






   

        
HAWLEY PRE-SCHOOL, BLACKWATER, GU17 9BN 

TRUSTEES’ ANNUAL REPORT  2021 
 

1 This report covers the period from 1st September 2020 to 31st August 2021. 
2 Hawley Pre-school is a registered Charity and is required to be run by a Parents’ 

Committee. Committee members have equal responsibilities as Trustees of the Charity. 
3 The Committee is the employing body, having legal responsibility for the Pre-school. 
4 The role of the staff is to care for the children, to manage the sessions, and to implement 

and carry out the work that helps the pre-school achieve its overall purpose, which is to 
enhance the development and education of children over the age of two years and under 
statutory school age, in a parent-involving, community-based body. 

5 The Pre-school Supervisor is responsible for day-to-day operation and ensuring that the 
staff are adequately qualified and briefed. 

6 The latest OfSTED inspection was undertaken in November 2016. The setting was found 
to be outstanding.  

 
7 In the year ending August 31st 2021, income was £113,268 (last year £109,307). 

Outgoings were £104,059 (£95,761).  
8 On 31st August 2021, we had £67,112 in the current bank account, £50,021 in the 

reserve account, and a further £15,021 in the Asset renewal account. Total assets were 
£132,157 (£122,947 at 31st August 2020)) 

9 The Pre-School Learning Alliance model for running a setting like ours recommends a 
reserve fund for contingency/emergency/redundancy of at least 1/3rd of Annual Turnover. 
We meet this recommendation. 

 
10 Staff were awarded a 2.5% pay rise in April 2021. This took into account the revised rates 

for the Governments Living Wage from April 2021.  
11 The Gross wages bill was £78,114 (last year £72,164),                                                                                                                      
12 Hire of Holy Trinity Hall was our second highest continuing cost, at £9,280.  
13 Together, wages and hall hire amounted to 84% of our expenditure. 

   
14 Our principle income stream is the children’s session fees. 3 and 4year old children are 

funded for up to 5 sessions (15 hours) a week from the term following their third birthday 
(funding comes from the Government and the hourly rate is determined and paid by 
Hampshire County Council (HCC)). A further 15 hours, at the same funding rate, is 
available if parents fall within financial criteria set by the Government. 

15 Overall, funding for sessions from HCC was £89,564 which accounted for 79% of our 
income.  

16 Income from parents’ fees was £16,624 (14.4%) 
     
17 In the year under review, we spent over £3,500 on renewing equipment. 
18 We will continue to replace equipment in the current year as deemed necessary. 



19 We believe that these improvements increase the Pre-school’s value to the local 
community, and help to provide a suitable environment for the children to learn and play. 

20 Fundraising brought in £1,223 this year and my thanks go to all who helped raise this 
amount, and to all those who donated.        
  

21 The staff put in many hours preparing for sessions and ensuring we keep up to date with 
the many changes to standards, and the endless requirements of governing bodies. 

22 Our 11 permanent staff are qualified to a minimum of Level 3. We also have 2 
 “bank” staff who we can call upon at times of shortage. 

23 Our thanks go to the staff for their commitment to the Pre-school. 
   

24 The Pre-school is required to operate within the guidelines of a set Constitution, overseen 
by the Pre-school Learning Alliance and the Charity Commission.                                                                                      

25 In 2020, because of the ongoing COVID-19 restrictions we did not hold the Autumn AGM. 
26 With agreement from all members, the established the Parents’ Committee (Trustees) 

remained in office for a further year.  
      

27 And finally, the Staff and the Committee thank all the parents for choosing Hawley Pre-
school, and for entrusting us to look after their children. 
 

We confirm this report was endorsed by the Committee members and circulated to all those 
with children registered at the Pre-school on 16th November 2021 
 
 
 
 
 
 
 
 
 
Martin Stone (Chairman)        Vicky Orlik (Treasurer)                 Katy Smith (Secretary) 
 
Other Committee members for the period of this report were; 
Debbie Pompei, Vicky Mackinlay, Steph da Silva and (co-opted) Mandy Quinn (Pre-school 
Supervisor) 
 
(MS November 2021. Trustee Annual Report 2021. Annual Reports. 753 words.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






































