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Docusign Envelope ID: F81E9ACF-5484-4564-BB78-DCC3775A0F21

BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the audited financial statements of Bath Christian Trust
for the year 1 April 2023 to 31 March 2024. The Annual Report serves the purposes of both a Trustees’ report
and a directors’ report under company law. The Trustees confirm that the Annual Report and financial
statements of the charitable company comply with the current statutory requirements, the requirements of the
company’s governing document and the provisions of the Statement of Recommended Practice (SORP),
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Since the group and the Trust qualify as small under section 383 of the Companies Act 2006, the Group
Strategic Report required of medium and large companies under the Companies Act 2006 (Strategic Report
and Directors’ Report) Regulations 2013 has been omitted.

OBJECTIVES AND ACTIVITIES
Objects

In setting objectives and planning for activities, the Trustees have given due consideration to general
guidance published by the Charity Commission relating to public benefit and in particular to its supplementary
public benefit guidance on charities for the advancement of religion.

The Objects of the Trust are:
e To advance the Christian faith and the worship of God
e To relieve persons in need, hardship or distress, or who are aged or sick
e To promote or provide education on the basis of Christian principles

Aims

The aims of the Trust are to:

Seek the presence of God by Holy Spirit led gatherings, prophetic ministry, and prayer
Bring the gospel of Jesus Christ to the city, the region, and overseas

Provide pastoral care for church members

Serve the people of Bath via social action projects

Train children and youths into the ways of God

Provide assistance to those in need, whether in the church, or the city, or overseas
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Docusign Envelope ID: F81E9ACF-5484-4564-BB78-DCC3775A0F21

BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Specific objectives which were set for 2023/24

Build the life of the church with two new Sermon series with inward and outward focus
o Lightin the City — impacting those around us
o Tent-Table-Temple — a fresh look at the importance of various aspects of Christian life
Continue to develop the leadership team and explore the roles of eldership and leadership
Discipleship — One addition to the pastoral team will bring a focus on strengthening the health of
discipleship within the Church. Life group leadership meetings will recommence with a planned
schedule for teaching and training in 2024. The ‘Tent. Table. Temple’ series aims to stir the church
community into deeper discipleship across personal connection with God, vibrant life group
fellowship, and enriched church gatherings. Looking into 2024, we forecast steady growth in church
members joining life groups and the equipping and releasing of new life group leaders.
Build a church community that is focused on being active and confident in faith, carrying a sense of
well motivated engagement and increased mutual responsibility across a multi generational and
geographically dispersed congregation. This will be achieved by:
o strengthening and extending departmental responsibilities that focus and channel activity and
ministry;
o strengthening and increasing the coverage of life groups across the church keeping people
connected and engaged in the church community;
o prioritising the development of the children and families ministry
o consolidating the work with youth, students and young adults, older people
o building on the KickStart program, engaging with those attracted to the church and its
influence in the city and surrounding region;
o ensuring that a pastoral team is in place, equipped and resourced to maintain a safe and
supportive environment for a growing community
o deliver events that strengthen the community eg build on the success of previous year’s
church camp
Continue to maintain an online presence for the Church and so extend the influence of the Church
and its ministries
Continue to foster and develop open, positive relationships within the wider Christian and church
community in Bath
Support the income generation of the trading activities by establishing a stronger, clearer brand on a
local and regional level, in order to retain customer visits in an expected more crowded market
Procure academic reports to demonstrate local economic impact on the city so as to secure our
standing and influence in future city wide decisions that could affect us eg local night time economy
transport plan
Consolidate an emerging ticket-booking fee rebate scheme to provide an additional income stream
Continue growing strategic local partnership relationships to seek out funding that becomes available
as the public purse regenerates post-Covid and which will benefit growth of the charity’s objectives.

Grant making policies

The allocation of grants is proposed by the church leader and approved by the Trustees. Gifts are split
between local, national, and international ministries.

The Trust supports only those ministries which have an established relationship with the church, and
which will use the funds in accordance with the Trust’s Objects.

Where possible grants are made on a regular basis throughout the year, so that recipients can plan
effectively.
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Docusign Envelope ID: F81E9ACF-5484-4564-BB78-DCC3775A0F21

BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Main activities undertaken to further the charity’s purposes for the public benefit
The Trust can demonstrate that its activities deliver Public Benefit in the following ways:

Activities undertaken to provide Public Benefit | Class of Public Benefit

Trust Object: Advancement of Christian faith and worship of God

Sunday meetings for worship and teaching Advancement of religion
Open meetings to celebrate Christian festivals (eg Christmas & Easter) Advancement of religion
Conferences and schools covering a wide range of topics Advancement of religion
Youth work, including regular meeting of various types Advancement of religion
Small fellowship groups for sharing and learning Advancement of religion

Trust Object: Relief of persons in need, hardship or distress, or who are aged or sick

Praying on the streets for people in need or who are ill Advancement of religion
Visiting and caring for the sick and elderly Prevention and relief of poverty
Financial and spiritual support for missionary work in the UK and = " d relief of
overseas revention and relief of poverty
ﬁg&%?;tsior the Genesis Trust and others helping the poor and Prevention and relief of poverty

Trust Object: Promotion of education on the basis of Christian principles

Children & youth regularly taught to live according to Biblical principles Advancement of education

ACHIEVEMENTS AND PERFORMANCE

a)

b)

Key financial performance indicators in 2023/24

Tithes and offerings: income overall was a 4% increase compared to the previous year figure, arising
from a few significant one-off donations

Within the trading subsidiaries, the year built on the previous year recovery from the pandemic with an
increase in turnover of 3% on trading activities

Cash balances: close attention to budget projections and cash flow forecasts continue on a weekly
basis and cash balances remain closely aligned with Trust policies.

Review of activities in 2023/24

Build the life of the church with two new Sermon series with inward and outward focus
o Lightin the City — impacting those around us
o Tent-Table-Temple — a fresh look at the importance of various aspects of Christian life

The Light in the City sermon series concluded and the church continues to look at ways to positively
reach out to the city of Bath. Outreaches included the Bath Half Marathon, The Polar Express
Christmas Outreach, a Good Friday children’s event in collaboration with other churches in the city
and ongoing dialogue with Genesis Trust in the city, who we support monthly.

The Tent-Table-Temple series began in the Autumn with a fresh look at discipleship and the formation

of our Christian life. Feedback from the congregation has been encouraging with many reporting the
teaching to be challenging and provoking.
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Docusign Envelope ID: F81E9ACF-5484-4564-BB78-DCC3775A0F21

BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Continue to develop the leadership team and explore the roles of eldership and leadership

The Senior Leadership team was re-established in the second half of 2023 and have met weekly to
discuss church vision and direction. The re-establishment of an eldership team remains a topic of
planning and prayer.

