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BASINGSTOKE MENCAP SERVICES

TRUSTEES REPORT CONTINUED

FOR THE YEAR ENDED 31 MARCH 2021

KEY EVENTS AND DEVELOPMENTS DUR)NG THE YEAR 2020-21

There was little activity in the charity during the first 3 months of the period when Basingstoke was under strictlockdown. All staff were furloughed apart from the Office Manager who worked from home and the GardeningSupervisor who took care Of the Greenfinger's site.

Some activities restarted in July. OLir Leisure Team Leader, Hayley Jordan was high)y versatile in designing
Virtual oriline aCtiVities and elLibs for thOSe Wha Cauld USe Zoam. SuperViSed VralkS Were alSo arranged tO enableclients of the charity some much needed outdoor exercise after lockdown. The social support service resumed
under the management of Sandra Josiin, and staff encountered an increasing number of clients whose mentaland emotional weilbeing had suffered dUririg lockdown. Hampshire County permitted the re-opening Of
GreenfingerS at the erid Of AUguSt, bot the number Of furided C)ieritS WaS ratianed by them as a precaution
against the spreading of the virus. Hampshire County Council have helped by paying a sum of money per month
with respect to funded clients Bt Greenfingers and social support clients who were prevented from accessiri gt.heir service.

The charity embarked on its autumn programme with optimism, but this was dashed by the re-imposition of
restrictions from November. The charity delivered adapted online clubs and activities during the autumn and
winter period arid the Staff of the Social Support SerViCe deliVered to those Clients Who Wanted a service. DUregthis period, the government's flexible furlough scheme helped the charity deliver services to those who were
able to access them whiist compensating the charity for lost income from those who could not.

The trustees involved key staff in its review of the charity's business plan in the period from August to September2020. During this review, the trustees identified the need for an overail manager of the charity as being essential
in order that the charity couid develop and grow. A job role was deveioped by the Board and a recruitment team
Of Chair, Vice-Chair and the TruStee With reSpOnSibHity far HR Set abaut reerUItirig a Charity Mariager, TatU
Delaney was appointed and commenced work in March. The trustees a)so created a new post of Leisure,
Health and Wellbeing Team Leader during the year this role taken On by Haytey JOrdan. ThiS deVelapment
reflected the increasing need for the charity to demonstrate impact with respect to the mental and physical
wellbeing ot people who have learning disabilities.

COVID prevented the annual BBQ at Maishanger hasted by the charity's Life President, Lady Caiman

At the point of writing of this report, the charity has still been unable to re-open its physical flagship ciubs, nameiy
the May Club and the WeIIie Club. Leisure, Health and Wel)being actiVity is a ITiiX Of physical small grOUp and
virtuai online. The charity is participating in the Let's Get Digital initiative run via National Mencap. This has
involved the acqUiSition Of 95 free internet enabled tablets for diStribution tO peaple Who haVe leamirig disabilities
and training In how to use them. A new IT volunteer has joined the charity and has assisted with the set-up of
the tablets.

FINANCIAL OVERVIEW

Please refer to the attached accounts for details about the financial performance of the charity. Questionsabout the fInancial performance of the charity may be submitted to our Office Msnager On
oTfice basin siokemenca .Or .uk in advance of or at the annual meeting itself.

GOVERNANCE

The Board of Trustees increased in size from 8 ta 10 during the period in question including 3 disabled trustees.
The three longest serving trustees will be retiring at the AGM: A)ex Azimi, David Lister and Michael Stockwell.
TWO truSteeS Wilt be Stepping daWn: Maggie IVIOrgarIS and Ash Dobrock.

The trustees confirm they have regard to the Charity Commission guidance on public benefit.

The trustees have assessed the maiar risks to which the chsritv is exoosed and are satisfied that svstems are



BASINGSTQKE MENCAP SERVICES

TRUSTEES RE& ORT CONTWUED

FOR THE YEAR ENDED 3f NIARCH 2021

in place to mitigate exposure to the major risks.

THANK YOU

The charity has benefited from grants and donations in the period from April 2020 to March 2021 These include:
Jeremiah Collar Trust

~ County Councillors Mike Westbrook, Robert Taylor, Stephen Reid, Elaine Stiil, Jane Frankum, GavinJames, Anna McNair-Scott
~ EIasingstoke Deane Rotary
~ The Lottery Community FLInd

The CharitIeS Aid FoundatiOn
~ The Edw8rd Gostling Foondatiov
e Sport England
e Hampshire and Is)e Of Wight Community Foundation
a POTA IT I td, Basingstoke

The Board of Trustees puts on record that the Greenfingers project woUId not have been financially sustainab)eduring 2020-2't but for grant tunding by Basingstoke Bnd C)cane Borough CoUncil. The charity also remainsgrateful to BaSingStoke and Dearie Borovgh CounCil for Ita continUed provlsIorI of r& acre altotrnent )and atElizabeth Road for 8 peppercorn rent.

