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to relieve persons who are in a condition of financial hardship or who are otherwise
in need by reason of their age, infirmity, disability or social or economic
circumstances; 
to advance education; and 
to provide or assist in the provision of facilities for education, recreation and other
leisure time occupation in the interests of social welfare and with the object of
improving the conditions of the families for whom the facilities are provided. 

The Trustees of the Charity, who are also the Directors of the Company for the purposes
of the Companies Act 2006, present their annual report, as required by company law,
together with the audited financial statements of Time & Talents Association for the
year ended 31 March 2021. Reference and administrative information set out in the
'TRUSTEES' REPORT AND FINANCIAL STATEMENTS' forms part of this report. The
financial statements comply with current statutory requirements, the memorandum
and articles of association and the Statement of Recommended Practice - Accounting
and Reporting by Charities: SORP applicable to charities preparing their accounts in
accordance with FRS 102. 

OBJECTIVES AND ACTIVITIES 

a. POLICIES AND OBJECTIVES

The Charity’s objects are restricted specifically, in each case, only for the public benefit
of the inhabitants of the London Borough of Southwark and elsewhere and in particular: 

b. STRATEGIES FOR ACHIEVING OBJECTIVES

2020-21 was the final year of our three-year strategy, ‘Closing Gaps and Healing
Divisions’, which remained our focus, with the additional and unexpected demands
created by the COVID-19 pandemic. 

Time & Talents Association

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021
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Increase the happiness and wellbeing of our community 
Make sure no one has to feel lonely, isolated or excluded, especially
those most in need 
Reduce divisions and create community cohesion 
Build a strong sense of place and shared experience through shared
space 
Help people support each other, by sharing their time and talents 
Stimulate community activity to build a thriving, active neighbourhood 

Our Mission 
 
At Time & Talents our mission is to: 
 

2



Groups of many different kinds for children, adults, and families, which foster
meaningful and lasting social relationships 
Targeted individual support for people in need 
A huge range of fun activities and events to bring everyone together and reduce
social divisions 
Space and practical support for community activities 
Volunteering and community development to boost and sustain local capacity 

‘Community’ doesn’t just happen: communities have to work hard to make sure that
no one is excluded 
Connected people are happier, healthier people 
People thrive when they are able to help others, and to receive help in return 
Place matters: people need to feel genuinely involved in the place where they live 
Settlements are a powerful force for positive change, and the Settlement Movement
is more relevant than ever 
Threads of shared culture, identity, history – and most of all, fun! – bring people
together, and help to heal divisions

Our Strategy 
 
We engage with as many people in our community as possible, through a wide variety
of programmes and activities that provide fun, friendship and mutual support, and
make our local area a happier, healthier place to live. 

We make all this happen by offering: 
 

 
Our core beliefs drive everything we do, and we know that: 
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OUR WORK AND ACHIEVEMENTS IN 2020-21 

The emergence of COVID-19 and the lockdowns of 2020-21 were a shock to all of us,
causing a dramatic and unwelcome upheaval of the life that we knew. We could no
longer physically be the bustling, joyful community hub that we have been for so long.
However, in the face of enormous difficulties, we rapidly adapted to our changed
situation, putting everything we had into serving our community when it needed us
most.

Throughout the first year of the pandemic, we continued to work with some of the most
vulnerable and isolated people in our community – in one of the most unequal and
deprived areas in the UK. 

Our elderly, disabled, mentally ill, and economically disadvantaged clients have
experienced unprecedented need during this extremely difficult time. They have faced
severe challenges, from being unable to get food (because of self-isolation or sudden
loss of income), to having to endure intense loneliness, to seeing a withdrawal of
support by NHS and public services due to their emergency reorientation toward
COVID-19. We have worked tirelessly to support them and our wider community
throughout the crisis. 

Inevitably, our activity in the community since the start of the pandemic has been very
different from before. In spring 2020, we reorganised at great speed and stepped up to
become an emergency food hub. We continued to provide essential food relief for 11
months, whilst maintaining support for older people, children and families with outdoor
groups, home activity packs, online sessions, and telephone support. 

