
Chairman’s Report to the 30th AGM of Warrington u3a 

Overall, last year was another successful year for Warrington U3A. 

You may remember that 2023 was full of uncertainties with three Prime Ministers 

within 12 months, rising interest rates and soaring inflation. Your Committee were 

very concerned that increases in energy and heating costs would cause room hire 

rates to rise substantially; these accounting for around 75% of our expenditure. 

We were also concerned that our membership numbers, which are our only income 

stream, had not fully recovered to pre-covid levels, and that an increase in 

subscriptions to cover the full anticipated costs would impact on renewals. The 

decision was therefore taken to limit the increase in subscriptions to £35 and bear 

any loss from our reserves. In the event, most costs came in under budget, 

membership numbers were not affected and still exceed 1000 and the budgeted loss 

came in as the small profit you can see in the accounts.  

Our main concern this year is that large increases in accommodation costs will begin 

to materialise, particularly at Winmarleigh House, our largest cost, where our 

contract is due for renewal in 2024. We are, therefore, prudently recommending a 

further increase in subscriptions this year. 

The last 10 years have seen a big growth in our ‘music related’ groups and these 

continue to be popular with another group, ‘Make Music Rock’, starting in 

September. With sufficient income and a good level of reserves we see no difficulty 

in funding any requests for new groups, equipment or accommodation in the future. 

Some members have asked why we don’t advertise more. This is mainly because of 

the expense and the difficultly of gauging its success. Indeed, new members have 

indicated that ‘Friends and Family’ and ‘Google’ were the main sources of their 

information. We are, therefore, using this knowledge to push into new areas of 

publicity. In 2024 we have already attended a public exhibition at Padgate 

Community Centre and will shortly be represented at Stockton Heath Festival by a 

‘stand’ and by a singing performance from the ‘Sea Shanties’ group - both of which 

are low cost options. 

Finally, may I thank all those who have contributed to our success over the last 12 

months. Group Leaders and Assistants work tirelessly to promote their activities 

although we still need more members to come forward to assist or replace existing 

leaders (with the Computer and Croquet Groups having particularly difficulties). 

Thanks also to our Social Committee and Webmaster for their work. 

My own personal thanks also go to our Executive Committee members for taking the 

time and effort to work in supporting me and our U3A in its work, and finally to all of 

our members for their support without which we would not have achieved so much. 

Unfortunately, I am not able to continue for another year as Chairman but I am sure I 

leave the organisation in good hands and in 12 months time my successor will be 

able to report another successful year. 

 

Eion MacDonald, Chairman 










