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Lifeline Community Projects
{A company limited by guaranteo)

Trustees' report
For the year anded 31 March 2021

The Trustees present thelr annual report together with the audited financlal statements of the Charity for the year
from 1 April 2020 to 31 March 2021. The Annual report serves the purposes of both a Trustees' report and a
Directors’ report under company law. The Trustees confirm that the Annual report and financial statements of the
Charity comply with the current statutory requirements, the requiremenis of the Charily's goveming document
and the provisions of the Statement of Recommended Practics (SORP) applicable o charities preparing thelr
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FR3102) (effective 1 January 2018).

Since the group and the Charity qualify as small undsr section 383 of the Companies Act 2006, the Group
stralegic report required of medium and large companies under the Companies Act 2006 {Stralegic Report and
Directors' Report) Regulations 2013 has been omitted.

ObJectives and activities
a. Policies and objectives

The Charity's objects are:

i. The advancement of education principally through the provision of nursery facilities, English language teaching
for those for whom English is not a first language, mariage and parenting courses and personal and soclal
development education for young persons;

ii. Ta relieve persons in need, hardship or distress Including through the provision of material assistance, advice
and advocacy, and training for those In need of such assistance

iii. To advance the Christian faith (though not by limitation) through the provision of counselling and training with
the aim of maintalning and promoting marriags and parenting values;

lv. To promote charitable purposes for the benefit of the public in the following ways:

a. The preservation and protection of health:

b. The provision of faciiities for recreation or other lelsure time occupation in the interest of social welfare for
persons who have need of such facilities by reason of their youth, age Infirmity or disablement, poverty or social
and economic circumstance with the object of Improving the conditions of life for such persons; and

¢. The provision of training with the object of relieving unemployment.

The Trustees have designated funds from reserves to ensure it can achleve its objeclives on a sustainable
basis. Delails of reserves set aside can be seen in note 19 of the accounts.

The policies adopted in furtherance of these objects are to ralse funds and receive contributions, to borrow
money, to purchase, lease, exchange or otherwise acquire any land, buildings, to hold property as tenants, lo
make donations, to make grants, to invest the monlas of the Charity, to establish subsidlary companles to act as
agents, to promote or carry out research and publish the results of it in furthering the objects. There has baen
no change in these during the year.

In setting objectives and planning for activities, the Trusteas have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefil: running a
charity (PB2)'.
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Lifeline Community Projects
{A company limited by guarantes)

Trusteas' report (continued)
For the year ended 31 March 2021

Objectives and activities {continued)

b. Activities undertaken to achieve objectivas

The contaxt for dalivery this year has been overshadowed by Covid-19 with three national lockdowns, two mostly
closing schools;

25th March 2020 ‘Stay at home' order anncunced.

September '20 Schools re-opened.

5th November second lockdown {schools not closed).

2nd Dacember 20 lockdown ended and return to threa-tier system of restrictions.

6th January '21 third national lockdown.

8th March ‘21 schools re-opened.

Nurseries Litle Learner

This year was a challenge for the nurserles due to the international pandemic of Covid-19 which caused the
following for both settings:

. 3 months closure with staff on furlough,

Increased absences of staff due to sickness and quarantine requirements.

Increasad absences of children due to quarantine requirements.

Closure of bubbles/settings due to posltive cases and staff shortages due to quarantine requirements.
Increased staffing costs due to bubbles and staff cover.

Reduced demand in liford dus to parents working from home.

Some staff remaining of flexible furlough.

Changes lo procedures to accommodate social distancing.

a & & = a = @

iiford has seen a change in the deputy manager whom, in partnership with the manager, has helped bring a
significant improvement to the setting. The appearance is the best it has been, the cullure of staff has changed
significantly, and Word of Mouth referrals make up the majority of new starters. However, the satting was
impacted through the year by low demand for places typical within the indusiry. This year the setting has
experienced an average occupancy of 31% against 56% from the previous year.

Elm Park saw the return of the deputy manager from maternity leave which allowed the manager to take on tha
line management responsibility for the llford setting and to take responsibility for leading an additional project.
Once the setting opened it took 3 months to get back to pre-Covid attendance numbers. Over the year the
setling had an average occupancy of 70% against the previcus year of 96%.

Due to the consistent high demand in Elm Park, we had purchased an additional premises, Ambleside, to allow
for expansion. We re-applied for change of use and invested heavlly into the process securing noise
assessments and putting in place mitigating actions.  Unfortunately, councillors went against the
recommendation of the planning office and denied change of use. This provided strong grounds for appeal
which has been submitted, along with a request for costs, to the Planning Inspectorate, a body independent to
Havering Council,

Healthwatch

The role of Healthwatch has been pivotal due to the pandemlic. The team have continued to be a critical friend to
service providers and commissioners ensuring they listened, adapted, and considered the views of those
accessing services in these challenging times.

Resldents sharing their stories aboul accessing health and care during Covid-19 direclly influanced all the
projects worked on this year, including access to GP digital services, menial heaith and wellbeing services for
carers and access lo dental services. Providers and commissioners welcomed all our findings and
recommendalions.
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Lifeline Community Projects
(A company limited by guarantee)

Trustess' report {continued)
For the year ended 31 March 2021

Objectives and activitios (continued)

This year the team have supported over 200 residents through our signposting and information service. A
Covid-19 webpage was set up to provide up to date information in relation to the pandemic and the page has
heen visited over 2500 times throughout the year.

As part of the borough's response to Covid-19 our team and volunteers helped 70 local people with practical
support such as shopping, medication pickups, gas and electricity issues and befriending cails.

We have 19 volunteers regislered with us, all involved in different ways, whilst some have undertaken mystery
shopping activities and telephone interviews others have supported by raviewing websiles for information and
writing blogs.

Alternative Provision - Lifeline School (Lifeline Institute)

Due to the national lockdown, the last months of this provigion ware delivered remotely and exams wera
cancelled In favour of teacher assessment. Whilst many mainstream schools were teaching through pre-
recorded iessons and worksheaots, we delivered lessons live through Zoom which enabled staff to remain vigilant
on issues of safeguarding. Despite difficult circumstances, the students achieved a fotal of 73 grade 4-9 GCSE’s
(36 grade 5-9) compared to 50 grade 4-9 last year (28 grade 5-9).

This provision has now closed as the local authority chose to deliver in house through local schools,
Pastoral Partner for Schools

This continues lo be a key part of our mission which has expanded significantly this year with total funding to
support 42 schools over 5 boroughs employing two fulltime managers, one Lead Youth Developmenl Worker
and 12.5 youth development workers. We work with young people that are on the edge of mental health il
health (SWITCH Minds), serious youth violence (SWITCH Lives) or school exclusion (SWITCH Futures). On
the back of the national lockdown, we extended our support to parents and our sstate-based work (SWITCH
Communities).

Covid-19 restrictions changed on a regular basis which requirad our services to constantly adapt throughout the
year. During the first lockdown we implemented a new data management system called ‘Salesforce’. While we
were adapting lo the new regime of home working staff had capadcity to undertake training and upload records.

Throughout the ysar mentoring was delivered remotely through Zoom, WhatsApp, Teams, or other online video
apps and also by messenger, text and traditional phone calls. We also dslivered walk and talk sessions to
encourage young people to take their one hour of exercise each day. Where staff were unable to mentor young
people, due to lack of access (schools unable to supply contact details) or lack of engagement, they increased
the positive activities and detached work.