To adjust to the new situation, we also developed our digital offer: community groups
previously run from our Old Mortuary centre became online-only, as did our volunteer
training sessions and meet-ups. Meanwhile, we made extensive and regular use of
telephone check-ins and befriending, to support isolated and vulnerable adults during
periods of lockdown.  
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Our COVID-19 Emergency Relief Food Hub

Because the arrival of the pandemic meant that Time & Talents could no longer be a
friendly place of welcome for our local community, we quickly made the decision to use
our space for a very different, yet urgently needed purpose. 

At the invitation of Southwark Council, and in partnership with FareShare and a wide
network of community organisations, we took on a new temporary role, turning our Old
Mortuary venue into a weekly emergency-relief food hub.  
 
Sharply increased demand from local households in crisis was overwhelming existing
foodbanks, and the Rotherhithe peninsula was in urgent need of an operation on the
ground, so we took on the challenge and set up our food hub from scratch in two
weeks.   
 
For 11 months – from the beginning of May 2020 to the end of March 2021 – we stored
and distributed food to local households, providing critical support through successive
lockdowns. These households ranged from families who had seen their income
disappear overnight, referred to us by local schools, to isolated and housebound older
people already known to us. 

Our staff adapted with impressive speed and huge energy to put this operation in place.
Every week, with a group of dedicated local volunteers, they stored, sorted and
delivered essential supplies across Rotherhithe and Bermondsey.   
 
We were humbled by the response we received from funding bodies, individual donors
and local charity partners. We collaborated with 18 other organisations, including local
Mutual Aid groups, various newly formed neighbourhood groups, local charitable trusts,
and national donors, who contributed to our food hub operation generously
throughout the year.
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"T&T has been a
lifesaver for me in
every respect, from
the food parcels to
the phone calls. I
cannot thank T&T
enough for
everything" 

- Asma

Over the course of our emergency food hub operation we: 

We are very proud of the part that our food hub played in the unfolding COVID-19 crisis:
it was an emergency response to an unprecedented situation, and the best way to
support our community until we were able to reclaim the Old Mortuary as the meeting
place it has always been. The food hub also extended our reach into the local
community, and we continue to welcome families and older people we met during the
crisis to our social contact groups and in-person activities.

Benefitted from 2,684 volunteer hours 

Organised and worked with 40 volunteers every week 

Helped 540 people in 180 households 

Stored, sorted and delivered 2,641 emergency food boxes  
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Our wider COVID-19 response 
 
In the first two weeks of the pandemic, we got in touch with 3,200 service users,
immediately triaging 394 of the most vulnerable and putting urgent support packages in
place. Like many front-line key workers in the UK, our staff worked many, many hours in
excess of their usual working days, to support people in serious need. 

After this initial period, we continued to work with extraordinary speed and urgency to
develop new ways of delivering our services; moving to virtual and telephone services,
and finding safe ways to maintain vital social contact with our most vulnerable service
users. We knew how hard things were for our community and, as a team, we put huge
energy, thought and care into keeping people going through the worst crisis many of us
have seen in our lifetimes.

90% found support T&T has given during
the COVID-19 period very useful 

"I think T&T has been amazing, I’ve had phone
calls to check I’m doing ok. I’ve had offers to help
me pick up medication. I even got a birthday card
which was wonderful!! Just knowing T&T is there
has been a lifeline. Thank you SO much!" 

- Brenda

“It's been a really,
really hard week.
Thank you for help
with the food and for
all your efforts for
me! It's actually
brought tears to my
eyes that you care
this much” 

- Tony
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Weekly shopping and home delivery of essential items 
Prescription collection 
Organising transport to urgent hospital and medical appointments 

Volunteer response to the crisis 

We were – and are – full of appreciation for the 170 new local volunteers who applied to
help Time & Talents in the early weeks of the pandemic – more than we usually see in a
whole year. We swiftly adapted our induction and training processes to make the best
use of their energy and eagerness to help, and to ensure the effectiveness and safety of
the support that they could provide. 

We converted our volunteer befriending service from in-person to telephone-based for
more than 115 of our befriendees, and stayed on top of a significant daily increase in
new referrals.   

For older people who were told to ‘shield’, especially those who already had significant
mobility problems, we also continued to provide as much practical support as possible
within the constraints of COVID rules. 

