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THE CHILTERN SOCIETY
England & Wales · Charity number 1085163

Details

Status Registered

Legal form Charitable company

Company number 04138448

Registered 2001-02-22

Register View on the Charity Commission register

Contact

Address Chiltern Society
White Hill Centre
White Hill
Chesham
HP5 1AG

Phone 01494771250

Email office@chilternsociety.org.uk

Website www.chilternsociety.org.uk

Activities

Objects: 1) ENCOURAGE CONSERVATION, DEVELOPMENT AND IMPROVEMENT OF THE AMENITIES,
AREAS OF TRANQUILLITY AND FEATURES OF HISTORIC INTEREST IN THE CHILTERNS; 2) RAISE
THE AWARENESS AND UNDERSTANDING OF THE CHARACTER AND HISTORY OF THE CHILTERNS
AMONG THE PEOPLE OF ALL AGES AND TO ENCOURAGE THEM TO ENJOY AND CARE FOR ITS
NATURAL ENVIRONMENT AND BEAUTY;3) ENCOURAGE HIGH STANDARDS OF TOWN AND
COUNTRY PLANNING AND DESIGN IN THE CHILTERNS; AND4) PROMOTE SUCH OTHER
CHARITABLE PURPOSES AS MAY FROM TIME TO TIME BE DETERMINED.

Activities: The Chiltern Society aims to conserve and protect the natural beauty, environment, and heritage
of the 650 square miles of the Chiltern landscape

https://opencharities.uk/ew/1085163
https://find-and-update.company-information.service.gov.uk/company/04138448
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1085163
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www.chilternsociety.org.uk
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Classification

• How: Makes Grants To Organisations, Provides Human Resources, Provides Buildings/facilities/open
Space, Provides Advocacy/advice/information, Sponsors Or Undertakes Research

• What: General Charitable Purposes, Education/training, Arts/culture/heritage/science,
Environment/conservation/heritage

• Who: Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

• Area of benefit: THE CHILTERNS

• Bedford

• Buckinghamshire

• Central Bedfordshire

• Hertfordshire

• Oxfordshire

Finances

Period end Income Expenditure Assets Employees

2025-06-30 £708,640 £720,827 £1,194,325 8

2024-06-30 £702,981 £600,204 £1,203,496 8

2023-06-30 £866,125 £882,167 £1,093,515 11

2022-06-30 £584,636 £529,826 £1,130,520 10

2021-06-30 £434,217 £434,137 - -
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Trustees

Name Role Appointed

Andrew Wilson 2023-06-14

Chandreyee Banerjee 2025-05-28

Dr Wendy Ann Morrison 2025-01-22

Grahame David Smith 2024-03-21

James Russell Wheatcroft 2024-03-21

John Charles Nicholls 2025-11-25

Luke Jefferys 2020-06-04

MARIA SPINK 2026-06-01

Mark Gardiner 2023-06-14

Peter Phippen 2024-09-25

Richard James Nigel Cripps 2025-05-28

Rose Lewis 2026-06-01
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The Chiltern Society

Independent Examiner's Report to the Trustees of The Chilterrl Society

I report on the accounts of the charitable company for the year ended 30 June 2023 which are set out on pages 9 to

16.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are responsible

for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent examination, I report in respect of my examination of your company's accounts as

carried out under section 145 of the Charities Act 2011 ('the 2011Act'), In carrying out my examination I have followed

the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the company's gross income exceeded f250,000 your examiner must be a member of a body listed in section

145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I a member of the ICAEW,

which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an

independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

k4)(
2024

S P Grant FCA CTA FABRP MIPA Azets
Suites B S. D

Burnham Yard

Beaconsfield

Bucks HP9 2JH



The Chiltern Society

Legal and administrative information

For the year ended 30 June 2023

Status

The Chiltern Society (the Charity) is a charitable company limited by guarantee, incorporated on 10 January 2001, and

registered as a Charity on 22 February 2001.The company took over the activity and acquired the assets and liabilities

of the un-incorporated Charity 'The Chiltern Society' (Reg. no: 247000) on 1 July 2001. Members of the charitable

company each guarantee to contribute an amount not exceeding f1 to the assets of the charitable company in the

event of a winding up. The Chiltern Society was originally registered as a Charity in 1965.

The company was established under a Memorandum of Association, which established the objects and powers of the

charitable company and is governed under its Articles of Association. Under those Articles, the members of the

Executive Council, ("the Council" ) are the directors and trustees for the purposes of company and Charity law. Trustees

are elected for a period of three years. If a trustee so wishes, he/she can be re-elected for a further term without any

break in service.

Executive Council

Chair (and Treasurer from 3 August 2023) Simon Kearey

Vice Chair David Harris*****

Treasurer (until 3 August 2023) Brian McGowan

Secretary Helen Griffiths

Other Trustees
Harriet Bennett**
Michael Jepson*
Mark Gardiner***

Robin Storey****
Lisbeth Sherlock**

John Gladwin

William Lacey

Catherine Moncrieff

Andrew Wilson***

Jane Herve

Luke Jeffreys
Mona Smith

Alex Moriarty***

*Deceased 1 July 2022
**Resigned 21 October 2023
***Appointed 14 June 2023
****Appointed 21 October 2023
*****Resigned 11January 2024

Subsequent to the year end Luke Jeffreys replaced David Harris as Vice Chair.

Registered Office and Operating Address

The White Hill Centre, White Hill, Chesham, Bucks. HP5 1AG



The Chiltern Society

Legal and administrative information

For the year ended 30 June 2023 (ContinuedI

Chief Officer

David (Tom) Beeston

Head of Conservation & Development

Gavin Johnson

Head of Fundraising & Awareness

Samantha Roberts

Office Manager and Volunteer Coordinator

Tracey Read

Reporting Accountant

Stephen Grant FCA CTA FABRP MIPA Azets, Beaconsfield, Bucks HP92JH

Bankers
HSBC UK Bank pic

Santander
Nationwide

NatWest Bank Pic

Barclays Bank Pic

Solicitors
John Leggett, Parrott & Coales LLP (conveyancing)

Paul Ridout, Hunters Law LLP



The Chiltern Society

Report of the Executive Council

For the year ended 30th june 2023

The Executive Council is pleased to present its report together with the accounts to 30 June 2023.

The legal and administrative information on pages 2 and 3 forms part of this report. The accounts comply with current

statutory requirements, the Memorandum and Articles of Association and the Statement of Recommended Practice

(SORP) —"Accounting and Reporting by Charities" (FRS102).

~Ob'ects

The company is a Charity that was formed for the public benefit and includes amongst its objects the encouragement

of high standards of town and country planning and design in the Chilterns; raising the awareness and understanding

of the character and history of the Chilterns among people of all ages and to encourage them to enjoy and care for its

natural environment and beauty; the encouragement of conservation, development and improvement of the

amenities, areas of tranquillity and features of historic interest in the Chilterns and to promote such other charitable

purposes as may from time to time be determined.

Governance

The Society is governed by the Executive Council elected by fellow members at the Annual General Meeting and who

are elected for three years. Nominations for Trustees are sought via the Society's membership magazine and website

and via third party agents, and applicants are then vetted by a Nominations Committee made up of at least three

Trustees. The Honorary Officers of the Society, Chair, Vice Chair, Treasurer and Secretary are Trustees who are voted

into office by members at the Annual General Meeting for a period of one year.

Once elected, new Trustees follow an induction programme in which they meet senior members of staff and are

encouraged to visit the Society's nature reserves and heritage sites together with the various interest groups. Trustees

are expected to be involved with and to take responsibility for one or more of the Society's activities.

Operational matters are delegated to the Chief Officer, and the senior management team consisting of the Head of

Fundraising & Awareness, the Head of Conservation and Development. The Officers meet regularly with the Chief

Officer and Trustees or relevant volunteers are invited from time to time to those meetings for specific purposes,

The Executive Council delegates certain activities and functions to sub-committees, working parties and groups,

comprising Trustees and/or volunteers and whose proceedings are reported back to the Executive Council. Relevant

members of staff provide assistance.

Ke Mana ement Personnel

The key management staff involved in the day-to-day management of the Charity are Tom Beeston, Samantha Roberts

and Gavin Johnson who each receive a salary of less than f60,000 per annum.

Public Benefit Statement

The trustees have considered the guidance published by the Charity Commission and have concluded that the

charitable company's core activities satisfactorily address the principles of identifiable public benefit and demonstrate

that the charitable company has fulfilled the public benefit requirement under the Charities Act 2011.



The Chiltern Society

Report of the Council (continued)

For the year ended 30th June 2023

Financial Mana ement Policies

The Society's policy on reserves requires that it retain in liquid form an amount sufficient to ensure its continuity.

The Executive Council has considered the most appropriate policy for investing funds and supports that specialised

unit trusts, and investment trusts designed for the charity sector, are most likely to meet their requirements to

generate income and capital growth over the long term. Investments are reviewed on a regular basis by the

Investment Sub-Committee chaired by the Treasurer.

It is the intention of the Society to acquire another heritage site or nature reserve and positive steps will continue

to identify such a purchase.

~ Pa and Remuneration

The pay and remuneration of the staff is overseen by the Honorary Officers and set through a process that involves

evaluation of job roles and benchmarking against comparable roles in similar organisations. All job roles are

evaluated looking at the level of responsibility for staff management, finance and budget, decision making

authority, external representation and impact on strategic objectives.

~ ~Le ac poiac

In 2003, the Society established The Bluebell Guild as a means of encouraging members to provide future financial

support to the Society by way of the gift of a legacy. Unless a restriction is placed on the use of monies received

in this way they will be treated as a donation to general funds.

In the current financial year, the Society has received the sum of f95,663 (2022: f194,921).

~ Liabilit of Members

The members of the Society agree to contribute a sum, not exceeding f1, in the event of the Society being wound

up.

The Executive Council determines annual budgets for income and expenditure following discussion with its

constituent sub-committees and Groups. The arrangements include regular revision of levels of subscriptions and

other income raising initiatives, including grant aid, together with the approval of programmes of expenditure in

furtherance of the Society's objectives.



The Chiltern Society

Report of the Council (continued j

For the year ended 30th June 2023

Financial Mana ement Policies continued

A review of major risks has shown that conservation work was the most likely to cause concern. This risk has been

minimised by a review of insurances, monitoring the Risk Register and a Health & Safety Policy Statement,

supported by a detailed Health &. Safety Guide for all those engaged in activities involving risk, The Health and

Safety Policy and detailed guide is constantly under review and updated where necessary.

