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88nkel's

Royal Bank of Scotland, Drummond House i Redheughs Ave Edinburgh EHi2 AN (untli May 2021)
The Co-operative Bank, Delf House, Southway, Skelrnersdale M/N8 66H (from April 2021)
Status

A company limited by guarantee, first registered on 12 September 2000, number 4070391.
Registered as a Charity on i February 2001, number 1084861.
Previously an unincorpoi. ated charity, number l075500.
The company's governing document is its Articles and Memorandum of Association.

Mission Statement:
Paws for Kids (trading name Endeavour Project) provfdes a number of unique and diverse support
services, making a real difference to all those affected by domestic abuse. By providing bespoke
safety plans and support packages we empc wer people and their pets to live lives free from abuse
with a positive and caring future, iifye remain the only UK regfster'ed charity to offer both domestic
abuse support and an in house pet fostering service.

To empowei' people to Ifve lives free fl"om Domestic Abuse

To provide a voice for and respond to the needs of peopte escaping and recovering from
Domestic Abuse

To ensure the continued safety of people experiencing ail forms of Domestic Abuse,

To heip break the cycle of abuse

To enable people to escape abusive relationships - including the temporary fostering of their
pets

Policies 8 organisatfon

Paws for Kids are managed by the 12 directors of the charity, They delegate the day to day running
of the work of the charity to the Chief Executive who in turn manages iZ members of staff and
over'sees the supervision of a team of volunteers.

Trustee Induction and training
Neet tr'ustees undergo an orientation tfay to brief them on their fegal obffgatfons under charity and
company Iaw, the content of the Memorandurri and Artfcfes of Association, the committee and
decision making processes, the business plan and recent financial performance of the charity.
During the inductfon day they meet key employees and other trustees. Trustees are encouraged to
attend appropriate external training events where these will facilitate the undertaking of their role.
An annual strategy day for Trustees and Management was delayed due to Covid-19 restrictions and
ts due to take place in October 2021,

Risk management
The major risks to which the charity is exposed, as identfffed by the directors have been reviewed
and systems have been established to mitigate those risks. The directors meet monthly and
delegate the day to day decision making to the Chief Executive to ensure that the safe and efficient
delfvery of aff aspects of Paws for Kids work is ethicaf!y achieved. The Chief Executive ffafses on a
regular basis with individual directors on decision rnakfng, development and decisions concernfng
funding adhering to Paws for Kids financial controls.



Statement of Oirectors' responsibilities
Company Law requires the directors to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the charitable company and the income and
expenditure of the charitable campany for that period. In preparing the accounts the directors are
required to:

~ Select suitable accounting policies and then apply them consistently

~ Make judgements and estimates that are reasonable and prudent.

~ State whether applicable accounting standards have been followed, subject to any materiai
departures disclosed and explained ln the financial statements:

~ Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business,

The directors are responsibie f'ar keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable it to ensure that
the financial statements comply with the Companies Act 2006. They are also responsibie for
safeguarding the assets af the charitable company and hence taking reasonable steps for the
prevention and detection of fraud and other irregularities,

Public Benefits
To carry out the charity's aims, Paws for Kids provides a unique and specialised support service
aimed at all members of families escaping Domestic Abuse: vulnerable adults, at risk youth, children
and domestic pets; heiping all involved physically and emotionally with both short and long term
objectives.

Paws for Kids/ endeavour Domestic Abuse Project believe;
~ No ane should be subject ta Domestic Abuse,
~ The protection of peaple and their pets from all forms of Domestic Abuse is aur highest

priority.
~ NIe are committed and passionate in taking this cause forward empowering peaple to iive

lives free from abuse,

Day-to-day, the Paws far Kids team are guided by our values;

Respect-Empowerment-Empathy-Diversity-Compassion.

Together these express Paws for Kids way af working putting, people and their pets at the heart of
everything we do. By offering practical and emational support at the same time, this project's
unique and invaluable strength is in its ability to break the cycle of abuse,
In doing so it has long term benefits in heiping children to develop inta emotionally balanced adults
less likely to be abusive to their partners, families or animais.



Paws for Kids acknowledges that families experiencing and recovering from domestic abuse are
rnarginaiised by poverty therefore we strive to provide services that are etther free of any charges
and costs are kept to a minimum. Our aims are to provtde and deliver services to all sectors of the
communtty Irrespective of their financial status.

