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Dame Allan's Schools
(A company limited by guarantee)

Governors' report
Year ended 31 August 2020

The Governors present their report and financial statements for the period ended 31 August 2020 and confirm
they comply with the requirements of the Charities Act 2011, the Trust Deed and the Charities Statement of
Recommended Practice (FRS 102).

OBJECTIVES AND ACTIVITIES

Dame Allan's Schools are committed to their Anglican foundation, whose ethos must inform all actions and
activities undertaken by the Schools. The ethos of family which lies at the heart of the Schools’ work
encompasses not only staff and pupils, but also parents, whom the Schools are committed to keeping informed
about their children’s progress and about the future development of the Schools. The Schools are open to
children of all faiths and none. Each pupil is valued and treated as an individual. The Schools see their Christian
mission in providing education to all of their pupils — regardless of their own beliefs and circumstances — and in
offering opportunities to neighbouring schools.

Dame Allan’s Schools is a charitable company limited by guarantee. The Charity was established for the
provision of day schools for girls and boys in or near the City of Newcastle upon Tyne.

Objectives

The Schools objectives for the period ended 31 August 2020, as well as to the end of the current strategic
development cycle, took account of the Charity Commission’s guidance on public benefit, its supplementary
guidance on advancing education and fee charging and included objectives to:

. provide a broad, balanced and challenging curriculum for pupils at all Key Stages in the Schools
whilst developing independent thinking and research skills amongst those pupils thereby
maximising their academic potential,

. respond flexibly and appropriately to the changes in the national examination system;
. ensure that the Schools' reputation for high quality pastoral care is maintained and developed,
. ensure that the Schools communicate clearly, effectively and in a timely fashion with all members of

the Schools' community: Governors, staff, pupils, parents, potential parents and former pupils,
parents and staff;

. continue to to improve the teaching and learning facilities available to the pupils and staff,

. continue to develop extra-curricular activities in order to maximise the opportunities provided for
pupils’ development and activity outside the classroom whilst maintaining a clear and appropriate
focus on work in the classroom;

. develop further the Schools’ links with the wider world of Newcastle and beyond;

. continue to explore opportunities for partnerships between Dame Allan's Schools and local
maintained sector schools;

. pay due regard to the Schools’ impact on the wider environment;

. continue to raise funds to support the current level of bursary provision thereby allowing the Schools

to maintain the broad socio-economic base of the pupil body and also to finance further capital
developments at the Schools; and

. recruit (safely and appropriately), retain and develop skilled, inspirational staff and to ensure they
are properly rewarded for their work and commitment to the Schools.

Activities for achieving objectives

Dame Allan’s Schools aim to provide first class education for boys and girls aged 3 to 18, from all cultures and
backgrounds within a supportive environment informed by the Schools’ Christian foundation and traditions.
Pupils are encouraged to make the best use of their many and varied abilities. The Schools look to establish and
maintain high moral standards within a clear framework. The Schools provide a structure within which skills are
learnt and knowledge gained so that pupils may achieve the best academic results of which they are capable.
The Schools aim to prepare pupils to flourish as adults in a rapidly changing world.

The Schools also aim to provide a rich mixture of experiences for pupils to develop sporting, artistic, leadership
and other talents alongside their academic achievements. They encourage pupils to develop an awareness of
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their individual strengths and to make full use of them.

The Schools encourage the development of the qualities of self-discipline, self-confidence and independence
whilst creating a community in which all members care for each other as in a family. They also emphasise the
interdependence of the individual and the community at local, national and international levels and encourage
pupils to show care and concern for others.

At the heart of these aims is a concern for each pupil's welfare and for their positive development as an
individual and as a member of the Schools’ community both inside and outside the classroom. This development
is to be within an orderly, safe and supportive community in which all members feel comfortable and act with
consideration and respect for other people, themselves and the environment.

The Schools are committed to safeguarding and promoting the welfare of pupils and expect all staff and
volunteers to share this commitment. The Schools have an excellent reputation for the pastoral care provided to
pupils. Parents are given regular information about their children's social and academic progress through
parents’ evenings in addition to written termly grades and annual reports. The Schools maintain regular contact
with parents throughout the year through informal contacts and through our newsletters.

The Schools’ diamond structure allows them to provide a pastoral system which recognises the separate needs
of boys and girls and which is also small enough to ensure that all pupils receive individual attention and support.
The Heads of the Boys' School, Girls' School and Sixth Form are supported in their endeavours by Heads of
Section and Assistant Heads of Sixth Form respectively. Assistant Heads of Sixth Form focus on the separate
needs of Year 12 and 13, overseen by the Head of Sixth Form. The role of the Director of Studies is to link the
Schools’ concern for pupils’ pastoral care and their academic development. In the Junior School, the Head is
supported by the deputy head and phase leaders whose responsibility is for the academic and pastoral oversight
of pupils in their care.

The Schools also make use of the services of an external counsellor, in-house psychological therapist and
chaplain. Senior pupils also provide support for younger pupils both as form prefects and also as students who
complete the Schools' in house listening skills course.

The Schools’ policy on admission states that they seek to select pupils of academic potential irrespective of
gender, race, nationality, religion or belief, ethnic origin, sexual orientation, pregnancy (or having recently giving
birth) or transgender status. Entrance examination and interview procedures are arranged to ensure that no
applicant is disadvantaged. Special arrangements are made in advance of examinations or interviews for any
applicant who has a disability including the provision of extra time for applicants who have a recognised specific
learning difficulty.

Arrangements are discussed in advance with the parents and the current school of the candidate. Relevant
specialist reports are sought in advance of entrance examinations and interviews where appropriate.

Once in the Schools, all pupils and staff are offered opportunities in accordance with the Schools’ policy which
states that the Schools are committed to securing equality of opportunity through the creation of an environment
in which all individuals are treated on the sole basis of their relevant merits and abilities. The Schools oppose all
forms of unlawful or unfair discrimination towards any members of the Schools’ community on the grounds of
gender or gender reassignment, race or nationality, ethnic origin, skin colour, disability, political or religious
beliefs, marital or civil partnership status, sexual orientation, age, membership of a trade union, pregnancy or
maternity, and aim to ensure equal treatment for all. The Schools promote the concept of equality of opportunity
throughout the organisation, both for staff and pupils.

The Schools are also committed to promoting the health, welfare and safety of their pupils both by ensuring that
safe recruitment policies and practice are followed with regard to all staff — teaching and support - and also by
maintaining and further developing the Schools' pastoral care, described in the 2019 inspection report as
excellent.
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STRATEGIC REPORT
Bursaries and scholarships

In order to ensure that the opportunity to benefit from the education offered by Dame Allan’s is not limited by the
ability to pay fees and that families on a low income are not excluded from the opportunity to benefit, the Schools
have, for some years, made available bursaries to applicants from Year 3 upwards whose parental
circumstances are such that they would not be able to attend the Schoals without such an award.

These awards are means tested and applicants must satisfy the Schools’ entrance criteria. Bursaries are tenable
throughout a child's school career subject to satisfactory work and conduct under annual review. Applicants for
the Sixth Form are eligible for a Don Walker bursary which is offered initially to our current students whose
parents fulfil the same criteria as our regular bursary holders, and then to the wider public.

Bursaries are offered according to parental means, assessment of which considers a number of factors including
family income, investments, property, savings and family circumstances. Awards of up to 100% of fees are
available. The Schools’ bursary funds also support current pupils whose place in the Schools might be in
jeopardy as a consequence of changes in family circumstances, such as parental illness or redundancy.

The Schools also offer academic scholarships to senior school applicants — to a maximum of 50% of fee
remission — in order to recognise high academic potential. Scholarship awards are based on results achieved in
the Schools’ entrance examinations.

Fee remissions are also available to the third and subsequent children of any family educated in the Schools in
order to underline the value we place on family links. A scheme also provides fee reductions to children of all
staff employed by the Schools.

