for internal and
external communication.

In more general financial terms we have remained a "going concern” with income available to cover our
financial commitments and confidence that we can meet the requirements of our funders. Much of our
funding is, however, time limited and this year as every year we have monitored our financial position
closely as well as looking for opportunities to improve services and long term stability.

This year has seen some other significant developments that help support our work. As a trustee I'm very
pleased that I now have online access to agendas and meeting papers and an official CFS email account
through our Share point system. More importantly our work with families is becoming better supported
through an online case management system and our approach to recording outcomes is now supported by
use of the electronic version of the "Outcome Star”. I do not think we would have got through the year
without online meeting services which have been invaluable in allowing us to remain a cohesive organisation
whilst working remotely from each other. As well as routine team and individual meetings we have
maintained a commitment fo training in this way, including some sessions facilitated by trustees.

I'm very pleased to say that we have recruited two new frustees, the Reverend Mary Edwards and a
former volunteer Sue Walker during the year and that Andrew Hill has now completed his first year as a
trustee. We are very grateful that they have all continued undeterred by a lack of face to face meetings.
A long standing trustee, Jane Taylor, resigned during the year due to the pressure of other commitments.
We will miss the academic and energetic commitment to the role, particularly her commitment to the
parents’ group and thank her for her long contribution to the organisation.

This year also saw us planning for the retirement of long standing Office Manager Jane Huggett whose
thorough knowledge and long standing commitment to the organisation was much appreciated. We are now
very pleased to welcome Sarah Cooper as her replacement. A number of different people and organisations
make our work possible and they all have our heartfelt thanks. We are deeply appreciative of our
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volunteers, our funders, our staff and all our stakeholders. We also appreciate the many champions in our
local communities whose respect and support encourages us in our work.

Although this report is of necessity concerned with 2020-21, T would also like to recognise two recent
events in relation fo our team. Firstly we have bid a fond farewell to our Trustee Henry Barker who has
been a great support to us over the last three years but has recently had to stand down to focus other
family commitments. In addition we have been able to mark a significant milestone - Sarah Craig, our Eden
Family Support Coordinator has worked with us for 25 years this year! What an achievement and what a
difference she has helped to make for so many families.

Finally it is impossible not to reflect briefly on the current position where, although we are cautiously
optimistic, we remain in uncertain times with continuing concerns over infection rates and some concerns
over plans for a Local Government Reorganisation which cuts across our service boundaries. However if
nothing else 2020-21 has demonstrated our resilience in the face of challenge and I am confident this
will continue to stand us in good stead for the future.

Dot Metcalf, Chair of Trustees

Sarah Craig, Family Support
Coordinator receiving her
award for 25 years' service
with Cumbria Family Support!




Our Trustees

Dot Metcalf, Chair of Trustees: Trustee since 2015.
Retired Social Services Manager with experience
of working in the voluntary sector with a
continued commitment to the welfare of children.

Peter Harrington, Treasurer:
Trustee for CFS since 2010.
Chartered Accountant for
over 23 years.

Venetia Young: Trustee since

“Ten minutes for the family”.

2017. Retired GP specialising in
Mental Health and Safeguarding
Lead for Adults. Trained Family
Therapist. Co-author of the book

Mary Edwards: Trustee since
2020. Deacon in the
Anglican Church in Penrith,
and part of the Churches
Together in Penrith network.

Christine Renouf, Vice Chair of Trustees: Trustee
since 2018. Retired Probation Inspector, also
with 13 years’ experience of voluntary sector
work. Previously Chief Executive Officer of the
National Youth Advocacy Service. Strong belief
in the value of family support.

Allan Buckley: Trustee since 2014.
Retired Deputy Director of Social
Services for Rochdale. Previously
trustee for Primary Care Trust and
Chair of Cumbiria Local
Safeguarding
Children’s Board

Karen Morland: Trustee since
2010. Previously chair of the
management committee.

Andrew Hill: Trustee since 2020.
Specialist Family Lawyer with over 25
years’ experience working in Kendal
and Carlisle Qualified collaborative
lawyer and member of national family
lawyer’s organisation, Resolution.
Member of the Law Society’s Family
Law Panel (advanced) specialising in
Financial Claims and Private Children
law cases.

Sue Walker: Volunteer
Representative- many years’
experience as a Volunteer with
Cumbria Family Support and
currently volunteering also with
Salvation Army




Our Team

At Cumbria Family Support we are fortunate to have a wonderful staff team. Between them the paid
staff team have worked for CFS for almost 70 years! Our structure is detailed below and on the next
page you can see the “real people”- always good to put a name to a facel!

Our paid and volunteer staff team continue to bring a wealth of experience to the organisation:

. We have an experienced staff team with a combined experience (across the 14 paid staff) of
more than 60 years with CFS. This includes 2 qualified and registered Social Workers (both of
whom are Practice Educators for the regular Student Social Worker placements we host), a
qualified primary school teacher, and, a specialist in Learning Difficulties and Disabilities. We
also have a temporary staff member (Communications and Marketing Officer) through the
Kickstart employment programme.

. Our CEO who joined in late January 2020 has over 25 years' experience working in the statutory
and voluntary sector, primarily in Criminal Justice and Youth Offending. She also has a number
of years' experience leading CSE, Domestic Abuse and Safeguarding work for the local
Authority's Childrens’ services

. Our Volunteer workforce includes retired teachers, youth workers, and many who have relevant
other personal or professional experience to bring the role.
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Adapting to "new ways"

What a year we have seen! Building on from Dot's introduction, it is wonderful to see how we have been
able to not only maintain but enhance and deliver our services over the last 12 months.

When I wrote my last report I had only been in the post as Chief Officer for a few months and most of
that had been spent adapting to the world in which Covid dominated so much of what we had to focus on.
However we knew we had our families to serve, and ensure our support was maintained.

Adapting to a new way or working has been very much a theme since the last report. Now over a year
later, so many things have become every day adaptions

- Virtual Trustee meetings

- Virtual Team and Supervision meetings
- Remote working

- On line training

- Hybrid Working

As you will read in the following pages, our team adapted across all areas - our paid staff, volunteers and
Trustees. Not only have we had to adapt, but our families have found ways to engage with us and with the
other areas of life that they needed to. Twelve months later and “socially distanced walks”, "doorstep
meetings”, "Virtual Meetings" "PPE" and “"Lateral Flow Tests" are all common phrases of everyday CFS

parlancel!

As Dot has referred to in her intfroduction, we have had another year of change unrelated to Covid. We
have said our “"goodbyes” to Trustees Jane and Henry, and Jane our Office Manager. However, we have
also welcomed new paid staff, volunteers and Trustees. It's so great to know in amongst such difficulties
and world-wide pandemic, we have been able to grow and thrive and continue to support so many families
who need us.

Grow

Develop ‘.f.‘;»;.’:.‘;-::r.-;:i‘

L;z’; a"‘*lFM\e Test



Alongside this, we have been responding to growing needs around Emotional Well Being for our families;
we have formed a new partnership with ICan Health and Fitness. This has, with generous funding from
Cumbria County Council Local Committees, enabled us to deliver 2 "MOG" (My Own Guide to resilience”)
programmes with great successes, more detail to read later in the report!

