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Community Regeneration Outreach Projects Limited 

Trustee’s Report 
The trustees present their report with the financial statements of the charity for the year 
ending 31st March 2023. The trustees have adopted the provisions of the Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS102) (effective 1 January 2015). 

Status 
The company is limited by guarantee, having no share capital; The Company was 
incorporated in January 2001 and is bound by it Memorandum and Articles of 
Association. The charity became registered with the Charities Commission on 20th   
February 2001. 

Organisation 
The Trustee’s, a body of not less than two members, when are elected at the AGM, 
control the charity. A quorum of at least four Trustee’s or one tenth of the total number of 
Trustee’s, whichever is greater is required for the transaction of charity matters.

New Trustee’s are appointed by the Board of Trustee’s at an Annual General Meeting 
and must retire at the next AGM where they can be reappointed. At each AGM, a third 
(or nearest whole number) of Trustee’s should resign. This resignation will be generally 
by rotation with the longest serving Trustee resigning first. If there is a dispute, 
resignations will be decided by lots. 

The governing documents restrict the charity to the furtherance of it objectives. The 
charity is organised by an independent association of local residents with a managing 
committee of Trustee’s and members. Only Trustee’s have voting rights. 

Achievement and Performance 
The year ended 31st March 2023 shows total income of £63,016.  The company incurred 
expenditure of £42,286. An analysis of that expenditure can be obtained from the 
Detailed Statements of Financial Activities on pages 8 to 16. 

The results for the year consist of net outgoing resources of £20,730. The total funds 
carried forward at the year end are £43,847.

Current Projects 
The building of the Keyham Green Places Community Centre has met a significant need
within the area be providing a community owned venue that provides educational, social 
and leisure activities for all members of the community. The centre has increased its 
members and use this year with more partnership working with other organisations. 
Continued use our our busy food bank and youth services in particular.
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Community Regeneration Outreach Projects Limited 
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Educational/recreational: 
The local community have been able to attend a variety of activities to improve 
health, fitness and improve community engagement. This includes: 
Workers Educational Association (WEA) who have been delivering watercolour 
painting classes and sewing classes. 

The Eldertree offers gentle exercises for people over 50 which is well attended 
each week. This helps reduce isolation improve self-esteem and contribute 
general mental health. 

This year the centre has also provided youth activities thanks to the support of 
various partners and funders inclusive of Plymouth City Council and polling 
activities, micro allotments for use of the public to grow food,   The centre has a 
variety of indoor and outdoor activities for young people to engage in. 

Lots of picnics in the park and bug hunting from the local schools utilising our 
gardens and forest path.  Micro allotments used by the public to grow food.

Alexandra Park: 
Crops have continued to support Alexander Park for the Memorial service and the 
local community came back to the centre for refreshments. 

Other Activities: 
Toddler group, school visits, Pilates, Eldertree group, watercolour groups, martial 
arts, free soup and chat, men’s shed project, Well-being Warriors, food bank, 
Keyham Krafties, adults yoga, youth group, Exim Dance, computer club, bingo 
and parties.
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Restricted Funding Amount
Allen Lane Foundation RF £5,000
HMS Drake Foodbank RF £250
PCC Councillor C RF £500
PCC Household Support Fund RF £2,500
PCH Foodbank (Beacon) RF £1,000
PCH Youth Work RF £2,165
Peoples Health Trust Men’s Shed RF £7,168
Plymouth City Council Councillors Foodbank RF £1,800
POP Foodbank (250) RF £250
POP Foodbank RF £500
POP Open Collectives Foodbank RF £3,044
Private Donation MU RF £1,000
The JH Rausing Trust RF £3,086
Trusthouse-RF £9,000
Wolseley Trust RF £300
Yapp Charitable Trust youth Group RF £3,000
TOTAL £40,563

£40,563     Total (Restricted Funds)   

Financial Situation 
The main priority for CROPS remains, to keep the Centre open for the local 
community. We still have one part-time self employed manager, men’s shed 
project manager and 4 youth workers employed.  With the remaining work carried 
out by volunteers and the Board of Trustee’s. This has helped reduce our 
expenditure considerably and has put us in a stronger position for next year.

Volunteers 
We would like to thank our volunteers – David, Geof, Jennifer, Tina, Gary, Paul, 
Chris, Josh, Michael, Jean, Roger, Peter, Tracey, Terrance, Ben and all the 
trustees at CROPS that have given their time, dedication and support to enable 
CROPS to continue to support the local community. We also would like to thank 
the Royal Navy for their continued support in supplying volunteers to help with the 
gardens and repairs and renewals of the community centre.
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NOTES ON FINANCIAL STATEMENTS 
For the year ended 31st March 2023

1. Accounting Policies 
The financial statements of the charitable company, which is a public benefit entity under FRS 
102, have been prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2015)’. Financial Reporting Standard 102 
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the 
Companies Act 2006. The accounts have been prepared under the historical cost convention.

Income Recognition from Grants 
Income from grants is included in incoming resources when the charity is legally entitled to the 
income and the amount can be quantified with reasonable accuracy. If the grants are received 
as an “up front” payment for which conditions of payments have yet to be met then the income 
is deferred until the conditions have been met. 

Restricted Projects 
When donors specify that the grants given to the charity must be used for a specific purpose the
funds for these projects are restricted and accounted for as such. 
At the end of a specific project a surplus of deficit balance may be transferred to unrestricted 
general funds at the discretion of the trustee’s and if permitted by the funds. 

Tangible Fixed Assets 
Tangible assets are depreciated on a straight line basis over their estimated useful lives, at the 
following rates:- 
Leasehold Property (KGP Centre) 10% 
Fixtures and Fittings 15% 
Computer Equipment 33.33% 

Basis of allocation of expenditure 
Expenses which relate to both the objects of the charity and the administration of the charity 
have been apportioned on the following basis:
% of Expenses 
Direct Charitable Expenditure 75% 
Management and Administration 25% 

Resources expended are included in the Statement of Financial Activities on an accruals basis 
inclusive of any VAT, which cannot be recovered. 
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