Review of activities

During 20/2i we supported 1,200 individuals and their families affected by abuse. Our service users
range from 16-92 and every age fn between,

We have seen a sharp increase ln demand on services. The impact of lockdown has affected the
wellbetng of many people from those coming into the service to those who have reached out again
due to being re-traumatised, triggering PTSD and recurring anxiety, I-'or those choosing to flee, there
have been few options due to a stagnant housing market and decline In vacant properties. With
refuges at capacity, many have found it harder to leave.

Our services have remained fully operational and we adapted our delivery to virtual and telephone
means, continuing to provide emergency support including food parcels, safety packs, emergency
mobiles, safety advice and personal alarms. We have tailored our response to the needs of each

particular service user including providing transport to allow families to flee further afield.

in November 2020, we were served with notice by our Landlord to vacate our building in April 2023..
We negotiated a stay until June but with limited property on the market we made a strategic
decision to retain as much unrestricted Income as possible to carry Into the new financial year as we
would have dilapldations and expense of a new premises set up. We found new premises and
negotiated a fixed price lease by taking on the initial repair and decoration work ourselves,

We will end 20/21 with the sut plus of Ri04,634 which will boost reserves to 8 months costs
however we have commttted expenditure of 883k in 21/22 due to our relocation, refit,
dilapidatlons„ transition of services and the changes needed to publicity and promotional materials.

Safe Haven project:

tn 2020-2l Paws for Kids continued the work of the Safe Haven Project providing home based and
community support for 266 famlfies throughout Bolton for up to 12 months. The Safe Haven Project
works in partnership with Bolton Council who along with The Big Lottery I:und — Reaching
Communities provided funding for the continuatlon of the project,

The project continues to provide bespoke support packages to women, men, children and their pets
who suffer abuse in their families, helping ail involved physically and emotionally with both short
and long term objecttves. We work with people for up to a year or until they are ready to move on
to other projects or exit the service.

Safe Haven funding from Bolton Council via Adult Services has been secured until the end of March
2022 with the Btg Lottery Reaching Communities grant secured until September 2022



The Haven:

ln April 20M additional funding was secured via a cross authority btd to the MHCLG working in

partnership with Traffard, Salford and Stockport. Paws for Kids works alongside existing temporary
homeless accommodation, 858 and dispersed properties to provide direct support to vulnerable
women, men and children escaping from Domestic Abuse, The MHCLG funding came to en end in

May 202k. Bolton Council will continue to fund this service until Mey 2022 as pert of the safe
accommodation duties under the Domestic Abuse Act 2021.

YPDVA Project;

The YPDVA bridges the gap between children's social care/safeguarding and domestic abuse
services by developing a recognised integrated care pathway which enables young people's cases to
be safely referred through the Multi-Agency Risk Assessment Conference (MARAC).

The service Is jointly funded by Uoyds Foundation end Bolton Community Safety to September
2023.. Funding from Llayds Bank Foundation has enabled us to extend and develop the YPDVA
service to include preventative work end education for all 3,6-i9 year olds,

YPDN Project;

The YPDW is funded by Comic Reiief and is targeted at young women aged N-21 considered to be
at medium to low level risk of domestic abuse. The introduction of this project gives young women
access ta support at all levels of risk that they present with including the opportunity to strengthen
links with cammunity groups for those from marginalised communities.

The project lead also runs a Young People's Panel wha meet regularly and feed into projects in
house as well as acting in a consultancy rote for other agencies including for the Greater
Manchester Police Victims Service review.

Panah Project:

Launched on International Women's Day 8'~ March 2020, the Panah Project, supports women at risk
of Forced Marriage, FGM and Honour Based Violence, The project also supports women with no
recourse to public funds and works alongside local immigration services, Our thanks to Bolton at
Home for spansorshlp of the Panah DAV Officer post.

Panah service leaflets are available In Gujaretf, Urdu, Hungarian, Arabic and Polish as these ere the
top five community languages of our service users.

The Panah DAV Officer is a founding member of the GM BAME Mfomen's network

Evergreen Project

in October 2020, we launched a six month pHot project to pravide speciafised domestic abuse
support for older service users. The pandemic has seen a spike in domestic abuse referrals for
people aged over 55 with our oldest client aged 92, Many are vulnerable individuals often with long
term health issues,

The abuse is often from a long term partner or an adult family member and hes been happening for
a while but exacerbated during lockdown, Many we have supported have hed fear of the pandemic
used to control them alangside financial and physical abuse and caerclve control.



