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London School of Osteopathy
For the year ended 31 August 2021
Trustees’ report

The trustees, who are also directors under company law, present their report and financial
statements for the year ended 31 August 2021.

The trustees confirm that the financial statements comply with current statutory requirements, the
memorandum and articles of association and the Statement of Recommended Practice - Accounting
and Reporting by Charities: SORP applicable to charities preparing their accounts in accordance
with FRS 102.

Objectives and activities

Purposes and aims

The London School of Osteopathy is a registered Charity, whose objectives are:
‘the advancement of the science and practice of osteopathy for the public benefit and the
education and training of persons in this subject.’

The LSO Charity is primarily active through the osteopathy courses and clinic. The school has a

Senior Management Team (SMT) who give effect to the vision of the Board, and manage the day to
day affairs.

The LSO currently only provides degree level education in osteopathy. There are four courses:
¢ BSc (hons} Osteopathy — full-time or part-time
=« MOst (an undergraduate integrated Masters degree) - full-time or part-time.

The courses are validated by Anglia Ruskin University, and accredited by the General Osteopathic
Council.

The programme is managed and delivered at the London School of Osteopathy, Bermondsey
London SE1, with the teaching clinic at Bethnal Green, London E2.

Clinical education is a fundamental element of the courses. The costs of running the clinic are
subsidised by the fees paid by patients. Fees are modest, and concessions are available, in keeping
with the charitable aims of the LSO.

Mission:

To be an effective, efficient and supportive learning organisation committed to the generation,
provision and development of high quality osteopathic education which meets the needs and
requirements of all stakeholders. The LSO will continue to make significant contributions to the
heaith care of its diverse local population.

Public benefit

The outpatient teaching clinic provides low cost and subsidised osteopathic healthcare to the local
community. A recent patient focus group confirmed that for many recipients, if the LSO clinic were
not present, there would be no provision for musculo-skeletal health needs, particularly those with
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complex or chronic problems. The clinic runs at a loss, and is subsidised by student fees. This is
appropriate as the teaching clinic forms part of their osteopathic training.

The LSO offers four pathways all leading to access to the statutory register for osteopaths (under
the auspices of the Generai Osteopathic Council). Two are at Bachelor’s level, and two at Master’s
level. Both full-time and part-time options are available, to give the widest and most flexible choice
options. Many of our students come to osteopathy as 2nd career choices, and balance work and
home lives with study. During their studies (and on graduation) students contribute to the health and
wellbeing of the local population, both through the teaching clinic, and through research undertaken
in the final stages of the Master’s pathway.

Achievements and performance

Reporting performance
Inputs Activities Outputs Outcomes Impact
4 Design of & Delivery of & Professiona 4 Acquisition of # Personal and
the MOst / the MOst / | & vocational knowledge and skills, professional
BOst BOst training. participation in development.
pathways. pathways. & Patients research, and transition @ Graduates join
4 Outpatient seen at the to autonomous - GOsC and
teaching clinic. teaching osteopathic practice.  contribute to
clinic. 4 Improved patient healthcare in their
health; education locality.
regarding posture, 4 Patient access to
exercise, lifestyle etc.  osteopathic
healthcare.

Course completions: Classifications awarded

l;I\lif)st Distinction Merit Pass
71 (14%) 3 (43%) 3 (43%)
—B(_)st First Upper second Lower second Third ]
0 4 (36%) 6 (55%) 1 (9%)

With regards the teaching clinic, in past years over 7,000 appointments were delivered to a diverse
patient base, ranging from 1 week to over 90 years old, across the socio-economic spectrum. A high
proportion of these appointments were at concessionary rates (for example elderly, children, job-
seekers). Due to COVID, the clinic was forced to close at the end of March 2020, just over half way
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through the year, and remained closed until mid-September. A phased re-opening using COVID safe
protocols has reduced capacity significantly, but it is a welcome return to clinic activities.

Financial review

The Charity made a surplus of £80,611 for the year ended 31 August 2021 compared to a surplus
of £24,952 in the previous financial year. All of the surplus relates to unrestricted funds. There
were no periods of operating at a deficit. Overall, income increased by 9.5% whilst expenditure
increased by 4.1%.

The main income stream is via student fees. These increased by 16% to £922k due mainly to
improved student recruitment and retention. Fees increased by 2.8% compared to the previous
year. Related grant funding from the Office for Students increased by £3k.