Health & Safety issues are considered on a monthly basis by the Senior Management Team and a full policy review

is carried out by the Trustees annually. The Head of Conservation and Development is the Health & Safety Officer.

Other risks relate to any failure to continue to attract donors, retain existing members, recruit new members,

potential alienation and lack of volunteers and leaders and data protection breaches.

No serious incidents occurred during the year.

Financial Results

The overall operating deficit for the year was f37,005 (2022: surplus f61,490), which includes an unrealised loss on

the Society's investments of f20,963 (2022: gain f6,680)

The 2023 result includes a net increase of f12,972 on restricted funds (2022 —net increase f13,325).

~Memhershi

At the end of the year the membership stood at 6,352 (2022: 6,659).

Achievements and Performance

The Society supports the conservation of the natural environment, raising public awareness and making appropriate

representations where deemed necessary in the following areas;

~ Planning & Environment,

~ Conservation,

Rights of Way and Access

~ Heritage & Culture

Volunteers have continued to work on its woodland, nature reserve and historic sites in addition to a number of

other areas at the request of the owners, principally local authorities



The Chiltern Society

Report of the Council (continued)
For the year ended 30th June 2023

Achievements and Performance continued

The Society sites are:-

Bottom Wood, High Wycombe
Lacey Green Windmill

Prestwood Nature Reserve
Whiteleaf Hill

Cobblers Pits, Halton
Hampden Monument, Prestwood
North End Common

Ewelme Water Cress Beds & nature reserve
Marlow Common North

Brush Hill, Princes Risborough
Captains Wood, Chesham

Cholesbury Camp
Penn Diamond Jubilee Wood

In January 2023 the Society added a 30 acre woodland site, North End Common, by way of a gift,

The Society has a strategic goal to continue to increase its involvement in conservation projects working with partner
organisations across The Chilterns, The River Chess Smarter Water Project & The Green Recovery Fund being examples
of the Society's success in meeting its goal. The River Chess Smarter Water Project is focussed on improving the River
Chess and its wider catchment —including improving flow and water quality and managing invasive species. The
expectation is that this project will also look at other catchment areas throughout the Chilterns. The Green Recovery
Fund enables work that combines practical restoration and enhancement with education and engagement projects.
The Society's teams met their targets in both projects in the year. Additional funding for The Smarter Water project
has been secured for subsequent years.

The Society continued to monitor, maintain and improve rights of way and promote access throughout the Chilterns,
including an extensive programme of led walks, cycle rides, and publication of new and updated maps. The Society's
dedicated teams working to maintain footpaths through the Chilterns have recommenced their activities following the
relaxation of Covid 19 restrictions.

The Society continues to campaign to protect the green belt. As the new HS2 project has continued the Society's team
has continued to press for conservation of several local areas impacted by the engineering works and to ensure local
rights of way are maintained during construction of the rail infrastructure.

The Fundraising & Awareness group has been active throughout the year. The approach has been updated to widen
the focus to the whole range of "supporters" and through this lens, increase awareness of the Society's impact,
increase community and individual engagement and continue to attract new members.

The Heritage & Arts group have been revamped to cover the wider area of Culture and has built on already established
partnerships to support new projects and as well as organising the annual Heritage Arts Festival,

Plans for the future

projects:
Wildbelt, Penn Jubilee Woods expansion, Northend Common set up/integration,
Chess Smarter Water Catchment, community engagement, partnership working and lobbying both industry and
Government for better Chalk Streams protection



The Chiltern Society

Report of the Council (continued)
For the year ended 30th June 2023

Plans for the future continued

Long Term Planning: working with Chilterns Conservation Board to ensure their new management plan aligns with

our hopes and plans for the Chilterns National Landscapes (AoiNB) for the coming 5 years.

Focussing on our volunteers and ensuring we are the number one choice in our field for volunteers to lead on all

areas of our work.

Executive Council Res onsibilities in res ect of the Accounts

The Executive Council (who are also directors of The Chiltern Society for the purposes of company law) are responsible

for preparing the Annual Report of the Council and the financial statements in accordance with applicable law and

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Council to prepare financial statements for each financial year, which give a true and fair

view of the state of the affairs of the charitable Company as of the Balance sheet date and of its incoming resources

and application of resources, including income and expenditure, of the charitable company for that period.

In preparing those financial statements, the trustees are required to:

~ Select suitable accounting policies and then apply them consistently;

~ Observe the methods and principles in the Charities SORP (FRS 102);
~ Make judgements that are reasonable and prudent;

~ State whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The Council is responsible for keeping adequate accounting records which disclose with reasonable accuracy at any

time the financial position of the charitable company and to enable them to ensure that the financial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company

and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the special provisions of the Charities 2011Act.

On beh of the uncil

S Kearey
Chai an

22 March 2024



The Chiltern Society

Statement of Financial Activities (inc)uding Income and Expenditure Account)

For the Year ended 30 June 2023

Notes

Funds

f
Funds

f

Unrestricted Restricted

Total
Funds

2023
f

Funds

f
Funds

f

Unrestricted Restricted

Total

Funds

2022
f

INCOME

Donations, legacies a nd gra nts

Charitable activities

Other trading activities

Investments

327,670
55,870
8,767

18,074

455,744 783,414
55,870
8,767

18,074

417,171
71,227
17,399
9,969

64,537
4,333

4B1,70S
75,56D

17,399
9,969

Totallncome 410,381 455,744 866,125 515,766 68,870 5B4,636

EXPENDITURE

Raising funds

Charitable activities

132,526
306,S69

132,526 119,085 119,085

442,772 749,641 355,196 55,545 410,741

Total expenditure 439,395 442,772 882,167 474,281 55,545 529,826

Net gains/(losses) on investments

Net movement of funds

(20,963) (20,963) 6,680 6,680

(49,977) 12,972 (37,005) 4S,165 13,325 61,490

Transfers between funds

Reconciliation of funds

Tota I funds brought forward

Total funds carried forward

882,632 247,888 1,130,520 S34,467 234,563 1,D69,030

S32,6SS 260,S60 1,093,515 SS2,632 247,888 1,130,52D

All income and expenditure derive from continuing activities

The statement of financial activities includes all gains and losses recognised during the year.

Notes on pages 12 to 16 form part of these financial statements

9



The Chiltern Society

Balance Sheet as at 30 June 2023

Notes

2023 2022

Fixed assets

Tangible assets

Investments

9
10

188,965
227,537

195,386
248,500

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due

within one year

Net current assets

12,732
32,408

644,968
690,108

12 (13,095)

677,013

11,009
19,087

669,506
699,602

(12,968)

686,634

Net assets 13 1,093,515 1,130,520

Unrestricted funds

Designated funds

General funds

Restricted funds

14 636,552
14 196,103

14

832,655

260,860

638,522
244,110

882,632

247,888

Total funds 1,093,515 1,130,520

The company is entitled to exemption from audit under Section 477 of the Companies Act 2016 for the year ended

30 June 2023.
The members have not required the company to obtain an audit of its financial statements for the year ended 30

June 2023 in accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies

Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end

of each financial year and of its profit or loss for each financial year in accordance with the requirements of

Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to

financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the provisions of Part 15 of the Companies Act 2006

relating to small companies.

The fi ancial st db th I on 22 March 2024 and si ned on its behalf bnts were approve y e Executive Counci g y

5.
Ch

arey
man

Company Number: 04138448

Notes on pages 12 to 16 form part of these financial statements

10



The Chiltern Society

Statement of cash flows as at 30 June 2023

Note

2023 2022

Cash flows from operating activities

Investment Income received

(42,612)

18,074

52,845

9,969

purchase of tangible fixed assets

Change in cash and cash equivalents in the year

(1,039)

(24,538) 61,775

cash and equivalents at the beginning of the year

cash and equivalents at the end of the year

669,506
644,968

607,731
669,506

(24,538) 61,775

Notes to the cash flow statement

(a) Reconciliation of net (expenditure/income to cash inflow from operating activities

Net income/(expenditure)

Adjustments for:
Investment (gains)/losses

Depreciation charges

Investment Income received

(Increase)/decrease in debtors

Increase/(decrease) in creditors

(Increase)/decrease in stock

(37,005)

20,963
6,421

(18,074)
(13,321)

127
(1,723)

61,490

(6,680)
6,42 1

(9,969)
(9,612)
3,536
7,659

Net cash (used in)/provided by operating activities (42,612) 52,845

(b) Analysis of cash and cash equivalents

Cash 644,968 669,506
644,968 669,506



The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2023

STATUTORY INFORMATION

The Chiltern Society Limited is a private cornpa))y, lan)ited by guarantee, registered in England an(3 Wales. The company's

registered number and registered office address can be found on the company Information page.

The financial statements are presented in sterling (f) which is also the functional currency of the company,

1 Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation

of the financial statements are as follows:

a) The charity constitutes a public benefit entity as defined by FRS102. The financial statements have been prepared in

accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable to the UK and Republic of Ireland

(FRS102) (as it applies from 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS102) and the Charities Act 2011. A summary of the significant accounting policies applied in

the preparation of these accounts are set out below.

b) Voluntary income is received by way of members subscriptions, donations and legacies, All income is included in full in the

Statement of Financial Activities when received, apart from life members subscriptions which are taken to income over a 10

year period following the year of receipt.

c) The value of services provided by volunteers has not been included in these accounts.

d) Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of Financial Activities in the

year in which they are received.

e) incoming resources from the charity shop and investments is included when received.

f) Resources expended are recognised in the period in which they are incurred. Resources expended include attributable VAT

which cannot be recovered.

g) Resources expended are allocated to the particular activity where the cost relates directly to that activity. However, the cost

of overall management and administration of the society, comprising the salary and overhead costs of the central function,

is apportioned on the following basis which is an estimate, based on staff time, of the amount attributable to each activity:

Fund raising and publicity

Awareness of the Chilterns

Conservation work and projects

Management and administration of the charity

25%
25%
25%
25%

h) Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful life, which in all cases

is estimated at 4 years except freehold buildings which is 50 years.

Items of equipment are capitalised where the purchase price exceeds E1,000.

Small tools used for conservation work are expensed in the year in which they are purchased.

Freehold land is not depreciated.

)) Investments held as fixed assets are revalued at mid-market value at the balance sheet date and the gain or loss taken to

the Statement of Financial Activities.

j) Stock is valued at the lower of cost or estimated net realisable value.

k) Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are

valued at the amount prepaid net of any trade discounts due.

I) Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three

months or less from the date of acquisition or opening of the deposit or similar account.

12



The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2023

Creditors ano' provisions are recognised whei e the charity has a p& esent obligation resulting from a past event that will probably

result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.

Creditors and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

n) Unrestricted funds are subscriptions and other incoming resources receivable or generated for the objects of the charity without

further specified purpose and are available as general funds.

o) Designated funds are unrestricted funds earmarked by the Executive Council for particular purposes,

p) Restricted funds are to be used for specific purposes as laid down by the donor or collected for a specific cause.

q) The preparation of financial statements requires management to make judgements, estimates and assumptions about the

carrying values of assets and liabilities that are not readily apparent from other sources. The estimates and underlying

assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ

from these estimates.

The estimates and underlying assumptions are reviewed on a continuing basis. Revisions to accounting estimates are recognised

in the period in which the estimate is revised if the revision affects only that period, or in the period of the revision and future

periods if the revision affects both current and future periods.

2 Donations, legacies and grants

Subscriptions

Donations

Legacies & grants

Tax Refunds and Gift Aid

Other income

2023

156,704
20,795

553,007
40,272
12,636

2022

154,453
36,951

254,257
35,687

360

Includes restricted donations, legacies and grants totalling E455,744 (2022 f64, 537)

783,414 481,708

3 Charitable Activities

Path Maintenance Work

Donate a Gate
Chiltern Society conservation projects
Awareness of the Chilterns

26,571
555

8,107
20,637

26,571
555

8,107
20,637

55,870 55,870

Unrestricted Restricted Total
29,059 29,059

4,333
20,322
21,S46

4,333
20,322
21,S46
71,227 4,333 75,560

Unrestricted Restricted Total

4 Other Trading Activities

Charity Shop goods sold

2023
6
8,767

2022

17,399

5 investments
Dividends received
Interest received

2023

9,385
8,689

2022

8,478
1,491

18,074 9,969

6 Total charitable activities expenditure
Awareness of Chilterns

Conservation expenditure

Management and administration

152,178
87,628
67,063

427,910
14+62

152,178
515,538
81,925

Unrestricted Restricted Total
166,853
112,721

75,622

166,853
52,945 165,666
2,600 78,222

Unrestricted Restricted Total

306,869 442,772 749,641 355,196 55,545 410,741

13



The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2023

7 NET MOVEMENT IN FUNDS

This is stated after charging:—
2023 2022

Independent Examiners fee
Depreciation
Operating leases

8 NET GAINS/(LOSS) ON INVESTMENTS

Realised gain/(loss) on investments

Unrealised gain/(loss) on investments

3,300
6,421

14,837

2023
E

(20,963)

3,000
6,421

15,235

2022
E

6,680

9 Tangible fixed assets

Cost
At 1 July

Additions in year
Disposals

2023
Freehold Plant 8

tend Buiidinrls Ertdut rmmeenntt

101,174 130,815 68,421

(13,649)

Total
300,410

(13,649)

2022
Freehold

Land

101,174
~Bultdtn s

130,S15

Plant &

Brimmed t me at

67,382
1,039

Total

299,371
1,039

At 30 June 101,174 130,815 54s772 286,761 101,174 130415 68,421 300,410

~Oe reclettan
At 1 July

Charge for year
Eliminated on dispose

46 800 58s224 105s024
2,600 3,821 6,421

(13,649) (13,649)

44,200
2,600

54,403
3,821

98,603
6,421

At 30 June 49,400 48,396 97,796 46,800 58,224 105,024

Net Book Value
At 30 June 101,174 81,415 6,376 188,965 101,174 84,015 1D,197 195,386

10 Listed investments at market value

2023
E

2022
E

At start of year 1 July

Proceeds
(Decrease)/Increase on investments from change in market value

248,500

(20,963)

241,820

6,680

At 30 June 227,537 248,500

Historical cost of investments at 30 June 184,475 184,475

11 Debtors
Gift Aid and grants receivable

Other debtors and prepayments

2023
E
6,821

25,587

32,408

2022
E
2,637

16,450

19,087

12 Creditors and amounts falling due within one year
Other creditors and accruals

2D23
E
13,095

2022
E

12,968

13,095 12,968

14



The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2023

13 Analysis of net assets at 30 June 2023 between funds

Tangible fixed assets
Investments

Current assets
Current liabilities

General

Funds

520
150,000
58,678

(13,095)

0~it d

Funds

5,856
77,537

553,159

Restricted
Funds

182,589

78,271

Total
Funds

188,965
227,537
690,108
(13,095)

Net assets at 30 June 2023 196,103 636,552 260,860 1,093,515

Analysis of net assets at 30 June 2022 between funds
General
Funds

0~lot d 8 *tent d
FundsFunds

Total

Funds

Tangible fixed assets
Investments

Current assets

Current liabilities

782
150,000
106,296
(12,968)

9,415
98,500

530,607

185,189

62,699

195,386
248, 500
699,602

12,968)

Net assets at 30 June 2022 244, 110 638,522 247,888 1,130,520

14 Movement in funds
A~f1 Jui

2022
~lnco

Resources
O~ut oln

Resources
7444
A~d*t e te

At 30 June

2023
Restricted funds

Ewelme Land and Freehold property
Brush Hill

Donate a Gate

Smarter Water Project
Green Recovery Fund

Enviroment Agency Grant

Heart of Bucks Grant

Wildbelt

Prestwood Nature Reserve

Marlow Common (Alphawave)

Total restricted funds

185,189
32,742
4,079

12,778

(2,600)
(2,487)
(4,079)

(116,719)
(217,501)

(50,000)
(5,000)

(41,286)
(500)~2,6 00

141,559
217,501

50,000
5,000

41,68410,000
500

2,600
247, 1)88 455744 ~, 442,772

182,589
30,255

37,618

10,398

260,860

Designated

Legacy funds for strategic projects
Crawcour Legacy

North End Common Income

Asset acquisition fund

Provision for care of sites

200,DOO

18,522

3OD, OOO

120,DOD

11,822
(1,970)

(11,940) 118

200,000
16,552

300,000
120,000

General funds
Unrestricted funds

398,559 ~(446,448244, 110
882 682 410,381 (460,358)

118 196,103
832,655

Total funds 1,180,520 866,125 ~9D3,13D) 1,093,515

The purpose of the restricted funds is to support the work of the projects for which funds were raised on in

line with the wishes of the donor.

Designated funds:

Legacy Funds for Strategic Prolects

Asset Acquisition Fund

Provision of Care of sites

Crawcour Legacy

North End Common Income

Support delivery of 5 year plan

Purchase of a "Flag ship" site

Support enhancement of sites or cover non routine

maintenance costs as required

Support of Path Maintenance

Support costs for the site in order to make safe
and sort out tree issues

Incomin and out oin resources include unrealised ains/ losses on revaluation of investments.
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The Chiltern Society

Notes forming part of the financial statements for the year ended 30 /Line 2023

Movement in funds - previous year
A~t1 Jul

2021 Resources
~Ot
Resources Trans ers

At 30 June

2022

Restricted funds

Ewelme Land and Freehold property
Brush Hill

Donate a Gate

Smarter Water Project
Green Recovery Fund

Wildbelt

Prestwood Nature Reserve
Marlow Common (Alphawave)

Total restricted funds

(2,600)
(4,65D)

(9,636)
(1,278)

(37,381)

187,789
374392

9,382

185,189
32,742
4,079

12,778
4,333

14,056
37,381

10,000
500

2 600

10,000
500

2,600
234,563 68,870 55,545) 247,888

Designated

Legacy funds for strategic projects
Crawcour Legacy

Asset acquisition fund

Provision for care of sites
General funds

Unrestricted funds

213,241
(1,429)

300,000
120,000
201,226 522,446 ~422, 852}
834,467 522,446 (474,281)

(13,241)
19,951

(6,710)

200,DOO

18,522
300,000
120,DOO

244,110
882,632

Total funds 1069,030 591,316 }529,826} 1,130,520

Incoming and outgoing resources include unrealised gains/(losses) on revaluation of investments.

15 OPERATING LEASE COMMITMENTS

Total future minimum lease payments under non-cancellable

operating leases are as follows:

2023
f

2022
f

Due within one year 10,620

16 STAFF COSTS AND EMPLOYEE BENEFITS

The average number of monthly employees during the year was:- 2023
No,

2022
No.

10

The total staff costs and employees benefits was as follows:- 2023

f
2022

Wages and salaries

Social security costs

Pension costs

276,783

20,633

5,989

227, 047

13,914

5,473

303,405 246,434

No employee received emoluments of more than f60,000 in the current or prior year.

Included in wages and salaries is a settlement payment made during the year of fNil (2022 fNil).

16 DIRECTORS AND KEY MANAGEMENT PERSONNEL REMUNERATION AND EXPENSES

The charity trustees were not paid or received any benefits in either the current or previous year.

No trustees were reimbursed for expenditure (2022 (fNil)) for travelling or any other costs
incurred in relation to their duties as trustee
No trustee received payment for professional services or supplied services to the charity.

The total amount of employee salaries received by key management personnel for the year is f129,853 (2022
f127,333). For 2022 the directors consider, the head of Fundraising, Samantha Roberts, the Head of
Conversation & Development Gavin Johnson and the chief officer Tom Beeston as key management.

16



THE CHILTERN SOCIETY
England & Wales  -  Charity number 1085163

Accounts



The Chiltern Society

(A company limited by guarantee)

ANNUAL REPORT and FINANCIAL STATEMENTS

Year ended 30 June 2022

Charity Commission England 8t Wales: Charity number: 1085163

Company number: 04138448



The Chiltern Society

Contents of the Financial Statements

For the Year ended 30 June 2022

Page

Independent Examiner's Report

Legal and Administrative Information 2to 3

Report of the Executive Council 4 to 8

Statement of Financial Activities

Balance Sheet 10

Statement of Cash Flow

Notes to the Financial Statements 12 to 16



The Chiltern Society

Independent Examiner's Report to the Trustees of The Chiltern Society

I report on the accounts of the charitable company for the year ended 30 June 2022 which are set out on pages 9 to

16.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are responsible

for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006

Act and are eligible for independent examination, I report in respect of my examination of your company's accounts

as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have

followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the company's gross income exceeded f250,000 your examiner must be a member of a body listed in section

145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I a member of the ICAEW,

which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an

independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

13 March 2023

5 P Grant FCA CTA FABRP MIPA Azets

Suites B S. D

Burnharn Yard

Beaconsfield

Bucks HP9 2JH



The Chiltern Society

Legal and administrative information

For the year ended 30 June 2022

Status

The Chiltern Society (the Charity) is a charitable company limited by guarantee, incorporated on 10 January 2001,

and registered as a Charity on 22 February 2001. The company took over the activity and acquired the assets and

liabilities of the un-incorporated Charity 'The Chiltern Society' (Reg. no: 247000) on 1 July 2001, Members of the

charitable company each guarantee to contribute an amount not exceeding E1 to the assets of the charitable

company in the event of a winding up, The Chiltern Society was originally registered as a Charity in 1965.