Discipleship — One addition to the pastoral team will bring a focus on strengthening the health of
discipleship within the Church. Life group leadership meetings will recommence with a planned
schedule for teaching and training in 2024. The ‘Tent. Table. Temple’ series aims to stir the church
community into deeper discipleship across personal connection with God, vibrant life group
fellowship, and enriched church gatherings. Looking into 2024, we forecast steady growth in church
members joining life groups and the equipping and releasing of new life group leaders.

The church community has embraced the Tent-Table-Temple teaching series. Leaders within the
church have seen an increase in the congregation willing to engage in healthy communication,
reconciliation and confrontation. Life Groups have had an increased profile through the Sunday
teaching series, and as a result four new groups have started, with several further individuals
emerging as potential group facilitators. The leaders have been meeting bi-monthly for training and
equipping including a retreat day in March.

Build a church community that is focused on being active and confident in faith, carrying a sense of
well motivated engagement and increased mutual responsibility across a multi generational and
geographically dispersed congregation. This will be achieved by:
o strengthening and extending departmental responsibilities that focus and channel activity and
ministry;
o strengthening and increasing the coverage of life groups across the church keeping people
connected and engaged in the church community;
o prioritising the development of the children and families ministry
consolidating the work with youth, students and young adults, older people
o building on the KickStart program, engaging with those attracted to the church and its
influence in the city and surrounding region;
o ensuring that a pastoral team is in place, equipped and resourced to maintain a safe and
supportive environment for a growing community
o deliver events that strengthen the community eg build on the success of previous year’s
church camp

O

In FY 23/24, the church went through significant staff turnover. Five new staff members have joined
the team, bringing great experience and enthusiasm to their respective roles.

The church continues to focus heavily on the children’s, youth and young adult ministries

The children’s ministry has continued to develop with a new children’s and families pastor who has
developed the church’s all age services, redeveloped the Sunday school curriculum, and started
'‘Launchpad', a regular social event for children to connect.

The youth ministry has enjoyed a busy year with the planning of a city-wide youth outreach event
which saw thousands of school children across Bath reached in a week of assemblies and a Friday
night event at the Forum. Recruitment of a young adult pastor facilitated the relaunching of a young
adults and students ministry, with 20-30 Young Adults attending regular weekly gatherings.

Despite a rainy few days, the 2023 Church Camp brought a great sense of community and brought

many families together. Plans for the 2024 church camp are well underway with aims to build on the
successes and boost attendance.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Continue to maintain an online presence for the Church and so extend the influence of the Church
and its ministries

The church continues to stream its weekly meetings online with work underway to improve the audio
quality. The church has also improved the ease in which those watching services online can give
financially to the church.

Continue to foster and develop open, positive relationships within the wider Christian and church
community in Bath

Developing strong ecumenical partnerships remains a core value for the church leadership, with
leaders from the church attending various leaders gatherings and prayer meetings in a variety of
contexts across the city. The church also continues to host a city wide worship night once a month
(The Well) which is well attended by a number of congregations from across the city.

Support the income generation of the trading activities by establishing a stronger, clearer brand on a
local and regional level, in order to retain customer visits in an expected more crowded market

The Commercial Team used the Forum Building’s 90th Birthday as the lynch pin around which to
establish this. The opening of another local venue has enabled us to identify clear brand differences,
driving a local preference for our venue. Ticket sales are reflective of this work but we are very
conscious of needing to maintain this effort on an ongoing basis.

Procure academic reports to demonstrate local economic impact on the city so as to secure our
standing and influence in future city wide decisions that could affect us eg local night time economy
transport plan

We produced an impact report and passed this on to the relevant parties and plan to do so on an on
going basis.

Consolidate an emerging ticket-booking fee rebate scheme to provide an additional income stream
This has been achieved and income is being generated as expected.

Continue growing strategic local partnership relationships to seek out funding that becomes available

as the public purse regenerates post-Covid and which will benefit growth of the charity’s objectives.

Our partnerships continue to develop and are in a strong position, but post-Covid the funding
opportunities are yet to be realised. This work is ongoing.

General activities

Regular meetings for church members, with a strong emphasis on Spirit-led worship and Bible-based
teaching. Sunday services are available live on the internet

Small groups, where people meet informally for friendship, study and maybe food and support
Training schools and conferences for church members and visitors

Youth & children's meetings and activities

Student and young adult ministry

Inner healing ministry operating to the wider Christian community

Support for the poor and needy in the city working with other agencies

Support for the elderly
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

c) Factors relevant to achieve objectives in 2023/24 and ongoing

e The age distribution and profile of the church membership and congregation, notably maintaining a
balance between:
o avibrant student and young adult membership contrasting with

an older mature and aging membership

a mix of young and economically active families

a prominent central location that engages with members of the homeless and socially

deprived city centre communities

e The economic pressure on families and young adults to locate in areas of cheaper housing outside
the city limits, plus the wider area impact of the church ministry which means that over 40% of church
members live outside the city limits

e The impact of social media and internet communications that challenges the nature, identity and
fundraising models of church and its corporate expression

o The effects of the global pandemic on all the aspects mentioned above

o O O

FINANCIAL REVIEW
a) Going concern

Income from Donations remains robust with a slight increase over previous year figures. Recovery from the
global pandemic continues and the return to live events has enabled the organisation to consolidate its
position and continue with its mission.

Close attention continues to be given to the analysis of budget and cash flow forecasts over an extended
period greater than twelve months so as to be able to plan and respond to the needs of the organisation.

After making appropriate assessments, the Trustees have a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

b)

The Trustees have ensured that the major risks to which the operations and finances of the company are
exposed have been assessed, and are satisfied that appropriate mitigation systems are in place. They are
confident that, in particular, the internal financial controls conform to guidelines issued by the Charity
Commission. The organisation has reviewed systems and processes during the coronavirus pandemic and

Principal risks and uncertainties

continue to monitor associated risks.

Risk

Mitigation

A significant reduction in the level of financial
giving by church attendees.

Prompt and accurate financial reporting and
communication.  Adapt Church meeting
plans, maintain good comms to sustain
regular income and reduce costs and
staffing where possible.

Stress on staff and key individuals; claims for
damages; impact on staff morale and
reputation

Staffing  structure  continues to be
monitored, taking a view on the pressure
points in staffing in all areas of the
organisation

Failure of significant systems or equipment
and failure to upgrade

Dilapidations schedule regularly reviewed
and ongoing action plan monitored, capital
investment program drafted

Commercial failure of lettings strategy

Venue Manager continues to liaise with
promoters and key hirers to manage events
in the light of government guidelines,
monitoring adverse financial consequences;
and trends in bookings so as to adjust
staffing levels and costs as appropriate.

Terrorism attack

Take advice from Police and local agencies.
Develop strategies procedures for crisis
management. Train Front of House staff on
lettings and church welcome team leaders
on handling evacuations

A significant reduction in the number of
church members.