Income from the outpatient clinic reduced by 24% to £83k despite the clinic re-opening in late
September 2020 due to lower capacity and footfall following lockdown restrictions. The key
expenditure of clinic tutor salaries was mitigated to some extent but this was limited due to the
need to continue teaching.

The Charity received funding from the coronavirus job retention scheme of £9k and, in addition, a
grant of £5k from London Borough of Tower Hamiets to offset the additional costs arising from
lockdown restrictions.

The increase in expenditure relates mainly to a bad debt provision of £23k covering student debts
over 2 years old and other debts where there is uncertainty over recovery; general rates charges
for The Grange site straddling two years; and fees of £14k relating to a proposed building project
which remains subject to planning consent.

Repayments on a HSBC bounce back loan commenced in July 2021. A Lloyds loan to fund
historic renovations was fully repaid during the year.

The Charity offers a government pension scheme administered by Nest pensions; the Charity has
no control over the assets of the scheme or how it is administered. The Charity does not hold any
investments.

Reserves policy

As of 31 August 2021, total reserves stood at £974k, all of which were unrestricted. Of the total
reserves, £40k was designated by the trustees for a Building Development fund. Of the remainder,
£804k is taken up by fixed assets, leaving £130k as free reserves.

The reserves policy takes into account the need to: -
. Deal with short-term volatility of income without having to suddenly cut expenditure. This aliows
the charity to spend a portion of reserves, subject to a replenishment plan being in place.
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. Provide funding to cover charity staff costs in the extreme case of closure.

The trustees consider that 3 to 4 months’ future expenditure is the target range for these purposes.
This gives a target range for free reserves of between £110k and £140k. The reserves policy and
target level are reviewed by the trustees on an annual basis, together with any steps necessary to
align the actual level with the target over time.

Going concern

The trustees believe that there are no material uncertainties that call inio doubt the charity’s ability
to continue its activities. The accounts have therefore been prepared on the basis that the charity is
a going concern.

Principal risks and uncertainties

The risk register is kept under review, and any changes considered at each Trustee Board meeting.
In 2020-21 the critical risks associated with the pandemic continue to be at the forefront of concerns,
with other aspects largely unchanged. The key risks prior to this were identified as:

« Recruitment and retention of students (including the impact of BREXIT)
¢ Continued provision of our courses (validation, accreditation, Office for Students)
¢ Building / site accessibility and maintenance
e External policy changes (business rates; data protection; teaching excellence framework)
Whilst the pandemic was wholly unanticipated, the above risks remain pertinent, with the approaches
to ameliorate the above risks shifting to:
e Consistent comms messaging regarding the continuation of courses, and desirability of
osteopathy as a career choice, linked with other AHP promotion campaigns (which appears
to have had a sustained positive impact on student recruitment for 20-21)
¢ Regular dialogue with other providers, our Validating University and the Regulator regarding
COVID safe procedures
o Staff training and development particularly in relation to online platforms and telehealth
+ Staff and student training in infection control and the use of PPE
e Physical adjustments to the Grange to enable safe entry and exit
« Reduced numbers on site at any given time, to facilitate distancing and room airing.

Plans for the future

There are no plans to change the direction of the London School of Osteopathy, in either the
education or clinical provision. It is hoped that Government policies continue to allow Higher
Education to deliver on-site education. Preliminary enquiries continue to be made to explore the
possibility of bringing the teaching clinic from Bethnal Green onto the Grange site in the next few
years.
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Structure, governance and management

The Charity is also a company limited by guarantee, which gives certain advantages and protection
to the Board.

According to the Memorandum & Articles of Association, the LSO Charity has a Board of between 2
and 15 Trustees. A Chair is nominated by the Board. At each AGM, 1/3™ of the Board stands down
in rotation, but may be re-appointed. (See the M&A document for more detail).

The Trustee Board has the responsibility for determining strategy and policy, and then monitoring
the delivery and resuits of the Strategic Plan so created. Occasional meetings may be called to
consider the setting of such policy and the Board has the ability to create working groups or sub-
committees as required.

The Board usually meets once per quarter on-site at the Grange or by Zoom. At every meeting, the
Finance Manager presents the management accounts {the income and expenditure for the last
period & year to date). The autumn meeting agrees the budget for the year; the winter meeting
usually considers the audited accounts. The spring meeting coincides with the AGM. Other items on
the standing agenda are monitoring the Strategic Plan and the Risk Register, and a report from the
Principal.

