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Bankers

The Co-operative Bank, Delf Kouse, Southway, Skelmersdale WN8 6GH

Status

A company limited by guarantee, first registered on 12 September 2000, number 4070391. ltegistered as a
Charity on 1 February 2001, number 1084861.
Previously an unincorporated charity, number 1075500
The coinpany's governing document is its Articles and Memorandum of Association.

Mission Statement:
Paws for Kids (trading name Endeavour Project) provides a number of unique and diverse support services,
making a real difference to all those affected by domestic abuse. By providing bespoke safety plans and

support packages we empower people and their pets to live free from abuse with a positive and caring
future. Ne were the first UK registered charity to offer both domestic abuse support and an in-house pet
fostering service.

Vision:

Keeping people and pets safe

Aims:

To empower people to live free from Domestic Abuse

To provide a voice for and respond to the needs of people escaping and recovering from Domestic
Abuse

To ensure the continued safety of people experiencing all forms of Domestic Abuse.

To help break the cycle of abuse
To enable people to escape abusive relationships - including the temporary fostering of their pets

Policies 8.organisation

Paws for Kids (operating as Endeavour project) are managed by up to 12 directors of the charity. They
delegate the day to day running of the work of the charity to the Chief Executive who in turn manages 17
members of staff and oversees the supervision of a team of volunteers.

Trustee induction and training
New trustee applicants complete an application process and are interviewed by a panel of current trustees.
once appointed, new trustees are invited to observe one trustee meeting then a formal invitation to join the
board is issued. Trustees receive training to brief them on their legai obligations under charity and company
law, the content of the Memorandum and Articles of Association, the committee and decision-making
processes, the business plan and recent financial performance of the charity. Trustees are encouraged to
attend appropriate external training events where these will facilitate the undertaking of their role.
A strategy day for Trustees and Management takes place annually.

Risk mainagement

The major risks to which the charity is exposed, as identified by the directors have been reviewed and
systems have been established to mitigate those risks. The directors meet monthly and delegate the day-to-
day decision making to the Chief Executive to ensure that the safe and efficient delivery of all aspects of
Paws for Kids work is ethically achieved. The Chief Executive liaises on a regular basis with individual
directors on decision making, development and decisions concerning funding adhering to Paws for Kids
fina ncia I controls.



Statement of Directors' responsibilities

Company Law requires the directors to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charitable company and the income and expenditure of the
charitable company for that period. In preparing the accounts the directors are required to:

~ Select suitable accounting policies and then apply them consistently

~ Make judgements and estimates that are reasonable and prudent.

State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements.

~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable it to ensure that the financial
statements comply with the Companies Act 2QOG, They are also responsible for safeguarding the assets of
the charitable company and hence taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Public Benefits
To carry out the charity's aims, Paws for Kids provides a unique and specialised support service aimed at all
members of families escaping Domestic Abuse: vulnerable adults, at risk youth, children, vulnerable older
people, and domestic pets; helping all involved physically and emotionally with both short- and long-term
objectives.

Paws for Kids/ Endeavour Domestic Abuse Project believe:
~ Mo one should be subject to Domestic Abuse.

The protection of people and their pets from all forms of Domestic Abuse is our highest priority.
+ 8/e are committed and passionate in taking this cause forward empowering people to live free from

abuse.

Day-to-day, the Paws for Kids team are guided by our values:

Respect-Empowerment-Empathy-Diversity&ompassion

To achieve our vision of:

Keeping people and pets safe

Together these express Paws for Kids way of workmg putting people, and their pets at the heart of
everything we do. By offering practical and emotional support at the same time, this project's unique and
invaluable strength is in its ability to break the cycle of abuse.

Paws for Kids acknowledges that families experiencing and recovering from domestic abuse are
disproportionately rnarginalised by poverty, often due to ongoing economic abuse, We strive to provide
services that are either free of any charges, and costs are kept to a minimum. Our aims are to provide and
deliver services to all sectors of the community irrespective of their financial status.