Our volunteers helped these vulnerable members of our community through: 

Holiday Hunger Clubs: providing kids with food and fun 

A crucial area of our work during this period has been our extremely popular year-
round school-holiday clubs for primary-aged children, which we have embedded into
our core offer. 

While our kids’ clubs are about fun, creativity, making friends and learning, they are also
a vital source of food for children whose families are living in poverty. The pandemic has
unmasked food poverty amongst many more families in our local area: some we
already worked with; others we made contact with through our emergency food hub.  

We have given targeted support to disadvantaged children, and partnered with
Rotherhithe Consolidated Charities to take referrals from other families they work with.
Throughout each school holiday, we provided 30 children with healthy breakfasts for
the week, and lunches every day of the club, as well as delivering a fun and stimulating
range of arts, crafts and cultural activities.  

With the extent of this problem both exacerbated and starkly illuminated by the
pandemic, we are increasingly taking a whole-family approach, and ensuring that we
provide enough food for the week for all the children in a household, not only those
participating in our activities. 

8



“Time & Talents have played a
positive and fantastic role in
the kids' life and mine. They
provide fun and positive
groups to make all feel
supported and welcomed.
Thank you.” 

- Sam
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A coordinated ‘Front Door’ for people to find services they need 
Opportunities for making friends and building community 
Information, advice and practical services to support independent living 

Ageing Well Southwark: support for seniors and their carers 

We maintained and strengthened key partnerships, including our membership of
COPSINS, the older people and carer providers consortium in Southwark. The
consortium tendered successfully for a new multi-year contract to deliver services
across the borough, and ‘Ageing Well Southwark - support for seniors and carers’
launched in June 2020. 

Time & Talents are operating as one of six sub-hub ‘One Front Door’ service providers,
with lead partner Age UK Lewisham & Southwark and the four other local COPSINS
charities: Blackfriars Settlement, Link Age Southwark, Southwark Carers, and Southwark
Pensioners Centre. Together we provide: 

For Time & Talents, this partnership means that, in addition to the social contact groups,
volunteer befriending and neighbourhood care we provide, we are also able to offer a
footcare toenail-cutting service and drop-in IT support.   

Digital support in a time of social distancing 

For various reasons, we know that some people cannot be supported digitally, or lack
access to digital technology. We worked with social enterprise Hubbub to provide tech
devices to 27 households, and found other ways to help those individuals and families
who were still without digital access. Telephone-only work was a lifeline, though having
to rely on it also drove home the richness of in-person working, especially with
vulnerable adults. Home visits, in particular, pick up a wealth of information that is
much harder to come by over the phone. 
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What we do - a vital community hub 

1. Targeted services and activities for isolated and vulnerable older people 

We exist to connect everyone in our community, but we focus particularly on those who
are most vulnerable and most marginalised. Our targeted services are concentrated
especially on the elderly and frail, those with disabilities, and people experiencing
dementia or poor mental health. 

For many years, Time & Talents has provided vitally important group activities,
transport, befriending, and one-to-one support to older, lonely and isolated people, to
reduce their isolation, improve their wellbeing, and ensure they remain active and
connected citizens in their community. 

These activities have expanded significantly in the last five years, and we now work with
more older and vulnerable people than ever. Our services for older people and carers
include regular weekly social and support groups, a wealth of keep-fit classes, a major
befriending service, a chapter of the Cycling Without Age project, and several popular
– and ever-growing – intergenerational projects.

Diverse services and activities for people with disabilities, sensory impairments, or
mental health issues also form a central strand of our targeted work, although we
continue to work to avoid the creation of ‘silos’. Instead, we offer more mixed-ability,
mixed-need groups, which are more effective and beneficial in multiple respects. Our
wide range of services for people with disabilities and/or sensory impairments, or who
are frail as a result of old age, is more popular, and more needed, than ever, particularly
as we start to emerge from the pandemic. 

We continued to see increased referrals and demand for our services for older people
during the first year of the COVID-19 pandemic. Over the course of the year, we worked
with 340 people aged over 55, and 27 of these were over 90 years of age. In addition
to assessments for groups and care coordination, we provided one-to-one in-depth
support to a further 17 people, including helping with housing matters, care home
placements, care plan issues and reports to social workers, and visits to services users
in hospital.  

