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 Emmaus Sheffield 
 
 Report of the Trustees 
 for the Year Ended 30 June 2025 
 
 
The Trustees, who are also Directors for the purposes of company law, present their annual report together with the 
financial statements for the year ended 30 June 2025 which are also prepared to meet the requirements for a 
director's report and accounts for Companies Act purposes. 
 
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Articles of Association and 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to Charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2019). 
 
OBJECTIVES AND ACTIVITIES 
Our goals and aims 
Our purpose is simple: the provision of accommodation, or assistance in such provision, for homeless people in the 
Sheffield and South Yorkshire area. Those individuals who find accommodation with us are known as Companions. 
Our purpose embraces the rehabilitation, provision of education, training (including employment training) and work 
opportunities and satisfaction for Companions with the purpose of developing their skills to enable them to gain 
employment in the future and thereby develop a sense of self-worth and dignity through having a self-supporting life. 
We also support the work of other Emmaus Communities and Emmaus Groups or other agencies in the relief of 
poverty and homelessness whether in the United Kingdom or elsewhere in the world. 
 
Our aim is to provide in Sheffield a social opportunity, where people who were formerly homeless will find 
somewhere safe and welcoming to live; a place where they can rediscover their dignity and self-pride through being 
part of a working Community geared towards becoming self-sufficient through social enterprise. Ultimately being able 
to regain a social and sustainable place in wider society. 
 
By fulfilling our goals and aims we will ensure that our legal purposes are achieved. All of our objectives and activities 
as set out in the following paragraphs are geared to ensuring we deliver our legal purposes and provide a significant 
contribution to the public benefit. Our strategy is to direct our resources to maximise the number of Companions we 
support by the provision of safe and secure accommodation, ongoing emotional and wellbeing support, and training 
and work opportunities through an effective social enterprise. In doing so we foster an environment which promotes 
equality, diversity and inclusion and a respect for individuals, the environment and the community, our own and the 
locality we operate in. We are working towards self-sufficiency and the investments we have made over the reporting 
period and which we have planned for the future will move us closer to achieving that goal, albeit we recognise we 
are some way off achieving it. 
 
We measure our success by the number of Companions we support, how many we have helped out of homelessness 
and into mainstream society, and the quality of support and training we provide to them along their path to 
self-sufficiency and self-reliance. 
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 Emmaus Sheffield 
 
 Report of the Trustees 
 for the Year Ended 30 June 2025 
 
 
OBJECTIVES AND ACTIVITIES 
Objectives and Activities 
The objectives of the Charity are the alleviation and relief of poverty, hardship and distress arising there from, to 
those in need without distinction by the provision of accommodation, or assistance in such provision, for the poor and 
homeless in the Sheffield and South Yorkshire area and such other places that might seem appropriate from time to 
time. 
 
We achieve this by providing accommodation for 18 Companions at Sipelia Works Sheffield. We provide training and 
support to Companions as set out in this report via our trained Community support and social enterprise team of 
seven and where appropriate third-party counselling and support services. We operate a social enterprise comprising 
a retail outlet for donated goods including refurbished second furniture, the sale of second-hand clothing, items of 
bric-a-brac, electrical household goods and other such items. We also operate a small workshop which refurbishes 
donated furniture, manufactures furnishings and a variety of small items made of wood ranging from chopping boards 
to candle holders and plant stands to birdhouses. The purpose of the social enterprise is to generate income to 
support our charitable objectives and to provide skills, training, support and education to Companions to assist on 
their journey out of homelessness. 
 
Our long-term objective is to bring as much of Sipelia Works as is practicable into meaningful use either by the 
provision of additional accommodation for Companions and or use in the social enterprise. Our short-term objective is 
to provide an additional five Companion rooms and two move on rooms by the end of 2027, a project we have set in 
motion and committed an initial financial contribution from our cash reserves of £70,000. We are now actively 
engaged with CRASH (the construction industry charity) in furthering the project. Our experience of making changes 
to the building and its use has taught us that we need to approach such changes incrementally to avoid over 
committing ourselves. We have recognised that we will require the services of more staff to deliver the current 
excellent level of support to Companions, and we are committed to recruitment as the need arises. Our social 
enterprise will be expanded through a focus on our retail and workshop activities, and we are currently engaged in 
reviewing what further opportunities we can exploit to ensure the additional Companions we will work with have the 
opportunity to work and secure new skills as they progress to self-sufficiency and a return to mainstream society. The 
achievements we have attained in this reporting period have laid a solid foundation for the future and a springboard 
to our long-term objective. Our future program will bring parts of the building into use over the period of the project 
rather than focussing on a single delivery date. 
 
To ensure that our work delivers on our aims and further our legal purposes we review our objectives regularly. This 
review looks at what we have done and the benefits to Companions and of outcomes achieved in the last 12 months. 
We bear in mind the guidance in the Charity Commissions general guidance on public benefit (PB1) and in particular 
think about how our activities contribute to and support our aims and objectives. 
The challenging economic environment that businesses and individuals face has undoubtedly led to a downturn in 
donations and grants across the charities sector, with some funders reporting success rates for grants under 10%, 
others no longer accepting applications, and several are committing to spending down their funds to maximise their 
impact, and we have not been immune from that. The short term future looks unlikely to change and we anticipate 
continued headwinds. The regulatory environment for supported housing is in flux which is unsettling. In anticipation 
of these changes we are working towards implementing strict recording of inputs (see later paragraphs) to ensure we 
can accurately report against any anticipated regulatory criteria and demonstrate the impact of our support to 
Companions. This impacts on staff time and morale and we are actively monitoring this. We have moved to new 
licencing arrangements with Companions and recast our codes of conduct in anticipation of the new regulatory 
regime. The consultation on those changes is ongoing, and we continue to monitor the situation and improve our 
readiness for what might come. 
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 Emmaus Sheffield 
 
 Report of the Trustees 
 for the Year Ended 30 June 2025 
 
 
OBJECTIVES AND ACTIVITIES 
Achievements and Performance 
The Community has had a good year in demanding circumstances. The building at Sipelia Works is a Victorian former 
cutlery works and it has required a good deal of upkeep in the period ranging from repointing part of the building to 
the replacement of the hot water boiler. These works, some planned and some unforeseen, have placed considerable 
strain on our resources, financial and people. In addition we have managed our way through a number of staff 
changes through retirements and maternity. The outcome is a safe place in which to live and work and a positive and 
rebuilt team working hard to successfully ensure the safety and wellbeing of the Companions. 
 
The staff have been constantly alert to need to maintain the size of the Community and we have generally achieved a 
ninety percent occupancy of the 18 ensuite rooms available. 
 
Our social enterprise continues to thrive in these days of financial difficulties for a lot of families in wider society. This 
has been realised through the careful monitoring of stock, active marketing campaigns to maintain donation levels 
and maximising retail displays. The income generated by our retail activities has grown by 6.5% over last year's level. 
Our workshop continues to provide stock for sale by refurbishing donated furniture and recycling timber into useable 
and useful items ensuring limited waste. As well as generating income this part of the enterprise also creates the 
opportunity for Companions to learn new skills. 
 
These achievements were delivered whilst maintaining excellent occupancy levels and supporting Companions 
through their journeys. Our Community has been full for most of the year, with 28 vulnerable adults supported and 55 
referrals received: 44 from the Emmaus UK Gateway, 10 self-referrals and 1 from other partner agencies. Despite high 
demand, we were only able to offer spaces to 13 Companions from these referrals, maintaining a waiting list to ensure 
rooms are quickly filled when available Our aims for the future include increasing our rooms available to Companions 
to 24 and an additional two move on flats, by the end of 2027. This will ensure that we continue to fulfil our objectives 
and provide further public benefit by offering support and accommodation to more individuals experiencing 
homelessness. 
 
13 Companions moved on from our Community during the year, with 7 successfully assisted into onward 
accommodation and 6 leaving for other reasons. This demonstrates our commitment to supporting Companions' 
progression towards independence when they feel ready to take that step. 
 
Some of our key highlights of the year are: 
 
New Laundry: This year, we successfully relocated our Community laundry from a deteriorating garden shed into a 
purpose-built indoor facility within our main building. 
 
Our previous laundry housed aging domestic appliances in an old shed where pipes froze in winter and cycles took 
over three hours. The cold, uninviting environment discouraged regular use and required constant maintenance. 
 
We've now created a modern laundry facility featuring new commercial washing machines and dryers. These 
commercial appliances are more robust, energy-efficient, and significantly faster than domestic alternatives, whilst 
offering greater capacity to meet our Community's needs. The warm, well-lit space includes proper plumbing and 
worktop areas with storage. 
 
A welcoming laundry facility encourages regular washing, directly impacting our Companions' confidence, self-esteem, 
and personal pride. When someone feels good about their appearance, it positively affects every aspect of their 
journey towards independence. 
 
This investment demonstrates our commitment to addressing basic needs with dignity, creating lasting benefits for 
our Companions' wellbeing and progress towards independent living. 
 
New Community Kitchen: We've transformed our Community spaces by converting the old lounge into a combined 
living-dining area and creating a new spacious kitchen with commercial-grade appliances in the former dining room. 
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 Emmaus Sheffield 
 
 Report of the Trustees 
 for the Year Ended 30 June 2025 
 
 
OBJECTIVES AND ACTIVITIES 
The upgraded kitchen features commercial fridges and freezers that provide ample storage for food donations from 
FareShare and local supermarkets, helping reduce waste whilst ensuring our Companions access fresh, nutritious 
ingredients. The professional equipment also offers practical workplace experience for future employment 
opportunities. 
 
Beyond meal preparation, this space serves as a vital training hub where Companions develop essential life skills 
through meal planning, food budgeting, preparation techniques, and cooking lessons. These practical skills support 
their journey towards independence, helping with both physical wellbeing and financial management when they 
transition to independent living. 
 
New Community Car: This year, we successfully raised funds to replace our 17-year-old Community vehicle with an 
environmentally friendly electric car-an achievement that extends far beyond simple transport. 
 
Our Community car is used daily to support Companions in rebuilding their lives, from attending medical 
appointments to viewing potential new homes. When Companions are trusted to use the car independently for family 
visits or days out, it becomes a powerful tool for rebuilding self-worth and confidence. 
 
The impact is particularly significant for Companions learning to drive or recently qualified. Access to a reliable, 
modern vehicle provides vital experience that directly improves employment prospects and personal independence. 
We've witnessed how this simple act of trust can be transformational in someone's journey towards independent 
living. 
 
Choosing an electric vehicle reflects our commitment to environmental sustainability whilst reducing ongoing 
maintenance costs. This fundraising success demonstrates how practical support for our Companions can align with 
our broader environmental responsibilities, showing that with community support, we can provide the tools that 
enable lasting change. 
 
New Beds: Following the redecoration of all Companion rooms last year, we've now completed the transformation by 
replacing all beds, mattresses, and bedding throughout our accommodation. 
 
Many of our Companions haven't experienced the comfort of a new bed in years, having previously been sofa surfing, 
sleeping rough, or staying in hostels. We've installed new beds with fresh mattresses, duvets, pillows, and bedding 
across all our ensuite rooms, replacing existing donated furniture. 
 
A comfortable, dignified sleeping environment provides our Companions with a genuine sense of 'home'-something 
many haven't experienced in years. Quality sleep is fundamental to mental and physical health, directly supporting 
our Companions' ability to engage with support programmes and work towards independent living. 
 
This project illustrates our commitment to providing not just shelter, but a genuine home environment that enables 
real recovery and progress. 
 
New Boiler: This year, we successfully replaced our aging boiler system that supplies hot water throughout our 
accommodation areas-an achievement that extends far beyond basic infrastructure maintenance. 
 
Our previous boiler, whilst still operational, was approaching the end of its viable life and posed a significant risk of 
sudden failure. The old system struggled with efficiency and threatened to leave our Companions without reliable hot 
water access during essential daily activities like showering or washing dishes. 
 
We've now installed a new, energy-efficient boiler system that provides consistent hot water supply across all 
accommodation areas. The modern system consumes significantly less energy, reducing our utility costs whilst 
ensuring uninterrupted service. This reliable infrastructure integrates seamlessly with our recently completed laundry 
facility, providing the essential hot water feed required for our new commercial appliances. 
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 Report of the Trustees 
 for the Year Ended 30 June 2025 
 
 
OBJECTIVES AND ACTIVITIES 
Reliable access to hot water is fundamental to dignity and wellbeing-something many take for granted but is essential 
for our Companions' daily routines. For beneficiaries with multiple complex needs, ensuring dependable access to 
basic amenities creates the stable, stress-free environment necessary for addressing underlying issues that led to their 
homelessness. When someone can rely on hot water for personal hygiene and daily tasks, it removes one barrier to 
focusing on their recovery journey. 
 
New Companion Showers: This year, we successfully replaced two aging shower facilities that had reached the end of 
their operational life throughout our accommodation areas - an achievement that extends far beyond basic 
maintenance to restore fundamental dignity for our most vulnerable residents. 
 
Our previous shower facilities were failing and posed risks of water damage and costly emergency repairs. Operating 
from the historic Grade II listed Sipelia Works, we face unique maintenance challenges, and deteriorating fixtures 
threatened both our building integrity and our Companions' daily wellbeing. 
 
The modern fixtures prevent water damage whilst providing reliable, dignified bathing facilities. Building on our 
previous success upgrading one ensuite with a walk-in shower for a Companion with mobility needs-which "made a 
huge difference to his day-to-day life"-these replacements extend the same dignity and practical support to other 
vulnerable residents. 
 
For someone who may not have had consistent access to hot water for months, a functioning shower isn't a luxury-it's 
a fundamental step towards rebuilding their sense of self-worth and preparing for reintegration into society. Every 
Companion who starts their day with a proper shower is better equipped to engage in our training programmes, seek 
employment, and rebuild relationships. 
 
New Workshop Electrical System: This year, we successfully completed a comprehensive electrical overhaul of our 
ground floor workshop area, replacing condemned wiring with a modern, safe electrical infrastructure-an 
achievement that extends far beyond compliance to create a secure environment where Companions can develop 
essential skills. 
 
Our previous electrical system housed aging, potentially dangerous wiring that posed safety risks and failed to meet 
current regulations. The condemned containment system and obsolete switchgear threatened both our Companions' 
safety and our ability to provide meaningful work experience in woodworking, retail skills, and general 
maintenance-activities crucial to building confidence and employment readiness. 
 
We've now installed a completely redesigned electrical system featuring new containment throughout the workshop, 
a modern Hager distribution board with RCBO protection, and energy-efficient LED lighting with motion sensors. The 
upgraded system includes proper surge protection devices and meets all 18th Edition regulations, ensuring our 
workshop operates safely and efficiently. The improved lighting creates a welcoming, well-lit environment that 
encourages regular use of this vital training space. 
 
A safe, properly equipped workshop enables our Companions to gain valuable practical skills whilst contributing to our 
social enterprise through furniture restoration and craft projects. When someone can work confidently in a 
professional environment, it builds the self-worth and practical experience essential for future employment. Our 
workshop serves as both a training ground and a place where Companions create products for our superstore, 
generating income whilst developing transferable skills. 
 
LED Lighting Upgrade: This year, we successfully completed a comprehensive lighting upgrade throughout our entire 
facility, replacing the final 71 outdated fluorescent fittings with energy-efficient LED equivalents-an achievement that 
extends far beyond energy savings to create a brighter, more welcoming environment for our Companions. 
 
Our previous lighting system consisted entirely of aging fluorescent fittings that consumed excessive energy, provided 
poor illumination, and required frequent maintenance. The dim, flickering lights created an unwelcoming atmosphere 
that affected both our Companions' wellbeing and our ability to provide an inspiring environment for recovery and 
skill development. 
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 Emmaus Sheffield 
 
 Report of the Trustees 
 for the Year Ended 30 June 2025 
 
 
OBJECTIVES AND ACTIVITIES 
 
We've now installed modern LED fixtures throughout our accommodation areas, workshop, and social enterprise 
spaces, including motion sensor-activated flood lights and anti-corrosive fittings suited to our diverse environments. 
The new system provides superior illumination whilst delivering impressive environmental and financial benefits, and 
significantly reduced maintenance requirements. 
 
Proper lighting profoundly impacts mental health and wellbeing-particularly important for Companions who may be 
struggling with depression or anxiety. Bright, consistent lighting in accommodation areas helps establish healthy daily 
routines, whilst excellent workshop and retail lighting enables our Companions to take pride in their work and develop 
professional skills. When someone can see clearly to complete tasks, read training materials, or simply feel 
comfortable in their living space, it removes barriers to engagement and progress. 
 
Community 
At the beginning of the year, we implemented Homeless Link's In-Form CRM system to significantly enhance how our 
staff record and track support provided to Companions. This comprehensive system enables consistent 
documentation of support areas, personal goals, development progress, and all interactions that contribute to each 
Companion's journey within our Community. 
 
The new system has transformed our data accessibility and analysis capabilities. Staff can now immediately identify 
potential challenges, spot emerging trends, and recognise areas requiring additional attention. This enhanced insight 
enables our Community Team to work more effectively with Companions, quickly identifying evolving support needs 
and adapting individual support and training packages accordingly. 
 
Most importantly, this improved data management directly supports our mission of providing tailored, responsive 
support that helps each Companion progress towards independent living. 
 
In the last 12 months: 
 
While 14% of Companions were identified as struggling with their mental health, this represents a significant 
improvement from previous years and reflects early intervention strategies. Our structured environment provides 
essential stability, but when additional support is required, we ensure access to professional counselling services and 
specialist mental health partnerships. 
 
79% of Companions felt positive or saw improvements in their physical health. This remarkable outcome 
demonstrates the effectiveness of our holistic approach, which includes subsidised gym memberships, regular walking 
groups in the Peak District, and hands-on cooking sessions that teach nutrition and meal preparation skills. Many 
Companions report this is the first time in years they've felt physically healthy and energised. 
 
21% of Companions struggled with their personal addictions. Our approach combines the stability of secure 
accommodation with access to specialist addiction services, creating an environment where Companions can address 
underlying issues without the pressures of housing insecurity. This integrated support model has proven effective in 
helping Companions develop healthy coping strategies. 
 
71% of Companions felt happy and content living at Emmaus Sheffield. The supportive community environment 
creates a true sense of home, fostering belonging and purpose through meaningful work, shared activities, and peer 
support networks. 
 
93% of Companions were able to manage their finances sufficiently, a remarkable achievement reflecting our 
comprehensive approach to financial literacy, combining practical budgeting guidance with the security of stable 
accommodation. Many Companions arrive having never held a bank account or managed regular income, making this 
outcome particularly significant for their long-term independence. 
 
We also track longer-term outcomes through follow-up support for former Companions, maintaining contact to 
ensure sustainable positive outcomes and continued wellbeing. 
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OBJECTIVES AND ACTIVITIES 
 
The data also reveals the intensive, personalised nature of our support approach. Over the year, our dedicated staff 
provided more than 4,536 hours of direct support to Companions, focusing on their development journeys and mental 
health and wellbeing needs. This represents an average of 162 hours of targeted support per Companion-a substantial 
investment that reflects our unwavering commitment to each person's unique path towards self-respect, dignity, and 
personal growth. 
 
This level of engagement goes far beyond basic accommodation provision; it demonstrates our fundamental belief 
that every Companion deserves dedicated time, attention, and expertise to help them rebuild their lives. For those 
who aspire to independent living, we provide targeted support to make that transition successful and sustainable. For 
others, we focus on enhancing their quality of life, sense of purpose, and personal wellbeing within our supportive 
community environment. 
 