Review of activities

During 22l23 we supported 1,289 individuals and their families affected by abuse. Our service users range
from 16—94 and every age in between plus support for the resident children.

We have seen a sharp increase in demand on services with client cases open on average 3 months longer

than pre-pandemic. We work with people for up to twelve months, however, we are increasing this

tirneframe for a number of individuals due to long term support needs and the delays in court dates. The

ongoing impact of lockdown, compounded by the shortage of affordable housing and the cost-of-living crisis
has affected the welfbeing of many people from those coming into the service to those who have reached
out again due to being re-traumatised. For those choosing to flee, there are fewer options due to a stagnant
housing market and decline in vacant properties and a surge in the cost of private rentals. With refuges at
capacity, many have found it harder to leave and we have seen an increase for support at home and an
increasing number of people who are transient and sofa surfing. Families are also beginning to condense
back into shared accommodation, and we are seeing multiple generations of families referred as victims
across all our projects due to the actions of one perpetrator in the home.

To meet increasing demand, we use multiple media to maximise capacity. Home visiting is complemented by
virtual meetings and telephone contact. We continue to provide emergency home support induding food
vouchers, safety packs, emergency mobiles, safety advice and personal alarms. We tailor our response to the
needs of each particular service user including providing transport to allow families to flee further afield.

Group work has continued under the umbrella of 'Staying Safe Together' with 'Healthy Relationships',
'Coping with Anxiety' and 'personal Safety' classes for ail women in Bolton delivered during the year
alongside our in-house empowerment programme 'Let's Get Going'.

Our in-house counselling service referrals have increased with many clients asking for the service at the end
of their project support. The waiting list is sitting at three months, and we are looking to increase provision
with investment to bring the waiting time down.

Safe Haven Project:

The Safe Haven Project has operated since 2005 and provides home based and community support,
advocacy, group work and counselling for up to 12 months. During 22/23 referrals increased year on year by
40% to 448 individuals and their families located across every ward in Bolton. In 5 years, referrals to this
project have increased by 392/n

The project provides bespoke support packages to women, men, children, and their pets who suffer abuse in
their families, helping all involved physically and emotionally viith both short- and long-term objectives. We
work with people until they are ready to move on to other projects or exit the service. Through fundraising
we have provided Home Emergency packs for families including kitchen equipment, bedding, toiletries, and
vouchers for food.

The Safe Haven project works in partnership with Bolton Council who along with The National Lottery
Community Fund - Reaching Communities provided funding for the continuation of the project. Safe Haven
funding from Bolton Council via Adult Services has been secured until the end of March 2024 with a new
successful application to The National Lottery Community Fund secured until January 2026



The Haven:

The Local Authority has continued to fund this service until May 2024 as part of the safe accommodation
duties under the Domestic Abuse Act 2021.

The Haven Project referrals are primarily from Housing Options and caseworkers in supported housing
projects. Service users are placed in temporary homeless accommodation and dispersed properties. Haven
also supports those who are transient and sofa surfing of which we are seeing an increasing number
particularly people who have no recourse to public funds due to their immigration status. In these cases, the
Haven caseworker works alongside the panah project worker who support with immigration and settlement
issues. Haven provides direct support to vulnerable women, men and children escaping from Domestic
Abuse. Haven clients often need Emergency Home packs when they enter temporary accommodation. These
include air beds, sleeping bags, bedding, towels, kitchen essentials, toiletries, and food vouchers. During the
year, we have accessed Cost of Living grants to be abie to sustain families with these essentials.

YPDVA Project:

The Young Person's IDVA {YPDVA) bridges the gap between children's social care/safeguarding and doinestic
abuse services by developing a recognised integrated care pathway which enables young people's cases to
be safely referred through the Multi-Agency Risk Assessment Conference {MARAC).

The service is partially funded by Bolton Community Safety and the Ministry of Justice {MOJ). MOJ funding
enabled us to extend and develop the YPDVA service to include preventative work and education for all 16-
l9-year-olds. Numbers of referrals have increased by 93.% year on year with two YPDVA's now supporting.