We have also developed and adapted our work to enable more focussed support for those families with
additional challenges for families who have children's with Special Educational Needs (SEND) or parents
who themselves have Learning Difficulties or Disabilities (LDD).

We have of course continued to work hard to make sure we keep providing our core services of homebased
family support, and running our three Contact Centres (although they each had to be closed for periods
across the last year). In the following pages of the review you will see all the key information about our
referrers and the families we suppo;fed, as well as what people thought of the support we have provided.

Our CEO ready to start getting packs
together for delivery Christmas 2020!

Building on the success of the fundraising, and donations to provide activity packs last summer, we have
been incredibly fortunate enough to have raised several thousand pounds, plus donations of goods from
generous sources to enable us to have provided Christmas and Easter treats and activity packs- we even
managed to host 2 virtual Christmas parties for our families that were very well received. As 2021 draws
towards winter we will again need to have an adapted approach to Christmas festivities making sure we
keep our families supported but safe, knowing how Covid is still very much a consideration.

We have been fortunate enough to have had a stable funding period over the last 12-18 months, although
we know as 2022-23 approaches our work will continue, and hope that funding challenges ahead can be
met to allow the new “adapted” approach to family support, and some exciting partnership opportunities
can progress, providing relevant and well received support to so many children and families.

We have an incredible team of paid staff and volunteers that work so hard o keep our families supported
and make sure they remain at the heart of all that we do.



Whatwedo

Our mission statement is: Cumbria Family Support helps families with children in Cumbria to get
through difficult times. Our staff and trained volunteers provide support to families in their own
homes until their difficulties have passed. We aim fo relieve family difficulties and offer support, to
reduce isolation and health inequalities and to empower children and their parents to be the best that
they can be. We provide our unique flexible approach to supporting families, ensuring positive changes
are embedded into family life and helping to eradicate issues entrenched through generations. Overall we
focus on achieving a sustainable outcome for children, families and the positive impact this has on the
wider community. We also benefit community members by employing a supported and well trained
volunteer force drawn from local communities.

We know there is a need for our work- our referrers and families have told us through word and deed i.e.
taking up the offer of support, positive feedback, and making referrals to us. In the last year alone (June
2020 to July 2021), we received 93 new referrals for families support and we are actively currently
supporting over 90 families. In summary we employ a range of ways of helping families.

We:

. Provide a listening ear/befriending support.

. Provide practical support (decluttering/tip runs/ help with shopping etc.).

. Provide general advice and support, particularly helping to access other specialist services (sign
positing and/or making referrals with beneficiaries), and also advocate on behalf of families

. Provide a “family organiser” role, helping to make sure families can navigate and access a range of
other, specialist services

. Offer parenting support through general advice, role modelling, and use of evidence-based
parenting programmes.

. In partnership we provide emotional wellbeing and healthy living courses

. Run three Supported Contact Centres (Carlisle, Eden, and Kendal) providing a safe setting for
children to have supported contact and have a relationship with an absent parent or grandparent

. Ensure that we listen to the parents and learn from their experience, by continuing to support

our “Parents’ Forum"”

Prior to the impact of the Covid-19 pandemic we also delivered group work for children including "Best
Buddies” (for 5 - 8 year olds). The groups give children the chance to take part in group activities which
encourage the building of positive relationships and develop awareness of personal safety and other key
skills. The groups empower children to develop a greater emotional resilience, confidence, and self-
esteem. We paused this work due to the Covid-19 pandemic. We have however this year now been able to
deliver virtual groups and more recently “in person” groups with a new Partner- ICan Health and Fitness.
The group is a 12 session Emotional Well Being and Health Living programme which includes physical
activities. In 2021 we have so far seen 27 different children participate in the programme, with great
feedback- we asked the parents of those participating if their children had learnt anything or benefitted
from the programme ...
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Who Have We Swparted?

Over the last year we have provided Family Support to 127 families across Carlisle, Eden and Allerdale.
This has meant that 283 children & young people and, 204 parent/carers have been supported in one way
or another over the year. This has meant over 4600 hours of direct delivery hours for our families, plus
working with over 30 referrals for our Contact Centres.

As you will see below, we have a wide range of referrers and some key “presenting worries” for our
families.

Who has referred to CFS?

35%

m Health Visitor
29%

30%
= School
. . . . 25%
u Childrens Social Work — Child and Family
Support Team
20%
Self
0O,
= Other 15%
11%
10%

= Early Help Panel

Q,
m Children’s Centre 5%

m CAMHS (Child & Adolescent Mental 0%

Health)

7% 6%
5%
2%
- N B
1

What Were The Main Worries For Families At Point Of Referral To CFS?
50%

A45%
= Emotional Wellbeing 20%
m Parenting
35%
= Mental Health
Sodial Isolation 30%
= Domestic Violence 25%
= Physical lliness in Adult 50%
m Disability in Child
. 15%
m Substance Misuse
m | earning Disability 10%
5%
5% * aﬂﬁ iﬂé 1% 1%
0%
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We know that when a family is referred for generic "parenting support”, this is very often as a result of
underlying issues due to Mental Health difficulties, or, living with Learning difficulty or disability in the
family. Such difficulties are often not evident at the point of referral but become apparent as the trust
builds between family members and CFS, and they share more of their family story with us. A recent
review of supported families showed that 57% have been supported by us for over 12 months. This does
not build dependency as we shape the focus and frequency of visits to reflect the changing needs of the
families, listening to their views about this. 100% of recent family feedback surveys, showed, when asked
if they were visited enough, that it was "just right".

As you can see, our commitment to supporting families until their difficulties have eased and they can
manage independently is borne out by how long we stay alongside them.

How Long do we Support our Families for?

2-3years
14%

Over 3 years
15%

Uptto 1 year
43%

1-2 years
28%
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During the last year we have been able to capture the voice of our families. Their feedback has helped
us reflect on our delivery and build on those areas that the families tell us works best for them:

The skills to be
able to see things
from a different
view.

Feeling that I am being listened
is really important to me, I get t
impression that they (CFS) want
help us, with other services I do
always feel the same. Knowing tF
there is someone to talk to mak
me feel reassured in case I need
talk.

The support we've had has been
very different to what we expectec
with the coronavirus restrictions
preventing someone from coming to
the house but we have had some
great support and advice over the
phone which has helped

Support keep's me motivated and it helps me stay on
track. I benefit from the reminders I get and knowing
that there is someone to talk to. I feel that my
'onfidence has improved in my ability to parent my son.
" feel like you (CFS) are genuinely interested in how we

The support we
received helped us to
reconnect as a family..
we learned how to go
i ) back to basic & listen
re doing, it can take a while for me to feel comfortable to0 each other.
around people. It's taken a while but I definitely feel A

1ble to talk openly, I will get in touch in between visits

if I need to.

The help I have had has given me,
confidence, support, less anxiety.
Stress levels much reduced. A great
balance of befriending and profession

input. I feel Sarah knows exactly
where I was, which wasn't a good plac
and matched Fay to me perfectly. I
kept getting checked on all the time
even through Covid, nothing has beer
too much trouble.

I have someone to talk to. S
it helps with my anxiety, T
don't like putting on people. S

it's good to be able to talk
without being judged and to
get good advice too.