The pilot project had two main objectlves-

Supporting those ovet 55 who need dedicated help.

Deliver awareness training and reporting pathways to local agencies and statutory services.

The pilot was successful and the need for a specific service was evidenced through the number of
referrals. In 202k/22 we were successful in funding Evergreen for a further year through the
Bolton's Fund.

Pets Project

Paws for Kids pet fostering service reduces this distress and ptessure on families and the suffering
of the animals by providing:

A high-quality pet fostering service for all animals until their owners are re-housed.
31volunteer pet foster carers who temporarily care for the animals,

Support and advice for families on the care of animals,

ln the last i2 months Paws for Kids have assisted 54 families in accessing emergency
accommodation by providing temporary fostet'lng for 74 pets.
This brings the overall total of families and animals helped since March f999 to:

2,013 pets

ln 2020j21 The Pet Fostering project continues to be funded by a mixture of grants from charitable
trusts, gifts, donations and fundraising,

Ne rerrtttln the only UK specialist charity delivering community dotnestic abuse services and pet fostering to
Bnabl& people to fice.

Volllflteers:
Service volunteers have donated their time as follows; Pet Service = 156 hours, Management Gtoup
=288 hout's, In addition to this, 31 pet carers have donated an enormous amount of time, the actual
number of hout's being difAcult to quantify,



Financial Statement 1st April 20M -31st IVlarch N21;
The accounts have been prepared in accordance with current statutory requirements of the
charity's Memorandum and Articles of Association, and the requirements of the Revised Statement
of Recommended Practice - Accounting and Reporting by Charities {SORP), Copies of the accounts
are available on request.

The main sources of funding for 2020-21 came from:
iThe National Lottery Community Fund

~8olton Council
~Comic Relief
~MHCLG

i8olton at Home

~Lloyds Bank Foundation

This combination of funding has wholly funded the Safe Haven project, The Haven, YPDVA, YPDW
and Panah service for the financial year to 31 March 2021
Funds towards the continued running of the Pet Fostering service have been raised from

Bolton at Home
Gn line donations via Just Giving

The monthly Paws l,ottery, our own fundraising and donations also help fund the Pet Fostering
Service. In 2020-21 we raised 643,373 from these sources. We believe it is essential that the Pet
Service continues and we hope that the combination of small grants, gifts, donations 5 fundraising
wilt help secure the future of the Pet Fostering Service.
We also continue to receive donations from supporters as a result of Paws for Kids publicity about
its work, and through the 'Friends' of Paws for Kids scheme 'Friends' receive a newsletter with
updates and news of the charities work. In the 2020-21 year, we were also able to claim back
F1,772 via Gift Aid on eligible donations,

For the corning financial year 2021-22, funding has been secured for the Safe Haven Project, The
Haven and development of the YPIWA service. However further funding still needs to be secured for
the continuation of the Pet Fostering Service,
At the end of this financial year we have funds in reserve, which are held to ensure the continued
running of the charity and the development of Endeavour.

Reserves poltcy

f283,946 was held in reserves on the 31 March 2021, The Trustees aim to have a minimum of 6
months project running costs in reserves, all reserves held are to ensure the continued running of
Paws for KIds.

In the event of no funding becoming available reserves will be used to wind-up the service as
directed by the trustees. All money held in reserves by Paws for Kids will go directly to benefit
women, children and animals escaping domestic violence and abuse,



Approved by the directors end signed on their behalf by

Director

Signature al Date



INDEPENDENTEXAININERS'REPORT
TQ THE MEMBERS OF PAVN FOR KID8

I report on the accounts of the company limited by guarantee for the year ended 31 March 2021,
which are set out on pages 10 to 15, These accounts have been prepared in accordance with the
FRS 102 and the accounting policies set out therein,