Training: 
We provide Companions with the specific training they need to develop their skills within the social enterprise and 
optional training courses they might want to do as part of their development and progression into employment. Our 
comprehensive training programme is designed to address both immediate practical needs and longer-term career 
aspirations, helping Companions build confidence whilst acquiring valuable, transferable skills. 
 
71% of Companions attended at least one training session during the year. This represents an improvement from last 
year and demonstrates the commitment our team has to ensuring that those Companions interested in learning new 
skills are given every opportunity to follow their ambitions. The high participation rate reflects both the quality of our 
training offerings and the growing confidence of Companions to engage with learning opportunities. 
 
29% of Companions participated in accredited training courses, including Food Safety and Hygiene, Manual Handling, 
First Aid, and PAT/EET certification. For many Companions, achieving these nationally recognised qualifications 
represents their first formal certification in years, providing both employment credentials and a tremendous boost to 
self-confidence. 
 
Companions invested a collective total of 325 hours of training throughout the year. For many Companions who may 
not have engaged with formal learning for some time, this represents a significant personal achievement-averaging 16 
hours per participating Companion across both group sessions and tailored one-to-one coaching. This sustained 
engagement demonstrates not just our commitment to providing flexible, individualised support, but more 
importantly, the courage and determination shown by Companions in taking those crucial first steps back into 
structured learning. Each hour represents progress in rebuilding both practical skills and the confidence to pursue 
future opportunities. 
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OBJECTIVES AND ACTIVITIES 
Public Benefit 
The trustees confirm that guidance given by the Charity Commission in respect of Public Benefit is part of their 
considerations when focusing on the Charities aims and objects. 
 
The costs of homelessness to society are substantial and as the costs of living and housing continue to grow so does 
that cost. 
 
As stated in other parts of this report homelessness brings with it substantial mental health issues as well as drug and 
alcohol issues and these problems impact on both the Justice system and the health systems. 
 
Local Authorities are also impacted in attempting to house people impacted by homelessness and so any savings in 
this respect are welcomed. 
 
The aim of Emmaus Sheffield is to assist people to re-establish themselves in society by developing skills and 
confidence which allows them to enjoy and develop their contribution to society. We look for this to happen in their 
time and on their terms. 
 
It is difficult to establish the exact costs of the service provided by Emmaus but it is certainly substantial both 
financially and emotionally. 
 
We handled over 84,790 donated items this year that would otherwise reach landfill. Our workshop transforms 
reclaimed wood into new products for resale, whilst approximately 186.8 tonnes of donated items were saved 
through reuse and 2.3 tonnes through recycling. This environmental stewardship demonstrates how addressing 
homelessness can align with broader sustainability goals. 
 
Equality 
Our policy dictates that all people are treated equally regardless of race, creed, gender, sexual orientation or 
disability. Homelessness affects everyone and it is our role to ensure all are helped when in need. 
 
Premises 
The Community is housed in Sipelia Works adjacent to the canal basin in the centre of Sheffield. The property was 
built in the late Victorian era and as such requires a high level of maintenance. The freehold is owned by Emmaus 
Sheffield in its own right. The premises are subject to a mortgage in favour of Triodos Bank in the sum of £77,242.49 
 
Substantial improvements have been made to the property, it now houses the social enterprise, which is a large retail 
area and warehouse, together with 18 ensuite bedrooms which house the Companions. 
 
During the year we have been able to invest in the creation of an excellent kitchen facility and a new laundry which 
was possible thanks to a donation from the Hugh Facey foundation which is very much appreciated. 
 
We are excited to have been able to begin progress towards five more ensuite bedrooms together with two move on 
rooms. This is a project that is in its early stages but that we feel could be completed over the next two years, enabling 
us to help more people who find themselves in a homeless situation. 
 
Staff 
The trustees recognise the commitment and talent of the staff who are responsible for the success of the Community 
and of the social enterprise and the positive morale and wellbeing of the Companions. 
 
During the year there have been changes with our Community Leader retiring and another member having maternity 
leave, which has led to pressure on other team members all of whom have stepped up to the challenge and enabled 
the transition to move into place quite seamlessly. We have appointed a new Community Leader, a Deputy Leader 
and replaced a Support Worker. This upheaval in the Community team has been actively managed and achieved with 
minimal disruption to the support provided to the Companions. 
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OBJECTIVES AND ACTIVITIES 
There has been a good deal of staff training with safeguarding being at the forefront. There have been quite a few 
challenges during year with the introduction of new contractual arrangements with the Companions following 
guidance received from Emmaus UK, together with the development of new IT systems. 
 
The trustees recognise the amount of effort expended to ensure these challenges are completed and would like to 
record their thanks to the team for all their hard work. 
 
There are no employees who received employee benefits (excluding employer pension costs) of more than £60,000. 
 
When setting salary levels we have regard to the salary paid to others of a similar level within the wider Emmaus 
Community as well as publicly available information on salary levels of equivalents in the region in the charity sector. 
 
Volunteers 
Due to the circumstances of our Companions we do not make use of volunteers in the direct provision of support to 
them. We do however have two individuals who volunteer in the shop. This provides additional support at busy times. 
Without this assistance we would be faced with the prospect of employing at least one part time worker at a likely 
cost of £10,530 together with associated on costs. 
 
We are committed to fostering the good health and wellbeing of our Companions. To that end one volunteer takes 
two or more Companions for walks in the Peak District each week. This is an invaluable aide in promoting health and 
wellbeing which we could not otherwise provide within our current staff structure. The Companions self-report that 
they have found this a very beneficial experience. To provide these services otherwise would likely cost in the region 
of £85 per excursion. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
The information provided on page 1 of this report provides information on this matter. The Board meets once a 
month and the meetings are minuted and actions are tracked and reviewed. As well as the main Board we have 
established sub-committees dealing with Governance, Finance, Wellbeing and the Building. These sub-committees 
meet quarterly (the Finance sub-committee meets every two months) and report to the Board on salient matters and 
help develop policies and procedures to support better governance and management as well as ensuring our risk 
register is regularly reviewed both at sub-committee and at least annually by the board. 
 
Emmaus Sheffield is an independent charity and is part of the Emmaus UK federation. It is also affiliated to Emmaus 
Europe and Emmaus International. For all organisations we pay an annual subscription based on trading income 
(2025: £7,686.25) and commit to the Emmaus Universal manifesto whilst retaining our independence. In return the 
federated structure provides advice, training, fundraising and advocacy, whilst fostering international solidarity 
through the sharing of knowledge and best practice to help tackle global poverty and homelessness. 
 
Governing Document 
The organisation is a charitable company limited by guarantee, incorporated on 20 April 2000 and registered as a 
Charity no. 1085609. The Charity was established in 2000 under a Memorandum of Association which established the 
objects and powers of the Charity and is governed under its Articles of Association. Revised Memorandum and Articles 
are in the process of being agreed with the Charity Commission as far as is required by law, and will be presented to 
the members for adoption at the earliest opportunity. In the event of the Charity being wound up members are 
required to contribute an amount not exceeding £1. 
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 Emmaus Sheffield 
 
 Report of the Trustees 
 for the Year Ended 30 June 2025 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Recruitment and Appointment of Trustee Management Committee 
The board now consists of 8 trustees with one resignation, and two new trustees appointed during the year. 
 
We have in place a process when appointing new trustees to ensure that they understand the responsibility of the 
position of trustee, this takes the form of an interview and discussion as well as a guest invitation to a board meeting 
to ensure all existing trustees have met the applicant. We are also conscious of the need to expand our knowledge 
and skills wherever possible. New trustees undergo an induction process which clarifies their responsibilities as 
trustees and provides them with all necessary materials (internal guidance policies and procedures as well as Charity 
Commission published guidance for trustees). The board approves all appointments and each new trustee is subject to 
resignation and reappointment at the next following AGM. 
 
The issue of working with vulnerable people underlines the trustee's understanding of their responsibilities. 
 
Each trustee stands for re-election after a 3-year term. 
 
Risk Management 
The Board of Trustees is committed to ensuring the long-term sustainability and effective delivery of our charitable 
objectives by maintaining a robust risk management framework. This framework involves a proactive and ongoing 
process of identifying, assessing and mitigating significant risks that could affect our ability to achieve our strategic 
objectives. During the year the trustees reviewed and updated the risk register via the sub-committee structure and at 
full board level. This review took into account our appetite for risk, the level of risk which we deemed appropriate in 
pursuing our aims and objectives and set controls and mitigation strategies across key areas, including operational, 
financial, reputational and governance risks. 
 
At the time of this report the five highest risks identified and the mitigation steps in place are: 
 

 
 

 
The risk register is kept under review and the risk ratings for risks will change from time to time as circumstances 
change. 
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 Report of the Trustees 
 for the Year Ended 30 June 2025 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Organisational Structure 
The board of trustees has varied between 7 and 8 trustees over the period and there is a monthly board meeting 
which takes place every third Wednesday of the month. The meetings are held to ensure that there is an opportunity 
to discuss the strategy being followed and to ensure that it aligns with the business plan. 
 
The CEO or their representative and the Community Leader attend these meetings at least every two months to 
ensure that the needs of the Community are being met and that the overall performance is in line with expectations. 
Written reports covering finance, funding, retail, property, and major projects are circulated to the Board along with 
any ad hoc papers for the meeting and are circulated at least seven days in advance of the meeting. 
 
There is a place held open for a Companion to attend but unfortunately there is a high degree of reticence in the 
Community to take up this place. 
 
There are subcommittees for Financial matters, Welfare matters, Property matters, all sub committees have risk items 
to review at their meetings. Each of these sub-committees is chaired by a trustee and comprises other trustees and 
members of staff with responsibility for the remit of the sub-committee. Each sub-committee is responsible for the 
review of the relevant policies and procedures and risks falling within their areas of responsibility as well as making 
decisions within the levels permitted under our Scheme of Delegation. 
 
A Scheme of Delegation exists which allows for the smooth running of the business on a day-to-day basis. This 
document sets out who can make which decisions within our organisation. The Scheme of Delegation outlines 
responsibilities for the leadership and governance within our charity. As our organisation develops, the strategic and 
operational functions of the organisation, both in terms of governance and leadership, will evolve to maintain fitness 
for purpose. 
 
Our Board is responsible for setting the policies and strategies of the charity This scheme does not interfere with the 
legal responsibilities of Trustees, rather it provides clarity on implementation of strategy and operation of Emmaus 
Sheffield's activities.  This Scheme delegates to an appropriate level (Chair, CEO or sub-committee) such matters as 
the board has deemed appropriate, including a level of financial delegation to the Chair and the CEO to allow for 
operational performance, the roles and functions allowed for in our policies and procedures, the entering into of 
contracts and dealing with personnel issues. 
 
During the reporting period the CEO was Graham Bostock, and currently we operate a co-CEO function with Graham 
and Lee Bostock filling that role. 
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 Emmaus Sheffield 
 
 Report of the Trustees 
 for the Year Ended 30 June 2025 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Fundraising 
The environment in which we operate, and the wider economic climate has proved challenging this year as is reflected 
in the reduced income. The budget for the year was set at £160,000, but raised through fundraising and general 
donations was £134,499 (2024: £328,841). We are deeply grateful to the trusts, foundations, and individual 
supporters who enable our work. Our local community's generosity-through monetary donations, goods, and 
shopping with us-directly transforms Companions' lives. 
 
Our fundraising philosophy centres on building genuine partnerships with funders whose priorities align with our 
mission. We employ only ethical, legal techniques that respect public privacy and enhance our community standing. 
We have received no complaints about our fundraising activities during the year. 
 
Our approach going forward will includes targeted bids to grant-making organisations, applications for specific project 
funding, digital engagement through social media and our website, and carefully planned crowdfunding campaigns 
that raise both awareness and resources. We are working closely with CRASH and their Patrons to achieve our stated 
objectives of bringing on stream more Companion rooms and move on self-contained flats. This will be a particular 
focus in the short term in terms of fundraising and targeting donations. 
 
While our long-term goal remains self-sufficiency, we recognise this ambitious target is still several years away. 
However, with continued community support and our expanding development plans, we move closer to this goal each 
year. 
 
Financial Review 
While an operating loss was registered within the twelve month period the Trustees are satisfied with the financial 
position of the charity at the end of this financial year. We remain in a positive cash position with £391,032 in the 
bank (2024: £446,849). 
 
The overall income generated was £659,077 (2024: £831,222) which was a 21% decrease on the previous year. This 
can be explained by understanding that last year's income was artificially inflated due to exceptional items that did 
not represent our typical annual income. These exceptional items included a legacy gift and major donor funding for 
roof repairs which totalled £151,722 and were the main contributors to the decrease in income for the current year. 
We received donations, grants and legacies of £134,499 (2024: £328,841). Income from the social enterprise added 
£309,618 (2024: £290,705) to our finances, rental income was £15,022 (2024: £15,022), interest incomes was £9,219 
(2024: £6,911) and Housing Benefit for the Companions for the year was £190,520 (2024: £181,589). We also received 
£200 from the sale of an asset. 
 
Expenditure for the year was £687,782 (2024: £661,565), which is an increase of 4%, the main factor for the increase 
being unscheduled property maintenance, including the repointing of the building, the Companion showers and the 
workshop electrical system. 
 
The net movement of funds for the year amounted to a deficit of £28,705 compared to the £169,657 surplus reported 
in 2024. 
 



 
 Page 14 

 Emmaus Sheffield 
 
 Report of the Trustees 
 for the Year Ended 30 June 2025 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Reserves Policy 
The Trustees have carried out a review of their reserves policy, considering the value of reserves required to be held in 
cash or cash equivalents that are not restricted to or designated for particular purposes. This includes any capital 
projects or major repairs to the building that are planned. 
 
We agree that reserves should be maintained to provide sufficient funds to enable the charity to respond to a sudden 
loss of income or unforeseen liability, and to cover major issues and risks to the property and social enterprise. It 
allows the charity to continue to provide, in the short-term, the types of services required by our Companions whilst 
considering the way in which additional funds may be raised. 
 
Our policy is to hold a minimum level of cash reserves equal to 3 months operating expenditure, providing sufficient 
funds to meet our obligations to staff and the relocation of Companions in case of wind-up. When we set the reserve 
figure at the beginning of the period we allocated £165,000 based on our then experience and expenditure. Based on 
the expenditure at the close of the year to 30 June 2025, we have chosen to increase the reserves figure to £172,000. 
 
At 30 June 2025, total funds stand at £1,406,502 of which £726,119 are restricted funds (consisting of a combination 
of Sipelia Works and restricted grants). This leaves total unrestricted funds of £680,383, of which £305,919 are 
unrestricted tangible assets and £190,588 are designated funds, giving actual free unrestricted reserves of £183,876. 
Of that sum £172,000 has been set aside as reserves, leaving £11,876 as available cash. 
 
We adopt a risk based approach to setting our reserves and in setting our reserve each year we bear in mind our 
predicted future expenditure, the level of any free reserves, the extent to which designated but unused funds may be 
available when any reserve has to be activated, the likely costs associated with any business interruption, the 
perceived risks of a total business failure and the wider risks that we will face over that period. We will report in future 
on any changes to our reserve figure and the rationale for it. 
 
Approved by order of the board of trustees on 17/12/2025 and signed on its behalf by:  
 
 
 
 
........................................................................ 
C Dray - Trustee  
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 Independent Examiner's Report to the Trustees of 
 Emmaus Sheffield 
 
Independent examiner's report to the trustees of Emmaus Sheffield ('the Company')  
I report to the charity trustees on my examination of the accounts of the Company for the year ended 30 June 2025.  
 
Responsibilities and basis of report  
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible 
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').  
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act 
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as 
carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have 
followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.  
 
Independent examiner's statement  
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm 
that I am qualified to undertake the examination because I am a member of the Association of Chartered Certified 
Accountants, which is one of the listed bodies.  
 
I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe:  
 
1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any 

requirement that the accounts give a true and fair view which is not a matter considered as part of an 
independent examination; or  

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)).  

 
I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.  
 
 
 
 
 
 
 
 
James Salim FCCA 
 
Sutton McGrath Hartley Limited 
5 Westbrook Court 
Sharrowvale Road 
Sheffield 
S11 8YZ 
 
Date: 12/01/2026 
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 Emmaus Sheffield 
 
 Statement of Financial Activities 
 for the Year Ended 30 June 2025 
 
 2025 2024 
 Unrestricted Restricted Total Total 
 funds funds funds funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  2 53,647 - 53,647 194,205 
 
Charitable activities  5 
Grants,contracts and fees  245,020 26,351 271,371 316,225 
Shop Income  309,618 - 309,618 290,705 
 
Other trading activities  3 15,022 - 15,022 15,676 
Investment income  4 9,219 - 9,219 6,911 
Other income  200 - 200 7,500 

       
Total  632,726 26,351 659,077 831,222 

       
 
EXPENDITURE ON  
Raising funds  34,905 - 34,905 180,834 
 
Charitable activities  6 
Grants,contracts and fees  601,434 51,443 652,877 480,731 

       
Total  636,339 51,443 687,782 661,565 

       
 
NET INCOME/(EXPENDITURE)  (3,613) (25,092) (28,705) 169,657 
Transfers between funds  16 13,000 (13,000) - - 

       
Net movement in funds  9,387 (38,092) (28,705) 169,657 
 
RECONCILIATION OF FUNDS  
Total funds brought forward  670,996 764,211 1,435,207 1,265,550 
 

       
TOTAL FUNDS CARRIED FORWARD  680,383 726,119 1,406,502 1,435,207 
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 Emmaus Sheffield 
 
 Balance Sheet 
 30 June 2025 
 
 2025 2024 
 Unrestricted Restricted Total Total 
 funds funds funds funds 
 Notes £ £ £ £ 
FIXED ASSETS  
Tangible assets  11 305,919 802,383 1,108,302 1,093,796 
 
CURRENT ASSETS  
Debtors  12 21,433 - 21,433 17,753 
Cash at bank and in hand  383,930 7,102 391,032 446,849 

       
 405,363 7,102 412,465 464,602 
 
CREDITORS  
Amounts falling due within one year  13 (30,899) (16,275) (47,174) (45,789) 
 

       
NET CURRENT ASSETS  374,464 (9,173) 365,291 418,813 

       
 
TOTAL ASSETS LESS CURRENT LIABILITIES  680,383 793,210 1,473,593 1,512,609 
 
CREDITORS  
Amounts falling due after more than one year  14 - (67,091) (67,091) (77,402) 
 

       
NET ASSETS  680,383 726,119 1,406,502 1,435,207 

       
FUNDS  16 
Unrestricted funds  680,383 670,996 
Restricted funds  726,119 764,211 

   
TOTAL FUNDS  1,406,502 1,435,207 

   
 
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year 
ended 30 June 2025.  
 
The members have not required the company to obtain an audit of its financial statements for the year ended 
30 June 2025 in accordance with Section 476 of the Companies Act 2006.  
 
The trustees acknowledge their responsibilities for  
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the 

Companies Act 2006 and  
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company 

as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the 
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies 
Act 2006 relating to financial statements, so far as applicable to the charitable company.  
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 Emmaus Sheffield 
 
 Balance Sheet - continued 
 30 June 2025 
 
These financial statements have been prepared in accordance with the provisions applicable to charitable companies 
subject to the small companies regime.  
 