New trustees are provided with an induction pack, which includes 4 leaflets under the headings of
‘The Good Trustee Guide’. These go through the legal and societal expectations of charities and
their Boards in detail, but in a very accessible format. There is an additional file ‘Trustees Gov
Guidance’ which repeats some of this material, but also contains hyperlinks to the Government
website that details the requirements of the conduct of charities.

New trustees are selected according to the skill set needed by the Board, and if they have shown a
particular interest in osteopathy. There is a mix of lay and professional members.

The LSO Charity is primarily visible through the osteopathy courses and clinic. The school has a
Senior Management Team (SMT) who operationalise the vision of the Board, and manage the day
to day affairs. The Principal is de facto the Chief Executive Officer.

Constitution of SMT
Position Name
Principal M;:iona Hamilton
Registrar Mrs Yasmin D’Souza
Finance Manager Mr Nigel Martin
Course Leader Dr Maria Fitzgerald (PhD)
Director of Clinical Studies Dr Lucy MacKay-Tumber (EdD)

Academic standards are monitored by the validating University, and the External Examining system.
Academic and professional standards are monitored by the QAA on behalf of the General
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Osteopathic Council. The LSO operates a continuous cycle of quality maintenance and
enhancement, utilising feedback from a range of sources and stakeholders.

The detailed course aims and learning outcomes are specified in the Course Specification Forms,
which are lodged with the University. They were devised to enable students to meet the requirements
set out in the Benchmark Statement (QAA 2019), Osteopathic Practice Standards (GOsC 2018),
Guidance for Osteopathic Pre-Registration Education (GOsC 2015) and the Quality Code (QAA).
Each module is mapped to the course leaming outcomes, ensuring that the curriculum matches the
course aims. The leaming outcomes and content of each module are enshrined in the Module
Definition Forms (housed electronically within the University), and are communicated to students
annually via more detailed Module Guides.

Remuneration policy for key management personnel
Procedure:

e SMT salaries are subject to annual review.
The Principal is responsible for making recommendations to the Board regarding the salaries of
all other members of the SMT.

e The Principal is responsible for producing a memorandum to the Chairman of the Board for
consideration by the trustees with regard to the Principal’s salary.

e The ultimate decision on any uplift would remain with the Board.
The SMT remains responsible for pay scales of all other staff at the LSO within agreed
budgets.

Statement of responsibilities of the trustees

The trustees (who are also directors of a charitable company for the purposes of company law) are
responsible for preparing the trustees’ annual report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for
that period. In preparing these financial statements, the trustees are required to:

«Select suitable accounting policies and then apply them consistently

+Observe the methods and principles in the Charities SORP

oMake judgements and estimates that are reasonable and prudent

«State whether applicable UK Accounting Standards and statements of recommended practice
have been followed, subject to any material departures disclosed and explained in the
financial statements

ePrepare the financial statements on the going concem basis unless it is inappropriate to
presume that the charity will continue in operation
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The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable Company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

have no beneficial interest in the charity.

Statement as to disclosure to our auditors

In so far as the trustees are aware:
e There is no relevant audit information of which the charitabie company’s auditors are unaware;

and
*The trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information,

Auditors

Goldwins Limited were re-appointed as the auditors of the charitable Company during the year and
have expressed their willingness to continue in that capacity.

The trustees’ annual report has been approved by the trustees on 25.01.22 and signed on their
behalf by;

Andrew Duguid, Chair
Trustees




INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF THE LONDON SCHOOL OF OSTEOPATHY

Opinion

We have audited the financial statements of The London School Of Osteopathy (the “Charity”) for the
year ended 31 August 2021 which comprise the Statement of Financial Activities, the Balance Sheet,
statement of cash flows and the related notes. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

Opinion on financial statements
In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 August 2021
and of its income and expenditure for the year then ended:

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees” use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
fo continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described
in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In comnection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the trustees’ report (incorporating the directors’ report) for the financial
year for which the financial statements are prepared is consistent with the financial statements;
and

e the trustees’ report (incorporating the directors’ report) has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees’ Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of the trustees

As explained more fully in the Trustees’ Responsibilities Statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view and for such internal
control as they determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the Charity or to cease
operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantce that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Ircegularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of iregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud are set out below.