Maintain good communications between
church leaders and members. Leadership
to remain flexible to and prayerfully
sensitive in direction and structures for
meeting, and to monitor reactions and
sensitivities through pastoral connection
and encouragement, and use of online
presence and social media

Injury to personnel sustained through church
and/or commercial activities.

Public Liability insurance. Health & Safety,
and Child/Youth Guidelines

Harm or abuse to individual child/children
and/or vulnerable adult (increasing number of
children and youth)

Safeguarding procedures to be updated
and publicised and staff training to review
issues, particularly relating to the risks to
children relating to emotional and physical
well being

Key employees or volunteers leave

Good HR practices including appraisals,
regular communication, personnel
development, succession planning,
identification of single points of failure and
respective contingency plans.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

c) Reserves policy

The Reserves Policy of the Trustees is established so as to maintain sufficient level of “free reserves”
(unrestricted general funds not committed or invested in tangible fixed assets and stock) and thereby to
enable normal operating activities to continue should a shortfall in income occur and also to take into account
potential risks and contingencies that may arise from time to time.

The agreed level of “free reserves” required to be held by the charity is equal to £150,000, of which £50,000
may be used for monthly cash flow fluctuations, with £100,000 being set aside for emergencies. A review of
the level of reserves is pending, considering the change in size and scope of the activities of the organisation
since the last review.

The total reserves at 31 March 2024 were £2,922,483 (2023 — £2,935,933) of which £2,775,916 (2023 -
2,628,528) relate to the General Fund, £96,001 (2023 - £103,865) related to the subsidiary, £13,415 (2023 -
£13,415) related to Designated Funds and £37,071 (2023 - £28,775) related to Restricted Funds (though it is
expected that these funds will be drawn down during the next financial year). The “free reserves” at 31 March
2024 were £349,939 (2023 - £499,156) which represents a surplus of £199,939 (2023 - £349,156) compared
to the Reserves Policy.

d) Principal funding

The main source of Trust income was from tithes and offerings from church members and visitors, which, with
the tax recoverable on these gifts, totalled £863,550 (2023 - £832,239). This income enabled the Trust to
operate according to its Objects. Bath Forum Ltd and Bath Box Office Ltd provided significant revenue from
their trading activities totalling £1,588,406 (2023 - £1,540,051)

Other income of £20,636 (2023 - £7,191) arose mainly from charitable activities £17,235 (2023 - £6,020),
investment income £2,737 (2023 - £729), and other income £664 (2023 — £442).

The net movement of funds during the year was an decrease of £13,450 compared with an increase in the
previous year of £157,974.

e) Investment policy

The general approach of the charity is to adopt a risk-free stance towards investment activities. Cash
reserves are held in interest bearing bank deposit accounts.

STRUCTURE, GOVERNANCE AND MANAGEMENT

a) Constitution
Bath Christian Trust is registered as a charitable company limited by guarantee and was set up by a
memorandum of Association.

The company has Members, and the Members elect additional Members and/or Trustees at the Annual
General Meeting.

The work of the Trust is managed by personnel who form the leadership team and staff of Life Church Bath
(formerly Bath City Church). The Trustees determine policies within which the church works to achieve the
Trust's Objects in an ethical and prudent manner, having due regard to all externally imposed compliance
requirements, and ensuring only necessary levels of risk to the Trust's physical, financial and human assets
(being most members of the church, who undertake activities to achieve the Trust's Objects). Each year the
policies are reviewed in order to consider possible improvements to governance and management practices.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The Forum is a grade 2* listed 1930’s (ex-cinema) building that seats up to 1,700 people, and occupies a
central location in the city. It has a large auditorium, ancillary rooms and offices. The Forum has been the
home of Life Church Bath (formerly Bath City Church) since 1988 and is the building where many of its
activities take place. It is also an excellent venue for large concerts and conferences. Letting the building
provides some additional revenue to the Trust as well as creating links with and supporting the local
community.

b) Appointment of Trustees and Members

Trustees, who must accept the Statement of Doctrines of the church, are appointed by the Members of the
company for a period of 4 years. At the end of this period, they may seek re-election for a further 4 years
before retiring.

Trust Membership is open to any individual interested in promoting the Objects of the Trust, and who is
approved by the Trustees.

c) Induction and training of Trustees

New Trustees are mentored by an existing Trustee, and are given a range of background material such as
church budgets, management accounts, policies, minutes, and Charity Commission guidance notes, to assist
their understanding of the Trustees’ roles and responsibilities.

d) Safeguarding Policy

In line with requirements relating to the protection of children, young people and vulnerable adults the Trust
has issued a policy statement on safeguarding. Appropriate people have been appointed as safeguarding
coordinators and information and procedures have been discussed with all those who may be faced with such
issues on a regular basis. The Trust considers it has taken all the necessary action to ensure compliance.

e) Pay policy for senior staff

Bath Christian Trust is committed to ensuring that staff are paid fairly and in a way which ensures that the
relevant skills are attracted and retained so as to have the greatest impact on delivering its charitable
objectives. At the same time it is clear that the Trust has important responsibilities towards its beneficiaries
and donors, and so its processes should be transparent and appropriate.

The Trustees consider that the Board and the leadership team, with the senior management team,
undertakes the key responsibilities in directing, controlling, running and operating the Trust.

Trustees give of their time freely and no Trustee received remuneration during the year. Details of Trustees’
expenses and related party transactions are disclosed in note 12 to the accounts.

The pay of the senior staff is reviewed periodically.

f) Organisational structure and decision making

In general, the Trustees have no involvement in the day-to-day management of church activities, but have
delegated this responsibility to the church leader, Jonathan Horsfall

Trustees meet several times a year to ensure that the Objects of the Trust are fulfilled, develop Trust policy,
oversee compliance requirements and reputation management, and review physical activity and financial
performance.

Non-remunerated Trustees establish the remuneration policy for the Trust, and appraise and set the
remuneration of the church leader. The Chairman of the Board undertakes the annual appraisal of the full
time members of staff.

Professional advice on legal, financial and building matters is sought when necessary.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees reserve the following matters to themselves for decision-making:
e Approval of the operating plan and budget
Changes to accounting policies
Authorisation of major capital expenditure
Borrowing facilities
Principal terms and conditions of employment, and recruitment of senior managers
Changes to church policies

All Trustees are deemed independent on the basis of their declared interests.

Management

The church leader has established a senior leadership team, which, supported by staff employees and
volunteers, is responsible for managing the day-to-day affairs of the Trust. This includes leading church
members to a closer relationship with God, preparing and implementing the operating plan and budget,
ensuring the safety and welfare of employees and volunteers, and exercising risk management procedures.

At the end of March 2024 the Trust employed 17 full-time and 11 part-time staff.