The financial statements were approved by the Board of Trustees and authorised for issue on 17/12/2025 and were 
signed on its behalf by:  
 
 
 
 
............................................. 
C Dray - Trustee  
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 Emmaus Sheffield 
 
 Cash Flow Statement 
 for the Year Ended 30 June 2025 
 
 2025 2024 
 Notes £ £ 
 
Cash flows from operating activities 
Cash generated from operations  1 12,231 210,408 

   
Net cash provided by operating activities  12,231 210,408 

   
 
Cash flows from investing activities 
Purchase of tangible fixed assets (68,170) (37,821) 
Sale of tangible fixed assets 200 7,500 
Interest received 9,219 6,911 

   
Net cash used in investing activities  (58,751) (23,410) 

   
 
Cash flows from financing activities 
Loan repayments in year (9,297) (8,430) 

   
Net cash used in financing activities  (9,297) (8,430) 

   
 

   
Change in cash and cash equivalents in the 
reporting period  

 
(55,817) 

 
178,568 

Cash and cash equivalents at the beginning 
of the reporting period  

 
446,849 

 
268,281 

   
Cash and cash equivalents at the end of 
the reporting period  

 
391,032 

 
446,849 
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 Emmaus Sheffield 
 
 Notes to the Cash Flow Statement 
 for the Year Ended 30 June 2025 
 
1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM OPERATING 

ACTIVITIES  
 2025 2024 
 £ £ 
 Net (expenditure)/income for the reporting period (as per the 

Statement of Financial Activities)  
 

(28,705) 
 

169,657 
 Adjustments for: 
 Depreciation charges 53,664 45,365 
 Profit on disposal of fixed assets (200) (7,500) 
 Interest received (9,219) (6,911) 
 (Increase)/decrease in debtors (3,680) 5,531 
 Increase in creditors 371 4,266 

   
 Net cash provided by operations  12,231 210,408 

   
 
 
2. ANALYSIS OF CHANGES IN NET FUNDS  
 
 At 1/7/24 Cash flow At 30/6/25 
 £ £ £ 

Net cash  
 Cash at bank and in hand 446,849 (55,817) 391,032 

      
 446,849 (55,817) 391,032 

      
 
 Debt 
 Debts falling due within 1 year (9,137) (1,014) (10,151) 
 Debts falling due after 1 year (77,402) 10,311 (67,091) 

      
 (86,539) 9,297 (77,242) 

      
 Total 360,310 (46,520) 313,790 
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 Notes to the Financial Statements 
 for the Year Ended 30 June 2025 
 
1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial 
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the 
Companies Act 2006. The financial statements have been prepared under the historical cost convention.  

 
Income  
Donations and shop income will be recognised in the period in which they are received. 

 
Housing benefit, grants and rental income are all recognised in the period in which they relate, on an accruals 
basis. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement 
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis 
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be 
directly attributed to particular headings they have been allocated to activities on a basis consistent with the 
use of resources. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful 
life.  

 
 Freehold property -  2% on cost  
 Plant and machinery -  25% on cost  
 Motor vehicles -  25% on cost  
 Computer equipment -  25% on cost  
 

Emmaus Sheffield only capitalises purchases of a capital nature, where the value of the purchase is equal to or 
exceeds £1,000. 

 
Taxation  
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity. 
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 

 
Stocks  
Stock is recognised at the lower of cost and net realisable value. 

 
In respect of donations, stock is logged, however due to the nature of donations there is no value recognised. 
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 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2025 
 
2. DONATIONS AND LEGACIES  
 

 2025 2024 
£  £  

D Gascoyne - Legacy  - 76,722 
Mr Hugh Facey  - 75,000 
Crowdfunder Ltd  3,006 - 
Facey Family Trust  5,000 5,000 
S J Bolger  - 1,310 
Emmaus UK  11,700 6,478 
Gift Aid  16,008 19,516 
Just Giving  4,431 2,502 
Charities Aid Foundation  - 4,437 
Mr & Mrs Bostock  3,000 - 
Sheffield Central Quaker Meeting  5,507 - 
Other  4,995 3,240 
    
 53,647 194,205 
    

 
3. OTHER TRADING ACTIVITIES  
 2025 2024 
 £ £ 
 Rental Income  15,022 15,022 
 Outwork  - 654 

   
 15,022 15,676 

   
 
4. INVESTMENT INCOME  
 2025 2024 
 £ £ 
 Deposit account interest  9,219 6,911 
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 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2025 
 
5. CHARITABLE ACTIVITIES  
 

 Unrestricted funds Restricted funds 2025 
Grants, contracts and fees 
Housing Benefit  190,520 - 190,520 
B& Q Foundation  - 10,000 10,000 
The Freshgate Trust Foundation  - 2,000 2,000 
The Beatrice Laing Trust  - 2,000 2,000 
South Yorkshire's Community Foundation  - 9,851 9,851 
JG Graves Charitable Trust  - 2,500 2,500 
Garfield Weston  30,000 - 30,000 
Harry Bottom Charitable Trust  3,000 - 3,000 
Sheffield town Trust  2,500 - 2,500 
Albert Hunt Trust  8,000 - 8,000 
The Talbot Trust  3,000 - 3,000 
Church Burgesses  3,000 - 3,000 
The 29th May 1961 Charitable Trust  5,000 - 5,000 
       
 245,020 26,351 271,371 
Trading Income 
Shop Income  309,618 - 309,618 
       
Total  554,638 26,351 580,989 
       
 
 Unrestricted funds Restricted funds 2024 
Grants, contracts and fees 
Housing Benefit  181,589 - 181,589 
Skipton BS Charitable Foundation  - 2,500 2,500 
South Yorkshire PCC  - 5,000 5,000 
South Yorkshire's Community Foundation  - 1,000 1,000 
The Beatrice Laing Trust  - 5,000 5,000 
The Charles and Elsie Sykes Trust  - 4,000 4,000 
The Hobson Charity  - 5,000 5,000 
The Morrisons Foundation  - 9,000 9,000 
The National lottery  - 62,136 62,136 
Garfield Weston  30,000 - 30,000 
The James Neil Trust Fund  2,000 - 2,000 
The May Hearnshaw Charitable Trust  3,000 - 3,000 
Sheffield Town Trust  3,000 - 3,000 
Church Burgesses  3,000 - 3,000 
       
 222,589 93,636 316,225 
Trading Income 
Shop Income  290,705 - 290,705 
       
Total  513,294 93,636 606,930 
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 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2025 
 
6. CHARITABLE ACTIVITIES COSTS  
 

 
 

 
Allocation 

Unrestricted 
Funds 

Restricted 
Funds 

 
2025 Total 

 
2024 Total 

£  £  
Cost of generating funds 
Salaries  Direct 24,243 - 24,243 172,653 
Publicity  Direct 10,662 - 10,662 8,181 
        
 34,905 - 34,905 180,834 
        
 
Charitable activities 
Salaries  Direct 283,613 - 283,613 98,457 
Occupancy  Direct 116,423 18,873 135,296 155,868 
Food  Direct 17,178 - 17,178 16,636 
Companions allowance  Direct 71,741 137 71,878 66,901 
Training  Direct 4,459 - 4,459 5,657 
Travel  Direct 443 - 443 127 
Transport costs  Direct 10,019 - 10,019 13,426 
Equipment costs  Direct 8,063 - 8,063 7,416 
Insurance  Direct 16,003 - 16,003 16,278 
Office, finance and other  Direct 42,809 1,015 43,824 39,278 
Depreciation  Usage 22,246 31,418 53,664 45,365 
Governance  Direct 8,437 - 8,437 15,322 
        
 601,434 51,443 652,877 480,731 
        
 636,339 51,443 687,782 661,565 
        
Governance 
Examiners fee - inspection  Direct 5,145 - 5,145 - 
Auditors Fees  Direct - - - 10,250 
Non recoverable VAT  Direct 3,292 - 3,292 5,072 
        
 8,437 - 8,437 15,322 
        

 
7. NET INCOME/(EXPENDITURE)  
 

 2025 2024 
£  £  

Depreciation  53,664 45,365 
Auditors fees  - 10,250 
Fees payable to the independent examiner  5,145 - 
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 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2025 
 
8. TRUSTEES' REMUNERATION AND BENEFITS  
 

There were no trustees' remuneration or other benefits for the year ended 30 June 2025 nor for the year 
ended 30 June 2024.  

 
Trustees' expenses  

 
There were no trustees' expenses paid for the year ended 30 June 2025 nor for the year ended 30 June 2024.  

 
9. STAFF COSTS  
 

 2025 2024 
£  £  

Salaries and wages  278,204 247,437 
Social security costs  19,710 17,431 
Pension costs  8,148 7,205 
    
 306,062 £272,073 
    
 
Average number of employees  10 9 
    
 
Members of key management personnel 82,679 77,423 

 
10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 Unrestricted Restricted Total 
 funds funds funds 
 £ £ £ 

INCOME AND ENDOWMENTS FROM  
 Donations and legacies  193,326 879 194,205 
 

Charitable activities  
 Grants,contracts and fees  222,589 93,636 316,225 
 Shop Income  290,705 - 290,705 
 
 Other trading activities  15,676 - 15,676 
 Investment income  6,911 - 6,911 
 Other income  7,500 - 7,500 

     
 Total  736,707 94,515 831,222 

     
EXPENDITURE ON  

 Raising funds  179,972 862 180,834 
 

Charitable activities  
 Grants,contracts and fees  361,635 119,096 480,731 

     
 Total  541,607 119,958 661,565 

     
 
 NET INCOME/(EXPENDITURE)  195,100 (25,443) 169,657 
 Transfers between funds  16,434 (16,434) - 

     
 Net movement in funds  211,534 (41,877) 169,657 
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 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2025 
 
10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued  
 Unrestricted Restricted Total 
 funds funds funds 
 £ £ £ 
 

RECONCILIATION OF FUNDS  
 Total funds brought forward  459,462 806,088 1,265,550 
 

     
 TOTAL FUNDS CARRIED FORWARD  670,996 764,211 1,435,207 

     
 
11. TANGIBLE FIXED ASSETS  
 Freehold Plant and Motor Computer 
 property machinery vehicles equipment Totals 
 £ £ £ £ £ 
 COST 
 At 1 July 2024  1,564,652 14,742 45,191 44,532 1,669,117 
 Additions  9,657 42,811 13,139 2,563 68,170 

          
 At 30 June 2025  1,574,309 57,553 58,330 47,095 1,737,287 

          
 DEPRECIATION 
 At 1 July 2024  518,469 7,733 13,512 35,607 575,321 
 Charge for year  31,418 7,974 11,568 2,704 53,664 

          
 At 30 June 2025  549,887 15,707 25,080 38,311 628,985 

          
 NET BOOK VALUE 
 At 30 June 2025  1,024,422 41,846 33,250 8,784 1,108,302 

          
 At 30 June 2024  1,046,183 7,009 31,679 8,925 1,093,796 

          
 
12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2025 2024 
 £ £ 
 Trade debtors 321 - 
 VAT 4,166 2,895 
 Prepayments and accrued income 16,946 14,858 

   
 21,433 17,753 
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13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2025 2024 
 £ £ 
 Bank loans and overdrafts (see note 15)  10,151 9,137 
 Trade creditors  10,417 10,251 
 Social security and other taxes  3,128 4,325 
 Accruals and deferred income  23,478 22,076 

   
 47,174 45,789 

   
 
14. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR  
 2025 2024 
 £ £ 
 Other loans (see note 15)  67,091 77,402 

   
 
15. LOANS  
 

An analysis of the maturity of loans is given below:  
 
 2025 2024 
 £ £ 

Amounts falling due within one year on demand:  
 Bank loans  10,151 9,137 

   
Amounts falling between one and two years:  

 Other loans - 1-2 years  10,927 9,925 
   

Amounts falling due between two and five years:  
 Other loans - 2-5 years  20,613 24,604 

   
Amounts falling due in more than five years:  

 
Repayable by instalments:  

 Other loans more 5yrs instal  35,551 42,873 
 

Bank loans include two mortgages which are secured by a charge over the property at Unit 5, Sipelia Works, 
Cadman Street, Sheffield, S4 7ZG. The first mortgage of £14,272 charges interest at a rate of base rate plus 
5.6% and is repayable by instalments until November 2027. The second mortgage of £62,970 charges interest 
at a rate of base rate plus 1.35% and is repayable by instalments until August 2034. 
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16. MOVEMENT IN FUNDS  
 Net Transfers 
 movement between 
 At 1/7/24 in funds funds At 30/6/25 
 £ £ £ £ 

Unrestricted funds  
 General fund  444,450 (3,613) 48,958 489,795 
 Reserve Property Development  226,546 - (35,958) 190,588 

       
 670,996 (3,613) 13,000 680,383 

Restricted funds  
 Building Fund  756,559 (31,418) - 725,141 
 Emmaus UK  137 (137) - - 
 B & Q Foundation  - 978 - 978 
 JG Graves Charitable Trust  - 2,500 (2,500) - 
 The Freshgate Trust Foundation  - 2,000 (2,000) - 
 West Riding Masonic Charities Limited  1,015 (1,015) - - 
 Skipton BS Charitable Foundation  2,500 - (2,500) - 
 The Beatrice Laing Trust  - 2,000 (2,000) - 
 The Charles and Elsie Sykes Trust  4,000 - (4,000) - 

       
 764,211 (25,092) (13,000) 726,119 

       
 TOTAL FUNDS  1,435,207 (28,705) - 1,406,502 

       
 

Net movement in funds, included in the above are as follows:  
 
 Incoming Resources Movement 
 resources expended in funds 
 £ £ £ 

Unrestricted funds  
 General fund  632,726 (636,339) (3,613) 
 

Restricted funds  
 Building Fund  - (31,418) (31,418) 
 Emmaus UK  - (137) (137) 
 B & Q Foundation  10,000 (9,022) 978 
 JG Graves Charitable Trust  2,500 - 2,500 
 The Freshgate Trust Foundation  2,000 - 2,000 
 West Riding Masonic Charities Limited  - (1,015) (1,015) 
 South Yorkshire's Community Foundation  9,851 (9,851) - 
 The Beatrice Laing Trust  2,000 - 2,000 

     
 26,351 (51,443) (25,092) 

     
 TOTAL FUNDS  659,077 (687,782) (28,705) 
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16. MOVEMENT IN FUNDS - continued  
 

Comparatives for movement in funds  
 
 Net Transfers 
 movement between 
 At 1/7/23 in funds funds At 30/6/24 
 £ £ £ £ 

Unrestricted funds  
 General fund  402,462 195,100 (153,112) 444,450 
 Reserve Property Development  57,000 - 169,546 226,546 

       
 459,462 195,100 16,434 670,996 

Restricted funds  
 Building Fund  787,828 (31,269) - 756,559 
 Sheffield Town Trust  663 (663) - - 
 Emmaus UK  326 (189) - 137 
 Anton Jurgens Charitable Trust  4,000 - (4,000) - 
 Cooperative Bank  1,000 (1,000) - - 
 Rank Foundation  1,450 - (1,450) - 
 The Ashworth Charitable Trust  5,000 (5,000) - - 
 The Freshgate Trust Foundation  1,000 (1,000) - - 
 The Hedley Foundation  1,156 (1,156) - - 
 The National lottery  984 - (984) - 
 West Riding Masonic Charities Limited  2,681 (1,666) - 1,015 
 Skipton BS Charitable Foundation  - 2,500 - 2,500 
 The Beatrice Laing Trust  - 5,000 (5,000) - 
 The Charles and Elsie Sykes Trust  - 4,000 - 4,000 
 The Hobson Charity  - 5,000 (5,000) - 

       
 806,088 (25,443) (16,434) 764,211 

       
 TOTAL FUNDS  1,265,550 169,657 - 1,435,207 
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16. MOVEMENT IN FUNDS - continued  
 

Comparative net movement in funds, included in the above are as follows:  
 
 Incoming Resources Movement 
 resources expended in funds 
 £ £ £ 

Unrestricted funds  
 General fund  736,707 (541,607) 195,100 
 

Restricted funds  
 Building Fund  - (31,269) (31,269) 
 Sheffield Town Trust  - (663) (663) 
 Emmaus UK  879 (1,068) (189) 
 Cooperative Bank  - (1,000) (1,000) 
 South Yorkshire PCC  5,000 (5,000) - 
 The Ashworth Charitable Trust  - (5,000) (5,000) 
 The Freshgate Trust Foundation  - (1,000) (1,000) 
 The Hedley Foundation  - (1,156) (1,156) 
 The National lottery  62,136 (62,136) - 
 West Riding Masonic Charities Limited  - (1,666) (1,666) 
 Skipton BS Charitable Foundation  2,500 - 2,500 
 South Yorkshire's Community Foundation  1,000 (1,000) - 
 The Beatrice Laing Trust  5,000 - 5,000 
 The Charles and Elsie Sykes Trust  4,000 - 4,000 
 The Hobson Charity  5,000 - 5,000 
 The Morrisons Foundation  9,000 (9,000) - 

     
 94,515 (119,958) (25,443) 

     
 TOTAL FUNDS  831,222 (661,565) 169,657 
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16. MOVEMENT IN FUNDS - continued  
 

A current year 12 months and prior year 12 months combined position is as follows:  
 
 Net Transfers 
 movement between 
 At 1/7/23 in funds funds At 30/6/25 
 £ £ £ £ 

Unrestricted funds  
 General fund  402,462 191,487 (104,154) 489,795 
 Reserve Property Development  57,000 - 133,588 190,588 

       
 459,462 191,487 29,434 680,383 

Restricted funds  
 Building Fund  787,828 (62,687) - 725,141 
 Sheffield Town Trust  663 (663) - - 
 Emmaus UK  326 (326) - - 
 Anton Jurgens Charitable Trust  4,000 - (4,000) - 
 B & Q Foundation  - 978 - 978 
 Cooperative Bank  1,000 (1,000) - - 
 JG Graves Charitable Trust  - 2,500 (2,500) - 
 Rank Foundation  1,450 - (1,450) - 
 The Ashworth Charitable Trust  5,000 (5,000) - - 
 The Freshgate Trust Foundation  1,000 1,000 (2,000) - 
 The Hedley Foundation  1,156 (1,156) - - 
 The National lottery  984 - (984) - 
 West Riding Masonic Charities Limited  2,681 (2,681) - - 
 Skipton BS Charitable Foundation  - 2,500 (2,500) - 
 The Beatrice Laing Trust  - 7,000 (7,000) - 
 The Charles and Elsie Sykes Trust  - 4,000 (4,000) - 
 The Hobson Charity  - 5,000 (5,000) - 

       
 806,088 (50,535) (29,434) 726,119 

       
 TOTAL FUNDS  1,265,550 140,952 - 1,406,502 
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16. MOVEMENT IN FUNDS - continued  
 

A current year 12 months and prior year 12 months combined net movement in funds, included in the above 
are as follows:  

 
 Incoming Resources Movement 
 resources expended in funds 
 £ £ £ 

Unrestricted funds  
 General fund  1,369,433 (1,177,946) 191,487 
 

Restricted funds  
 Building Fund  - (62,687) (62,687) 
 Sheffield Town Trust  - (663) (663) 
 Emmaus UK  879 (1,205) (326) 
 B & Q Foundation  10,000 (9,022) 978 
 Cooperative Bank  - (1,000) (1,000) 
 JG Graves Charitable Trust  2,500 - 2,500 
 South Yorkshire PCC  5,000 (5,000) - 
 The Ashworth Charitable Trust  - (5,000) (5,000) 
 The Freshgate Trust Foundation  2,000 (1,000) 1,000 
 The Hedley Foundation  - (1,156) (1,156) 
 The National lottery  62,136 (62,136) - 
 West Riding Masonic Charities Limited  - (2,681) (2,681) 
 Skipton BS Charitable Foundation  2,500 - 2,500 
 South Yorkshire's Community Foundation  10,851 (10,851) - 
 The Beatrice Laing Trust  7,000 - 7,000 
 The Charles and Elsie Sykes Trust  4,000 - 4,000 
 The Hobson Charity  5,000 - 5,000 
 The Morrisons Foundation  9,000 (9,000) - 

     
 120,866 (171,401) (50,535) 

     
 TOTAL FUNDS  1,490,299 (1,349,347) 140,952 

     
 

Purpose of Designated funds: 
 

The Trustees have designated funds of £190,588 towards property development of Unit 5, Sipelia Works, 
Cadman Street, Sheffield, S4 7ZG. 