10
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In identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, our procedures included the following:

e We enquired of management, which included obtaining and reviewing supporting

documentation, concerning the charity's policies and procedures relating to:
e identifying, evaluating, and complying with laws and regulations and whether they
were aware of any instances of non-compliance;
e Detecting and responding to the risks of fraud and whether they have knowledge of any
actual, suspected, or alleged fraud;
e The internal controls established to mitigate risks related to fraud or non-compliance
with laws and regulations.
We inspected the minutes of meetings of those charged with governance.
We obtained an understanding of the legal and regulatory framework that the charity operates
in, focusing on those laws and regulations that had a material effect on the financial statements
or that had a fundamental effect on the operations of the charity from our professional and
sector experience.

e We reviewed the financial statement disclosures and tested these to supporting documentation
to assess compliance with applicable laws and regulations.

e We performed analytical procedures to identify any unusual or unexpected relationships that
may indicate risks of material misstatement due to fraud.

e In addressing the risk of fraud through management override of controls, we tested the
appropriateness of journal entries and other adjustments, assessed whether the judgements
made in making accounting estimates are indicative of a potential bias and tested significant
transactions that are unusual or those outside the normal course of business.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: [www.frc.org.uk/auditorsresponsibilities]. This description
forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charity’s members those matiers we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity’s members as a body, for our audit work, for this report,
or for the opinions we have formed.

Anthony Epton (Se Statutory Auditor)
for and on behalf of

Goldwins Limited

Statutory Auditor

Chartered Accountants

75 Maygrove Road

West Hampstead

London NW6 2EG

C\ G d) WA:) ri*\ﬁ L
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The London School Of Osteopathy

Statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 August 2021

income from:
Charitable activities

Education, training and professional development
Investments
Other

Total income

Expenditure on:
Charitable activities

Education, training and professional development
Other

Total expenditure

Net income / (expenditure) for the year
Transfers between funds

Net income / (expenditure) before other recognised
gains and losses

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

2021 2020

Unrestricted
Fund Total Fund Total Fund
f £ f
1,095,411 1,095,411 997,751
20 20 348
14,391 14,391 15,800
1,109,822 1,109,822 1,013,899
1,029,211 1,029,211 988,947
1,029,211 1,029,211 988,947
80,611 80,611 24,952
80,611 80,611 24,952
80,611 80,611 24,952
892,923 892,923 867,971
973,534 973,534 892,923

All of the above results are derived from continuing activities. There were no other recognised gains or losses
other than those stated above. Movements in funds are disclosed in Note 19 to the financial statements.

12



The London School Of Osteopathy
Balance sheet

As at 31 August 2021

Company no. 04037209

Fixed assets:
Tangible assets

Current assets:
Debtors
Cash at bank and in hand

Liabilities:
Creditors: amounts falling due within one year

Net current assets / (liabilities)

Total assets less current liabilities

Creditors: amounts falling due after one year

Total net assets / (liabilities)

The funds of the charity:
Restricted income funds
Unrestricted income funds:

Fixed assets fund
Building development fund
General funds

Total unrestricted funds

Total charity funds

Note

12

13

19

28,843
256,264

285,107

135,152

803,570
40,000

129,964

2021
£

1,336,267

1,336,267

149,955

1,486,222

(512,688)

973,534

973,534

973,534

64,715
168,208

232,923

126,491

763,802
40,000

89,121

2020
£

1,367,697

1,367,697

106,432

1,474,129

(581,206)

892,923

892,923

892,923

The financial statements have been prepared in accordance with the special provisions for small companies

under Part15 of the Companies Act 2006.

Ah NN

Andrew Duguid
Chair

( ‘r—\&
Yasmin D'Souza

Secretary
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The London School Of Osteopathy
Statement of cash flows

For the year ended 31 August 2021

Note 2021 2020
£ £ f £
Cash flows from operating activities 20
Net cash provided by / (used in) operating activities 162,923 31,016
Cash flows from investing activities:
Purchase of fixed assets (2,098) (6,925)
Net cash provided by / (used in) investing activities (2,098) (6,925)

Cash flows from financing activities:
Repayments of borrowing (72,770) (73,947)

Cash inflows from new borrowing 50,000

Net cash provided by / (used in) financing activities (72,770) (23,947)
Change in cash and cash equivalents in the year 88,055 144
Cash and cash equivalents at the beginning of the

year 168,209 168,064

Cash and cash equivalents at the end of the year 21 256,264 168,209

14



The London School Of Osteopathy
Notes to the financial statements

For the year ended 31 August 2021

a)

b)

d)

Accounting policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102 - effective 1 January 2015) - (Charities SORP FRS 102)
and the Companies Act 2006.