We offer older people and their carers a high level of support with practical issues –
something we have done since long before the pandemic, and which we have continued
throughout the crisis. We know that this support makes a huge difference to their
quality of life, helping to secure their physical health and safety, as well as their
confidence and peace of mind. 
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We supported over 1000 children through home activity packs during lockdowns,
between school term times 

We provided 265 children with face-to-face activities (including term-time activities
since July 2020)

2. Our children and families programme  

Time & Talents offers a busy, varied programme of fun, free and low-cost activities for
children and their families. This makes it easier for us to connect with local families,
while giving them opportunities to meet others in their community and build
meaningful, mutually supportive relationships. This work enables us to make contact
with even more people in our local area – with its fast-changing demographic and to cut
through boundaries of class, background, and origin. Our children and families
programme, like all of our work, seeks to break down barriers and foster new, strong
connections throughout the whole community. 

Our thriving partnerships with nine local primary schools and GP practices have
continued to lead to referrals of disadvantaged children to our free after-school
activities, which are designed around having fun, making friends, learning new skills and
getting active. We adapted our BBC Children in Need work to continue to deliver groups
during COVID-19 restrictions, and took a similarly proactive and creative approach to
activities for under-5s. Over the year, we ran groups outdoors whenever possible and
introduced the very popular Forest School programme, while expanding our holiday
hunger clubs.   

Children and their parents continue to tell us that, as a direct result of participating in
our groups, they have experienced growing confidence, built social skills, improved
communication skills, increased their physical activity and explored new things.  

As with 75% of Southwark residents, the majority of children we work with do not
have any outdoor space at home. With COVID-19 lockdowns forcing families to stay
inside for long periods, the opportunity to play and learn safely outside in our grounds
(in all weathers!) has been valued more than ever.  
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In parallel with our kids’ groups, we provide ‘Whole Family Support’ in a trusted and
neutral environment. This support includes a whole range, for example, introducing
parents to partners such as Big Local Works for benefits advice, helping a single parent
find free or low-cost music lessons for their child, or supporting a single parent with
childcare when they are starting employment. We don’t give up on our kids and families.
A parent might be suffering from depression, or experiencing financial hardship, or a
child might be ill or recently bereaved – whatever the situation, we keep in touch and do
all we can to provide the support that kids, parents and families need. 

During our holiday clubs, we increasingly provide additional food for older siblings who
are at home (being too old to attend our clubs), and for children who tell us that they
have to share the meals we provide with their brothers and sisters. We frequently also
make a snack for parents, when they arrive to collect their children without having eaten
themselves.

"Most definitely met
new people of all walks
of life and made new
friends."
 
- Daniela, Little Bugs
Nature Club
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3. Older adults 

Our programme aimed at older men is an integral and flourishing area of our work. It
comprises Pub Club, the Rotherhithe Shed and several walking groups. A diverse
cohort of older men have consistently acted as volunteers over a long period of time,
forging strong and meaningful links with their community in the process. They get
particular enjoyment from offering their skills as former tradespeople - as well as deeply
valuing the friendship and support that they offer one another. Our work with older
men in our community is very much peer-driven, resulting in very well used, effective
services that are tailored to what they want and need. 

We deliver the Rotherhithe Shed with our neighbour Bubble Theatre, and this
partnership continued to strengthen through the year as we collaborated on tackling
the challenges brought by pandemic restrictions. Each ‘Sheddist’ has the opportunity to
work on carpentry, repair and craft projects of their choice, on their own or in
cooperation with other participants. One has even been whittling new soles for a
favourite pair of shoes!  

When lockdowns arrived and in-person sessions were no longer possible, we kept in
touch with participants by phone and introduced a new weekly video session. We sent
or delivered materials to Sheddists’ homes, to enable full participation in the online
sessions. These provided a regular, enjoyable point of contact, giving people a sense of
continuity through all the disruption, and helping them to feel less isolated. The
sessions proved very popular, and several new members were introduced through
them. Since in-person sessions have resumed, the weekly video session has
nevertheless continued, to allow members to participate even if they are self-isolating
or not mobile enough to attend in person. 
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Our older men’s Walking Groups are an integral part of our offer and continue to grow.
Two walks every week provide opportunities to explore the local area and further afield
in London, taking in all sorts of interesting places, historical sites and events, whilst
encouraging a greater sense of community and belonging. Fortunately, the walks were
able to continue during several periods of pandemic restrictions, and they provided a
much-needed opportunity for participants to get outdoors and socialise with others.
Crucially, this regular exercise also helped walkers to retain mobility and supported
their physical health. To meet increasing demand, we introduced a third weekly walk for
both women and men, and this too is very popular.  