 
Purpose of Restricted funds: 

 
B&Q Foundation grant was used to replace all beds, mattresses, and bedding items for all Companions. 

 
The Freshgate Trust Foundation grant contributed towards the purchase of a new environmentally friendly 
Community car. 

 
West Riding Masonic Charities Limited grant was used towards the refurbishment of our café. 

 
Skipton BS Charitable Foundation provided funding towards the relocation of our Community Laundry to inside 
the building. 

 
The Beatrice Laing Trust grant contributed towards the purchase of a new environmentally friendly Community 
car. 
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16. MOVEMENT IN FUNDS - continued  
 

The Charles and Elsie Sykes Trust provided funding towards the relocation of our Community Laundry to inside 
the building. 

 
South Yorkshire Community Foundation grant was used to replace all the remaining standard lights with 
energy efficient LED lights as part of the Low Carbon Community & Culture Project fund provided by the 
government. 

 
JG Graves Trust grant contributed towards the purchase of a new environmentally friendly Community car. 

 
Funds Transfers: 

 
Unrestricted funds have been transferred into restricted funds to prevent deficit's within individual funds, in 
the prior year designated funds had been transferred into unrestricted funds in line with the purpose of the 
designated funds disclosed above. 

 
17. CONTINGENT LIABILITIES  
 

In previous years grant funding has been received from Emmaus UK to support development of the project 
(Emmaus Sheffield). The philosophy of Emmaus UK is that grant funding from them to any Emmaus community 
should be repaid when and if the receiving community is financially self-supporting. The Trustees position is 
that the grant does not give rise to a legal obligation for repayment. No provision for repayment of the grants 
has therefore been made. Emmaus Sheffield recognise the general philosophy of Emmaus UK though it is 
unlikely in the foreseeable future to be in a financially self-supporting position. 

 
18. RELATED PARTY DISCLOSURES  
 

During the year the Charity received donations from other Emmaus companies as outlined in the the Report of 
the Trustees. 

 
There are no other related party transactions in this or the prior year. 
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 2025 2024 
 £  £ 
 
INCOME AND ENDOWMENTS 
 
Donations and legacies 
Donations  53,647 194,205 
 
Other trading activities 
Rental Income  15,022 15,022 
Outwork  - 654 

   
 15,022 15,676 
 
Investment income 
Deposit account interest  9,219 6,911 
 
Charitable activities 
Grants  580,989 606,930 
 
Other income 
Gain on sale of tangible fixed assets  200 7,500 

   
Total incoming resources  659,077 831,222 
 
 
EXPENDITURE 
 
Raising donations and legacies 
Wages  24,243 172,653 
Publicity  10,662 8,181 

   
 34,905 180,834 
 
Charitable activities 
Wages  283,613 98,457 
Occupancy  135,296 155,868 
Food  17,178 16,636 
Companions allowance  71,878 66,901 
Travel  443 127 
Training  4,459 5,657 
Transport costs  10,019 13,426 
Equipment costs  8,063 7,416 
Insurance  16,003 16,278 
Governance costs  8,437 15,322 
Office, finance and other  43,824 39,278 
Depreciation of tangible fixed assets  53,664 45,365 

   
 652,877 480,731 

   
Total resources expended  687,782 661,565 

   
Net (expenditure)/income  (28,705) 169,657 
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                                   Emmaus Sheffield 

 
 Report of the Trustees 
 for the Year Ended 30 June 2023 
 
 
The Trustees, who are also Directors for the purposes of company law, present their annual report together with the 
financial statements for the year ended 30 June 2023 which are also prepared to meet the requirements for a 
Director's report and accounts for Companies Act purposes. 
 
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Articles of Association and 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to Charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2019). 
 
"….if you are suffering, whoever you are, come in, eat, sleep and regain hope. Here you are loved." 
Abbé Pierre - Founder of Emmaus. 
 
OBJECTIVES AND ACTIVITIES 
Our goals and aims 
Our purpose is simple: the provision of accommodation, or assistance in such provision, for homeless people in the 
Sheffield and South Yorkshire area. Those individuals who find accommodation with us are known as Companions. 
Our purpose embraces the rehabilitation, provision of education, training (including employment training) and work 
opportunities and satisfaction for Companions with the purpose of developing their skills to enable them to gain 
employment in the future and thereby develop a sense of self-worth and dignity through having a self-supporting life. 
We also support the work of other Emmaus Communities and Emmaus Groups or other agencies in the relief of 
poverty and homelessness whether in the United Kingdom or elsewhere in the world. 
 
Our aim is to provide in Sheffield a social opportunity, where people who were formerly homeless will find 
somewhere safe and welcoming to live; a place where they can rediscover their dignity and self-pride through being 
part of a working community geared towards becoming self-sufficient through social enterprise. Ultimately being able 
to regain a social and sustainable place in wider society. 
 
Objectives and Activities 
The objectives of the Charity are the alleviation and relief of poverty, hardship and distress arising there from, to 
those in need without distinction by the provision of accommodation, or assistance in such provision, for the poor and 
homeless in the Sheffield and South Yorkshire area and such other places that might seem appropriate from time to 
time. 
 
To ensure that our work delivers on our aims we review our objectives regularly. This review looks at what we have 
done and the benefits to Companions of outcomes achieved in the last 12 months. We bear in mind the guidance in 
the Charity Commissions general guidance on public benefit and in particular think about how our activities contribute 
to and support our aims and objectives. 
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OBJECTIVES AND ACTIVITIES 
Achievements and Performance 
Our year began in July 2022 when covid restrictions were in the process of being lifted enabling us to plan ahead on 
our social enterprise retail proposition. There was a need to maintain some Covid health and safety rules for the 
protection of the Companions, the staff and the public with whom we had contact. 
 
The pandemic had brought with it increased mental health issues and we kept our support worker in place with a 
focus on ensuring that some gains made by the introduction of this role were maintained. 
 
Health and Wellbeing 
Each quarter, we gather responses from the Companions which are reviewed to understand their situations in the five 
key areas of their lives. We perform analysis of the data, using this to standardise reporting, and provide graphical 
representation of the data as demonstrated in the graphs below. This allows the Community Team to see the trend 
across the primary outcomes throughout the Community, identifying any areas of concern, and subsequently to work 
with the Companions to amend their individual support and training package as appropriate. 
 
From the analysis of the data over the current year, mental health has improved slightly, despite a drop in the first 
quarter of 2023. The drop can be explained by the small number of Companions who moved on from our Community 
within that time frame, and the start of our new program to introduce 'Lifestyle Medicine' to the Community. This 
evidence-based approach sits alongside conventional medicine and public health but seeks to address conditions that 
are a result of complex lifestyle factors and improve the health and wellbeing of individuals. At the start of the year, 
we focused on physical health, introducing monthly challenges for everyone. 
 
This program can also be linked with mental health and general wellbeing outcomes, as can be seen in the drop in 
those struggling during the first quarter of 2023. Although physical health problems have increased from the same 
quarter last year, they have gradually decreased over the course of the reporting period after seeing a spike in Q3 of 
2022, but even at its highest, less than 40% of Companions reported problems. Wellbeing outcomes show that only a 
small number of Companions report that they have been struggling, which is acknowledgement to the work that is 
done each day. 
 

 
 

Whilst the wellbeing outcomes have stayed low, the physical and mental health outcomes have climbed a little bit, 
although lower than the end of the previous year. Towards the end of the year, a few Companions were hit with 
unforeseen changes to their lives, and their inability to cope with change caused an increase in anxieties, thereby 
affecting their mental health and consequently their physical health. We work with Companions to give them the 
tools to be able to cope with unexpected situations, but sometimes, the situation seems too big and the tools don't 
work, meaning it takes more time for their anxieties to subside. 
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Companions struggling with drugs, alcohol or gambling problems has remained relatively stable at a low level, with a 
slight increase in the first quarter of 2023 due to new Companions joining the Community with existing struggles. The 
Community team worked closely with them during their first couple of months and we can see that the numbers have 
improved in the following quarter. 
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OBJECTIVES AND ACTIVITIES 
 
Self-care outcomes remained steady over the course of the year, with those reporting problems receiving one-to-one 
sessions with staff to discuss issues and develop plans for improvement. 
 

 
 

We also maintained our expansion and development of the workshop looking to widen the roles and enhance the skill 
levels of the Companions who work in this area. It is anticipated that these skills will assist Companions to gain work 
opportunities when they are thinking of moving back into society allowing them to live independently. 
 
All work in the workshop is supervised with health and safety playing a leading role. The companions are involved in 
making items for sale together with repairing and upcycling other items which have been donated. 
 
Our Community has been full all year with 33 referrals received: 18 from the Emmaus UK Gateway, 12 self-referrals, 2 
from other Emmaus Communities and 1 from Probation Services. We were only able to offer a space to 11 
Companions from these referrals. We hold a waiting list so as a room becomes available, it is filled within the week. 
 
Of the 11 Companions that left the Community, 9 were assisted into onward accommodation and 2 leaving for other 
reasons. Two Companions have gained employment, taking massive steps towards their goals, and we wish them 
every success. 
 
Training: 
As always, training continues to be an essential part of the social enterprise. We work with the Companions to help 
develop new skills and improve confidence, offering external training courses and one-to one work between staff and 
Companions. By offering different types of training, from vocational courses to on-the-job training, we can 
accommodate all levels of learning, which often provides much better results. We help them see opportunities for 
obtaining work beyond the Community and help improve their chances of gaining employment. 
 
Last year, 24 places on accredited courses were provided with an additional 11 places on non-accredited courses. In 
total, 35 courses were completed with 7 still on-going. Courses ranged from first aid, fire warden and manual handling 
to driver CPC and health & social care. 
 
Having successfully gained the appropriate qualifications, two Companions have gone on to secure jobs. After moving 
out of the Community earlier this year, one Companion put his qualifications to good use and is now an HGV driver, 
with the other Companion starting work as a youth worker. This is all down to the hard work and focus each 
Companion showed, enabling them to progress into their chosen careers. 
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Over the course of the year, 64% of Companions attended at least one training course. This is down from last year, but 
the movement of Companions within the Community was such that a number of those who left the Community, had 
not engaged in training prior to their move. We also had a number of new Companions within the last 6 months who 
are still working on their training plan, and we expect numbers to improve within the coming year as more 
Companions work towards their long term goals. 
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OBJECTIVES AND ACTIVITIES 
Public Benefit 
The Trustees confirm that they take note of the Charity Commissions guidance on Public Benefit when considering the 
Charities aims and objectives. 
 
It is well recognised that homelessness brings with it mental health issues and also drug related crimes which place 
pressures and costs on the NHS and the Justice system. Additionally the costs associated with providing 
accommodation for this community are substantial. 
 
In "The true cost of Homelessness" written by Rhiannon Phillips (published on the 28th January 2021) she wrote "It is 
estimated that the average cost of homelessness for each individual can run into tens of thousands of pounds per year 
taking account of health services, preventative services and housing costs plus much more " 
 
The aim of our Charity is to help people back into society in their own time and on their own terms, this adds value 
both to the individual and society as a whole. It is however difficult to fully assess that value, but it is clearly 
substantial, both emotionally and financially. 
 
Equality 
We believe that it is fundamental to people suffering with homelessness that they be helped and supported 
regardless of race, gender, sexual orientation and disability. 
 
Premises 
The Charity is housed in a former cutlery works which is grade II listed and is located adjacent to the canal basin close 
to Sheffield city centre. The property is known as Sipelia Works and is owned by Emmaus Sheffield. 
 
There are 18 self-contained en-suite bedrooms together with other areas including a communal kitchen, dining area, 
tv lounge and laundry facilities. The property also houses the social enterprise together with warehouse facilities and 
the workshop. 
 
The property is over 100 years old and is a constant maintenance drain on our resources. We have areas particularly 
in our north wing which require substantial refurbishment to become usable. It is our intention to look for funds to 
develop the building to increase our room capacity and to improve the communal areas for the companions. This 
currently is a mid to long-term aim. 
 
Staff 
We have a talented and experienced group of staff who are very committed to improving the lives and prospects for 
the current and future group of companions living in the community. We have had some good results this year with 
individual companions and the level of harmony has been generally excellent. In addition, we have seen growth in our 
social enterprise and development in output from the workshop. 
 
We are conscious of our safeguarding policies, and these are reviewed on a regular basis together with this matter 
forming part of our risk register. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The information provided on page 1 of this report provides information on this matter. 
 
Governing Document 
The organisation is a charitable company limited by guarantee, incorporated on 20 April 2000 and registered as a 
Charity 1085609. The Charity was established under a Memorandum of Association which established the objects and 
powers of the Charity and is governed under its Articles of Association. Revised Memorandum and Articles were 
adopted at the Annual General Meeting on 18 October 2023, in line with current company law. In the event of the 
Charity being wound up members are required to contribute an amount not exceeding £1. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
Recruitment and Appointment of Trustee Management Committee 
Trustees are elected to the board for a period of three years with re-election required after the period as identified in 
the Memorandum and articles of association. The Trustees are aware that due to the aims of the Charity there is 
involvement with vulnerable people. The board of trustees is diverse with skills which are deemed appropriate to 
those aims. 
 
The recruitment of Trustees is regularly an item on the board agenda with a constant search for new and appropriate 
members. A space is maintained on the board for a companion representative which is not always filled due to 
reticence but is definitely encouraged. 
 
The board of Trustees, which includes the CEO and the Community Manager, has a range of diverse skills including 
legal, surveying, teaching, probation services and general business. There is also health and safety skills and human 
resource knowledge. There is a recognition that new Trustees should add skills and diversity appropriate to the 
charities requirements. 
 
Trustee Induction and Training 
It has been possible this year to return to face to face board meetings although the early part of the year was mainly 
via Zoom. The Zoom facility is still available for trustees unable to make the meetings in person. 
 
All trustees are familiar with the practical workings of the Charity. A training session with external legal consultants 
occurred this year. It was attended by the trustees and looked at all aspects of the Charity including the 
responsibilities of a trustee together with some minor updates to the Memorandum and Articles such as ensuring 
they accounted for the ability to hold virtual meetings. 
 
During the year Emmaus UK has introduced online training programmes each month and the trustees are encouraged 
to take part in these courses where relevant to their role. 
 
There is an interview and selection process which has been adopted to decide whether prospective new trustees have 
an enthusiasm for the aims of the Charity and also to identify that they will enhance the diverse skill base of the 
board. 
 
Risk Management 
A Risk Register has been adopted with all risks being assessed and identified. There are clear priorities around the 
most serious risks and these are discussed at board meetings with Risk being a standard item on the agenda. 
 
The Risks are regularly reviewed and adjusted as circumstances change and new risks are identified. 
 
Organisational structure 
The board comprises nine trustees who meet on the third Wednesday of each month to discuss the performance and 
strategic direction of the Charity. In addition to the Trustees the CEO and the Community manager attend each 
meeting to ensure the appropriate support is in place. 
A seat is available for a Companion Representative, the Companions can at times be reticent to attend the meetings 
but they are encouraged at all times. 
A scheme of delegation is in place with the involvement of the CEO and the Chairman who carry the day-to-day 
responsibilities for the running of the Community and delivery of the Charities aims. 
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 Emmaus Sheffield 
 
 Report of the Trustees 
 for the Year Ended 30 June 2023 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Fundraising 
Income raised through fundraising and general donations was £126,994 (2022: £77,296). We are very grateful to all 
the trusts and foundations that have supported our Charity over the year. We would also like to thank all those who 
support our Charity through donations, both money and goods, and those who shop with us. Without the support of 
our local community, we would not be able to do what we do, and our Companions lives are all the better for it. 
 
While our aim is to become self-sufficient, we know we are many years away from this goal. With the continued 
support and resilience of our Companions and local community, and our bold plans for the future, this aim gets closer 
each year. 
 
Our approach to fundraising is to only apply for grants where we align with the funders' priorities. We do not use third 
parties and we use techniques that are ethical, legal, do not inconvenience the public, and are not detrimental to our 
good name or standing in the local community. We do not use general solicitation techniques by telephone or 
door-to-door, and all fundraising activities undertaken follow the Fundraising Regulators Code of Fundraising Practice. 
We have received no complaints about fundraising during the year. 
 
Our fundraising techniques include: 
 
" Bids to grant making charities, foundations and trusts 
" Bids to commercial and public sector funders for defined grants 
" Using leaflet distribution, social media and our website to promote our Charity 
" Crowdfunding opportunities to raise awareness, funds and donations 
 
We have had an extremely good year attracting funding, receiving £126,994 (2022: 77296) in donations and grants, 
which is a 64% increase on the previous year. This included £54,260 of restricted grants. 
 
 
Significant Grants and Donations 
We received £30,000 from Garfield Weston Foundation as part of a multi-year grant and £3,000 from Sheffield Church 
Burgesses Trust from their Triennial Grant Scheme, towards unrestricted funding. Further funding towards our core 
costs were received from The Hugh Neill Charity and Benefact Group who both awarded £1,000, with Asda 
Foundation awarding £2,000. We also received £3,000 from the Sheffield Town Trust as part of their continued 
support via their subscription list. 
 
The National Lottery awarded £9,000 and J G Graves £2,500 towards the creation of a new courtyard garden for the 
benefit of everyone that comes to Emmaus Sheffield. 
 
The Albert Hunt Trust awarded £7,000 and the South Yorkshire Police and Crime Commissioner awarded £5,000 
towards the salary of one of our Support Workers. 
 
As part of our project to upgrade the Companion's rooms, we received funding of £5,000 from The Ashworth 
Charitable Trust, £4,680 from B&Q Foundation, £4,680 from Sheffield Town Trust and £1,000 from Company of 
Cutlers Combined Charitable Trust. 
 
We received £4,500 from The West Riding Masonic Charities to help towards our café refurbishment and the purchase 
of a new coffee machine. 
 
Anton Jurgens gave £4,000 towards capital costs and the Rank Foundation gave £1,450 towards new machinery for 
our workshop. 
 
We began a project to enable us to provide new clothing to Companions, and we received £2,700 from The Hedley 
Foundation, £1,000 from Freshgate Trust Foundation and £1,000 from The Cooperative Bank towards our clothing 
fund. 
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 Emmaus Sheffield 
 
 Report of the Trustees 
 for the Year Ended 30 June 2023 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Facey Family Foundation donated £5,000 towards the work we do with our Companions, and we'd like to thank them 
for their continued support and generous donation. 
 
Mrs Bolger donated £1,025, Dr Kendall-Taylor donated £750 and the supporters of our crowdfunding campaign 
through the Aviva Community Fund helped us raise £10,145. 
 