The company was established under a Memorandum of Association, which established the objects and powers of

the charitable company and is governed under its Articles of Association. Under those Articles, the members of the

Executive Council, ("the Council" ) are the directors and trustees for the purposes of company and Charity law.

Trustees are elected for a period of three years. If a trustee so wishes, he/she can be re-elected for a further term

without any break in service.

Executive Council

Chair

Vice Chair

Treasurer
Secretary

Other Trustees
Harriet Bennett

Michael Jepson*
Catherine Moncrieff

Dan Turner**

Simon Kearey

David Harris

Brian McGowan

Helen Griffiths

John Gladwin

William Lacey

Mona Smith

David Abbis**

Jan Herve

Luke Jeffreys

Lisbet Sherlock

*Subsequently deceased 1 July 2022
**Resigned 31 October 2021

Registered Office and Operating Address

The White Hill Centre, White Hill, Chesham, Bucks. HPS 1AG



The Chiltern Society

Legal and administrative information

For the year ended 30 June 2022 (Continued)

Chief Officer

David (Tom) Beeston

Head of Conservation & Development

Gavin Johnson

Head of Fundraising & Awareness

Samantha Roberts

Office Manager and Volunteer Coordinator

Tracey Read

Reporting Accountant

Stephen Grant FCA CTA FABRP MIPA Azets, Beaconsfield, Bucks HP9 2JH

Bankers
HSBC UK Bank pic

Santander
Nationwide

NatWest Bank Plc

Barclays Bank Pic

Solicitors
John Leggett, Parrott & Coales LLP (conveyancing)

Paul Ridout, Hunters Law LLP



The Chiltern Society

Report of the Executive Council

For the year ended 30th June 2022

The Executive Council is pleased to present its report together with the accounts to 30 June 2022.

The legal and administrative information on pages 2 and 3 forms part of this report. The accounts comply with

current statutory requirements, the Memorandum and Articles of Association and the Statement of Recommended

Practice (SORP) —"Accounting and Reporting by Charities" (FRS102).

~Ob'ects

The company is a Charity that was formed for the public benefit and includes amongst its objects the

encouragement of high standards of town and country planning and design in the Chilterns; raising the awareness

and understanding of the character and history of the Chilterns among people of all ages and to encourage them to

enjoy and care for its natural environment and beauty; the encouragement of conservation, development and

improvement of the amenities, areas of tranquillity and features of historic interest in the Chilterns and to promote

such other charitable purposes as may from time to time be determined.

Governance

The Society is governed by the Executive Council elected by fellow members at the Annual General Meeting and who

are elected for three years. Nominations for Trustees are sought via the Society's membership magazine and website

and via third party agents, and applicants are then vetted by a Nominations Committee made up of at least three

Trustees. The Honorary Officers of the Society, Chair, Vice Chair, Treasurer and Secretary are Trustees who are voted

into office by members at the Annual General Meeting for a period of one year.

Once elected, new Trustees follow an induction programme in which they meet senior members of staff and are

encouraged to visit the Society's nature reserves and heritage sites together with the various interest groups.

Trustees are expected to be involved with and to take responsibility for one or more of the Society's activities.

Operational matters are delegated to the Chief Officer, and the senior management team consisting of the Head of

Fundraising & Awareness, the Head of Conservation and Development, The Officers meet regularly with the Chief

Officer and Trustees or relevant volunteers are invited from time to time to those meetings for specific purposes.

The Executive Council delegates certain activities and functions to sub-committees, working parties and groups,

comprising Trustees and/or volunteers and whose proceedings are reported back to the Executive Council. Relevant

members of staff provide assistance.

Ke Mana ement Personnel

The key management staff involved in the day-to-day management of the Charity are Tom Beeston, Samantha

Roberts and Gavin Johnson who each receive a salary of less than f60,000 per annum.

Public Benefit Statement

The trustees have considered the guidance published by the Charity Commission and have concluded that the

charitable company's core activities satisfactorily address the principles of identifiable public benefit and

demonstrate that the charitable company has fulfilled the public benefit requirement under the Charities Act 2011.



The Chiltern Society

Report of the Council (continued)

For the year ended 30th June 2022

Financial Mana ement Policies

The Society's policy on reserves requires that it retain in liquid form an amount sufficient to ensure its continuity.

The Executive Council has considered the most appropriate policy for investing funds and supports that

specialised unit trusts, and investment trusts designed for the charity sector, are most likely to meet their

requirements to generate income and capital growth over the long term. Investments are reviewed on a regular

basis by the Investment Sub-Committee chaired by the Treasurer.

It is the intention of the Society to acquire another heritage site or nature reserve and positive steps will

continue to identify such a purchase.

~ Pa and Remuneration

The pay and remuneration of the staff is overseen by the Honorary Officers and set through a process that

involves evaluation of job roles and benchmarking against comparable roles in similar organisations. All job roles

are evaluated looking at the level of responsibility for staff management, finance and budget, decision making

authority, external representation and impact on strategic objectives.

~ ~Le ac Polic

In 2003, the Society established The Bluebell Guild as a means of encouraging members to provide future

financial support to the Society by way of the gift of a legacy. Unless a restriction is placed on the use of monies

received in this way they will be treated as a donation to general funds.

In the current financial year, the Society has received the sum of f194,921 (2021: f121,259).

~ Liabilit of Members

The members of the Society agree to contribute a sum, not exceeding E1, in the event of the Society being

wound up.

The Executive Council determines annual budgets for income and expenditure following discussion with its

constituent sub-committees and Groups. The arrangements include regular revision of levels of subscriptions

and other income raising initiatives, including grant aid, together with the approval of programmes of

expenditure in furtherance of the Society's objectives.



The Chiltern Society

Report of the Council (continued)

For the year ended 30th June 2022

Financial IVlana ement Policies continued

A review of major risks has shown that conservation work was the most likely to cause concern. This risk has

been minimised by a review of insurances, monitoring the Risk Register and a Health & Safety Policy Statement,

supported by a detailed Health & Safety Guide for all those engaged in activities involving risk. The Health and

Safety Policy and detailed guide is constantly under review and updated where necessary.

Health & Safety issues are considered on a monthly basis by the Senior Management Team and a full policy

review is carried out by the Trustees annually. The Head of Conservation and Development is the Health & Safety

Officer.

Other risks relate to any failure to continue to attract donors, retain existing members, recruit new members,

potential alienation and lack of volunteers and leaders and data protection breaches,

No serious incidents occurred during the year.

Financial Results

The overall operating surplus for the year was f61,490 (2021: f21,161), which includes an unrealised gain on the

Society's investments of E6,680 (2021:f21,081)

The 2022 result includes a net increase of f13,325 on restricted funds (2021 —net increase f298).

~Membershi

At the end of the year the membership stood at 6,659 (2021: 6,685).

Achievements and Performance

The Society monitors the conservation of the natural environment, raising public awareness and making appropriate

representations where deemed necessary in the following areas;

~ Planning & Environment,

~ Conservation,
~ Rights of VVay,

~ Heritage & Arts.

Volunteers have continued to work on its woodland, nature reserve and historic sites in addition to a number of

other areas at the request of the owners, principally local authorities.



The Chiltern Society

Report oF the Council (continued)

For the year ended 30th June 2022

Achievements and Performance continued

The Society sites are:-

Bottom Wood, High Wycombe

Lacey Green Windmill

Prestwood Nature Reserve

Whiteleaf Hill

Cobblers Pits, Halton

Hampden Monument, Prestwood

Ewelme Water Cress Beds & nature reserve

Marlow Common North

Brush Hill, Princes Risborough

Captains Wood, Chesham

Cholesbury Camp
Penn Diamond Jubilee Wood

The Society has a strategic goal to increase its involvement in conservation projects working with partner

organisations across The Chilterns. The River Chess Smarter Water Project & The Green Recovery Fund being

examples of the Society's success in meeting its goal. The River Chess Smarter Water Project is focussed on

improving the River Chess and its wider catchment —including improving flow and water quality and managing

invasive species. The Green Recovery Fund enables work that combines practical restoration and enhancement with

education and engagement projects. The Society's teams met their targets in both projects in the year. Additional

funding for The Smarter Water project has been secured for subsequent years.

The Society continued to monitor, maintain and improve rights of way and promote access throughout the Chilterns,

including an extensive programme of led walks, cycle rides, and publication of new and updated maps. The Society's

dedicated teams working to maintain footpaths through the Chilterns have recommenced their activities following

the relaxation of Covid 19 restrictions.

The Society continues to campaign to protect the green belt. As the new HS2 project has continued the Society's

team has continued to press for conservation of several local areas impacted by the engineering works and to ensure

local rights of way are maintained during construction of the rail infrastructure,

The Fundraising & Awareness group has been active throughout the year. A new digital communication strategy has

been developed. Implementation is underway with a focus to increase awareness of the Society's impact and to

attract new members, Plans to enhance the "membership journey" have been developed and implementation will

accelerate in the coming year.

The Heritage & Arts group completed "Our Living Village" and "Hill Forts" projects as well as organising the annual

Heritage Arts Festival.

In January 2023 the Society added a 30 acre woodland site by way of a gift.



The Chiltern Society

Report of the Council (continued)
For the year ended 30th june 2022

Executive Council Res nsibilities in res of th Accounts

The Executive Council (who are also directors of The Chiitern Society for the purposes of company law) are

responsible for preparing the Annual Report of the Council and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Council to prepare financial statements for each financial year, which give a true and fair

view of the state of the affairs of the charitable Company as of the Balance sheet date and of its incoming resources

and application of resources, including income and expenditure, of the charitable company for that period,

In preparing those financial statements, the trustees are required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles in the Charities SORP (FRS 102);

Make judgements that are reasonable and prudent;

~ State whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The Council is responsible for keeping adequate accounting records which disclose with reasonable accuracy at any

time the financial position oF the charitable company and to enable them to ensure that the financial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable

company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the special provisions of the Charities 2011Act.

