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At the Annual General
lvleeting in October 2020, we

had a 'virtual campfire' to
celebrate the 20th birthday of
Phoenix Education. People
told origin stories of the
organisation and shared their
own experiences of how they
had become involved and

what had happened for them.
We talked of the Covid-19
lockdown and dreamed of a

time when we would be able
to meet again in person. None

of us imagined that — one year
later — that time would not

yet have come. The world has
tilted on its axis and so many

things have changed. The
virtual world has, for many,

become the most-real world

that we inhabit. 'Working
from home' has become
permanent. Fear of resuming
in-person contact and face-
to-face work is high whilst

simultaneously being
tantalisingly close.
Meanwhile, the day-to-day

work of Phoenix Education
goes on. projects continue to
survive and thrive.
Fundraising efforts continue.
Our commitment. I.o working
alongside young people and

with our collaborators to
improve young people' s

experiences of education is as

strong as ever. At this point-
our 21st birthday —we are
ready to look to the future
and to build on our strong
foundations. We hope you will

join us in this ambition.

This report outlines the
details of the financial and

operational activities that
cover the time period from

April 2020-March 2021. The
two main projects-
Changemakers Lab and

Freedom to Learn — have

continued in their activities,
overcoming the considerable
challenges presented by
Covid-19 lockdowns. All face-
to-face work has taken place
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online, including recruiting
and supporting young
activists in their campaign
work, and co-ordinating the
10-day Freedom I.o Learn

Forum that took place in

August 2020. Although no-one
would have chosen to operate
exclusively through online

organising, there is no doubt
that there have been
unexpected benefits to this
enforced change of practice,
especially in terms of
accessibility and cost.

Our superb staff team, led by

Sophie Christophy as CEO,

has worked from home for the
entire duration of this Annual

Report. New members of staff
have been recruited,
inducted, and have carried
out their roles without having

ever met the rest of the team
in the 'real world'. The way

that this has taken place has

been remarkable, and the
trustees are extremely

grateful to Sophie for
steering Phoenix Education
through such challenging
times, and to the rest of the
team for the skills, creativity,
openness and resilience that
they have brought to all of
their endeavours.

Our financial situation has

been unexpectedly robust this
year, as a result of the
generosity of funders who

have been willing to flex in

the light of the implications
of Covid-19. As ever, we are
extremely grateful to our key

partners and supporters,
especially Paul Hamlyn

Foundation, Joan Ainslie

Charitable Trust, and

Meadowbrook Charitable
Trust, and are excited to have

entered a new relationship
with Edge Foundation that
will shape significant new

work in 2021-22.
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At the point that this Annual Report is being presented at our
AGM — November 2021 —we have a new CEO in place. Justin

Maroy replaced Sophie in the summer of 2021. We thank Sophie
for all of her work with Phoenix, and we welcome Justin to the
role. We are looking forward to introducing him to the Guardian

Members and to working with him to build our strategy and

operational plans in the months ahead.

Yours Sincerely,

Dr. Max Hope

Pp y. f(aIe

4 Qi@
Co-Chairs of the Board of Trustees



For over 20 years, Phoenix
Education has been working to
shift school cultures and the
education system to become
more democratic, collaborative,
rights-based and anti-
oppressive spaces for the
people within them.

Our aim and vision is of a system
of education in which children and

young people are seen and heard
as whole human beings with

rights, where they can explore
their interests and sense of self in

an authentic and meaningful way,
and actively pursue an education
that is relevant to their lives and

the circumstances of the world

that we live in.

Values-Led
Phoenix is a values-led
organisation, and our guiding
values are: equality and equity,
autonomy, collaboration, agency
and authenticity. These are the
values we would like to see
underpin the education system,
and they are values through which
we endeavour to do our work.

Adultism Aware
We have an awareness of the
marginalisation, discrimination,
prejudice and stereotyping that
young people can experience
based on their age, that directly
impacts their experience of the
education system, and can be a

threat to their autonomy, agency,
and rights. We are mindi'ul of how

this bias can show up in ourselves
and our work and challenge it
when we see it at 'home' and

eisewhere.

Partnership-Oriented
We have big ideas and a

commitment to making lasting
change. We know the best way we

can do this is by collaborating
with other organisations and

activists that care about the same
things that we do. We are always
on the look-out for creative
opportunities to join forces with

others committed to change.