X and Y, my volunteer, understood
my problems and listened 1007%. ¥
has been a great match for me, she
has been amazing. I have been able
to relax in the knowledge I am being
listened to and had great
understanding.
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Carrying on the theme of adapting our work over the last year, our paid staff team share their thoughts
below about the last 12 months, and looking forward to how we will continue to deliver some element of
support differently, having found that our “adapted” approach due to Covid has brought some real
benefits:

[ Q: What is your most positive reflection on the last 12 months in CFS?

- Retaining the majority of volunteers during the pandemic for me was very positive.

- Facilitating the Volunteer Development training program remotely allowed us to continue to offer
training opportunities to our volunteers at fime where in person contact was restricted.

- As a staff team we experienced how training could be developed and presented in a format that
we are likely to not have considered in the past. I found the training to be very successful on a
person level and also based on the level of engagement/attendance and through feedback.

- Having the opportunity to work with Clare Francis as a means of developing my own knowledge in
relation o LDD and as a resource and source of support for families has been very valuable.

- Staff morale remains high and from what I've heard staff made significant changes to their
working practices to enable them to continue to provide support to families.

- That we have all managed to adapt our service well to cope and have supported many families
through an incredibly challenging year.

- families that really needed us were still getting support even though covid hit

- The parents were very proactive when the contact centre was closed for 3 months at the beginning
of the year. They ftook on board advice that was given and organised FaceTime, telephone calls
and letter writing so that they still had contact with their children.

- All of the families were very happy to have regular contact & appreciated the commitment of CFS
to providing this. Those who also faced increased hardship as a result of the Pandemic, were
helped by the extra funds CFS was able to “tap into", this resulted in them feeling less burdened
by the financial stresses they faced too. Worries about home schooling were also eased, through
conversations around tips, ideas & resources to help them cope with this additional pressure on
their home life.

- It has been lovely to see the families I'm working with, coping really positively with the difficulties
posed by Covid. Despite it being a difficult year, families have made real progress in securing
positive change - most memorable - seeing a Mum cope with her anxieties about being apart from
her children, and enrolling them back in school. Seeing a boy who was very anxious about contact
with Dad, now visiting Dad regularly and having increased self-esteem. Seeing a Mum with a history
of social care involvement find secure housing so that she is able to have both of her children at
home. Supporting a mum to win her appeal to a secondary school for her child, having had a really
difficult year.

Q: What part of your work have you adapted even though we are now technically “restriction free"

- Having experienced facilitating volunteer training remotely I would feel far more confident
developing that as a future format to provide training and or volunteer support meetings.
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- Flexible working.

- Continued with some telephone calls in amongst face to face work. And some zoom meetings where
appropriate.

- My computer skills are a lot better as we have had more time at home to look at the laptops/ipads
with being indoors

- As of next month, I will have worked for CFS for 12 months. In that time, my most positive
reflection is coming into a new role in the middle of a pandemic, making my role slightly more
difficult than normal, but still creating positive relationships and changes with my families.

- A number of families who are socially isolated enjoy meeting outside much more now, for a walk
or a visit to a café. Others, who in the past would have weekly visits in their home, now feel more
comfortable to have a face to face visit once a fortnight & a phone call in between. This cuts down
on the time, cost & environmental impact of the service provided. While * hard to reach families”,
who may otherwise have declined CFS support, have been much keener to engage via txt messages
& e mails too.

- T've become more flexible in my approach to working with families. I've learned that most things
don't need to be cancelled if you have a child home isolating or a school closure! J - you just need
to be creative and think outside the box. I have learned that advocating for families, during a
pandemic, is really important. Sometimes you need to be the voice that (not a great saying, but...)
'shouts the loudest’ on behalf of a family when resources are scarce.

- Each family now have a room of their own at the contact centre to reduce the spread of infection.
This has worked well and the families have enjoyed not having to share the space with other
families. It has allowed them to feel more relaxed and this is turn has helped relationships.

- Although I came into this role in the middle of the pandemic, I feel a lot of my work involved being
flexible for others and adapting to their needs and feelings regarding Covid-19.

- T am looking forward to working with families face to face and of fering some more of the practical
support that hasn't always been possible over the last 18 months. I'm looking forward to building
more networks with partner organisations - it's nice to begin putting names to faces and seeing
people back in offices etc. I'm looking forward to finally working from the office J. I hope that
our organisation continues to grow and expand so we can support even more families in our
localities.

Q What (Non Covid related) hope do you have for the next 12mths in CFS?

- I hope to be able to recruit more volunteers and increase the volunteer pool in Carlisle.

- Continue with electronic systems with a view o going paperless,

- Contribute to the successful implementation of Charity Log, and maximise the use of QuickBooks
to enable more streamline financial reporting

- I hope to uphold my (currently temporary) position within CFS as I have thoroughly enjoyed my
role and being part of the team. If this happens, my hope would be to continue and grow with my
work in helping support families and making positive changes

- I hope that we continue to receive funding for the contact centre as it is a vital service to children
and their families and no other service offers this facility.

- To consolidate after a lot of change/new staff etc.

- CFS will continue to thrive, growing more volunteers & funders will appreciate & award the charity
with sustainable funds to keep the service expanding more.

- That we all get together more and that the Christmas party makes the parents socialise more
with help from
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Swprted Chld Comtet Contres

Our 3 Centres (Eden, Carlisle and Kendal) continue to provide a relaxed friendly environment for
parents and children to establish, renew and develop relationships.

The impact of Covid saw us have to close each centre, although each one was able to re-start at various
points during the year, it was a testimony to the commitment of the Coordinators and our team of Contact
Centre Volunteers, that the re-openings were so well managed. Families benefited from regular updates
on when and if we could run sessions. We know it was not always easy for parents living away from their
children, to only see them in full "PPE" at times, but it did mean at least they could keep their relationships
growing. As restrictions allowed, said PPE and other measures have been reduced or removed and the
centres' needs for adaptations have reduced.

That said, it was wonderful to hear the different ways that families were helped to keep in contact while
they couldn't meet in person. Adapting to virtual contact was certainly a theme for our centres over the
last year!

Volunteers are vital to our Contact Centres as without them, we would not be able to run the service. We
have very reliable volunteers who have a thorough understanding of the importance of children forming
and maintaining a relationship with the parents with whom they do not live. Over the last year we have
really appreciated their willingness to work across the pandemic, and their understanding when we had to
close the centres.

It is of course wonderful that all three centres are operational again, and parents and children can meet
and keep their relationships growing in a safe and supported way.

Finally we remain grateful for the advice and guidance of NACCC (National Association of Child Contact

NACCC

o’

Centres) across the last year.
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Recruitment and retention of volunteers remains one of our highest priorities. Recruitment has become
increasingly difficult as a climate of austerity affects people's ability to volunteer, and more latterly of
course the impact of Covid has also been prominent. Cumbria Family Support has a recruitment strategy
that is reviewed regularly by the Family Support Coordinators and this has proved to be invaluable in our
attempt to promote the organisation to the wider public; it is notable how much more we rely on (and get
positive responses from) Social Medial and the "Virtual” world- again, adapting to change and development.
We have good track record for supporting and valuing volunteers and they have fed back that they feel
as if they are making a difference in the lives of the children they support. We are very fortunate with
the volunteers who come along to work with us as they tend to stay with us for a number of years. We
still have a volunteer who has been with us since 1993 when the organisation started.