Posltive acllvities were delivered online and when possible, outside In socially distanced groups. As restrictions
eased, we adapted delivery accordingly but found a challenge In venues being available during the winter
months,

LifeLine has earned a very positive reputation due to our ability and determination to adapt programmes and
engage young people throughout Covid-19.
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Lifeline Community Projects
{A company limited by guarantes)

Trustees' report (continued)
For the year ended 31 March 2021

Objectives and actlvities {continued)
SWITCH Livas

This initiative supports young people at risk of serlous youth violence or criminal exploilation through our award-
winning VIP mentoring programme, positive weekly activities, school holiday activity days and residentials and
the SWITCH Ambassador leadership programme. We have funding from 4 differant funders to work in 24
schools across Tower Hamlets, Barking and Dagenham, Redbridge, Havering and Thurrock. School recruitment
was delayed dus to the national lockdown but staff were deployed with community referrals, positive activities
and detached work. The police have described Covid-18 as their best crime fighting tool but we were prepared
for a rse as schools opened again.

SWITCH Minds

Funded by the Department of Health & Soclal Care with match funding form BHR CCG, and the Local Authorities
of Barking and Dagenham, Redbridge and Havering to work with young peopls on the edge of mental haalth ill
health. All 18 schools were established prior to the first lockdown and tha team has settled well. We have seen
a significant rise In demand on the back of the pandemic and the social restrictions enforced.

SWITCH Ambassadors

We ware able to deliver our 3-day Ambassador training programme during the summer holidays, training 16
Ambassadors. These young people have helped to review and develop services, support and plan activities and
represent LifeLine to pariners and funders. They also worked In parinership with Havering Council and Havering
Mind to run a mental health focussed online music event.

VIP Mentoring

Two Schools have commissioned us to provide bespoke mentoring programmes to vulnerable young people,
one school in Barking and Dagenham and one in Tower Hamlels.

SWITCH Futures

This Initlative was being piloted in a local primary schocl providing mentoring for children and sngagement with
parents through family learning, mentering and play work. Due to Covid-19 the school were unable to conlinue
with the pilot, but the work developed into other key avenues,

Champion Support Network

LifeLine’s mentoring programmes put partnership with schools at the heart of the delivery. When schools largely
closed due to Covid-19, and we re-designed our mentaring to work remotely, we lost the key partnerships with
schoals. However, the philosophy of partnership remained, and we considered who was now saeing the young
people in tha daytime In place of schools — parents. In response wa developed parinerships with parents and
quickly found a high level of demand for increased support. We provided the following;

. Fortnightly parenis remote coffee momings.

. Thems based online workshops.

. Remote and doorstep 1-2-1 parenling support.

This service was noticed and appreciated by the local MET Gangs Unit and by Local Authorities which lead to
the sstablishment of the Champlon Support Network., We astablished a partnership with Redbridge, Barking and
Dagenham and Havering o establish parent and carer peer support networks across the boroughs through
accessing short tarm funds from the Violence Reduction Unit. The programme ran for 8 months. We racruited 6
part time Champion Coordinators, all with lived experience, to recruit, train and support parent and carer
champions. Through the programme we were able to support over 100 parents and developed a hosi of
innovative workshops.
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Lifeline Community Projacts
{A company limlted by guarantee)

Trustees' report (continued)
For the year ended 31 March 2021

Objectives and activities (continued)
SWITCH Communities

With additional resource from YDW's not able to access schaols, and National Lottery Covid Response Fund, we
were able to increase this programme delivering up to 25 outreach sessions per week across 5 local authorities.
We coordinated delivery with local authorities to focus on ‘areas of concern' and engaged positively with the
young people encouraging the obeyance of social distancing guldance. This work has contributed to our
knowledge of local issues and givan us key information to share with the Community Safety Teams and the
palice in relation to local incidents and threats.

SWITCH Rights

This Is a unfque and innovalive partnership with the local Police force wheraby we make contact with young
people that have received multiple negalive (did not result in furlher action) ‘stops' in the last 12 months. We
have developed an engagement strategy and assigned staff to follow up with these young people and their
parents to offer support and mentoring. We are approaching young people to gather feedback about the stops
and to ensure they are aware of their rights and the complaints procedure. The approach is dasigned to dentify
young people who may be at danger and to use the follow up as an opportunity to appeal to them to make
lifestyle changes. The programme has positively engaged with 7 vulnerable young people.

FaithAction
Haealth policy and insight

FaithAction's role was dominated by response to the Covid-19 pandemic and, as the falth partner to the
Department of Health and Soclal Care, the team was well placed to offer advice and Insight, as wel! as play an
important role as part of the information flow to communities. FaithAction is part of the VCSE Health and
Wellbelng Alliance (DHSC, NHS England, Public Health England), and the requests for regular input from the
taam grew significantly. For exampla, March 2020 saw 22 engagements with government policy teams,
compared with an average 2-3 per month. Engagement with other departments increased too, with FalthAction
offering support and representation to the Department for Digllal, Culture, Media and Sport, also taking part in
weekly meetings of the VCS Emergency Partnership, as well as regular engagement with the Minisiry of
Housing, Communlties & Local Government arcund faith guidance and *hard to reach” communliies.
FaithAction contributed to Professor Kevin Fenton's work examining the impact of Covid-19 on black and
minority ethnic groups, which eventually became the “Beyond the Data” report published by Public Health
England in June 2020. Professor Kevin Fenton also asked FaithAction to be part of the London Evolution of the
Outbreak meeting. This is the reguiar review by the regional public health team for London. It is a high-level
meeling of Councillor leaders and Directors of Public health).

Amidst all this, in Oclober FaithAction successfully reapplied to be a part of the Health and Wellbeing Alliance for
anolher three ysars, positioning FaithAction as the leading organisation raprasenting the voice of faith in health
and care policymaking.

Work with MHCLG

The Secretary of State for Communities, Rt Hon. Robert Jenrick MP, asked Daniei Singleton to be part of the
Places of Worship Taskforce, convened in summer 2020. The group's role is o advise the governmeni on
restrictions and guidance lo Faith communitles. This coinclded with MHCLG commissioning FaithAction to run
weekly focus groups for the 9 faiths, as well as hosting information events and training. This "Falth-COVID
Response” project ran from June to November 2020. From March 2021, FaithAction partnered with
Strengthening Falth Institutions (SFI) to recruit and train 30 Community Champions, upskill 3¢ Organlisations and
create over 50 short films for social media with falth/public health messages.
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Lifeline Community Projects
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2021

Objectives and activities {continued)

Below are some the stals which give a picture of the cutput of the FaithAction team in relation to the Faith Covid

response project June to November 2020:

. 107 Focus Groups run as part of the Faith-COVID Response Project with attendees from over 400 places
of worship across the country.

. 24 further Focus Groups run after the end of the project until the end of March 2021 to continue to gather
informaticn and experiences from places of worship and faith communities, especially from smaller faith
groups that FaithAction has not traditionally engaged with

' 8 Briefing Events held locking at changes in guidance for places of worshlp

. 1 National Event looking at bereavement, attended by over 80 people, looking at how faith groups had
supported those in their communities who had suffered bereavement when It was difficult to do so, and
how we could commemorate those who had died after we have left lockdown

. 9 reglonal roundtables looking at how faith groups and local authorities have been able to work together
during lockdown and the pandemic, and how these relationships cotild be continued as we emerge from
the pandemic

. Qver 400 delegates attended at least one part of a three-parl vilual conference, *Building Back Better.
The role of Faith”, looking at how falth played its part in responding to the Covid-19 pandemic and locking
ahead to the role falth could play as we start to rebuiki after lockdown

. 3 Fast Track to Funding workshops put on to meet the needs of faith communities struggling with
accessing funding during the lockdown when other avenues of income were not available.

Localised areas of work

Work as secrelariat to the Tower Hamlets Inlerfaith Forum (THIFF) has continued, been renewed, then
successfully retendered in this period. THIFF has been at the heart of the council's response to vulnerable
communittes in the inner clty. The success of the wark with THIFF resulted in FaithAction being commissioned
by the council to deliver support and infection prevention supplies to faith locations throughout the borough under
the Faith COVID Assistance Partnership (FCAP).