Respectfve reepansibiHties of directors and examiner

As described in the Statement af Directors' Respansibllities the company's directors {who are also
the trustees) are responsible for the preparation of the accounts In accordance with appltcabie law
and United Kingdom Accounting Standards. You consider that the audit requirement of s 144{2)of the
Charities Act 2011 {the Act) does nat apply and that an independent examination ls needed,
I am qualifie to undertake the examinat1an by being a qualmed member of the Institute of
Chartered Accountants in England and YAIes.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my respanslblllty to',

examine the accounts under section 145 of the 2011 Act;

to follow the procedures laid dawn In the general Directions given by the Charity Commission
under section 145{6){b)af the 2011 Act; and

to state whether particular matters have come to my attention,

Basis of the Independent examiner's report

My examination was carried out in accordance with the general Directians given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity
and a camparison of the accounts presented with those records, It aiso includes canslderatlon
of any unusual items ar disclosures in the accounts and the seeking af explanations fram you
as trustees concerning any such matters. I have helped with the preparation of the financial statements
fram the accaunting records made available to me by the charityThe procedures undertaken do not provide
ail the evidence that would be required in an audit and, consequently no opinion is given as to whether the
accounts present a "true and fair view" and the report Is limited to those matters set out below.

Independent examiner's statement

In connectian with my examination, no matter has come to my attentian:

1 Which gives me reasonable cause to believe that, in any material respect, the
requirements:

to keep accounting records in accordance with s 366 af the Companies Act 2006; and

ta prepare accounts which accord with the accauntlng recards and comply
with the accounting requirements of s 396 of the Companies Act 2006 and with the
methods and principles of the Statement of Recamrnended Practice: Accounting and
Reporting by Charities

have nat been met," or

2 To which, in my opinian, attentian should be drawn in order to enable a proper
understanding of the accaunts to be reached.

John A Simpson
Chartered Accountant
48 Bredbury Green
Romiley
Stockport



Paws foi" Kids

Statement of I:Inanciel Actlvttiee for the Year to 31 Nlarcb 2021

Income

Unrestricted Aestrlcted Year ended Year ended
31.03.21 M.0$.20

Notes

Grants and Donations

Charitable activities

Other income

Investments

Total incoming resources

Expenditure on

Charitable activities

Fundraising

Governance costs

89,610 0 89,610

5/ 347,183 347,240

33,426

3,849

33,426

44,200 318,020 362,220

0 36,815

0 504

1'F1 130 318030 489, 140

O'F,456

335,655

395,279

36,827

3,716

Total resources expended 8

Net incoming/(outgoing) resources 6

W,333 34"t,183 384,515

133,797 (29,163) 104,63¹
435,822

(11,788~

Reconciliation of Funds

Total funds brought forvvard

Transfer

Total funds carried forvilard

182,788 (3,476) 179,312

(32,639) 32,639 0

191,100



PaeS far Kids

Balance Sheet as at 31 March 2021

Fixed assets:

Tangible assets

2021 2020
Restricted Unrestricted Total Total

0 0 0 0

Current assets:

Debtors
Cash at bank and in hand

0 2,634 2,634 4,230
0 416,627 416,527 233,069

Total current assets 0 419 161 419,161 237 299

Liabilities

Creditors: Amounts falling due within one year 1Q

Net current assets or liabilities

Total assets less current liabilities

0 135,215 135,215 67 987

0 283,946 283,946 179,312

0 283,946 283,946 179 312

The funds of the charity:

Unrestricted income funds

Restricted funds

13
13

0 283,946 283,946 182,788

0 0 (3,476)

0 283,946 283 946 179 312

For the year ended 31st IVIarch 2021 the company was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.
Directors' responslbllNes'.
the members have not required the company to obtain an audit of its accounts for the year in question in
accordance with section 476
the directors acknowledge their responsibilNes for complying with the requirements of the Act with respect
to accounting records and preparation of accounts
these accounts have been prepared In accordance with the provisions applicable to companies subject to
the small companies regime.
Approved by the management committee and signed on the date below on its behalf by:

Director

~K)~ rOC ~~ Signature

~u&SC' lAeEE( Director

ig nature

li Zl Date



Paws for Kids

Notes to the Ao'.ounts for the Year to 31 INerch 2021

1 42 Basis of preparation

s) These accounts have been prepared under the historic cost convention with items recognised at cost or transaction
value unless otherwise stated In the relevant notes to these accounts.
The accounts hevs been prepared In accordance with:

the Statement of Reoommended Practice: Accounting and Reporting by Charltiss preparing their accounts in

accordance with the Financial Reporting standard applicable in the UK and the Republic of Ireland (FRs 102)
end with the Charities Act 2011.The charity constitutes s public benefit entity as defined by FRS 102

b) Voluntary income ls reeebred by way of donations, legacies snd gifts snd is included in full in the Statement of
Activities when receivable. The value of services provided by volunteers has not been meluded.