Volunteers play a critical role in maintaining the activities of the Trust. At the end of March 2024 there were
approximately 690 church members (2023 - 689), including youth and children, most adults were involved in
some form of church activity.

Approach to corporate governance
The Trust seeks to comply with established best practice. It believes that the highest standard of integrity is
essential throughout the Trust’s operations.

g) Related party relationships
Bath Christian Trust owns 100% of the share capital of Bath Forum Limited. The principal activities of the
company is hiring out of the Forum for events.

This is part of the strategy for using the Forum as a great meeting place in the heart of the city. All taxable
profits will be gift aided to Bath Christian Trust.

Bath Christian Trust owns 100% of the share capital of Bath Box Office Limited. The principal activity of the
company is to sell tickets for events as a supporting activity for the Forum venue and for other organisations
within the local area. All taxable profits will be gift aided to Bath Christian Trust.

PLANS FOR FUTURE PERIODS

In accordance with the Trust’'s Objects, our desire is for church members to become closer to God, and for
people in the city of Bath, the nation, and overseas to experience the Good News of Jesus Christ. Specific
activities are flexible and depend on Holy Spirit leading and available financial resources, but desired
objectives are set out below.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Principal Objectives for 2024/25

Build the life of the church with the ongoing Tent-Table-Temple series which aims to stir the church
community into deeper discipleship across personal connection with God, vibrant life group
fellowship, and enriched church gatherings.
Create a historic documented narrative for ‘The Origins of Life Church Bath’
Continue to develop the leadership team and explore the roles of eldership and leadership
Continue to focus on strengthening the health of discipleship within the Church with a planned
schedule for teaching and training aiming for steady growth in church members joining life groups
and the equipping and releasing of new life group leaders
Continue to build a church community that is focused on being active and confident in faith, carrying a
sense of well motivated engagement and increased mutual responsibility across a multi generational
and geographically dispersed congregation. This will be achieved by:
o strengthening and extending departmental responsibilities that focus and channel activity and
ministry;
o strengthening and increasing the coverage of life groups across the church keeping people
connected and engaged in the church community;
o prioritising the development of the children and families ministry
o consolidating the work with youth, students and young adults, older people
o building on the KickStart program, engaging with those attracted to the church and its
influence in the city and surrounding region;
o ensuring that a pastoral team is in place, equipped and resourced to maintain a safe and
supportive environment for a growing community
o delivering events that strengthen the community eg build on the success of previous year's
church camp
Continue to maintain an online presence for the Church and so extend the influence of the Church
and its ministries
Continue to foster and develop open, positive relationships within the wider Christian and church
community in Bath
Support the income generation of the trading activities by continuing to establish a stronger, clearer
brand on a local and regional level, in order to retain customer visits
Continue to procure academic reports to demonstrate local economic impact on the city so as to
secure our standing and influence in future city wide decisions that could affect us
Look for ways to generate new income streams
Continue growing strategic local partnership relationships to seek out funding that becomes available
and which will benefit growth of the charity’s objectives

Information on fundraising practices

The main source of revenue was from member donations and the tax reclaimed on these charitable gifts.
Other income was derived through the trading companies from Letting the Forum Building, from the Forum
Coffee House and from the activities of the Box Office. The charity does not engage the services of a
professional fundraiser or any commercial participator carrying out fundraising activities on its behalf.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Disclosure of information to auditor
Each of the persons who are Trustees at the time when this Trustees’ Report is approved has confirmed that:
e so far as that Trustee is aware, there is no relevant audit information of which the charitable group’s
auditor is unaware, and
o that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware
of any relevant audit information and to establish that the charitable group’s auditor is aware of that
information.

Auditor
Subject to satisfactory conclusion in the preparation of the accounts and financial statements, the designated
Trustees will propose a motion reappointing the auditor at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on 10/12/2024
and signed on their behalf by:

C Kinnear

Trustee
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Group and the Charity and of their incoming resources and application of resources,
including their income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Charity's transactions and disclose with reasonable accuracy at any time the financial position
of the Group and the Charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF BATH CHRISTIAN TRUST

OPINION

We have audited the financial statements of Bath Christian Trust (the 'parent charitable company') and its
subsidiaries (the 'group’) for the year ended 31 March 2024 which comprise the Consolidated Statement of
Financial Activities, the Consolidated Statement of Financial Position, the Charity Statement of Financial
Position, the Consolidated Statement of Cash Flows and the related notes, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2024 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended,;

) have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
. have been prepared in accordance with the requirements of the Charities Act 2011.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Docusign Envelope ID: F81E9ACF-5484-4564-BB78-DCC3775A0F21

BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF BATH CHRISTIAN TRUST (CONTINUED)

OTHER INFORMATION

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

o the information given in the Trustees' Report is inconsistent in any material respect with the financial
statements; or

. the parent charitable company has not kept sufficient accounting records; or

o the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

) we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF BATH CHRISTIAN TRUST (CONTINUED)

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

. We have considered the nature of the sector, control environment, and financial performance;

. We have considered the results of enquiries with management and trustees in relation to their own
identification and assessment of the risk of irregularities within the entity; and

. We have reviewed the documentation of key processes and controls and performed walkthroughs of

transactions to confirm that the systems are operating in line with documentation.

As a result of these procedures, we have considered the opportunities and incentives that may exist within the
organisation for fraud and identified the highest area of risk to be in relation to revenue recognition, with a
particular risk in relation to year-end cut off. In common with all audits under ISAS (UK) we are also required to
perform specific procedures to respond to the risk of management override.

We have also obtained understanding of the legal and regulatory frameworks that the Charity operates in,
focusing on provisions of those laws and regulations that had a direct effect on the determination of material
amounts and disclosures in the financial statements. The key laws and regulations we considered in this context
included the Charities Act 2011, Charity SORP 2019, FRS 102 and the terms and conditions attaching to
material grants received by the Charity. In addition, we considered the provisions of other laws and regulations
that do not have a direct effect on the financial statements but compliance with which may be fundamental to the
Charity's ability to operate or avoid a material penalty. These included data protection regulations, health and
safety regulations and employment legislation.

Our procedures to respond to risks identified included the following:

. Reviewing the financial statement disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

. Performing analytical procedures to identify unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;

. Reviewing board meeting minutes;

. Enquiring of management in relation to actual and potential claims or litigations;

. Performing detailed transactional testing in relation to the recognition of revenue, specifically grants, with a
particular focus around year-end cut off, and

. In addressing the risk of fraud through management override of controls, testing the appropriateness of

journal entries and other adjustments; assessing whether the judgments made in accounting estimates are
indicative of potential bias; and evaluating the business rationale of significant transactions that are unusual or
outside the normal course of business.

We also communicated identified laws and regulations and potential fraud risks to all members of the
engagement team and remained alert to possible indicators of fraud or non-compliance with laws and
regulations throughout the audit.