Emmaus UK gave us £2,503 of donations from the public, which was donated via their website. We also received 
£1,550 direct from Emmaus UK towards the training and wellbeing of our Companions. 
 
Financial Review 
The social enterprise performed well in the year with retail sales delivering £235,763 (2022: £180,974) which is a 30% 
increase on the previous year. This is a reflection of the effort put in by the retail team including Companions, they 
have all worked hard and effectively to produce such a good result. 
 
Housing Benefit for the Companions for the year was £186,026 up from £174,650 in 2022, mainly due to our 
Community being at full capacity for most of the year. 
 
We continued to let part of our property to a light industrial tenant for an annual rent of £15,000, and Northern 
Powergrid pay £22 to house an electrical substation within Sipelia Works, providing us with additional rental income. 
 
As identified above, we attracted £126,994 in grants and donations which is a 64% improvement over the previous 
year. 
 
The net movement of funds for the year amounted to a deficit of £4,315 compared to the £80,503 deficit reported in 
2022. This significant improvement was a team effort from everyone at Emmaus Sheffield, especially in the face of 
rising costs over the year. Not only did we have an exceptional year for income, but we also carefully monitored our 
expenditure to ensure that the rising energy and food costs we were experiencing did not prevent us from delivering 
our objectives. 
 
Reserves policy 
The trustees have carried out a review of their reserves policy, considering the value of reserves required to be held in 
cash or cash equivalents that are not restricted to or designated for particular purposes. This includes any capital 
projects or major repairs to the building that are planned. 
 
We agree that reserves should be maintained to provide sufficient funds to enable the Charity to respond to a sudden 
loss of income or unforeseen liability, and to cover major issues and risks to the property and social enterprise. It 
allows the Charity to continue to provide, in the short-term, the types of services required by our Companions whilst 
considering the way in which additional funds may be raised. 
 
Our policy is to hold a minimum level of cash reserves equal to 3 months operating expenditure, providing sufficient 
funds to meet our obligations to staff and the relocation of Companions in case of wind-up. Based on the budget for 
year to 30 June 2024, this amounts to £165,000. 
 
At 30 June 2023, total unrestricted funds were £459,462, of which £218,543 are unrestricted tangible assets and 
£57,000 are designated funds, leaving actual free reserves of £183,919. The excess reserves will be used for any 
short-term funding gaps or urgent repairs to the building. 
 
Approved by order of the board of trustees on ............................................. and signed on its behalf by:  
 
 
........................................................................ 
D W Thomas - Trustee  

08/01/2024
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 Independent Examiner's Report to the Trustees of 
 Emmaus Sheffield 
 
Independent examiner's report to the trustees of Emmaus Sheffield ('the Company')  
I report to the charity trustees on my examination of the accounts of the Company for the year ended 30 June 2023.  
 
Responsibilities and basis of report  
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible 
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').  
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 
Act and are eligible for independent examination, I report in respect of my examination of your charity's accounts as 
carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have 
followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.  
 
Independent examiner's statement  
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm 
that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in 
England and Wales, which is one of the listed bodies.  
 
I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe:  
 
1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any 

requirement that the accounts give a true and fair view which is not a matter considered as part of an 
independent examination; or  

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)).  

 
I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.  
 
 
 
 
 
 
 
 
Jonathon Dickens ACA 
 
Sutton McGrath Hartley Limited 
5 Westbrook Court 
Sharrowvale Road 
Sheffield 
S11 8YZ 
 
Date: ............................................. 

08/01/2024
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 Emmaus Sheffield 
 
 Statement of Financial Activities 
 for the Year Ended 30 June 2023 
 
 2023 2022 
 Unrestricted Restricted Total Total 
 funds funds funds funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  2 31,184 1,550 32,734 31,890 
 
Charitable activities  5 
Grants,contracts and fees  226,026 54,260 280,286 220,056 
Shop Income  235,763 - 235,763 180,974 
 
Other trading activities  3 15,022 - 15,022 15,022 
Investment income  4 3,437 - 3,437 1,063 

       
Total  511,432 55,810 567,242 449,005 

       
 
EXPENDITURE ON  
Raising funds  222,814 34,267 257,081 211,422 
 
Charitable activities  6 
Grants,contracts and fees  279,638 34,838 314,476 318,086 

       
Total  502,452 69,105 571,557 529,508 

       
 
NET INCOME/(EXPENDITURE)  8,980 (13,295) (4,315) (80,503) 
 
 
RECONCILIATION OF FUNDS  
Total funds brought forward  450,482 819,383 1,269,865 1,350,368 
 

       
TOTAL FUNDS CARRIED FORWARD  459,462 806,088 1,265,550 1,269,865 
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 Emmaus Sheffield 
 
 Balance Sheet 
 30 June 2023 
 
 2023 2022 
 Unrestricted Restricted Total Total 
 funds funds funds funds 
 Notes £ £ £ £ 
FIXED ASSETS  
Tangible assets  11 218,543 882,797 1,101,340 1,092,371 
 
CURRENT ASSETS  
Debtors  12 23,284 - 23,284 22,342 
Cash at bank and in hand  250,021 18,260 268,281 276,779 

       
 273,305 18,260 291,565 299,121 
 
CREDITORS  
Amounts falling due within one year  13 (32,386) (8,504) (40,890) (27,349) 
 

       
NET CURRENT ASSETS  240,919 9,756 250,675 271,772 

       
 
TOTAL ASSETS LESS CURRENT LIABILITIES  459,462 892,553 1,352,015 1,364,143 
 
CREDITORS  
Amounts falling due after more than one year  14 - (86,465) (86,465) (94,278) 
 

       
NET ASSETS  459,462 806,088 1,265,550 1,269,865 

       
FUNDS  17 
Unrestricted funds  459,462 450,482 
Restricted funds  806,088 819,383 

   
TOTAL FUNDS  1,265,550 1,269,865 

   
 
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year 
ended 30 June 2023.  
 
The members have not required the company to obtain an audit of its financial statements for the year ended 
30 June 2023 in accordance with Section 476 of the Companies Act 2006.  
 
The trustees acknowledge their responsibilities for  
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the 

Companies Act 2006 and  
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company 

as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the 
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies 
Act 2006 relating to financial statements, so far as applicable to the charitable company.  

 



 
 The notes form part of these financial statements 
 
 Page 14 

 Emmaus Sheffield 
 
 Balance Sheet - continued 
 30 June 2023 
 
These financial statements have been prepared in accordance with the provisions applicable to charitable companies 
subject to the small companies regime.  
 
The financial statements were approved by the Board of Trustees and authorised for issue on 
............................................. and were signed on its behalf by:  
 
 
 
 
............................................. 
D W Thomas - Trustee  

08/01/2024
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 Emmaus Sheffield 
 
 Cash Flow Statement 
 for the Year Ended 30 June 2023 
 
 2023 2022 
 Notes £ £ 
 
Cash flows from operating activities 
Cash generated from operations  1 40,037 (49,200) 

   
Net cash provided by/(used in) operating activities  40,037 (49,200) 

   
 
Cash flows from investing activities 
Purchase of tangible fixed assets (42,986) (9,688) 
Interest received 3,437 1,063 

   
Net cash used in investing activities  (39,549) (8,625) 

   
 
Cash flows from financing activities 
Loan repayments in year (8,521) (9,208) 

   
Net cash used in financing activities  (8,521) (9,208) 

   
 

   
Change in cash and cash equivalents in the 
reporting period  

 
(8,033) 

 
(67,033) 

Cash and cash equivalents at the beginning 
of the reporting period  

 
2 

 
276,314 

 
343,347 

   
Cash and cash equivalents at the end of 
the reporting period  

 
2 

 
268,281 

 
276,314 
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 Emmaus Sheffield 
 
 Notes to the Cash Flow Statement 
 for the Year Ended 30 June 2023 
 
1. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES  
 2023 2022 
 £ £ 
 Net expenditure for the reporting period (as per the Statement of 

Financial Activities)  
 

(4,315) 
 

(80,503) 
 Adjustments for: 
 Depreciation charges 34,017 36,544 
 Interest received (3,437) (1,063) 
 Increase in debtors (942) (2,309) 
 Increase/(decrease) in creditors 14,714 (1,869) 

   
 Net cash provided by/(used in) operations  40,037 (49,200) 

   
 
2. ANALYSIS OF CASH AND CASH EQUIVALENTS  
 2023 2022 
 £ £ 
 Cash in hand  720 1,836 
 Notice deposits (less than 3 months)  267,561 274,943 
 Overdrafts included in bank loans and overdrafts falling due within one year - (465) 

   
 Total cash and cash equivalents  268,281 276,314 

   
 
 
 
3. ANALYSIS OF CHANGES IN NET FUNDS  
 
 At 1/7/22 Cash flow At 30/6/23 
 £ £ £ 

Net cash  
 Cash at bank and in hand 276,779 (8,498) 268,281 
 Bank overdraft (465) 465 - 

      
 276,314 (8,033) 268,281 

      
 
 Debt 
 Debts falling due within 1 year (9,212) 708 (8,504) 
 Debts falling due after 1 year (94,278) 7,813 (86,465) 

      
 (103,490) 8,521 (94,969) 

      
 Total 172,824 488 173,312 
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 Emmaus Sheffield 
 
 Notes to the Financial Statements 
 for the Year Ended 30 June 2023 
 
1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been 
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial 
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the 
Companies Act 2006. The financial statements have been prepared under the historical cost convention.  

 
Income  
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, 
it is probable that the income will be received and the amount can be measured reliably. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement 
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis 
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be 
directly attributed to particular headings they have been allocated to activities on a basis consistent with the 
use of resources. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful 
life.  

 
 Freehold property -  2% on cost  
 Plant and machinery -  25% on cost  
 Motor vehicles -  25% on cost  
 Computer equipment -  25% on cost  
 

Taxation  
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity. 
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 

 
Hire purchase and leasing commitments  
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis 
over the period of the lease.  
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 Emmaus Sheffield 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2023 
 
2. DONATIONS AND LEGACIES  
 

 2023 2022 
£  £  

Arthur and Mary Hogg - Legacy  - 10,000 
Crowdfunder Ltd  10,145 - 
Facey Family Trust  5,000 5,000 
S J Bolger  1,025 1,423 
Emmaus UK  4,052 4,081 
Gift Aid  6,044 3,360 
Co-operative Local Community Fund  - 1,150 
Just Giving  2,787 - 
Other  3,681 6,876 
    
 32,734 31,890 
    

 
3. OTHER TRADING ACTIVITIES  
 2023 2022 
 £ £ 
 Rental Income  15,022 15,022 

   
 
4. INVESTMENT INCOME  
 2023 2022 
 £ £ 
 Deposit account interest  3,437 1,063 
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 Emmaus Sheffield 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2023 
 
5. CHARITABLE ACTIVITIES  
 

 Unrestricted funds Restricted funds 2023 
Grants, contracts and fees 
Housing Benefit  186,026 - 186,026 
Anton Jurgens Charitable Trust  - 4,000 4,000 
Company of Cutlers Combined Charitable 
Trust 

  
- 

 
1,000 

 
1,000 

Cooperative Bank  - 1,000 1,000 
JG Graves Charitable Trust  - 2,500 2,500 
B & Q Foundation  - 4,680 4,680 
Rank Foundation  - 1,450 1,450 
Sheffield Church Burgesses Trust  3,000 - 3,000 
Sheffield City Council  - 750 750 
Sheffield Town Trust  3,000 4,680 7,680 
South Yorkshire PCC  - 5,000 5,000 
The Albert Hunt Trust  - 7,000 7,000 
The Ashworth Charitable Trust  - 5,000 5,000 
The Freshgate Trust Foundation  - 1,000 1,000 
The Hedley Foundation  - 2,700 2,700 
The National Lottery  - 9,000 9,000 
West Riding Masonic Charities Limited  - 4,500 4,500 
Garfield Weston  30,000 - 30,000 
Charities Trust  1,000 - 1,000 
The Hugh Neil Charity  1,000 - 1,000 
Asda Foundation  2,000 - 2,000 
       
 226,026 54,260 280,286 
Trading Income 
Shop Income  235,763 - 235,763 
       
Total  461,789 54,260 516,049 
       
 
 
 
 Unrestricted funds Restricted funds 2022 
Grants, contracts and fees 
Housing Benefit  174,650 - 174,650 
Postcode Neighbourhood Trust  - 13,856 13,856 
The Screwfix Foundation  - 4,750 4,750 
Emmaus UK   - 5,000 5,000 
Sheffield City Council  - 4,800 4,800 
The Albert Hunt Trust  - 5,000 5,000 
Freemasons  3,500 - 3,500 
Sheffield Town Trust  3,000 - 3,000 
South Yorkshire Police CC - Covid 19  2,500 - 2,500 
Church Burgessess  3,000 - 3,000 
       
 186,650 33,406 220,056 
Trading income 
Shop income  180,974 - 180,974 
       
Total  367,624 33,406 401,030 
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 Emmaus Sheffield 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2023 
 
6. CHARITABLE ACTIVITIES COSTS  
 

 
 

 
Allocation 

Unrestricted 
Funds 

Restricted 
Funds 

 
2023 Total 

 
2022 Total 

£  £  
Cost of generating funds 
Salaries  Direct 130,173 - 130,173 96,547 
Insurance  Direct 16,090 - 16,090 14,470 
Depreciation  Usage 2,927 31,090 34,017 36,544 
Transport costs  Direct 17,485 - 17,485 16,903 
Equipment costs  Direct 3,469 1,544 5,013 6,270 
Publicity  Direct 8,238 - 8,238 8,512 
Office, finance and other  Direct 31,970 1,633 33,603 24,623 
Governance costs  Direct 12,462 - 12,462 7,553 
        
 222,814 34,267 257,081 211,422 
        
 
Charitable activities 
Salaries  Direct 80,527 12,000 92,527 108,500 
Occupancy  Direct 109,591 21,613 131,204 119,207 
Food  Direct 15,739 - 15,739 15,976 
Companions allowance  Direct 68,406 420 68,826 63,723 
Training  Direct 5,320 805 6,125 10,202 
Travel  Direct 55 - 55 478 
        
 279,638 34,838 314,110 318,086 
        
 502,452 69,105 571,191 529,508 
        
Governance 
Examiners fee - inspection  Direct 3,150 - 3,150 1,875 
Non recoverable VAT  Direct 9,312 - 9,312 5,678 
        
 12,462 - 12,462 7,553 
        

 
7. NET INCOME/(EXPENDITURE)  
 

 2023 2022 
£  £  

Depreciation  34,017 36,544 
Fees payable to the independent examiner  3,150 1,875 
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 Emmaus Sheffield 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2023 
 
8. TRUSTEES' REMUNERATION AND BENEFITS  
 

There were no trustees' remuneration or other benefits for the year ended 30 June 2023 nor for the year 
ended 30 June 2022.  

 
Trustees' expenses  

 
There were no  trustees' expenses paid for the year ended 30 June 2023 nor for the year ended 30 June 2022.  

 
9. STAFF COSTS  
 

 2023 2022 
£  £  

Salaries and wages  £204,596 £187,346 
Social security costs  £12,609 £12,702 
Pension costs  £5,495 £4,999 
    
 £222,700 £205,047 
    
 
Average number of employees  8 8 
    
 
Members of key management personnel  £76,947 £78,238 

 
10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 Unrestricted Restricted Total 
 funds funds funds 
 £ £ £ 

INCOME AND ENDOWMENTS FROM  
 Donations and legacies  31,425 465 31,890 
 

Charitable activities  
 Grants,contracts and fees  186,650 33,406 220,056 
 Shop Income  180,974 - 180,974 
 
 Other trading activities  15,022 - 15,022 
 Investment income  1,063 - 1,063 

     
 Total  415,134 33,871 449,005 

     
 

EXPENDITURE ON  
 Raising funds  169,504 41,918 211,422 
 

Charitable activities  
 Grants,contracts and fees  298,680 19,406 318,086 

     
 Total  468,184 61,324 529,508 

     
 
 NET INCOME/(EXPENDITURE)  (53,050) (27,453) (80,503) 

 
RECONCILIATION OF FUNDS  

 Total funds brought forward  503,532 846,836 1,350,368 
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 Emmaus Sheffield 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2023 
 
10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued  
 Unrestricted Restricted Total 
 funds funds funds 
 £ £ £ 
 

     
 TOTAL FUNDS CARRIED FORWARD  450,482 819,383 1,269,865 

     
 
11. TANGIBLE FIXED ASSETS  
 Freehold Plant and Motor Computer 
 property machinery vehicles equipment Totals 
 £ £ £ £ £ 
 COST 
 At 1 July 2022  1,548,478 6,115 19,087 33,717 1,607,397 
 Additions  14,456 - 25,594 2,936 42,986 

          
 At 30 June 2023  1,562,934 6,115 44,681 36,653 1,650,383 

          
 DEPRECIATION 
 At 1 July 2022  456,110 6,114 19,086 33,716 515,026 
 Charge for year  31,090 - 2,630 297 34,017 

          
 At 30 June 2023  487,200 6,114 21,716 34,013 549,043 

          
 NET BOOK VALUE 
 At 30 June 2023  1,075,734 1 22,965 2,640 1,101,340 

          
 At 30 June 2022  1,092,368 1 1 1 1,092,371 

          
 
12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2023 2022 
 £ £ 
 Trade debtors 96 - 
 VAT 3,822 4,533 
 Prepayments and accrued income 19,366 17,809 

   
 23,284 22,342 
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 Emmaus Sheffield 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2023 
 
13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2023 2022 
 £ £ 
 Bank loans and overdrafts (see note 15)  8,504 9,677 
 Trade creditors  13,491 - 
 Social security and other taxes  3,239 2,861 
 Accruals and deferred income  15,656 14,811 

   
 40,890 27,349 

   
 
14. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR  
 2023 2022 
 £ £ 
 Other loans (see note 15)  86,465 94,278 

   
 
15. LOANS  
 

An analysis of the maturity of loans is given below:  
 
 2023 2022 
 £ £ 

Amounts falling due within one year on demand:  
 Bank overdrafts  - 465 
 Bank loans  8,504 9,212 

   
 8,504 9,677 

   
Amounts falling between one and two years:  

 Other loans - 1-2 years  9,197 - 
   

Amounts falling due between two and five years:  
 Other loans - 2-5 years  28,714 41,227 

   
Amounts falling due in more than five years:  

 
Repayable by instalments:  

 Other loans more 5yrs instal  48,554 53,051 
 

Bank loans include two mortgages which are secured by a charge over the property at Unit 5, Sipelia Works, 
Cadman Street, Sheffield, S4 7ZG. The first mortgage of £29,515 charges interest at a rate of base rate plus 
5.6% and is repayable by instalments until November 2027. The second mortgage of £73,975 charges interest 
at a rate of base rate plus 1.35% and is repayable by instalments until August 2034. 
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 Emmaus Sheffield 
 
 Notes to the Financial Statements - continued 
 for the Year Ended 30 June 2023 
 
16. LEASING AGREEMENTS  
 

Minimum lease payments under non-cancellable operating leases fall due as follows:  
 
 2023 2022 
 £ £ 
 Within one year - 2,527 

   
 
17. MOVEMENT IN FUNDS  
 Net Transfers 
 movement between 
 At 1/7/22 in funds funds At 30/6/23 
 £ £ £ £ 

Unrestricted funds  
 General fund  375,482 8,980 18,000 402,462 
 Reserve Property Development  75,000 - (18,000) 57,000 