We have adapted and developed our training for volunteers taking into account what volunteers have told
us they need, and to accommodate the changing needs of families. Across the last year we have had to
move support and training primarily to virtual platforms. We had a great response to our "Zoom" based
Volunteer Development programme early in 2021 which included a number of sessions exploring the impact
of Learning Difficulties and Disabilities for our supported families.

We asked our volunteers about working with us; here is a flavour of what they said:

During my professional life
I realised they provided
good service supporting
families so decided to
volunteer when I retired

I enjoy supporting
families in their
own homesand

being appreciated

Very rewarding,
best decisio I've
ever made was to

volunteer with CFS

Good training
opportunities via zoom.
Opportunity to work 1:1
with a child and have
direct contact with

families

CFS provides an invaluable
service for families in crisis.
Support is targeted to need
whetherit be short of long

term. Families know that they
can re-refer if/when needed.

I have found the training
and information provided
prior to being matched
very helpful. I also found
the process in finding a
family very supportive,
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Despite the challenges of Covid 19 we have continued to be a learning organisation across the last year.

We recognise not only the huge benefit that volunteers bring to our organisation, but that with the
correct support and development, we are able to offer them opportunities for growth and development.
If we are fortunate enough to secure sufficient funding we will be using some of this to focus on a broader
and more personalised approach to Volunteer training and development. Most recently for example, we
were permitted to re-direct some of a Covid related grant to volunteer training and as such we employed
a temporary staff member who has vast amounts of skills and experience working with families where
Learning difficulties /disabilities (LDD) are a feature. One of the first pieces of work she delivered was
5 sessions (7.5hrs) with volunteers (and paid staff) in relation fo supporting families where LDD is present

Alongside this, during the year our paid staff team have undertaken a range of training (online). This has

covered the following:

- Information Sharing and GDPR refresher

- Reducing Parental Conflict / Family Matters Cumbria (including one staff member participating in
the “train the trainer” element

- Early Help

- Signs of Safety

- CSCP Safeguarding

- Paediatric First Aid

- Outcome Star

- Charity Log (CRM system)

- Keeping Children Safe Online (NSPCC)

In addition to the above this year is our first year supporting Social Work students (first placements
for BA and MA Social Work courses) using or own “in house" Practice Educators. Following the
retirement of the independent Practice Educators in spring 2020, we decided to invest in, and support
our two Social Work qualified practitioners and ensure they completed the required training to support
students, as well as our existing trained and experienced on site Practice Supervisors. With flexibility
and adapting to socially distanced and virtual work, it is wonderful to have seen two successful
placements completed this year.

Finally in recognition of the importance of supporting the development of a future workforce, CFS has
supported the Kickstart government funded scheme. The Kickstart Scheme provides funding to create
new jobs for 16 to 24 year olds on Universal Credit who are at risk of long term unemployment. CFS has
been fortunate to have our Communications and Marketing Officer employed with us this year- look out
for updates in next year's review about the difference this has made for us and for him!

17
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Recognising the importance of collaboration, support we ensure CFS are strategically placed to inform
and influence practice across children and family services in Cumbria:

. The CEO co-chairs the Children & Young Peoples Voluntary Sector Reference Group

. The CEO is a member of the Children's Trust Board and chairs the Eden CTB locality partnership
group

. The CEO is co-chair of the Eden and Carlisle Practitioner's Forum of the Cumbria Safeguarding
Children Partnership's (CSCP)

. The CEO is the voluntary sector representative on the main CSCP Board and the Carlisle and Eden
Safeguarding Group

. The CEO attends Eden, Carlisle and Allerdale Early Help and Family Support Panels.

The above aids strategic work to minimise duplication and maximise partnership working. At an
organisational level we have many years' experience of working collaboratively with other providers such
as Barnardos, Schools, and Childrens Services etc.

More recently we have formed a partnership with a local Social Enterprise (ICan) developing and delivering
Emotional Wellbeing and Health leaving programmes for children and young people. We are also currently
developing partnership opportunities with other local and national voluntary sector providers such as
Carlisle Youth Zone.

As well as the strategic level partnership work, our staff are well embedded with multi agency forums
that aid practice, and maximise the benefit of support services available for families. CFS Staff members

. Attend Carlisle and Eden practitioner forums.

. Take part in Early Help assessments and fake on the coordination of these assessments if
appropriate.

. Participate in the Domestic Violence Champions Network.

. Participate in the new locality Think Family Support Groups

. Are represented in the Family Matters Cumbria training pool

yPV SRG

Cumbria Safeguarding ?
Children Partnership
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A snap shot of supported families earlier in 2020/21 showed that for the 95 families:

- 61% (59 families) were supported via a multi-agency Early Help plan (CFS being the coordinator
for 9 of these).

- 13% (12 families) were supported at Child in Need or Child Protection level

- The remaining 26% (24 families) were not supported via multi agency plans. This is generally due
to one of two reasons; either the family agree to us working with other relevant professionals but
are not yet ready to consent to a more formal "Early Help"” approach. Alternatively some families
are ready to step down from our support and as such the multi-agency support for various unmet
needs is no longer required. Following the cessation of multi-agency support, we will often provide

minimal/low level support whilst the family become ready to manage independently / via single
agency support.

We asked our partners whether we have met their expectations over the last year; this is a selection of
what they told us:

They can work alongside
the adults / impacting
positively on the adults
parenting/ a positive family
dynamic.

Excellent help
and reassurance
to families and
non-judgmental.

Excellent support
for families
struggling or just
need to befriend

and feel valued

They have a vast range
of knowledge , in
particular to our local
area and other support
agencies

Cumbria Family Support have supported
so many families. They have impacted
positively on parental confidence, have
worked with adults to maximise the
family dynamic when there are huge
social and emotional challenges eg.
separation, divorce, etc. They have
helped parents analyse behaviours/
responses worked on setting
parameters/boundaries, ensuring positive
behaviour intervention at home.

.. they help support families
when they need it most to help
prevent families getting in
further need. They also
support the families in so
many different ways have a a
wide and adaptable brief
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Cumbria Family Support is well known in the area with voluntary and statutory agencies and community
groups. We have a good reputation and have the trust of those we support and work with. Our commitment
to provide a good service and our well established track record is known and recognised by:

The Mothers' Union who donate goods for Hampers at Christmas and provide some of the families with
financial help to have a break or a day out through their Away From It All fund.

The Penrith Lions who always find the money for us o hold Christmas parties for the children we support.
They have also helped young people financially to further their education.

CFM Cash for kids who support the families at Christmas with their toy appeal.

Queen Elizabeth 6rammar school who collect and wrap toys for children at Christmas.
Swansway/Carlisle Audi who have donated goods and activity packs across the last year for our families

CFM Radio Cumbria Family Support has been asked to comment on a number of headline articles in relation
to the effects of Covid for the families we support across the last year.
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Have been so fortunate to be able to adapt and continue to deliver our high quality family Support and
Contact Centre services across the last year which we hope you have enjoyed reading about. However it
would be remiss not to look ahead to new developments for 2021-2022 and beyond. Some of the highlights
we hope to be telling you about in more detail in next year's review are:

- We have been privileged to have been asked to become the hose organisation for SENDAC (SEND
Alliance Cumbria). the Parent / Carer forum of families with a child/children who have Special
Education Needs and Disabilities. This will hopefully not only help SENDAC continue to grow and
flourish, but given the high prevalence of children with SEND in our supported families, will be
mutually beneficial for our families to find new ways to be supported and have their voices heard.

