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THE WARRINGTON U3A
England & Wales · Charity number 1085069

Details

Other names WARRINGTON U3A

Status Registered

Legal form Other

Registered 2001-02-20

Register View on the Charity Commission register

Contact

Address 15 Barshaw Gardens
Appleton
Warrington
WA4 5FA

Phone 01925267478

Email wu3a.treasurer@gmail.com

Website http://u3asites.org.uk/warrington

Activities

Objects: THE ADVANCEMENT OF EDUCATION AND, IN PARTICULAR, THE EDUCATION OF OLDER
PEOPLE AND THOSE WHO ARE RETIRED FROM FULL TIME WORK, BY ALL MEANS INCLUDING
ASSOCIATED ACTIVITIES CONDUCIVE TO LEARNING AND PERSONAL DEVELOPMENT.

Activities: Provision of facilities for educational and recreational activities to improve the health, and the
mental and social welfare of older people.

Classification

• How: Provides Buildings/facilities/open Space, Acts As An Umbrella Or Resource Body, Other Charitable
Activities

• What: Education/training, Arts/culture/heritage/science, Amateur Sport, Recreation

• Who: Elderly/old People, Other Defined Groups

https://opencharities.uk/ew/1085069
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1085069
mailto:wu3a.treasurer@gmail.com
http://u3asites.org.uk/warrington
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Geography

• Area of benefit: WARRINGTON AND ITS SURROUNDING LOCALITY

• Cheshire East

• Cheshire West & Chester

• Warrington

Finances

Period end Income Expenditure Assets Employees

2025-04-01 £65,861 £66,373 - -

2024-04-01 £67,839 £65,639 - -

2023-04-01 £63,317 £68,907 - -

2022-04-01 £45,599 £41,303 - -

2021-04-01 £17,128 £16,079 - -

Trustees

Name Role Appointed

Janice Hayes Chair 2022-06-01

Deborah Taylor 2019-07-31

Jennifer Ann Ruffley 2023-06-07

Richard Mark Kong 2026-03-06

Stuart Neil Jamieson 2024-08-19

https://opencharities.uk/ew/1085069
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Report of the Chair of Warrington u3a to the 31st AGM, 4th June 2025 

Our AGM this year takes place amidst two events which have influenced the contents of my 

report. It seems especially appropriate that we are meeting in National Volunteers Week which 

celebrates the contribution volunteers make to their community and accords with the ethos of 

the u3a. I would like to begin by thanking on your behalf all the group leaders and their helpers 

for all their hard work in organising our varied activities. My personal thanks are due to all the 

members of our Executive Committee who ensure that we operate in accordance with national 

u3a objectives and satisfy the Charities Commission’s requirements.  

Our organisation could not function without the contribution made by the members who are 

willing to volunteer their time in this way and we especially thank those who have served the 

maximum time allowed in their role and are stepping down at this AGM. However, I am pleased 

to say that a number will still continue to help support our activities outside an elected role. 

Whilst membership of the u3a is not limited to those beyond official retirement age our 

members’ demographic is still largely reflective of this. Whilst it is understandably tempting to 

want to relinquish all the pressures of the workplace, for some, including myself, adjusting to the 

new reality can be difficult! Volunteering to help deliver our activities can act as a useful bridge 

and I would urge more of you to come forward in this way and also ensure the Warrington u3a 

we all value has a sustained future.  

Our membership number has remained fairly constant at just over 1,000. However, this is 

largely because of renewals rather than an increase in new memberships. Recruitment seems 

largely to have resulted from recommendations from friends and family rather than from our 

website presence so I would ask you all to use your external networks to promote the benefits of 

joining our association as membership fees are our chief income source.  

That brings me to the second event which has helped to shape my remarks as our AGM falls 

during the national commemoration of the ending of the Second World War which marked a 

period of global political and economic uncertainty. Sadly 2025 has also seen growing fears of a 

further world war as new political conflicts emerge, destabilising the world economy. Individually 

I am sure we have all experienced a variety of price rises and pressures on our budgets but the 

biggest threat to our u3a finances stem from the increased staffing and utility costs increasingly 

faced by our venues. Your committee has made every effort to avoid a further rise in our annual 

subscription. We have begun consolidating groups into fewer venues as this gives us greater 

bargaining power and I am pleased to say that our Accommodation officers have been able to 

negotiate mutually favourable terms to renew our agreement here at Winmarleigh House, fixed 

until June 2026.  