On be If of e Council

Simo Kearey

Chairman

6 March 2023



The Chiltern Society

Statement of Financial Activities (including Income and Expenditure Account)

For the Year ended 30 June 2022

Notes

Funds

f
Funds

f

Unrestricted Restricted
Total

Funds

2022
f

Unrestricted Restricted
Funds Funds

Total

Funds

2021
f

INCOME

Donations, legacies and grant

Charitable activities

Other trading activities

Investments

417,171
71,227
17,399
9,969

64,537
4,333

481,708
75,559
17,399
9,969

339,896
4S, 793
29,550
9,508

6,470
339,896

55,263
29,550

9,508

Total Income 515,766 68,870 584,636 427, 747 6,470 434,217

EXPENDITURE

Raising funds

Charitable activities

119,085
355,196

119,085 102,576 102,576

55,545 410,741 325,389 6,172 331,560

Total expenditure 474,281 55,545 529,826 427, 965 6,172 434,137

Net gains/(losses) on investments 8

Net movement of funds

6,680 6,680

48,165 13,325 61,490

21,081

20,863 298

21,081

21,161

Transfers between funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

834,467 234,563 1,069,030 S13,604 234,265 1,047,869

882,632 247,888 1,130,520 834,467 234,563 1,069,030

All income and expenditure derive from continuing activities

The statement of financial activities includes all gains and losses recognised during the year.

Notes on pages 12 to 16 form part of these financial statements

9



The Chiltern Society

Balance Sheet a5 at 30 June 2022

Notes f
2022 2021

Fixed assets
Tangible assets
Investments

9
10

195@86
248,500

200, 768

241,820

Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due

within one year

Net current assets

11,009
19,087

669,506

12 ~22,966

686,634

18,668
9,475

607,731
635,874

9,432)

626,442

Net assets 13 1,130,520 1,069,030

tJnrestricted funds

Designated funds

General funds

Restricted funds

Total funds

14 638,522
14 244, 110

14

882,632

247+88

1,130,520

633,241
201,226

834,467

234,563

1,069,030

The company is entitled to exemption from audit under Section 477 of the Companies Act 2016 for the year ended

30 June 2022.
The members have not required the company to obtain an audit of its financial statements for the year ended 30
June 2022 in accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies

Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end

of each financial year and of its profit or loss for each financial year in accordance with the requirements of

Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to

financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the provisions of Part 15 of the Companies Act 2006

relating to small companies.

The i anciai statements were approved by the Executive council on 6 March 2023 and signed on its behalf by;

S. arey
Chairman

8.McGowan

Treasurer

Company Number: 04138448

Notes on pages 12 to 16 form part of these financial statements

10



The Chiltern Society

Statement of cash flows as at 30 June 2022

Note

2022
f

2021

Cash flows from operating activities

Investment Income received

purchase of tangible fixed assets

Change in cash and cash equivalents in the year

(a) 52,845

9,969

(1,039)

(11,094)

9,508

(14,246)

61,775 (15,832)

cash and equivalents at the beginning of the year

cash and equivalents at the end of the year

607,731
669,506

623,563
607,731

61,775 (15,832)

Notes to the cash flow statement

(a) Reconciliation of net (expenditure/income to cash inflow from operating activities

Net income/(expenditure)

Adjustments for:
Investment (gains)/losses
Depreciation charges
Investment Income received

(Increase)/decrease in debtors
Increase/(decrease) in creditors
Decrease in stock

61,490

(6,680)
6,421

(9,969)
(9,612)
3,536
7,659

21,161

(21,081)
3,867

(9,508)
2,405

(19,009)
11,071

Net cash (used in)/provided by operating activities 52,845 (11,094)

(b) Analysis of cash and cash equivalents

Cash 669,506 607,731
669,506 607,731

11



The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2022

STATUTORY INFORMATION

The Chiltern Society Limited is a private company, limited by guarantee, registered in England and Wales. The company's

registered number and registered office address can be found on the company Information page.

The financial statements are presented in sterling (E) which is also the functional currency of the company.

1 Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation

of the financial statements are as follows:

a) The charity constitutes a public benefit entity as defined by FRS102. The financial statements have been prepared in

accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable to the UK and Republic of Ireland

(FRS102) (as it applies from 1 January 2019}- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS102) and the Charities Act 2011. A summary of the significant accounting policies applied in

the preparation of these accounts are set out below,

b) Voluntary income is received by way of members subscriptions, donations and legacies. All income is included in full in the

Statement of Financial Activities when received, apart from life members subscriptions which are taken to income over a 10

year period following the year of receipt.

c) The value of services provided by volunteers has not been included in these accounts.

d) Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of Financial Activities in the

year in which they are received.

e) Incoming resources from the charity shop and investments is included when received.

f) Resources expended are recognised in the period in which they are incurred. Resources expended include attributable VAT

which cannot be recovered.

g) Resources expended are allocated to the particular activity where the cost relates directly to that activity. However, the cost

of overall management and administration of the society, comprising the salary and overhead costs of the central function,

is apportioned on the following basis which is an estimate, based on staff time, of the amount attributable to each activity:

Fund raising and publicity

Awareness of the Chilterns

Conservation work and projects
Management and administration of the charity

25%
25%
25%
25%

h) Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful life, which in all cases

is estimated at 4 years except freehold buildings which is 50 years.

Items of equipment are capitalised where the purchase price exceeds E1,000.

Small tools used for conservation work are expensed in the year in which they are purchased.

Freehold land is not depreciated,

I) Investments held as fixed assets are revalued at mid-market value at the balance sheet date and the gain or loss taken to

the Statement of FinancialActivities.

j) Stock is valued at the lower of cost or estimated net realisable value.

k) Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are

valued at the amount prepaid net of any trade discounts due.

I) Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three

months or less from the date of acquisition or opening of the deposit or similar account.

12



The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2022

m)
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably

result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably,

Creditors and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

n) Unrestricted funds are subscriptions and other incoming resources receivable or generated for the objects of the charity without

further specified purpose and are available as general funds,

o) Designated funds are unrestricted funds earmarked by the Executive Council for particular purposes.

p) Restricted funds are to be used for specific purposes as laid down by the donor or collected for a specific cause.

q) The preparation of financial statements requires management to make judgements, estimates and assumptions about the

carrying values of assets and liabilities that are not readily apparent from other sources. The estimates and underlying

assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ

from these estimates.

The estimates and underlying assumptions are reviewed on a continuing basis. Revisions to accounting estimates are recognised

in the period in which the estimate is revised if the revision affects only that period, or in the period of the revision and future

periods if the revision affects both current and future periods.

2 Donations, legacies and grants

Subscriptions
Donations

Legacies & grants
Tax Refunds and Gift Aid

MRS Grant income

Other income

2022

154,453
36,951

254,257
35,687

360

2021

147,395
26,696

121,259
42,496

2,051

Includes restricted donations, legacies and grants totalling f64,537 (2021 ENil)

481,708 339,896

3 Charitable Activities

Path Maintenance Work

Donate a Gate
Chiltern Society conservation projects

Awareness of the Chilterns

29,059

20,322
21,846
71,227

4,333

4,333

29,059
4,333

20,322
21,846
75,560

Unrestricted Restricted Total
23,82S 23,828

6,470
5,077

20,0SS

6,470
5,077

20,088
4S,793 6,470 55,263

Unrestricted Restricted Total

4 Other Trading Activities

Charity Shop goods sold

2022

17,399

2021
f

29,550

5 Investments
Dividends received
Interest received

2022

8,478
1,491

2021

8,154
1,353

9,969 9,508

6 Total charitable activities expenditure

Awareness of Chilterns

Conservation expenditure

Management and administration

166,853
112,721
75,622

52,945
2,600

166,853
165,666
78,222

Unrestricted Restricted Total
145,356
114,310

65, 722

145,356
3,572 117,S83
2,600 68,322

Unrestricted Restricted Total

355,196 55,545 410,741 325,3S9 6,172 331,561
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The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2022

7 NET MOVEMENT IN FUNDS

This is stated after charging:-

Independent Examiners fee
Depreciation
Operating leases

2022

3,000
6,421

15,235

2022

3,867
16,000

8 NET GAINS/(LOSS) ON INVESTMENTS

Realised gain/(loss) on investments

Unrealised gain/(loss) on investments

2022
E

6,680

2 021
E

21,081

9 Tangible fixed assets

Cost
At 1 July

Additions in year

Disposals

2022
Freehold

Land

101,174

Plant &

~BilChn 5 ~Ei ment

130,815 67,382
1,039

Total

299,371
1,039

2022
Freehold

Land

101,2 74

BAICh 47
230,815

Plant &

Ethmmit eenntt

53,236
14,246

Total

285,125
14,246

At 30 June 101,174 130,815 68,421 300,410 101,174 130,815 67,382 299,371

~De tetietie
At 1 July

Charge for year

44,200 54,403 98,603

2,600 3,821 6,421
41,600

2,600
53,236

1,267
94, 73o

3,867

At 30June 46,800 58,224 105,024 44,200 54,403 98,603

Net 8ook Value

At 30 June 101,174 84,015 10,197 195,386 101,174 86,615 22, 979 200, 768

10 Listed investments at market value

2022
E

2021

At start of year 1 July

Proceeds
Increase on investments from change in market value

241,820

6,680

220, 739

21,081

At 30 June
248,500 241,820

Historical cost of investments at 30 June 184,475 184,4 75

11 Debtors
Gift Aid and grants receivable

Other debtors and pre payments

2022

2,637
16,450

19,087

2021
f
5,232

4,244

9,475

12 Creditors and amounts falling due within one year

Other creditors and accruals

2022

12,968

2021

9,432

12,968 9,432
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The Chiltern Society

Notes forming part of the financiai statements for the year ended 30 June 2022

13 Analysis of net assets at 30 June 2022 between funds

Tangible fixed assets

Investments

Current assets

Current liabilities

General
Funds

782
150,000
106,296
(12,968)

~Desi nated
Funds

9,415
9&,500

530,607

Restricted
Funds

185,189

62,699

Total
Funds

195,386
248,500
699,602
(12,968)

Net assets at 30 June 2022 244,110 638,522 247,88& 1,130,520

Analysis of net assets at 30 June 2021 between funds
General
Funds

DesAe ated
Funds

Restricted
Funds

Total
Funds

Tangible fixed assets

Investments

Current assets

Current liabilities

150,000
60,657
(9,432)

12,979
91,820

528,442

187,789

46,774

200,768
241,820
635,874

(9,432)

Net assets at 30 June 2021 201,226 633,241 234,563 1,069,030

14 Movement in funds

Restricted funds

Ewelme Land and Freehold property

Brush Hill

Donate a Gate

Smarter Water Project

Green Recovery Fund

Wildbelt

Prestwood Nature Reserve

Marlow Common (Alphawave)

Total restricted funds

A~t1 Jul
2021

187,789
37,392

9,382

234s 563

~lncomin

Resources

4,333
14,056
37,381
10,000

500
2,600

68,870

~Out oin
Resources

(2,600)
(4,650)
(9,636)
(1,278)

(37,381)

(55,545)

~Tons ets
A~d' t ts

At 30 June
2022

185,189
32,742
4,079

12,778

10,000
500

2,600
247,888

Designated

Legacy funds for strategic projects

Crawcour Legacy

Asset acquisition fund

Provision for care of sites

213s241

300,000
120,000

(1,429)
(13,241)
19,951

200,000
18,522

300,000
120,000

General funds

Unrestricted funds

201,226 522,446 (472,852) (6,710) 244, 110
834,467 522,446 (474,281) 882,632

Total funds 1,069,030 591,316 (529,826) 1,130,520

The purpose of the restricted funds is to support the work of the projects for which funds were raised on in

line with the wishes of the donor.