—  Cumbria's —
SEND voice

- Recognising the impact that the Covid pandemic has had for many families, we are currently
exploring plans with one of our partners to develop capacity in 2021-2022 and beyond. This will
help us to help families manage the risks and reduce the spread of Covid outbreaks and associated
issues.

- Becoming operational with our new Case Management System “Charity Log". This will help stream
line how we work, allowing our delivery team to focus more on direct support and less on
administration.

- Following an internal task and finish group, we are further developing our Volunteer roles, and
looking to recruit to a wider range of volunteers to fulfil several new roles:

- “School buddy" specifically for supporting families to manage school attendance, including helping
them to and from school, and helping manage homework

- Practical helpers for short term / emergency work such as declutter, gardening, childcare,
shipping etc where a specific situation arises and needs a short term “fix"

- Driver support for specific appointments/situations

- Delivery of a pilot programme with Multi Agency Safeguarding Hub aimed at improving
relationships between estranged parents and resolving conflict in relation to contact with children
for non-resident parents Ensuring we keep abreast of, and respond to the challenges and
opportunities that Local Government Reform may bring Working with partners to develop
improved support for children of prisoners and those involved in the Criminal Justice System
Continued development and co-delivery of the "MOG" with ICan

1Can

Health & Fitness CIC
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FINANCES

Cumbria Family Support Ltd is a registered charity and company limited by guarantee governed by its
Articles of Association.

The Charity's policy on reserves is to hold at least three months running costs in free reserves. Free
reserves are calculated using the unrestricted funds and making allowance for any potential closure costs.
These potential closure costs amounted to £43,609 at 31 March 2021 and these funds have been
designated as a contingency fund. Free reserves at 31 March 2021 were £141,412 representing
approximately six months' running costs.

Our dedicated volunteers provided over 3,000 hours of support.

We extend our thanks to the following organisations who funded our revenue costs for last year: Cumbria
County Council Children's Services, and Local Committees (Eden, Carlisle and Allerdale), BBC Children in
Need, National Lottery Community Fund and Covid Community Fund,, The Henry Smith Charity, Cumbria
Community Foundation Grants, Masonic Charitable Trust, Penrith Lions and Mothers' Union, Buckland
Trust. In addition we received many individual donations and generated additional income by hosting
students on placement. Support from Children and Family Court Advisory and Support Service
(CAFCASS) enabled us to continue running Eden, Carlisle and Kendal Supported Child Contact Centres.

BANKERS INDEPENDENT EXAMINER
Barclay's Bank PLC Stuart Oake
Market Square Chartered Accountant
Penrith Suite 8, Cumbria House
CA11 7BY Gilwilly Industrial Estate
Penrith
CAll 9FF

Our Supporters

OUR SUPPORTERS Thank you to our many supporters. Their continued funding and support, year on
year, has enabled our organisation to flourish and develop.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity's governing document, the charities act 2011 and accounting and reporting
by charities. Statement of recommended practice applicable to charities preparing their accounts in accordance
with the financial reporting standards applicable in the UK and republic of Ireland (FRS102) (effective1st January
2015)

1. Structure, Governance and Management

a Structure

The organisation is a company limited by guarantee and registered as a charity by the Charity Commission.

b Governance

The organisation is overseen by a Management Board which consists of the Trustees (who are also company
directors) and staff representatives. Only the Trustees can vote at Management Board meetings with the
remaining members acting in an advisory capacity.

The Management Board meets every six weeks with decisions taken collectively although they do not have to be
unanimous.

The Chair of Trustees has delegated power to work with the Chief Executive Officer between Board Meetings
when time constraints require decisions to be taken. Whenever possible this will be done in conjunction with the
Vice Chair and or Treasurer. All decisions taken in this manner are ratified at the next Board Meeting.

There shall be a minimum of three trustees but no maximum at each AGM a third of trustees are required to retire
by rotation.

The Chief Executive Office is also the Company Secretary.

¢ Management

The Chief Executive Officer is in operational control over all the activities of the charity this includes dealing with
all fundraising and grant applications and monitoring

Support is provided by the Office Manager who deals with administration, training and finances.

Assistance is provided to the management by the Chair and other Trustees on specific areas of expertise such as
volunteer training, finance, media relations, recruitment, policies and contract meetings.

d Risk Assessment

It is important to keep fundraising to make up the shortfall for the next 12 months, but to also have a financial
plan for the continuation of funding for 2023-2026.

The organisation works to a volunteer recruitment and retention strategy which has made a big difference to the
organisation of recruitment this year. Whilst the Covid-19 crisis since March 2020 has impacted on this we have
still been able to recruit new volunteers and maintain a good level of engagement even during ongoing national
Covid restrictions. The Trustees continue to ensure there is a clear plan going forward that will have a staffing
and system structure that will support our development and growth.

2. Objectives and Activities
a Objectives

The Charity’s objects are:

‘To relieve families in Cumbria with children up to nineteen years old who are in conditions of need, hardship or
distress.

b Activities

In order to meet these objects the charity undertakes the following activities:
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2021

« Providing practical and emotional support to families in their own homes through assistance of family support
workers and volunteers.

» Providing a range of accredited parenting support interventions, informed by evidence based programmes on
an individual basis.

« Providing groups for children to learn emotional resilience and healthy living

« Providing the Eden, Carlisle and Kendal Contact Centres providing a safe neutral venue for supported contact.
 We have also providied individual work with children to find out from them what it is like to live in their world and
what they would like to change. This work has been instrumental in including the child's voice in the way we work

with parents in achieving positive outcomes for children.

« Keeping all of our work child focussed and evidence the outcomes for children and young people.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2021

3. Achievements and Performance
During the year the charity:

« Maintained, wherever possible (in line with local and national Covid restrictions) our Contact Centre sessions,
responding to a total of 31 referrals in the year.

» Received referals for 73 new families for family support.

» Provided new or ongoing support to 134 families, comprising 287 children and young people and 220
parents/carers; building confidence, empowerment and belief in their own abilities.

« We have supported 6 children and young people to access 10 hours of Emotional Wellbeing group support work
online.

« We have supported 12 children and young people to access 90 hours of online group work aimed at improving
Emotional Resilience and Healthy Living.

« Provided 3903 hours of support for families from Volunteers abd paid family support staff. This has been via
home visits, socially distanced meeting outdoors or phone/video calls (all subject to local and national Covid
restrictions and risk assessments in place across the year).

« We have delivered Family Links accredited parenting programme on an individual basis. Through this
programme we supported 6 families. Volunteers and staff who are trained in the Family Links programme deliver
this to families on an individual basis.

- Worked with children on an individual basis, giving them an opportunity to explore their wishes and
feelings.Worked in partnership with local and statutory agencies to pool resources, strengthen funding bids and
support families to reach their goals.

« In partnership with voluntary and statutory agencies has been actively involved in the ongoing development and
delivery of the Early Help and Think Family Panels in Carlisle, Eden and Allerdale on which the charity has
representation.