However, as our 2024-25 financial year saw accommodation costs exceed the planned budget 

allowance by £3,549 we took the prudent step of projecting the 2025/2026 budget based on the 

current year’s subscription rate contrasted with an increased subscription rate of £45. This 

became especially crucial when one of our current venues announced without prior warning that 

their room hire would increase by 110% from April, which is clearly not tenable from September. 

Both Fairfield Old School and Alford Hall are also predicted to increase their rates from 

September by at least £5 per session but this could prove to be an underestimation if the 

national economy deteriorates further.  
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(report of the Chair continued) 

 

Assuming our membership figures remain at 1,035 if we maintain the annual subscription at £40 

our projections show a deficit for the 2025/2026 financial year of £4,997. As a charity we are not 

allowed to run at a loss and our remaining reserves would also be drained. If the annual 

subscription were raised to £45 there would be a modest surplus of £178 which can be 

increased if we all try to recruit more members and allow Gift Aid to be reclaimed on our 

subscriptions from the Government. 

The Committee is therefore presenting to the AGM a recommendation to increase the 

2025/2026 subscription rate to £45, with the option to pay in two instalments. We are not 

proposing any change to the cost of the Third Age Matters magazine (currently £5) 

One additional financial pressure facing us was responding to the looming deadline for Microsoft 

to cease support for Windows 10 as our existing equipment could not be upgraded. However, I 

am pleased to report that this problem has now been resolved by a donation of five laptops from 

the Bury branch of DJH Accountants who were upgrading their hardware. We are very grateful 

to them for not only resolving our immediate issue but also providing extra equipment beyond 

what we could have hoped for through our own resources. It is increasingly obvious that more 

everyday services will be taken over by IT and our national u3a has recognised the problem of a 

growing digital divide experienced by many sectors of the community, including an older 

demographic. Your committee will be looking at how we can help support our membership with 

upcoming concerns. 

As you will have heard from the u3a newsletters the national organisation is going through a 

period of internal restructure to ensure it can best serve its membership. New local 

representatives are being put in place and during the coming months we will doubtless hear 

more of how the organisation will evolve to respond to external challenges. Although the u3a 

does not take a political stance its nationwide support does give it an opportunity to contribute to 

the debate about issues of concern to our members. However, above all I am sure it will 

continue to provide the framework to allow us all to continue to “Live, Laugh, Learn” which is a 

mantra that I will also uphold during my tenure as your Chair. 

 

Janice Hayes 
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Chairman’s Report to the 30th AGM of Warrington u3a 

Overall, last year was another successful year for Warrington U3A. 

You may remember that 2023 was full of uncertainties with three Prime Ministers 

within 12 months, rising interest rates and soaring inflation. Your Committee were 

very concerned that increases in energy and heating costs would cause room hire 

rates to rise substantially; these accounting for around 75% of our expenditure. 

We were also concerned that our membership numbers, which are our only income 

stream, had not fully recovered to pre-covid levels, and that an increase in 

subscriptions to cover the full anticipated costs would impact on renewals. The 

decision was therefore taken to limit the increase in subscriptions to £35 and bear 

any loss from our reserves. In the event, most costs came in under budget, 

membership numbers were not affected and still exceed 1000 and the budgeted loss 

came in as the small profit you can see in the accounts.  

Our main concern this year is that large increases in accommodation costs will begin 

to materialise, particularly at Winmarleigh House, our largest cost, where our 

contract is due for renewal in 2024. We are, therefore, prudently recommending a 

further increase in subscriptions this year. 

The last 10 years have seen a big growth in our ‘music related’ groups and these 

continue to be popular with another group, ‘Make Music Rock’, starting in 

September. With sufficient income and a good level of reserves we see no difficulty 

in funding any requests for new groups, equipment or accommodation in the future. 

Some members have asked why we don’t advertise more. This is mainly because of 

the expense and the difficultly of gauging its success. Indeed, new members have 

indicated that ‘Friends and Family’ and ‘Google’ were the main sources of their 

information. We are, therefore, using this knowledge to push into new areas of 

publicity. In 2024 we have already attended a public exhibition at Padgate 

Community Centre and will shortly be represented at Stockton Heath Festival by a 

‘stand’ and by a singing performance from the ‘Sea Shanties’ group - both of which 

are low cost options. 