Pub Club continues to be very popular, with two sessions a week in local pubs.
Members have a lot of fun together, bringing along card games, dominoes and the
occasional quiz. The group also uses the time to discuss more serious and personal
issues, such as health, staying safe, and the many benefits of regular exercise. The
relaxed, welcoming atmosphere makes members feel comfortable and supported
enough to share personal stories, which have been a powerful tool in reaching out to
others and building deeper relationships. They support each other outside of Pub Club,
visiting each other to socialise and offer help, including DIY and gardening for those who
might need a bit of a hand, and welfare check-ins when people have been unwell.

"The pub club and the walking group
make me feel part of something. I like
meeting up for a chat and seeing the
other members of the group. I look
forward to it." 

Steve, Pub Club
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The Green Team, which continues to flourish, was also able to continue throughout
most of the COVID-19 restrictions. Participants, who represent a wide range of abilities,
ages and backgrounds, worked with great effort and skill throughout the year to care
for our outdoor spaces, and to continue to develop the ‘Secret Garden for All’. The
plant, seed and cuttings exchange continues to add value to the garden and has
introduced various new species, as well as being an excellent opportunity to encourage
new membership.   

4. Volunteering and skills-sharing 

We only achieve our aims by managing a team of wonderful volunteers, who offer their
energy, time and talents on a consistent basis. Their input, as well as being crucial to the
success of our programmes, enables us to build wider connections and social networks
across the local community. In return, we offer volunteers wide-ranging, substantial
opportunities for self-development. 

In addition to our regular network of volunteers, we had 40 volunteers per week
helping to operate our COVID-19 emergency food hub. Every one of them put immense
amounts of time, energy and care into making it work, so that the members of our
community most acutely affected by the crisis could continue to put food on the table.

We have a large number of ‘traditional’ regular volunteers, relative to the size of our
organisation, including: befrienders for older people and within our Team-Up Take-
Part project; Cycling Without Age ‘pilots’; people who give support in our many groups;
people who prepare food; assistants in our office; to name a few. Rather than treating
volunteering as a separate ‘programme’ of work, we recognise it as fundamental –
integral to our work in all its forms.
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Our two-year BBC Comic Relief-funded Team-Up Take-Part pilot project is becoming
established as a key area of our work. Building on our expertise in running a long-term
volunteer befriending programme, we introduced this innovative scheme with the aim
of building social integration in divided communities through shared exercise and sport,
while making use of local parks and open spaces. We pair isolated, inactive, and often
anxious adults with local volunteer befrienders who can offer support, enthusiasm and
encouragement as they try out a new activity or sport. We train our volunteers and
carefully match them with local people, to have fun together playing tennis or football,
doing workouts or going for walks in the park.

Following COVID-19 lockdowns, we initially placed more emphasis on the social element
and getting outside, than on taking up a strenuous new sport. This was to help ease
participants back into gentle physical activity and rebuild social connections. As many of
them reported deteriorations in their mental and physical health in the isolated
confinement of lockdown, the structure of Team-Up Take-Part, and the sociability
provided by befrienders, were vital sources of motivation and support as they sought to
regain fitness and confidence. 

Team-Up Take-Part continues to prove popular, despite the challenges of operating it
during the pandemic, and with more limited opportunities for face-to-face befriending
pairs to get to know each other. During the year our partnership with Decathlon’s local
flagship store grew, and we were very grateful to them for giving our participants the
chance to learn to play tennis with a coach on their rooftop courts.   

"Doing work, being productive, getting out of the
house and helping the less fortunate has really
opened my eyes and improved my mood." 