       
 450,482 8,980 - 459,462 

Restricted funds  
 Building Fund  818,918 (31,090) - 787,828 
 Sheffield Town Trust  - 663 - 663 
 Emmaus UK  465 (139) - 326 
 Anton Jurgens Charitable Trust  - 4,000 - 4,000 
 Cooperative Bank  - 1,000 - 1,000 
 Rank Foundation  - 1,450 - 1,450 
 The Ashworth Charitable Trust  - 5,000 - 5,000 
 The Freshgate Trust Foundation  - 1,000 - 1,000 
 The Hedley Foundation  - 1,156 - 1,156 
 The National lottery  - 984 - 984 
 West Riding Masonic Charities Limited  - 2,681 - 2,681 

       
 819,383 (13,295) - 806,088 

       
 TOTAL FUNDS  1,269,865 (4,315) - 1,265,550 
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17. MOVEMENT IN FUNDS - continued  
 

Net movement in funds, included in the above are as follows:  
 
 Incoming Resources Movement 
 resources expended in funds 
 £ £ £ 

Unrestricted funds  
 General fund  511,432 (502,452) 8,980 
 

Restricted funds  
 Building Fund  - (31,090) (31,090) 
 Sheffield Town Trust  4,680 (4,017) 663 
 Emmaus UK  1,550 (1,689) (139) 
 Sheffield City Council  750 (750) - 
 Albert Hunt Trust  7,000 (7,000) - 
 Anton Jurgens Charitable Trust  4,000 - 4,000 
 B & Q Foundation  4,680 (4,680) - 
 CCCT  1,000 (1,000) - 
 Cooperative Bank  1,000 - 1,000 
 JG Graves Charitable Trust  2,500 (2,500) - 
 Rank Foundation  1,450 - 1,450 
 South Yorkshire PCC  5,000 (5,000) - 
 The Ashworth Charitable Trust  5,000 - 5,000 
 The Freshgate Trust Foundation  1,000 - 1,000 
 The Hedley Foundation  2,700 (1,544) 1,156 
 The National lottery  9,000 (8,016) 984 
 West Riding Masonic Charities Limited  4,500 (1,819) 2,681 

     
 55,810 (69,105) (13,295) 

     
 TOTAL FUNDS  567,242 (571,557) (4,315) 

     
 
 

Comparatives for movement in funds  
 
 Net Transfers 
 movement between 
 At 1/7/21 in funds funds At 30/6/22 
 £ £ £ £ 

Unrestricted funds  
 General fund  103,532 (53,050) 325,000 375,482 
 Reserve Property Development  400,000 - (325,000) 75,000 

       
 503,532 (53,050) - 450,482 

Restricted funds  
 Building Fund  846,836 (31,918) 4,000 818,918 
 Emmaus UK  - 465 - 465 
 Screwfix Foundation  - 4,000 (4,000) - 

       
 846,836 (27,453) - 819,383 

       
 TOTAL FUNDS  1,350,368 (80,503) - 1,269,865 
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17. MOVEMENT IN FUNDS - continued  
 

Comparative net movement in funds, included in the above are as follows:  
 
 Incoming Resources Movement 
 resources expended in funds 
 £ £ £ 

Unrestricted funds  
 General fund  415,134 (468,184) (53,050) 
 

Restricted funds  
 Building Fund  - (31,918) (31,918) 
 Emmaus UK  5,465 (5,000) 465 
 Postcode Neighbourhood Trust  13,856 (13,856) - 
 Screwfix Foundation  4,750 (750) 4,000 
 Sheffield City Council  4,800 (4,800) - 
 Albert Hunt Trust  5,000 (5,000) - 

     
 33,871 (61,324) (27,453) 

     
 TOTAL FUNDS  449,005 (529,508) (80,503) 

     
 

A current year 12 months and prior year 12 months combined position is as follows:  
 
 Net Transfers 
 movement between 
 At 1/7/21 in funds funds At 30/6/23 
 £ £ £ £ 

Unrestricted funds  
 General fund  103,532 (44,070) 343,000 402,462 
 Reserve Property Development  400,000 - (343,000) 57,000 

       
 503,532 (44,070) - 459,462 

Restricted funds  
 Building Fund  846,836 (63,008) 4,000 787,828 
 Sheffield Town Trust  - 663 - 663 
 Emmaus UK  - 326 - 326 
 Screwfix Foundation  - 4,000 (4,000) - 
 Anton Jurgens Charitable Trust  - 4,000 - 4,000 
 Cooperative Bank  - 1,000 - 1,000 
 Rank Foundation  - 1,450 - 1,450 
 The Ashworth Charitable Trust  - 5,000 - 5,000 
 The Freshgate Trust Foundation  - 1,000 - 1,000 
 The Hedley Foundation  - 1,156 - 1,156 
 The National lottery  - 984 - 984 
 West Riding Masonic Charities Limited  - 2,681 - 2,681 

       
 846,836 (40,748) - 806,088 

       
 TOTAL FUNDS  1,350,368 (84,818) - 1,265,550 
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17. MOVEMENT IN FUNDS - continued  
 

A current year 12 months and prior year 12 months combined net movement in funds, included in the above 
are as follows:  

 
 Incoming Resources Movement 
 resources expended in funds 
 £ £ £ 

Unrestricted funds  
 General fund  926,566 (970,636) (44,070) 
 

Restricted funds  
 Building Fund  - (63,008) (63,008) 
 Sheffield Town Trust  4,680 (4,017) 663 
 Emmaus UK  7,015 (6,689) 326 
 Postcode Neighbourhood Trust  13,856 (13,856) - 
 Screwfix Foundation  4,750 (750) 4,000 
 Sheffield City Council  5,550 (5,550) - 
 Albert Hunt Trust  12,000 (12,000) - 
 Anton Jurgens Charitable Trust  4,000 - 4,000 
 B & Q Foundation  4,680 (4,680) - 
 CCCT  1,000 (1,000) - 
 Cooperative Bank  1,000 - 1,000 
 JG Graves Charitable Trust  2,500 (2,500) - 
 Rank Foundation  1,450 - 1,450 
 South Yorkshire PCC  5,000 (5,000) - 
 The Ashworth Charitable Trust  5,000 - 5,000 
 The Freshgate Trust Foundation  1,000 - 1,000 
 The Hedley Foundation  2,700 (1,544) 1,156 
 The National lottery  9,000 (8,016) 984 
 West Riding Masonic Charities Limited  4,500 (1,819) 2,681 

     
 89,681 (130,429) (40,748) 

     
 TOTAL FUNDS  1,016,247 (1,101,065) (84,818) 

     
 

Purpose of Designated funds: 
 

The Trustees have designated funds of £82,000 towards property development of Unit 5, Sipelia Works, 
Cadman Street, Sheffield, S4 7ZG. 

 
Purpose of Restricted funds: 

 
Sheffield Town Trust grant was used as part of the project to refurbish the Companion rooms. 

 
B&Q Foundation grant was used as part of the project to refurbish the Companion rooms. 

 
CCCT grant was used as part of the project to refurbish the Companion rooms. 

 
The Ashworth Charitable Trust grant was used as part of the project to refurbish the Companion rooms. 

 
Emmaus UK grants were provided to help with training opportunities, IT equipment and counselling sessions. 

 
The National Lottery grant was used as part of our courtyard garden project, funding the creation of a new 
garden area in the middle of our Community. 
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17. MOVEMENT IN FUNDS - continued  
 
 

JG Graves Charitable Trust grant was used as part of our courtyard garden project, funding the creation of a 
new garden area in the middle of our Community. 

 
Sheffield City Council provided a grant towards our courtyard garden project, specifically to memorialise the 
Covid pandemic. 

 
Albert Hunt Trust provided funding towards the salary costs of a full time Community support worker. 

 
South Yorkshire PCC provided funding towards the salary costs of a full time Community support worker. 

 
Anton Jurgens Charitable Trust provided a grant towards capital costs. 

 
The Hedley Foundation contributed towards out Clothing fund, providing a grant towards clothing for the 
Companions. 

 
The Freshgate Trust Foundation contributed towards out Clothing fund, providing a grant towards clothing for 
the Companions. 

 
Co-operative Bank contributed towards out Clothing fund, providing a grant towards clothing for the 
Companions. 

 
Rank Foundation provided a grant towards the cost of workshop equipment, specifically a CNC machine. 

 
West Ridings Masonic Charities Limited grant was used towards the refurbishment of our café. 

 
 

Funds Transfers: 
 

Designated funds have been transferred into unrestricted funds in line with the purpose of the designated 
funds disclosed above. 

 
18. CONTINGENT LIABILITIES  
 

In previous years grant funding has been received from Emmaus UK to support development of the project 
(Emmaus Sheffield). The philosophy of Emmaus UK is that grant funding from them to any Emmaus community 
should be repaid when and if the receiving community is financially self-supporting. The Trustees position is 
that the grant does not give rise to a legal obligation for repayment. No provision for repayment of the grants 
has therefore been made. Emmaus Sheffield recognise the general philosophy of Emmaus UK though it is 
unlikely in the foreseeable future to be in a financially self-supporting position. 
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19. RELATED PARTY DISCLOSURES  
 

During the year the Charity received donations from other Emmaus companies as outlined in the the Report of 
the Trustees. 

 
L Bostock is a member of key management. S Bailey, partner of L Bostock, is a contractor to Emmaus Sheffield. 
During the year Emmaus Sheffield bought services totalling £13,586 (2022: £16,245) from S Bailey. As at 30 
June 2023 the balance owing to S Bailey was £NIL (2022: £1,080). 

 
There are no other related party transactions in this or the prior year. 
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The Trustees, who are also Directors for the purposes of company law, present their annual report 
together with the financial statements for the year ended 30 June 2021 which are also prepared to 

or Companies Act purposes. 
 
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Articles of 
Association and Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to Charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 
 

      Abbé Pierre  Founder of Emmaus. 
Our goals and aims 
Our purpose is simple: the provision of accommodation, or assistance in such provision, for homeless 
people in the Sheffield and South Yorkshire area. Those individuals who find accommodation with us 
are known as companions. Our purpose embraces the rehabilitation, provision of education, training 
(including employment training) and work opportunities and satisfaction for companions with the 
purpose of developing their skills to enable them to gain employment in the future and thereby develop 
a sense of self-worth and dignity through having a self-supporting life. We also support the work of 
other Emmaus Communities and Emmaus Groups or other agencies in the relief of poverty and 
homelessness whether in the United Kingdom or elsewhere in the world. 
 
Our aim is to provide in Sheffield a social opportunity, where people who were formerly homeless will 
find somewhere safe and welcoming to live; a place where they can rediscover their dignity and self-
pride through being part of a working community geared towards becoming self-sufficient through 
social enterprise. Ultimately being able to regain a social and sustainable place in wider society.
 
Objectives and Activities 
The objects of the Charity shall be the alleviation and relief of poverty, hardship and distress arising 
there from, to those in need without distinction by the provision of accommodation, or assistance in 
such provision, for the poor and homeless in the Sheffield and South Yorkshire area and such other 
places that might seem appropriate from time to time. 
 
To ensure that our work delivers on our aims we review our objectives regularly and through a tool 
developed with the help of the National Lottery we measure our success. This review looks at what we 
have done and the benefits to Companions of outcomes achieved in the last 12 months. We bear in 
mind the Charity Commissions general guidance on public benefit and in particular think about how 
our activities contribute to and support our aims and objectives. 
 
Achievements and Performance  
The Covid- . 

The Covid-19 outbreak presented specific risks to residents (Companions) in the Emmaus Community 
as they are in the high-risk group, with long term conditions. In order to address this we implemented 
a Covid-19 Action Plan.  

 Changes were made to the accommodation arrangements to ensure that communal living did 
not cause a problem with individual freedom.  

 Extra staff time was required to ensure stay at home rules were met and to supervise exercise 
periods in order to maintain physical and mental health. 

 Appropriate measures were put in place to protect Companions, staff and customers during 
the short period the social enterprise was open for business. 

 -19 
in terms of Comp
enterprise was open.   

 A revised Health and Safety risk assessment for the Community has been established including 
the building, workers and Companions, producing daily actions, including cleanliness of the 
building and use of sanitizers.  



Emmaus Sheffield 
 

3 
 
 

Trustee 21 
 
Achievements and Performance (continued) 

 
 Our staff and volunteers have been providing assistance in obtaining medical advice for 

Companions.  
 Our staff and volunteers have been providing one to one support and counselling for 

Companions as many Companions suffer from mental health issues.  
 As a result of concern over physical and mental health, in February 2021 the Action Plan looked 

: 
 

- Mental Health. 53.85% of Companions felt their mental health had been affected, down 
from 66.67% 6 months prior. 

- Physical Health. 46.15% of Companions felt the health had improved since moving to 
Emmaus a decrease from 63.64% from 6 months prior. 

- Addiction. 61.11% maintained the same level in their struggle with addiction, which is 
an increase from 55.56% 6 months prior. 

- Confidence. 23.08% felt their confidence had not change since joining Emmaus, up 
from 18.18% 6 months prior. 

- Loneliness. 61.54% felt isolated, which is down from 71.43% 6 months prior.  
 

 As in previous years our Companion training has continued in full.  Three companions during 
this period have completed, level 3 qualifications in food and hygiene, social care and health 
and safety.  

 It became clear at the outset of the pandemic that we would have to adapt further to survive. 
We undertook a review of the social enterprise, to look at where we could change or improve 
the offering to the public by maximising the value of the donations that we received, through 
up-cycling refurbishing and sometimes, just simple repairs. This had the added benefit of 
keeping Companions occupied and motivated, while the social enterprise was closed. It 
provided companions with an opportunity to gain real world skills and a huge sense of pride, 
seeing work they had done being sold in the shop when it re-opened. 

 The new range of furniture is being sold in the shop and online and proving popular. Our aim 
is to scale this up, and we are now building some of our own bespoke items.  

 No employees were furloughed so that the welfare of the Companions would be maintained. 
We therefore required little further assistance other than normal NHS provisions. 

 
As can be seen, our focus this year has again been very much on mental welfare and continuing to 
provide a safe environment and a place to work for the formerly homeless. The strategies used to 
deliver these objectives include: 
 
 Providing safe and secure accommodation and personal development; 
 A supportive and well trained staff, volunteer and Trustee group; 
 Rewarding and engaging work opportunities with a strong focus on education and training; 
 Encouraging a welcoming, friendly inclusive and engaging community, with an emphasis 

on enjoying our community and our work. 
 
We continue to deliver public benefit by providing accommodation and work for 18 Companions. There 
were less Companions than usual as movement and acceptance of new Companions was restricted as 
a result of Covid-19. The number helped since the inception of the project remained at 250 individuals, 
of which 70% have made the move out of homelessness. Research by Cambridge University (Sharing 
in Success 2008) has shown that each companion can save the taxpayer over £31,000 per year by 
savings in benefits, in the Criminal Justice system and health related services. It also states that an 
Emmaus Community is often one of the few possible avenues to employment of any kind if people 
have a history of homelessness and lack family support to go with it. 
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Objectives and Activities (continued) 
We provide equal access to the community irrespective of gender, disability and sexual orientation. 
We strongly believe that equal access is an important factor in our success. This year we have received 
referrals from a wide range of social agencies, Police and concerned individuals. There are no blanket 
exclusions of individuals and the only conditions are they work in the Community, drugs and alcohol 
are not allowed and they behave in an appropriate and considerate manner to others.  
 
Safe and secure accommodation: 
Sipelia Works is a former cutlery works that has been converted to provide commercial space 
accommodating our retail offering, training and office space, warehousing and purpose built 
accommodation for 18 Companions. The building is old and is Grade II listed. It requires constant 
maintenance and upkeep. There is a structural issue with part of the building (unoccupied) and we 
continue to monitor the integrity of the whole building. This is a cause for concern and features on the 
risk log.  In addition to engineer inspections, as a result of a grant from the Architectural Heritage 
Fund we have had an architectural review of the building and are reassured that the integral safety of 
the building is not compromised. As a result, we have an overall plan for refurbishment and in due 
course funds will have to be found to undertake remedial work.  We are fundraising for this purpose 
and have set aside a building fund for this and other improvement works at the site. 
 
Supportive and trained staff, volunteers and Trustees: 
We are blessed with a stable and loyal workforce of highly motivated and committed members of staff 
and volunteers. We rely heavily on volunteers from van drivers to shop managers to people working 
to improve literacy and other life skills. We have 15 volunteers providing freely of their time and skills, 
a reduction on previous years. We are grateful to those who continue to support us.  
 
Our companions are vulnerable adults and we are cognisant of our responsibilities. With that in mind 
this year we have again reviewed our safeguarding policies to ensure they are up to date and fit for 
purpose. Training is important to us for the safety and security of our staff and volunteers as well as 
the companions. This year we have provided training in: 
 

 Food hygiene 
 Domestic appliance repair 
 Wood turning 
 Fire Safety Marshall 
 PAT Testing 
 First Aid 
 Money management 
 Driving  
 Social Care  
 Marketing 
 Educational visits 
 Gym Work 
 Running 

 
Rewarding and engaging work 
The thriving retail offering reported last year has suffered greatly as a result of the Covid-19 pandemic, 
with the closure for four months of the social enterprise. The major impact on the past year has been 
the inability to plan with any degree of certainty. There was a loss of social enterprise income for the 
year ending 2021 of approximately £42,700. The move on of an experienced Companion dealing with 
on line sales also had an impact on our ability to maintain and increase income.   
 
We continue to provide PAT testing services to local businesses, although this has been adversely 
affected by Covid-19.  Our outreach garden services have not fared so well and have all but ceased, 
as has the activity in Legionella testing. However, we see this as an area for growth and we have not 
given up on it! 
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Structure, Governance and Management 
The Legal and Administrative information on page 1 forms part of this report. 
 
Governing Document 
The organisation is a charitable company limited by guarantee, incorporated on 20 April 2000 and 
registered as a Charity 1085609. The registered address is Unit 5, Sipelia Works, Cadman Street, 
Sheffield, S4 7ZG. The Charity was established under a Memorandum of Association which established 
the objects and powers of the Charity and is governed under its Articles of Association. Revised 
Memorandum and Articles were adopted at the Annual General Meeting on 28 March 2017, in line with 
current company law. In the event of the Charity being wound up members are required to contribute 
an amount not exceeding £1.  
 
Recruitment and Appointment of Trustee Management Committee 
Under the requirements of the Memorandum and Articles of Association, Trustees are elected to serve 
for a period of three years after which they must be re-elected at the next Annual General Meeting. 
Due to the nature of homelessness much of the Charity's work inevitably focuses upon vulnerable 
people. The Management Committee seeks to ensure that the needs of this group are appropriately 
reflected through the diversity of the Trustee body. To enhance the potential pool of Trustees, the 
Charity will, through networking with other relevant organisations, seek to identify former homeless 
individuals who would be willing to become members of the organisation and use their own experience 
to assist the Charity.  
 
Currently the Trustees and management committee have a broad range of skills. Our chair for the 
period was a retired police officer who has worked for a number of years to improve the provision for 
homeless people in Sheffield. We also have a probation officer, an individual who has wide experience 
in the area of rehousing and dealing with ex-offenders as our CEO, a former town planner and other 
individuals with experience in the areas of business, human resources, company finance, business 
management and governance, law, education, charity sector, and the construction and manufacturing 
industries.   
 