YPDN Project:

The YPDW is for young people aged 16-21 considered to be at medium to low level risk of domestic abuse.
The YpDW continues support following twelve weeks under the YpDVA service. The project gives young
people access to support at all levels of risk that they present with including the opportunity to strengthen
links with community groups for those from marginalised communities. The YPDW works long term to help
people work towards their housing, educational and employment goals with a focus on overall health and
wellbeing.

panah project:

The Panah Project supports individuals experiencing domestic abuse including those at risk of Forced
Marriage, FGM, Honour Based Violence and other Harmful Practices. Many Panah service users have no
recourse to public funds and the Panah team work alongside local and Greater Manchester immigration
services. Our thanks to Bolton at Home for sponsorship of the Panah Project.

Pariah service leafiets are available in Gujarati, Urdu, Hungarian, Arabic and Polish with Swahili and French
added to reflect the changing community's requirements.

The Panah Project Lead is a founding member of the GM BAME Women's network.

Sunrise Project:

A new project for 2023 working in conjunction with SafeLives as part of the CADA (Children Affected by
Domestic Abuse) funding. This project is a pilot working with famihes of the Panah Project. The intention is to
work with the originators of the existing recovery toolkits and training for children to make the training
culturally sound and translated appropriately into community languages. There is a consultation group of
Panah families who are scrutinising the training programmes which will then be adapted for use with Panah
families. The pilot is being monitored by UCLAN and the intention is to produce training programmes which
can be rolled out nationally in 2025.



Evergreen Project."

ln October 2020, we launched a pilot project to provide specialised domestic abuse support for older service
users. The pandemic saw a spike in domestic abuse referrals for people aged over 55 with our oldest client
aged 94. Many are vulnerable individuals often with long term health issues.

The abuse is often from a long-term partner or an adult family member and has been happening for a while
but exacerbated during lockdown. Many oftiiose we support are subjected to economic abuse, physical
abuse, and coercive control.

The project has two main objeCtiVes—

Supporting those over 55 who need dedicated help.

~ Deliver awareness training and reporting pathways to focal agendes and statutory services.

The project fs without dedicated funding and the need for a specific service is consistently evidenced through
the growing number of referrals, the majority from Adult Safeguarding and Community nurses.

Evergreen supports more men than in any other age group and also supported couples where their adult
sons and daughters are the perpetrators.

pets project'.

Paws for IGds pet fostering service reduces this distress and pressure on families and the suffering ofthe
animals by providing:

High-quality pet fostering services for all animals until their owners are re-housed.
51 volunteer pet foster carers who temporarily care for the animals.

Support and advice for families on the care of animals.

The last 12 months has seen our busiest year for the pet's service with 141families (135 families in 21/22)
and 173 pets (153pets in 21/22) accessing emergency accommodation and using the tern porary fostering
scheme. Ne also had an additional 25 pets surrendered to our caie where the owner could not continue to
look after the pet. The main reason for this was the conditions laid down by housing providers having a 'no
pets' policy. The secondary reason was ongoing affordabiTity of food, equipmerit and vets' fees.

This brings the overall total of families and animals helped since March 1999to:
2,340 pets

ln 2022/23 The pet Fostering project continues to be funded by a mixture of grants from charitable trusts,
donations, and fundraising. Our thanks go to the Pets at Home Foundation for dedicated funding.

Ne remain the only UK specialist charity detiv'ering this combination of community domestic abuse services
and pet fostering to enable people to flee.

Volunteers:

Service volunteers have donated their time as follows: Pet Service = 180 hours, Generai volunteer and Peer
Support=288 hours, Management Group =318 hours, in addition to this, 51 pet carers have donated an
enormous amount of time, the actual number of hours being difficult to quantify.



Financial Statement 1st April 2022 -31st IIAarch 2028:
The accounts have beeri prepared in accordance with current statutory requirements of the charity's

Memorandum and Articles of Association, and the requirements of the Revised Statement bf Recommended
Practice - Accounting and Reporting by Charities (SORP). Copies of the accounts are available on request.