As a result of the inherent limitations of an audit, there is a risk that not all irregularities, including a material
misstatement in financial statements or non-compliance with regulation, will be detected by us. The risk
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF BATH CHRISTIAN TRUST (CONTINUED)

increases the further removed compliance with a law and regulation is from the events and transactions reflected
in the financial statements, given we will be less likely to be aware of it, or should the irregularity occur as a result
of fraud rather than a one off error, as this may involve intentional concealment, forgery. collusion, omission or
misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

USE OF OUR REPORT

This report is made solely to the charitable company's members, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's members those matters we are required to state to them in an Auditors' Report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed.

) ‘ 77
/ﬂ»/fu‘; / A:’.C«C‘Z’.V

’ /
/

/

-
David Butler FCA DChA (Senior statutory auditor)
Chartered Accountants
Statutory Auditors
10 Temple Back
Bristol
BS1 6FL

Date: 20 December 2024

Bishop Fleming LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
Note £ £ £ £
Income from:
Donations and legacies 3 805,451 69,100 874,551 832,260
Charitable activities 4 17,235 - 17,235 6,020
Other trading activities 5 1,588,406 - 1,588,406 1,540,087
Investments 6 2,737 - 2,737 729
Other income 7 279 - 279 34,080
Total income 2,414,108 69,100 2,483,208 2,413,176
Expenditure on:
Raising funds 1,528,196 - 1,528,196 1,354,549
Charitable activities 907,538 60,924 968,462 900,653
Total expenditure 2,435,734 60,924 2,496,658 2,255,202
Net (expenditure)/income (21,626) 8,176 (13,450) 157,974
Transfers between funds 20 (120) 120 - -
Net movement in funds (21,746) 8,296 (13,450) 157,974
Reconciliation of funds:
Total funds brought forward 2,907,158 28,775 2,935,933 2,777,959
Net movement in funds (21,746) 8,296 (13,450) 157,974
Total funds carried forward 2,885,412 37,071 2,922,483 2,935,933
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER:04122782

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2024

2024 2023
Note £ £
Fixed assets
Tangible assets 14 2,884,438 2,884,312
2,884,438 2,884,312
Current assets
Stocks 16 27,815 26,116
Debtors 17 372,009 307,021
Cash at bank and in hand 893,268 941,837
1,293,092 1,274,974
Creditors: amounts falling due within one
year 18 (864,852) (758,576)
Net current assets 428,240 516,398
Total assets less current liabilities 3,312,678 3,400,710
Creditors: amounts falling due after more
than one year 19 (390,195) (464,777)
Net assets excluding pension asset 2,922,483 2,935,933
Total net assets 2,922,483 2,935,933
Charity funds
Restricted funds 20 37,071 28,775
Unrestricted funds 20 2,885,412 2,907,158

Total funds 2,922,483 2,935,933

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

DocusSigned by:
wag bivuar
8860C142F4CE452...

C Kinnear

(Trustee)

Date: 10/12/2024

The notes on pages 23 to 45 form part of these financial statements.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER:04122782

CHARITY STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023
Note £ £
Fixed assets
Tangible assets 14 2,845,777 2,856,556
Investments 15 2 2
2,845,779 2,856,558
Current assets
Debtors 17 355,273 178,863
Cash at bank and in hand 215,689 299,131
570,962 477,994
Creditors: amounts falling due within one
year 18 (219,886) (212,472)
Net current assets 351,076 265,522
Total assets less current liabilities 3,196,855 3,122,080
Creditors: amounts falling due after more
than one year 19 (390,195) (464,777)
Net assets excluding pension asset 2,806,660 2,657,303
Total net assets 2,806,660 2,657,303
Charity funds
Restricted funds 20 37,071 28,775
Unrestricted funds 20 2,769,589 2,628,528
Total funds

2,806,660

2,657,303

The Charity's net movement in funds for the year was £149,357 (2023 - £(16,791) ) .

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

DocuSigned by:

(rain, kinuear
C Kinnear
Trustee
Date: 10/12/2024

The notes on pages 23 to 45 form part of these financial statements.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Dividends, interests and rents from investments
Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities

Repayments of finance leases

Net cash used in financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 23 to 45 form part of these financial statements
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8,736 (5,411)
2,737 729
(38,303) (16,898)
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(21,739) (21,738)
(48,569) (43,318)
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893,268 941,837
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.

General information

Bath Christian Trust is a private company limited by guarantee, registered in England & Wales with a
company registration number 04122782. It is a registered charity with a registered number 1085602. Its
registered office, and that of its subsidiary undertakings, Bath Forum Limited and Bath Box Office Limited,
is 1a Forum Buildings, St James Parade, Bath, BA1 1UG.

Accounting policies

21

2.2

BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 20086.

Bath Christian Trust meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

The financial statements are prepared in sterling which is the functional currency of the Trust and
group and are rounded to the nearest £. Comparative information relates to the year ended 31 March
2023.

The Consolidated Statement of Financial Activities (SOFA) and Consolidated Statement of Financial
Position consolidate the financial statements of the Charity and its subsidiary undertaking. The
results of the subsidiary are consolidated on a line by line basis.

The Charity has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of Financial Activities in these financial statements.

COMPLIANCE WITH ACCOUNTING STANDARDS

The charitable company has adapted the headings and sub-headings of its financial statements due
to the special nature of its business in accordance with the Companies Act 2006.

The company is a registered charity and so achievements cannot be measured by normal
commercial criteria of profit and loss. Accordingly, as permitted by Companies Act 2006, the Trustees
have presented a Statement of Financial Activities instead of a Profit and Loss Account as, in their
opinion, this will better reflect the special nature of the charitable company’s activities.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2. Accounting policies (continued)

2.3

24

GOING CONCERN

Various key indicators are considered by the Trustees in assessing the Trust’s ability to continue as a
going concern:

* Reviewing the financial position at the year end

* Ongoing close attention to analysis of budget and cash flow forecasts over an extended period
greater than twelve months

+ Continued robust revenue from charitable donations

* An increasing contribution of funds from the trading entities

* Development of new income streams

After making these assessments, The Trustees have a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason
they continue to adopt the going concern basis in preparing the financial statements of the charity.

INCOME

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured.

Grants are included in the Consolidated Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Statement of Financial Position. Where income is received in advance of
entitlement of receipt, its recognition is deferred and included in creditors as deferred income. Where
entitlement occurs before income is received, the income is accrued.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2. Accounting policies (continued)

2.5

2.6

2.7

2.8

EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Fundraising costs are those incurred by the charity’s subsidiaries, Bath Forum Limited and Bath Box
Office Limited, in hiring out the venue. Support costs are those costs incurred directly in support of
expenditure on the objects of the Trust.

Expenditure on raising funds includes all expenditure incurred by the Group to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Group's objectives, as well as any associated support costs.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Grants payable are charged in the year when the offer is made except in those cases where the offer
is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.

