
MANAGERS REPORT

It seems very strange but this will be the last Managers Report I will do. 
Both Linda and myself started with Dial in 2005 and we will both retire in 
February 2023. I have loved working for Dial over the last eighteen years.
When I first started it was very much a paper based office offering a wide
range of information from holidays to transport. Over the years this has 
changed with 95% of our work being welfare benefit work as gradually 
disabled people have been able to access information online.

The demand for our service has significantly increased since 2005 and 
issues around funding has become more difficult. In 2005 we had our 
own Service Level Agreement with the County Council whilst we are now 
part of a partnership with Citizens Advice and Age UK and have an 
allocation of funding through the Worcestershire Advice Network 
partnership. This has changed and decreased from just under £25,000 to 
£16,500 so the organisation is under constant pressure to raise funds 
from various sources. Two charitable Trusts in particular have given us 
continued commitment, The Eveson Trust and The John Martin Charity. 
The Big Lottery have over the years awarded us a number of grants and 
the Lloyds Bank Foundation have also in the past been generous and 
supportive.  
 

Nevertheless financially we are in a very sound position with good 
reserves. Those reserves are vital as we enter a difficult period for Dial as
we need to plan for what could be a very difficult future. The reserves 
were accrued because we were able to access funding allocated to 
organisations offering help and support to people during the pandemic 
years. But these were 'one off' pots of money and this does not make for 
a sustainable future.

We have been lucky in having a temporary welfare benefit adviser who 
with his Citizens Advice background has proved invaluable. Whilst Paul 
Maley only works one day a week he has a vast knowledge of the benefit 
system and appeal work. 

 As mentioned in the last report we entered into a formal agreement with
the Worcestershire branch of the Multiple Sclerosis Society to provide a 
dedicated fast track benefit service to their clients. This has been 
extended and we now provide 7 hours a week principally covering South 
Worcestershire but with limited work in the North. They were initially 
successful in obtaining  Lottery funding but the local Worcester branch 
now funds the project  we hope therefore to work with the Society well 
into next year. Again financially this gives us a level of stability and 
security.



I have met with the three core Trustees, the Chair, Vice Chair and 
Secretary to discuss the future of Dial and later the full Trustee Board.  
We have particularly focused on the development of the organisation 
looking at both the positive and negative aspects of Dial.
As mentioned previously as both myself and Linda (Principle Welfare 
Benefit Adviser) have decided to retire we can create a single 16 hour 
post. This will cause some initial problems although we hope that we can 
recruit a dynamic and enthusiastic manager who will bring new ideas and
funding to the organisation. The Trustees have discussed a wide range of 
options and it seems prudent to look at advertising the post in the 
Autumn of 2022.

One of the problems for any new manager is the fact that our office has 
limited
flexibility. Although I was able to extend the office at the start of the 
pandemic so that we could make the office more safe to enable social 
distancing we have lost the use of the Shopmobility kitchen.  Our office 
space remains small so that we can only see a single client at any one 
time although we have continued to offer clients telephone 
appointments.

We have shown that we are an incredibly adaptable and resourceful 
organisation and we will need those qualities as never before as we fight 
for our survival with a growing demand for our service and reduced 
finance. 
 
I would like to thank all of our past employees whom I worked with who 
contributed so much to the success of Dial over the years Ann Ryan, 
Irene Walker, Emma Kerton, Mary Connor, Rehana Ali, Norma Woodward, 
Alison Devine and Suzanne Davies.

I would also like to thank all of our past volunteers Howerd Brooksbank, 
Martin Connor, Enid Fellows, Jane Rutter, Elaine Casstles, Sam Campsall, 
Audrey Bailey, Peter Merrix, Trish Sneddon and Harriet Davies.

Our continued thanks must go to our existing long term volunteers, 
Helen Ainsworth, Dorothy Lymer who do welfare benefit admin work 
including maintaining statistics. Liz Scott who does benefit form filling in 
Pershore on a weekly basis, Carol Adams who is our brilliant, invaluable 
book-keeper and Roy Dobbins who maintains our computer systems on a 
weekly basis. They are all a tremendous asset to the organisation. I 
would also like to thank Sarah Baldwin who does our yearly accounts and
gets them independently audited. They all support our organisation in 
their own way, giving their time freely and working with such dedication.

I would also like to thank Brenda Green who has been both a Trustee and 
Company Secretary for over 12 Years and who will retire at the Dial AGM 
in October 2022. Brenda has produced very accurate minutes over the 



years and she will be greatly missed by the Trustee Board.

Finally I would like to thank Linda for her support over the last eighteen 
years I absolutely could not have run Dial without her. We are very 
fortunate to have the continuing expertise of Helen Hill and as mentioned
previously Paul Maley.

I wish Dial a long and prosperous future. It really is a tremendous 
organisation.

Cathy Merriman
Manager
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DISABILITY INFORMATION AND ADVICE LINE (DIAL)

ANNUAL GENERAL MEETING

20TH OCTOBER 2022

CHAIRS REPORT

I have pleasure in presenting my third Chair's report.

Once again the last year has been busy but a positive one for DIAL both from a 
financial and service perspective.

All staff and volunteers have continued to show such commitment to support 
and benefit the local community.

On behalf of the trustees I would like to express my thanks and appreciation to 
all at DIAL for their ongoing hard work.

E.V.M.
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