The Governors view bursary and scholarship awards as important in widening access to the education the
Schools provide. The Governors regularly review the Schools’ bursary awards policy to ensure that children can
accept offers of places at our Schools through the availability of means-tested fee assistance. The number of
bursary applications for the 2019/20 academic year continued to increase, and as a result 32 Bursary offers were
accepted by pupils who joined the Schools in September 2019.

Research in 2014 by the Independent Schools’ Council also indicates that Dame Allan’s bursaries are providing
education for pupils whose circumstances are such as to make paying for education an impossibility without
such support. In an era where changes to the education sector on Tyneside have been marked the Schools are
delighted that, with the support of generous donors to our bursary campaign, they can remain true to the
traditions of “good education” which our Founder established some 315 years ago. For the year ended 31 August
2020, the value of means tested bursaries totalled £1,726,397 (31 August 2019 - £1,408k) and represented
11.8% (2019 — 10.5%) of our gross fees. They provided assistance to 155 (2019 - 140) ((13.6% (2019 — 12.6%))
of our pupils of whom 66 (2019 - 67) pupils benefitted from ‘high level bursaries’ (defined as being a fee
remission of over 90%). Given the independent sector average of 1% of all pupils being in receipt of such
bursaries, the Schools do feel that they are making a significant contribution to social mobility through this
scheme.

The purpose of our scholarship awards is to recognise high academic potential. These are awarded on the basis
of the individual's educational merit and potential. Scholarships are awarded with a fixed remission of fees
between 10% and 50%. Where further assistance is required, scholarship awards may be supplemented by a
means tested bursary.

During the 2019/20 academic year, 176 pupils (2019 - 177 pupils) were in receipt of a scholarship, awarded for
their educational merit and potential. Of this number 65 (2019 — 48) also qualified for means-tested bursary
support and are included in the figures relating to bursary awards. The progress of pupils receiving scholarships
is reviewed at least annually to ensure their progress is in line with their abilities. No scholarships were withdrawn
in the year as a result of reviews.
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Pupil numbers and fees

Our educational activities are carried out through our Senior Schools, Sixth Form and Junior School. Pupil
numbers in the Schools continue to grow: the current roll of 1,180 showing a 3.7% growth on the 2019 figure of
1,138 and a 6.0% growth from the 2018 figure of 1,113. The growth in pupil numbers has been evident across
the Schools, with the Junior School close to its capacity of 320 pupils and a marked and very encouraging
growth in Girls’ School numbers despite the extensive provision for girls in the Newcastle independent school
sector.

The Governors are conscious of the pressures on parents to meet fees and have continued to ensure that any
rises are kept to the minimum possible. The fees are therefore set at a level to ensure the financial viability of
the Schools and at a level that is consistent with our aim of providing a first class education to boys and girls.
The tuition fees for the academic year 2019/20 were £4,523 per term in the Senior Schools and in the Junior
School £3,665 (Key stages 1 and 2) and £3,270 (Early Years) per term respectively.

The coronavirus (COVID-19) pandemic

Some of what follows in this report will make reference to the impacts on the Schools of the global COVID-19
pandemic which swept the country from February 2020, prompting the government policy announcement on 18
March of social restrictions with a hard national lockdown and the closure of all school sites to teaching from 20
March onwards. With only the children of a handful of key workers (many employed in NHS roles) and a
skeleton supervision staff in school, teaching and learning for Dame Allan's pupils from the following week
onwards was conducted remotely from home to home using a combination of set work, live teaching and
feedback. At the time of announcement of the lockdown the government also announced that the summer
series of public exams, including all GCSE and A Level exams, would be cancelled and that alternative means of
awarding grades would be used. The closure of schools continued largely throughout the summer term,
although provisions were made for the possibility of limited returns for primary schools’ pupils in June and July,
and for some limited day returns for Year 10 and 12 pupils, both opportunities we took advantage of.

There was some degree of dissatisfaction among an element of the parent body that the Schools continued to
charge full fees for education at home. While we were able to take some advantage of the Coronavirus Job
Retention Scheme (CRJS) to furlough some support staff, particularly in catering and cleaning provision, the
Schools were not able to make significant cost savings due to the high degree of fixed payroll costs, and this
meant that there was limited scope for the Schools to pass cost savings on to parents. In the end, the decision
was made to offer a 10% reduction of the summer term's fees in recognition of perceptions in some quarters of
needing to address the question of ‘fairness’ to parents, and the fact that some gross savings would be made
through the CRJS. Further to this, and again in recognition of the financial hardship faced by many families, the
Schools decided that no incremental fee increase would be made for the following academic year 2020/21,
although the Schools would reserve the right to announce an increase effective from a later point in the year.
Further assistance for some particularly hard-hit families was rapidly set up and provided in the form of short-
term COVID-19 bursaries, designed to keep their children in school until financial stability could be regained. By
31 August 2020, the sum of £96,113 towards the summer term'’s fees had been awarded and a further £73,827
expected to be awarded towards the autumn term fees. An appeal was launched for parents and alumni to
support the COVID-19 Bursary fund and this succeeded in raising £32,000 by 31 August 2020 through donations
from fee rebates, book deposits and cancelled school trip refunds, as well as other sources.

From July 2020 onwards, a great deal of work was done to plan and provide for the expected reopening of
schools from September, working with government guidance to provide a safe and effective environment for
learning on site again, and to manage the effects of the pandemic on the operation of the Schools in the context
of the expected ‘second spike’ of community transmission over the course of the autumn.
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Academic achievements and activities

Following last year's first ‘educational quality inspection’ of the senior Schools by the Independent Schools
Inspectorate in May 2019, the Junior Schools were inspected in an educational quality inspection in November
2019. The educational quality inspection not only ensures that the Schools are compliant with the independent
schools regulations (they were in both last year's inspection of the senior Schools and this year’s junior school
inspection), it also forms a judgement on the outcomes of the Schools’ activities - in terms of pupils’ academic
and other achievements and also in terms of their personal development. The inspection team found the junior
schools to be in the highest category of ‘excellent’ in both areas.

Academic

The changes to assessment and award of A Levels and GCSEs required by the cancellation of national
examinations in May and June 2020 meant that schools were asked to provide Centre Assessment Grades
(CAGs) to exam boards which were then, after a DfE policy change, awarded to pupils as their final A Level and
GCSE grades, unless the Ofqual standardisation algorithm had produced a higher award (which only happened
in a few cases here). Nationally, there was significant inflation in the award of pass and higher grades as
teachers and schools struggled to mark down CAGs to 2019 and previous years' levels without candidates
having had the opportunity to sit exams. Nationally, at GCSE, the proportion of grades 7-9 rose by 5 percentage
points and pass grades at 4 or above by nearly 9 points from 67% to 76%. At A Level, nationally, the proportion
of grades at A*/A rose from 25% to 38%.

At Dame Allan’s, the results increases were not dissimilar to the national picture with a rise in A Level grades at
A*/A from 35% to 53% and A*-B from 65% to 82%; DAGS GCSE grades 9-7 rose from 63% to 77% and DABS
GCSE grades 9-7 from 54% to 68%. While we would have expected these two strong cohorts to outperform the
average of previous years' results, 2020 results were still to some extent a reflection of the CAG process and the
effects of lifting of the algorithmically generated Ofqual cap on national results.

The Schools continue to recognise that academic achievement is not solely measured by public examination
results, however these are awarded. Among other highlights, debating is flourishing with the debating team
having won through to the regional round of the ESU Schools' Mace competition again this year.

However, many of the events that would have characterised this report in earlier years were cancelled due to
rising concerns about the Covid-19 pandemic from February 2020 and the closing of schools from 20 March as
the Schools responded to the challenges of providing continuity of education to pupils at home from the end of
the spring term and into the summer.