Equality
When adults and children see
themselves as equal partners in

the learning journey, mutual

trust and respect becomes the
foundation for deep
educational engagement.

Autonomy
When students are able to
follow their own interests and

learn because they want to,
they stay curious, and grow in

their power and passions.

Collaboration
Progress happens when we

work together and being part of
a team is an essential part of
our happiness. This is how

society evolves.

Agency
When every member of a

learning community has input
and influence, they learn how

to have a positive impact on the
world around them.

Authenticity
To function in the real world,
students need to be involved in

the real world. The society
around us can be our
classroom.



This year, Phoenix Education has been working on two main projects:
Changemal&ers Lab and Freedom to Learn. There is a third project to
create resources and training for innovators in mainstream schools
which is also introduced here.

Changemakers Lab

~ ~ ~ ~ ~ ~ ~
/ /

~ ~ ~ ~ ~

The Changemakers Lab (CML) began at the start of 2020 and is due to
be completed by Spring ZOZ2. It is part of the Act for Change
initiative, a cohort of organisations supporting young people working
for change, funded by the Paul Hamlyn Foundation and Esmee
Fairbairn Foundation in partnership with the National Lottery
Community Fund.

Changemakers Lab brings together young activists to research,
design, and implement meaningful campaigns for change in the
education system, and to explore differences and the role of solidarity
in changemaking.

Changemakers Lab invites student activists aged 14-18 from different
backgrounds and locations in the UK to work together to campaign for
reform in the education system —ensuring it better reflects the needs
and rights of young people. . .



The Changemakers Lab (CML) facilitated:

~ Creating online facilitated space for young changemakers to come
together and supporting student only spaces and actions.

~ Developing and deepening understanding of the issues in school
and the education system that afl'ect them and others.

~ Building relationships and networks with other education
changemakers and campaigners.

~ Exploring and actioning ways to stimulate and create change.

Changemakers Lab ran its first programme cycle of online training
and workshops with a cohort of young activists from April — July ZOZO

and then worked alongside the Freedom to Learn Team to offer open-
access changemaker sessions during the Freedom to Learn Forum in

August, some organised by staff and some by young people.

During the first cycle of online training, it became apparent that a

particular group of young people, those from refugee backgrounds for
whom English was a second language, were experiencing significant
barriers to fully engaging with the sessions. Given that Changemakers
Lab was a three-way collaboration between Phoenix Education, the
Refugee Support Network and Student Voice, it was vital to pivot to
find more appropriate ways of working with these particular young
people. In July 2020, staff offered an innovative face-to-face summer
school to refugee students at Newman Catholic College. These
bespoke sessions used circling, collage-making and storytelling to
support young refugees to express their lived experience at school.
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During the Autumn, staff collaborated with young people to co-create
a new website, the Change Collective website, to put resources and

materials into the public domain that had been utilised in the
workshops. Launched in February 2021 during a public event hosted

by young activists, this resource hub is a source of materials by young
people for young people on how to fight for justice.

Changemakers Lab did not have a pre-set idea about what types of
campaigns the young activists might choose Io run, so it is perhaps
interesting to note that the vast majority were connected with social
justice and equalities. Three campaigns that emanated from the first
programme cycle were: Not a Trend (focusing on decolonising
education), Same Class (striving to flatten out inequalities due to

class), and React Accordingly (a campaign I'or feminism in schools). Of

these, Not a Trend has sustained the greatest momentum. This

campaign, which fights against racial injustice and strives to ensure
that decolonising education is not simply another hashtag, was

initiated and run by two South-London based changemakers and

students Ava and Simi with the facilitation of Phoenix Education.
Throughout the year, they have been persistently working on their
campaign, including speaking at numerous events, organising events
themselves, and developing their strategy for working with schools.

In order to support the momentum for campaigning on social justice
issues, including anti-racism and decolonising education, specialist
facilitators were recruited to work within Changemakers Lab. They
offered one-to-one mentoring and support. to young activists such as

Simi and Ava, as well as co-creating and running a second cycle of
online training. This started in February ZOZ1 and included intense
'Easter Labs' which took place in the Easter holidays, where they
developed their language for campaigning and social justice issues.



In January 2021, Changemakers Lab supported young education
activists to partner with Diverse Education, convening a panel as part
of 4f DiverseEd Virtual III — a series of webinars designed to support
educators committed to increasing diversity in education. This was

the first time Diverse Education had centred young activists in a

panel, and it was the first youth only panel to ever be featured in

their events. It was hosted by Aliyah Yorlc fromPupil Power.
Changemakers Lab has benefitted hugely from its close collaboration
with Pupil Power, an entirely student-led movement aiming to
educate and engage young people on educational policy that affects
them and their experience of school.