A skills matrix for members of the Management Committee and Trustees is held and kept under review. 
It is consulted before any new appointments are made. 
 
The remuneration of key management is set and reviewed annually by the Trustee Board. 
 
Trustees 
The Trustees served on the Board throughout the year, except where stated below: 
 
M N Davies       (Resigned 30 September 2021)  
C Dray 
J M Giles 
C L Goode 
B G Harvey 
L J Kerr 
H Muller 
R H Parker 
D W Thomas     (Appointed 30 September 2021) 
P Woodmancy   (Resigned 23 September 2020) 
T A Stone         (Appointed 26 January 2021) 
L A Morgan       (Appointed 26 January 2021 / Appointed Secretary 21 July 2021) 
P R Allen          (Appointed 23 February 2021) 
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Trustee Induction and Training 
All Trustees are familiar with the practical work of the Charity and a number have visited existing 
Emmaus Communities elsewhere in the country. New members are encouraged to do the same. 
 
This year because of Covid-19, all Board meeting have been conducted virtually via Zoom. These 
meetings in additions to reviews of policy, have included updates in relation to Charity Commission 
requirements and recommendations for improvements. These include:   
 
The obligations of Management Committee members: 
 

 The main documents which set out the operational framework for the Charity including the 
Memorandum and Articles. 
 

 Resources and the current financial position as set out in the latest published financial 
statements. 
 

 Future plans and objectives. 
 
During the year Emmaus UK organised virtual national seminars on the role and duties of Trustees,  
which all Trustees were invited to attend. 

 
There is a general information pack about Emmaus nationally and internationally. These areas are also 
subject to monthly updates being a standing item on the Charity Board agenda. 
 
Risk Management 
The Trustees will be conducting a review of the major risks to which the Charity is exposed. A risk 
register has been established and will be updated at least annually. Where appropriate, systems or 
procedures will be established to mitigate the risks the Charity faces. 
 
Procedures are in place to ensure compliance with health and safety of staff, volunteers, clients and 
visitors to the project which are considered to be our key strategic risks. 
 
Organisational Structure 
Emmaus Sheffield has a board of Trustees of 11 members, a further two from the Management 
Committee and a Companion member, who meet monthly and are responsible for the strategic 
direction and policy of the Charity. The imposition of Covid-19 has meant a Companion was not always 
able to attend. The Trustees are from a variety of professional backgrounds relevant to the work of 
the Charity. A scheme of delegation is in place and day to day responsibility for the provision of the 
services rests with the CEO, who with the Chair of Trustees is responsible for ensuring that the Charity 
delivers its aims and objectives as specified and that key performance indicators are met. As part of 
the current Business Plan a quarterly self-assessment programme is in place where the CEO reports 
to a group of Trustees on policies, practice and KPIs. 
 
Related Parties 
At a national level Emmaus Sheffield is guided by Emmaus UK who help and advise members of the  
Emmaus Federation in the UK. 
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Fundraising 
Income raised through fundraising and general donations in the year was £158,459 (2020: £197,398).  
We are very grateful for the generous donations we have received from so many supporters, whether 
clients, members of the public or commercial sponsors. This year it is important to recognise the 
financial support provided by Government, without which Emmaus Sheffield would have struggled to 

In addition, our fundraising activities included: 

 1  Specific bids to commercial and public service funders for defined projects; 
 2  Bids to other Charities and Charity funders; 
 3  Use of our Website and Leaflets to promote our objectives and to draw donations. 

Our general approach is to raise funds ourselves and not to use third parties.  We use techniques that 
are ethical, legal, do not inconvenience the public, and are not detrimental to our good name or 
standing in the local community.  We do not use general solicitation techniques by telephone or door-
to-door, and all fundraising activities undertaken follow the Fundraising Regulators Code of Fundraising 
Practice.  We have received no complaints about fundraising during the year. 

Public benefit  
The Trustees confirm that they have referred to the guidance contained in the Charity Commission's 
general guidance on public benefit when reviewing the Charity's aims and objectives and in planning 
future activities. 
 
Financial Review  
Once again we have had a successful year in attracting funding, receiving £158,459 in donations and 
grants. The larger donations, many of which are on account of coronavirus, are as follows:-  
  
We received £38,976 from Sheffield City Council, primarily as various types of aid against damage 
from covid, together with a further £30,000 from the Rausing Trust. Lloyds Bank Foundation gave 
£8,845, £8,000 from the Freemasons, £5,000 from the Church Burgesses, and £5,000 from The Facey 
Family Trust. £2,526 was received from E-Bay, £2,500 from South Yorkshire PCC, £1,484 from the 
Cooperative Society and £1,182 from Mrs Bolger 
 
Restricted grants came in the form of £5,000 from Neighbourly Ltd for the kitchen refit and £5,000 
from Emmaus UK for kitting out the workshop. £5,000 was also received from South Yorkshire 

A further £4,000 was received from 
Sheffield Town Trust for training. 
 
We also received, £174,355 of Housing Benefit for the Companions. 
 
In addition, the income from the shop sales at £76,157 and the Contract work at £396 provided a 
boost to our finances. 
 
We continue to rent part of our property to a light industrial tenant providing us with an annual income 
of £13,650.  
 
We received donations via Emmaus UK during the year of £5,944. 
 
The net movement in funds for the year amounted to a loss of £49,085 (2020: £702,434), £35,773 of 
which related to restricted funds. 
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Sustainability 
Under normal conditions the charity is not quite self-sustaining but relies on gifts and donations to 
supplement its income from shop sales.  As a result of the coronavirus shutdowns and general 
disruption we have lost approximately £90,000 of sales during the year.  This has been compensated 
by additional donations and government support specifically to mitigate coronavirus damage of 
£99,000. We anticipate some more loss of sales in the forthcoming year, which, hopefully will not be 
significant. The support we have received is hugely appreciated and should ensure that the charity is 
able to continue to function.  
 
Reserves Policy 
The policy of the board of Trustees on any unrestricted reserves is to identify and designate most of 
the funds to only leave a small amount of unrestricted, undesignated funds. Our aim is to retain a 
reserve of £50,000 to cover 3 months of staff salary and the costs of relocating our companions at any 
one time. 
 
At the year end, free reserves totalled a deficit of £56,161, which is due to the designation of £400,000 
which has been set aside for the remediation and redevelopment of the Sipelia Works. 
 
Trustees' responsibilities for the financial statements 
The Trustees (who are also directors of Emmaus Sheffield for the purposes of company law) are 
responsible for preparing the Report of the Trustees and the financial statements in accordance with 
applicable law and regulations. 
 
Company law requires the Trustees to prepare financial statements for each financial year.  Under that 
law, the Trustees have elected to prepare financial statements in accordance with United Kingdom 
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law), 
including FRS 102 The Financial Reporting Standard applicable in the UK and the Republic of Ireland. 
Under company law the Trustees must not approve the financial statements unless they are satisfied 
that they give a true and fair view of the state of affairs of the Charity and of the incoming resources 
and application of resources, including the income and expenditure of the Charity for that period. In 
preparing these financial statements, the Trustees are required to: 
 

 select suitable accounting policies and then apply them consistently 
 observe the methods and principles in the Charities SORP (FRS 102) 
 make judgements and accounting estimates that are reasonable and prudent 
 state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements 
 prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the Charity will continue in business. 
 

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and 
explain the Charity's transactions and disclose with reasonable accuracy at any time the financial 
position of the Charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Small Company Rules 
This report has been prepared in accordance with the special provisions of Part 15 of the Companies 
Act 2006 relating to small companies.  It was approved by the Board and signed on its behalf by: 

 

 

David Thomas                                                                                                                                                              
Chair of Trustees 
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Independent Examin  Report 
 
I report to the Trustees on my examination of the accounts of Emmaus Sheffield for the year ended 
30 June 2021. 
 
This report is made solely to the Charity's Trustees, as a body, in accordance with Section 145 of the 
Charities Act 2011.  My independent examination work has been undertaken so that I might state to 
the Charity's Trustees those matters I am required to state to them in an Independent Examiner's 
Report and for no other purpose.  To the fullest extent permitted by law, I do not accept or assume 
responsibility to anyone other than the Charity and the Charity's Trustees as a body, for my 
independent examination work, for this report, or for the opinions I have formed. 

Responsibilities and basis of report  
 
As the Trustees of the Charity (and also its Directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies 

 
 
Having satisfied myself that the accounts of the Charity are not required to be audited under Part 16 
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of 

carrying out my examination I have followed the Directions given by the Charity Commission under 
section 145(5) (b) of the 2011 Act.  
 

 
 
Since the charity isted 
in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I 
am a member of the Institute of Chartered Accountants in England and Wales, which is one of the 
listed bodies.  
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect:  
 
1. accounting records were not kept in respect of the Charity as required by section 386 of the 2006 

Act; or 
2. the financial statements do not accord with those records; or 
3. the financial statements do not comply with the accounting requirements of section 396 of the 

2006 Act other than any requirement that the accounts give a true and fair view which is not a 
matter considered as part of an independent examination; or 

4. the financial statements have not been prepared in accordance with the methods and principles of 
the Statement of Recommended Practice for accounting and reporting by charities applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102). 

                                                                                                                                                      
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 

 

 
Laura Masheder FCA, DChA           
Azets Audit Services Limited 
Charted Accountants 
Triune Court 
Monks Cross Drive 
York 
YO32 9GZ   
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Statement of Financial Activities for the Year Ended 30 June 2021 
(Incorporating an Income and Expenditure Account) 
 

  

Unrestricted 
funds 
2021 

Designated 
Funds 
2021 

Restricted 
funds 
2021 

Total 
funds 
 2021 

Total 
funds 
2020 

 Note £ £ £ £ 
Income from:      
Donations 3 48,138 - - 48,138 63,039 
Charitable activities 4 342,229 - 19,000 361,229 440,955 
Other trading activities  
rental income  13,650 - - 13,650 13,200 

Investment income  1,243 - - 1,243 1,540 
Total income  405,260 - 19,000 424,260 518,734 
       
Expenditure on:       
Raising funds  152,568 - 40,773 193,341 246,253 
Charitable activities  266,004 - 14,000 280,004 231,951 
Total expenditure 5 418,572 - 54,773 473,345 478,204 
      
Net income/ 
(expenditure) before 
other recognised gains  

(13,132) - (35,773) (49,085) 40,530 

      
Reversal of historical 
impairment 

9 - - - - 661,904 

Net (expenditure)/ 
income  (13,132) - (35,773) (49,085) 702,434 

      
Transfers between funds  - - - - - 
Net movement in funds  (13,132) - (35,773) (49,085) 702,434 
      
Reconciliation of funds      
Total funds at 1 July 2020 16 116,844 400,000 882,609 1,399,453 697,019 
      
Total funds at 30 June 
2021 16 

103,532 400,000 846,836 1,350,368 1,399,453 

 
The Statement of Financial Activities includes all gains and losses recognised in the year.  
 
The Statement of Financial Activities also complies with the requirements for an income and 
expenditure account under the Companies Act 2006.  
 
The notes on pages 13 to 24 form part of these financial statements. 
 
A fully detailed Statement of Financial Activities for the year ended 30 June 2020 is shown in note 21.  
 
All income and expenditure derives from continuing activities.  
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Balance Sheet as at 30 June 2021 
 

 

For the financial year ended 30 June 2021, the charitable company was entitled to exemption from an 
audit under section 477 of the Companies Act 2006.  

No member of the company has deposited a notice, pursuant to section 476, requiring an audit of 
these financial statements under the requirements of the Companies Act 2006. 

The notes on pages 13 to 24 form part of these financial statements. 

The Trustees acknowledge their responsibilities for complying with the requirements of the Companies 
Act 2006 with respect to accounting records and the preparation of the financial statements. 

These financial statements have been prepared in accordance with the special provisions for small 
companies under Part 15 of the Companies Act 2006. 
 
The financial statements were approved by the Trustee  
 
 
 
 
 
Roger Parker       
Treasurer 
Company number: 03978765 
Charity number: 1085609 
 

 Note 2021 2020 
  £ £ 
Fixed assets    
Tangible assets 9 1,119,227 1,154,653 
    
Current assets    
Debtors 10 20,033 17,899 
Cash at bank and in hand  343,347 369,788 
  363,380 387,687 
    
Creditors: amounts falling due within one year 11 (28,876) (30,189) 
    
Net current assets  334,504 357,498 
    
Total assets less current liabilities   1,453,731 1,512,151 
    
Creditors: amounts falling due after more than one year 12 (103,363) (112,698) 
  1,350,368 1,399,453 
 
Represented by:    
Unrestricted funds  103,532 116,844 
Reserve for property development  400,000 400,000 
Other restricted funds  846,836 882,609 
Total funds 16 1,350,368 1,399,453 
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Statement of Cash Flows for the Year Ended 30 June 2021 
 
 
 Note 2021 2020 
  £ £ 
    
Cash flows from operating activities    
Net cash provided by operating activities 19 (14,963) 145,653 
    
Cash flows from investing activities    
Interest received  1,243 1,540 
Purchase of tangible fixed assets  (3,681) (5,366) 
Net cash (used in) investing activities  (2,438) (3,826) 
    
Cash flows from financing activities    
Repayment of bank loan  (9,040) (8,516) 
Net cash (used in) financing activities  (9,040) (8,516) 
    
Change in cash and cash equivalents in the year  (26,441)  133,311 
    
Cash and cash equivalents at the beginning of the year  369,788 236,477 
    
Cash and cash equivalents at the end of the year  343,347 369,788 
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Notes to the Financial Statements for the Year Ended 30 June 2021 
 
1. Accounting policies  
 The principal accounting polices adopted, judgements and key sources of estimation uncertainty 

in the preparation of the financial statements are as follows: 
 

Charity information 
Emmaus Sheffield is a company limited by guarantee (Company number 03978765) incorporated 
in England and Wales and is registered with the Charity Commission (number 1085609). The 
registered address is Unit 5, Sipelia Works, Cadman Street, Sheffield, S4 7ZG. 
 
In the event of the Charity being wound up members are required to contribute an amount not 
exceeding £1. 

 
1.1  Accounting convention 

The financial statements have been prepared in accordance with applicable United Kingdom 
accounting standards including Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their financial statements in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2019)  (Charities SORP (FRS 102), the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS102) and the Companies Act 2006. 
 
The charity is a Public Benefit Entity as defined by FRS102. 
 
The financial statements are presented in Sterling, which is the functional currency of the charity. 
Monetary amounts in these financial statements are rounded to the nearest £1.  

 
The financial statements have been prepared under the historical cost convention, as modified 
by the revaluation of certain fixed assets. 

 
1.2 Going concern 

The Trustees have prepared financial projections, taking into consideration the current economic 
climate and COVID-19 and its potential impact on the sources of income and planned 
expenditure.  They have a reasonable expectation that adequate financial resources are available 
to enable the charity to continue in operational existence for the foreseeable future, and have 
adequate contingency plans in the event that income streams are reduced.  Consequently the 
financial statements have been prepared on the basis that the charity is a going concern. 
 

1.3 Charitable funds 
Revaluation reserve is the difference between historical cost and the revalued amount. 
 
Restricted funds are to be used for specified purposes laid down by the donor.  Expenditure for 
those purposes is charged to the fund, together with a fair allocation of overheads and support 
costs.  
 
Unrestricted funds are donations and other income received or generated for expenditure on the 
general objectives of the Charity. Unrestricted funds are available for use at the discretion of the 
Trustees in furtherance of their charitable objectives unless the funds have been designated for 
other purposes. 

 
1.4 Income  

Income is included in the Statement of Financial Activities  when the Charity is legally 
entitled to it after any performance conditions have been met, the amounts can be measured 
reliably, and it is probable that income will be received. 
 
- Grants, donations and gifts and are included in full in the SOFA when receivable. 
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Notes to the Financial Statements for the Year Ended 30 June 2021 
 
 1 Accounting policies (continued) 

 
- Grants, where entitlement is not conditional on the delivery of a specific performance by 

the Charity, are recognised when the Charity becomes unconditionally entitled to the 
grant. 

- Donated services and facilities are included at the value to the Charity where this can be 
quantified. The value of services provided by volunteers has not been included in these 
financial statements. 

- Investment income is included when receivable. 
- Income from charitable trading activity are accounted for when earned. 
- Income from rent are accounted for when receivable. 
- Income relating to housing benefit are accounted for when received. 
- Income from the shop are accounted for when received. 

 
1.5 Donated goods, services and facilities 
 Donated professional services and facilities are recognised as income when the charity has 

control over the item, any conditions associated with the donated item have been met, the 
receipt of economic benefit from use of the item is probable and the economic benefit can be 
measured reliably.   

 
In accordance with Charities SORP(FRS 102), the value of volunteer time is not recognised in 
the financial statements.  Please refer to the Trustee  

 
 On receipt, donated professional services and donated facilities are recognised on the basis of 

the value of the gift to the charity which is the amount the charity would have been willing to 
pay to obtain services or facilities of equivalent economic benefit on the open market; a 
corresponding amount is recognised as expenditure in the period of receipt.  

 
 

result of the high volume of low value donated goods received by the charity, the cost of 
recognising these items at fair value on receipt would outweigh the benefit of recognising them 
in the financial statements. 

 
1.6    Expenditure 

Expenditure is recognised on an accruals basis. Expenditure is shown net of VAT: 
 

- Costs of generating funds comprise the costs associated with attracting voluntary income 
and the costs of trading for fundraising purposes, including the Charity's shop. 

- Charitable expenditure comprises those costs incurred by the Charity in the delivery of its 
activities and services for its beneficiaries. It includes both costs that can be allocated 
directly to such activities and those costs of an indirect nature necessary to support them. 
Governance costs include those costs associated with meeting the constitutional and 
statutory requirements of the Charity and include the audit fees and costs linked to the 
strategic management of the Charity. 

- All costs are allocated between the expenditure categories of the SoFA on a basis designed 
to reflect the use of the resources. Costs relating to a particular activity are allocated 
directly, others are apportioned on an appropriate basis as set out in Note 5. 

 
1.7 Tangible Fixed assets 

Tangible fixed assets are initially measured at cost and subsequently measured at cost net of 
depreciation and any impairment losses. The costs of minor additions or those costing below 
£1,000 are not capitalised. Where assets are impaired a charge is recognised in the SoFA as 
necessary, historical impairments may be reversed to the extent that an impairment has 
historically been recognised in the SoFA.  

 
Depreciation is calculated to write down the cost of tangible fixed assets held for Charity use by 
equal annual instruments over their estimated useful economic lives. The rates generally 
applicable are: 
Freehold buildings   2% straight line 
Equipment and transport  25% straight line 
Land     Not depreciated. 
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Notes to the Financial Statements for the Year Ended 30 June 2021 
 
1       Accounting policies (continued) 
 
1.8 Cash and cash equivalents 

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-
term liquid investments with original maturities of three months or less, and bank overdrafts. 
Bank overdrafts are shown within borrowings in current liabilities. 

 
1.9 Financial instruments 

Section 12 l of its financial instruments. 
 
Financial instruments are recognised in the charity's balance sheet when the charity becomes 
party to the contractual provisions of the instrument.  
 
Financial assets and liabilities are offset, with the net amounts presented in the financial 
statements, when there is a legally enforceable right to set off the recognised amounts and there 
is an intention to settle on a net basis or to realise the asset and settle the liability 
simultaneously. 