The FaithActlon team has besen in demand to take part in local events, particularly in relation to areas who have
adopted the Faith Covenant, notably Essex and Brighton. FaithAction have been offering ongoing local support,
for example, to Essex County Councll in the course of their pandemic response, as well as initiating a pilot
project on social prescribing under the Essex Faith Covenant,

There has been growing interest in the Faith Covenant this year, supported by the Faith Covenant Forum, which
is held online 3 times a year. We have been able to connect with more of our members on a more frequent
basis with the use of online meelings {see the events above) bul also with opening of the virtual Coffee House, a
weekly discussion meeting around a central theme.

Creative English

Although funding has ended FaithAction has developed online materials and the team has supported groups with
a number becoming part of the '‘Better Chance' programms related to the Community Champlons projeci.

By maintaining relationshlp with the Creative Hubs, we weré able to select a number to receive addilional support
of this programme around sustainabllily and digital uplift.
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Lifeline Community Projects
(A company limlted by guarantee)

Trustees’ report (continued)
For the year ended 31 March 2021

Achlevements and performance
a. Main achlevements of the Charity

Details of the key achievements of the charity during the year can ba summarised as:

. Established a new Customer Relationship Management system (Salesforce) to racord all of our work with

young people.

Achieved 73 grade 4-9 GCSE’s (36 5-9).

Developed a new parents peer support programme.

Adapted to the challenges of remote and flexible working in response to the national Covid-19 pandemic,

Developed the SWITCH Communities team to employ 10 Qutreach Development Waorkers.

Delivered mentoring in 30 secondary schools.

Developed a strong reputation in Havering and Redbridge.

Provided mentoring for over 400 young people per week.

Compiled 17 reports for the Ministry of Housing Communities and Local Government, reporting back on

key findings from the Faith-COVID Response Focus Groups and informing government policy.

. Regular updates to the FaithAction website highlighting key changes to the government's guidance for the
safe reopening of places of worship, with 87 resources from other organisations and faith groups providing
specific advice and guidance for different faiths uploaded.

. Developed Friendly Placas in Lockdown, building on the oxisting Friendly Places Pledge to encourage
faith groups to respond to Lockdown related mental health issues with 5 case studies uploaded to the
website

L N N )

Financial review
a. Going concern

After making appropriate enquiries, the Trustees have a reascnable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, thay continue to adopt
the going concem basls in preparing the financial statements. Further details regarding the adoption of the going
concem basis can be found in the accounting policies.

b. Financial Review and Reserves Policy

Results for the year ended 31 March 2021 are given in the Consolidated Statement of Finandial Activities. The
assels and liabilities are given in the Consolidated Balance Sheet. The financial statements should be read in
conjunction with the related notes.

In summary, income amounted to £2,175,030 and expenditure to £2,037,682. There is a resulting net surplus
for the year of £137,348. As at 31 March 2021, the total net reserves of the Group stood at £3,434,936 of which
£2,386,417 is held in designated funds, £638,269 in restdctad funds and £410,250 in general reserves.

The policy of the Charity is to malntain a free reserves (including both general and designated reserves) level to
cover three months of its annual operating costs, and is set at £435,255. It is the policy of the Charity that
unrestricted funds which have not been designated for a specific use should be maintained and used to meet its
other strategic priorities. The unrestricted funds include the free ressrves held by the Charity (see Note 19). The
Trustees consider that reserves al this level will ensure that, in the event of a significant drop in funding, they will
be able to continue the Charily's current activities while consideration is given to ways [n which additional funds
may be raised.

Tha Trustees have assessed the major risks to which the Charitable Group is exposed, and are satisfied that
systems are In place to miligate exposure to the major risks. The malor risk identified is potential fali In income.
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Lifeline Community Projects
(A company limited by guarantee)

Trustees’ report (continued)
For the year ended 31 March 2021

Structure, governance and management
a. Constitution

Lifeline Communily Projects is registered as a charitable company limlted by guarantes, incorporated on 20
March 2000. The Charitable Company was established under a Memorandum of Asscciation which established
the objects and powers of the Charity and is govarned under its Arlides of Association. The Charitable Group is
made up of the Charity, Lifeline Community Projects, and two subsldiaries, Valence Group Limited and Lifeline
Enterprises Limited. Nole 29 provides more detail about these subsidiarles.

The Truslees, who are also the Directors for the purpose of company law, and who served during the year were:
Mr P Akerman
Mr N Jaques
Mr J Singleton
Ms A Mcintyre '
Rev. Dr. T King (appointed 31 December 2020)

Tha principal oversight role of the Trustees (who are also the legal directors of the Company) is to ensure good
governance of the organisation. They camry cut regular scanning of Lifeline’s operating business environment
and take account of the financial and business implications of the decisions they make. The Trustees met on a
quarlerly basis 1o review flnance and key managemsnt decisions.

We audit the composition of our Trustee Board on a regular basls to Identify any skills gaps. Where new
Trustes(s) need to be recruited, we adverlise the roles, conduct Interviews and then appoint. We also arrange
training for the Trustee Board lo address results from the skills audit. Induclions are organised to bring together
new and existing Board Members.

Plans for future periods

Our plans for the next threa years are to:

. To be mentoring In every secondary school in Redbridge, Barking & Dagenham and Havering with
SWITCH Lives delivering in 30 schools and SWITCH Minds delivering in 42 schools.

. To be dallvering mentoring in 3 additional boroughs.

. SWITCH Communitles to be operating in 3 different locations providing positive activities and outreach for
young people and community engagement.

. SWITCH Rights to be fully funded and delivering across the East BCU (Borough Command Unit—
Redbridge, Havering and Barking & Dagenham).

. Establish a chain of 3 nurseries.

. The Champlon Support Network to provide a structure for peer support and parental advocacy across the
Outer East London boroughs,

. Release funds to supporl the development of a multi-use community facility.

. To support organisation across the country to reach the most vulnerable young people.

. Build on our learning from Creative English te influence policy and develop new models of good practice
and increass our support to faith based organisations through FalthAction.

. HealthWatch to successfully retender and focused on expanding.

. FaithAction to work alongside 2 local coundils to establish Faith Covenant and provide projects to put

covenanlt into action,
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Lifeline Community Projects
(A company limited by guarantea)

Trustees’ report (continued)
For the year ended 31 March 2021

Relationships with related parties

Lifeline Community Church, Lifeline Network Intemational and Community Resources far Change are closely
linked to Lifeline Communtty Projects. However, each organisation is a separately registered charity with distinct
charitable objectives.

Related party transactions are disclosed in note 27 to the accounts.
Statement of Trustees' responsibilities

The Trustees (who are also the Directors of the Charity for the purposes of company law} are responsible for
preparing the Trustees' report and the financial slatements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial stalements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
vlew of the state of affairs of the Group and the Charity and of their income and application of resourcas,
including thelr income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to;

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

. make Judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concem basls unless it is Inappropriate to presume that the
Group will continue in business.

The Trustees are rasponsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Charily's transactions and disclose with reasonable accuracy at any time the financial position
of the Group and the Charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Charity and
hence for taking reascnable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to audltor

Each of the persons who are Truslees at the time when this Trustees' report Is approved has confirmed that:

. so far as thal Trustee is aware, there is no relevant audit Information of which the charitable group's
auditer is unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's auditor is aware of that
information.
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Lifeline Community Projects
{A company limited by guarantee)

Trustees’ report (continued)
For the year ended 31 March 2021

Auditor

The auditor, Kreston Reeves LLP, has indlcated his willingness lo continue in office. The designated Trustees
will propose a motion reappointing the auditor at a meeting of tha Trustees.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

Mr P Akerman
Trustes

Date: O .\ -7\
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Lifeline Community Projects
(A company limited by guarantea)

Independent auditor’s report to the Members of Lifellne Community Projects

Opinion

We have audited the financlal statements of Lifeline Community Projects (the 'parent charitable company’) and
its subsidiaries (the 'group’} for the year ended 31 March 2021 which comprise the Consolidated statement of
financial activities, the Consolidated balance shest, the Charity balance sheet, the Consolidated statement of
cash flows and the related noles, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation Is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Rsporting Standard applicable in the UK
and Republic of Irsland’ (United Kingdom Generally Accapted Accounting Practice).