Designated funds:

Legacy Funds for Strategic Prolects

Asset Acquisition Fund

Provision of Care of sites

Crawcour Legacy

Support delivery of 5 year plan

Purchase of a "Flag ship" site

Support enhancement of sites or cover non routine

maintenance costs as required

Support of Path Maintenance

Incoming and outgoing resources include unrealised gains/(losses) on revaluation of investments.
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The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2022

Movement in funds - previous year
A~tl Jul

2020
l~ncomin

Resources
~Oui oin

Resources Trans ers
At 30 June

2021

Restricted funds

Ewelme Land and Freehold property

Brush Hill

Donate a Gate
Total restricted funds

190,389
37,593

6,283
237,580

6,470
6,470

(2,600)
(201)

(3i371)

187,789
37,392
9,382

(6,172) 234,563

Designated

Legacy funds for strategic projects

Asset acquisition fund

Provision for care of sites

General funds

ZZ8, 704
300,000
120,000
164,900 448,828

(15,463)

(412,502)

213,241
300,000
120,000
201,226

Unrestricted funds 813,604 448,828 (427i965) 834,467

Total funds 1,047,869 455,297 (434,136) 1,069,030

15 STAFF COSTS AND EMPLOYEE BENEFITS

The average number of monthly employees during the year was:- 2022
No.

2021
No,

10

The total staff costs and employees benefits was as follows:- 2022 2021

f

Wages and salaries

Social security costs

Pension costs

227,047

13,914

5,473

199,564

13,338
3,834

246,434 216,735

No employee received emoluments of more than f60,000 in the current or prior year.

included in wages and salaries is a settlement payment made during the year of fNil (2021 f420).

16 DIRECTORS AND KEY MANAGEMENT PERSONNEL REMUNERATION AND EXPENSES

The charity trustees were not paid or received any benefits in the year. No (2021- One) trustees were reimbursed

(2021 f274) for travelling and other costs incurred in relation to their duties as trustee

No trustee received payment for professional services or supplied services to the charity.

The total amount of employee salaries received by key management personnel for the year is f112,460 (2021

f100,165), For 2022 the directors consider, the head of Fundraising, Samantha Roberts, the Head of

Conversation & Development Gavin Johnson and the chief officer Tom Beeston as key management.
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The Chiltern Society

Independent Examiner's Report to the Trustees of The Chiltern Society

I report on the accounts of the charitable company for the year ended 30 June 2021 which are set out on pages 10 to

17.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are responsible

for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006

Act and are eligible for independent examination, I report in respect of my examination of your company's accounts

as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have

followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the company's gross income exceeded f250,000 your examiner must be a member of a body listed in section

145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I a member of the ICAEW,

which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an

independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102).

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

4 April 2022

5 P Grant FCA CTA FABRP MIPA Azets
Suites B & D

Burnham Yard

Beaconsfield
Bucks HP9 2JH



The Chiltern Society

Legal and administrative information

For the year ended 30 June 2021

Status

The Chiltern Society (the Charity) is a charitable company limited by guarantee, incorporated on 10 January 2001,

and registered as a Charity on 22 February 2001. The company took over the activity and acquired the assets and

liabilities of the un-incorporated Charity 'The Chiltern Society' (Reg, no: 247000) on 1 July 2001. Members of the

charitable company each guarantee to contribute an amount not exceeding E1 to the assets of the charitable

company in the event of a winding up. The Chiltern Society was originally registered as a Charity in 1965.

The company was established under a Memorandum of Association, which established the objects and powers of

the charitable company and is governed under its Articles of Association. Under those Articles, the members of the

Executive Council, ("the Council" ) are the directors and trustees for the purposes of company and Charity law.

Trustees are elected for a period of three years. If they so wish, they can be re-elected without any break in service,

Executive Council

Chair

Vice Chair(s)

Treasurer
Secretary

Other Trustees
Harriet Bennett

Jane Herve

(Appointed 24 March 2021)
Brian McGowan

(Appointed 24 March 2021)
Les Mosco

(Resigned 7 November 2020)
Mona Smith

(Appointed 25 November 2020)

Simon Kearey

David Harris

Luke Jefferys

David Abbis

John Gladwin

Michael Jepson

Merrin Molesworth

(Resigned 7 November 2020)

Jane Peel

(Resigned 24 March 2021)

Dan Turner

Helen Griffiths

(Appointed 25 November 2020)
William Lacey

(Appointed 24 March 2021)
Catherine Moncrieff

Lisbet Sherlock

The following resigned after 30 June 2021:
Dan Turner (resigned 30 October 2021)

David Abbis (resigned 30 October 2021)

Registered Office and Operating Address

The White Hill Centre, White Hill, Chesham, Bucks, HPS 1AG



The Chiltern Society

Legal and administrative information

For the year ended 30 June 2021 (Continued)

Chief Officer

D.J. (Tom) Beeston

Head of Conservation L Development

Gavin Johnson

Head of Fundraising

Samantha Roberts

Office Manager

Tracey Read

Reporting Accountant

Stephen Grant FCA CTA FABRP MIPA Azets, Beaconsfield, Bucks HP9 2JH

Bankers
HSBC Bank pic, High Street, Chesham, Bucks.

Santander, Girobank, Bootle, Merseyside.

Solicitor
Darbys, Oxford

II B, Uxbridge



The Chiltern Society

Report of the CounciI

For the year ended 30th June 2021

The Council is pleased to present its report together with the accounts to 30 June 2021.

The legal and administrative information on page 2 forms part of this report, The accounts comply with current

statutory requirements, the Memorandum and Articles of Association and the Statement of Recommended Practice

(SORP) —"Accounting and Reporting by Charities" (FRS102).

O~b'ects

The company is a Charity that was formed for the public benefit and includes amongst its objects the

encouragement of high standards of town and country planning and design in the Chilterns; raising the awareness

and understanding of the character and history of the Chilterns among people of all ages and to encourage them to

enjoy and care for its natural environment and beauty; the encouragement of conservation, development and

improvement of the amenities, areas of tranquillity and features of historic interest in the Chilterns and to promote

such other charitable purposes as may from time to time be determined.

Governance

The Charity is governed by the Executive Council elected by fellow members in General Meeting who are elected for

three years. Nominations for Trustees are requested from the subscription-paying members via our membership

magazine and website, applications are vetted by a Nominations Committee made up of at least three Trustees. The

Honorary Officers of the Society, Chair, Vice Chair, Treasurer and Secretary are trustees who are voted into office by

members at the Annual General Meeting for a period of one year. Officers may only hold office for a period of six

years.

Once elected, new Trustees follow an induction programme in which they meet senior members of staff and are

encouraged to visit all the Society's nature reserves and Heritage Sites together with the various interest groups.

Trustees are expected to be involved with and to take responsibility for one or more of the Society's activities.

Operational matters are delegated to the Chief Officer, The senior management team consisting of the Head of

Fundraising, the Head of Conservation and Development and the Office Manager. The Officers meet regularly with

the Chief Officer and other members of the Trustee Board or relevant volunteers are invited from time to time to

those meetings for specific purposes.

Various ad-hoc groups of Trustees may be formed from time to time to consider specific projects. Trustees may be

assisted by relevant members of the Society,

Ke Mana ement Personnel

The key management personnel involved in the day to day management of the Charity are Tom Beeston, Samantha

Roberts and Gavin Johnson who each receive a salary of less than f60,000 per annum.

Public Benefit Statement

The trustees have considered the guidance published by the Charity Commission and have concluded that the

charitable company's core activities satisfactorily address the principles of identifiable public benefit and

demonstrate that the charitable company has fulfilled the public benefit requirement under the Charities Act 2011.



The Chiltern Society

Report of the Council (continued)

For the year ended 30th june 2021

Financial Mana ement Policies

The Charity's policy on reserves requires that it retain in liquid form an amount sufficient to ensure the

continuity of the Charity.

The Council has considered the most appropriate policy for investing funds and has found that specialised unit

trusts, and investment trusts designed for the Charity sector, are most likely to meet their requirements to

generate income and capital growth over the long term. Investments are reviewed on a regular basis by an

Investment Committee chaired by the Treasurer and consisting of members of the Society.

It is the intention of the Society to acquire another heritage site or nature reserve and positive steps will

continue over the next year to identify such a purchase. The Trustees are also considering the creation of a

"Visitors Centre" which may be housed at a new or existing site.

~ Pa and Remuneration

The pay and remuneration of the staff is overseen by the Honorary Officers and set through a process that

involves evaluation of job roles and benchmarking against comparable roles in similar organisations, All job roles

are evaluated looking at the level of responsibility for staff management, finance and budget, decision making

authority, external representation and impact on strategic objectives.

~ ~Le ac Poiii

In 2003, the Charity established The Bluebell Guild as means of encouraging members to provide future financial

support to the Charity by way of the gift of a legacy. Unless a restriction is placed on the use of monies received

in this way they will be treated as a donation to general funds,

In the current financial year the Charity has received the sum of f121,259 (2020: f160,843).

