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Chair’s Message 
Greetings to staff, service users and trustees. 

This year has been challenging for us in terms of finding financial 

sustainability, we have been able to keep our head above water to 

deliver services that our community needs. 

The current crises of cost of living increasing and the delayed effects of 

the COVID 19 pandemic we have seen an increase in the number of 

service users. 

Our team of both staff and trustees are working together to build the 

charity to be able to cope with the demands as they increase.  

 

 

 

We look forward to the year ahead with positivity and hope. 

Thank you to everyone. 

Elaine McCarthy 
Chair 

                                                                                                                                                                                                        

  

 

 

 

  

Sadly, we had to say goodbye to one of our founding 
members and trustee Mrs Enid Smith on the 13th of 
December 2022. 
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CEO Message 
I would like to say thank you to everyone for their support for this financial year. 

We have been able to expand our service in many directions according to the needs 
of our service users thus helping us to provide the holistic support according to an 
individual’s priority. 

Our charity has a focus on carers, but we know that they are not living alone 
therefore we include the whole family to be better able to help reduce their stress 
and help find solutions with them with the issues that they face. 

Each day we learn something new in the community from our service users and we 
try our best to respond appropriately.  An example of this is helping them to complete 
and register a Lasting Power of Attorney. 

To improve understanding of prevention or how to minimise the effects of ill-health 
and to better manage care of and others. 

One of the major areas to be destigmatised is that around talk therapy/counselling 
because individuals do not realise that their mental wellbeing can be improved, when 
they speak to the relevant professional. This is an area that we are working on to 
help service users feel comfortable to attend and to request. 

We have a core team of four staff with me and we use the G.E.M.S. approach to 
connect with our service users. Greet Engage Meet Support 

Our greatest tool is active listening because sometimes our service users just want 
someone to listen to them. This can be challenging at times.  

Our goal is to get financial stability that will allow us the freedom to deliver 
continuous services without the threat of funding cuts. The skills mix and 
experiences of the team has now afforded us the opportunity to focus and plan for 
the future of the charity. We share the vision of being self-sufficient and having a 
building of our own to deliver all the services we have identified for our service users 
to build our communities to be resilient and solution focused. 

I stepped out of the NHS framework with over forty years’ experience in nursing, 
which I believe has given me an advantage to better support, advice, and advocate 
for our service users. Both statutory and voluntary organisations should be working 
to set standards for the services they deliver. When this is in place then the balance 
would addressed because we would then be making service equitable when we 
have holistic, person centred care/education.   

We enjoy delivering the services and reap the reward of putting a smile on 
someone’s face.  

 

 Anndeloris Chacon  

Registered Nurse/CEO/Support Worker 
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v Achievements and Performance 
Support provided according to the individual’s issues/needs - 

v Listening 
v Advice and information 
v Advocacy 
v Home/hospital visits 
v Carers simple assessments 
v Home care assessments – to assist with care package & care worker/s 
v Grant applications – 

o  Bristol City Council  
o St Monica Trust 
o Florence Nightingale 
o other organisations 

v Referrals –  
o Social Services for care package 
o Safeguarding 
o Occupational Health 
o Therapy/Counselling 

v Respite for Carers to have time for themselves - 
o Activities 
o Events  

§ Day Trip 
§ Dinner 
§ Theatre 
§ etc 

v Employment –  
o Application 
o Interviews 
o References 

v Education – support in schools 
v Immigration  
v Lasting Power of Attorney 
v Mental Wellbeing 
v Benefits – applications/appeals/tribunal –  

o Personal Independent Payment 
o Employment Support Allowance 
o Universal Credit 
o Housing 
o Attendance Allowance  
o Carers Allowance 
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 Adult Service 
This service is mainly funded by Bristol City Council with additional funds from other 
organisations like The Grateful Society and ALD Automotives. We have provided support in 
various ways through the services we provided according to their needs or issues for the 
assistance they require. Providing a holistic person centred approach allows us to deliver 
services that are equitable and which give the service users a sense of being valued and 
heard. The approach we use is called G.E.M.S. – Greet, Engage, Meet and Support.   
All our service users have accessed the services highlighted above according to their needs. 

 
Some feedback after sessions:  

 
General comments:
“So glad they made contact.” “Thank you for listening.” 
“You saved my life.” “Thank you for being here.” 
“I feel confident and empowered.” “You are approachable.” 

 

Events:  

 Day Out @ Bristol Zoo  
 Lunch and Cabaret @ the Golden Goose 
 Brims and Bows Tea Party  
 Tobacco Factory Theatre -- ‘Revealed' 
 MTM Awards – Three service users recognised – Mrs Hazel Bailey, Mrs. Barbara 

Dettering and Mrs, Clementina Johnson-Martin 
 

Key messages: 
1. CARERS know that this is another role in their life, like that of which they do at work, or 

as a family member. 
2. The individuals who assist the carers to provide care, are CARE WORKERS. 