Finally, may I thank all those who have contributed to our success over the last 12 

months. Group Leaders and Assistants work tirelessly to promote their activities 

although we still need more members to come forward to assist or replace existing 

leaders (with the Computer and Croquet Groups having particularly difficulties). 

Thanks also to our Social Committee and Webmaster for their work. 

My own personal thanks also go to our Executive Committee members for taking the 

time and effort to work in supporting me and our U3A in its work, and finally to all of 

our members for their support without which we would not have achieved so much. 

Unfortunately, I am not able to continue for another year as Chairman but I am sure I 

leave the organisation in good hands and in 12 months time my successor will be 

able to report another successful year. 

 

Eion MacDonald, Chairman 
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Warrington UBA Chairman's Report, 2021-2022

As I end my period as Chairman of Warrington U3A, I look back in amazement at the last three years. It
truly was 'the best of times and the worst of times'. There is no way at the beginning that any of us, I am
sure, would have imagined how much the world would change in so short a time. Although this is the third
AGM I have chaired, it is the first where members have had the opportunity to meet face to face. We have
been through a period when it seemed that our U3A would be unable to survive with the limitations
imposed upon us by lockdowns, social distancing, and regulations against just about every freedom that
we used to take for granted. But we found ways to adapt, to meet remotely and to stay in touch. We
learned new skills and even joined groups by zoom that we may never have thought of joining before.
Now, with what we may hope is a more promising future, we may even emerge as stronger and more
resilient.

We have managed to sustain most of the groups that members have enjoyed so much, and have
maintained a healthy membership, beginning this year with just under 1000 members and finishing the
year with 1060 members, not so very far from our membership high, pre-Covid, of around 1250. Most
encouragingly, this figure includes more than 170 new members. During the year we produced some
posters advertising the Warrington LI3A, not something we have tried before, and these were displayed in

a number of local shops and businesses. Some of the new members joined after seeing these posters and
expressed surprise that they had not heard of us before. Raising our profile is certainly something to
consider for the future, perhaps creating the role of a publicity officer on the committee.

Although some of our groups chose to continue meeting via zoom, which has been a very useful option,
most had returned to face to face meetings by about the middle of the year. These have included groups
organising talks with both internal and external speakers, musical groups (with several new offshoot
groups to cope with the increased uptake), languages, art, singing, dancing, bridge, mahjong, Tai Chi,

scrabble, badminton, and a host of others. The walkers have been out in force (including a residential
holiday in the Lake District last October), and trips out have been organised by the AwayDays group and by
the photographers, the birdwatchers, and Garden Interest. The monthly meetings have been well

attended, even allowing for social distancing, and we have had a number of interesting speakers to
entertain us. We even tried a hybrid general meeting on one occasion, with a live audience but a remote
speaker, and some members attending via zoom, which went surprisingly well. I would like to give my
thanks to all of the members of the Executive Committee who have made my job so easy over the last
three years, to all of the group leaders who have worked so hard to keep their groups informed and who
have planned so many activities for them, and to Alan Goodkin who has maintained the website which
provides so much information and many routes for communication for both old and new members. Our
finances are sound as we resume meetings in our traditional venues, although many will mourn the loss of
Bold Street, and we really have a lot to be optimistic about as we stand on the threshold of another year.

It is now time for me to hand over to my successor, Alan Osborne, and wish him the best of good fortune
with taking our U3A forwards. I just hope we have more of the 'best of times' and fewer of the 'worst of
times' in the future!

lan Lancaster

Chairman of Warrington U3A, 2019-2022
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D CHARITy COMMISSION Independent examiner's report on the
FOR ENGLAND AND WALES accounts

~ ~

Report to the trusteesl
members of IA/4K. R /A/& T'n A/

On accounts for the year
ended

Charity no
(if any) / FZO io 9

Set out on pages

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended

Responsibilities and
basis of report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity's gross income exceeded f250,000 and I am qualified to
examiner's statement undertake the examination by being a qualified member of [insert name of

applicable listed body]]. Delete []if not applicable.

Signed:

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.
* Pl ase delete the words in the brackets if they do not apply.

Date: I. i . 2

Name: F'Ac/& IA/K

IER

Relevant professional
qualiTication(s) or body

Oct 2018
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