~ Liabilit of Members

The members of the Society agree to contribute a sum, not exceeding fl, in the event of the Society being

wound up.

The Council determines annual budgets for income and expenditure following discussion with its constituent

Groups. The arrangements include regular revision of levels of subscriptions and other income raising initiatives,

including grant aid, together with the approval of programmes of expenditure in furtherance of the Charity's

objectives.



The Chiltern Society

Report of the Council (continued)

For the year ended 30th )une 2021

Financial Mana ement Policies continued

~ Risk Mana ement

A review of major risks has shown that conservation work was the most likely to cause concern. This risk has

been minimised by a review of insurances, monitoring the Risk Register and a Health L Safety Policy Statement,

supported by a detailed Health 8 Safety Guide for all those engaged in activities involving risk. The Health and

Safety Policy and detailed guide have been fully reviewed and updated,

Health 8 Safety issues are considered on a monthly basis by the Senior Management Team and a full policy

review is carried out by the Trustees annually. The Head of Conservation and Development is the Health 8 Safety

Officer.

Other risks relate to any failure to continue to attract donors, retain existing members, recruit new members,

and potential alienation and lack of volunteers and leaders.

No serious incidents occurred during the year.

Financial Results

The overall operating surplus for the year was f21,161 (2020: deficit f15,607), which includes an unrealised gain on

the Society's investments of f21,081 (2020: loss f24, 148)

The 2021 result includes a net increase of f298 on restricted funds (2020 —net decrease f3,315).

~Memhershi

At the end of the year the membership stood at 6,685 (2020: 6,692) and includes 796 (2020: 805) Life Members and

22 (2020: 26) Associate Members. Life membership is no longer being offered.

Achievements and Performance

The Charity monitors the conservation of the natural environment, raising public awareness and making appropriate

representations where deemed necessary in the following areas;

Planning issues,
~ Rivers and Wetlands,

~ Rights of Way,
~ Heritage,

~ Sustainability

Volunteers have continued to work on its woodland, nature reserve and historic sites in addition to a number of

other areas at the request of the owners, principally local authorities.



The Chiltern Society

Report of the Council (continued)

For the year ended 30th June 2021

Achievements and Performance continued

The Society sites are:-

Bottom Wood, High Wycombe

Lacey Green Windmill

Prestwood Nature Reserve

Whiteleaf Hill

Cobblers Pits, Halton

Hampden Monument, Prestwood

Ewelme Water Cress Beds & nature reserve

Marlow Common North

Brush Hill, Princes Risborough

Captains Wood, Chesham

Cholesbury Camp

Penn Diamond Jubilee Wood

Our practical volunteers groups not only help maintain these 12 sites but work with a wide range of other

organisations to conserve, promote and maintain the their sites and projects across the Chilterns, Not least the

Charity has continued its links with the mental health charity Lindengate based in Wendover by partnering on the

Nature Alliance Project targeting under 25s to look after their mental health through connecting with nature.

Likewise, we have an active volunteer group working with the Royal Forestry Society to help maintain its flagship

Hockridge and Pancake Woods in Hertfordshire.

The Charity continued to monitor, maintain and improve rights of way and promote access throughout the Chilterns,

including an extensive programme of led walks, cycle rides, and publication of new and updated maps. The Charity

publishes its books and maps in-house, The Society has three dedicated teams working to maintain footpaths

through the Chilterns,

The Charity has continued to be opposed to the route of HS2, the proposed high speed rail link through the

Chilterns. The route has now been established by parliament but the Society continues its work to mitigate the

impact on the area. The proposed line will go through the Chilterns Area of Outstanding Natural Beauty with a highly

detrimental impact on the environment.

The Charity continues to campaign to protect the possible destruction of the green belt. This is in addition to the

normal monitoring of any planning applications carried out by the very active Planning Group. The Charity has

submitted responses to a number of local plans and national consultations, and is particularly active in working to

ensure the Government's response to Julian Glover's independent Landscapes Review of protections for National

Parks, Areas of Outstanding Natural Beauty (AONBs) and National Trails delivers the specific needs of the Chilterns

and beyond.

The Charity is working closely with the Chilterns Conservation Board (CCB) by participating at most levels of its

operations. It continued to work in partnership with the Board on the Chiltern Chalk Stream Project, in particular in

the delivery of the Green Recovery Chalk Streams and Wetland Meadows Project and the 5 year Chess Smarter

Water Catchment Pilot, The society is involved with two CCB projects funded by the Heritage Lottery Fund, Beacons

of the Past and Chalk, Cherries and Chairs, A further project in the north of the Chilterns is under development and

the Charity is contributing, The Society continues to work jointly with the CCB on the Buildings Design Award.

The Charity's main methods of communication with its members are by publishing a quarterly magazine, Chiltern,

web site, and a monthly email newsletter that promotes events and recruitment, Extensive use is made of social

media websites to promote the Charity's activities and membership,



The Chiltern Society

Report of the Council (continued)
For the year ended 30th June 2021

Achievements and Performance continued

Amongst the Charity's fund-raising activities is a legacy campaign known as 'The Bluebell Guild', which continues to

attract an encouraging number of pledges of future support.

During the year the Charity employed 9 members of staff, including 5 part time. The services of volunteers are used

in virtually all its activities including promotion of the Charity. With over 750 active volunteers the total volunteer

hours expended is assessed at in excess of 75,000.

COVID-19

Following the outbreak of the global pandemic, COVID-19, activities of the Charity were curtailed, All walking,

cycling and volunteer conservation work ceased, Arrangements were made for all staff to work at home and with

only one member of staff furloughed for a short period of time, The Head of Conservation and Ranger carried out

any necessary conservation work to ensure the safety of the public using any of the Charity's sites for exercise.

We have used the changes in working practices to improve our operating processes, increasing our focus on project

delivery, fundraising and working even better with our fantastic volunteers. We hope this becomes evident across

the next 3-5 years as our impacts and audiences grow.

Five Year Plan

The Trustees of the Charity and senior staff team jointly developed a Five Year Plan for the period 2020-2025 which

is regularly reviewed and updated. In line with this plan the Charity aims significantly to increase its impacts across

three key areas:

~ Biodiversity and Landscapes,
s Culture and Community

~ Health and Wellbeing

Executive Council Res onsibilities in res ect of the Accounts

The Executive Council (who are also directors of The Chiltern Society for the purposes of company law) are

responsible for preparing the Annual Report of the Council and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Council to prepare financial statements for each financial year, which give a true and fair

view of the state of the affairs of the charitable Company as of the Balance sheet date and of its incoming resources

and application of resources, including income and expenditure, of the charitable company for that period,



The Chiltern Society

Report of the Council (continued)

For the year ended 30th June 2021

In preparing those financial statements, the trustees are required to:

~ Select suitable accounting policies and then apply them consistently;

~ Observe the methods and principles in the Charities SORP (FRS 102);

~ Make judgements that are reasonable and prudent;

State whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

o Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation,

The Council is responsible for keeping adequate accounting records which disclose with reasonable accuracy at any

time the financial position of the charitable company and to enable them to ensure that the financial statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable

company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the special provisions of the Charities 2011 Act.

On be If of the Councii

Si on Kearey

Chairman

~.f..March 2022



The Chiltern Society

Statement of Financial Activities (including Income and Expenditure Account)

For the Year ended 30 June 2021

Notes

Funds Funds

E

Unrestricted Restricted

Total

Funds

2021
E

Unrestricted Restricted

FundsFunds

Total

Funds

2020

f

INCOME

Donations and Legacies

Charitable activities

Other trading activities

Investments

339,896

48,793
29,550

9,508

6,470
339,896
55,263
29,550
9,508

345,428

86,233
13,875
13,683

13,830
345,428
100,063
13,875
13,683

Total Income 427,747 6,470 434,217 459,219 13,830 473,049

EXPENDITURE

Raising funds

Charitable activities

102,576

325,389

102,576

6,172 331,560
77,136 77,136

365,227 22, 145 387,372

Tota I expenditure

Net gains/(losses) on investments 7

Net movement of funds

427,965

21,081

20,863 298 21,161 (7,292) (8,315) (15,607)

6,172 434,137 442, 363 22, 145 464,508

21,081 (24,148) (24,148)

Transfers between funds (5000} 5000

Reconciliation of funds

Total funds brought forward 813,604 234,265 1,047,869 825,896 237,580 1,063,476

Total funds carried forward 834,467 234,563 1,069,030 813,604 234,265 1,047,869

All income and expenditure derive from continuing activities

The statement of financial activities includes all gains and losses recognised during the year.

Notes on pages 13 to 17 form part of these financial statements
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The Chiltern Society

Balance Sheet as at 30 june 2021

Notes E

ZOZ1 ZOZO

Fixed assets

Tangible assets

Investments

200,768
241,820

190,389
220, 739

Current assets

Stocks

Debtor's

Cash at bank and in hand

Creditors; amounts falling due

within one year

Net current assets

18,668
10 9,475

607,731
635,874

(9,432)

626,442

29,739
1I,BBO

623,563
665,182

(ZB,441]

636, 741

Net assets 12 1,009,090 f,067069

Unrestricted funds

Designated funds

General funds

Life members fund

13 633,241
13 201,226
13

834,467

648, 704

164,900

813,604

Restricted funds 13 234,563 Z34, Z65

Total funds 1,069,030 1,047,869

The company is entitled to exemption from audit under Section 472 of the Companies Act 2016 for the year ended

30 June 2021.
The members have not required the company to obtain an audit of its financial statements for the year ended 30

June 2021 in accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies

Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end

of each financial year and of its profit or loss for each financial year in accordance with the requirements of

Sections 394 and 39S and which otherwise comply with the requirements of the Companies Act 2006 relating to

financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the provisions of Part 15 of the Companies Act 2006

rel g to small companies,

financi statements were approved by the Executive council on 2) March 2022 and signed on its behalf by:

5. Kea

Chairman

LJe
Treasurer

Notes on pages 13 to 17 form part of these finanoal statements

11



The Chiltern Society

Statement of cash flows as at 30&une 2021

Note

2021
E

2020
E

Cash flows from operating activities (a) (12,361) (138,267)

Investment Income received 9,508 13,683

purchase of tangible fixed assets (14,246) (1,107)

Change in cash and cash equivalents in the year (17,099) (125,691)

cash and equivalents at the beginning of the year

cash and equivalents at the end of the year

623,563
607,731

749,254

623,563

(15,832) (125,691)

Notes to the cash flow statement

la) Reconciliation of net (expenditure/income to cash inflow from operating activities

Net income/(expenditure)

Adjustments for:
Investment (gains)/losses

Depreciation charges

Investment Income received

Disposal of investments

Decrease in debtors

(Decrease)/increase in creditors

Decrease in stock

21,161

(21,081)
2,600

(9,508)

2,405

(19,009)
11,071

(15,607)

24, 148
5,977

(13,683)

7,398
(125,716)

(20,784)

Net cash (used in)/provided by operating activities (12,361) (138,267)

(b) Analysis of cash and cash equivalents

Cash 607,731 623,563
607,731 623,563

12



The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2021

STATUTORY INFORMATION

The Chiltern Society Limited is a private company, limited by guarantee, registered in England and Wales. The

company's registered number and registered office address can be found on the company Information page.