Co-curricular activities
a) Performing Arts

Public speaking and the Schools’ drama programme are both nurtured through activities such as the annual
Shakespeare Festival in the Girls’ School, the public speaking competition and the Schools’ LAMDA provision
which see a number of pupils receive certificates and medals in a range of activities including public speaking
and drama. Productions from the senior school musical ‘Sister Act' through to the junior school’'s nativity and
innovative interpretation of Peter Pan all form a part of the range of opportunities for every pupil to take part.

Dance has long played a central role in the performing arts at Dame Allan’s as is evident from the success of Old
Allanians in the world of dance with leading roles at the Rambert company and the London Contemporary Dance
School. As well as the excellent annual dance show, a very impressive evening’s entertainment in the ‘Prelude’
showcased GCSE and A Level work.

The opportunity to develop talent from the age of 3 onwards is equally important to the Schools’ musicians.
Dame Allan's is fortunate to have two exceptionally talented musicians on the current pupil roll: a Year 9 girl with
an international reputation (and her own Youtube channel) as a violinist and a Year 13 boy who, despite his
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significant hearing loss, has won a number of prestigious prizes as a pianist. However, the musical work of the
Schools extends beyond such prodigiously talented students and encompasses a range of styles and genres,
from Dame Allan’'s long established choral tradition, to orchestral music, to traditional music and rock music.

b) Sport and outdoor pursuits

The pandemic had a substantial impact on sport from February onwards meaning that only the autumn term
boys rugby and girls hockey seasons were unaffected. In rugby, seven boys played at county level, and one girl
was selected for Team NE hockey with the U13 girls progressing to the regional finals. One boy was also
selected for U15 county cricket and three girls were selected for the north east regional netball team, while the
junior girls cross country team qualified for the national finals.

Many pupils were active in the wider area of outdoor pursuits. The Schools are the biggest single centre for the
Duke of Edinburgh Award in the whole of Northumberland and Newcastle, allowing pupils to test qualities of
personal organisation, physical fitness and resilience whilst also developing their skill sets and making a
contribution to the good of society through the community service element of the award.

Opportunities to explore new activities and develop new skills closer to home were again provided by the
Schools’ CCF (RM) detachment.

c) International links

The Schools remain proud to be the only English school represented in the Relais de la Memoire movement
which offers Allanians a unique opportunity to bring together their acquisition of language skills with matters of
much wider national and international importance in an atmosphere of European fellowship. Unfortunately this
year's planned trip to France was cancelled due to the pandemic.

d) Charitable activities and the wider world

It is important to us that access to the education the Schools offer is not restricted to those who can afford the
Schools’ fees. We believe that the Schools’ pupils benefit from learning within a diverse community. A great deal
of learning occurs through social interaction, conversation and shared experiences which helps our pupils
develop an understanding of the perspectives of other people that will be vital in their adult lives. Our bursary
programme together with our other activities contributes to a widening of access to the education we offer and
the facilities we enjoy.

Links with other schools — the masterclass programme, which allows children from local, state maintained
primary schools, to experience teaching at the Schools continues to grow and develop, with five partner schools
in the programme. During the first part of the year children from Year 5 in our partner schools experienced
teaching in a wide range of subjects, benefitting from the Schools’ offering on these days. A number of pupils
who had attended previous masterclasses and STEM week activities applied for (and were awarded) scholarship
and bursary places at the Schools..

Community service — an active programme of community service for Sixth Form pupils sees members of the
Schools engaged in a wide variety of activities, including helping in teaching assistant roles in local junior
schools. Other pupils commit to community service as part of the Duke of Edinburgh Award Scheme. Junior
School pupils maintain close links with their neighbours in the Mary Magdalene sheltered housing scheme for the
elderly.

Charitable donations — the period has seen significant donations to a number of charities, despite the COVID
19 pandemic with almost £8,500 raised during the period covered by these accounts. Thanks to various
fundraising activities in both schools including non-uniform days, ‘bake offs’, social enterprise activities, as well
as generous collections held at our Christmas and Founder's Day Services donations were able to be made to
many local and national charities including St Oswald’'s Hospice, Children in Need, Comic Relief, The Dyslexia
Trust, Breast Cancer Now, Maggies and Daft as a Brush.
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Allanian Society

The Allanian Society (the association for alumni, as well as past and present staff and governors) has enjoyed
another successful year despite the disruptions of lockdown. The Society offers major opportunities to current
pupils, both in the funding of prizes and awards and also in supporting the Careers Department through providing
opportunities and advice in the world of work. In addition, the Society, alongside many individual Allanians,
generously supported the Covid-19 hardship fund.

Donations

At the outset of the pandemic it quickly became evident that some Dame Allan’s families would suffer financial
hardship and struggle to pay fees. An appeal was launched for parents and alumni to support a COVID-19
Bursary fund and this succeeded in raising £32,000 by 31 August 2020 through donations from fee rebates, book
deposits and cancelled school trip refunds, as well as other sources. The Schools also received a legacy
donation of £44,000.

Our thanks are again due to the Trustees of the Dame Allan’s Development Trust for their contribution to the
Schools' bursaries. Further details of transactions between the Schools and the Trust are given in note 29.

The Governors also wish to thank Dame Allan’s Parents’ Association and Junior School Parents’ Association for
their valuable fund raising work.

Staff

The Governors wish to thank all staff at Dame Allan’'s Schools for their dedicated work and enthusiastic
contribution towards ongoing developments.

The end of this financial and academic year sees the retirement of the Principal Dr John Hind after more than 16
years of service to the Schools. From April 2004, Dr Hind has led the Schools through a period of substantial
development and growth, not only in pupil numbers, buildings and facilities, but also in the organisation and
quality of educational provision. The Governors wish to record their gratitude for Dr Hind's skilled and tireless
work which has benefitted the Schools and the many pupils who have passed through Dame Allan's during his
tenure. The Governors have appointed his successor Mr Will Scott starting 1 September 2020.

FINANCIAL REVIEW

The Schools’ day to day charitable activities are self-funding. The Schools’ fee income for the 12 month period
was £11,585,608 (31 August 2019 - £11,191,215). Overall a net surplus of £477,657 (2019: £1,326,788) is
reported for the period, which takes into account the impact of the COVID-19 pandemic.

The net cash inflow from the Schools’ operating activities for the financial period was £1,342,726 compared to a
net inflow for the previous year of £1,971,648.

As an educational charity the Schools enjoy tax exemption on our educational activities and on our investment
income and gains provided these are applied for our charitable aims. As a charity the Schools are also entitled to
an 80% reduction on our business rates on the property we occupy for educational purposes; this indirectly helps
us to maintain our bursary policies and masterclasses and activities with linked schools in the local area.
However, as an educational charity, the Schools are unable to reclaim VAT input tax on their costs. The Schools
also pay tax as an employer through the national insurance contributions they make. In addition to the very
substantial benefits the Schools bring to pupils, the local community and society through the education they offer,
the bursary programme and our master class programme create a social asset without cost to the Exchequer.
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Going concern

At the balance sheet date, the charity had a net current asset position of £2,900,117 (2019: £2,635,708). The
Governors have prepared forecasts for the future activities of the charity covering a period of at least 12 months
from the date of the approval of these financial statements, which show the Charity continuing to operate within
available facilities. In 2011, the Governors secured a 25 year mortgage facility from Lloyds bank for the
development of the Junior School and continue to maintain close contact with the bank which has indicated that
required levels of support will be available to meet the Charity's on-going financial requirements.

The Governors therefore believe that the Schools have adequate resources in place to continue in operational
existence for the foreseeable future and consequently the going concern basis has been adopted in preparing
the financial statements.