Over 100 young people have been directly involved, directly affected,
or influenced by the Changemakers Lab programmes from April 2020-
March 2021, and over 214 since inception.

Freedom to Learn

~ ~

Freedom to Learn is a project, space,
grassroots network, manifesto, and annual

event, working to advance freedom,
autonomy and social justice in education.
Freedom to Learn promotes human-centred,
self-directed and rights-respecting practice
in and outside the mainstream education
system and advocates for more voice, choice
and influence for children and young people
in what, when and how they learn.
The high-profile Freedom to Learn Forum is

the most visible event that is organised by
Freedom I.o Learn. This was hosted as an

online event in August 2020, the first time
that it had taken place in a 'virtual world'

rather than in a face-to-face location.



"Inspiring and full of action-based learning. This is the ntost alive and

vibrant event about education I' ve ever attended. "

2020 F2L I orum Participant

"Does anyone else have forum tvithdratv&tI2 Thank you so much to

everyone involved, in organising this event and I look fortvard to the

next one!"

2020 F2L I'orum Participant

The Freedom to Learn Forum has been an annual event for the past
three years, and is a place for children, parents, educators and allies
to gather together, get inspired, and explore what a fairer, freer,
more democratic education and society can lool& lil&e. The first online
Freedom to Learn Forum was a tremendous success. Fifty events took
place over 10 days, with over 1,000 participants taking part.
Participation in all events was free, and participants were able to sign

up from all over the world. All events were proposed through an open
access method, and there was a huge range, including those hosted by
adults, by young people, by innovators in the mainstream, by
academics, and by those in alternative settings. There were
discussions, talks, debates, film screenings, and interactive sessions.
In the end, the staff team had to close the applications for new

events, because the schedule for 10 I'ull days had been filled.

The full schedule of events can be accessed on the Freedom to Learn

website, but listed on the next page are some examples to give a

flavour. . .



Student activist Aliyah Yorl& hosts a discussion about school post-loci&down.

Introduce the fluffy, scaled, and feathered, creatures in your home.

Try out for yourself how your own mental images improve your visual learning,
with Olive Hickmott.

A creative workshop with Carol Whibley, using sand tray and symbols to explore
our personal stories.

Headteacher Mark Pritchard takes questions from students on how they can go
about raising issues in their school.

Why the current schooling paradigm is fundamentally flawed, with lan

Cunningham and Artemis D Bear.

How self-directed education can empower children to create a better future, with

Sophie Lovett.

Join this workshop with Gem Kennedy, creator of the Queers 8& Co. podcast, as

they share how and why podcasting can help your activism.

Finding the benefits of Neurodiversity: An event to explore the lived experiences
of neurodiversity and the positive aspects of being different.
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"It's so validating and energising to spend time with so many wonderful,

compassionate, deeply thoughtful people. "

2020 F2L Forum Participant

"Thank you for today. Very informative and has given me the drive to try to

provide a provision that nteets the real needs of children to access an

education that suits them and supports them into adulthood. "

2020 F2L Forum Participant

In addition to the Forum, staff at. Freedom to I.earn also create podcasts and

blogs to share good practice and new ideas from among the network and

support an active I'acebook community of parents, educators and other allies

that share our vision. Information on all Freedom to Learn activities are

available on the standalone website for Freedom to Learn which was

launched in early 2020. This promotes the manifesto, showcases the breadth

and types of practice represented amongst members, and helps new people

to understand how they can access support. There is an interactive UK

directory which maps the individuals, schools and organisations which

practice or support 'freedom to learn'.

Freedom to Learn also supports self-directed learning communities to grow

and thrive by hosting and co-ordinating monthly online calls for founders

and facilitators. This year, the group has worked together to co-create an

extensive start-up toolkit to support new start-ups. Phoenix Education

hopes to expand this work by developing opportunities for network members

to offer training to a wider public, responding to the large number of

enquiries we receive from those looking to develop their own settings, and

furthering our mission of supporting the growth of innovative educational

alternative practices, within or outside of the mainstream.



Phoenix Education, since its inception, has had ambitious plans about
wanting to influence mainstream educational practice. This is built
into the fabric of the founding documents and organisational values.