The charitable company meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy or note.

Goling concern

The trustees consider that there are no material uncertainties about the charitable company's ability to continue as a
going concern. The trustees do not consider that there are any sources of estimation uncertainty at the reporting date
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next reporting period.

Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the
income have been met, it is probable that the income will be received and that the amount can be measured reliably.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the
charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable
that the income will be received and the amount can be measured reliably and is not deferred.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has been
granted, the estate has been finalised and notification has been made by the executor(s) to the charity that a
distribution will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in part, is
only considered probable when the amount can be measured reliably and the charity has been notified of the~
executor’s intention to make a distribution. Where legacies have been notified to the charity, or the charity is aware of
the granting of probate, and the criteria for income recognition have not been met, then the legacy is a treated as a
contingent asset and disclosed if material.

Income received in advance of the provision of a specified service is deferred until the criteria for income recognition
are met.

Donations of gifts, services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control over the
item or received the service, any conditions associated with the donation have been met, the receipt of economic
benefit from the use by the charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), volunteer time is not recognised so refer to the trustees’ annual report
for more infoermation about their contribution.

On receipt, donated gifts, professional services and donated facilities are recognised on the basis of the value of the
gift to the charity which is the amount the charity would have been willing to pay to obtain services or facilities of
equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure in the
pericd of receipt.

15



The London School Of Osteopathy
Notes to the financial statements

For the year ended 31 August 2021

1
€)

9)

h)

Accounting policies (continued)

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity;
this is normally upon notification of the interest paid or payable by the bank.

Fund accounting

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets these
criteria is charged to the fund.

Unrestricted funds are donations and other incoming resources received or generated for the charitable purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is

probable that settlement will be required and the amount of the obligation can be measured reliably. Expenditure is

classified under the following activity headings:

®  (Costs of raising funds relate to the costs incurred by the charitable company in inducing third parties to make
voluntary contributions to it, as well as the cost of any activities with a fundraising purpose

®  Expenditure on charitable activities includes the costs of delivering services, undertaken to further the purposes
of the charity and their associated support costs.

®  Other expenditure represents those items not falling into any other heading
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Allocation of support costs

Resources expended are allocated to the particular activity where the cost relates directly to that activity. However,
the cost of overall direction and administration of each activity, comprising the salary and overhead costs of the
central function, is apportioned on the basis which are an estimate, based on staff time, of the amount attributable to

each activity.

Where information about the aims, objectives and projects of the charity is provided to potential beneficiaries, the
costs associated with this publicity are allocated to charitable expenditure.

Where such information about the aims, objectives and projects of the charity is also provided to potential donors,
activity costs are apportioned between fundraising and charitable activities on the basis of area of literature occupied
by each activity.

Operating leases
Rental charges are charged on a straight line basis over the term of the lease.

Tangible fixed assets

Items of equipment are capitalised where the purchase price exceeds £500. Depreciation costs are allocated to
activities on the basis of the use of the related assets in those activities. Assets are reviewed for impairment if
circumstances indicate their carrying value may exceed their net realisable value and value in use.

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value over its
expected useful life. The depreciation rates in use are as follows:

Freehold building 100 years (freehold land not depreciated}
Leasehold costs over the terms of the lease
Medical equipment 10 years
Office equipment 5-10 years
Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account. Cash balances exclude any
funds held on behalf of service users.
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Accounting policies (continued)

m) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be

measured or estimated reliably. Creditors and provisiens are normally recognised at their settlement amount after

n)

0)

allowing for any trade discounts due.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value
with the exception of bank loans which are subsequently measured at amortised cost using the effective interest

method.

Pensions
The charity operates a stakeholder pension scheme.