The financial statements are presented in sterling (E) which is also the functional currency of the company.

1 Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation

of the financial statements are as follows:

The charity constitutes a public benefit entity as defined by FRS102. The financial statements have been prepared in

accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable to the UK and Republic of Ireland

(FR5102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS102) and the Charities Act 2011. A summary of the significant accounting policies applied in

the preparation of these accounts are set out below.

Voluntary income is received by way of members subscriptions, donations and legacies. All income is included in full in

the Statement of Financial Activities when received, apart from life members subscriptions which are taken to income

over a 10 year period following the year of receipt.

c) The value of services provided by volunteers has not been included in these accounts.

Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of Financial Activities in

the year in which they are received.

e) Incoming resources from the charity shop and investments is included when received.

Resources expended are recognised in the period in which they are incurred. Resources expended include attributable

VAT which cannot be recovered.

Resources expended are allocated to the particular activity where the cost relates directly to that activity. However, the

cost of overall management and administration of the society, comprising the salary and overhead costs of the central

function, is apportioned on the following basis which is an estimate, based on staff time, of the amount attributable to

Fund raising and publicity

Awareness of the Chilterns

Conservation work and projects

Management and administration of the charity

25%
25%
25%
25%

Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful life, which in all

cases is estimated at 4 years except freehold buildings which is 50 years.

Items of equipment are capitalised where the purchase price exceeds E1,000.

Small tools used for conservation work are expensed in the year in which they are purchased.

Freehold land is not depreciated.

Investments held as fixed assets are revalued at mid-market value at the balance sheet date and the gain or loss taken

to the Statement of Financial Activities.

j) Stock is valued at the lower of cost or estimated net realisable value.

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments

are valued at the amount prepaid net of any trade discounts due.

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three

months or less from the date of acquisition or opening of the deposit or similar account.

13



The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2021

m)
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably

result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably,

Creditors and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

Unrestricted funds are subscriptions and other incoming resources receivable or generated for the objects of the charity without

further specified purpose and are available as general funds.

o) Designated funds are unrestricted funds earmarked by the Executive Council for particular purposes.

p) Restricted funds are to be used for specific purposes as laid down by the donor or collected for a specific cause.

q) The preparation of financial statements requires management to make judgements, estimates and assumptions about the

carrying values of assets and liabilities that are not readily apparent from other sources. The estimates and underlying

assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ

from these estimates.

The estimates and underlying assumptions are reviewed on a continuing basis. Revisions to accounting estimates are recognised

in the period in which the estimate is revised if the revision affects only that period, or in the period of the revision and future

periods if the revision affects both current and future periods.

2 Donations and Legacies

Subscription s

Donations

Legacies

Tax Refunds and Gift Aid

jRS Grant income

Other income

2021

147,395
26,696

121,259
42,496

2,051

2020
E

132,696
15,375

160,843

36,514

Includes restricted donations and legacies totalling fNil (2020 fNil)

339,896 345,428

3 Charitable Activities

Path Maintenance Work

Donate a Gate

15 Whiteleaf Hill Site

Chiltern Society conservation projects

Awareness of the Chilterns

23,828

(200)
sp077

20,088

6,470
23,828
6,470
(200)

5,077
20,088

48,793 6,470 55,263

Unrestricted Restricted Total
22,501

2,326
S73

33,952
26,581

22,501
16,156

873
33,952
26,581

13,830

86,233 13,830 100,063

Unrestricted Restricted Total

4 Other Trading Activities

Charity Shop goods sold

2021
E

29,550

2020
E

13,875

5 Investments

Dividends received

Interest received

2021
E
8,154
1,353

2020
E

8,873
4,810

9,508 13,683

6 Total charitable activities expenditure

Awareness of Chilterns

Conservation expenditure

Management and administration

145,356
114,310

65,722

145,356

3,572 117,883

2,600 68,322

Unrestricted Restricted Total
170,114
116,033

79,080

4,799
17,346

174,913
133,379

79,080

Unrestricted Restricted Total

325,389 6,172 331,561 365,227 22, 145 387,372

14



The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2021

7 NET GAINS/(LOSS) ON INVESTMENTS

Realised gain/(loss) on investments

Unrealised gain/(loss) on investments

2021
f

21,081

2020
E

24,148
21,081 24,148

8 Tangible fixed assets

Cost

At 1 July

Additions in year

Disposals

2021
Freehold

Land

101,174

Plant &

euiiCkmi* Ehuuhrmmeenntt

130,815 53,136
14,246

Total

285,125
14,246

2020
Freehold

I.and

101,174
~BuilCh I

130,815

Plant 8
~EIH t

52,029

1,107

Total

284, 018
1,107

At 30 June 101,174 130,815 67,382 299,371 101,174 130,815 53,136 285, 125

~De retietiu

At 1 July

Charge for year

41,600 53,136 94,736

2,600 1,267 3,867

39,000
2,600

49, 759

3,377
88,759

5,977

At 30 June 44,200 54,403 98,603 41,600 53,136 94,736

Net Book Value

At 30 June 101,174 86,615 200,768 101,174 89,215 190,389

9 Listed investments at market value

2021
f

2020
f

At start of year 1 July

Proceeds
Increase on investments from change in market value

220,739

21,081

244, 887

(24,148)

At 30 June 241,820 220, 739

Historical cost of investments at 30 June 184,475 184,475

10 Debtors
Gift Aid and grants receivable

Other debtors and pre payments

2021

5,231
4,244

9,475

2020
E

6,804
5,076

11,S80

11 Creditors and amounts falling due within one year

Other creditors and accruals

2021
f
9,432

2020
E

28,441

9,432 28,441

15



The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2021

12 Analysis of net assets at 30 June 2021 between funds

Tangible fixed assets

Investments

Current assets

Current liabilities

General

Funds

150,000
60,657
(9,432)

D~esi nated

Funds

12,979
91,820

528,442

Restricted

Funds

187,789

46,774

Totoi

Funds

200,768
241,820

635,874

(9,432)

Net assets at 30 June 2021 201,226 633,241 234,563 1,069,030

Analysis of net assets at 30 June 2020 between funds

Tangible fixed assets
Investments

Current assets

Current liabilities

Generol
Funds

150,000
43,341
(28,441)

Desiienated
Funds

70,739
577,965

Restricted
Funds

190,389

43,876

Total
Funds

190,389
220,739
665,182

(2S,441)

Net assets at 30 June 2020 144,3DD 648,704 234,265 1,047,869

13 Movement in funds

Restricted funds

Ewelme Land and Freehold property

Brush Hill

Donate a Gate

Total restricted funds

A~f1 su i

2020

190,389
37,593

6,283
234,265

~lncomi n

Resources

6,470
6,470

~Dut ain

Resources

(2,600)
(201)

(3,371)
(6,172)

~Trans ers At3aiune
A~d'ustments 2421

187,789

37,392

9,382

234,563

Designated

Legacy funds

River Misbourne

Asset acquisition fund

Provision for care of sites

22S, 704

300,000
120,000

(15,463) 213,241

300,000

120,000

General funds 164,9OO 448,828 (412,502) 201,226

Unrestricted funds 813,604 448,828 (427,965) 834,467

Life Members

Total unrestricted funds 813,604 448,828 (427,965) 834,467

Total funds 1,047,869 455,297 (434,136) 1,069,030
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The Chiltern Society

Notes forming part of the financial statements for the year ended 30 June 2020

Movement in funds - previous year
A~tl Jul

2019
~lncoml»

Resources

~Ollt 0th

Resources Trans ers

At 30 June

2020

Restricted funds

Ewelme Land and Freehold property

Brush Hill

Donate a Gate

Total restricted funds

199,987
37,593

237,580
13,830
13,830

(9,598) 190,389
37,593

6,283(12,547) 5,000

(22,145) 5,000 234,265

Designated

Legacy funds

River Misbourne

Asset acquisition fund

Provision for care of sites

HS2

General funds

228, 704
825

300,000
120,000

160,870 459,219

(825)

228,704

300,000

120,000

(466,511) 11,322 164,900

Unrestricted funds 810,399 459,219 (466,511) 10,497 813,604

Ufe Members 15,497 (15,497)

Totalunrestricted funds 825,896 459,219 (466,511) (5,000] 813,604

Total funds 1,063,476 473,049 (488,656) 1,047,869

Incoming and outgoing resources include unrealised gains/(losses) on revaluation of investments.

The purpose of restricted funds is to incur expenditure on the projects for which the funds were raised. The grants for

The purpose of the designated funds for life members is to provide for future copies of Chiltern News and other member

14 STAFF COSTS AND EMPLOYEE BENEFITS

The average number of monthly employees during the year was:- 2021
No.

2020
No.

The total staff costs and employees benefits was as follows:- 2021 2020

f

Wages and salaries

Social security costs

Pension costs

199,564

13,338

3,834

222,053

22,412

5,596

216,735

No employee received emoluments of more than E60,000 in the current or prior year.

250,061

Included in wages and salaries is a settlement payment made during the year of f420 (2020 E20,000).

15 DIRECTORS AND KEY MANAGEMENT PERSONNEL REMUNERATION AND EXPENSES

The charity trustees were not paid or received any benefits in the year. One (2020- Nil) trustees were reimbursed

a total of f274 (2020 fNil) for travelling and other costs incurred in relation to their duties as trustee

No trustee received payment for professional services or supplied services to the charity.

The total amount of employee salaries received by key management personnel for the year is f100,165 (2020

f121,541). For 2021 the directors consider, the head of Fundraising, Samantha Roberts, the Head of

Conversation & Development Gavin Johnson and the chief officer Tom Beeston as key management.
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