GOVERNMENT GRANTS

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Consolidated Statement of Financial Activities over the expected useful lives of the assets
concerned. Other grants are credited to the Consolidated Statement of Financial Activities as the
related expenditure is incurred.

INTEREST RECEIVABLE

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Group; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

TAXATION

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2. Accounting policies (continued)

2.9 TANGIBLE FIXED ASSETS AND DEPRECIATION

Tangible fixed assets costing £5600 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Long-term leasehold property - Nil
Fixtures and fittings - 20% straight line
Other fixed assets - 33.3% straight line

Leasehold land and buildings are not depreciated as the building is regularly maintained and the
useful economic life so long (the length of the lease is 500 years from 25 March 1933) that
depreciation is immaterial. Impairment reviews are undertaken at the end of each reporting period.

2.10 INVESTMENTS

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Statement of Financial Position date,
unless the value cannot be measured reliably in which case it is measured at cost less impairment.
Investment gains and losses, whether realised or unrealised, are combined and presented as
‘Gains/(Losses) on investments’ in the Consolidated Statement of Financial Activities.

Investments in subsidiaries are valued at cost less provision for impairment.

2.11 STOCKS
Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

2.12 DEBTORS

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.13 CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Page 26



Docusign Envelope ID: F81E9ACF-5484-4564-BB78-DCC3775A0F21

BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2. Accounting policies (continued)

2.14 LIABILITIES AND PROVISIONS

Liabilities are recognised when there is an obligation at the Statement of Financial Position date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolidated Statement of Financial Activities as a
finance cost.

2.15 FINANCIAL INSTRUMENTS

The Group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.16 FINANCE LEASES AND HIRE PURCHASE

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets. Assets acquired by finance lease are depreciated over the shorter of the lease term and their
useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance leases
are those where substantially all of the benefits and risks of ownership are assumed by the Group.
Obligations under such agreements are included in creditors, net of the finance charge allocated to
future periods. The finance element of the rental payment is charged to the Consolidated Statement
of Financial Activities so as to produce a constant periodic rate of charge on the net obligation
outstanding in each period.

2.17 OPERATING LEASES

Rentals paid under operating leases are charged to the Consolidated Statement of Financial
Activities on a straight-line basis over the lease term.

2.18 PENSIONS

The Group operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Group to the fund in respect of the year.
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2. Accounting policies (continued)

2.19 FUND ACCOUNTING

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Group and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

3. INCOME FROM DONATIONS AND LEGACIES

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Tithes 647,122 - 647,122 649,530
Housekeeping offerings 50,208 - 50,208 40,011
Special offerings and gifts - 69,100 69,100 34,308
Tax Recoverable 108,121 - 108,121 108,411
805,451 69,100 874,551 832,260
Total 2023 797,952 34,308 832,260
4, INCOME FROM CHARITABLE ACTIVITIES
Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
Conferences and training 17,235 17,235 6,020
Total 2023 6,020 6,020
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5. INCOME FROM OTHER TRADING ACTIVITIES

Income from non charitable trading activities

Charity trading income
Sales

Total 2023

6. INVESTMENT INCOME

Bank Interest

Total 2023

7. OTHER INCOMING RESOURCES

Other incoming resources

Total 2023
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Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
1,588,406 1,588,406 1,378,967
- - 161,120
1,588,406 1,588,406 1,540,087
1,540,087 1,540,087
Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
2,737 2,737 729
729 729
Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
279 279 34,080
34,080 34,080
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8. ANALYSIS OF GRANTS

Grants to Grants to Total Total
Institutions Individuals funds funds
2024 2024 2024 2023
£ £ £ £
Grants, Advancement of the Christian Faith
and Education 39,297 49,707 89,004 99,168
Total 2023 60,934 38,234 99,168
The Group has made the following material grants to institutions during the year:
2024 2023
£ £
Name of institution
Philippines Project 16,115 11,806
Life Stream Ministries - 35,374
Calvary Tower 2,160 2,160
Links International - 1,500
Genesis Trust 1,800 1,800
Rebuild Consultants 2,250 -
Mercy in Action 2,467 3,794
Widcombe PCC 14,085 2,300
Others (less than £1,000) 420 2,200
39,297 60,934
39,297 60,934
9. ANALYSIS OF EXPENDITURE BY ACTIVITIES
Activities Grant
undertaken funding of Support Total Total
directly activities costs funds funds
2024 2024 2024 2024 2023
£ £ £ £ £
Advancement of the Christian
Faith and Education 299,214 89,004 580,244 968,462 900,653
Total 2023 306,929 99,168 494 556 900,653
Page 30



Docusign Envelope ID: F81E9ACF-5484-4564-BB78-DCC3775A0F21

BATH CHRISTIAN TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

9. ANALYSIS OF EXPENDITURE BY ACTIVITIES (continued)

Analysis of direct costs

Staff costs
Ministry support

Total 2023
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Total Total

Activities funds funds

2024 2024 2023

£ £ £

237,464 237,464 246,979

61,750 61,750 59,950

299,214 299,214 306,929
306,929 306,929
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9. ANALYSIS OF EXPENDITURE BY ACTIVITIES (continued)

Analysis of support costs

Wages and salaries
Depreciation

Premises costs

Repairs and maintenance

Amounts payable under operating leases

Printing, postage and stationery
Telephone

Computer and website costs
Training and conferences
Fellowship and catering
Travelling expenses

Bank charges

Loan interest

Legal and professional charges
Interest on leading boilers
Miscellaneous

Equipment and consumables
Irrecoverable VAT

Office Supplies

Governance costs

10. GOVERNANCE COSTS

Auditors' remuneration
Strategic planning
Staff costs

Social security costs
Pension costs

Total Total
funds funds
2024 2023

£ £
71,749 69,887
17,585 16,722
201,187 152,680
19,770 24,136
4,497 3,201
4,506 7174
8,069 6,573
7,546 5,246
26,122 30,461
13,406 15,924
17,313 17,297
5,275 4,450
34,358 23,187
36,081 26,093
7,288 7,246
24,241 18,832
10,039 8,578
37,776 31,033
186 868
33,250 24,968
580,244 494,556
2024 2023

£ £
26,950 24,968
6,300 6,000
21,839 22,161
1,129 1,726
778 811
56,996 55,666
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11. AUDITORS' REMUNERATION

2024 2023
£ £
Fees payable to the Trust's auditor and for the audit of the Trust and its
subsidary's annual accounts 21,300 16,968
Fees payable to the Charity's auditor in respect of:
All non-audit services not included above 5,650 8,000
12, STAFF COSTS
Group Group Charity Charity
2024 2023 2024 2023
£ £ £ £
Wages and salaries 977,891 895,432 282,964 284,387
Social security costs 55,810 55,156 16,179 22,161
Contribution to defined contribution pension
schemes 28,651 26,669 10,070 10,318

1,062,352 977,257 309,213 316,866

10% of staff costs £23,746 (2023: £24,698) are also governance costs.