Reserves

Note 19 to the financial statements shows the assets and liabilities attributable to the various funds by type,
describes the various funds and summarises the year's movements on each fund. Unrestricted funds amounted
in total to £10,654,912; however, this is not freely available because funds in excess of this figure are invested in
fixed assets. Free reserves amounted to a deficit of £1,898,547 as at 31 August 2020 (2019 - deficit of
£2,497,699). Free reserves, after taking into account amounts invested in fixed assets and the loans taken out to
develop those assets amounted to £2,792,965 (2019: £2,479,444). This is calculated on the following basis:

2020 2019

£ £

Unrestricted funds 10,654,912 10,157,117
Unrestricted tangible fixed assets (per note 12) (12,553,459) (12,580,928)
Funded by loans (per note 18) 4,691,512 4,903,255
Free reserves 2,792,965 2,479,444

The Governors' objective is to maintain reserves that will permit them over time to maintain, develop and
enhance the Schools’ facilities in order to meet the Schools’ long term charitable objectives whilst at the same
time maintaining tuition fees at a reasonable level. To that end, the Governors aim to ensure that there are
sufficient reserves to afford reasonable protection to the charitable company in the context of current and
anticipated commitments and exposure to identified risks.

The Governors continue to keep available an overdraft facility from the Schools’ bankers, to ensure both that the
facilities remain adequate to cover the Schools' working capital and longer term capital funding requirements and
that the interest and capital repayments are affordable and can be met from regular sources of income. It is the
long-term aim of the Governors to build up free reserves (i.e. reserves not invested in fixed assets) to aid the
continuing future development of the Schools. The Schools’ land and buildings are stated in the financial
statements at historic cost, however the Governors consider the current valuation of these assets to be in excess
of this. The Governors review the reserves position regularly and consider the current position to be satisfactory.

Investment powers policy and performance

The Governors' investment powers are governed by the Trust Deed. The Governors have delegated the
management of the investment portfolios to Brewin Dolphin Limited, but appraise their performance at regular
intervals; the Governors’ policy is to maintain income to fund bursaries, while preserving the market value of the
investments.
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Risk management

The Governors are responsible for the management of risk faced by the Schools. Risks are identified, assessed
and controls established throughout the year.

A formal review of the risk management process is undertaken annually. Areas covered are:
Governance and management;

Operational risks;

Financial risks;

Environmental/external factors;

Compliance (laws and regulations).

The key controls used include:

formal agendas for all Board and Committee meetings;

terms of reference for all Governors’ Sub-Committees;

comprehensive strategic planning, budgeting and management accounting;
formal written policies;

clear authorisation and approval levels; and

verification procedures as required by law for the protection of children.

As a result of the risk management process, Governors are satisfied that the major risks identified have been
adequately mitigated where necessary. The principal risks facing the Schools are set out below. It is recognised
that systems can only provide reasonable but not absolute assurance that major risks have been adequately
managed.

Principal risks and uncertainties
Future government policy

The most significant risk facing the independent schools sector at present is the potential for future government
policy to remove charitable status and other tax reliefs and potentially add VAT to school fees.

The Schools will continue to monitor the situation and decide on any necessary action if and when any policy
decisions are made.

Income generation/pupil numbers

Along with other schools in the independent sector, one of the principal risks that the Schools face lies in a
failure to grow and maintain pupil numbers. Although the economic outlook in the North East looks to be
improving, there remains uncertainty regarding the impact of “Brexit”. The affordability of private education also
remains a concern for many parents and the Governors are extremely conscious of this issue; they carefully
review all fee increases and provide bursary awards to the extent funds permit.

Marketing of the Schools focuses on their diamond structure which allows for teaching appropriate to the needs
of boys and girls during Years 7-11 at a time when single sex education has clear advantages but also allows co-
educational teaching when appropriate — in both the Junior School and Sixth Form. Pupils at the Schools
therefore have the "best of both"; the best environment in which to thrive academically and the best environment
in which to develop socially. Pupil numbers, including trend analysis in pupil applications and retention, as well as
the levels of bursary and scholarship awards made are reported on a regular basis to the Governors. All were
pleasingly positive during the period.

The Schools’ strong reputation for academic excellence and pastoral care attracts a significant level of
applications for the places available in the Schools. The Schools manage any risk to this reputation by employing
and developing highly skilled staff, by following effective safeguarding and staff recruitment policies, by providing
high quality pastoral support for both pupils and staff and by their active identification and resolution of health and
safety related issues.
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Dame Allan's Schools
(A company limited by guarantee)

Governors' report (continued)
Year ended 31 August 2020

Capital development

The Schools' premises consist of various buildings dating from the 1930s to the more recently built Junior School
at Hunter's Moor. Along with academic excellence, the quality of facilities available can be a major decision
factor for prospective parents choosing a school for their child's education and it is therefore important that the
Schools continue to invest funds in this area. An on-going programme of work is in place to refurbish the older
parts of the Schools and in the period covered by these accounts the existing auditorium was converted into a
state of the art Music teaching space as well as a number of other spaces in the school being refurbished. This
follows on from the creation of a new Drama Studio, the complete refurbishment of the Food Technology
suite the refurbishment of two physics labs and the opening of the new Design & Technology Centre in recent
years.

As a charity, the challenge always exists to ensure that the Schools remain financially sound. The Senior
Schools were built in the 1930s and the Governors look to manage the risk of their not being suitable for twenty
first century education by a process of planned redevelopment to meet the Schools' needs. Whilst demands on
the Schools’ financial resources are varied and are not always within the Governors' control (for example,
changes to the Teachers' Pension Service contribution rates and increases to National Insurance contribution
rates have all had to be funded from existing fee income over the last few years), strong management of the
Schools’ income and expenditure has enabled the Governors to ensure there is sufficient fee income generated
to cover both the day to day running costs of the Schools and to invest in the development of the senior site.

PLANS FOR THE FUTURE

Whilst, as always, continuing to focus on maintaining and increasing pupil numbers in the Senior Schools, the
Schools’ other main priority for the future is to continue to maintain the significant levels of investment in and
redevelopment of the Senior Schools’ site. The Schools are well regarded in the North East and with ever
increasing pupil numbers, the Governors believe that the future outlook for the Schools remains extremely
positive.

End of Strategic Report

The Governors' report, which incorporates the strategic report, was approved by the Governors on 25 May 2021.

Mrs V McDonald
Bursar & Clerk to the Governors
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Dame Allan's Schools
(A company limited by guarantee)

Statement of Governors' responsibilities
Year ended 31 August 2020

The Governors (who are also the directors of the charity for the purposes of company law) are responsible for
preparing the Governors' report including the strategic report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (‘United Kingdom Generally Accepted Accounting
Practice").

Company law requires the Governors to prepare financial statements for each financial . Under company law,
the Governors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Governors are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102)

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
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UNW

Independent auditors' report to the members of Dame Allan's Schools

Opinion

We have audited the financial statements of Dame Allan's Schools (the 'charity') for the year ended 31 August
2020 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' ('United Kingdom Generally Accepted Accounting Practice').

In our opinion the financial statements:

o give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended,;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) ('ISAs (UK)') and applicable
law. Our responsibilities under those standards are further described in the 'Auditors' responsibilities for the audit
of the financial statements' section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

o the Governors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

o the Governors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company's ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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Independent auditors' report to the members of Dame Allan's Schools (continued)

Other information

The Governors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditors' report thereon. Our opinion on
the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Governors' report including the strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

e the Governors' report and the strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Governors' report including the strategic
report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

° the financial statements are not in agreement with the accounting records and returns; or

° certain disclosures of Governors' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit.
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Independent auditors’ report to the members of Dame Allan's Schools (continued)

Responsibilities of trustees

As explained more fully in the Governors' responsibilities statement, the Governors (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Governors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Governors either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditors' report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Andrew Wilson 8A FCA (Senior Statutory Auditor)
for and on behalf of UNW LLP, Statutory Auditor

Chartered Accountants
Newcastle upon Tyne

25 May 2021
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Dame Allan's Schools

(A company limited by guarantee)

Statement of financial activities (incorporating income and expenditure account)
Year ended 31 August 2020

Income and
endowments from:

Donations and legacies
School fees

Commissions and
lettings

Investment income
Other income

Total income and
endowments

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net (losses)/gains on
investments