(T&T volunteer) 
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Fun, creative community events and parties, which bring people of all ages and
backgrounds together for music and dancing, games and activities, food and
friendship. We look forward to resuming these when the pandemic eases. 

Community gardening and engagement with nature in our beautiful gardens
and heritage building. 

Building community capacity by offering high-quality space at the Old Mortuary
and our second ‘T&T2’ venue, plus support for community-led activities and groups -
from a Local History Society, to chess, yoga, Pilates, and activity groups for children. 

Informal leisure learning for adults and families. Again, we look forward to
expanding these opportunities as the situation allows. We were able to continue
some of them – such as Mindfulness and ESOL – online during COVID-19 restrictions,
and are gradually reintroducing in-person classes. 

5. General events, activities and support to build a more cohesive
community 

Our community engagement work encourages relationships between local people, and
creates ways for people to meet their neighbours and feel connected to the place where
they live and work. In an area undergoing sustained and dramatic change, there is a
serious and pressing need to reduce division and promote community cohesion. ‘Place-
making’, community development, and the fostering of grassroots initiatives continue to
play crucially important roles, and have become major strengths of our organisation
over the last four years. 

 In our work to build community cohesion, we focus on: 

6. Intergenerational activities 

In an area divided along age lines as well as by wealth, there is often a lack of trust
between the newer, younger population, and the more established, older residents. To
try to tackle these divisions and foster greater understanding, stronger connections and
new friendships, we continue to design intergenerational projects in many areas of our
community programme.  

Whilst in-person activity indoors was restricted through the year, we were able to bring
generations together for gardening, harvesting produce and making meals together
outside in our gardens. In sessions leading up to the festive period, children in our
Forest Club and Crafty Beasts groups made Christmas cards and decorations to be
delivered to vulnerable and isolated older people. The present boxes also contained
fridge magnets made by the kids, and plants potted by our Green Team.  
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Children & Families, Volunteering and Community 
Older People – now incorporating the older men’s projects (Rotherhithe Shed,
Green Team, Pub Club and the Walking Groups)  

Board of Trustees 

Over the course of the year, we further strengthened our Board of Trustees, who
together bring a broad range of skillsets from the voluntary and commercial sectors.
The majority of our trustees are also local residents. The Board meets quarterly, while
an annual strategy day allows for a constructive review of our work and ensures a
renewed consideration of our priorities. 

We thanked Chair Stephen Whittle for his huge contribution to Time & Talents, when he
stepped down from the Board in November. Existing trustee Angela Woodley was
elected as our new Chair.  

Staffing 

Our review of our organisation strategy and performance continued as we also adapted
to changes brought about by the COVID-19 pandemic. We refined our programme areas
and management team according to the following groupings: 

"Being from a different
country it has been hard to
meet new people. The Stroke
Club used to be the main
social support in my life, and
now I have the chess club -
really grateful!"

- Dina

"It's lovely of you to come
out with me, these walks are
keeping me sane!" 

- Tom, Visually Impaired Group
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Annual survey: what our community thinks  

To evaluate our impact in relation to our mission, we carried out our third in-house,
community-based survey over the summer of 2020. Unfortunately, due to the COVID-19
pandemic, we were not able to ask service users to complete an evaluation form during
attendance at their groups, so staff instead contacted people by phone. Whilst the
sample size was, understandably, reduced this year, the survey again showed a very
positive perception of our work, and of our response to the COVID-19 crisis. 

As a result of taking part in our groups and activities, respondents reported increased
confidence and told us that they enjoyed the many opportunities we offer for them to
meet local people from other backgrounds. There was a widely held strong sense of
belonging to a community, and increased feelings of connection: respondents said that
they had built up social networks extending beyond our physical spaces. Our regular
groups also had a positive impact on the emotional and/or physical health and wellbeing
of the overwhelming majority of participants.