 
 We have provided respite for our service users -- examples are colouring, relaxation sessions, 
evening out to awards dinner. We were able to provide financial support and transport to 
sessions for some of our service users through the unrestricted funds that we received. 
 

 
 

Interesting. It is fun. 
Enjoyable. The day out, was what I needed. 
I felt welcome. I learnt something new.  
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 Dementia Service 

This has been funded through Ageing Well Programme. Through this service we have been 
able to help our carers to have a better understanding of their feelings and the different stages 
their cared-for may go through the diagnosis of Dementia. We have been able to refer some of 
the carers to talk therapy and help them with other ways to relieve their emotions. Many 
people do not realise the roller coaster of feelings that the carers experience while caring for a 
loved one with Dementia. Anger, confusion, love, tiredness and over worked to name just a 
few.  

We would like to share more information to our communities to create a better understanding 
of Dementia. 

Demographics: 
Service users Carers = 28      Care-for = 18          

Gender ratio 30% more females service users 

Ethnic background Caribbean, Black British, Asian, and Dual heritage 
Postcodes BS1      BS2       BS4      BS5    BS7   BS23    BS10    BS16      BS30 
Medical and mental 

conditions identified for 

both the carers and cared-

for 

Anxiety, depression, hypertension, diabetes, stroke, arthritis, epilepsy, 
cancer, hearing & sight impairment, sickle cell disorders, heart attack – 
post angiogram, glaucoma, Parkinson, Wernicke-Korsakoff syndrome, 
leg ulcers on both legs, vertigo, incontinence, asthma, Sjogren’s 
symptoms, prolapse disc, sciatica, and others. 

Support visits We visited the service users with Dementia in their homes and others in 
care homes.  
We assisted with connecting care workers and carers to agree care 
packages at home for self-funders. We give advice on the level of care 
that may be required.  

 
Feedback:  
“Thank you for the opportunity to talk.” “Thank you for all the support and help.” 
“I would like to be a buddy for Mrs J so that 
she does not feel alone. I can call her 
occasionally if she agrees.” 
 

“If it was not for Bristol Black Carers, they did 
not know where they would be without our 
support and help.” 

“They heard of us via someone who received 
assistance from us.” 

“I am happy that I call for advice and it was 
helpful.” 

“Thank you for being there when I needed 
the support.” 

“It was good speaking to you because you 
understand what I am talking about.” 

 
Mrs D shared her experience and cried. She felt comfortable in the group to do so. 
We purchased protective mattress covers and the service user was very thankful. 
 
Educational sessions: 

Ø Lasting Power of Attorney 
Ø Relaxation technique and therapy 
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 Mental Wellbeing Service 

We received funding from Bristol North Somerset and South Gloucestershire (BNSSG) Clinical 
Commissioning Group (CCG) now Integrated Care Board (ICB) to address mental ill-health in 
the early stages with our service users. We identified presently; the services are not reaching 
our services users at their first point of contact. We see the service users before they 
breakdown and want to help as much as possible before they start to fall apart. Some service 
users present at breaking point when dealing with an issues which seems to have no way 
forward. The NHS does not address those issues but only intervenes when the individual’s 
mental ill-health has broken down.   

We have had the joy of our service user stating that they are thankful we are here. Sometimes 
we answer out of hours which has been a life line for some of our service users. Our greatest 
asset is our active listening to allow our service users the chance to vent before we work on 
their issues/need when they ask for help. 

Brief Case Study – to show the multiple factors in one person’s life. Thus the need for the 
G.E.M.S. Approach 

Profile 
First Contact  Referred to us and accompanied by sibling 
Category Cared-for 
Age group 50 - 64 
Ethnicity Caribbean British 
Diagnosis Medical and mental conditions with drug and alcohol – experiences memory loss  
Background 
History Suffers with seizures and blacking out spontaneous and unpredictable. 

Drinking of alcohol and smoking drug affects medical and mental conditions. 
Parent of two children. 

Issues presented Housing rent arrears. 
Council tax arrears 
Financial stress. 
Benefits stopped. 

Actions carried out Referred to Mental Health Recovery team  
Referred to Bristol Drug and Alcohol  
We have assisted with support from sibling to address housing, council tax and 
benefits issues. 
Referred to Occupational Therapist – possibility of getting a walk-in shower. 
Arranged weekly follow-up appointments. 