The mairi sources of funding for 2022-23 came from;
eThe National lottery Community Fund
e Boltori Council
~Bolton at Horne
~ Lioyds Bank Foundation
~Safe lives

This combination of funding has wholly funded the Safe Haven project, The Haven, YPOVA, YPDW, Panah

Project and the Suririse service for the financial year to 31March 2023
Funds towards the continued rurining of the Pet Fostering service have been raised from

~ Bolton at Home
~ Pets at Home Foundation
~ Online donations via lust Giving

The monthly Paws Lottery, our.own fundraising events and donations also help fund Evergreen and the Pet
Fostering Service. In 2022-23 we raised f122,800 from these sources. We believe it is essential that both
Evergreen arid the Pet Service continues, and we hope that the combination of small grants, gifts, donations
gi, furidraislng will help secure the future of both of these projects,
We ago continue to receive donations from supporters as a result of Paws for Kids publicity about its work,
and through the 'Friends'of Paws for Kids scheme. In the 2022-23 year, we were also able to claim back
62,603 via Gift Aid on eligible donations.

For the coming financial year 2023-24, funding has been secured for the Safe Haven project, pariah, Sunrise,
The Haven and development of the YPDVA service. However further funding still needs to be secured for the
continuation of Evergreen and the Pet Fostering Service.
At the end of this financial year, we have funds in reserve, which are held to ensure the continued running of
the charity and the development of Endeavour.

Reserves policy

f222,571 was held in reserves on the 31 March 2023. The Trustees aim to have a minimum of 4 months
project running costs in reserves, all reserves held are to ensure the continued running of paws for Kids.

In the event of no funding becoming available reserves will be used to wind-up the service as directed by the
trustees. All money held in reserves by Paws for Kids will go directly to benefit individuals, children and
animals escaping domestic abuse.

Approved by the directors and signed on their behalf by

4~ K CA iAPC~ Director

CI~ Signature I ~ ~&7$a~e



INDEPENDENTEXAIIIIINERS'REPORT
TO THE MENIIBERS OF PAWS FOR KlDS

I report on the accounts of the company limited by guarantee for the year ended 31 March 2023,
which are set out on pages 9 to 15. These accounts have been prepared in accordance with the
FRS 102 and the accounting policies set out therein.

Respective responsibilities of directors and examiner

As described in the Statement of Directors' Responsibilities the company's directors (who are also
the trustees) are responsible for the preparation of the accounts in accordance with applicable law
and United Kingdom Accounting Standards. You consider that the audit requirement of s144(2) of the
Charities Act 2011 (the Act) does not apply and that an independent examination is needed.
I am qualified to undertake the examination by being a qualified member of the institute of
Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

examine the accounts under section 145 of the 2011 Act;

to follow the procedures laid down in the general Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act and

to state whether particular matters have come to my attention.

Basis of the independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts and the seeking of explanations from you
as trustees concerning any such matters. I have helped with the preparation of the financial statements
from the accounting records made available to me by the charityThe procedures undertaken do not provide
all the evidence that would be required in an audit and, consequently no opinion is given as to whether the
accounts present a "true and fair view" and the report is limited to those matters set out below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1 Which gives me reasonable cause to believe that, in any material respect, the
requirements:

to keep accounting records in accordance with s 386 of the Companies Act 2006; and

to prepare accounts which accord with the accounting records and comply
with the accounting requirements of s 396 of the Companies Act 2006 and with the
methods and principies of the Statement of Recommended Practice: Accounting and
Reporting by Charities

have not been met; or

2 To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
John A Simpson
Chartered Accountant
48 Bredbury Green
Romiley
Stockport

oate g~/ j~S



Paws for Kids

Statement of Rnanciai Activities for- the Year-to 34-Ilarch 2023

income

Unrestricted Restricted Year ended Yearl. nded
INarch 2023 Nlarch 2022

Notes

Income from

Donations 8 Legacies

Charitable activities

lnvestfrtents

Total incoming resources

'f52, 044 152,044

106,836 286, 144 392,980

263

259,143 286, 144 545@87

114,676

334,706

28

44S,410
Expenditure on

Raising funds

Charitable activities

Governance costs

20,752 20,752

7,920 200 8,120

224, 529 316,342 540,871

22,265

457,7?7

6,287

Total resources expended 8

Met Incoming/(outgoing} resources 6

253,201 316,542 563,743

5,942 (30,398) (24,456)