Net movement in
funds

Reconciliation of
funds:

Total funds brought
forward

Net movement in funds

Total funds carried
forward

Unrestricted

Restricted Endowment Total Total

funds funds funds funds funds
2020 2020 2020 2020 2019

£ £ £ £ £

247,936 29,685 - 277,621 522,324
11,585,608 - - 11,585,608 11,191,215
7,162 - - 7,162 13,432
30,699 - - 30,699 23,508
705,671 - - 705,671 1,220,056
12,577,076 29,685 - 12,606,761 12,970,535
305,099 - - 305,099 349,366
11,776,496 43,976 - 11,820,472 11,325,076
12,081,595 43,976 - 12,125,571 11,674,442
2,314 (5,847) - (3,533) 30,695
497,795 (20,138) - 477,657 1,326,788
10,157,117 719,506 133,474 11,010,097 9,683,309
497,795 (20,138) - 477,657 1,326,788
10,654,912 699,368 133,474 11,487,754 11,010,097

The notes on pages 20 to 42 form part of these financial statements.
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Dame Allan's Schools
(A company limited by guarantee)

Balance sheet
At 31 August 2020

2020 2019
Note £ £
Fixed assets
Tangible assets 12 12,628,688 12,673,264
Investments 13 639,792 635,070
13,268,480 13,308,334
Current assets
Debtors 14 401,655 423,369
Cash at bank and in hand 23 4,948,390 4,532,714
5,350,045 4,956,083
Creditors: amounts falling due within one
year 15 (2,449,928) (2,320,375)
Net current assets 2,900,117 2,635,708
Total assets less current liabilities 16,168,597 15,944,042
Creditors: amounts falling due after more
than one year 16 (4,680,843) (4,933,945)
Net assets 11,487,754 11,010,097
Charity funds
Endowment funds 19 133,474 133,474
Restricted funds 19 699,368 719,506
Unrestricted funds 19 10,654,912 10,157,117

Total funds 11,487,754 11,010,097

The financial statements were approved and authorised for issue by the Governors and signed on their behalf
by:

| "fvi.v \ \ ’(/
P f »
LON - 'L\:H.c:h,!.l.(*-, (

Mr | Belsham Professor E G N Cross
(Chair of Governors) (Vice Chair of Governors)

Date: 25 May 2021

The notes on pages 20 to 42 form part of these financial statements.
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Dame Allan's Schools
(A company limited by guarantee)

Statement of cash flows
Year ended 31 August 2020

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Dividends, interests and rents from investments
Proceeds from the sale of tangible fixed assets
Purchase of tangible fixed assets

Purchase of investments (net)

Net cash used in investing activities

Cash flows from financing activities

Repayments of borrowing
Interest paid

Net cash used in financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 20 to 42 form part of these financial statements

As restated

2020 2019
£ £
1,342,726 1,971,648
16,257 30,520
8,000 2,500
(491,128)  (440,720)
(8,325) 3,907
(475,196)  (403,793)
(211,743)  (181,862)
(240,111)  (256,233)
(451,854)  (438,095)
415,676 1,129,760
4,532,714 3,402,954
4,948,390 4,532,714
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Dame Allan's Schools
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 August 2020

1. General information

Dame Allan's Schools is a private charitable company incorporated in the United Kingdom and registered
in England. The address of the registered office is Fowberry Crescent, Fenham, Newcastle upon Tyne,
NE4 9YJ.

2. Accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the periods presented, unless otherwise
stated.

2.1

2.2

2.3

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP ('FRS 102"
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland ('FRS 102'") (effective 1 January 2015)" and the Companies Act 2006.

Dame Allan's Schools meets the definition of a public benefit entity under FRS 102. The financial
statements have been prepared under the historic cost convention, with the exception of investments
which are included at market value.

The accounts are presented in pounds sterling and are rounded to the nearest pound.
Company status

The company is a company limited by guarantee. The members of the company are the Governors
stated on page 2. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £1 per member of the company.

Going concern

In determining the appropriate basis of preparation of the financial statements, the Governors are
required to consider whether the company can continue in operational existence for the foreseeable
future, being a period of at least 12 months from the date of signing of these financial statements.

The governors have performed this assessment, have a reasonable expectation that the charitable
company has adequate resource to continue to meet its liabilities as they fall due for the foreseeable
future and have prepared the financial statements on a going concern basis which is considered
appropriate for the following reasons.

The company recorded a net surplus of income over expenditure in 2020 and has net assets at the
period end of £11,487,754 (2019: £11,010,097).

The governors have prepared profit and cash flow forecasts for a period in excess of 12 months from
the date of their approval of these financial statements and considered the potential impact of the
COVID-19 outbreak.

The cash flow forecasts that the Governors have prepared are based on their current best estimate
of demand for school places and the company’s expected cost base and show that the company can
maintain sufficient financial headroom and operate within the currently available bank facilities and
existing covenants for the foresseable future.

20



Dame Allan's Schools
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 August 2020

2.

Accounting policies (continued)

2.4

2.5

Fund accounting

Unrestricted funds are available for use at the discretion of the Governors in furtherance of the
general objectives of the company and which have not been designated for other purposes.
Donations received for the general purposes of the charity are included as unrestricted funds.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors of which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements. Donations for activities restricted by the
wishes of the donor are taken to “restricted funds" if these wishes are legally binding on the
Governors.

Donations required to be retained as capital in accordance with the donor's wishes are accounted for
as "endowments” - permanent or not according to the nature of the restriction.

Income

All income is recognised when the School has entitlement to the funds, any performance conditions
attached to the items of income have been met, it is probable that the income will be received, and
the amount of income receivable can be measured reliably.

Fees and similar income

Fees receivable and other income are accounted for in the period in which the service is provided.
Fees receivable are stated after deducting allowances, scholarships and other remissions granted by
the Schools from its unrestricted funds but include contributions received from restricted funds for
scholarships, bursaries and other grants.

Fees that are received in advance of the financial year to which they relate are treated as a creditor
and released to income in the financial year to which they subsequently relate.

Voluntary income

Voluntary income is received by way of donations and is included in full in the statement of financial
activities when receivable. Grants and donations received for the general purposes of the charitable
company are included as unrestricted funds. Grants and donations for activities restricted by the
wishes of the donor are taken to restricted funds if these wishes are legally binding on the Governors.
Government grants awarded under the Coronavirus Job Retention Scheme are recognised when
receivable.

Investment income
Investment income is accounted for in the period in which the charity is entitled to receipt. Incoming
resources from endowment funds are restricted.
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Dame Allan's Schools
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 August 2020

2.

Accounting policies (continued)

2.6

2.7

Expenditure

Expenditure is accounted for on an accruals basis and has been included under expense categories
that aggregate all cost for allocation to activities. Where costs cannot be directly attributed to
particular activities they have been allocated on a basis consistent with the use of resources.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity,
including those incurred in connection with the administration of the charity and compliance with
constitutional and statutory requirements. They are apportioned against the activities of the charity in
line with the estimated usage of those costs.

Costs of raising funds are costs incurred in attracting voluntary income, and those incurred in trading
activities that raise funds.

Grants payable are charged in the year when the offer is made except in those cases where the offer
is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.

Tangible fixed assets and depreciation

Freehold land and buildings are included in the financial statements at their original cost including the
cost of new equipment and fittings installed at the time of construction.

Tangible fixed assets are capitalised where they have an expected useful life of more than one year
and where the original cost of the item exceeds the capitalisation threshold of £2,000. Where a
significant number of components or similar items purchased together, costing individually less than
the capitalisation threshold and the value of these purchases exceed the capitalisation threshold,
then the items are treated as a capital asset.

Expenditure in respect of major capital refurbishment and improvement of buildings is capitalised and
reported as land and buildings or fixtures and fittings, depending on its nature. This is appropriate as
the expenditure provides a long-term continuing benefit for the charity.