This year has seen the emergence of new relationships and

partnerships which aim to work towards developing new projects in

this arena. One of these partnerships is with Edge Foundation, an

innovative funder with a strong agenda about transforming education
that aligns well with many of the principles and values of Phoenix
Education. The groundwork for building this relationship was initiated
during this reporting year, including the negotiations for an initial

grant to create new resources which, once finalised, can be used to
support training in schools, colleges, and other educational
institutions with aspirations to develop cultures of youth voice and

agency.
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As the UK went into national
lockdown for the first time,
Phoenix Education published
free tailor-made resources to
support mainstream schools
to be creative and progressive
with the 'home-schooling'
challenge. These Guidance
Materials resulted from

conversations with a Head

Teacher in one secondary
school, Passmores Academy,

and offered advice, support
and practical suggestions 1'or
schools who were
encountering the challenges
of being forced to close and

yet still offer 'education' for
children and young people
whilst at home. The Phoenix

Education documents were

designed to support a

teaching and learning cull. ure

shift towards self-directed
education and came in three
packages: support for
schools; support for parents'

support for students.

The Covid-19 pandemic made
2020-21 an extremely
interesting year for Phoenix
Education. The impact of
Covid-19 lockdowns on the
work of Phoenix Education
was substantial, and yet,
offered some unexpected
opportunities.

There have been three areas
for reflection for the stat'f

team and trustees.

First, staff and trustees could

not meet in person for the
entire period that is covered

by this report. Our CFO,

Sophie Christophy, started in

post in March 2020 and

immediately the UK went into
lockdown. She managed the
slaff I.earn and all Phoenix

projects without being able to
meet anyone in person, and

without being able to use the
Phoenix offices. All staff
meetings and staff
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communication went online,
as did all Trustee meetings.
Home working has its
advantages as well as its
challenges, as has been widely

reported in other
organisations. At Phoenix,
there has been a long-
standing concern about staff
working outside of their paid
hours and not always

maintaining a healthy work-

life balance, and there was a

danger that this might be

exacerbated with home

working. Having an awareness
of this, nonetheless, meant

that new working practices
could be introduced which

consciously created cultures
of self-care and of holding
clear boundaries. Phoenix has

benefit. ted from these new

working practices and will

continue to hold an

awareness of these in the
future,

Second, the work of
Changemakers Labs changed
dramatically as all

interactions with young
people had to take place
online, rather than through
in-person workshops and

residentials. By working with

the young people engaged in

the project. to map and make

use of the spaces, platforms,
and technologies they already
use to come t.ogether with

friends, as well as skilling up

on Zoom and and other online

based collaborative tools,
Phoenix was able to continue
with the project in a smooth

and stable way. Although

making these adaptations
were initially challenging, it
has certainly been easier to
connect. wil. h geographically
dispersed young people and

bring them into shared online

spaces on a regular basis,
which would not have been

possible had we not moved to
online working.
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The Freedom to Learn Forum,

usually an in-person paid
event that spans several days,
switched to being a free 10-

day event that took place
online. Although there was no

precedent for hosting a self-
directed, community-

generated event using online

technology, the team were
extremely innovative in the

way that they blended such a

huge number of events and a

varied programme. As a result.

of going online, and being
free to access, a far greater
number of people were able

to contribute and participate,
and participants came from

all ove r the wo rl d.

The AGM in November 2021
will be the first time when

staff, trustees and Guardian
Members will have had the
opportunity to meet in person
for over 18 months. The
Phoenix team has been
capturing learning from our
experiences working virtually

and will bring this for review

as we develop our plans for
the coming year and beyond.
As we weigh the benefits and

disadvantages of online
convening with face-to-face
work in terms of
effectiveness, inclusion and

other important factors, it

seems likely that we will

develop a more intentional
hybrid approach to projects
going forward.



Phoenix's work is delivered by a small and dedicated staff team, with support and

oversight from a Board of Trustees, and Guardian lvlembers. The Trustees, as

Charity Trustees and Directors, share overall accountability for the Charity's
management. Phoenix's Guardian Members have an important role, providing an

impartial check and balance that holds the trustee board to account and ensures
the charity operates in alignment with its fundamental values.