Present status Frequent interventions are needed to support this person 
 

Demographics: 

Ethnic background Caribbean, White and Black African (non-Somali), Pakistani, 
Other 

Areas in Bristol Easton, Eastville, Clifton, Kingsdown, Long Ashton, Monteplier, 
St Pauls 

Religion  Christian, Muslim, Prefer not to say 
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 Young People Service 

We provide adhoc services to the young carers and actively seeking funding to restart this 
service in our charity. We are working with other organisations to keep up to date and involved 
around what is happening in the young people’s sector. We assist their parents with issues at 
school so to minimise the possibility of exclusion from the education system.  

We have included young carers and their families on our day out and this was very rewarding 
to see them all enjoying being out together. The intergenerational aspect of the day was 
beautiful, and questions were asked from all age groups. 

Demographics: 

Ethnic background Asian, Caribbean, Mixed. Other 
Age groups Under 15yrs to over 75yrs – oldest was 90yrs. 

 

We have engaged in activities with the Carers Support Centre and the young people were very 
happy to attend. 
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v Joint Projects 
 Organisation: National Centre for Integrative Medicine 
Duration: April 2021 to July 2022 
Topic: Nutrition 
Outcome: Booklet published 100 - sharing the food that can be substituted to have healthier 
options. Launched on 27July 2022 via webinar. 
Plan to get funding to print more copies because the information was well received. We have 
also shared the PDF version with other organisations. 

 

 

 

 

 

 

 

************************* 

Ø Organisation – Chinese Community Wellbeing Society 

Project – Dementia  

Educational Sessions: 

Ø Lasting Power of Attorney 
Ø Relaxation technique and therapy 

Outcome – Service users requested the forms so that they can read and share with other 
family members.  A few have been submitted and approved. 
 
Feedback – 
Very Informative. 
Learnt the difference between a Will and the Lasting Power of Attorney. 
 
 
*************************** 

Ø Organisations – Old Vic and UWE – (students from film and media) 

Duration – one session – interview and filming 

Topic: “Change” 

Participants: 5 hared their stories of some change they experienced in Bristol 

Outcome: Featured in the film shown at St. Paul’s Carnival Launch @ Old Vic. 
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Ø Organisation: The Wellspring Care 

Duration: one year – August 2022 – March 2023 

Pilot: Recruitment of domiciliary workforce in Bristol from the following communities – 
Caribbean, African, Chinese, and South Asian (i.e.  Pakistan and Bangladesh)  

Outline: Aim to employ individuals from these communities and assist them to remain in 
employment for at least six months. 

Outcome: Within this seven month – advertising was delivered through word of mouth, flyers 
and on our website. Care workers were recruited from Caribbean, African and Asian 
backgrounds. We worked towards placing them as close to home as possible but we were not 
able to achieve this because of where the cared-for were located and the timeframe from 
obtaining the package from Social Services. The pilot will end in July 2023. 

 
 

            Statics 

 

4%

17%

2%

14%
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21%

19%

5%

Point of access for Recruitment

Advert/Social Media
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Recommendations: 

Workforce Pilot - 

Ø Assessment process should start with the inclusion of the cared-for and all 
individuals involved in their support and care. 

Ø Physical (structural and activities), emotional, financial, and environmental needs 
must be considered and discussed.  

Ø Impact on all involved e.g., someone having to give up their job. 
Ø A discharge form should be developed to ask the relevant questions about the 

care at home, the facilities present and the input from the carer about their role 
and responsibilities in the home. 

Ø The timing of the support that must be put in place should be organised to 
coincide with discharge. 

Ø Assumptions should not be made about the care at home and direct questions 
should be asked respectfully.  
 

***************************** 

Ø Organisation - Ujima Radio 

Duration – 12 shows – March to August 2022 

Topic: “Control Your Health” 

Outline: Programmes were aimed at highlighting peoples’ views – fears, belief and 
understanding around the COVID19 vaccination and a few health conditions. 

Listen to the last three programmes on the links below:  

Control Your Health 9th August 2022 
https://mega.nz/file/U7xBjbzC#TxdlewwasJ603vdML3wLX9Yfr3na-zC8cnCXDQqQtAY 

Control Your Health 16th August 2022 

https://mega.nz/file/cuQxBKBA#Ld7AG2CJVXs1-qbcAonx4lgVbd5oqSs-IWa6rDNfMyE 

Control Your Health 23rd August 2022 
https://mega.nz/file/NuZzCaRI#jqRhNDIXXriFguObkStfLlcKIPQJXfw-fO1MiU6chCs 

 

**************************                                             

Ø Organisation : Carers Support Centre – lead  

Duration: 2 hrs/session 

Events: Bowling, Crazy Golf, and meeting for them to discuss the celebration of Young Carers 
Awareness Day – 15/03/2023 

Outline: For young carers to meet each other from different schools and areas. 

Outcome: They enjoyed the session  

*************************** 
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It had both positive and negative feedback which were discussed to help both the 
organisations and young carers to build better relationships. 