The carrying values of tangible fixed assets are reviewed for annually for impairment or sooner when
events or changes in circumstances indicate the carrying value may not be recoverable. Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as
impairments. Impairment losses are recognised in the statement of financial activities.

Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Freehold land - No depreciation
Freehold buildings - 10 - 50 years straight-line
Plant and machinery - 3 - 50 years straight-line
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Dame Allan's Schools
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 August 2020

2. Accounting policies (continued)

2.8 Investments

Investments are included at closing mid-market value at the balance sheet date. Any gain or loss on
revaluation is taken to the statement of financial activities.

2.9 Debtors

Trade and other debtors are recognised at the settlement amounts after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.11 Operating leases

Rentals under operating leases are charged to the statement of financial activities on a straight-line
basis over the lease term.

2.12 Capitalisation of interest

Interest on borrowings to finance the construction of properties held as tangible fixed assets is
capitalised. Interest is capitalised from the date work starts to the date when substantially all the
activities that are necessary to make the asset ready for use are complete. Where construction is
completed in parts, each part is considered separately when capitalising interest.

2.13 Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

2.14 Financial instruments

The Schools only enter into basic financial instruments that result in the recognition of financial
assets and liabilities like trade and other accounts receivable and payable, cash and bank balances
and loan balances.

All such instruments are initially recognised at transaction price, unless the arrangement constitutes a
financing transaction, in which case the transaction is measured at the present value of the future
receipts discounted at a market rate of interest. All financial instruments are subsequently carried at
amortised cost using the effective interest method.
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Dame Allan's Schools
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 August 2020

2

Accounting policies (continued)

2.15 Pensions
The Schools operate two main schemes:

The Schools participate in the Teachers' Pension Scheme which is a defined benefit scheme and is
for teaching staff only. The TPS is an unfunded scheme and contributions are calculated so as to
spread the cost of pensions over employees’ working lives with the School in such a way that the
pension cost is a substantially level percentage of current of future pensionable payroll. The
contributions are determined by the Government Actuary on the basis of quadrennial valuations using
a prospective unit credit method. The TPS is a multi-employer scheme and there is insufficient
information available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which
they relate.

The Schools also operate personal pension schemes for non-teaching staff. The charge to the
statement of financial activities is the amount payable in the period.

Critical accounting estimates and areas of judgment

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets, liabilities, income and
expenditure. These are based on historic and other factors that are believed to be reasonable, the results
of which form the basis for making judgements. The estimates and underlying assumptions are reviewed
on an on-going basis. Specific areas of judgment include depreciation and useful economic lives of
assets, provisions and impairment. The nature of the estimation means that actual outcomes could differ
from those estimates. None of the judgements have a significant effect on the financial statements.

Income from donations and legacies

Unrestricted Restricted Total

funds funds funds

2020 2020 2020

£ £ £

Donations collected by the Dame Allan's Development Trust 22,680 - 22,680
Other donations 46,650 29,685 76,335
Government grants 178,606 - 178,606
247,936 29,685 277,621

24



Dame Allan's Schools
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 August 2020

4,

Income from donations and legacies (continued)

Unrestricted Total

funds funds

2019 2019

£ £

Donations collected by the Dame Allan's Development Trust 14,933 14,933
Other donations 507,391 507,391

522,324 522,324

Fees receivable

Unrestricted Total Total

funds funds funds

2020 2020 2019

£ £ £

Schools' fees receivable 11,585,608 11,585,608 11,191,215

The notional value to the Schools of bursary provision in the period amounted to £1,631,624 (2019:
£1,412,057) and £94,773 (2019: £nil) was provided in relation to COVID-19 hardship support.

Income from other trading activities

Income from fundraising events

Unrestricted Total

funds funds

2020 2020

£ £

Commission and lettings income 7,162 7,162
Unrestricted Restricted Total

funds funds funds

2019 2019 2019

£ £ £

Comission and lettings income 9,932 3,500 13,432
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Dame Allan's Schools
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 August 2020

7. Other incoming resources

Miscellaneous other income
School trip income

Profit on disposal of fixed assets
Income from school bus provision
Catering income

Total 2020

8. Analysis of expenditure by activities

Provision of school services
Welfare
Premises

Provision of school services
Welfare
Premises

Unrestricted Total Total
funds funds funds
2020 2020 2019
£ £ £
43,705 43,705 74,343
158,869 158,869 465,014
8,000 8,000 (1,310)
41,811 41,811 58,790
453,286 453,286 623,219
705,671 705,671 1,220,056
Activities
undertaken Support Total
directly Bursaries costs funds
2020 2020 2020 2020
£ £ £ £
8,095,763 23,474 1,485,758 9,604,995
570,124 - 91,384 661,508
1,018,263 - 535,706 1,553,969
9,684,150 23,474 2,112,848 11,820,472
Activities
undertaken Support Total
directly costs funds
2019 2019 2019
£ £ £
7,590,123 1,343,418 8,933,541
655,095 121,291 776,386
1,088,459 526,690 1,615,149
9,333,677 1,991,399 11,325,076
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Dame Allan's Schools
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 August 2020

Analysis of expenditure by activities (continued)

Analysis of support costs

Provision of

school Total

services Welfare Premises funds

2020 2020 2020 2020

£ £ £ £

Staff costs 1,056,115 - - 1,056,115
Governance 63,741 - - 63,741
Advertising, PR & events 140,901 - - 140,901
Insurance 58,868 - - 58,868
Other support costs 166,133 - - 166,133
School bus provision - 91,384 - 91,384
Depreciation - - 535,706 535,706
1,485,758 91,384 535,706 2,112,848

Total

Teaching Welfare Premises funds

2019 2019 2019 2019

£ £ £ £

Staff costs 925,893 - - 925,893
Governance 54,636 - - 54,636
Advertising, PR and events 169,416 - - 169,416
Insurance 60,766 - - 60,766
Other support costs 132,707 - - 132,707
School bus provision - 121,291 - 121,291
Depreciation - - 526,690 526,690
1,343,418 121,291 526,690 1,991,399
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Dame Allan’s Schools
(A company limited by guarantee)

Notes to the financial statements
Year ended 31 August 2020

9. Net income/(expenditure)

This is stated after charging:

Depreciation on owned assets
Bank and loan interest payable

10. Auditors’ remuneration

Fees payable to the company's auditor for the audit of the charitable
company's annual accounts

Fees payable to the charity's auditor in respect of:

The auditing of accounts of associates of the company

All assurance services not included above

All other non-audit services not included above

2020 2019

£ £
535,704 526,690
240,111 256,233
775,815 782,923
2020 2019

£ £

7,900 7,700
750 750

500 500

750 750
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11. Staff costs

Wages and salaries
Social security costs

Contribution to defined contribution pension schemes

The average number of persons employed by the charity during the year was as follows:

Teaching

Academic support
Property management
Administration

The average headcount expressed as full-time equivalents was:

Teaching

Academic support
Property management
Administration

2020 2019

£ £
6,494,391 6,123,107
595,064 553,058
1,268,069 854,505
8,357,524 7,530,670
2020 2019

No. No.

123 120

40 36

5 5

46 44

214 205

2020 2019

No. No.

113 108

25 24

5 5

30 31

173 168
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11.

Staff costs (continued)

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2020 2019
No. No.
In the band £60,001 - £70,000 3 6
In the band £70,001 - £80,000 2 -
In the band £80,001 - £90,000 1 -
In the band £100,001 - £110,000 - 1
In the band £130,001 - £140,000 i

The number of employees in defined contribution schemes was 68 (2019: 63). The number of employees
in defined benefit schemes was 124 (2019: 122).