The average number of persons employed by the Charity during the year was as follows:

Group Group

2024 2023

No. No.

Furtherance of the Christian Faith and Education 30 30

No employee received remuneration amounting to more than £60,000 in either year.

During the year 13 people were considered to be key management personnel (2023: 10).

The remuneration and benefits paid to key management personnel in the year was £276,558 (2023:
£244 112).

During the year, Trustees and their related parties made donations of £98,259 (2023: £89,498).
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13. TRANSACTIONS WITH TRUSTEES

Expenses amounting to £11,463 (2023: £13,395, one Trustee) were paid on behalf of one Trustee to
cover motor and travel expenses (including ministry travel), telephone costs and training expenses.
Nil (2023: Nil) was paid to Trustees for other business expenditure.

As well as being a Trustee, D Reynolds is the Oversight Leader of Life Church Bath. D Reynolds is also
the Senior Leader of five church congregations in the USA, collectively known as Life Stream Ministries.
Payments of £64,000 (2023: £105,000) were made to Life Stream Ministries being £52,000 as tithe of

revenue and £12,000 as stipend.

Payments totalling £13,485 (2023: £13,236) were made by the Trust for rental accommodation for D

Reynolds and his family during the year.

14. TANGIBLE FIXED ASSETS

Group

Cost or valuation
At 1 April 2023
Additions

At 31 March 2024
Depreciation

At 1 April 2023
Charge for the year

At 31 March 2024

Net book value

At 31 March 2024

At 31 March 2023

Long-term

leasehold Fixtures and Other fixed
property fittings assets Total
£ £ £ £
2,768,267 944,378 3,311 3,715,956
- 38,303 - 38,303
2,768,267 982,681 3,311 3,754,259
- 828,333 3,311 831,644
- 38,177 - 38,177
- 866,510 3,311 869,821
2,768,267 116,171 - 2,884,438
2,768,267 116,045 - 2,884,312
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14.

TANGIBLE FIXED ASSETS (continued)

Charity

Cost or valuation
At 1 April 2023
Additions

At 31 March 2024
Depreciation

At 1 April 2023
Charge for the year

At 31 March 2024

Net book value

At 31 March 2024

At 31 March 2023
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Long-term

leasehold Fixtures and
property fittings Total
£ £ £
2,768,267 692,934 3,461,201
- 7,482 7,482
2,768,267 700,416 3,468,683
- 604,645 604,645
- 18,261 18,261
- 622,906 622,906
2,768,267 77,510 2,845,777
2,768,267 88,289 2,856,556
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15. FIXED ASSET INVESTMENTS

Investments
in
subsidiary
companies
Charity £
Cost or valuation
At 1 April 2023 2
At 31 March 2024 2
Net book value
At 31 March 2024 2
At 31 March 2023 2
PRINCIPLE SUBSIDIARIES
The following were subsidiary undertakings of the Charity:
Names Company Class of Holding Included in
number shares consolidation
Bath Forum Limited 08434485 Ordinary 100% Yes
Bath Box Office Limited 13145769 Ordinary 100% Yes
The financial results of the subsidiaries for the period were:
Names Income Expenditure Profit/(Loss) Net assets
£ £ | Surplus/ £
(Deficit) for
the period
before gift
aid
£
Bath Forum Limited 1,381,483 (1,338,515) 42,968 112,532
Bath Box Office Limited 206,923 (203,631) 3,292 3,293
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16.

17.

STOCKS

Finished goods and goods for resale

DEBTORS

Due within one year

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income
Tax recoverable

Group Group

2024 2023

£ £

27,815 26,116

Group Group Charity Charity
2024 2023 2024 2023

£ £ £ £

- - 239,672 126,756
214,742 232,847 1,344 7,939
49,746 38,255 6,736 8,249
107,521 35,919 107,521 35,919
372,009 307,021 355,273 178,863
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18.

19.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Group Charity Charity
2024 2023 2024 2023
£ £ £ £
Bank loans 69,129 69,129 69,129 69,129
Trade creditors 526,976 454 869 - -
Other taxation and social security 120,462 62,098 61,543 15,893
Obligations under finance lease and hire
purchase contracts 28,985 28,030 28,985 28,030
Other creditors 15,107 12,954 12,025 11,353
Accruals and deferred income 104,193 131,496 48,204 88,067
864,852 758,576 219,886 212,472
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Group Group Charity Charity
2024 2023 2024 2023
£ £ £ £
Bank loans 382,296 434,184 382,296 434,184
Net obligations under finance lease and hire
purchase contracts 7,899 30,593 7,899 30,593
390,195 464,777 390,195 464,777
Included within the above are amounts falling due as follows:
Group Group Charity Charity
2024 2023 2024 2023
£ £ £ £
Between one and two years
Bank loans 69,129 69,129 69,129 69,129
Between two and five years
Bank loans 207,387 207,387 207,387 207,387
Over five years
Bank loans 105,780 157,668 105,780 157,668

The bank loan is secured by a first legal charge over the leasehold property and its related assets.
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20. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at
Balance at 1 Transfers 31 March
April 2023 Income Expenditure in/out 2024
£ £ £ £ £
Unrestricted funds
Designated funds
E Puddiford Legacy 2,439 - - - 2,439
Youth Ministry Support Fund 383 - - - 383
Youth Media Fund 4,260 - - - 4,260
Ministry Fund / Youth &
Children 6,333 - - - 6,333
13,415 - - - 13,415
General funds
General Fund 2,634,935 826,087 (684,906) (120) 2,775,996
Bath Forum Limited 236,833 1,381,483  (1,525,608) - 92,708
Bath Box Office Limited 21,975 206,923 (225,605) - 3,293
Unallocated amounts - (385) 385 - -
2,893,743 2,414108 (2,435,734) (120) 2,871,997
Total Unrestricted funds 2,907,158 2,414,108  (2,435,734) (120) 2,885,412
Restricted funds
Support during homelessness 7,381 - - - 7,381
Gifts to individuals beyond Life
Church Bath 5 - - - 5
Gifts to individuals in Life
Church Bath 1,496 5,976 (5,438) (30) 2,004
Ministry projects within Life
Church Bath 15,870 32,418 (25,334) 150 23,104
Gifts to Organisations 818 20,327 (19,452) - 1,693
Hardship Fund 3,205 10,379 (10,700) - 2,884
28,775 69,100 (60,924) 120 37,071
Total of funds 2,935,933 2,483,208 (2,496,658) - 2,922,483
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20. Statement of funds (continued)