Percentages of survey respondents who agreed or strongly agreed with the
following statements about our groups and activities:  

99% said it improved their wellbeing, i.e. feeling
happier, fitter, or more purposeful 

96% said that attending our groups makes them
feel part of a community 

91% said that they have made friends and built relationships  

92% felt supported and included 

82% met people they wouldn't normally meet, including
people of different ages and backgrounds 

92% felt able to get actively involved
with their local community 

95% felt more positive about their local area 
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Continued to implement our ‘Closing Gaps and Healing Divisions’ 2018-2021
business plan and strategy  

Responded to the recent intensification in the UK of the Black Lives Matter
movement, by introducing an Equity, Diversity & Inclusion working group, made up
of staff and trustees 

Retained the services of an HR and Employment Law specialist firm to ensure that
we mitigate HR risks 

Retained an Employee Assistance service to provide emotional and health assistance
for staff  

Introduced a Cycle to Work scheme  

Reviewed, refined and agreed all policy and procedure documents  

Adapting and resuming in-person groups and activities for older people; 

Providing space for people of all ages to talk about their experiences of the past
year;

Introducing all-ages volunteer befriending. 

ACHIEVEMENTS AND PERFORMANCE  

Key Areas of Organisational Development 

Time & Talents continues to modernise and improve its systems and infrastructure, to
ensure efficiency, and to keep delivering to a high standard. Over the year, we have: 

Plans for the future 

To build on the important work we have begun on ‘Closing Gaps and Healing Divisions’,
we will be developing a new programme strategy for the coming years. For the
immediate future, we have developed an interim ‘Rotherhithe Recovery’ plan to guide
our work as we emerge from the current crisis. 

This is a direct response to what local people have told us they need, and we will
continue to adapt our work to meet the ongoing challenges and uncertainty created by
the pandemic.   

To reduce isolation and fight loneliness, we are: 
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Developing new services and activities in response to what women tell us they want,
and facilitating peer support; 

Introducing women-only sessions of Pub Club, the Shed, walking and exercise
groups. 

Further expanding our existing Children in Need-funded programme of free activity
for primary children;

Designing new activities for pre-school children;

Expanding holiday hunger clubs through a whole-family approach.

Growing our all-ages offer of groups and activities outside, such as walking groups,
Cycling Without Age trishaw rides, our Team Up Take Part befriending project, and
groups for primary and pre-school children, along with their families;

Offering gardening activities for people to connect with nature by tending our
flowerbeds, forge links with each other through collaborative projects, find peace in
our Secret Garden, or volunteer in the new Marychurch Oasis community garden
redesign;

Introducing multigenerational outdoors activities to help people reconnect and
rebuild trust.

Building on our strong track record with the ‘Crafty Beasts’ project, on the positive
results of our external ‘pop-up’ Shed sessions, and on our ad hoc outreach activity;

Taking Time & Talents to where people are, such as sheltered accommodation, care
homes and almshouses, providing them with social contact, gardening, crafts, and
more.

To create a safe space for women, we are: 

To support children’s learning and development, we are: 
 

 
To develop a new ‘Outdoors’ umbrella programme, we are: 
 

 
To achieve successful intergenerational outreach, we are: 
 

We will continue to focus on our key goal: breaking down barriers, perceived and actual,
in a highly diverse and changing area and in an increasingly divisive political climate. 

We will continue to ensure that inclusion gaps – between those who are doing well in
terms of health, wellbeing, money, and status, and those who are struggling – are
narrowed as far as possible, wherever possible. 
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Over the past year, we have taken time to pause and reflect on our heritage, and the
thread running through Time & Talents’ 134 years of history. While we are proud of
numerous aspects of this history, we also know that we need, and want, to change, and
we have begun the process of becoming a proudly, actively anti-racist organisation. 

We are committed to ensuring that the people who attend Time & Talents – at both our
venues – as well as our staff and volunteers, fully reflect the diversity of the community
and the neighbourhoods we serve. We are also currently working to bring black and
minoritised voices into the core of our programme design, in order to make our groups,
events and services truly user-led. Our internal Equity, Diversity and Inclusion group
of staff and trustees is working to learn, understand and ensure that our commitment is
kept, so that it informs everything we do – now and in the future. 
 