Key management has been determined to be the Governors and 10 (2019: 10) members of the senior
management team. Governors receive no remuneration or benefits. The total remuneration of the senior
management team excluding employers’ pension contributions and National Insurance costs for the
period was £714,429 (2019: £673,690).
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12. Tangible fixed assets

Assets
Freehold Freehold Plant and under
land property machinery construction Total
£ £ £ £ £
Cost or valuation
At 1 September 2019 2,866,850 12,446,509 2,437,631 - 17,750,990
Additions - 60,496 49,493 381,139 491,128
At 31 August 2020 2,866,850 12,507,005 2,487,124 381,139 18,242,118
Depreciation
At 1 September 2019 - 3,618,395 1,459,331 - 5,077,726
Charge for the year - 288,212 247,492 - 535,704
At 31 August 2020 - 3,906,607 1,706,823 - 5,613,430
Net book value
At 31 August 2020 2,866,850 8,600,398 780,301 381,139 12,628,688
At 31 August 2019 2,866,850 8,828,114 978,300 - 12,673,264
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13. Fixed asset investments
Cash held
Listed Unlisted within
securities securities portfolio Total
£ £ £ £
Cost or valuation
At 1 September 2019 512,051 111,355 11,664 635,070
Additions 161,687 837 8,078 170,602
Disposals (162,347) - - (162,347)
Revaluations (7,356) 3,823 - (3,533)
At 31 August 2020 504,035 116,015 19,742 639,792
Net book value
At 31 August 2020 504,035 116,015 19,742 639,792
At 31 August 2019 512,051 111,355 11,664 635,070
14. Debtors
2020 2019
£ £
Fees owing from parents 53,593 104,957
Amounts owed by related parties 106,838 83,408
Other debtors - 2,533
Prepayments and accrued income 241,224 232,471
401,655 423,369

Amounts owed by related parties of £106,838 (2019: £83,408) are owing from Dame Allan's Development
Trust in relation to monies raised to date for the bursary appeal.
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15. Creditors: amounts falling due within one year

2020 2019

£ £

Bank loans 264,396 188,986
Other loans 499 20,614
Trade creditors 187,785 168,778
Other taxation and social security 304,093 265,736
Other creditors 28,717 3,041
Accruals and deferred income 580,264 324,642
Payments received in advance 1,084,174 1,348,578

2,449,928 2,320,375

16. Creditors: amounts falling due after more than one year

2020 2019

£ £

Bank loans 4,426,617 4,693,655
Accruals and deferred income 254,226 240,290

4,680,843 4,933,945

17. Deferred income

Deferred income totals £687,528 (2019: £365,873) and relates to amounts received in advance from
parents for trips and other events of £16,398 (2019: £105,114), admission deposits received of £283,776
(2019: £260,759) and a 10% fee rebate for the summer term fees of £387,354 (2019: £nil).
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18.

Bank and other loans

2020 2019

£ £

Due within one year 264,895 209,600
Between one and five years 994,370 785,489
In five years or more 3,432,247 3,908,166

4,691,512 4,903,255

A mortgage loan of £4,100,000 was agreed in July 2011 with Lloyds Bank plc, with the principal repayable
in monthly instalments from October 2013 until September 2036. Interest is charged at a fixed rate of
5.837% per annum. The loan is secured on the freehold land and buildings of the Schools by way of a
first legal charge and an unlimited debenture.

The Schools have also entered into a variable rate loan agreement with Lloyds Bank plc up to the sum of
£1,900,000. Interest is charged at Base Rate plus an interest margin of 2.55%, currently 2.65% per
annum (2019: 2.65%). Principal repayments began in May 2014 and continue until January 2036. The
loan is secured on the freehold land and buildings of the Schools by way of a first legal charge and an
unlimited debenture.

The Reece Foundation assisted the Schools with the building of the Design & Technology Centre by
providing a loan of £250,000. Loan repayments commenced in August 2015 and the loan is repayable
over 5 years. Interest on the loan is charged at bank base rate, currently 0.1% (2019: 0.1%). The loan is
secured on two freehold residential properties owned by the Schools by way of a first legal charge. Total
amount remaining of £499 included in other loans and fully repaid following the year end.
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19. Statement of funds

Statement of funds - current year

Balance at 1 Balance at
September Gains/ 31 August
2019 Income Expenditure (Losses) 2020
£ £ £ £ £
Unrestricted funds
Schools general fund 10,157,117 12,577,076 (12,081,595) 2,314 10,654,912
Endowment funds
Sinking fund no. 5 124,002 - - - 124,002
McClintock scholarship 9,472 - - - 9,472
133,474 - - - 133,474
Restricted funds
Prize fund 111,700 132 (132) 4,315 116,015
EB Wood memorial Fund 37,857 - (1,888) 76 36,045
Music scholarship fund 605 - - - 605
Bursary fund (including Marks
Foundation) 461,503 29,553 (24,849) (10,434) 455,773
Design and Technology Centre 92,336 - (17,107) - 75,229
Sir Walter Plummer
Scholarship Trust 4,350 - - 158 4,508
The Lord Elliot Fund 6,874 - - 31 6,905
Nixon Kaer Bursary Fund 1,449 - - 7 1,456
Ruth Claydon Memorial Fund 2,832 - - - 2,832
719,506 29,685 (43,976) (5,847) 699,368
Total of funds 11,010,097 12,606,761 (12,125,571) (3,533) 11,487,754
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19. Statement of funds (continued)

Statement of funds - prior year

Balance at Balance at
1 September Gains/ 31 August
2018 Income Expenditure (Losses) 2019
£ £ £ £ £
Unrestricted funds
Schools general fund 8,847,832 12,959,542 (11,650,257) - 10,157,117
Endowment funds
Sinking fund no. 5 124,002 - - - 124,002
McClintock scholarship 9,472 - - - 9,472
133,474 - - - 133,474
Restricted funds
Prize fund 93,198 2,323 (3,075) 19,254 111,700
EB Wood memorial Fund 36,885 3,500 (2,694) 166 37,857
Music scholarship fund 605 - - - 605
Bursary fund (including Marks
Foundation) 446,714 5170 (1,309) 10,928 461,503
Design and Technology Centre 109,443 - (17,107) - 92,336
Sir Walter Plummer
Scholarship Trust 4,045 - - 305 4,350
The Lord Elliot Fund 6,839 - - 35 6,874
Nixon Kaer Bursary Fund 1,442 - - 7 1,449
Ruth Claydon Memorial Fund 2,832 - - - 2,832
702,003 10,993 (24,185) 30,695 719,506
Total of funds 9,683,309 12,970,535 (11,674,442) 30,695 11,010,097
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20.

The Prize Funds are used to fund prizes and awards, amounts awarded in the period total £nil (2019:
£3,075).

The EB Wood Memorial Fund is represented by two timeshares in the Lake District, the income from
which is used to fund educational trips.

The Bursary fund (including the Marks Foundation) was a gift of investments and cash from the Dame
Allan's Development Trust which is to be used to fund scholarships, bursaries and appeals.

The Design and Technology Centre fund relates to donations received to build and equip the new centre
built in the summer of 2015.

The Sir Walter Plummer Scholarship Trust was transferred from the Dame Allan's Schools’ Trust. The
fund is to be applied to provide scholarships to the Schools for boys who are members of the Church of
England and who have preferably attended the Schools for two years and also been choristers at St
Peter's Church.

The Lord Elliott Fund was transferred from the Dame Allan’s Schools' Trust. The fund is to be applied to a
boy or girl at the Schools at the discretion of the Principal.

The Nixon Kaer Bursary Fund was transferred from the Dame Allan's Schools’ Trust. The fund is to be
applied to help students in case of need across the Schools.

The Ruth Claydon Memorial Fund was transferred from the Dame Allan’s Schools’ Trust. The fund was
established to provide funds annually for prizes for conversational or spoken French. The principal
beneficiaries are two maintained sector schools in Kent, any surplus to be awarded at the discretion of the
Schools.