Staff Team and Consultants
Sophie Christophy, Chief Executive Officer (March 2020 t.o July 2021)
Siana Bangura, Anti-Racist and Decolonising Education Campaign Facilitator (from

February 2021)
Lucy Delaney, Student Campaigns Coordinator (from July 2020)
Tom Oberst, Changemakers Lab Facilitator (from February ZOZO —July 2020)
Rowan Salim, Programmes Lead (until September 2020)
Artemis Bear, Freedom to Learn Network Lead (Maternity Cover) (from February

2021)
Sally Hall, Freedom to Learn Network Lead (on Maternity Leave from March 20Z1)

Suzanne Harris, Web Design (Consultant)

Trustees
The Trustees are elected by the Guardian Members at the AGM. The Trustees have

the power to co-opt Trustees to serve until the next AGM and to appoint the Chair.

Trustees serving during the year and since the year-end were as follows: Max Hope

(Co-Chair), Abi Knipe (Co-Chair), Jessica Gribble (Appointed June 2020), Thea

Pilkian-Strachan, Jemima Wailer (Resigned March 2021) Sophie Lovett (Appointed

April 2021), and Catherine Starkey (Appointed October 2021).

Volunteers
Trustees would like to say a huge thank you to all our volunteers during 2020-21,
particularly Phoenix's Guardian Members and the team of volunteers who helped
facilitate the Freedom to Learn Forum.

Guardian members from 2020-21: Alice Astor, Amanda Bellamy, Kaia Bellamy, Josh
Fein-Brown, Jessica Gribble, Dan Ford, Derry Hannam, Laura Quick, Henry

Readhead, Rachel Roberts, Anil Sama, Danny Whitehouse, Immalee Wild, Theodore
Young.



Risk Management
The trustees have a risk management policy which involves:

~ Monthly meetings to monitor the financial position of the charity as well as

performance against project objectives.
~ Quarterly review of key risks and uncertainties.
~ The development and implementation of policies and procedures to mitigate

and, or, address said risks and uncertainties — for example, comprehensive
review of Phoenix Education's safeguarding procedures as part of Changemakers
Lab's transition to online working.

We have identified a number of on-going risks linked to the Covid-19 pandemic,
including to staff well-being, new pressures on school budgets and capacity, and

the likelihood of an increasingly competitive charitable funding environment. Major

work streams, including Changemakers Lab and t.he 2020 forum have been moved

online and feedback from participants and funders is that this has been highly

successful. Risks and opportunities will be monitored closely to decide how Phoenix

Education can best respond to the pandemic in the medium and longer term.

Remuneration
Trustees and Guardian Members give their time freely. During 2020-21 no trustee
or Guardian Member received remuneration or other benefits from their work with

the charity. The remuneration of senior staff is reviewed annually and normally

increased in accordance with average earnings. Core working hours are reviewed

when needed to take into account additional project work and remuneration is then

revised accordingly. The most recent systematic review was completed in January

2020. Remuneration is adjusted where needed to ensure the financial security of

the charity.

Reserves Policy
The trustees believe that the charity should hold financial reserves in order to
enable it to maintain its services in the event of temporary funding shortfalls, to
invest in innovations and improvements, and to meet its contractual commitments.

Unrestricted funds and liabilities are reviewed quarterly at trustee meetings.



"I am clearer on hoto I should raise issues and concerns and hoto to hear
other people' s. " —Young Person

"I learnt about democracy and hoto important it is to listen to

objections. " — Young Person

Every gift is important —thank you for your support. Your gift helps
schools around the country to genuinely and impactfully activate
student voice. We collaborate with class teachers, senior leadership,
and the whole school community.

With your support young people can spend more of that time
~ Reflecting on and recreating their educational experience, their

school structures and having a more engaging learning experience.
~ Genuinely using their voice to create change in their school and

wider community.
~ Working with senior staff, teachers and peers in an equitable and

mutually-respectfulmanner.

The Trust champions principles of democracy, agency, and

collaboration and as little as f10 a month can help us to be responsive
to the needs of the young people we serve and support, and we in

turn depend upon the generosity and support of those who share our
passion for education innovation.

You may Donate Here.



THE PHOENIX EDUCATION TRUST

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE PHOENIX EDUCATION TRUST
FOR THE YEAR ENDED 31ST MARCH 2021

I rqxxt to the charity trustees on my examination of the accounts of the Company for the y«ar mded 31st March 2021.
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RESPONSIBILITIES AND BASIS OF REPORT
As the charity's trustees of the Company (and also its directors fm the purposes of company law) you are responsible for
tbe preparation of the scoounts in~with the requirements of the Companies Act 2006 ('the 2006 Act).