Detailed comparatives for the statement of financial activities

Income from:

Charitable activities

-Education, training and professional development
Investments

Other

Total income

Expenditure on:
Charitable activities o
-Education, training and professional development

Total expenditure

Net income / expenditure before gains / (losses) on investments
Net gains [/ (losses) on investments

Net income / expenditure
Transfers between funds

Net movement in funds
Total funds brought forward

Total funds carried forward

2020

Unrestricted Restricted Total
£ £ £

997,751 - 997,751
348 - 348
15,800 - 15,800
1,013,899 - 1,013,899
988,947 - "T988,947
988,947 - 988,947
24,952 - 24,952
24,952 = 24,952
24,952 - 24,952
867,971 = 867,971
892,923 - 892,923
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3 Income from charitable activities

Education, training and professional development
Funding from Office for Students

Student fees

CPD, access courses and other fees

Room hire

Outpatients clinic income

Total income from charitable activities

4 Income from investments

Investment income

5 Other income

Tower Hamlets-Covid support grant
JRS Grant

2021 2020

Unrestricted Restricted Total Total
£ £ £ f

88,580 = 88,580 85,459
921,785 - 921,785 794,620
373 - 373 1,773

1,845 B 1,845 6,860
82,828 - 82,828 109,039
1,095,411 - 1,095,411 997,751

2021 2020

Unrestricted Restricted Total Total
£ £ b 3 f

20 ~ 20 348

20 - 20 348

2021 2020

Unrestricted Restricted Total Total
E £ £ i

5,000 - 5,000 -

9,391 - 9,391 15,800
14,391 - 14,391 15,800
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6 Analysis of expenditure

Charitable activities
Education, training
and professional Support 2020
development costs 2021 Total Total
£ £ £ £
Staff casts (Note 8) 327,059 267,754 594,813 597,821
Direct cost
Anglia Ruskin University - student fees 139,284 = 139,284 134,150
Anglia Ruskin University expenses - - - 58
Student bursaries 35,953 - 35,953 34,220
Teaching aids, slides and books 1,496 - 1,496 8,748
Clinic expenses 3,403 - 3,403 1,730
Support costs
Rent and service charges 32,440 - 32,440 30,000
Rates 25,932 - 25,932 8.300
Light and heat 13,336 - 13,336 10,784
Insurance 24,462 - 24,462 24,663
Repairs and renewals 19,289 - 19,289 31,131
Cleaning 5,652 - 5,652 5.616
Covid-19 costs 6,804 - 6,804 -
Telephone and internet 8,133 - 8,133 6,225
Depreciation — freehold property 15,877 - 15,877 15,875
Depreciation - Leasehold improvement Mayfield House 15,150 - 15,150 15,153
Depreciation - leasehold costs and equipment 2,501 - 2,501 3.867
Travel expensas - 365 365 422
Printing, postage and stationery 1,956 1,956 4,270
Mortgage interest and other charges 24,323 24,323 26,123
Bank charges and interest 2314 702 3,016 2,167
Loan interest and other finance charges 312 312 1,027
General expenses 1,262 243 1,505 6,856
Audit fees - 4,800 4,800 4,800
Membership & subscription 4,372 - 4,372 582
Legal and professional fees 13,748 7.703 21,451 14,362
Bad debt provision 22,586 22,586 -
747,644 281,567 1,029,211 988,947
Support costs 281,567 (281,567) =
Total expenditure 2021 1,029,211 - 1,029,211
Total expenditure 2020 988,947 - 988,947

The total expenditure £1,029,211 was unrestricted (2020 {988,947) and £Nil was restricted.

Analysis of expenditure (prior year)
Charitable activities
Education, training
and professional Support 2020
development costs Total
£ £ £
Staff costs (Note B} 358,813 239,008 597,821
Direct cost
Anglia Ruskin University - student fees 134,150 - 134,150
Anglia Ruskin University exp 58 = 58
Student bursaries 34,220 - 34,220
Teaching aids, slides and hooks 8,748 8,748
Clinic expenses 1,730 = 1,730
Support costs
Rent and service charges 30,000 < 30,000
Rates 8,300 ] 8,300
Light and heat 10,784 - 10,784
Insurance 24,663 - 24,663
Repairs and renewals 31,131 31,131
Cleaning 5,616 - 5,616
Telephone and internet 6,225 - 6,225
Depreciation - freehold property 15,875 - 15,875
Depreciation - Leasehold improvement Mayfield House 15,153 - 15,153
Depreciation — leasehold costs and equipment 3,867 = 3,867
Trave! expenses 422 = 422
Printing, postage and stationery 4,270 - 4,270
Mortgage interest and other charges 26,123 - 26,123
Bank charges and interest 1.317 850 2,167
Loan interest and other finance charges 1,027 - 1,027
General expenses 6,856 - 6,856
Audit fees - 4,800 4,800
Membership & subscription 582 - 582
Legal and professional fees 9,604 4,758 14,362