In our epinion the financlal statements;

. give a true and fair view of the state of the Group's and of the parent charitable company’s affairs as at 31
March 2021 and of the Group's income and application of resources, including its income and expenditure
for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and :

. have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Group In accordance with the ethical
requirements that are relevant fo our audit of the financial statements in the Unlted Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities In
accordance with these requirements. We believe thal the audit evidence we have obtained is sufficient and
appropriats to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern hasis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not idenlified any material uncertalnties relating to events or
conditions that, indlvidually or collectively, may cast significant doubt on the Group's or the parent charitable
company's abilily to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibllities of tha Trustees with respect to going concern are described in the
relevant sections of this report.
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Lifeline Community Projects
{A company limited by guarantee)

Independent auditor's report to the Members of Lifeline Community Projects (continued)

Other Information

The other information comprises the information included In the Annual report other than the financial stalements
and our Auditor's report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements doas not cover the other information and, except to the
axtent otherwise explicitly stated in our report, we do not exprass any form of assurance conclusion theraon. Qur
responsibility Is lo read the other information and, in doing so, consider whether the other information is
materally inconsistent with the financial statements or our knowledge obtainad in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the flnancial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are reguired to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by excaeption

We have nolhing to report in respect of the following matlers where the Charities (Accounts and Reports)
Regulations 2008 requires us 1o report to you if, in our opinion:

» the information given In the Trustees' report Is Inconsistent in any material respect with the financlal
statements; or
. the parent charitable company has not kept sufficient accounting records; or

. the parent charitable company financial statements are not in agreement with the accounting records and
returns; or
. we have not received all the information and explanations we require for our audit,

Responslbilities of frustess

As explained more fully in the Trustees' responslbilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statemenis and for being salisfied that they give a true and fair view, and for such internal control as the
Trusteas determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclesing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees aither intend to liguidate the Group
or the parent charitable company or lo cease operations, or have no realistic alternative but to do so.
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Lifeline Community Projects
(A company limited by guarantee)

Independent auditor's report to the Members of Lifellne Community Projects (continued)

Auditor's responsibilities for the audit of the financlal statoments

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial stalements as a whole are free
from material misstatement, whether due to fraud or error, and to [ssue an Audilor's report that Includes our
opinien. Reasonable assurance is a high level of assurance, but is nol a quarantes that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are consldered materlal if, Individually or in the aggregate, they could reasonably be
expeclad lo influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are Instances of non-compllance with laws and regulations. We design procedures
in line with our responsibiliies, outiined above, to detect material misstatements in respect of irregularities,
including fraud. Tha extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Capabifity of the audit in detecting irregularities, including fraud

Based on our understanding of the Charity and the sector as a whole, and through discussion with the Trustees
and other management (as required by auditing standards), we identified that the principal risks of non-
compliance with laws and regulations related to health and safety, anti-bribery and employment law. We
considerad the extent to which non-compliance might have a materlal affect on the financial statements. We also
considered those laws and regulations that have a direct impact on the preparation of the financial statements
such as the Chariies SORP (FRS 102) Second Edition {released October 2019), the Companies Act 2006 and
other relevant charity legislation. We communicated Iidentified faws and regulations throughout our team and
remained alerl to any indications of non-compliance throughout the audit. We evaluated Trustees' and
management’s incenlives and opporlunities for fraudulent manipulation of the financlal statements {including the
risk of override of controls) and determined that the principal risks related to: posting inappropriate journal entries
to increase revenue or reduce expenditure; and management bias in accounting estimates and judgemental
areas of the financial statements. Audit procedures performed by the engagement team included:

+ Discussions with management and assessment of known or suspected instances of non-compliance with laws
and regulations {including health and safety) and fraud; and

= Assessmaent of identified fraud risk faclors; and

* Review of cash expenditure to confirm no evidence of personal benefit; and

* Challenging assumptlons and judgements made by management in its significant accounting estimates; and

* Performing analytical procedures to identify any unusual or unexpected relationships, including related party
transactions, that may indicate risks of material misstatement due to fraud; and

* Confirmation of related partles with management, and review of transaclions throughout the period to Identify
any previously undisclosed transactions with related parties outside the normal course of business: and

+ Reading minutes of meelings of lhose charged with governance; and

* Physical inspection of tangible assets susceptible to fraud or irregularity; and

* Reviaw of significant and unusual transactions; and

* Identifying and testing jounal entries, in particular any manual entries made at the year end for financial
stalement preparation.

Bacause of the inherent limitations of an audit, there is a risk that we will not detect all irregularitiss, including
those leading to a material misstatement in the financlal statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed fram the events and fransactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk Is also greater regarding irregularities occurring due to fraud rather than error, as fraud Involves
intentional concealment, forgery, collusion, omisslon or misrepraesentation,
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Lifeline Community Projects
{A company limited by guarantee)

Independent auditor's report to the Membars of Lifaline Community Profects {continued)

As part of an audit in accordance with I1SAs {(UK), we exercise professional judgement and maintain professional
scapticism throughout the audit. We also:

. fdentify and assess the risks of malerial misstalement of the financial statemenis, whether due to fraud or
error, design and perform audlt procedures responsive to those risks, and obtain audit evidence that is
sufficlent and appropriate to provide a basis for our opinlon. The risk of not detecting 2 material
misstatement resulting from fraud Is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of infermal control.

. Obtaln an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate In the clrcumstances, but not for the purpose of expressing an opinion of the effectiveness
of the charitable company's inlernal control.

. Evaluate the appropriatensss of accounting policies used and the reasonableness of accounting
ostimates and related disclosures made by the Trustees.

. Ceonclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,
based on the audit evidence obtalned, whether a material uncertalnty exists related to events or conditions
that may cast significant doubt on the charitable company's abllity to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in my Auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of my Auditor’s report.
However, future events or conditlons may cause the charitable company to ¢ease to continue as a going
concern.

. Evaluate the overall presentation, structure and content of the financlal statements, including the
disclosures, and whether the financial sltatements represent the underlying transactions and events in a
manner that achiaves fair presentation.

. Obtain sufflclent appropriate audit evidence regarding the financlal information of the entities or business
aclivities within the Group to express an opinlon on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the Group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficlencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the charilable company’s trustees, as a body, In accordance with Part 4 of the
Charities {(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state to them in an Auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibllily to anyone
other than the charitable company and its members, as a body, for our audit work, for this repart, or for the
opinions we have formed.

\[ms\m Qaues U/Q

Kreston Reeves LLP
Chartered Accountants
Statutory Auditor

Chatham Maritime
Date: 10 December 2021

Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of the Companies Acl 2006.