Having satisged mysdf tlua the wxounts of the Company are not r«quired to be audited under Part 16 of the 2006 Act aad
are eligible for independent examination, I repmt in respect of my exwnination of your charity's accounts as carried out
under section 145 of the Cbaritics Aa 2011 ('the 2011 An') ln canying out my examination I have followed tho Directions

gives by tbe Ciunity Commission under section 145(5) (b) of the 2011 Act.

INDEPENDENT EXAMINER'S STATEMENT

I have completed my examination. I confirm that no matters have come to my ancntion in conncssion with the examination

giving me cause to bdieve:

l. accounting rcconh were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2, the accounts do not accord with those records; or
3. the accounts do not comply with thc txxounting requirements of soction 396 of the 2006 Act other than

sny requirement that the accounts give a 'true and gdr view' which is not a mama considered as part of an

mdcpcndmt exalnlllatum; ol'

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and rcpwting by charities [applicable to charities preparing thdr
accounts in axordance with the Finanaal Rcponing Standard applicable in the UK and Republic of
Ireland (FRS 102)).

I have no concerns snd have come across no other matters in connection with the examination to which at tention should

bc drawn in this rcport in order to enable a pmpcr understanding of the accounts to be reachctL~Q.,&~
IAN SHIPLEY FCCA

FOR AND ON BEHALF OF
PRENTIS R CO LLP

CHARTERED ACCOUNTANfS
R INDEPENDENT EXAMINERS

115cMilton Road

Cambridge
CB4 IXE

tf QeCC. fl)b(.r 202)



THE PHOEMX EDUCATION TRUST

STATEMENT OF FINANCIAL A~
FOR THE YEAR ENDED 31ST MARCH 2021
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CURRENT YEAR
Income
Donations, lcgecics & similar income

Domaions
Gnmts reccivsblc
Interest receivable

Ttainiug and events

Toad Income

Unrcstrlctcd Restricted

Funds Fuads
8

Total
2021

f

1,440
74,750

21
720

1,440
74,750

21
720

2, 181 74,750 76,931

Expeadltare
Costs of raising Buds
Charitable expenditure

Total Kxpcaditare

Net (expenditure)Become sad aet
movement in feeds for the year
Tnmsgxs betwccn funds

63 63
2,859 38,879 41,738

2,922 38,879 41,801

(741) 35,871 35, 130
8,005 (8,005)

Total funds brought forward

Total funds carried forward

4,741 47,661 52,402

12,005 75,527 87,532

PRIOR YEAR
la come
Donations, letpxies & similar income

Donations
Grants receivable

Interest receivable

Tnrining cnd events

Total In come

Note

476
66,050

42
12,024

12,542 66,050

Uarcstrlcted Restricted

Feeds Funds
8

Total
2020

476
66,050

42
12,024

78,592

Expenditure
Costs of rsixiog funds

Charitable expenditure

Total Kxpendltore

Nct (mpcndttatu)tlesome oad aet
movement la Ibnds for the year
Transfers bctwcen funds

395
18,350

18,745

(6,203)
4,545

368
32,779

33,147

763
51,129

51,892

32,903 26,700
(4,545)

Total lbnds bmught Ibrumd

Total lands carried fonvatd

6,399 19,303 25,702

4,741 47,661 52,402

The Charity hss no nxognised gains cnd losses other tlum the results for the period as set out above.



All of the Charity's activities sre dasscd as continuing.
THE PHOEMX EDUCATION TRUST

BALANCE SHEET
AS AT 31ST MARCH 2021
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2021
8

2020
8

CURRENT ASSETS
Cash at bank and in band

Total Comet Assets

88,578

88,578

55,631

55,631

LIABILITIES
Amounts gd ling due within one year 1,046 3,229

NET CURRENT ASSETS 87,532 52,402

THE FUNDS OF THE CHARITY

Unrestricted income funds

Restricted income funds

TOTAL CHARITY FUNDS

12,005
75,527

87,532

4,741
47,661

52,402

The charitable company is mtitled to exemption horn audit under Sation 477 of the Companies Act 2006 for the year ended

31st Mwch 2021.

Thc Trustees have not required the charitable company to obtain an aulit of its linsncial sttuanents for thc year ended

31st March 2021 in accordance with Section 476 of the Companies Act 2006.

The Trustees acknowledge their responsibilities for.