« The CEO has co-chaired the Childrens Safeguarding Partnership Practioner Forum for Carlisle and Eden and
the Voluntary Sector Reference Group.

» The CEO has been the chair of the Eden Children and Families Partnership group of the Childrens Trust Board.
- The CEO is the representative of the Voluntary Sector Reference Group on The Cumbria Local Safeguarding
Childrens Board, The Childrens Trust board and a member of the Early Help Group and the Eden & Carlisle
Safeguarding Group.

« Supported two staff members to be Domestic Abuse Champions for the charity.

- Recruited trustees ensuring the Board has the right skill set to provide effective governance.

- Continued to recruit and train new volunteers to sustain our data base of 50 plus volunteers.

« Recruited and retained temporary staff as a result of Covid support funding via the National Lottery Covid
Community Fund.

The charity has also

- Continued to support staff and volunteers in their development by providing high quality training both externally
and in house.

« Provided 2 Social Work placements for Student from the University of Cumbria.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2021

4. Financial Review

a. Income

The movement during the year can be summarised as follows:

£
Income 2020 273,673
National Lottery Covid Fund 33,136
National Lottery Community Fund 18,663
Henry Smith 22,500
Cumbria Community Fund (25,500)
Francis C Scott (19,000)
Frieda Scott Charitable Trust (10,000)
Other grants and income (4,142)
Income 2021 289,330

New funding obtained for the 2020-21 year included Grants from The National Lottery Covid Fund and additional
amounts from The Henry Smith Charity and the National Lottery Community Fund.

In addition funding for 2021 was secured from a 1 year contract with Cumbria County Council for Targeted Family
Support. Continuation funding is in place from The National Lottery Community Fund, BBC Children in Need and
The Henry Smith Charity.

b Expenditure

The movement during the year can be summarised as follows:

£
Expenditure 2020 232,238
Staff costs 42,564
Families expenses 10,141
Computer software expenses 5,359
Staff and Volunteer expenses (5,593)
Legal and professional fees (3,068)
Other costs 1,363
Expenditure 2021 283,004

Wages and salaries and pension costs have increased due to the additional temporary Family Support staff and
the uplift in salary for the new CEO (appointed January 2020). Direct staff costs have increased due to the
significant spend in relation to group and families expenses funded from donatiions and staff training (virtual)
funded by the Newcastle Building Society grant and the National Lottery Covid Community Fund.

The reduced depreciation charge reflects that we are now in our third year of utilising the new computers and
equipment in the period. Computer and telephone fees have increased due to the additional staff members. Legal
and professional fees have significantly reduced as we now have an internal Social Work Practice Educators as
opposedto paying for said services from external sources.

¢ Restricted Funds

The restricted funds cover a range of Family Support and Contact Centre delivery across the three districts of
Carlisle, Eden and Allerdale.

d Total Funds
The total funds have increased by £6,326.
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Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2021

5. Training

Staff and volunteers have taken part in the CSCP and/or County Council funded courses including:
- ACE's (Adverse Childhood Experiences)

- Signs of Safety

- Reducing Parental Conflict

- Safegurding Briefings

Staff members have also attended the practitioner forums.

We have also run an internal training programme in respect to working with families who have a family member
with a Learning difficulty or disability. These sessions were led by a new temporary staff member with significant
experience in the field of Learning disability.

Staff have also attended other external courses including :

- Outcome Star
- Improving delivery of Parenting Programmes

We have developed our own Practice Development meetings to keep up to date with current practice and
legislation.

6. Reserves

The Charity’s policy on reserves is to hold at least three months running costs in free reserves. Free reserves are
calculated using the unrestricted funds and making allowance for any potential closure costs. These potential
closure costs amounted to £43,609 at 31 March 2021 and these funds have been designated as a contingency
fund. Free reserves at 31 March 2021 were £141,412 representing approximately six months’ running costs.

7. Volunteers

30 home based support Volunteers matched at any one time @2.5 hours x 40 weeks provided the organisation
with 3000 hours of support.

10 trustees 5 hours x 12 months provided the trustee board with 600 hours of expertise and governance.

8. Future Events

The Charity has delivered a further year of work through the County Council Targeted Support contract. We are
now in a single year contract with them, and anticipate working closely during this year with the Council to
anticipate and respond to future funding opportunities with them.

During 2020-2021 we continue to develop and deliver our work in Allerdale. Alongside this we have extended the
reach of our Family Support workers as a result of the National Lottery Covid Community Grant. Tose workers
have supported an additional 20 families with over 30 children benefitting from this.

The coming year 2021-2022 will bring unique challenges as well as opportunities. We have seen unprecedented
changes as a result of the Covid 19 crisis. Our face to face work has had to be postponed with almost all contact
and support via phone, text, and video communications for period during the year. We have retained the vast
majority of our families receiving support in this way but we have, particularly due to age profiles, had a number
of volunteers pause their work commitments with us.

There is an appropriate organisational structure in place to support current activities, but in order to further
develop services and build on both success to date, and the very recent Covid-19 challenges, this will need to
grow to reflect a broader service reach. A new post focussing on Communications and Marketing has been
developed and is progressing via the Government's kickstart programme for a six month period. This post will
increase our ability to attract and retain more volunteers and thus increase our capacity to support more families.

9. Going Concern

The charity is in a positive financial position. We have secured sufficient funding to meet its current commitments
for this financial year, and meet its reserves policy plus winding up costs. However we are mindful that we need
to continue to secure funding to deliver services from 2022-2023. Although funding is secured towards some of
this without further successful funding bids we would deplete our reserves below the reserves policy.

Page 6



Cumbria Family Support Ltd
Trustees' Report for the Year Ended 31 March 2021

Therefore these accounts are prepared on the going concern basis.
Small company provisions

This report has been prepared in accordance with the small companies regime under the Companies Act 2008.

Approved by the Board on 15 September 2021 and signed on its behalf by:

D A Metcalf
Trustee
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Cumbria Family Support Ltd

Trustees' Responsibilities in relation to the Financial Statements

The trustees (who are also directors of Cumbria Family Support Ltd for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable
law and the Financial Reporting Standard 102 - 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

Company law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Independent Examiner's Report to the Trustees of
Cumbria Family Support Ltd

| report on the accounts of the company for the year ended 31 March 2021, which are set out on pages 10 to 23.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

The charity's gross income exceeded £250,000 and | am qualified to undertake the examination by being a
qualified member of The Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under Part 16 of the Companies Act 2006 and is
eligible for independent examination, it is my responsibility to:

- examine the accounts under section 145 of the 2011 Act;

- follow the procedures laid down in the General Directions given by the Charity Commission under section
145 (5) (b) of the 2011 Act; and

- state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether
the accounts present a 'true and fair view' and the report is limited to those matters set out in the statement
below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
- to keep accounting records in accordance with section 386 of the Companies Act 2006; and

- to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Suite 8
Stuart Oake Limited Cumbria House
Chartered Accountants Gilwilly Road

: . Gilwilly Industrial Estate
Date:....i.b.{.ﬁ..(.@.u&i.... PENRITH
CA11 9FF
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Cumbria Family Support Ltd

Statement of Financial Activities (including Income and Expenditure Account) for the Year
Ended 31 March 2021

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2021 2020

Note £ £ £ £
Income and endowments from:
Donations and legacies 2 9,845 200 10,045 4,473
Other trading activities 3 1,500 - 1,500 4,544
Income from investments 4 31 - 31 65
Income from charitable activities 5 122,000 155,754 277,754 264,591
Total income and endowments 133,376 155,954 289,330 273,673
Expenditure on:
Fundraising trading: cost of goods sold and
other costs = - - 2,098
Charitable activities 121,527 161,477 283,004 230,140
Total expenditure 121,527 161,477 283,004 232,238
Net income before transfers 11,849 (5,523) 6,326 41,435
Transfers
Transfers between funds (1,187) 1,187 - =
Net movements in funds 10,662 (4,336) 6,326 41,435
Reconciliation of funds
Total funds brought forward 173,819 14,010 187,829 146,394
Total funds carried forward 184,481 9,674 194,155 187,829

All of the Charity's activities derive from continuing operations during the above periods.