486,329

(36,919)

Reconciliation of Funds

Total funds brought forward

Transfer

247,027

(30,398) 30,398

247,027 283,S46

Total funds carried forward 222, 571 222, 571 247,027



Paws iI'Ot Kitds

Balance Sheet as at 31 INarch 2023

Fixed assets:

Tangible assets

Notes 2023

11 4,000

2022

6,000

Current assets."

Debtors
Cash at bank and in hand

12 9,721 5,696
333,565 343,516

Total current assets 343,286 349,212

Liabilities

Creditors. Amounts falling due within one year 13 124,715 108,185

Net current assets or liabilities 218,571 241,027

Total assets less current liabilities

The funds of the charity:

222,571 247,027

Unrestricted income funds

Restricted funds

14 222,571 247,027
14

15 222,571 247,027

For the year ended 31st March 2023 the company was entitled to exemption from
audit under section 477 of the Companies Act 2006 relating to small companies.
Directors' responsibilities:

the members have not required the company to obtain an audit of its accounts for
the year in question in accordance with section 476

the directors acknowledge their responsibiiities for complying with the requirements
of the Act with respect to accounting records and preparation of accounts

these accounts have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

Approved by the management committee and signed on the date beiow on its behalf by:

Dirsctor S4&K+M A . IQ I IV~ gOU. ICE MoEA5

Signature

10



Paws for Nds
Notes fo fhe Accounts for the Year fo 31 iwarch 2023

1 3 2 Bails of preparsgon

a) These accounts have been prepared under the histodc cost conven5on WNh Nsms recognised at cost or fransacfiod
value unless otherwise stated ln the relevant notes to these accounts.
The aocounts have been prepared In accordance wNh:

the Statement ofRecommended Practice. Accounfing Nnd Reporling by Charies preparing their~In

accordance wfih the Ffnanchff Reporting Standard appficabh ln the Uif; and the Repubfic of ireland (FRS 102)
and wifh the Charifiss Act 201f.The chaifiy consfitutes a pubfic benefit eniy as defined by FRS 102

b) Voluntary Income is received by way of don~ legacies snd gfits and Nr included in full m the Statement of
Rcfivt5es when receivable. The value of services pmvMed by volunteers has not been included.

c) Revenue grants are shown in the Statement Of Fhfanchfi Activ'Ntes In the yeir in which they are reoeivable. Grants
which are re'cetwd in advance and are fcr an acOnty which will be performed at a 5me alter the year end
have been defensd.

d) Restrhted funds are fo be used for specie purposes as laid down by the donor. Expenditure which meets these
criteria is identified to the fund, together with a fair alkcafion of management and support costs.

e) Unrestricted funds are donations and other income received or generated for the charfiabfe purposes.

f) Staff costs and overhead expenses are afiocated fo ctivities on the basis of staif time spent on those activities.

g) Individual Assets costing more than R2000 are capNafised at cost

h) Deprechfion ts provided on tang/le fixed aaeets at raise calculated to wrNe oif the ccst of each asset
Cifice equipment, vehicles, pet equipment 4 years untII fully wntten down

I) The charNable company has taken advantage of the exemption in Financial Reporting Standard 'I

from preparing a Gash Flow Sfatement on fhe grounds that it is a smafi charity.