(a) ensuring that tbe charitable company kccps accounting records which comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing gnancial statcmmts which give a true and Sir view of thc state of a(ftdts of the charitable company as at

the end of each financial year aad of its pmgt or loss for each financial year in uxordmce with the requiraneats

of Sections 394 and 395 and which otherwise comply with the rcquimmmts of the Companies Act 2006 misting to
gusncial statements, so gu as applicable to tbe charitable company.

The firumc)al statements have been prepucd in uxordancc with the pmvisions of Part 15 of the Compaaies Act 2006
rdating to small companies.

The firumcial statements wwa approved by the Trustccs on ......15/12/2021 ..............and warn signed by;

A Knipe (Trustee)



THE PHOENIX EDUCATION TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST MARCH 2021
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Note
2021 2020

Cash (aced ln)tprovtded by operating activlo IO

Cash gona hom investing actlvltlest
lataest income

Cash provided by investing acdvlties

32,926

21

21

24,706

42

42

(Decrease)decrease ln cash and «asb
eqaivalents in the year

Cash and cash equivalents at the
beglnalag of the year

Cash aad cash equivalents at the
end of the year

32,947 24, 748

55,631 30,883

88,578 55,631



THE PHOENIX EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2021
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I. ACCOUNTING POLICIES
a) Ra«is of preparation of Finanrial Statements

The gnancial statcmcnts have been prepned io ~ce with the Accounting and Reporting by Charities:
Statement of Recommended Pmctioe: applicable to charities preparing their accounts in~with the Financial

Reporting Standard in the United Kingdom and Republic of briand (FRS 102) (second edition) issued Otxober 2019
(trifcctivc I January 2019) (Charities SORP FRS 102), the Financial Reporting Standard applicable in the UK and

R«public of Ireland (FRS 102) and the Companies Act 2006.

b) Donations, grunts aud similar income
Donations and similar income are induded in the year in which they sre r«ceivsble, which is when the Charity becomes

entitled to the income md them is reasonable msunmce of receipt.

Gnmts have bees induded ss income &xn activities in ttuthcnmcn of the Cluuity's objects where these amount to
a contmt for services, but as donations wham the money is given in nnponse to sn appeal or with greater golem
of use.

c) Recognirion and allocation of expenditare
All expenditure is accounted for on an ac«raids basis and is recognised wham th«m is a legal or consuuctive obligation

to pay for expenditure. All costs have been riassi ged under headings that aggtegtae all costs related to the cat«gory.

Wh«m costs ctmnot be directly tutributcd to particular headings, they have all been allocated to activities on a

basis mnsistcnt with the use of the re«our«es or basal on sn estimate of the time spent on those activities.

d) Fund accountiag
Funds held by the Charit sre either.
—Uruestricted gcaenri Ibnds - these are funds which cm be used with the charitable objects at the disaetion of the

Trustees.
—Desigtuucd funds - these are funds s«t aside by the Trustees out of untesuiacd geneal gmds or speci lie future

purposes or pmjccts. The use of funds for their desigaated purpose will rennin at the discretion of the Trustees.
—Restricted funds - these src funds that can only be used for particular restricted purposes within the objtxxs of the

Charity. Restrictions arise when specifiod by the donor or when funds are raised for ptmiculsr restricted purpose.

Further explanation of the nature and purpose of «ach fund is included in the Not«n to the Financial Stat«m«mts.

2 GRANTS RECEIVABLE

The Meadowbrook Trust

Paul Hamlyn Foundation

Joan Ainslie Charitable Trust

R Williams

Unrestricted Restricted
Funds Pung«

6
6,000

63,750
5,000

Total
Feeds Unrestricted
2021 Funds

g g

6,000
63,750

5,000

Restricted
Funds

12,000
48750

5000
300

Total
Funds
2020

g
12,000
48,750

5,000
300

74,750 74,750 66.050 66,050

The Trust wishes to express its appreciation to the above bodies for their financial support.



THE PHOENIX EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2021
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3. STAFFCOSTS

No remuneration was paid to any of the Trustees in the year. Expenses totalling ENil (2020: f1281)were

mimburscd to than in the year.
No mrmbcr of staff recdvcd remuneration exceeding 860,000.
The stall'costs were:

Wages and salaries

Pensions

Total Total
2021 2020

8
28, 121 25,726

524 319

28,645 26,045

The average waddy somber of statf employed by the Charity during the year was 2 (2020: 2).
The key managcm«nt personed of the Charity comprise of the Trustees wbo are not remunenued.