The staff learn underwent 8 period of significant disruption to their ernpioyrnent during the period, this entiretydue to the COVID pandemic. The team have worked in a flexible and safe way so that adapted services can bedelivered to our learning-disabled community. The Board of Trustees thanks all staff for this aiso for their loyaltyin sticking with the charity.

At the end of the period, Nick Chomiak retired after marIy years' service at Greenfingers and for the Gardeningin the Community service. The Board of Trustees thanks him for his service and is grateful that he has offeredsome ongoing volunteering at the project.

Volonteers

It is a tropism that no charities can deliver what they do without dedicated votunteers. The Board of Trusteesextends its thanks to volunteers at Greenfirlgers, for the Leisure, Hea)th and Wel)being Cookery CIub, for theaccounts function in the charity and with respect to fundraising.

The Board Is truly thankfuI far the firIanCial arId praCtiCal help Of Its Individual and COrporate Supporters duringthe period covered by the report

On beha)f Of the ar of trustees

Mr. M A 0 Stackwelm
Chair of TrUs)ee
Dated: .. 2.t. ..!.Q. .. .~t... ..



BASINGSTOKE MENCAP SERVICES

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF BASINGSTOKE MENCAP SERVICES

l report on the accounts of the ch8rity for the year ended 31 March 2021, which are set Out on pages 5 to 3 1.

Respective responsibijities of trustees and examiner
The trustees, who are also the directors Of Basingstoke Mencap Services for the purposes Of company law, arereSponSible far the preparation of the aCCountS. The truateeS consider that an BUdit is rIok required for this yearunder section 144(2) of the Charities Act 2011, the 2011 Act, and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independentexarnInation, it is my responsibi)Ity to:
(i) examine the accounts under section 145 of the 2011 Act,
(ii) to follow the procedures iaid down in the general Directions given by the Charity Commission under section145(5)(b) of the 2011 Act; and
(iii) to state whether particular matters have come to my attention.

Basis of independeot examiner's report
My eXBmfnatiOA waS Carried Out in aCCordanCe with the general DireCtions given by the CherIty CommissIorI. Anexamination includes a review of the accounting records kept by the charity and a comparison of the accountspresented with those records. lt also irlcIudes consideration Of any unusual items, Or disclosures in the accounts,end seeking explanations from yoU Bs trustees concerning any such matters. The procedures undertaken cio notprovide all the evidence thst would be required in 8n audit and consequently no opinion is given as to whether theaccounts present a 'true and fair view' and the report is limited to those matters set out in the statement below.

Iodepeodent examiner's statement
ln connection with my examination, no matter has come to my attention:
(a) which gives me reasonable cause to believe that in any materiai respect the requirements.

(i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and
(ii) to prepare accounts which accord with the accounting records, comply with the accounting

requirements of 396 of the Companies Act 2006 and wiih the methods and principles Of the Statement
of Recommended Practice: AccoUntjrIg and Reporting by Charities;

have Aot been met; or
(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts

to be reached.

Mrs Kay White ACA ICAEW for end on behalf of Shorthouse 8 Martin Limited

Worthy HoUse

34 Winchester Road
Basingstoke
Hampshire

RG21 8UQ

Dated: ..
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BASINGSTOKE MENCAP SERVICES

NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

7 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year.

8 Empioyees

Number of employees
The average morIthiy number of' employees during the year was:

2024
Number

2020
Number

Charitable aetIVitieS
i2

Employment costs
2Q2i 2020

Wages and salaries
Sacial security costs
Other pension costs

97,854

798

'f 26,2'i 6
2,244
1,109

98,652 129,569

There were oo emp)oyees whose annual remuneration was 860,000 or more.
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BASINGSTOKE MENCAP SERVICES

NOTES TO THE ACCOUNTS (CONTINUED}

FOR THE YEAR ENDED 31 IHARCH 2021

42 Penaion and other post-retirement benefit cammitments
Defiraed ceniribntion

2021 2020

Contributions payabIe by the company for the year 'f, i 09

13 Analyais af net assets between funds

Restricted
funds

Tatal

Fund balances at 31 March 2021 are represented by:
Tangible fixed assets
Current assets
Creditors: amounts falling due within one year

9,642
38,i S5

(12,122)

2,898
46,789

12,540
84,974

(12,122)

35,705 49,687 85,392