Page 15



Lifellne Community Projects

(A company limited by guarantee)

Consolldated Statement of financlal activities (incorporating income and expenditure account)

For the year ended 31 March 2021

Income from:
Donations and legacies
Charitable activities
Investments

Other income

Total incoma
Expenditure on:
Charitable activitias

Net Income before net gains on
investments

Net galns on investments

Net movement in funds

Reconclllation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Note

~N ®» A

Unrestricted Restricted Total Total

funds funds funds funds

2021 2021 2021 2020

£ £ £ £

114,172 1,240,573 1,354,745 1,932,383

697,586 - 697,586 1,051,823

71,449 - 71,449 94,393

51,250 - 51,250 36,878

934,457 1,240,573 2,175,030 3115477

862,668 1,175,014 2,037,682 2,743,856

71,789 65,559 137,348 371,821

- - - 33

71,789 65,559 137,348 371,654

2,724,878 572,710 3,297,588 2,925,934

71,789 65,559 137,348 371,854
2,796,667 638,269 3,434,936

3,297,688

Tha Consolidaled statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 19 lo 42 form part of these financial statements.
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Lifeline Community Projects

{A company limited by guarantes)
Registered number: 03951096

Consolidated balance shaet
As at 31 March 2021

Fixed assets

Intangible assets
Tangible assets
Investment property

Cumrent assets

Debtors
Short-term deposits
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabllities

Creditors: amounts falling due after more
than one year

Total net assets
Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

12
13
14

16

17

18

19
19

201,762
800,000
1,015,063

2,106,825

(633,104)
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2021

105,536
861,679
994,000

1,961,215

1473,721

3,434,936

3,434,936

638,269
2,796,667

3,434,936

163,947
800,000
823,616

1,787,563

(461,639)

2020

137,930
868,970
894,000

1,880,900

1,325,924

3,316,824

(19,238)

3,297,588

572,710
2,724,878

3,297,588




Lifeline Communlty Projects

(A company limited by guarantee)
Registered number: 03951096

Consolidated balance sheet (continued)
As at 31 March 2021

The Charity was entilled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the enlity to obtain an audit for the year in question In accordance with section
476 of the Companies Act 2008.

However, an audit is required in accordance with section 151 of the Charities Act 2611,

The Trustees acknowledge their rasponsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financlal statements have been prepared In accordance with the provisions applicable to enlities subject to
the small companies reglme.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

Mr P Akerman
Trustee

Date: Og V2T

The notes on pages 22 to 46 form part of these financial statements.
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Lifeline Community Projects

(A company limited by guarantes)
Registered number: 03951096

Charity balance sheet
As at 31 March 2021

Fixed assets

Tangible assets
Investmants
Investment properly

Current assets

Debtors
Short-term deposits
Cash at bank and In hand

Creditors: amounts falling due within one
year

Net current assots

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Total net assets
Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

13
15
14

16

17

18

19
19

353410
800,000
802,057

2,055,467

{513,668)
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2021

861,679
611,613
200,000

1,673,202

1,541,799

3,215,090

3,215,091

[——————————=4

3,215,001

3,215,091

2020

858,970
611,613
200,000

1,670,583

206,075
800,000
707,803

1,713,978

(334,832)
1,379,146

3,049,729

(19,236)

3,030,493

572,710
2,457,783

3,030,493



Lifeline Community Projects

(A company limited by guarantee)
Registerad number: 03951096

Charity balance sheet {continued)
As at 31 March 2021

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006,

However, an audit is required in accordance with section 151 of the Charities Act 2011,

The Trustees acknowledge their responsibilities for complying wilh the requirements of the Act with respect to
accounting records and preparation of financlal statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companiss regime.

The financial statements were approved and authorised for issue by the Trustees and signed on thelr behalf by:

Mr P Akerman
Trustee

pate: OF 172 TN\

The notes on pages 22 to 46 form part of these financial statements.
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Lifeline Community Projects
(A company limited by guarantee)

Consolidated statement of cash flows
For the year ended 31 March 2021

Cash flows from operating activities

Net cash used In operating activities

Cash flows from Investing activities

Purchase of langible fixed assets
Dividends, interests and rents from investments

Net cash provided by investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 22 to 46 form part of these financial statements
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Note

22

23

2021 2020
£ g
125,649 286,909
(5.651) (5.880)
71,449 94,303
65,798 88.513
191447 375,422
1,623,616 1,248,194
1815063 1623616




Lifeline Community Projects
{A company |Imited by guarantee)

Notes to the financial statements
For the year ended 31 March 2021

1.

General Information

Lifeline Community Projects Is a private company limited by guarantee incorporated in England and
Wales. The registered office Is Lifeline House, 25 Neville Road, Dagenham, Essex, RM8 3QS.

Accounting poficies

21

2.2

Basis of preparation of financlal statements

The financlal statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charitles
preparing their accounts in accordance with the Financial Reporting Standard applicable In the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Slandard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. Lifsline
Community Projects meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction valus unless otherwise
stated In tha relevant accounting policy.

The financial stalemenls are prepared In sterling, which is the functional currency of the Charitable
Group. Monetary amounts in these financial staterants are rounded lo the nearest £1.

The financial statements have been prepared under the historical cost convention, modified o
include the revaluation of freehold propertles and to include investment properties and certain
financial instruments at fair value. The principal accounting policies adopted are set out below.

The Consolidated statement of financial activities (SOFA) and Consolidated balance sheet
consolidate the financial statements of the Group and its two wholly owned subsidiary undertakings,
Lifeline Enterprises Limited and Valence Group Limited. The results of the subsidiarles are
consolidated on a line by line basis.

The Group has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of financial aclivities in these financial statements.

Going concern

The Trustees assess whether the use of going concem is appropriate i.e. whether there are any
materlal uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charity to continue as a going concern. The Truslees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded thal the Charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertalnties about the Charity's abllity to confinue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financlal statements.

Whilst the impact of the COVID-19 pandemic has been assessed by the Truslees, so far as is
reasonably possible, due to its unprecedented impact on the worldwide economy it is difficult to
evaluate with any certainty the potential outcomes on the Charity's future activities. Howsver, taking
into consideration the Charity's level of reserves, the Trustees believe that the Charity will be able to
continue in operational existence for the foraseeable future,
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Lifeline Community Projects
{A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2021

2.

Accounting policies {continued)

2.3 Income

2.4

All income is recognised once the Charity has entitiement to the income, it is probable that the
income will ba received and the amount of income recsivable can ba measured reliably.

Cash donations are recognised on receipt .Other donations are recognised once the charitable group
has been notifled of the donation, unless performance conditions require deferral of the amount.
Income tax recoverable in relation lo donations received under Gift Ald or deeds of covenant is
recognised at the time of the donation,

Grants are included in the Consolidated stalement of finandial activities on a recelvable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Balance sheet. YWhere income is received in advance of enlitlament of receipt,
its recognition Is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.,

Sales within charitable activities includes fees receivable for the provision of nursery care. Income
from trading activities includes income from the Community Connect Project, Income is received in
exchange for services and Is recognised when entitiement has occurred.

Investment income includes rent recalvabls under operating leases and bank interast. Other Income
Includes intercompany service charges made to associated charities.

Other income is recognised in the period In which it is receivable and to the extent the goods have
been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third parly, il is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably.

Expenditure on charitable activities Is incurred on directly underlaking the activities which further the
Group's objectives, as well as any associated support costs.

Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Support costs include back office, finance and governance costs which support
the Charitable Group's acllvities. These costs have been sllocated between the various charitable
aclivitles as set out in a note (o the accounts,

Grants payabie are charged In the year when the offer [s made except in those cases where the offer
is conditional, such grants being recognised as expenditure when the conditions aftaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, bul not accrued as expenditure.

Grants payable without performance conditions are only recognised in the accounts when a
commitmant has been made and there are no conditions to be met relating to the grant which ramain
in the control of the Charitable Group.

Provisions for grants are made when the intention to make a grant has besn communicated to the
reciptent but there is uncertainty about wither the timing of the grant or the amount of grant payable.

All expenditure is inclusive of irrecoverable VAT.

Page 23



Lifellne Community Projects
{A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2021

2.

Accounting policles {continued)

2.5

2.6

2.7

2.8

2.9

Government grants

Government grants are credited lo the Consolidated statement of financlal activities as the related
expenditure is incurred,

Interest receivable

Interest on funds held on deposit is included when recelvable and the amount can be measured
reliably by the Group; this is normally upon notification of the Interest paid or payable by the institution
with whom the funds are deposited.

Taxation

The Charity is considered to pass the tests set oul in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentlally exempt from texation in respect of income or capital gains
received within categories covered by Chapler 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1882, to lhe extent that such income of gains are
applied exclusively to charitable purposes.