The notes on pages 12 to 23 form an integral part of these financial statements.
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Cumbria Family Support Ltd
Company registration number: 04151545
Balance Sheet as at 31 March 2021

2021 2020
Note £ £ £ £
Fixed assets
Tangible assets 12 3,621 4,828
Current assets
Debtors 13 1,043 088
Cash at bank and in hand 190,281 182,803
191,324 183,791

Creditors: Amounts falling due within
one year 14 (790) (790)
Net current assets 190,534 183,001
Net assets 194155 187,829
The funds of the charity:
Restricted funds 9,674 14,010
Unrestricted funds
Unrestricted income funds 184,481 173,819

194,155 187,829

Total charity funds

For the financial year ended 31 March 2021, the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006.

The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

Approved by the Board on 15 September 2021 and signed on its behalf by:

D A Metealf P Harrington
Trustee Trustee

The notes on pages 12 to 23 form an integral part of these financial statements.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2021

Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern

The trustees assess whether the use of the going concern basis is appropriate i.e whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of the
charity to continue as a going concern. The trustees make this assessment in respect of a period of one
year from the date of approval of the financial statements.

The Charity has sufficient funding for the 2021-22 financial year.
The trustees have prepared contingency plans if total funding requirements are not met.
Therefore these accounts are prepared on the going concern basis.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees' discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of
which is restricted to that area or purpose.

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.

Further details of each fund are disclosed in note 19.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2021

......... continued

Income and endowments

Donations are recognised when the Charity has been notified in writing of both the amount and settlement
date. In the event that a donation is subject to conditions that require a level of performance by the Charity
before the Charity is entitled to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fulfilment of those conditions is wholly within the control of the Charity and it
is probable that these conditions will be fulfilled in the reporting period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the
administor/executor for the estate has communicated in writing both the amount and settlement date. In the
event that the gift is in the form of an asset other than cash or a financial asset traded on a recognised stock
exchange, recognition is subject to the value of the gift being reliably measured with a degree of reasonable
accuracy and the title to the asset having been transferred to the Charity.

Income from investments is recognised on a receivable basis.

Income from charitable activities includes income recognised as earned (as the related goods or services
are provided) under contract.
Expenditure

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category.

Costs of generating funds are the costs of trading for fundraising purposes.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita,
staff costs by the time spent and other costs by their usage.

Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corparation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Fixed assets

Individual fixed assets costing £100 or more are initially recorded at cost.

Depreciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Office equipment 25% on a reducing balance basis

Trade Debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business. Trade debtors are recognised initially at the transaction price. They are subsequently
measured at amortised cost using the effective interest method, less provision for impairment. A provision
for the impairment of trade debtors is established when there is objective evidence that the Charity will not
be able to collect all amounts due according to the original terms of the receivables.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2021

......... continued

Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Liabilities

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have
an unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least

twelve months after the reporting date. If there is an unconditional right to defer settlement for at least
twelve months after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised
cost using the effective interest method.

Operating leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified
as operating leases. Rentals payable under operating leases are charged in the Statement of Financial
Activities on a straight line basis over the lease term.

Pensions

The charity operates a defined contribution pension scheme. Contributions are charged in the statement of
financial activities as they become payable in accordance with the rules of the scheme.

Financial instruments

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument. Financial liabilities and equity instruments are classified according to the
substance of the contractual arrangements entered into. An equity instrument is any contract that evidences
a residual interest in the assets of the Charity after deducting all of its liabilities.

All financial assets and liabilities are initially measured at transaction price (including transaction costs),
except for those financial assets classified as at fair value through profit or loss, which are initially measured
at fair value (which is normally the transaction price excluding transaction costs), unless the arrangement
constitutes a financing transaction. If an arrangement constitutes a financing transaction, the financial asset
or financial liability is measured at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when
there exists a legally enforceable right to set off the recognised amounts and the Charity intends either to
settle on a net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the Charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the Charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,
cancelled or expires.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2021

continued

Donations and legacies

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2021 2020
£ £ £ £
Donations and legacies
Donations 9,845 200 10,045 4,473

Of the donations and legacies income in 2020, £1,363 related to unrestricted funds and £3,110 related to
restricted funds.

Other trading activities

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020
£ £ £ £

Fees charged 1,500 - 1,500 4,544

Of the other trading activites income in 2020, £4,544 related to unrestricted funds and nil related to
restricted funds.

Income from investments

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020
£ £ £ £

Interest on cash deposits 31 - 31 65

Of the interest on cash deposits income in 2020, £65 related to unrestricted funds and nil related to
restricted funds.
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Cumbria Family Support Ltd

Notes to the Financial Statements for the Year Ended 31 March 2021

......... continued

Income from charitable activities

Donations

Cumbria CC Childrens Services Contract
Children In Need Grant
CAFCASS Grant

Other grants

National Lottery Community Fund
Henry Smith Charity

Francis C Scott

Frieda Scott Trust

Cumbria Community Foundation
Eden Residents Covid Fund
Lottery Covid 19 Fund

Of the income from charitable activities in

related to restricted funds.

Unrestricted

Restricted Total Funds Total Funds

Funds Funds 2021 2020

£ £ £ £
- 487 487 -
72,000 - 72,000 71,190
- 48,461 48,461 47 664
- 8,010 8,010 9,990
5,000 - 5,000 16,750
- 56,160 56,160 37,497
45,000 - 45,000 22,500
- - - 19,000
- - - 10,000
- 4,500 4,500 30,000
- 5,000 5,000 -
- 33,136 33,136 -
122,000 155,754 277,754 264,591

2020, £148,690 related to unrestricted funds and £115,901
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2021

......... continued

6 Expenditure

Family
Support Total Total
Services 2021 2020
£ £ £

Direct costs
Wages and salaries 177,202 177,202 148,503
Staff pensions 7,946 7,946 5,953
Staff training 2,337 2,337 402
Staff expenses 4,487 4,487 7,779
Volunteer expenses 1,569 1,569 3,870
Volunteer training 473 473 1,923
Groups and families expenses 11,311 11,311 1,170
Cleaning 639 639 -

205,964 205,964 169,600
Support costs
Employment costs 44,334 44,334 32,462
Rent 6,507 6,507 5,563
Service charges 2,856 2,856 2,792
Insurance 1,734 1,734 1,597
Repairs and maintenance 1,911 1,911 2,110
Telephone and fax 6,995 6,995 4,792
Office expenses 1,870 1,870 2,316
Computer software and maintenance costs 6,254 6,254 895
Printing, postage and stationery 933 933 1,675
Membership fees 738 738 436
Sundry expenses 42 42 138
Travel and subsistence - - 337
Advertising 29 29 1,560
Accountancy fees 744 744 398
Independent examiner's fee 750 750 750
Legal and professional fees 53 53 3,121
Bank charges 83 83 86
Depreciation of office equipment 1,207 1,207 1,610

77,040 77,040 62,638

283,004 283,004 232,238

Of the expenditure in 2020, £116,459 related to unrestricted funds and £115,779 related to restricted funds.