Ø Organisation – Black South West Network (BSWN) 

Duration – April 2022 – Mar 2023 

Programme – Make It Work 

Outcomes and impact –  
• Attended the workshops presented by BSWN and Bristol City Council. 
• Met other organisations we would not of been in contact with. 
• Lead on developing a collaborative named Holistic Care United comprising of six 

organisations. 
• This has helped us to build a relationship with Bristol City Council and to have a voice 

for carers at the table. 

 
v Participation in Research 

 
Ø Organisation: University of Bristol Dental School 

Number of participants: 7 

Topic: The 'Oral Health for Brain Health' study 

Outline: They were recruiting people with a diagnosis of Early Alzheimer’s disease or Mild 
Cognitive Impairment for a feasibility study running in Bristol and the surrounding areas, in 
which we will aim to improve the health of participants’ gums.  

Outcome: Participants learnt of the possible connection between oral health and the brain. 

 

Ø Organisation: COUCH Research 

Number of participants: 3 

Topic: Consultation on the leaflet produced for Asthma/Chronic Obstructive Pulmonary 
Disease (COPD)  

Outline: Individuals with asthma/COPD to share their views on different versions of the leaflet 
and to make suggestions of it can best share the information about these conditions. 

Outcome: Participants reviewed several versions of the leaflet, and we were pleased with the 
end product. 
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Ø Organisation: Race Equality Foundation & Welcome Trust 

Duration: 3 sessions x 2 hrs [ March & April 2022] 

Number of participants: 5 

Topic: Help to improve the recording of ethnicity in health-related datasets 

Outline: The project aims were to explore how individuals are asked about their ethnicity and 
how this in turn was recorded, which may potentially affect the understanding of health 
experiences and outcomes of different ethnic groups. 

Outcome:  

The participants stated they enjoyed sharing their experiences and the healthy discussions.  

 

Ø Organisation – KURE Water 

Duration – one month 

Trial – Sickle Cell Patients to drink Kure Oxygenated Water and note any difference. 

Outcome –  
Possible improvement on energy level and further investigations to be planned. 
 
 
 
 
 
 

v Presentations 
Organisation Topic 
Bristol City Council Holistic Care United - development 
NHS  Hypertension 
International Women’s Day - Easton Community Centre Human Library 
Montpelier GP Surgery Cultural Etiquette 
Bristol City Council - Independent living team Bristol Black Carers 
All Party Parliamentary Group Arts and Care 
Carers Support Centre Bristol Black Carers 

Bristol City Council and Black South West Network 
Collaborative working with the 
council 
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v Organisational Meetings attended  
Organisation Topic 

NHS England Dementia Diagnosis  
VCSE + Locality Leads  
Bristol Inner City Primary Care Network Community 

Black South West Network 

Make It Work 
South West Race Equality Forum 
HCU 
Community Researcher Project 

VCSE Partnership Falls 
Stroke HIT Education & Training Review & development of programme 

Inner City & East Locality Board   

C19 Mental health services 
IPCT prototype 
Learning Collaborative 

Workforce Steering Group/Peer support 
Shared Caseload 
Mental health event 
Community Health Programme 
Ageing Well Partnership 
MHTG/locality Board 

CANN relaunch 
Rosetta Life Carers' Voice through the Arts 

Dementia 
Working Group 
CCSAA/Partnership  

Bristol City Council 

Adult Social Care Equality Forum 
Workforce Development  
Bristol Race & Health Equity Group 
Community Exchange 

NHS Hypertension Working Group 
St Pauls Carnival Reference Group 
South West Carers Collaborative Personalised Care and Support Plan 
All Party Parliamentary Group Health Wellbeing/NCCH Arts and health 
National Centre for Integrative Medicine Eat Well Guide booklet 
The World Reimagined Consultation 
Community Collective Young People 
Ujima Radio Control Your Health 
BSWN Housing 
Carers Support Centre Young Carers 
BNSSG Carers Partnership 
Alive Collaborative working 
Penny Braun Talking Equity in Cancer Outcomes 
Support Hub Information 
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v Memory Lane 

                          

                                                                                           

 

 

    

      

        

Dinner and Cabaret at Ashton 
Gate Community Centre  

Visited by The President of The Grateful 
Society—2022 Prof. Bhupinder Sandhu, OBE, DSc 
(hon) MBBS, MD, FRCP, FRCPCH 

Brims                                            &                                           Bows 

Lunch at the Greedy Goose 

Day at the Zoo 
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Approved by trustees on 25th January 2024 and signed on their behalf by 

 

 

Elaine McCarthy 

Chair 
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……………………………………………….. 29th January 2024 
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Thank You to 
Staff, Trustees, 

Funders & Partners  
and our  

Service Users, whom  
we are here to serve. 
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Some of Funders & Partners 
 

                

             
 

 

 

            

 

              

                                   
 

   

 