Intanglble assets and amortisation

Goadwill represents the excess of the cost of acquisition of unincorporated businesses over the fair
value of net assets acquired. It is initially recognised as an asset at cost and is subsequently
measured at cost less accumulated amortisation and aceumulated Impairment losses. Goodwill shall
be considered fo have a finite useful life, and shall be amortised on a systematic basis over its life.
The eslimated uselful lives are as follows:

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset
over their estimated useful lives, on the following bases:

Goodwill on acquisition of - 3 years
nurserieos
Goodwill on acquislition of share - 10 years

capital in subsidiaries
Tanglble fixed assets and depreclation

Tangible fixed assels costing £350 or more are capitalised and recognisad when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs Incurred to bring a tangible fixed asset Into its intended working condition should be
included in the measurement of cost,
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Lifeline Community Projects
(A company limlted by guarantes)

Notes to the financlal statements
For the year ended 31 March 2021

2,

Accounting policles (continued)

2.9 Tangible flxed assets and depreciation {continued)

At each reporting date the Charity assesses whether there Is any indication of Impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
fess cosls to sell and its value in use. An impairment loss is recognised where the camrying amount
exceeads the recoverable amounl.

Depreclation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, on the following bases:

Freahold property - no depraciation
Plant and machinery - 25% straight line
Fixtures and fitlings - 25% straight line

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Consolidated statement of financial activities.

Where grant funding is received to purchase plant and equipment as a requirement for the delivery of
a specific project, the cost is written off in the year of purchass.

Expenditure on leasehold propertles is depreciated over the length of the least remaining or In full in
tha yaar of expense, subject o the discretion of the Senilor Management Team.

2.10 Investments

Fixed asset investments are a form of financial instument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less Impalrment. Investmant gains
and losses, whether realised or unrealised, are combined and presented as 'Gains/(Losses) on
investments’ in the Consolidated statement of financial activilies.

Investments in subsidiaries are valued at cost less provision for impairment.

Investment properties, which is property held to eam rentals and/or for capltal appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attrlbutable expenditure.
Subsequently it Is measured at fair value oat the reporting end date. The surplus or deflcit on
revaluation is recognised in profit or loss.

2.11 Debtors

Trade and other deblors are recognised at the seftlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.12 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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Lifeline Communlty Projects
{A company limlted by guarantea)

Notes to the financial statemants
For the year ended 31 March 2021

2,

Accounting policles (continued)

2.13 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheel date as a result of a past
avent, it is probable that a transfer of economic benefit will be required in setflement, and the amount
of the seltlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the dabt or the
amount it has recelved as advanced payments for the goods or services it must provide.

Provislons are measured at the best estimate of the amounts required to settie the obligation. Where
the effect of the time value of money is materlal, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolidated statement of financial activities as a
finance cost.

2.14 Financial instruments

The Group only has financial assets and financial liabllites of a kind that qualify as basic financial
Instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effectiva interest mathod.

2.15 Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of financial activities
oh a slralght line basis over the lease term.

2.16 Pensions

The Group operates a defined contribution penslon scheme and the pension charge represents the
amounts payable by the Group to the fund in respecl of the year.
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Lifellne Community Projects
(A company limited by guarantee)

Notes to the financlal statements
For the year ended 31 March 2021

2,

Accounting pollcles {continued)

217 Fund accounting

General funds are unrestricled funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Group and which have not been designated for other
purposes. :

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The alm and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with spacific restrictlons imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund Is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

Critlcal accounting estimates and areas of judgement

Estimates and judgementis are continually evaluated and are based on historical experience and other
factors, including expeclations of future events that are believed to be reasonable under the
circumstances.

Critical accounting eslimates and assumptions:

The Charity makes estimales and assumplions concerning the future. The resulting accounting estimates
and assumptlions will, by definition, seldom equal the related actual resulls. The estimates and
assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the
period in which the estimate is revised where the revision affects only that pericd, or in the period of the
revision and future perlods where the revision affects both current and future periods.

Page 27



Lifeline Community Projects
(A company limited by guarantee)

Notes to the financlal statements
For the year ended 31 March 2021

4, Income from denations and legacies

Grants

Create Your Future
Faith Action

Young People
Govaernment grants

Total Grants
Total 2020

5. Income from charitable activities

Falth Action
Families
Young People

Total 2020

Unrestricted  Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
- - . 87,937
- 419,464 419,464 1,243,518
19,084 821,109 840,193 600,928
95,088 - 95,088 -
114,172 1,240,573 1,354,745 1,932,383
- 1,932,383 1,932,383
Unreatricted Total Total
funds funds funds
2021 2021 2020
£ £ £
28,851 28,851 6,214
583,051 583,051 803,122
85,684 85,684 242,487
697,586 687,586 1,051,823
1,061,823 1,051,823
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Lifeline Community Projects
(A company limited by guarantee)

Notas to the financial statements
For the year ended 31 March 2021

6, Investment Income

Rental income
Interest receivable

Total 2020

7. Other income

Other income
Service charges to related charitable companles

Total 2020
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Unrestricted Total Total

funds funds funds

2021 2021 2020

£ £ £

70,273 70,273 89,745

1,176 1,176 4,648

71,449 71,449 094,393
94,393 04,393

Unrestricted Total Total

funds funds funds

2021 2021 2020

£ £ £

18,551 18,551 8,457

32,699 32,699 28,421

51,250 51,250 36,878
36,878 36,878



Lifaline Community Projacts
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2021

8. Analysis of expenditure by activities

Create Your Fuiure
Faith Action
Famllies

Young People
Other and Support
Governance

Total 2020

Analysis of direct costs

Staff costs

Depreciation and revaluation

Travel and subsistence

Partnership costs & program delivery

Other project cosls

Communication, marketing & administration
Beneficiary costs

Property costs

Total 2020

Support Total Total
Direct costs costs funds funds
2021 2021 2021 2020
£ £ £ £
- - - 56,603
337,719 - 337,719 975,051
538,430 - 538,430 607,587
757,235 - 757,235 604,904
145,394 240,234 385,628 487,932
- 18,670 18,670 11,779
1,778,778 258,904 2,037,682 2,743,856
—_— T —— P
2,296,955 446,901 2,743,856
L —

Create Your Young
Future Faith Actlon Familles People
201 2021 2021 2021
£ £ £ £
- 316,861 408,875 591,277
- 282 68 5,248
- 1,989 5,190 65,732
- 10,781 14,204 79,813
- 8,311 4,988 10,130
- 1,495 11,969 5,035

- - 93,136 -
- 337,719 538,430 757,235
56,603 975,051 607,587 604,904
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{A company Hmited by guarantee)

Notes to the financlal statemants
For the year ended 31 March 2021

8.

Analysis of expenditure by activities (continued)

Analyslis of direct costs {continued)

Staff costs

Dapreciation and revaluation

Travel and subsistence

Partnership costs & program delivery

Other project costs

Communication, marketing & administration
Beneficiary cosis

Proparty costs

Total 2020

Analysis of support costs

Staff costs
Depreciation

Property and insurance
IT costs
Communilcation

Travel and subsistence
Governance costs

Total 2020

Total Total
Other funds funds
2021 2021 2020
£ £ £
100,131 1,417,144 1,436,951
33,949 33,949 52,810
- 5,598 28,659
- 72,911 382,580
{13,671) 91,127 231,089
(2,000) 19,429 40,710
{3,911) 14,588 29,413
30,896 124,032 94,743
145,394 1,778,778 2,296,955
52,810 2,296,955
Support Total Total
costs Governance funds funds
2021 2021 2021 2020
£ £ £ £
153,356 - 163,356 303,321
1.387 - 1,387 530
10,025 - 10,925 53,305
67,062 - 67,062 58,373
5,488 - 5,488 15,652
2,016 - 2,016 3,941
- 18,670 18,670 11,779
240,234 18,670 258,904 446,901
435,122 11,779 446,901
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Lifeline Community Projects
{A company limited by guarantee)

Notes to the financlal statements
For the year ended 31 March 2021

9.