Concerning our reputation, and our place both in the sector and in Southwark, we are
extremely proud of the consistently high quality of the services and activities that Time
& Talents provides. We are also proud of our reputation for innovation, creativity,
adaptability and impact. Our goal over the next few years is to continue to be known as
an exemplar of what multipurpose community hubs can achieve.
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STRUCTURE, GOVERNANCE AND MANAGEMENT  
  
a. CONSTITUTION  
  
Time & Talents is a charitable company limited by guarantee, incorporated on 7 June 2000 and
registered as a charity on 15 January 2001.   
 
b. TIME & TALENTS BOARD OF TRUSTEES  
 
The Trustees of the charity are known as Directors of the company, as Time & Talents is
registered as a limited company and a charity. Trustees are appointed for a three-year term
renewable up to nine years. New Trustees are recruited to the Board through soliciting
expressions of interest through Time & Talents' supporter network, advertising on the website
and through other media. Subject to having the necessary skills and experience, they can be
elected to the Board by the Directors. Trustees go through a process of induction and are
offered development opportunities. The Board meets four times a year as a whole group. There
are also appropriate task and finish subcommittees when specific projects require the input of
the directors. All trustees give their time voluntarily and receive no benefits from the charity.  
 
c. ORGANISATIONAL STRUCTURE AND DECISION MAKING 
 
The Board oversees the work of the Director, staff and volunteers, delegating operational
running of the organisation to the Director who provides regular reports to them on progress
against agreed targets to ensure the work is carried out according to the strategic plan.  
 
d. RISK MANAGEMENT 
 
Our Risk Management policy is designed to support the charity’s objectives. Trustees believe it is
appropriate to take risks with our charity’s resources in line with our strategy. We will not,
however, take any risks relating to the protection of our service users or volunteers. Full vetting
procedures are followed for all staff and volunteers.  
  
A similar policy is adopted in relation to fraud and corruption. Time & Talents has a set of
policies and procedures which include data protection; fraud; health and safety; IT and data
protection; lone working; safeguarding; whistleblowing and financial controls.  
  
Strategic risks are managed by senior staff and Trustees and regularly discussed by the Board.
An operational risk assessment is carried out by staff, recorded in the operational risk register
and reported to the Board annually. The organisational risk register is regularly reviewed by
Trustees. There is also a regular report and review of Safeguarding issues. 
 
 

PUBLIC BENEFIT STATEMENT  
  
The objects of the charity and the activities described above ensure that Time & Talents delivers
public benefit by focusing on the needs of local individuals, communities and small
organisations, in particular those in need, to provide services at low or no cost in line with the
duty in Section 17 of the Charities Act 2011. 
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FINANCIAL REVIEW

Income

In the year to 31 March 2021, Time & Talents received income of £865,876 (2020: £509,235), an
increase of £356,641. This was driven by an increase in income from charitable activities, in
particular the temporary emergency relief COVID-19 food hub operated by the charity during
eleven months of the year. The value of the donated food parcels in the year has a
corresponding amount recognised within expenditure. 

Expenditure

The annual expenditure (including non-cash cost of depreciation) was £663,593 (2020: £581,848).
Staff costs at £387,741 (2020: £406,828) make up 58% of all expenditure and saw 5% decreases
versus 2020. Expenditure has increased due to the temporary emergency relief Covid-19 food
hub as mentioned above. 
 
Net surplus/deficit

The surplus of £202,705 (2020: deficit of £73,153) is stated after the non-cash charge of
depreciation on the historic building works and other assets of £25,631 (2020: £24,693), with a
resultant cash surplus of £177,074 (2020: deficit £48,460). 
 

INVESTMENT AND POLICY AND PERFORMANCE

The majority of the Charity’s liquid assets are kept in bank accounts and cash deposits, to ensure
they would be available to cover operating needs or emergencies. The charity may invest
amounts that are not immediately required for the objectives in such investments as may be
thought fit by the Board of Trustees subject to such conditions and such consents as may be
imposed or required by law.

RESERVES POLICY

Each year, the Board of Trustees reviews the Reserves Policy. In 2020/21 there was no change to
the policy of holding a minimum of three months’ operating costs in unrestricted reserves, which  
cover any liabilities in the event of winding up. The Association’s current level of unrestricted
funds, totalling £405,461, complies with this policy. 
 
The Association also holds restricted funds which are those with specific restrictions imposed by
the donors and include both those received for specific projects of the Charity and funds raised
for the Old Mortuary Renovation capital project. Restricted funds totalled £150,040 at the year
end and do not form a part of the Association’s free reserves.
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