7  Government grants

Income from government grants comprises performance related grants made by local authorities to fund
home based family support.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2021

... continued

Governance costs

2021 2020
£ £
Cost of trustee meetings - 337
Accountancy fees 744 398
Independent examiner's fee 750 750
Legal and professional fees 53 3,121
1,547 4,606

Trustees' remuneration and expenses

Trustees were paid expenses of £nil (2020 - £337) in the year. No remuneration was paid to any trustee in
the current or previous year.

Net income

Net income is stated after charging:

2021 2020

Depreciation of tangible fixed assets 1,207 1,610

Employees' remuneration

The monthly average number of persons (including senior management) employed by the charity during the
year was as follows:

2021 2020
No. No.
Charitable activities 8 7
The aggregate payroll costs of these persons were as follows:
2021 2020
£ £
Wages and salaries 219,632 178,917
Other pension costs 9,950 8,001
229,482 186,918

No employee received emoluments of more than £60,000 during the year.

The key management personnel comprise the Trustees and the Chief Officer. The total employee benefits
of the key management personnel of the Charity were £40,972 (2020 - £31,998).
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2021

......... continued

12 Tangible fixed assets

Fixtures,
fittings and
equipment

£
Cost
As at 1 April 2020 and 31 March 2021 48,600
Depreciation
As at 1 April 2020 43,772
Charge for the year 1,207
As at 31 March 2021 44,979
Net book value
As at 31 March 2021 3,621
As at 31 March 2020 4,828
13 Debtors
2021 2020
£ £
Prepayments and accrued income 1,043 988
14 Creditors: Amounts falling due within one year
2021 2020
£ £
790 790

Accruals and deferred income

15 Members' liability
The charity is a private company limited by guarantee and consequently does not have share capital. Each

of the members is liable to contribute an amount not exceeding £10 towards the assets of the charity in the
event of liquidation.

16 Other financial commitments

At 31 March 2021 the Charity had commitments under operating leases of £3,108 (2020 - £10,634).
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2021

......... continued

17 Pension scheme

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the period
represents contributions payable by the charity to the scheme and amounted to £9,950 (2020 - £8,001).

There were no outstanding or prepaid contributions at either the beginning or end of the financial year.
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Cumbria Family Support Ltd
Notes to the Financial Statements for the Year Ended 31 March 2021

......... continued

18 Related parties

Controlling entity

The charity is controlled by the trustees who are all directors of the company.

19 Analysis of funds

At 1 April Incoming Resources At 31 March
2020 resources expended Transfers 2021
£ £ £ £ £
Designated Funds
Contingency Fund 46,964 - - (3,895) 43,069
General Funds
Unrestricted income fund 126,855 133,376 (121,527) 2,708 141,412
Restricted Funds
Carlisle & Eden Home
Based Family Support
Fund - 95,020 (95,020) - s
Eden Contact Centre
Fund - 2,670 (3,857) 1,187 -
Development Fund - 3,000 (3,000) - -
Allerdale Home Based
Family Support Fund 9,568 9,601 (14,046) - 5,123
Kendal Contact Centre
Fund 2,791 2,670 (4,188) - 1,273
Carlisle Contact Centre
Fund 1,531 3,157 (4,076) - 612
Families Transport Fund 120 200 (320) S "
Covid Fund - 39,636 (36,970) - 2,666
14,010 155,954 (161,477) 1,187 9,674
187,829 289,330 (283,004) - 194,155

The Home Based Family Support Fund represents funding received specifically to fund salaries for staff
engaged in home based family support in Carlisle and Eden council areas.

The Contact Centre Fund represents funds received from NACCC for the provision of the Penrith Child
Contact Centre.

The Allerdale Home based family support fund represents funds obtained to run the home based family
support service in the Allerdale council area.

The Carlisle and Kendal contact centres are funds received to run contact centres in those locations.
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Cumbria Family Support Ltd

Notes to the Financial Statements for the Year Ended 31 March 2021

... continued

Prior period

Designated Funds
Contingency Fund

General Funds
Unrestricted income fund

Restricted Funds

Carlisle & Eden Home Based
Family Support Fund

Eden Contact Centre Fund
Allerdale Home Basdsed Family
Support Fund

Kendal Contact Centre Fund
Carlisle Contact Centre Fund
Families Transport Fund

Transfers

At 1 April Incoming Resources At 31 March
2019 resources expended ULl 2020

£ £ £ £ £

- = - 46,964 46,964

138,037 154,662 (116,459)  (49,385) 126,855

- 75,861 (75,861) . 5

- 2,805 (5,226) 2,421 -

8,357 28,300 (27,089) - 9,568

- 5,223 (2,432) - 2,791

- 6,130 (4,599) - 1,531

- 692 (572) = 120

8,357 119,011 (115,779) 2,421 14,010

146,394 273,673 (232,238) - 187,829

The Contingency fund has been included to reflect the potential liabilities the charity has regarding closing

down costs.

Funds have also been allocated to the running of the Eden Contact Centre.
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Notes to the Financial Statements for the Year Ended 31 March 2021

......... continued

21 Net assets by fund

Tangible assets

Current assets
Creditors: Amounts falling due
within one year

Net assets

Prior period

Tangible assets

Current assets

Creditors: Amounts falling due
within one year

Net assets

Cumbria Family Support Ltd

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020
£ £ £ £
3,621 - 3,621 4,828
181,650 9,674 191,324 183,791
(790) - (790) (790)
184,481 9,674 194,155 187,829
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2020 2019
£ £ £ £
4,828 - 4,828 5,800
169,781 14,010 183,791 141,384
(790) - (790) (790)
173,819 14,010 187,829 146,394
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Independent Examiner's Report to the Trustees of
Cumbria Family Support Ltd

| report on the accounts of the company for the year ended 31 March 2021, which are set out on pages 10 to 23.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

The charity's gross income exceeded £250,000 and | am qualified to undertake the examination by being a
qualified member of The Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under Part 16 of the Companies Act 2006 and is
eligible for independent examination, it is my responsibility to:

- examine the accounts under section 145 of the 2011 Act;

- follow the procedures laid down in the General Directions given by the Charity Commission under section
145 (5) (b) of the 2011 Act; and

- state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether
the accounts present a 'true and fair view' and the report is limited to those matters set out in the statement
below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
- to keep accounting records in accordance with section 386 of the Companies Act 2006; and

- to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2)  to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

V

Suite 8
Stuart Oake Limited Cumbria House
Chartered Accountants Gilwilly Road
- 7 Gilwilly Industrial Estate
Dateib(cflzuzz.i PENRITH
CA11 9FF
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