10.

1.

Audltor's remuneration

2021 2020
£ £
Fees payable to the Charity's auditor for the audit of the Charity’s annual
accounts 8,820 10,140
Fees payabla lo the Charity's auditor in respect of;
All non-audit services not Included above - 900
Staff costs
Group Group Charity Charity
2021 2020 2021 2020
£ £ £ £
Wages and salaries 1,445,013 1,608,426 1,445,013 1,608,426
Social securily cosls 102,447_ 108,348 102,447 108,348
Penslon costs 23,040 23,498 23,040 23,498

1,570,500 1,740,272 1,570,500 1,740,272

During the financial year the Charity has made redundancy payments amounting to £8,104. Included
within this figure are non-contractual / nen-statutory £2,186.

The average number of persons employed by the Charity during the year was as follows:

Group Group

2021 2020

No. No.

Employees 74 73

The number of employees whose employee benefits {excluding employer pension costs) excesded
£60,000 was:

Group Group

2021 2020

No. No.

In the band £60,001 - £70,000 1 2

The total remuneration, benefits and pensions paid in respact of the key management personnel In the
year was £181,638 (2020: £319,795).

Trustees' remunaration and expenses
During the year, no Trustees recelved any remuneration or other benefits (2020 - £NIL).

During the year ended 31 March 2021, no Trustee expenses have been incurred {2020 - €NIL).
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Lifeline Community Projects
(A company limited by guarantee)

Noteas to the financlal statemeants
For the year ended 31 March 2021

12. Intangible assets

Group
Goodwill
£
Cost
At 1 April 2020 333,320
At 31 March 2021 333,320
Amortisation
AL 1 April 2020 195,390
Charge for the year 32,304
At 31 March 2021 227,784
Net book value
At 31 March 2021 105,536
At 31 March 2020 137,930
Charity
Goodwill
£
Cost
At 1 April 2020 90,000
At 31 March 2021 90,000
Amortisation
At 1 April 2020 90,000
Al 31 March 2021 90,000
Net book value
At 31 March 2021 -
At 31 March 2020 -
e ————

The carrying amount of goodwili for the group consists of Valence Group Limited £105,536 (60 months
remaining).
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Lifeline Community Projects
{A comnpany limlted by guarantes)

Notes to the financial statements
For the year ended 31 March 2021

13. Tanglble fixed assets

Group and Charlty

Freshotd Plant and Fixtures and

property machinery fittings Total
£ £ E £

Cost or valuation
At 1 April 2020 1,032,221 237,767 163,794 1,433,782
Additions 5,651 - - 5,651
At 31 March 2021 1,037,872 237,767 163,794 1,439,433
Depreciation
At 1 April 2020 175,010 236,570 163,232 574,812
Charge for the year 1,183 1,197 562 2,942
At 31 March 2021 176,193 237,767 163,794 577,754
Net book value
At 31 March 2021 861,679 - - 861,679
At 31 March 2020 ‘ 857,211 1,197 562 858,970
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Lifeline Community Projects
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2021

14. Investment property

Group
Freshold
investment
property
£
Valuation
At 1 April 2020 994,000
At 31 March 2021 994,000
Charity
Freahold
investment
property
£
Valuation
At 1 April 2020 200,000
At 31 March 2021 200,000

Investment property comprises freehold and leasshold property. The fair vafue of the investment property
portfolio has bean made by the Trustess on an open market value basis by reference to market evidence
of transaction prices for similar properties.
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Lifeline Community Projects
(A company limited by guarantes)

Notes to the financlal statements
For the year ended 31 March 2021

15. Flixed asset investments

Charity

Cost or valuation
At 1 April 2020

At 31 March 2021
Impalrment
At t April 2020

At 31 March 2021

Net book value

At 31 March 2021

At 31 March 2020

Other investments comprise of investments in subsidiaries.

16. Debtors

Due within ona year
Trade debtors

Amounts owed by group undertakings
Prepayments and accrued income

Group
2021
£

247,470

44,292

Group
2020
£

125477

38,470

Charity
2021
£

247,470
62,072
42,068

Invastments
In
subsidiary
companies
£

1,039,777

1,039,777

428,164

428,164

811,613

611,613

Charity
2020
£

107,146
60,459
38,470

291,762

163,947

353,410
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Lifellne Community Projects
(A company limited by guarantes)

Notes to the financial statements
For the year ended 31 March 2021

17.  Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 April 2020
Resources deferred during the year
Amountls released from previous periods

18.  Creditors: Amounts falling due after more than one year

Accruals and deferred income

Page 37

Group Group Charlty Charity
2021 2020 2021 2020
£ £ £ £
78,763 55,748 77,932 34,060
53,574 83,811 37,349 79,159
51,940 61,978 " 51,940 61,978
448,827 260,302 346,447 159,635
633,104 461,639 513,668 334,832
Group Group Charlty Charity
2021 2020 - 2021 2020
£ £ £ £
251,235 214,065 251,235 214,065
424,110 251,235 424,110 251,235
{251,235) {(214,065) (251,235) (214,065)
424,110 251,235 424,110 251,235
Group Group Charity Charity
2021 2020 2021 2020
£ £ £ £
- 19,236 - 19,236
P 3



Lifellne Community Projects
{A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2021
19. Statement of funds

Statement of funds - current year

Balance at
Balance at 4 Transfers 31 March
April 2020 Income Expenditure infout 2021
£ £ £ £ £
Unrestricted funds
Deslgnated funds
New nursery development 60,000 - - 80,000 140,000
Nursery dilapidations 30,000 - - - 30,000
New community development
centre 360,738 - - - 360,738
Property tund 1,851,211 - (2,942) 7,410 1,855,679
2,301,949 - {2,942) 87,410 2,386,417
General funds
Ganeral funds 422,929 934,457 (859,726) (87,410) 410,250
Total Unrestrictad funds 2,724,878 934,457 {862,668) - 2,798,667
Restricted funds
Department of Health - Faith
Action 372,400 419,464 (341,980) - 449,864
ESF - Create your Futures 31,334 - - - 31,334
Young People 168,976 821,109 {833,034) - 157,051
572,710 1,240,573  (1,175,014) - 638,269

Total of funds 3,297,588 2,1 75,030 (2,037,682) - 3.434,933
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Notes to the financlal statements
For the year ended 31 March 2021

19.

Statement of funds (continued)

Statemant of funds - prior'year

Unrestrictad
funds

Designated
funds

New nursery
development

New nursery
ditapidations

New community
development
centre

Property fund

Ganeral funds

General funds

Total
Unrestricted
funds

Restricted
funds

Department of
Health - Faith
Adction

ESF - Create
your Futures

Young People

Total of funds

Balance at

Balance at Transfers Gains/ 31 March
1 April 2019 Income  Expenditure infout {Losses) 2020
£ £ £ £ £ £

60,000 - - - - 60,000
30,000 - - - - 30,000
360,738 - - - - 380,738

- - - 1,851,211 - 1,851,211
450,738 - - 1,851,211 - 2,301,949
2,374,525 1,183,094  (1,283512) (1,851,211) 33 422,929
2,825,263 - (1,283,512) - 33 2,724 878
100,671 1,243,517 {(971,788) - - 372,400

- 87,937 (56,603) - - 31,334

- 600,929 {431,953) - - 168,976
100,671 1,932,383 (1,460,344) - - 572,710
2,925,934 1,932,383  (2,743,856) - 33 3,297,588
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Lifeline Community Projects
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2021

Designated funds
New nursery development - The. property was purchased as a house and is to be converted into a day
nursery, subject to planning permission, and so these funds have been put aside for his purpose.

Nursery dilapidations - This fund is to be used for the refurblshment obligations of our nursery facilities in
the London Borough of Redbridge and its surrounding areas.