STATEMENT OF FUNDS - PRIOR YEAR

Unrestricted funds
Designated funds

E Puddiford Legacy

Youth Ministry Support Fund
Youth Media Fund

Ministry Fund / Youth & Children

General funds

General Fund
Bath Forum Limited
Bath Box Office Limited

Total Unrestricted funds

Balance at

Balance at 31 March
1 April 2022 Income Expenditure 2023
£ £ £ £

5,939 - (3,500) 2,439

383 - - 383

4,260 - - 4,260
6,333 - - 6,333
16,915 - (3,500) 13,415
2,627,851 838,781 (831,697) 2,634,935
101,091 1,353,531 (1,217,789) 236,833
2,774 186,556 (167,355) 21,975
2,731,716 2,378,868 (2,216,841) 2,893,743
2,748,631 2,378,868 (2,220,341) 2,907,158
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20. Statement of funds (continued)

Restricted funds

Support during homelessness

Gifts to individuals beyond Life Church Bath
Gifts to individuals in Life Church Bath
Ministry projects within Life Church Bath
Gifts to Organisations

Hardship Fund

Total of funds

7,381 - - 7,381
5 - - 5

1,496 5,685 (5,685) 1,496
15,991 2,406 (2,527) 15,870
443 13,491 (13,116) 818
4,012 12,726 (13,533) 3,205
29,328 34,308 (34,861) 28,775
2,777,959 2413176  (2,255,202) 2,935,933
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20.

Statement of funds (continued)
DESCRIPTION OF FUNDS

Unrestricted funds

Tithe of revenue

Bath Christian Trust allocated a proportion of its funds to further the work of other charitable causes and

Christian ministries and projects in this country and for mission overseas. These funds are distributed in

accordance with the governing document of Bath Christian Trust whose objectives are:

e The advancement of the Christian faith in accordance with the statement of doctrines in Bath
Christian Trust's memorandum of Association;

e To relieve those in conditions of need, hardship or distress or who are aged or sick; and

e To promote education (including vocational training) on the basis of Christian principles.

E Puddiford Legacy
Funds to be set aside for projects furthering the advancement of the Kingdom of God.

Youth Ministry Support Fund
Funds allocated for young people in Life Church Bath to be able to pursue ministry training

Youth Media Fund
Funds allocated for equipment and publicity required to facilitate youth events in Life Church Bath.

Ministry Fund/ Youth and Children
Funds allocated to further the work with youth and children.

Restricted funds
Support during homelessness
Helping people during periods of transition during accommodation difficulties.

Philippines- supporting the poor

Life Church Bath supports the work of one of our church members who lives and works in and around
Ozamiz City with the Happy Church. She runs many projects and initiatives to build people up in their
Christian faith and help them work their way out of the poverty trap that the people of the nation find
themselves in. Various people within the church have become involved in raising the profile of, and funds
for, relief and development there, as well as towards the main aim, which is to encourage the Filipino
Christian in their faith.

Gifts to individuals within and beyond Life Church Bath
Donations that were requested to be transferred to individuals.

Ministry projects within Life Church Bath
Gifts given to fund the various ministries within Life Church Bath, including Worship, Prayer, Church
Planting and working with people from overseas.

Gifts to Organisations
Gifts given to support the work of various organisations which share the same charitable objectives.

Hardship Fund

A fund that can be used to help individuals and families, both locally and further afield, who are
experiencing financial difficulty and other situations that create hardship.
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21. SUMMARY OF FUNDS

SUMMARY OF FUNDS - CURRENT YEAR

Balance at
Balance at 1 Transfers 31 March
April 2023 Income Expenditure in/out 2024
£ £ £ £ £
Designated funds 13,415 - - - 13,415
General funds 2,893,743 2,414,108 (2,435,734) (120) 2,871,997
Restricted funds 28,775 69,100 (60,924) 120 37,071
2,935,933 2,483,208 (2,496,658) - 2,922,483
SUMMARY OF FUNDS - PRIOR YEAR
Balance at
Balance at 31 March
1 April 2022 Income Expenditure 2023
£ £ £ £
Designated funds 16,915 - (3,500) 13,415
General funds 2,731,716 2,378,868 (2,216,841) 2,893,743
Restricted funds 29,328 34,308 (34,861) 28,775
2,777,959 2,413,176  (2,255,202) 2,935,933
22. ANALYSIS OF NET ASSETS BETWEEN FUNDS
ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR
Unrestricted Restricted Total
funds funds funds
2024 2024 2024
£ £ £
Tangible fixed assets 2,884,438 - 2,884,438
Current assets 1,256,021 37,071 1,293,092
Creditors due within one year (864,852) - (864,852)
Creditors due in more than one year (390,195) - (390,195)
Total 2,885,412 37,071 2,922,483
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22,

23.

24,

ANALYSIS OF NET ASSETS BETWEEN FUNDS (continued)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestricted Restricted Total
funds funds funds
2023 2023 2023
£ £ £
Tangible fixed assets 2,884,312 - 2,884,312
Current assets 1,246,199 28,775 1,274,974
Creditors due within one year (758,576) - (758,576)
Creditors due in more than one year (464,777) - (464,777)
Total 2,907,158 28,775 2,935,933
RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES
Group Group
2024 2023
£ £
Net income/expenditure for the period (as per Statement of Financial
Activities) (13,450) 157,974
Adjustments for:
Depreciation charges 38,177 31,372
Dividends, interests and rents from investments (2,737) (729)
Increase in stocks (1,699) (19,146)
Increase in debtors (64,988) (105,147)
Increase/ (decrease) in creditors 53,433 (69,735)
Net cash provided by/(used in) operating activities 8,736 (5,411)
ANALYSIS OF CASH AND CASH EQUIVALENTS
Group Group
2024 2023
£ £
Cash in hand 893,268 941,837
Total cash and cash equivalents 893,268 941,837
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25. ANALYSIS OF NET CHANGES IN DEBT

At 1 April At 31 March

2023 Cash flows 2024

¢ £ £

Cash at bank and in hand 941,837 (48,569) 893,268
Debt due within 1 year (82,083) (2,153) (84,236)
Debt due after 1 year (434,184) 51,888 (382,296)
Finance leases (58,623) 21,739 (36,884)
366,947 22,905 389,852

26. PENSION COMMITMENTS

The charitable company operates a defined contribution pension scheme. The assets of the scheme are
held separately from those of the charitable company in an independently administered fund. The pension
cost charge represents contributions payable by the Trust to the fund and amounted to £28,651 (2023:
£26,669). Contributions totalling £10,860 (2023: £9,194) were payable to the fund at the balance sheet
date and are included in creditors.

27. FINANCE LEASE COMMITMENTS

At 31 March 2024 the Group and the Charity had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:

Group Group Charity Charity

2024 2023 2024 2023

£ £ £ £

Not later than 1 year 28,985 28,030 28,985 28,030
Later than 1 year and not later than 5 years 7,899 30,593 7,899 30,593

36,884 58,623 36,884 58,623
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