 
Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured 
at transaction price including transaction costs and are subsequently carried at amortised cost 
using the effective interest method unless the arrangement constitutes a financing transaction, 
where the transaction is measured at the present value of the future receipts discounted at a 
market rate of interest. Financial assets classified as receivable within one year are not 
amortised. 

 
Impairment of financial assets 
Financial assets, other than those held at fair value through income and expenditure, are 
assessed for indicators of impairment at each reporting date. Financial assets are impaired where 
there is objective evidence that, as a result of one or more events that occurred after the initial 
recognition of the financial asset, the estimated future cash flows have been affected. 
 
If an asset is impaired, the impairment loss is the difference between the carrying amount and 

rate. The impairment loss is recognised in net income/(expenditure) for the year. 
 
If there is a decrease in the impairment loss arising from an event occurring after the impairment 
was recognised, the impairment is reversed. The reversal is such that the current carrying 
amount does not exceed what the carrying amount would have been, had the impairment not 
previously been recognised. The impairment reversal is recognised in net income/(expenditure) 
for the year. 

 
Derecognition of financial assets 
Financial assets are derecognised only when the contractual rights to the cash flows from the 
asset expire or are settled, or when the charity transfers the financial asset and substantially all 
the risks and rewards of ownership to another entity, or if some significant risks and rewards of 
ownership are retained but control of the asset has transferred to another party that is able to 
sell the asset in its entirety to an unrelated third party. 
 
Basic financial liabilities 
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction 
price unless the arrangement constitutes a financing transaction, where the debt instrument is 
measured at the present value of the future payments discounted at a market rate of interest. 
Financial liabilities classified as payable within one year are not amortised. Debt instruments are 
subsequently carried at amortised cost, using the effective interest rate method. 
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Notes to the Financial Statements for the Year Ended 30 June 2021 
 
1  Accounting policies (continued) 

 
Trade creditors are obligations to pay for goods or services that have been acquired in the 
ordinary course of operations from suppliers. Amounts payable are classified as current liabilities 
if payment is due within one year or less. If not, they are presented as non-current liabilities. 
Trade creditors are recognised initially at transaction price and subsequently measured at 
amortised cost using the effective interest method. 

 
Derecognition of financial liabilities 

discharged or cancelled. 
 
1.10 Taxation 

Emmaus Sheffield is a registered charity and as such is a charity within the meaning of schedule 
6 of the Finance Act 2010. Accordingly, it is potentially entitled to tax exemption under part 11 
of the Corporation Tax Act 2010 or section 256 of the Taxation of Chargeable Gains Act 1992 in 
respect of income and gains arising. 

 
1.11 Employee benefits 

The costs of short term employee benefits are recognised as a liability and an expense where 
settlement of obligations does not fall within the same period. 

services are received.  
 
1.12 Retirement benefits 

The charity operates a defined contribution plan for its employees. The assets of the plan are 
held separately from the Charity in independently administered funds. The cost of the 
contributions is charged to the income and expenditure account in the period to which they 
relate. 

 
1.13 Leases 

Rentals payable under operating leases, including any lease incentives received, are charged as 
an expense on a straight line basis over the term of the relevant lease. 

  
2 Critical accounting estimates and judgements 

Trustees are required to make 
judgements, estimates and assumptions about the carrying amount of assets and liabilities that 
are not readily apparent from other sources. The estimates and associated assumptions are 
based on historical experience and other factors that are considered to be relevant. Actual results 
may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the period in which the estimate is revised where the 
revision affects only that period, or in the period of the revision and future periods where the 
revision affects both current and future periods. 

 
Useful economic life of fixed assets 
 
The Trustees have applied their judgement in estimating the useful economic lives of assets. 
Any changes in estimates are recognised through an adjustment to the assets depreciation 
charge in the SOFA. 
 
Impairment of fixed assets 

 
The Trustees review the carrying values of fixed assets regularly and look for indications of 
impairment. Where the Trustees feel that assets may be impaired valuations are obtained and 
the necessary provisions against carrying values are recognised in the financial statements.  
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Notes to the Financial Statements for the Year Ended 30 June 2021 
 

3 Donations 
 2021 2020 
 £ £ 
Co-operative Group 1,484 - 
Ebay 2,526 - 
J G Graves Trust - 5,000 
Church Burgesses 5,000 3,750 
The Facey Family Trust 5,000 5,000 
S J Bolger 1,182 360 
Emmaus UK 5,944 7,887 
Gift Aid 450 4,698 
Garfield Weston - 30,000 
The Freemasons 8,000 - 
Other 18,552 6,344 
Total  48,138 63,039 

 
All donations are unrestricted in both years. 
 
4 Charitable activities 

 Unrestricted 
 funds 

Restricted  
funds 2021  

 £ £ £ 
Grants, contracts and fees    
Housing benefit 174,355 - 174,355 
Out work 396 - 396 
Sheffield City Council  38,976 - 38,976 
Emmaus UK 10,000 5,000 15,000 
Leeds Building Society 1,000 - 1,000 
Neighbourly Limited - 5,000 5,000 
South Yorkshire Community Foundation - 5,000 5,000 
Rausing Trust 30,000 - 30,000 
Sheffield Town Trust - 4,000 4,000 
South Yorkshire PCC 2,500 - 2,500 
Lloyds Bank Foundation 8,845 - 8,845 
 266,072 19,000 285,072 
Trading income    
Shop income 76,157 - 76,157 
Total 342,229 19,000 361,229 

 
 Unrestricted 

 funds 
Restricted  

funds 2020  
 £ £ £ 
Grants, contracts and fees    
Housing benefit 180,043 - 180,043 
Out work 3,765 - 3,765 
Sheffield City Council  30,000 5,625 35,625 
Architectural Heritage Fund - 4,096 4,096 
Emmaus UK - 938 938 
Dulverton Trust 20,000 - 20,000 
Clothworkers Foundation - 3,700 3,700 
Homeless Link - 35,000 35,000 
South Yorkshire Community Foundation 5,000 - 5,000 
Groundwork UK 500 - 500 
Charities Trust 2,000 - 2,000 
South Yorkshire PCC - 2,500 2,500 
Lloyds Bank Foundation - 25,000 25,000 
 241,308 76,859 318,167 
Trading income    
Shop income 122,788 - 122,788 
Total 364,096 76,859 440,955 
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Notes to the Financial Statements for the Year Ended 30 June 2021 
 
5 Analysis of total expenditure 

For the year ended 30 June 2021 Basis of 
allocation 

Unrestricted 
funds 

Restricted 
funds 

2021 
Total 

  £ £ £ 
Costs of generating funds     
Salaries Direct 85,191 5,000 90,191 
Insurance Direct 12,494 - 12,494 
Depreciation Usage 8,331 30,776 39,107 
Transport costs Direct 14,526 - 14,526 
Equipment costs Direct 4,978 - 4,978 
Publicity Direct 6,298 - 6,298 
Office, finance costs and other costs Direct 13,613 4,997 18,610 
Governance costs (see below) Direct 7,137 - 7,137 
  152,568 40,773 193,341 
Charitable activities     
Salaries Direct 105,972 6,000 111,972 
Occupancy Direct 91,006 5,000 96,006 
Food Direct 10,959 - 10,959 
Companions allowance Direct 57,572 - 57,572 
Training Direct 495 3,000 3,495 
  266,004 14,000 280,004 
Total expenditure  418,572 54,773 473,345 
     
Governance     
Independent Examiner's fee Direct 2,300 - 2,300 
Non recoverable VAT Direct 4,837 - 4,837 
  7,137 - 7,137 

 
For the year ended 30 June 2020 Basis of 

allocation 
Unrestricted 

funds 
Restricted 

funds 
2020 
Total 

  £ £ £ 
Costs of generating funds     
Salaries Direct          62,834 25,625 88,459 
Insurance Direct 14,940 - 14,940 
Depreciation Usage 12,280 80,363 92,643 
Transport costs Direct 14,933 - 14,933 
Equipment costs Direct 3,977 - 3,977 
Publicity Direct 9,539 - 9,539 
Office, finance costs and other costs Direct 10,735 5,918 16,653 
Governance costs (see below) Direct 5,109 - 5,109 
  134,347 111,906 246,253 
Charitable activities     
Salaries Direct 54,058 27,500 81,558 
Occupancy Direct 42,712 23,734 66,446 
Food Direct 17,240 - 17,240 
Companions allowance Direct 58,691 - 58,691 
Training Direct 8,016 - 8,016 
  180,717 51,234 231,951 
Total expenditure  317,564 160,640 478,204 
     
Governance     
Independent Examiner's fee Direct 1,725 - 1,725 
Non recoverable VAT Direct 3,384 - 3,384 
  5,109 - 5,109 
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Notes to the Financial Statements for the Year Ended 30 June 2021 
 
6 Net income for the year 

This is stated after charging: 2021 2020 
 £ £ 
   
Depreciation 39,107 92,643 
Fees payable to the Independent Examiner 2,300 1,725 

 
 
7 Staff costs and numbers 
 

Staff costs were as follows: 2021 2020 
 £ £ 
Salaries and wages 181,263 151,255 
Social security costs 15,682 13,595 
Pension costs 5,219 5,167 
 202,163 170,017 

 
No employee received emoluments of more than £60,000 (2020: No employee received emoluments 
of more than £60,000). 
 
The average number of employees during the year was as follows: 

 
 2021 2020 
 Number Number 
Administration and support 8 7 

 
The aggregate employment benefits, including employer's national insurance and pension 
contributions of the 2 members of key management personnel of the charity were £82,494 (2020: 
£79,519). 

 
 
8 Trustees 
 

None of the Trustees (or any persons connected with them) received any remuneration or benefits 
from the charity during the year. Additionally, none of the Trustees received any reimbursed expenses 
during the year (2020: no Trustees). 

 
9 Tangible fixed assets 

 

Freehold 
land and 
buildings 

Equipment 
and 

transport Total 
 £ £ £ 
Cost or valuation    
At 1 July 2020 1,538,790 55,238 1,594,028 
Additions - 3,681 3,681 
At 30 June 2021 1,538,790 58,919 1,597,709 
    
Depreciation    
At 1 July 2020 388,790 50,585 439,375 
Depreciation charge 30,776 8,331 39,107 
At 30 June 2021 419,566 58,916 478,482 
    
Net book amount at 30 June 2021 1,119,224 3 1,119,227 
    
Net book amount at 30 June 2020 1,150,000 4,653 1,154,653 
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Notes to the Financial Statements for the Year Ended 30 June 2021 
 
9 Tangible fixed assets (continued) 
 
Freehold land and buildings were valued on 6 January 2020 by Fowler Sandford Chartered Surveyors. 
The basis of valuation used was open market value. On the basis of this valuation the historical 

s uplifted in value by £661,904. The 
carrying value at 30 June 2020 is inline with this valuation which also closely approximated to what 
the depreciated historical cost would have been should the property not have been impaired, at 30 
June 2020 this would have been £1,176,334. The prior year depreciation charge was adjusted to bring 
the two completely inline at £1,150,000 moving forward.  
 
10 Debtors 

 2021 2020 
 £ £ 
   
Accounts receivable  - 451 
Prepayments 17,172 15,277 
VAT recoverable 2,861 2,171 
 20,033 17,899 

 
 
11 Creditors: amounts falling due within one year 

 2021 2020 
 £ £ 
Bank loans 9,335 9,040 
Accruals and sundry creditors 16,797 17,624 
Social security and other taxes 2,744 3,525 
 28,876 30,189 

 
Bank loans include two mortgages which are secured by a charge over the property at Unit 5, Sipelia 
Works, Cadman Street, Sheffield, S4 7ZG.  The first mortgage of £81,914 charges interest at a rate of 
base rate plus 5.6% and is repayable by monthly instalments until August 2034. The second mortgage 
of £39,824 charges interest at a rate of base rate plus 1.35% and is repayable by monthly instalments 
until November 2027. 

 
 
12 Creditors: amounts falling due after more than one year 

 2021 2020 
 £ £ 
   
Bank loans 103,363 112,698 

 
Included within the bank loans above are amounts totalling £64,981 (2020: £74,870) which are 
payable in instalments after 5 years. 
 
Bank Loans are secured and repayable as disclosed in note 11 to these financial statements. 
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Notes to the Financial Statements for the Year Ended 30 June 2021 
 
13 Contingent liabilities 
 
In previous years grant funding has been received from Emmaus UK to support development of the 
project (Emmaus Sheffield). The philosophy of Emmaus UK is that grant funding from them to any 
Emmaus community should be repaid when and if the receiving community is financially self-
supporting. The Trustees position is that the grant does not give rise to a legal obligation for 
repayment.  No provision for repayment of the grants has therefore been made. Emmaus Sheffield 
recognise the general philosophy of Emmaus UK though it is unlikely in the foreseeable future to be in 
a financially self-supporting position. 
 
 
14 Retirement benefit schemes 
 
The Charity operates a defined contribution pension scheme and the pension charge represents 
amounts payable by the Charity to the fund in respect of the year £5,219 (2020: £5,167).  
 
As at 30 June 2021 unpaid pension contributions included within accruals and sundry creditors totalled 
£783 (2020: £690). 
 
 
15  Analysis of net assets between funds 

At 30 June 2021  Unrestricted 
 funds 

 Restricted 
funds 

 
Total 

  £  £ £ 
    
Tangible fixed assets 159,693 959,534 1,119,227 
Cash at bank 343,347 - 343,347 
Debtors 20,033 - 20,033 
Creditors less than 1 year (19,541) (9,335) (28,876) 
Creditors greater than 1 year - (103,363) (103,363) 
 503,532 846,836 1,350,368 
 
Within unrestricted funds, the Trustees of Emmaus Sheffield have designated funds of £400,000 to 
cover the property development.  
 

At 30 June 2020 
 

Unrestricted  
 funds 

 Restricted 
funds 

 
Total 

  £  £ £ 
    
Tangible fixed assets 150,306 1,004,347 1,154,653 
Cash at bank 369,788 - 369,788 
Debtors 17,899 - 17,899 
Creditors less than 1 year (21,149) (9,040) (30,189) 
Creditors greater than 1 year - (112,698) (112,698) 
 516,844 882,609 1,399,453 
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16 Movement in funds 

 

 
Purpose of restricted funds: 
 
Sheffield City Council TIF grant is to be used for tackling inequality. 
 
Lloyds Bank Foundation grant is to fund part of the salary costs of the full time Community Business 
Manager. 
 
Homeless Link grant is used for tackling homelessness in the area. 
 
During the year a number of grants and donations under £10,000 have also been received which 
have been expended in accordance with the terms of the gift.  

  

For the year to 30 June 2021 Balance at 
30 June 

2020 

 
 Income 

 
Expenditure 

 
Transfers/

gains 

Balance at 
 30 June 

2021 
 £ £ £ £ £ 
Restricted funds:      
Building fund 882,609 - (35,773) - 846,836 
Net building fund 882,609 - - - 846,836 
Emmaus UK - 5,000 (5,000) - - 
Neighbourly Limited - 5,000 (5,000) - - 
Sheffield Town Trust - 4,000 (4,000) - - 
South Yorkshire Community 
Foundation - 5,000 (5,000) - - 
Total restricted funds 882,609 19,000 (54,773) - 846,836 
      
Unrestricted funds:     
General funds 116,844 405,260 (418,572) - 103,532 
Designated funds 400,000 - - - 400,000 
Total unrestricted funds 516,844 405,260 (418,572) - 503,532 
      
Total funds 1,399,453 424,260 473,345 - 1,350,368 

For the year to 30 June 2020 Balance at 
30 June 

2019 

 
 Income 

 
Expenditure 

 
Transfers/

gains 

Balance at 
 30 June 

2020 
 £ £ £ £ £ 
Restricted funds:      
Building fund 968,890 - (86,281) - 882,609 
Impairment losses (661,904) - - 661,904 - 
Net building fund 306,986 - (86,281) 661,904 882,609 
Architectural Heritage Fund - 4,096 (4,096) - - 
Sheffield City Council  - 5,625 (5,625) - - 
Emmaus UK - 938 (938) - - 
Clothworkers Foundation - 3,700 (3,700) - - 
Homeless Link - 35,000 (35,000) - - 
South Yorkshire Police - 2,500 (2,500) - - 
Lloyds Bank Foundation - 25,000 (25,000) - - 
Total restricted funds 306,986 76,859 (163,140) 661,904 882,609 
      
Unrestricted funds:     
General funds 190,033 441,875 (315,064) (200,000) 116,844 
Designated funds 200,000 - - 200,000 400,000 
Total unrestricted funds 390,033 441,875 (315,064) - 516,844 
      
Total funds 697,019 518,734 (478,204) 661,904 1,399,453 
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16 Movement in funds (continued) 
 
Purpose of Designated funds: 
 
The Trustees have designated funds of £400,000 to cover the property development of Unit 5, 
Sipelia Works, Cadman Street, Sheffield, S4 7ZG. 
 
17 Operating lease commitments 
 
At the reporting end date the charity had outstanding commitments for future minimum lease 
payments under non-cancellable operating leases, which fall due as follows: 

 

 
2021 

£ 
2020 

£ 
   
Within one year 3,370 4,493 
Between 2 and 5 years - 3,370 
Total lease commitments 3,370 7,863 
 
 
18 Related party transactions 
 
During the year the Charity received donations from other Emmaus Companies as outlined in the 
Report of the Trustees.   
   
L Bostock is a member of key management. 

 
S Bailey, partner of L Bostock, is a contractor to Emmaus Sheffield. During the year Emmaus Sheffield 
bought services totalling £5,857 (2020: £5,647) from S Bailey.  As at 30 June 2021 the balance owing 
to S Bailey was £1,170 (2020: £174).  
 
There are no other related party transactions in this or the prior year. 
 
 
19 Cash generated from operations 

 

 
2021 

£ 
2020 

£ 
   
Net (expenditure)/income for the year (49,085) 702,424 
Adjusted for:   
Reversal of historical impairments - 661,904 
Depreciation of tangible assets 39,107 92,643 
Interest income (1,243) (1,540) 
Decrease in debtors (2,134) 6,271 
Increase/(decrease) in creditors (1,608) 7,749 
Net cash provided by operating activities (14,963) 145,653 
 
 
20 Analysis of changes in net funds 
 

 
2021 

£ 
2020 

£ 
Cash at bank and in hand 343,347 369,788 
Borrowing excluding overdrafts (112,698) (121,738) 
 230,649 248,050 
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21 Comparative Statement of Financial Activities 

 

 

Unrestricted 
funds 
2020 

Designated 
Funds 
2020 

Restricted 
funds 
2020 

Total 
funds 
 2020 

 £ £ £ 
Income from:    
Donations 63,039 - - 63,039 
Charitable activities 364,096 - 76,859 440,955 
Other trading activities  rental 
income 13,200 - - 13,200 

Investment income 1,540 - - 1,540 
Total income 441,875 - 76,859 518,734 
     
Expenditure on:     
Raising funds 134,347 - 111,906 246,253 
Charitable activities 180,717 - 51,234 231,951 
Total expenditure 315,064 163,140 478,204 
    
Net income/ (expenditure) 
before other recognised gains 126,811 - (86,281) 40,530 

    
Reversal of historical impairment - - 661,904 661,904 
Net income 126,811 - 575,623 702,434 
    
Transfers between funds (200,000) 200,000 - - 
Net movement in funds (73,189) 200,000 575,623 702,434 
    
Reconciliation of funds    
Total funds at 1 July 2019 190,033 200,000 306,986 697,019 
    
Total funds at 30 June 2020 116,844 400,000 882,609 1,399,453 
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