New community development centre - The fund will be used to redevelop a vacant and derslict site in
Valence Ward In Dagenham by demolishing existing buildings, and replacing them with a brand-new
Phoenix Centra (Community Centre).

Property fund - This fund reflects the net book value of the Group's freehold and investment properties at
the Batance Sheet date.

Rastricted funds

Department of Health Faith Action - To disseminate Information about health and social care from
Government to grassroots voluntary sector organisation and lo represent the voice of those organlsations
in health and care policy making.

ESF Create Your Futures - LifeLine Community Projects holds a sub-contract with Community Links to
deliver the Create Your Future programme. The programme targets long-tem unemployed and
economically inactive BAME women facing barriers which are shown to be the most challenging in terms
of employment.

Young People - This Initiative supports young people at risk of serious youth viclance or criminal
exploitation through our award-winning VIP mentoring programme, posltive weekly aclivitios, school
hotiday activity days and residentials and the SWITCH Ambassador leadership programms. We have
funding from 4 different funders to work In 24 schools across Tower Hamlets, Barking and Dagenham,
Redbridge, Havering and Thurraock. School recruliment was delayed due to the national lockdown but
staff were deployed with community referrals, positive aclivitles and detached work. The police have
described Covid-19 as their best crime fighting tool but we were prepared for a rise as schools opened

again.
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Lifsline Community Projects
(A company limited by guarantee)

Notes to the financlal statements
For the year ended 31 March 2021
20. Summary of funds

Summary of funds - current year

Balance at
Balance at1 Transfers 31 March
April 2020 Income Expenditure infout 2021
£ £ £ £ £
Designated funds 2,301,949 - (2,942) 87,410 2,386,417
General funds 422,929 934,457 {859,726) (87,410) 410,250
Restricted funds 572,710 1,240,573  (1,175,014) - 638,269
3,297,588 2,175,030  (2,037,682) - 3,434,936

Summary of funds - prior year
Balance at
Balance at Transfers Gains/ 31 March
1 April 2019 Income Expenditure infout {Losses) 2020
£ £ £ £ £ £

Designated

funds 450,738 - - 1,851,211 - 2,301,949
General funds 2,374,525 1,183,094 (1,283,512) (1,851,211) 33 422,929
Reslricted funds 100,671 1,932,383  (1,460,344) - - 572,710

2,925,934 3115477  (2,743,856) - 33 3,297,588
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{A company limited by guarantee}
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For the year anded 31 March 2021

21.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unresfricted Restricted Total

funds funds funds

2021 2021 2021

£ £ £

Tangible fixed assets 861,679 - 861,679
Intangible fixed assets 105,536 - 105,536
Invastment property 994,000 - 994,000
Current assets 1,206,285 901,540 2,106,825
Creditors due within one year {369,833) {263,271) {633,104)
Total 2,796,667 638,269 3,434,936

Analysis of net assets between funds - prior year

Unrestricted Restricted Total

funds funds funds

2020 2020 2020

£ £ £

Tangible fixed assets 858,970 - 858,970
Intangible fixed assets 137,930 - 137,930
Investment property 994,000 - 994,000
Current assets 1,214,853 572,710 1,787,563
Creditors due within one year {461,639) - (461,639)
Craditors due In more than one year (19,236) - (19,236)
Total 2,724 878 572,710 3,297,588
f—-
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Lifeline Community Projects
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Notes to the financlal statements
For the year ended 31 March 2021

22,

23.

24,

Reconciliation of net movement in funds to net cash flow from operating activitles

Nel income for the year (as per Statement of Financlal Activities)

Adjustments for:

Depreciation and amortisation charges
Dividends, interests and rents from investments
Increase in debtors

Increasal/{decrease) in creditors

Net cash provided by operating activities

Analysis of cash and cash equlvalents

Cash in hand

Total cash and cash equivalents

Analysls of changes In net debt

Cash at bank and in hand
Liguid investments
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Group
Group  As restated
2021 2020
£ E
137,348 371,654
35,336 53,362
{71,449) {94,393)
{127,815) {(42,987)
152,229 {(694)
125,649 286,942
Group Group
2021 2020
£ £
1,815,063 1,623,616
1,815,063 1,623,616
At 1 Aprll At 31 March
2020 Cash flows 2021
£ £
£
823,616 191,447 1,015,083
800,000

800,000 .




Lifeline Community Projects
(A company limited by guarantaa)

Notes to the financial statements
For the year ended 31 March 2021

25. Penslon commitments

The Group operates a defined contribution pension scheme. The assets of the scheme are held
separalely from those of the Group In an independently administered fund. The pension cost charge
represents contribulions payable by the Group to the fund and an amount of £23,040 (2020 - £23,498)
were payable {o the fund at the Balance Sheet date and are included in credilors.

26. Operating lease commitments

At 31 March 2021 the Group and the Charity had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:

Group ' Group

2021 2020

£ £

Not later than 1 year 69,241 52,749
Later than 1 year and not later than 5 years 144,054 212,909

213,205 265,658

———— ]
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Lifeline Community Projects
{A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2021

27.

Related party transactions

During the year the charity and its group had the following lransactions with Lifeline Church (LC), a charity
of which Avril Mcintyre is also a trustee:

- Expenses were recharged to LC totalling £18,743 (2020: £52,411).
- Expenses were recharged from LC totalling £Nil (2020: £2,702).
- The balance due from LC at the year end was £364 (2020: £165).

During the year the charity and its group had the following transactions with Lifeline Network International
(LNI), a charity of which Avril Mcintyre is also a trustee:

- Expenses were recharged to LNI totalling £5,914 (2020: £11,053}.
- The balance due from LN at the year end was £69 (2020: £83).

During the year the charity and ils group had the following transactions with Community Resources for
Change {CRC), a charity of which Avril Mclntyre is also a trustee:

- Expenses were recharged to CRC totalling £22,004 (2020: £52,601).
- Expenses were recharged from CRC fatalling £Nil (2020: £35,487).
- The balance due from CRC at the year end was £126 (2020: £865).

Two connectled persons to one of the Trustees (J Singleton) received remuneration and expenses during
the year as follows:

- D Singleton recelved remuneration of £57,116 (2020: £100,588 as restated).
- N Singleton recsived remuneration of £71,603 (2020: £89,957 as restated).

No other Trustees {or any persons connected with them) received any remuneration, expenses of
benefits from the Charitable Group during the year.
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Lifeline Community Projects
{A company limited by guarantee)

Notes to the financial statamaents
For the year ended 31 March 2021

28. Post balance sheet events

In November 2021 the Charity made a gift of properly and cash assels, amounting to £1,814,000 lo
Lifeline Church (Charily No: 1134281}, as well as the creation of a long-term liability in the Charity's
financial statements, of £660,091.

29. Principal subsidiarfes

These financial statements are consolidated financial statements for Lifeiine Community Projects and its
subsldiaries, which are both based in the UK. Separale company financlal statements for the subsidiary
companies are required to be preparad by law and are publicly avallable at Companles House.

On 10 June 2016 the Charitable Company purchasad the entire share capilal of Valence Group Limited
for cash consideration of £1,039,777 (Including costs). On acquisttion fixed assets of £1,056.263, currenl
assels of £6,113 and current liabllities of £265,919 were recognised.

The following were subsidiary undertakings of the Charity:

Names Princlpal activity Class of  Holding
shares

Lifetine Enterprises Ltd IT support services  Ordinary 100%

Valence Group Ltd Property management Ordinary 100%

The financial results of the subsidiaries for the year were:

Names Income Expenditure Profit/(Loss) Net assels
£ £ { Surplus/ £

{Deficit) for

the year

£
Lifeline Enterprises Ltd - (325) (325} 3,504
Valence Group Ltd 63,501 (12,229) 51,272 722,418

The investments in subsidiaries are all stated at cost less impairments.

Page 46