3 Dona5ons 8 Legacies

Donations and gifts

Fundraislng

Unrestricted

84/66
87,778

2023

84,266

67,778

2022

E
83,060
30,716

'i 52 044 152,044 114.676

11



Paws for Kids

Notes to the Accounts for the Year to 31 INarch 2023

4 Charllable Activities
Bolton at Home - Panah
Bolton at Home - Pets
Bolton at Home Halliwell Women
Bolton's Fund - Safety Training
Bolton's Fund - Cost of Living grant
Bolton's Fund - Emergency Food
Bolton's Fund - Evergreen
Comic Relief
GMCA Cost of Living grant
GMCA MOJ CYIDVA

GMP ARIS
Lloyds Foundation

Uoyds Foundation - Young Person's IDVA

MHCLG - The Maven

Pets at Home Foundation
Safe Haven BMBC
Safe Uves CADA

Sessional Work

The Haven BMBC
The Kennel Club

The National Lottery Community Fund
Y P Advocacy

Unrestricted

41,410
15,000

1,000

4,666

5,000
25,000

4,760

'I0,000

Resbtcted

19,720
'l6,382

17,962
26,663

24,738
48,960
18,364

38,000

60,355
15,000

2023

f
41,410
15,000
1,000

19,720
16,382
4,666

17,962
26,663

5,000
25,000

24,738
48,960
18,364
4,760

38,000
10,000
60,355
15,000

2022

f
41,410
15,000

27,000
18,267

25,000
11,195
6,114

12,368
48,000

1,230
31,667

82,455
15,000

106,836 286,144 392,980 334,706

5 investment Income

Interest receivable

2023 2022

f
263 28

6 Net incoming Resources for the Year

This is stated after charging:

2023 2022

Depreciation
independent examination fees

2,000
1,000

2,000
1,000

7 Staff Costs and Numbers

Wages and salaries
Social security costs

Mo employee received emoluments of more than f60,000.

The average number of employees during the year was a follows

Direct Stafling
Management

On an FTE basis the average number of staff was 13.6 FTE (2022: 12.4 FTE)

2023 2{}22
f f

353,337 303,436
31,148 25,104

3 4 5 3

2023 2022
Number Number

'l3.3 12.0
2.0 2.0

15.3 14 0
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Paws for Kids

Notes to the Accounts for the Period to 31 INarch 2023

9 Trustee Remuneration and Related Party Transactions

No members of the management committee received any remuneration during the year.
No trustee or any other person related to the charity had any personal interest in any
contract or transaction entered into by the charity during the year (2022 - Nil)

10 Taxation

As a charity, Paws For Kids is exempt from tax on income and gains of the Taxes Acts
No gains have arisen within the charity.

11 Fixed Assets Office
Equipment

Motor
Vehicles

Total

At 1 April 2022
Additions

Disposals
At 31 March 2023

13,433

1.3,433

8,000

8,000

21,433

21,433

Depreciation

At 1 April 2022
Charge for the year
Disposais
At 31 March 2023

13,433

13,433

2,000
2,000

15,433
2,000

4 000 17,433

Met Book Value at 31 INarch 2023

Met Book Value at 31 March 2022

4,000

6,000

4,000

6,000

12 9ebtore
Accounts Receivable
Prepayrnents
Other Debtors
Accrued income

2023

784
6,630

2,307

9,721

2,940
872
29

1,855

5,696

13 Creditors: Amounts Falling I9ue within one Year

Accruals
Deferred Income

2023

F
10,447

114,268

2022

8,501
99,684

124,715 108,185

14



Paws for Kids

Notes to the Accounts for the Period to 31 Wlarch 2023

14 Itwovement ln Funds

At 31 March 2022

Net incoming/(outgoing) resources

Transfer

Unrestricted Restricted
247,027

5,942 (30,398)

(30,398) 30,398

Total
247,027

(24,456)

At 31 March 2023 222,571 222,571

15 Analysis of Net Assets between funds

Unrestricted
Restricted

Tangible
fixed

assets
4,000

Current Current
assets Liabilities

279,795 61,224
63,491 63,491

Total
funds
2023

222,571

Total 4 000 343 286 124 715 222 571

Unrestricted
Restricted

Tangible
fixed

asseS
6,000

Current
assets

349,212

Current
Liabilities

108,185

Total
funds
2022

247,027

Total 6000 340212 108185 247027

16 Lease Commitments

&1 year
1-5years

Total

Property
Property

2023
F

19,500
40,625

60,125

2022
F

19,500
19,500

39,000

15