739,531 249,416 988,947
Support costs 249,416 (249,416)

Total expenditure 2020 988,947 -~ 988,947
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For the year ended 31 August 2021

7

10

Net incoming resources for the year
This is stated after charging / crediting:

2021 2020
£ £
Depreciation 33,528 34,896
Operating lease rentals:
Property 32,440 30,000
Auditors’ remuneration (excluding VAT):

Audit 4,000 4,000
Analysis of staff costs, trustee remuneration and expenses, and the cost of key management personnel

Staff costs were as follows:

2021 2020

£ £

Salaries and wages 538,306 525,489
Social security costs 29,376 27,653
Employer's contribution to defined pension schemes 8,699 9,076
Freelance staff costs 18,232 35,603
Staff training 200 -

594,813 597,821

No employee earned more than £60,000 during the year (2020: nil).

The total employee benefits including pension and national insurance contributions of the key management
personnel were £114,054 (2020: £107,543).

The charity trustees were not paid or received any other benefits from employment with the charity in the
year (2020: £nil). No charity trustee received payment for professional or other services supplied to the
charity (2020: £nil).

Trustees' reimbursement of travel and subsistence costs is £Nil .

Staff numbers

As in previous years, all employees are employed on a part-time basis. The average number of employees
(head count based on number of staff employed) during the year was as follows:

2021 2020

No. No.

Education, training and professional 30.0 30.0
Outpatients clinic 4.0 5.0
Support 13.0 12.0

47.0 47.0

Related party transactions

There are no related party transactions to disclose for 2021 {(2020: none).

There are no donations from related parties which are outside the normal course of business and no
restricted donations from related parties.
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11 Taxation

The charitable company is exempt from corporation tax as all its income is charitable and is applied for
charitable purposes.

12 Tangible fixed assets

Freehold Leasehold Medical Office
Property Costs Equipment Equipment Total
f £ £ £ £

Cost
At the start of the year 1,455,182 151,526 25,961 150,005 1,782,674
Additions in year - - - 2,098 2,098
Disposals in year - . - - -
At the end of the year 1,455,182 151,526 25,961 152,103 1,784,772
Depreciation
At the start of the year 133,407 112,304 25,961 143,305 414977
Charge for the year 15,877 15,150 - 2,501 33,528
Eliminated on disposal - - - - -
At the end of the year 149,284 127,454 25,961 145,806 448,505
Net book value
At the end of the year 1,305,898 24,072 - 6,297 1,336,267

At the start of the year 1,321,775 39,222 - 6,700 1,367,697

The freehold property at 12 Grange Road, London, SE1 3BE (where the School is run), is part funded by a
mortgage (see Note 16). The cost above includes the estimated cost of freehold land of £327,000 that is not
depreciated.

Leasehold costs relate to the Charity's 10 year lease (starting in April 2013) of Mayfield House, 202b
Cambridge Heath Road, London E2 9L) where its clinic is based.

All of the above assets are used for charitable purposes.

13 Debtors
2021 2020
£ £
Other debtors 7,344 44,921
Prepayments 21,499 19,794

28,843 64,715
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14 Creditors: amounts falling due within one year

Mortgage repayable in one year (see Note 17)
Bank loans

Trade creditors

Overpaid by Anglia Ruskin University

Student fees due by Anglia Ruskin University
Other creditors

Accruals

Deferred income

15 Deferred income

Deferred income comprises student fees received in advance of £22,567 (2020

Balance at the beginning of the year
Amount released to income in the year
Amount deferred in the year

.Balance at the end of the year

16 Creditors: amounts failling due after one year

Mortgage (see below)
Mortgage related costs
Bank loans

2021 2020
£ £
58,879 56,507
9,559 16,183
13,102 26,909
45,122 12,712
(50,318) (49,404)
1,868 2,642
34,373 19,791
22,567 41,151
135,152 126,491
1 £41,151).
2021 2020
2 f
41,151 49,887
(41,151) (49,887)
22,567 41,151
22,567 41,151
2021 2020
£ £
524,103 582,981
(50,285) (51,775)
38,870 50,000
512,688 581,206

The freehold property was part financed by a mortgage repayable over 15 years. The fixed mortgage (with
balance outstanding at the year end of £582,982) has interest charged at 3.69% p.a. which is subject to

renegotiation in the future.