COSTS OF RAISING FUNDS

Olgce costs
Resounxs

Uarestrlctcd Rcsntctcd
Fuurl ~ Furrds

f 8
21
42

Total Unrestricted Restricted
2021 Faads Funds

8
21 317 50
42 78 318

Total
2020

367
396

63 0 63 395 368 763

CHARITABLE EXPENDITURE

Greats and provlsloa of charitable
~crvlms:
Publicity snd events
Travd burswics R expenses

Wages and salnries

OSce costs
Postage and phone
Computnx and so&vere
Support casts (see note 6)

Unrestricted Rcstrltxcd
Funds Funds

Total
2021

8

Unrestricted Restricted
Fonda Faads

8

Total
2020

11,693 699
1,678 2,202

26,045
1,487

176 100
139 188

4,664 2,058

194 13
19 19

28,645

207
38

28,645

12,392
3,880

26,045
1,487

276
327

6,722
89 134

2,557 10,068
223

12,625

,77 51,1292,859 38,879 41,7 18,350



THE PHOENIX EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2021
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SUPPORT COSTS

Otgca costs
Accountancy and payroll fees

Legal and pmfessional fees

Suhs and rcgistmtion fixs
Insurance

Bask charges and intaest
Con&rance costs
Computas snd sogwsre
Consultants
Tlsllll rig

Sundry cxpcnscs

711
607

72

237

18

300
14
30

264
8,550

77

Unrcstrlaed Resntctcd
Funds Feeds

f f
122 30
701 892

Total
2021

152
1,593

948
607

90

264
8,850

14
107

Unrestricted Restricted
Funds Foods

1, 199 306
592 735
153
221 75
302

50 10
162

859
540

1,260
185 73

Total
2020

f
1,505
1,327

153
296
302

60
162
859
540

1,260
258

2,557 10,068 12,625 4,664 2,058 6,722

LIABILITIES

Paymll

Other aeditors and acauals

Total
2021

8
76

970

Total
2020

2,279
950

1,046 3,229

UNRESTRICI'ED FUNDS

Balasce of Unrcstrictcd Chnitable Funds

Total
2021

12,005

Total
2020

8
4,741



THE PHOENIX EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2021
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9. RESTRICT KD FUNDS
- Curreat year

Paul Hamlyn Foundation Fund
The Meadowbrook Trust
Preve Trust

Othes (Freedmn to Leam & R Williams)
Joan Ainslie

Balsace st
I April

2020

33,865
13,542

241
13

income Expenditure Transfers
f

63,750 (33,047)
6,000 (3,110) (7,992)

(13)
5,000 (2,722)

Balance at
31 March

2021

64,568
8,440

241

2,278

47,661 74,750 (38,879) (8,005) 75,527

Prior year

Paul Hamlyn Foundation Fund

The Meadowbrook Trust
Prcvo Trust

Othes (Freedom to Lean & R Williams)
Joan Ainslie

Balsam st
I Apdl

2019
8

12,607
6,683

13

Income Expenditure
f

48,750 (14885)
12,000 (3977)

(6442)
300 (300)

5,000 (7543)

Balneae at
31 March

Tran sfem 2020
f

33,865
(7085) 13,542

241
13

2,543

19,303 66,050 (33,147) (4,545) 47,661

Main fund names Purpose and restrlaions

Thc Meadowbrook Trust

Paul Hamlyn Foundation Fund

Pavo Trust

Joan Ainslie

To provide travd bursartes to Sands School, Park School, Student Voice
snd other individuals to devdop undestanding of denocnaic «duration.

To support the pmject Change Makes Lab: Developing Agency,

Ignitiog Activism, Building Communities.

For nawork tcsctsch and bmadcr orgsnisational dcvdopmcnt.

To enhanoe the indusivity sad divesity of «ogagenent with the Freedom

to Lean Nawork.

The grants may only be used for the purpose agreed and msy not be assigned to any other purpose without prior

written approval gmn the yant providca.

Net movenent in funds

Deluct inteest income shown in investing activities

Deeend(increase) in debtors

Ineeasd(decrease) in cregtors (2183)

10. RECONCILIATION OF NKT MOVEMKNT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES
2021

35, 130
(21)

2020
f

26,700
(42)
302

(2,254)

Net cub (used inypmvided by opeuuing activities 32,926 24,706