Summary of funds

Summary of funds - current year

Balance at 1 Balance at

September Gains/ 31 August

2019 Income Expenditure (Losses) 2020

£ £ £ £ £

Unrestricted funds 10,157,117 12,577,076 (12,081,595) 2,314 10,654,912
Endowment funds 133,474 - - - 133,474
Restricted funds 719,506 29,685 (43,976) (5,847) 699,368
11,010,097 12,606,761 (12,125,571) (3,533) 11,487,754
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20. Summary of funds (continued)
Summary of funds - prior year
Balance at Balance at
1 September Gains/ 31 August
2018 Income Expenditure (Losses) 2019
£ £ £ £ £
General funds 8,847,832 12,959,542 (11,650,257) - 10,157,117
Endowment funds 133,474 - - - 133,474
Restricted funds 702,003 10,993 (24,185) 30,695 719,506
9,683,309 12,970,535 (11,674,442) 30,695 11,010,097
21. Analysis of net assets between funds
Analysis of net assets between funds - current period
Unrestricted Restricted Endowment Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
Tangible fixed assets 12,628,688 - - 12,628,688
Fixed asset investments 639,792 - - 639,792
Current assets 5,216,571 - 133,474 5,350,045
Creditors due within one year (2,449,928) - - (2,449,928)
Creditors due in more than one year (5,380,211) 699,368 - (4,680,843)
Total 10,654,912 699,368 133,474 11,487,754
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21.

22,

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior period

Unrestricted Restricted Endowment Total
funds funds funds funds
2019 2019 2019 2019
£ £ £ £
Tangible fixed assets 12,673,264 - - 12,673,264
Fixed asset investments 635,070 - - 635,070
Current assets 4,822,609 - 133,474 4,956,083
Creditors due within one year (2,320,375) - - (2,320,375)
Creditors due in more than one year (5,653,451) 719,506 - (4,933,945)
Total 10,157,117 719,506 133,474 11,010,097
Reconciliation of net movement in funds to net cash flow from operating activities
2020 2019
£ £
Net income for the period (as per Statement of Financial Activities) 477,657 1,326,788
Adjustments for:
Depreciation charges 535,704 526,690
Gains/(losses) on investments 3,603 (30,695)
Dividends, interests and rents from investments (16,257) (30,520)
(Profit)/loss on the sale of fixed assets (8,000) 1,310
Decrease/(increase) in debtors 21,714 (114,617)
Increase in creditors 88,194 36,459
Interest paid 240,111 256,233
Net cash provided by operating activities 1,342,726 1,971,648
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23.

24,

25.

Analysis of cash and cash equivalents

2020 2019

£ £

Cash in hand 2,892,616 2,486,024

Notice deposits (less than 3 months) 2,036,060 2,027,065

COIF accounts 19,714 19,625

Total cash and cash equivalents 4,948,390 4,532,714

Analysis of changes in net debt

At1

September At 31

2019 Cash flows August 2020

£ £ £

Cash at bank and in hand 4,532,714 415,676 4,948,390

Debt due within 1 year (209,600) (55,295) (264,895)

Debt due after 1 year (4,693,655) 267,038  (4,426,617)

(370,541) 627,419 256,878

Pensions

The Schools’ employees belong to two principal pension schemes, the Teachers' Pension Scheme
(England and Wales) for teaching staff and a personal pension scheme for support staff with Aegon. The
total pension cost for the period was £1,268,069 (2019: £854,505).

The Teachers’ Pension Scheme (TPS)

The School participates in the Teachers' Pension Scheme (“the TPS") for its teaching staff. The pension
charge for the year includes contributions payable to the TPS of £1,180,072 (2019: £778,465) and at the
year-end £136,991 (2019: £104,258) was accrued in respect of contributions to this scheme.

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers'
Pensions Regulations 2010 (as amended) and The Teachers’ Pension Scheme Regulations 2014 (as
amended). Members contribute on a “pay as you go” basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

The employer contribution rate is set by the Secretary of State following scheme valuations undertaken by
the Government Actuary's Department. The most recent actuarial valuation of the TPS was prepared as at
31 March 2016 and the Valuation Report, which was published in March 2019, confirmed that the
employer contribution rate for the TPS would increase from 16.4% to 23.6% from 1 September 20109.
Employers are also required to pay a scheme administration levy of 0.08% giving a total employer
contribution rate of 23.68%.
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25,

Pensions (continued)

The 31 March 2016 Valuation Report was prepared in accordance with the benefits set out in the scheme
regulations and under the approach specified in the Directions, as they applied at 5 March 2019. However,
the assumptions were considered and set by the Department for Education prior to the ruling in the
‘McCloud/Sargeant case’. This case has required the courts to consider cases regarding the
implementation of the 2015 reforms to Public Service Pensions including the Teachers’ Pensions.

On 27 June 2019 the Supreme Court denied the government permission to appeal the Court of Appeal's
judgment that transitional provisions introduced to the reformed pension schemes in 2015 gave rise to
unlawful age discrimination. The government is respecting the Court's decision and has said it will engage
fully with the Employment Tribunal as well as employer and member representatives to agree how the
discriminations will be remedied.

The TPS is subject to a cost cap mechanism which was put in place to protect taxpayers against
unforeseen changes in scheme costs. The Chief Secretary to the Treasury, having in 2018 announced
that there would be a review of this cost cap mechanism, in January 2019 announced a pause to the cost
cap mechanism following the Court of Appeal's ruling in the McCloud/Sargeant case and until there is
certainty about the value of pensions to employees from April 2015 onwards.

In view of the above rulings and decisions the assumptions used in the 31 March 2016 Actuarial Valuation
may become inappropriate. In this scenario, a valuation prepared in accordance with revised benefits and
suitably revised assumptions would yield different results than those contained in the Actuarial Valuation.

Until a remedy to the discrimination conclusion has been determined by the Employment Tribunal it is not
possible to conclude on any financial impact or future changes to the contribution rates of the TPS.
Accordingly no provision for any additional past benefit pension costs is included in these financial
statements.

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Schools have accounted for its contributions to the scheme as if it were a defined contribution scheme.
The School has set out above the information available on the scheme.

Support staff pension schemes
The Schools operate personal pension schemes for support staff with Aegon (formerly Scottish Equitable)
and the Pensions Trust.

From July 2014 the Schools have been required to auto-enrol all eligible staff into a qualifying work place
pension scheme and make contributions to such a scheme. Aegon, who operate the existing personal
pension scheme for support staff, has also provided this qualifying scheme.

The pension charge for the period includes contributions payable to the non-teaching pension scheme of
£87,997 (2019: 76,039). At the year-end £13,249 (2019: £13,405) was accrued in respect of contributions
to this scheme.
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26.

27.

28.

29.

Operating lease commitments

At 31 August 2020 the charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2020 2019

£ £

Not later than 1 year 22,202 21,656
Later than 1 year and not later than 5 years 48,647 42 856
70,849 64,512

Other financial commitments

The Schools have entered into an internal painting maintenance contract. The future costs payable under
the contract are as follows:

2020 2019

£ £

Not later than 1 year 17,580 35,160
Later than 1 year and not later than 5 years 10,255 27,835
27,835 62,995

Limited liability

The company is limited by guarantee. Each member undertakes to contribute to the assets of the
company, in the event of the company being wound up while he or she is a member, for the debts and
liabilities of the company and of the costs of winding up, such amount as may be required not exceeding
one pound.

Related party transactions

£106,838 (2019: 83,408) is due from Dame Allan's Development Trust, a connected charity of Dame
Allan's Schools. The balance has mainly arisen due to the payment of monies raised to date for the
bursary appeal, to the School.

During the period, payments of £10,208 (2019: £39,803) were made to lan Belsham Associates. Mr
Belsham, a governor, used to be the Managing Director at this firm of architects before retiring in 2015.
He still continues to provide some consultancy services to the firm. The payments relate to professional
fees in relation to potential and actual school development projects. There is an amount of £nil (2019:
£6,290) owed to lan Belsham Associates at the year end.
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