The outstanding balance at the year end was repayable as follows:
In more than five years
Between two and five years
Total due after one year
Less than one year

Total

2021 2020

£ £
265,892 334,073
258211 248 908
524,103 582,981
58.879 56,507
582,982 639,488

The outstanding mortgage represents 42% of the cost of the property at the year end.
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17 Pension scheme

19

The charity operates a stakeholder pension scheme and has a pension liability of £807 as at the year end.

Analysis of net assets between funds

Tangible fixed assets
Net current assets
Long term liabilities

Net assets at the end of the year

Movements in funds

Unrestricted funds:
Designated funds:

Fixed assets fund

Building development fund

Total designated funds
General funds

Total unrestricted funds

Total funds

Purposes of designated funds

General

unrestricted Designated  Restricted Total funds
f £ £ £
532,697 803,570 - 1,336,267
109,955 40,000 - 149,955
(512,688) - = (512,688)
129,964 843,570 - 973,534

Incoming Qutgoing
At the start resources & resources & At the end
of the year gains losses  Transfers of the year
£ i £ £ £
763,802 - (33,528} 73,296 —803,570
40,000 - - - 40,000
803,802 - (33,528) 73,296 843,570
89,121 1,109,822 (995,683) (73,296) 129,964
892,923 1,109,822 (1,029,211) - 973,534
892,923 1,109,822 (1,029,211) - 973,534

The Fixed assets fund reflects the resources tied up in fixed assets, less outstanding amounts on loans to
finance them (the mortgage in Note 16).

The Building development fund has been established to pay for major repairs at 12 Grange Road.

Purposes of restricted funds

Income, which is received for specific projects, as - for example - grants, donations and earned income - is
accounted for as restricted funds, with expenditure usually attributed over a specific period of time. We
manage restricted funds carefully, keep expenditure under regular review, and aim to keep to the specified

budget.
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20 Reconciliation of net income / (expenditure) to net cash flow from operating activities

21

22

23

2021 2020

£ f

Net income / (expenditure) for the reporting period 80,611 24,952
(as per the statement of financial activities)

Depreciation charges 33,528 34,896

(Increase)/decrease in debtors 35,872 (24,006)

Increase/(decrease) in creditors 12,912 (4,826)

Net cash provided by / (used in) operating activities 162,923 31,016

Analysis of cash and cash equivalents

At 1 At 31

September Other August

2020 Cash flows changes 2021

£ £ £ £

Cash in hand 168,208 88,056 - 256,264

Total cash and cash equivalents 168,208 88,056 - 256,264

.Operating lease commitments

Total future minimum lease payments under non-canceilable operating leases on the leasehold property

expiring in April 2023 are as follows:

Less than one year
One to five years

Legal status of the charity

Leasehold Property

2021 2020
£ £
36,500 30,000
22,813 48,750
59,313 78,750

The charity is a company limited by guarantee and has no share capital. The liability of each member in the

event of winding up is limited to £1.
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Summary analysis of previous reporting period

24 (a) Analysis of net assets between funds (2020)

General
unrestricted Designated  Restricted Total funds
£ £ f £
Tangible fixed assets 603,896 763,802 - 1,367,697
Net current assets 66,432 40,000 - 106,432
Long term liabilities (581,206) -~ - (581,206)
Net assets at the end of the year 89,121 803,802 - 892,923
(b) Movements in funds (2020)
Incoming Qutgoing
At the start resources & resources & At the end
of the year gains losses  Transfers of the year
f f £ f F 3
Unrestricted funds:
Designated funds:
Fixed assets fund 717,825 - (34,895) 80,872 763,802
Building development fund 40,000 - - - 40,000
Total designated funds 757,825 = (34,895) 80,872 803,802
General funds 110,146 1,013,899 (954,052) (89_.&_77_27)77 89,121
Total unrestricted funds 867,971 1,013,899 (988,947} - 892,923
Total funds 867,971 1,013,899 (988,947) - 892,923
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