c) Revenue grants are shown in the Statement of Rnanclsl Activities in the year in which they are receivable. Grants
which are received in advance snd are for en acbvity which will be performed at a time after the year end
have been deferred.

d) ftestricted funds are to ba used for spaclited purposes ss laid down by the donor. Ettpendlture which meets these
criteria is ldsnttiled to the fund, together with s fair allocation of management and support costs.

e) lJnrsstricted funds are donations and other income received or generated for the chantsbie purposes.

f) Staff costs snd overhead expenses are allocated to aetlvitles on the basis of staff 5me spent on those scbvities.

9) Depreciation ls provided on all tangible Axed assets at rates calculated to write off the cost of each asset
Oflice equipment, vehicles, pet equipment 4 years unbi fully wrtttn down.

h) Equipment purchased costing less than k500 hes not been eapitalised

I) The charitable company hss taken advantage of the Oxarnptlon rn F'inanclsl fteportlng Standard 1

from preparing a Cash Flow Statement on the grounds that it Is a smail ehsnty.

3 Voluntary Income

Donations and gifts

Pundrsising

44,339
45,271

202'I

44,339
45,271

2020

F.

52,908
34,548

89,610 0 89,610 87,456

3a Other Income

Covid support

Unrestricted Restricted 2021

38,816 0 36,815
38 815

2020

General grants received re Covld have been treated ss unrestricted, Where expenditure relsbng to these grants

hss been restricted, s transfer has been made in the SOFA.



Paws for Kids

Notes to the Accounts for the Year to 31 INerch N21

4 ActiVitlea for tfenerattng funda

Safe Haven- Bolton Adult Services

Safe Haven - Bolton at Home

Safe Haven BMQG

The Haven

Lottery

Lloyd s
MHCLG ~ The HaVen

Y P Advocacy

Comic Relief

IDVA - Bolton

0
44,200

0
0
Q

0
0
0

0
0

0
0

45,000
Q

108,063

29,974

65,111
16,000

61,872
Q

44,200

48,000
0

108,063
29,974

65,111

16,000

61,872

0

48,000
Q

0
5,738

76,447

22,390

30,960

20,000

27,620

102 600
44,200 318020 362 220 335,656

5 investment income

interest receivable

IDVA = independent Domestic Nolence Advocate

6 Net Incoming Resources for the Year 2021 2020

This is stated after charging.

Depreciation

Independent erermination fees
0

1,000
0

1,00Q

7 Staff Costs and Numbers

2021 2QZQ

IrVages and saiarles
Social security costs

286,283
21,443

323,048
24,252

No employee received emoluments of more than R60,000.
286,728 347,310

The average number of employees during the year, calculated on the basis of full time equivalents,
wss as follows..

Administration

Development workers

Project workers

2020
Number

1

3
13

2021
Number

0.6
2

10.5
13 17
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Patii/S fOr KidS

Notes to the Accounts for the Period to 31 March N21

9 Trustee Remuneration and Related Party Transactions

No members of the management committee received any remuneration during the year.

No trustee or any other person related to the charity had any personal interest in any
contract or transactian entered into by the charity during the year (2020 - Nil)

As a charity, Paws For Kids is exempt from tex on incame and gains of the Taxes Acts
No gains have arisen within the charity.

11 Fixed Assets

Cost

At 1 April 2020
Additions
Disposals
At 31 March 2021

Office
Equipment

0
11,305
13,433

Total

24,738
0

11,303

Depreciation

At 1 April 2020
Charge for the year
Disposals
At 31 March 2021

24,738
0

'l1 305
13433

24,738
0

1'I,303
13,433

Net Book Value at 3I March 2921

Net gook Value at 31 March 2020

12 Creditors: Amounts Failing Due vrithln One Year

Accruais and deferred income

13 Movements ln Funds

At 31 March 2020

Net incoming/(outgoing) resaurces

Transfer

At 31 March 2021

2021 202Q

135,215 57,987

135,215 57,967

Unrestricted Restricted Total
182,788 (3,476) 179,312

133,797 (29, 'l63} 104,634

(32,639) 32,639 0

0 283,946

14 The charity has the abligatian to pay rent for three years amaunting to a liability of F58,500,
There is a facility to sub-let the premises if the situation arises thereby reducing the net
liability.

15


